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NARRATIVE REPORT 

Background

In April 2013, the Government of the Union of Myanmar signed up to the Scaling Up Nutrition (SUN) Global Movement, demonstrating high-level ownership and commitment to delivering sustainable solutions for addressing the county’s persistently high levels of malnutrition.  The SUN Movement officially launched in February 2014 and at the same time, Save the Children International Myanmar received pledged funding to support formation of a functioning SUN Civil Society Alliance (CSA) in Myanmar. The SUN CSA Myanmar officially launched in February 2015.

The Multi-Stakeholder Platform (MSP), which brings together the national coordinating platforms such as the Central Board for Food and Nutrition (CBFN), National Nutrition Center (NNC), and sub-national coordination mechanisms with other non-governmental actors: United Nations (UN) agencies, CSOs, development partners, and the private sector, was established in May 2014 though the architecture of the MSP is not yet finalized.  In addition, the President recently established the Myanmar National Committee on Food and Nutrition Security (NCFNS).  The new architecture of the NCFNS presents an opportunity for sustained impact of the MSP by integrating and elevating ongoing initiatives in the country.

The National Plan of Action on Food and Nutrition (NPAFN) (2011-2015) has been reviewed by the NCFNS to inform the development of the new, multi-sectoral Myanmar National Action Plan on Food and Nutrition Security (MNAPFNS) with a 10-year vision to reduce undernutrition and food insecurity.  The MNAPFNS brings together several line ministries (National Planning and Economic Development, Agriculture and Irrigation, Livestock, Fisheries, and Rural Development, Health, Social Welfare and Finance) and represents the agreed-upon Common Results Framework (CRF) for nutrition, with a monitoring and evaluation framework and key indicators.  

Other important policy developments include:
· Emphasis on nutrition in the National Comprehensive Development Plan (NDCP 2011-2030);
· Extension of maternity leave to six months for civil servants under the 2012 Social Security Law;
· Endorsement of the Order of Marketing of Formulated Food for Infants and Young Children (i.e. the Code) under the National Food Law (2014);
· Endorsement of the new Social Protection Strategy Plan (2014), which prioritizes nutrition and includes provisions for women and children.

I. PURPOSE:
The goal of the SUN CSA is sustained public, political and financial commitment and action to effectively address undernutrition in Myanmar.  Its objective is the formation of a functioning cross sectoral CSA in Myanmar which unites civil society organizations to ensure a voice is given to a range of small, independent, regional and national organizations to further the aims of the Scaling Up Nutrition movement.

1.1 Outcomes and Outputs: 

Outcome 1: A functional CSA fully participates in national and regional dialogue resulting in coordinated cross-sectoral efforts to scale up nutrition actions.

1.1 Establish an inclusive, effective and sustainable CSA, which coordinates members and partners and continues to engage multi sector CSOs.

· Successful double launch of the SUN CSA and 2014 Global Nutrition Report (GNR) in February 2015 led by the SUN CSA Steering Committee and representatives of partner organizations including members of local CSO/CBOs, INGOs, UN agencies, donors, research institutes, private sector and senior level government staff from the Ministry of Health (see event agendas in Annex 1).
· Seven steering committee meetings held during 2015 (see agendas and minutes in Annex 2):
· 21 January and 20 February: Preparation and finalization of materials for the SUN CSA Launch
· 3 April: Reflections on the launch and ways forward
· 8 July: Information sharing on the Zero Hunger Challenge and new Myanmar National Action Plan for Food and Nutrition Security (MNAPFNS)
· 24 July: Development of an agenda and other preparations for SUN CSA member workshop in August 
· 23 September: Met with UN REACH Coordinator to discuss the role of UN REACH in SUN and opportunities for multi-stakeholder advocacy and engagement
· 24 November: Planning training programs for CIFF-funded project- Strengthening monitoring and implementation of the Order of Marketing of Breastmilk Substitutes
· On August 28th, 2015, the Myanmar SUN CSA hosted a workshop in Yangon for all existing and potential new members. 70 participants from 37 different NGOs participated in the workshop (26 local NGOs and 11 INGOs).  NGO representatives came from Yangon Division, Chin State, Shan State, Ayeyarwaddy Region and Magway Region.  Additionally, two government representatives, from the Yangon Regional Public Health Department and the Myanmar Health Assistant Association (MHAA), participated in the workshop (see workshop report in Annex 3)
· During 2015, the SUN CSA increased its membership from 10 to 47 CSOs, 31 of which are local organizations (see membership list in Annex 4).  Thirty four CSOs have participated in a mapping exercise that will be used to identify existing capacities of member organizations and capacity development needs, as well as opportunities for exchanges, joint activities, and cross learning.  
· In order to enhance coordination and accountability to its members, the SUN CSA Secretariat has created and shared two quarterly newsletters in English and Burmese with all CSA members and other SUN Networks (see both newsletters in Annex 5).
1.2 Work with Community Based Organisations (CBOs) and CSOs from 2 Regions in order to complement regional focus’ and concentration of funds by Government, Donors and Development Partners (regional selection will be agreed with focal point and donor convenor)

