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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. An inclusive and gender-representative culture of dialogue and conflict transformation is expanded and strengthened, contributing to conflict prevention and social cohesion during Nepal’s transitional peacebuilding process

	Priority Plan Outcome indicator(s) to which project has contributed. a) Communities perceive increased trust, confidence and peaceful coexistence in six project districts.

b) % of people who feel that the security situation is improving in six project districts (UNDAF 9.2)

c) % of women who would report an incident of armed violence (including GBV) to a police

officer or relevant/appropriate authority in six project districts (UNDAF 4.3)



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Political, resource and identity-based (PRI) conflicts addressed and shared agendas developed through applying collaborative leadership and dialogue in six project districts.

Note: The CPP component of the EPST was completed in December 2014. However, with other funding resources CPP has continued to implement the core activities in six EPST districts in 2015 too.  

Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of PRI conflict addressed by using collaborative leadership and dialogue tools in six project districts
Indicator 2:

Number  of shared agendas on PRI issues developed through collaborative leadership and dialogue processes in six project districts
Indicator 3:

Number of effective mechanisms in place and operating to promote consensus and dialogue, resolve disputes and overcome deadlocks on critical district priorities in six project districts (UNDAF indicator  9.1.1)

	Baseline: Few (1-3)
Target: 4 PRI conflicts
Progress:As of now 9 PRI conflicts addressed by using collaborative leadership and dialogue tools in six project districts
Baseline: Few (1-3)
Target: 4 Shared agendas
Progress:As of now altogether 10 PRI different shared agendas developed from six project districts.
Baseline: 3 effective mechanisms
Target: At least additional 3 mechanisms
Progress:As of now, a total of 7 dialogue mechanisms are formed and are working effectively in the six project districts


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Capacity building of national and local leaders (Government, political and civil society) on collaborative leadershop and dialogue process is the expected immediate deliverable under outcome 1, so that leaders become able to develop shared agendas and address conflicts related to political, resource-based and identity-based (PRI) issues. As of now, altogether 501 political and civil society leaders and government officials have been equipped with basic skills on collaborative leadership and dialogue process of which 44% are women. After completion of the training/workshop, all the participatants seriously realized the CLD approach as a supportive tool for addressing PRI conflicts. CLD skill equipped leaders have reflected their skills to address different PRI issues and developed shared agendas on different possible conflicting issues which have been helpful to minimize possible tensions in the project districts. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
All the activities related to Outcome area 1 of the project were completed by the end of 2014 and all the expected targets have been achieved. However, the dialogue activities initiated by this project in the project districts have continued with resources from other funding sources. After CLD training/workshop, participants became enthusiastic to use dialogue skills in a collective way instead of individual. Consequently, in their own initiation a total of 6 different Multi-stakeholders/ thematic Dialogue Forums have been formed in the project districts. For this purpose, there was very minimal technical and logistic support from the programme. Those dialogue forums have been a common platform to deal with different peacebuilding issues at the district level. As of now, dialogue forums have successfully addressed 9 PRI conflicts by using CLD approach. Conflict on Kohalpur-Nepalgunj segment road expansion, possible religious tension between Muslim and other community in Banke, conflict on relief distribution between floods affected community and District Emergency Coordination Committee in Bardiya district, conflict caused financial embezzlement by a school Headmistress in Kailali district are the some of the successful evidences of conflict that have addressed by dialogue forums. Likewise, the dialogue forums have became successful to neutralize possible tension by developing shared agendas on possible conflicting issues. Youth Leaders from Kailali developed common understanding to ensure peaceful constitution assembly by-election, Multi-stakeholders dialogue forum (MSDF), Banke collectively agreed to work together and jointly discuss the challenges and opportunities for managing and resolving conflicts in the districts, MSDF-Bardiya developed shared agenda to identify key issues with the potential to escalate and bring actors together for dialogue, Early Warning and Early Response mechanism in Kanchanpur district developed code of conduct to prevent further escalation of communal tension that caused because of dissatisfaction on current provincial boundaries are the some of the illustrations.    
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Community security enhanced in districts most at risk of violence.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

% reduction in incidents of armed violence, including incidents of gender based violence, in six project districts as a result of better trained personnel, conscious of the gendered security needs (UNDAF 9.3.2)     
Indicator 2:
% of citizens who believe that police are effective in responding to/addressing incidents of armed violence in six project districts (UNDAF 4.2)
Indicator 3:


	Baseline: 31% of the surveyed citizens experienced violence in the last 12 month.
Target: 10% reduction
Progress:in an average 20% increased in reporting of armed violence including incidents of GBV in the project district as a results of better implementation of awareness raising initiatives. (Source: District Police annual data of 2013/14 and 2014/15)

Note: Final progress of this indicator is being collected in the final evaluation of EPST.