· The SUN CSA Myanmar now has CSO members working in each of the priority agro-ecological zones in the country (as identified by government and donors): the Delta Zone, Dry Zone and Uplands.
· During the reporting period, World Vision Myanmar (SUN CSA Steering Committee member) secured funding to set up a regional CSA in the Delta Zone. This will be a priority in 2016.
· In September 2015, secured funding from CIFF to strengthen implementation and monitoring of the Order of Marketing of Formulated Food for Infants and Young Children (i.e. the Code).  Under this project, the SUN CSA provided a Training of Trainers (ToT) program on the Order to 4 master trainers from CSA member organizations (World Vision, Helen Keller International, Plan Myanmar, and Sympathy Hands Organization) along with one representative from the Food and Drug Administration (FDA) and two staff from the LIFT-funded LEARN project (see training report in Annex 6).  These master trainers will then provide cascade training to 4 CBOs (each working in a different state/region) in Q1 of 2016.
· In November and December 2015, the SUN CSA conducted a participatory nomination and selection process to identify the four CBOs that will receive a follow-on ToT on the Order.  After conferring with the SUN CSA Steering Committee (see November 24, 2015, meeting minutes in Annex 2), the CSA Program Officer contacted all CBO members to assess their interest and availability to participate in the ToT, as well as the relevance of this topic to their current activities.  The results of these discussions are documented in Annex 7.  Based on data collected from CBOs, four organizations were selected jointly by the Steering Committee, based on the following criteria: 
1) CBO can contribute adequate number of staff for 3-day training;
2) CBO is currently implementing nutrition specific or nutrition sensitive activities;
3) CBO geographic working area (including State/Region and urban/rural);
4) CBO organizational capacity (to implement cascade training to communities).
1.3 CSA Contributes to and strengthens the Myanmar Nutrition Technical Network (MNTN) to ensure clear priorities and approaches to scaling up nutrition.
· There was only one MNTN meeting in 2015, which took place in September and was attended by the SUN CSA Chair. 
1.4 Strengthen and form links with other CSO and SUN relevant networks
· The SUN CSA Launch in February 2015 was attended by 87 participants, and included nearly 40 CSOs as well as members of the UN, donor, government and private sector networks.
· In December 2015, the SUN CSA participated in a meeting with other SUN Networks in Naypyitaw to strengthen the MSP. At this event, the SUN CSA was invited to share its experiences in setting up the Alliance with all participants.
· The SUN CSA regularly meets and shares updates with the UN and donor networks in Yangon.
· At the global level, the CSA has worked closely with the SUN CSN, participating in calls, focus group discussions, webinars and interviews during 2015.  The CSA also shared experiences on women’s empowerment and nutrition in Myanmar and participated in country calls with SUN Secretariat.  At the country level, the Food Security Working Group (FSWG) is an active Steering Committee member and routinely shares opportunities for cross-learning and capacity building with CBOs via the Secretariat.

Outcome 2: CSA informs and contributes to multi-stakeholder advocacy and public awareness campaigns to achieve strategic jointly agreed advocacy objectives.