Baseline: 28% of the people agreed that the police investigate the case effectively
Target: 10% increase
Progress:Final perception survey is ongoing, the report will be submitted by November 30, 2015.
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

At community level, 11 community security (CS) plans and at district level 6 CS plans developed. 7 more community level CS plans are at the final stage of development. The project carried out 55 Youth Police Activity (YPA), reaching out to more than 14000 students (8-10 graders).The project collaborated with local groups and VDCs, reaching out to more than 50,000 people to raise awareness on rape, dowry, child marriage, domestic violence, drugs, and youth violence. At national level, the project worked with the Ministry of Home Affairs (MoHA) and the Nepal Police (NP) to initiate a National Crime Observation Center (NCOC). A consultant firm hired to develop software for the NCOC has completed 70% of its work. 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Taking a holistic approach towards strengthening community security (CS), the project brought CS stakeholders, such as security institutions, civil societies, and private sector together to jointly develop and implement CS plans in districts most at risk of violence. The project reached out to marginalized/vulnerable groups (Dalits, Muslims, Tharus, Madhesis, single women, Badi women, conflict victims, freed Kamlaris, the landless, flood victims). 11 CS plans were developed at VDC clusters, and 6 CS plans developed at district level. 7 more CS plans are the final stage of development at VDC clusters. These CS plans include: raising (legal) awareness on rape, dowry, child marriage, domestic violence, and crimes; police public interactions on controlling crimes; strengthening police capacity (provision of bicycles, mobiles, police beat construction); and improving NP service (eg. roaming team to collect complaints).

For the implementation of CS plans, partnerships with private sector and local bodies were sought. For example, the project partnered with Gadhimai Mela Committee, Bara District Police Office, and Bara District Chamber of Commerce to conduct CCTV surveillance of Gadhimai Mela to prevent crimes and deter criminals during the Mela. Communities partnered with Village Development Committees (VDCs) to implement part of CS plans in Bara, Banke, Kailali and Kanchanpur (e.g. orientation of local women on legal provisions on Gender-Based Violence (GBV)). The project collaborated with local groups to raise awareness on GBV (rape, dowry, child marriage, and domestic violence), drugs, youth violence, etc. and reached out to more than 50,000 people through street theaters, poster/pamphlets, hoarding boards, video vans, rallies, and door-to-door campaigns. 

At the coordination of the National Project Director (Joint-Secy, MoHA) and the National Project Coordinator (DIG, Nepal Police) of AVRSCS project, the CDOs and NP officials took active role in the development and implementation of CS plans. Nepal Police officials happily shared their mobile numbers during interactions and through stickers for the public to dial during emergencies. It increased NP interaction with the community and improved their image as a security agency to provide security in the community. 

Since youths are both the victims and perpetrators of violence, the project carried out 55 Youth Police Activity (YPA) to build mutual trust between local police and youths. The YPA included orientation on police and their role in crime prevention, awareness against substance abuse, weapons possession, human trafficking, etc. and handover of sports items to schools. More than 14,000 students (8-10 graders) were reached out through YPAs.

The establishment of NCOC will help institutionalize best practices on data collection, analysis and reporting within the GoN, capacitate existing national human resources, and provide a robust evidence base to inform security policies and programmes.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:  Relevant government agencies explicitly address women’s rights, protection, and participation in post conflict situations by implementing and monitoring the National Action Plan (NAP) on United Nations Security Council Resolutions (UNSCRs) 1325 and 1820
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Percentage of expenditure by  the relevant ministries receiving funds from Nepal Peace Trust Fund (NPTF) for NAP 1325 and 1820 implementation
Indicator 2:
Community perception that women are involved effectively in the peacebuilding and development activities in six project districts
Indicator 3:


	Baseline: Approximately  8-10 % expenditure by 2012
Target: 70%-100%  increase  in  expenditure by Ministy of Peace and Reconstruction (MoPR), Ministry of Women, Children and Social Welfare (MoWCSW), Ministry of Law, Justice, Contituent Assembly and Parliamentary Affairs (MoLJCAPA), Police Headquarer (PHQ), Ministry of Defense (MoD), Non-Formal Education Center (NFEC), Ministry of Home Affairs (MoHA), Ministry of Industry (MoI), and National Women Commission (NWC)  by 2015
Progress:55.81 % expenditure recorded for 10 projects implemented with NPTF funding 2011/2012-2013/2014 (source: Mid-term monitoring report of NAP on UNSCRs 1325 and 1820)
Baseline: 56.55 percentage of community members surveyed regarding their perception on the effective involvement of women in peacebuilding and development activities in project districts (survey data available by March 2014)
Target: 10% increase in community members surveyed who believe that women are involved effectively in peacebuilding and development activities in project districts  by March 2015
Progress: Out of those surveyed  by SfCG 71% women and girls reported having engaged in ward citizen forums (local level of government’s development planning unit), consumer's  groups, village level local peace committees, women’s groups/mother’s groups, community forestry users groups etc. after the project intervention. Similarly, 56% conflict affected women reported that they have noticed positive change in the attitude of their community members on them.
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

MoPR and MoWCSW have been implementing 29 and 20 NAP’s action points (of 59 action points under five pillars of the NAP) respectively. Monitoring framework for the implementation of the NAP on UNSCRs 1325 and 1820 has been developed by the MoPR. To support for the localization of the NAP on UNSCRs 1325 and 1820 a GRB Localization Strategy and GRB Localization Software developed by LDTA and submitted to MoFALD for its endorsement. NAP mid-term monitoring report, 2014 lunched in October 2014 by the MoPR. Six DCCs implemented 18 action points of the NAP and Participatory Women’s Safety Audit (PWSA) completed in six VDCs. District Gender Responsive Budget Committee (DGRBC) formed and a total of 178  participants (117 male and 61 female), including the DGRBC members were equipped with an enhanced knowledge and understanding of the GRB.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Altogether 411 conflict affected women (including former women combatants), LPC members, civil society organizations, women and girls, and 178 DGRBC members, DDC officials were equipped with an enhanced knowledge and understanding of GRB, NAP on UNSCRs 1325 and 1820 as a result of the project. The project contributed to establish five peace memorials in partnership with local bodies (DDCs, VDCs and Municipalities) and these memorials are gradually becoming the place for the families and friends of victims to come often, pay respect to the conflict victims, offer worship and share their stories with others. The memorials are also symbolic of the collective efforts of women for peacebuilding, conveying the message of not repeating past mistakes and calling for an end to impunity. Due to continuous advocacy of women especially form the Dalit and marginalized community, a police station was established in Daiji VDC in Kanchanpur district.  

To support for the localization of the NAP on UNSCRs 1325 and 1820 a GRB Localization Strategy and GRB Localization Software developed by LDTA and submitted to MoFALD for endorsement. Both these products are rolled out and GRB Localization Software has been installed at DDCs of the project districts.   