Outputs Achieved:

2.1 CSA works with SUN stakeholders to formulate joint advocacy plans
· Following the IBFAN/ICDC Training on the Order of Marketing of Formulated Food for Infants and Young Children for CSOs in March, the SUN CSA agreed to lead on advocacy and monitoring efforts.  Since then, the SUN CSA has been working with SCI to manage a database of violations collected using the mobile application created by SCI using Kobo Collect as well as producing summary reports on violations (see December report in Annex 8).
· Under the CIFF-funded project to strengthen the implementation of the Order, the SUN CSA developed the following IEC materials to raise awareness of the Order and how it can be monitored: 
· “The Status of implementing the Code of Marketing Breast milk Substitutes in Myanmar”, which was distributed widely at the SUN Global Gathering (Annex 9); and
· “The Order in Cartoons,” which provides an overview of the Order, why it is important, what it covers, and what individuals can do to support breastfeeding using cartoons and simple language (in both English and Burmese), which is now awaiting approval from NNC and being field-tested with CBOs (Annex 10).
· In preparation for the SUN Global Gathering and at the request of government, CSA coordinated the development of a poster together with the Government, the UN Network, and civil society (see poster in Annex 11).
2.2 CSA members are active in the public awareness raising to ensure widespread communication around National Plan of Action for Food and Nutrition (NPAFN), SUN and SUN objectives
· The launching of the SUN CSA Myanmar and 2014 GNR in February 2015 was well attended by representatives from a broad range of stakeholders including media channels (Journals, Newspaper and TV channels). In this way, key messages from the two launches reached a wide audience over and above the 200 plus individuals who attended. Information packets with SUN CSA Myanmar branding were designed and developed in both English and Myanmar with inputs from a range of stakeholders.  The packets included briefs/infographics on the First 1,000 Days, GNR, breastfeeding, SUN, SUN CSA, etc. and other materials including branded pens, flash drives, notebooks, bags, badges, etc. (see a sample of launch materials in Annex 12).
· The SUN CSA supported National Nutrition Promotion Month activities in August 2015, providing 5,000 copies each of 3 fliers on stunting, breastfeeding, and the first 1,000 days (in Burmese and English).  These fliers were distributed during central level activities in Naypyitaw and in various States and Regions with the help of UNICEF.  These fliers were also provided in soft copy to all CSA members.
· The CSA participated in an interview with the SUN Secretariat to update SUN on what policies and programs are in place to promote women’s empowerment in Myanmar.
· The SUN CSA Myanmar joined civil society organizations from all over the world in signing on to a “Call to Action on Malnutrition to all Government Leaders” in advance of the Nutrition for Growth Summit to be held in Rio during the summer of 2016 (Annex 13).
Outcome 3: CSA contributes evidence, information and community based experience to influence the finalisation of the costed implementation plan and future revisions of the NPAFN (National Plan of Action for Food and Nutrition) and other policies and strategies.

3.1 CSA Members provide budget related information to inform the costed plan.
· The SUN CSA was actively engaged with the costing and prioritization of the NPAFN (2011-2015).  The NPAFN was reviewed by the Myanmar National Committee on Food and Nutrition Security (NCFNS) to inform the development of the new, multi-sectoral Myanmar National Action Plan on Food and Nutrition Security (MNAPFNS) with a 10-year vision to reduce undernutrition and food insecurity.  The MNAPFNS is a response to the Zero Hunger Challenge (ZHC).
· The SUN CSA has been actively involved in the development and revision of the MNAPFNS:
· The CSA Chair participated in a meeting convened by FAO to validate the MNAPFNS in June 2015.  At this meeting, the CSA expressed its concerns over how SUN can play a meaningful role in the new plan.
· The SUN CSA Chair also participated in a 2-day UNSCN meeting in Bangkok, where participants discussed how ZHC and the SUN Movement fit together at the global level.
· In October 2015, the SUN CSA organized the official response from civil society on the MNAPFNS as requested by the Ministry of National Planning and Economic Development (Annex 14). Key points raised by the SUN CSA included:
· Recognition and appreciation of the Myanmar Government’s commitment to Zero Hunger in Myanmar as well as reducing malnutrition, especially stunting;
· Noting that while the MNAPFNS has covered numerous important activities to address malnutrition, there are some important omissions, including:
· The critical role of access to finance in increasing agricultural productivity and food security;
· Attention to movement and migration within Myanmar and how to support those who want to shift out of small holder agriculture into other livelihoods;
· The role of the private sector in rolling out interventions in agriculture and national food fortification;
· Information on how to prioritize interventions within the plan.
· The CSA recommends:
· Using the 13 interventions identified by the Lancet as a prioritization tool;
· A clearer focus on the first 1000 days;
· Exclusion of interventions that do not have a solid evidence base for their effectiveness, including school feeding, supplementary feeding, and forest product programs;
· Reconsideration of the budget and additional information on how to cost specific interventions;
· Clearer articulation of the evidence with funding proportional to the intended impact.
· In closing, the CSA reiterated both its support for the MNAPFNS and willingness to engage in further dialogue and provide technical support as needed. 
3.2 CSA provides members, SUN stakeholders and policy makers with information on the effectiveness and the scalability of interventions
· The SUN CSA has been working with SCI to manage a database of violations collected using the mobile application created by SCI using Kobo Collect as well as producing summary reports on violations (see December report in Annex 8).
· Results of the mapping exercise (mentioned under Output 1.1) will be used to quantify the contributions of civil society to the Common Results Framework (CRF) and as a first step to documenting evidence for “what works” for nutrition in Myanmar. 
1.2 Main Implementing Partners:

The main implementing partners, outside of Save the Children International Myanmar, are members of the SUN CSA Myanmar (see Annex 4 for an updated membership list), partner organizations participating on the CSA Steering Committee, and other SUN Networks (donors, UN, and government).  


II. Resources 
In September 2015, the SUN CSA Myanmar received USD 27,000 from CIFF to conduct activities aimed at strengthening the Order of Marketing of Formulated Food for Infants and Young Children (see Part I).  This project will continue until 31 August 2016.

Also in 2015, the SUN CSA was included in a proposal submitted by SCI Myanmar to Save the Children UK to pilot the Link-Nutrition Causal Analysis (NCA) methodology in 4 states/regions of Myanmar.  The total budget for this project, which was approved in early 2016, is USD 224,294.  Under this project, CBOs that are members of the SUN CSA will receive capacity-building support to use the Link-NCA methodology in order to better understand the determinants of malnutrition in their communities.  In addition to training and supportive supervision, CBOs will be invited to a national level workshop where findings from the pilots will be shared with relevant stakeholders from the UN, donor, and government networks.  The budget for this project also includes international technical assistance from Save the Children UK as well as existing staff costs from SCI Myanmar.

The SUN CSA Myanmar received a no cost extension from MPTF until 30 June 2016.  The budget was revised to reflect the availability of additional funds from CIFF as well as the actual expenditures during the first two years of program implementation.  Under the revised budget covering the period from January to June 2016, the proportion of remaining funds allocated to human resources, supplies and commodities, contractual services, travel, and transfers and grants was significantly reduced while the proportion of funds to be spent on general operating and other direct costs was significantly increased.    

III. Implementation and Monitoring Arrangements

National alliances and governance mechanisms

The governance structure of the SUN CSA Myanmar includes a Steering Committee that provides high level guidance and technical support to the CSA, and a Secretariat that is responsible for overseeing all day-to-day, operational aspects of the CSA.  The Steering Committee is composed of seven CSOs, six of which are international NGOs (see Annex 4 for list of Steering Committee members).  International NGOs played an important role in the start-up of the CSA because of their interest in and familiarity with the SUN Movement as well as the capacity of their organizations and expertise of staff.  The Terms of Reference (TOR) for the SUN CSA in 2016 and beyond is currently being revised in order to increase the role and representation of local and community-based CSOs (see Annex 15 for draft TOR for SUN CSA Myanmar).  Steering Committee elections will be held during the Q2 of 2016.

The Chair and Co-chair of the Steering Committee provide high-level guidance to the Steering Committee, the Secretariat and the CSA general assembly and actively represent and advocate on behalf of the SUN CSA in country and globally as necessary.  The Chair and Co-Chair work closely with the Secretariat and form a link with the Steering Committee.  In addition to fulfilling the responsibilities a Steering Committee member, the Chair and Co-Chair will be responsible for:
· Presiding over all meetings of the Steering Committee and the CSA general assembly, with operational and administrative support from the Secretariat;
· Leading the Steering Committee in strategic planning and identifying funding opportunities;
· Representing the CSA at high-level public events, with support from the Secretariat

The Secretariat is composed of a Program Manager and a Program Officer.  The function of the Secretariat is to coordinate the various inputs of CSA members to the national dialogue on nutrition and to support the advancement of nutrition on the development agenda for Myanmar.  The Secretariat is responsible for the day-to-day operations of the SUN CSA Myanmar as well as for communication within the Alliance and within the SUN Movement at the country and global levels.