During Focus Group Discussions conducted by SfCG, participants reported that now they are assertive that political parties would raise women’s right in their villages and that they are confident claiming interim relief in relevant government offices. Similarly, in Kailali, participants reported they have been able to share the knowledge on NAP on UNSCRs 1325 and 1820 not only with other conflict affected women but also with women victims of sexual abuse, victims of domestic violence; and linked those victims to other women’s network in the district. Furthermore, out of those surveyed by SfCG in a mini survey, 71% women and girls reported having engaged in ward citizen forums (lowest level of government’s development planning unit), consumer's  groups, village level Local Peace Committees, women’s groups/mother’s groups, community forestry users groups etc. after the project intervention. Similarly, 56% conflict affected women reported that they have noticed positive change in the attitude of their community members about the conflict affected women. This is the result of the capacity development trainings, seed money support to the conflict affected women and their regular interactions with the DCC and LPC which have supported in changing the attitude of the community members toward them. Although the preparation classes offered to young women for entry level Public Service Commission’s Exam (PSCE) for the position of Non-gazetted Officer did not yield direct results (except for one candidate out of 262 got through the Education Commission Exam for the Permanent Teacher position) participants reported the classes were useful in enhancing their confidence.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
N/A
Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The regular joint monitoring missions by the RUNOs, implementing partners & government counterpart with the active participation of the target groups and other stakeholders: Pre and post-test training assessments; Project Monitoring Matrix (PMF) was developed to track progress against the indicators; progess reports to the Project Steering Committee; assessment conducted  by implementing partner Search for Common Ground to measure effectivenes; final wrap-up meeting organized at the district levels; activity completion reports; periodical reports; case studies; aggreagated data sheet, press clips etc.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project filled a critical funding gap in supporting social cohesion by promoting the culture of dialogue to address conflict and preventing escalation of violence in the target districts where newer and more complicated political, resource-based and identity-based conflicts were emerging. Similarly, the project effectively supported government and non-government organizations to promote gender responsive conflict prevention and community security by helping create national mechanisms for implementation of national action plan on UNSCR 1325 and 1820 as need identified by the Comprehensive Peace Agreement of 2006. The project has also been able to convene government, political parties and civil society organizations to discussion peacebuilding programs and politics and support to create a safe and impartial space that encourages trust and lasting relationships by establishing inclusive dialogue forums at national and local levels. It also brought critical funding for the Priority 1 (P1) project of the Government of Nepal to reduce the risks and incidence of armed violence and strengthen community security in sensitive 9 Terai districts. It helped Nepal Police increase its community outreach and improve its image as an effective and trustworthy agency to strengthen community security through prevention of crimes, control of small arms etc.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The EPST project was able to prove relevancy of collaborative leadership and dialogue (CLD) approach in political transition countries like Nepal. The approach was appreciated by donors and national actors alike as an effective confidence-building measure during the politically charged period of run up to the second Constituent Assembly elections in November 2013. The CLD approach will now also be combined with an early warning and early response mechanisms, with funding from UNDP’s BCPR, created by the Conflict Prevention Program, which is leading the Outcome 1 of this project. The project was able to generate funding from the UN Peacebuilding Fund to upscale of this project in the Central Terai districts.  At the local level, the project introduced a unique initiative to mobilize local government bodies to fund community security plans with special focus on security needs of women and children developed jointly by local security forces and communities.  This project was also catalytic in mobilizing UN Women’s core funds and a Finland funded project on women, peace and security to pilot gender responsible budgeting principles for the localization of the national action plan on UNSCRs 1325 & 1820 in the project districts. Furthermore, the local governments have expressed commitments to continue conducting coaching classes for conflict affected and other vulnerable women for preparation of civil service examinations initiated by this project. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The project took a huge risk by deliberately selecting women as the key player in community security (CS) planning process against the strong cultural barrier for women to come out in public domain where the discussions are mostly male dominated. However, the project's initial risk turned into one of its strength, when women successfully identified Gender-Based Violence (domestic violence, rape, child marriage, dowry, etc.) as the main security threat for women and illustrated that it silently promoted the culture of violence, especially Violence against Women (VAW), in the Nepalese society.  In a uniquely innovative approach the project linked CS plans with the regular development plans as a result some of the local bodies in project districts are now allocating budgets to fund recommendations made by the Women Security Audits conducted by this project. Based on international experience the Women Security Audit mechanism was also introduced as a tool to systematically analyse crime and victimization-related problems. The project introduced and institutionalized GRB principles and systems as a method of sustainable implementation and localization of women, peace and security agenda in project districts, however, continued follow-up support and regular coaching is needed.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	As a gender marker 2 project it had both male and female as beneficiaries. The project activities, training manual on GRB and Women, Peace and Security, GRB Localization Strategy and tools designed and adopted during the project implementation were targeted to strengthen gender equality and women's empowerment. It was made mandatory that all dialogue forums has at least 33% women members. The project supported CS planning process in a gender-responsive manner, reaching out to the most vulnerable groups (widows, Dalits, landless, freed bonded laborers, flood victims) through Focus Group Discussions as a result more than 70% issues/action points to be addressed through CS plans are directly gender-responsive and the community security committees comprised of 40% of women members. The project conducted a study on Nepalese Masculinities and Gender Based Violence and developed a Gender Based Violence Prevention Peer Education Manual and conducted 4 trainings to engage men and boys to prevent GBV. Based on the trends study of GBV in the last 5 years, an action plan was developed to strengthen Nepal Police capacity to deal with such cases. Leveraging its political relationships the project encouraged political leaders to understand and actively promote women’s participation and leadership in political and peace processes and architectures.  

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project forged Public Private Partnership (PPP) to strengthen community security – in Bara district, the PPP resulted in the installation of 16 CCTVs in public places, and in Banke and Bardiya districts, there has been agreement among AVRSCS project (which leads the Outcome 2 of this project), Federation of Nepalese Chambers of Commerce and Industries, Municipality Office, District Police Office (DPO), District Administration Office (DAO), and District Development Committee (DDC) to install CCTVs in various locations of district headquarters. When the EPST project ends, AVRSCS project will mobilize its own resources to continue this and other community security works. Similarly, the project supported Nepal Police to reach out to the youths to involve them in improving public security which is unique to the EPST project districts. The project has a direct contribution to output 7 of the second phase of the Local Governance and Community Development Programme (July 2013-July 2017) launched by the Ministry of Federal Affairs and Local Development (MoFALD) which focuses on strengthening the gender responsive budgeting for integrated planning, budgeting, monitoring and evaluation, and coordination amongst local government stakeholders. Technical support provided to MoFALD to introduce and institutionalize GRB in selected DDCs and contribute to successful alignment of the National Action Plan on UNSCR 1325 & 1820 with the local planning process is an innovative activity.  


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Political, resource and identity-based (PRI) conflicts addressed and shared agendas developed through applying collaborative leadership and dialogue in six project districts.
	Indicator 1.1

Number of PRI conflict addressed by using collaborative leadership and dialogue tools in six project districts
	Few (1-3)
	4 PRI conflicts
	As of now 9 PRI conflicts addressed by using collaborative leadership and dialogue tools in six project districts
	     
	     

	
	Indicator 1.2

Number  of shared agendas on PRI issues developed through collaborative leadership and dialogue processes in six project districts
	Few (1-3)
	4 Shared agendas
	As of now altogether 10  shared agendas developed from six project districts.
	     
	     

	
	Indicator 1.3

Number of effective mechanisms in place and operating to promote consensus and dialogue, resolve disputes and overcome deadlocks on critical district priorities in six project districts (UNDAF indicator  9.1.1)
	3 effective mechanisms
	At least additional 3 mechanisms
	As of now, a total of 7 dialogue mechanisms are formed and are working effectively in the six project districts
	     
	     

	Output 1.1

National and local leaders (Government, political and civil society) are capaciated to develop shared agendas and address conflicts related to political, resource and indentity based (PRI) issue using collaborative leadership and dialogue (CLD)

	Indicator  1.1.1

# of leaders equipped with basic skillls to participate in structured dialogue in six project districts
	490 leaders as of 2012 (of which 28% are women)
	At least   additional 350 leaders equipped with basic skills to participate in  structured dialogue  
	501 leaders equipped with basic CLD skills 
	     
	     

	
	Indicator 1.1.2

# of initiatives involving CLD-trained facilitators to address PRI related issues in six project districts 
	2 initiatives
	At least 4 initiatives CLD-trained facilitators to address PRI related issues in six project districts 
	9 initiavites addressed PRI related issues in six project districts
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Community security enhanced in districts most at risk of violence

	Indicator 2.1

% reduction in incidents of armed violence, including incidents of gender based violence, in targeted geographic areas as a result of better trained personnel, conscious of the gendered security needs.
	% reduction in incidents of armed violence, including incidents of gender based violence, in targeted geographic areas as a result of better trained personnel, conscious of the gendered security needs.
	10% decrease in citizens who experienced violence in last 12 months 
	n an average 20% increase in reporting of armed violence including incidents of GBV in the project district as results of better implementation of awareness raising initiatives. (Source: District Police annual data of 2013/14 and 2014/15)



	     
	     

	
	Indicator 2.2

% of citizens who believe that police are effective in responding to/addressing incidents of armed violence 
	28% of the people agreed that the police would investigate the case effectively
	10% increase in citizens who believe that the police are effective in responding to/addressing incidents of armed violence
	Final perception survey is on-going; the report will be submitted by November 30, 2015.
	     