FSWG is the only national network represented on the Steering Committee and is a key partner for the SUN CSA, forming a link to local and community-based CSOs throughout the country.  The MNTN remains an important forum for the CSA to share updates with the nutrition community and learn about policy developments, but MNTN meetings are held very infrequently (only once during 2015).  The SUN CSA has been active in MSP meetings and workshops and also meets regularly with the donor and UN networks in Yangon.

Risk factors

Delays in coordination with government stakeholders due to a lack of human resources for nutrition and heavy workload of nutrition staff is a recurring risk factor.  For instance, the approval process for the ‘Order in Cartoons’ pamphlet has been lengthy.  However, the CSA remains invested in this process because the final product will have more credibility and be a more powerful awareness-raising tool with approval from the government.  In order to overcome delays in coordination with government, the Secretariat regularly communicates with the National Nutrition Center (NNC) through both formal and informal channels.  Active participation of the CSA in MSP meetings and at the Global Gathering is key to strengthening the relationship between the CSA, the SUN focal point, and other SUN Networks.

It took time to form and launch the SUN CSA due to the challenges of working with multiple partners and time taken to go through a thorough consultative process to build consensus for key decisions within the CSA.  However, implementing activities has been smoother now that the governance structure is in place and the other SUN Networks recognize the important role of the SUN CSA.  NNC has been particularly supportive, noting the progress of civil society compared with other networks.

Lessons learned

Key lessons learned during 2015 include:
· Regular communication and meetings with members is essential for effective coordination and transparency;
· Aligning advocacy messages with other SUN Networks allows CSOs to make a more substantial contribution to policy dialogue;
· Important to have government, in this case, the MOH and NNC involved in all the key decisions that are being made with regards to the SUN CSA activities.

Due to connectivity issues in many states and regions of Myanmar, the Secretariat conducts much of its communication with CSA members via mobile phone.  While this can be time-consuming, it ensures that all local and community-based CSOs can participate in CSA decision-making.  As the CSA continues to grow, it will be a priority to develop regional hubs in order to allow for easier coordination.  

The SUN CSA Myanmar is currently conducting a mapping exercise to better understand the activities that CSA members are implementing, including types of interventions, target beneficiaries, and geographic areas covered.  This information will be used both internally to identify existing capacities and opportunities for cross learning as well as within the SUN Movement to better understand the contributions of civil society to the Common Results Framework and the current gaps in coverage.

IV. Results 

Assessment of Progress
In reviewing the progress made for the reporting period in relation to outcomes and expected outputs, available evidence from quarterly reports of the past year clearly demonstrates that significant progress was made in all three outcome areas as a result of past cumulative achievements.  In line with the allocation of planned activities, most achievements were made in contribution to outcome 1, which is related to continued strengthening of the SUN CSA and to outcome 2, which is related to advocacy and awareness-raising efforts.  While most activities in the first part of 2015 were related to the formalization of the CSA, an increasing amount of advocacy work was undertaken as the year progressed.  In terms of generating and sharing evidence to influence policies and planning (outcome 3), the CSA was particularly active during the second half of the year with regard to monitoring the Order of Marketing of Formulated Food for Infants and Young Children and using evidence of violations to advocate for the formation and functionality of a government structure for dealing with violators.  

While significant progress was made in 2015, there were also significant setbacks.  Both the CSA Program Manager and Program Officer left their positions in Q2, leaving no Secretariat to support CSA activities until Q3.  There was therefore a lag in activities while an international consultant was hired to provide technical support to the CSA and Program Officer was recruited, and this delay was a major reason for the necessity of a no-cost extension until June 2016. 

Main activities and achievements

Outcome 1: A functional CSA fully participates in national and regional dialogue resulting in coordinated cross-sectoral efforts to scale up nutrition actions.

During 2015, the SUN CSA Myanmar officially launched with the support of other SUN Networks and other key stakeholders, strengthened its governance through routine Steering Committee meetings, and built its membership to 47 CSOs, including 31 local and community-based organizations.  The Secretariat enhanced coordination with CSA members through regular communication, quarterly newsletters, and a general assembly workshop in August 2015.  By developing and implementing a transparent process for selecting master trainers and CBOs to be trained under the CIFF-funded project, the CSA increased its accountability to members and set the groundwork for participatory decision-making in the future.  