	     

	Output 2.1

Strengthened national capacities to collect, analyze and disseminate data related to armed violence which can be integrated in district development and security planning  

	Indicator  2.1.1

National crime and violence observatory formally established, including set-up of its physical space.
	No crime and violence observatory exists in Nepal
	Physical space and sufficient infrastructure for national crime and violence observatory.
	Furnishing work NCOC completed. Contracted IT company completed 70% of its overall work ( Reengineering of Police databases completed; NCOC database development work ongoing)
	     
	     

	
	Indicator  2.1.2

Existence of a quantitative MoHA-led national database monitoring incidents of armed violence (data disaggregated by gender, vulnerable groups)
	Existing databases are not quantitative and operate independent of one another     
	MoHA databases on AVR/SCS contains quantitative data     
	Databases do not yet exist.

Work in progress.

	     
	     

	Output 2.2

Gender-responsive  and conflict-sensitive CS plans developed and implemented in an inclusive manner in six project districts (UNDAF indicator 9.3.1)
	Indicator  2.2.1

Number of gender-responsive Community Security Plans (CSPs) developed and implemented
	No Community Security Plans exist in the project districts
	18 Community Security Plans developed and implemented in 6 districts
	11 Community Security Plans developed and implementation ongoing in project districts. 7 more CS plans are at the final stage of development. AVRSCS project will support to implement those CS plans.
	     
	     

	
	Indicator  2.2.2

Community perceptions of how CSP was planned and implemented (in an inclusive, conflict- and gender-sensitive manner)
	There was no formal Community Security plans exist
	65% of citizens in communities that underwent CS planning believe that the CS plan was developed in an inclusive, conflict- and gender-sensitive manner
	40% women participated to identify community insecurity issues and developed plans for implementation in an inclusive, conflict sensitive manner.Of the issues to be addressed through CS plans, more than 70% are directly gender-responsive.
	     
	     

	Output 2.3

Public awareness of armed violence reduction/ community security (AVR/SCS) issues increased for violence prevention in six project districts
	Indicator  2.3.1

% increase in level of awareness and knowledge of AVR/SCS issues and laws
	Some awareness raising activities
	District level awareness initiatives implemented
	Awareness raising activities being carried out as part of CSP implementation in collaboration with local groups, VDCs and Nepal Police. 
	     
	     

	
	Indicator  2.3.2

% increase in level of awareness and knowledge of AVR/SCS issues and laws
	Some awareness on issues of AVR/CS and relevant laws  
	10% increase in level of awareness and knowledge of AVR/SCS issues and laws (using pre-test results as a baseline to compare with post-test results)
	Final progress will be reported after receiving final evaluation report.
	     
	     

	Outcome 3

Relevant government agencies  explicitly address women’s rights, protection, and participation in post conflict situations by implementing and monitoring the NAP on UNSCRs 1325 and 1820
	Indicator 3.1

Percentage of expenditure by  the relevant ministries receiving funds from NPTF for NAP 1325 and 1820 implementation
	Approximately  8-10 % expenditure by 2012
	70%-100%  increase  in  expenditure by  MoPR, MoWCSW, MoLJCAPA, PHQ, MoD, NFEC, MoHA , MoI, MoLJCAPA  and NWC  by 2015
	As per the NAP Mid-Term Monitoring Report, 55.81% expenditure (in NPTF funded project districts) recorded for 10 project implemented with NPTF funding in 2011/2012-2013/2014.
	While It was beyond the project control of the project to interfere  government’s decisions in terms of the expenditure. This risk was not foreseen in the project document.
	     

	
	Indicator 3.2

Community perception that women are involved effectively in the peacebuilding and development activities in six project districts
	56.55% percentage of community members surveyed regarding their perception on the effective involvement of women in peacebuilding and development activities in project districts (baseline survey data available by March 2014)
	10% increase in community members surveyed who believe that women are involved effectively in peacebuilding and development activities in project districts  by March 2015
	71% women and girls reported having engaged in different local structures and 56% conflict affected women and group reported that they have noticed positive change in the attitude of their community members about the conflict affected women.
	     