In terms of external achievements, the SUN CSA cultivated its image as an active participant on the SUN MSP and important contributor to national priorities for nutrition through engagement with the government, donor, and UN networks in a variety of forums including the MNTN, MSP and the Global Gathering.  Globally, the SUN CSA Myanmar has actively shared its experiences, achievements and challenges with the SUN CSN and Secretariat, participating in country calls, webinars, and responding promptly to information requests.  

Outcome 2: CSA informs and contributes to multi-stakeholder advocacy and public awareness campaigns to achieve strategic jointly agreed advocacy objectives.

The SUN CSA Myanmar has been actively supporting the implementation and monitoring of the “Order of Marketing of Formulated Food for Infant and Young Child”, which was released under the National Food Law in August 2014 in order to:
· Support breastfeeding;
· Ensure appropriate and safe use of breastmilk substitutes and introduction of complementary foods at the appropriate time; and
· Ensure the availability of adequate correct and comprehensive information on breastmilk substitutes.
Key achievements in 2015 included:
· Raising awareness on the Order and on the mobile application developed by SCI for documenting violations;
· Developing and disseminating an update on SUN CSA actions to support implementation of the Order at the Global Gathering (Annex 9);
· Supporting documentation of violations and sharing information with relevant stakeholders;
· Developing and submitting for NNC approval an informational pamphlet on the Order entitled the ‘Order in Cartoons’ (Annex 10), which uses cartoons and simple language to present an overview of the Order, why it is important, what it covers, and what individuals can do to support breastfeeding;
· Conducting a ToT on the Order for master trainers from the SUN CSA in December;
· Developing and using a transparent process for selecting 4 CBOs for cascade training. 
Also in 2015, the SUN CSA developed a variety of SUN-branded materials in Myanmar language to raise awareness about SUN, the importance of good nutrition, and the risks associated with undernutrition.  These materials were distributed among launch participants and CSA members.  As a part of National Nutrition Promotion Month 2015, the CSA provided 5,000 copies each of 3 fliers on stunting, breastfeeding, and the first 1,000 days.  These fliers were distributed at national level activities in Naypyitaw and in various states and regions with the help of UNICEF. The CSA also supported notebooks for midwives and gifts for model mothers at the National Nutrition Promotion Month event in Yangon.  

Outcome 3: CSA contributes evidence, information and community based experience to influence the finalisation of the costed implementation plan and future revisions of the NPAFN (National Plan of Action for Food and Nutrition) and other policies and strategies.

During 2015, a new multi-sectoral plan for food security and nutrition was drafted in response to the Zero Hunger Challenge.  The SUN CSA has been engaged in the review and revision of the MNAPFNS as much as possible, though the process has been predominantly led by the UN network and relevant government ministries.  The CSA has evidenced its commitment to supporting national priorities for nutrition through participation in formal and informal MSP meetings and regular information sharing with all SUN Networks.  In December, NNC made it clear that the NPAFN would be reviewed and renewed as the sectoral plan for nutrition.  The SUN CSA remains ready to support the development of this plan as well as continue to input on the MNAPFNS.

In 2016, the SUN CSA will use the results of its mapping exercise to quantify the contributions of civil society to the Common Results Framework for Myanmar and identify gaps in coverage of priority interventions.  This process will also help to ensure that the activities of civil society are appropriately aligned with national priorities for nutrition.

The SUN CSA has been actively engaged in managing a database of violations against the Order and providing monitoring reports to government stakeholders.  In this way, the CSA has been generating evidence and using it as an advocacy tool to strengthen implementation of the Order, specifically the development a government structure for dealing with violations.

Key partnerships and inter-agency collaboration: impact on results.

During 2015, the SUN CSA formed linkages between CSOs working primarily on nutrition and health and those working on livelihoods, food security, rural development, education and women’s empowerment and further strengthened coordination and working relationships among its 47 members.  The CSA has also enhanced the visibility of its member organizations and ensured that local and community-based organizations are kept up to date on national policies and priorities that impact their work.  Through engagement on the MSP, the CSA has strengthened its working relationship with the UN, donor, and government networks.  The close working relationship that the CSA has developed with MOH has strengthened the impact of its activities.  

V. Future Work Plan  

In 2016 and beyond, the SUN CSA Myanmar aims to be a catalyst for sustained public, political and financial commitment and action to address undernutrition in Myanmar through the continued development of a strong, coordinated civil society constituency that supports further development and wider implementation of the nutrition agenda.  
 