	     

	Output 3.1

Select ministries and select government bodies (NWC)  have enhanced capacity  to implement NAP on UNSCRs  1325 and 1820.  
	Indicator 3.1.1

Number of NAP 1325 and 1820 action points implemented by   select ministries
	38 action points as of 2013
	At least 2 relevant ministries (MoWCSW and MoPR) implement  at least five NAP action points in total by 2015
	MoWCSW and MoPR currently implementing 20 and 29 Action Points out of the total 59 respectively. Baseline figure was 18 and 20 respectively. 
	     
	     

	
	Indicator 3.1.2

Number of guidelines developed to implement NAP on UNSCRs 1325 and 1820 by 2014
	1 guideline (NAP Localization Guideline by MoPR in 2013)
	At least 2 more guidelines by other relevant ministries developed by 2015
	To support for the localization of the NAP on UNSCRs 1325 and 1820 a GRB Localization Strategy and GRB 
Localization Software developed by LDTA and submitted to MoFALD for its endorsement. These products are in final stage of endorsement by MoFALD. 

	     
	     

	Output 3.2

DCCs  able to  implement NAP 1325 and 1820 action points (lead coordination and monitoring role in the districts as mentioned by  the NAP Localization Guideline)   explicitly addressing  
	Indicator 3.2.1

Number of NAP 1325 and 1820 action points  implemented by DCCs in the 6 districts (UNDAF indicator 9.2.1)
	0 action points as of 2013
	At least 18 (3 in each district)  action points  implemented  in the 6 districts

by 2014

	Six DCCs implemented 18 NAP action points. These action points overall include preparation of coaching class for young women and girls, trainings to women LPC members and caring support to established peace memorials.
	     
	     

	
	Indicator 3.2.2

Number of DCC’s work plans developed and implemented in a close collaboration with CSOs  and conflict affected women in six districts
	0 work plans developed by DCCs as of 2013; 0 work plans implemented as of 2013
	6 DCC work plan developed by 2014; 6 DDCs partially implemented  their work plans by 2015
	Six districts have developed and finalized the work plan incorporating at least three action points of the NAP in each district
	     
	     

	Output 3.3

     
	Indicator 3.3.1

Number of VDCs in project districts that develop  peace and security action points to address women’s safety and security in the VDCs.
	0 VDCs as of 2013
	Six VDCs in the project districts develop peace and security actions points by 2014.
	Six VDCs in the project districts developed peace and security action points. The Working Committee in Bara and Parsa districts already implementing the developed action points.
	     
	     

	
	Indicator 3.3.2

Number of vulnerable women in select project locations that are able to participate in the women’s safety audits and express their security concerns
	0  vulnerable women as of 2013
	At least 100 vulnerable women in the 6 districts by 2014.
	100 women from the vulnerable groups such as Dalit, Janajatis, disabilities and other backward communities participated in PWSA. Due to their continuous advocacy with the VDC, a police station was established in Daiji VDC in Kanchanpur district.
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The localization of the NAP through mobilization of DDCs is a time-consuming process that requires a strong commitment from LDOs, Chielf District Officers (CDOs) and other government officials. Mobilization of local NGOs on the implementation of NAP can produce a tangible result in a short period. However, this requires an investment in their capacity development on monitoring and reporting, and substantive efforts to influence the bottom-up planning process mandated by the Local Self-Governance Act of Nepal.  

	Lesson 2 (1000 character limit)
	Linking with already existing government system ensures ownership. The project created synergies with government officials to activate DCCs and invited government officials as facilitators in trainings, which ensured ownership of government institution. Thus, the major learning in this regard is to work with the line ministry first at the central level and then start processes at the district in order to creat linkage with the existing government system and to ensure ownership. 

	Lesson 3 (1000 character limit) 
	While developing the DAP, the participants were concerned about the resources.The DCCs lack the funds even to hold regular meetings. In such an environment, there were suspicions on the implementation of the DAPs. During the DCC meetings, it was realized that the LDOs were not present in the meetings and were unaware about the overall DAP and the implementation plans. Therefore, a way forward could be improving the coordination of all the DCC members especially the LDOs who hold the district budget as per the mandate of Local Self-Governance Act and Regulation. A well-coordinated linkage with the LDO led by the WDO could also help in mobilizing the budget that comes under the LDO to fund the implementation of district action plans.