In alignment with strategic objectives of the SUN Movement 2016-2020 and building on past achievements including the formation of a functioning CSA with growing membership, the key activities of the Alliance moving forward will include: 

1. Expanding and sustaining an enabling political environment, specifically:
· Continuing to grow and strengthen a sustainable civil society alliance in Myanmar that is aligned with national priorities and the global SUN movement;
· Advocate for policy coherence and that sector policies that are consistent with nutrition objectives.

2. Prioritizing effective actions that contribute to good nutrition, specifically:
· Documenting and disseminating evidence-based best practices for scaling up nutrition in Myanmar.

3. Implementing actions aligned with national Common Results Framework, specifically: 
· Building the capacity of CSOs to implement nutrition activities that contribute to national priorities and are aligned with the Common Results Framework;
· Harmonizing nutrition messages in alignment with the Common Results Framework.

4. Effectively using and significantly increasing financial resources for nutrition, specifically:
· Working closely with other SUN Networks to sensitize policy makers and opinion leaders to increase financial resources for nutrition and support the scale-up of effective nutrition policies and programs.

The SUN CSA Myanmar will continue to collaborate closely with the other SUN Networks in country, namely Government partners, the UN and Donor Networks as well as the private sector.  The CSA will support the development and strengthening of other networks as well as play an active role on the MSP, in line with the requirements of the SUN country focal point. 

Outside the SUN Movement, the CSA will continue to strengthen its connections with the Food Security Working Group (FSWG) and the Myanmar Nutrition Technical Network (MNTN).   The CSA will also forge ties with the Myanmar Consumers Union, the Consumer Protection Association (CPA) of Myanmar, and other consumer rights agencies as they are identified.  In order to strengthen the evidence base for effective nutrition interventions in Myanmar as well as increase its credibility with key actors in the government, the CSA will develop connections with academic institutions in Yangon and at the regional level.  Priority institutions include:
· Department of Medical Research (Yangon);
· University of Public Health (Yangon); 
· Regional academic institutions such as the University of Community Health in Magway.
Once these connections are in place, the CSA will explore the potential for forming an academic sub-committee.

In order to more effectively represent and coordinate inputs from local and community-based CSOs, the SUN CSA Myanmar will establish at least two regional CSAs.  The first regional CSA will be in the Delta Region, and the location of the second will be determined after a review of current membership and lessons learned from the setup of a regional CSA in the Delta.  Regional CSAs will be closely linked with other SUN Networks active at the regional level, FSWG Resource Centers, and local academic institutions.  
The SUN CSA will present the above activities and priorities for 2016 and beyond at the SUN MSP meeting in Naypyitaw in March 2016 in order to gain approval and support from the SUN focal point and other SUN Networks.

Estimated Budget required (including any major funding shortfalls)

Funding to the SUN CSA Myanmar from the MPTF will conclude in June 2016.  Therefore, the SUN CSA is actively working to identify additional funding to continue its coordination, advocacy, and policy development activities.  A portion of capacity building activities for CBOs are covered under Save the Children UK funding to implement Link-NCA pilot studies and CIFF funding to strengthen implementation of the Order of Marketing of Formulated Food for Infants and Young Children.

In Q1 of 2016, the SUN CSA Myanmar will submit concept notes to a variety of donors (including DFID and LIFT) as well as private sector corporate social responsibility programs.  

Based on its current implementation rate, the SUN CSA estimates that a budget of roughly US 150,000 will be needed to continue its role in the SUN Movement in Myanmar for the next two years.


Annex 1: Agendas for SUN CSA and GNR Launches, February 2015
Annex 2: Steering Committee meeting agendas and minutes_2015
Annex 3: SUN CSA Member Workshop Report August 2015
[bookmark: _GoBack]Annex 4: SUN CSA Myanmar Membership List
Annex 5: SUN CSA Quarterly Newsletters in English
Annex 6: Training Report ToT on the Order, SUN CSA December 2015
Annex 7: Selection criteria for CBOs, BMS ToT
Annex 8: Violations of the Order, December 2015
Annex 9: BMS SUN CSA Pamphlet for SUN GG
Annex 10: Order in Cartoons Myanmar language
Annex 11: SUN Movement Poster Myanmar SUN GG
Annex 12: SUN CSA Myanmar launch materials
Annex 13: Call to Action English
Annex 14: SUN CSA Comments on MNAPFNS Draft 1
Annex 15: Revised SUN CSA ToR
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