	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Shiva’s evolution: From conflict to business

Manpur tapara, Bardia: Shiva Tharu, 36, is one of many women in Nepal who have faced the heavy causality of conflict. Her eyes moisten with the thought of her husband, who disappeared during the armed conflict. With no news of her husband and with the burden of running a family on her own, Shiva was on the verge of losing hope. But things changed for good when she took part in the ‘Capacity Development Training’ conducted by SfCG Nepal. The training program funded by UN Women, under the EPST project provided training to 30 conflict affected women, including Shiva. 

The participants of the training were provided with knowledge regarding NAP on UNSCRs 1325/1820 and financial support based on their action plan ranging from NPR. 5000 to 10,000 to start their own small scale business. “With the financial aid provided in the training I started my own grocery shop. In the absence of my husband, I took charge of my family. The grocery shop has been doing well and I have even started saving money,” she narrates. Shiva feels empowered after the training and believes that with the right support and encouragement, women can realize their potential as change agents. With a smile she shares, “I have even enrolled my daughters in school. Out of my five daughters, three of them are studying with scholarship.” 

With the income generated from the shop, Shiva not only took care of her family’s need, but also saved enough money to start a new venture. “I started saving 300 to 500 rupees every day and have started selling stationaries and clothing in my shop,” shares the proud entrepreneur with a smile. 
The wounds of conflict are still fresh in her mind, but she realizes the importance to live in the present. “It’s hard to live all by yourself, but after receiving the seed grant, my life has changed dramatically. I feel that with the right support and encouragement women can indeed be leaders” shares Shiva. Her evolution of a conflict affected woman, to a confident entrepreneur has inspired many women like her. Many conflict affected women and girls want to be like Shiva and have shared with her their plans to start their own business if they are provided with similar support and guidance. Shiva dreams of building her business and providing a better future for her girls. “I credit my success to the training and support I was provided. If I had not been a part of the training, then life would not have been a smooth sail,” concludes Shiva. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Relevant government agencies  explicitly address women’s rights, protection, and participation in post conflict situations by implementing and monitoring the National Action Plan (NAP) on United Nations Security Council Resolutions (UNSCRs) 1325 and 1820

	Output 3.1
	Select ministries and select government bodies (NWC)  have enhanced capacity  to implement NAP on UNSCRs  1325 and 1820 
	     
	    29256 
	285804
	Includes expenditure of 1. Staff and other personnel; 2. Supplies, Commodoties and materials; 3. Equipment, vehicles furniture (including depreciation);4. Contractual Services - Expenditure of FWLD; 5. Travel; 7. General operating and other direct costs; 8. Indirect support costs     

	Output 3.2
	DCCs  able to  implement NAP 1325 and 1820 action points (lead coordination and monitoring role in the districts as mentioned by  the NAP Localization Guideline)   explicitly addressing  women’s rights, protection, and participation  (UNDAF indicator 9.2.1)
	     
	244087
	120561
	Includes expenditure of SFCG and LDTA

	Output 3.3
	Project beneficiaries have enhanced capacity to carry out women’s safety audits  and develop peace and security action points in select districts 
	     
	30000
	30000
	Includes expenditure of Didibahini 

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The Project Steering Committee (PSC) meeting took place in 14 August 2015, during which the Chair of the PSC, the Joint Secretary of MoPR, stated that the project has become successful in strengthening the implementation of National Action Plan (NAP) on UNSCRs 1325 and 1820 at national and district level. 

As a part of the capacity development support to the LDTA especially in NAP localization, Gender Equality and Social Inclusion Section Chief, MoFALD jointly with Exudative Director and Director, LDTA visited Bara and Parsa district. The team monitored the field based activities and discussed with local stakeholders on local issues, opportunities and way forwards of NAP implementation. 
A Global Study visit on the Implementation of UNSCR 1325 (2000), led  by the Lead Author  Dr. Radhika Coomaraswamy, took place in Nepal in February 2015. The visit included meetings with  representatives of the GoN, Constituent Assembly, CSOs, development partners, conflict affected people, women former combatants and survivors of conflict related sexual violece (CRSV). The interaction with these groups highlighted the challenges including women’s meaningful participation, access to justice and accountability, and redress for CRSV etc. The interaction also shed light on the need for psychosocial and livelihood related programmes to conflict victims.


� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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