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Annex 1. Terms of Reference for the Independent Evaluation of
the Scaling Up Nutrition (SUN) Multi -Partner Trust Fund (MPTF)

Al.1 Background and Context

Scaling Up Nutrition Movement

1. The Scaling Up Nutrition (SUN) Movement, established in September
2010, is a collaboration of stakeholders in governments, civil society, business,
research groupsand international organisations to encourage increased political
commitment and programmatic alignment to accelerate reductions in under
nutrition. The emphasis is on women and children under two years of age.

2. The current institutional structure of the SUN Movement was established
in early 2012 under the aegis of United Nations Secretas@eneral, Ban Ki Moon.
At the heart of the Movement are the countries that have opted to join: so far
there are 55. They have created an inclusive mulitakeholder political
movement for nutrition.

3. The stakeholders who support the SUN Countries have organized
themselves into four networks (United Nations, Donors, Business and Civil
Society) so that they better align their support for country priorities and
programmes. Thee networks respond to the needs and specific gaps identified
by national governments.

4. The Movement is steered by a Lead Group that includes 27 high level
leaders from SUN Countries, civil society, business, donor agencies, foundations,
alliances and intenational organizations convened by the UN Secretary General.
It seeks to ensure the coherence and impact of the Movement, and is accountable
for the way it responds to national needs.

5. Since 2012, the SUN Movement Secretariat has developed as a small
coordinating mechanism operating under the strategic guidance of the Lead

Group. It has no operational role, but seeks to link together countries and
networks in the SUN Movement to ensure that support, requested in countries to
intensify actions and achieve atrition objectives, is received in a coordinated

AT A ATEAOCAT O xAus )OO Al 01 A1 OOOAO OEAO
efficiently and communicated clearly.

6. To ensure that the Movement is fit for purpose to contribute to achieving
the goal of endingmalnutrition, the Lead Group commissioned, in September
2013, an Independent Comprehensive Evaluation which took place in 2014. The
evaluation represents an opportunity for the Lead Group to assess the relevance,
efficiency and effectiveness of the Movemérand adjust the priorities, operating
modalities and stewardship arrangements accordingly. The findings of the
evaluation are now informing a visioning process that seeks to ensure that the
Movement is fit for purpose after 2015.



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

SUN Movement Multi -Partn er Trust Fund

7. In March 2012 the SUN Movement MuHlPartner Trust Fund (SUN
Movement MPTF) was established by Participating UN Organizations (PUNOS)
[1] and Donors[2] . It was formulated in response to a perceived gap in funding
or difficulty in mobilizing funds for country-level platforms for scaling up
nutrition, particularly those pertaining civil society alliances.

8. Since its establishment the SUN Movement MPTF has worked along
established principles. It has been conceived astalytic tool to stimulate actions
by members of the SUN Movement for scaling up nutrition, especially to catalyse
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and nutrition -sensitive interventions. The SUN Movement MPTF has not been
designed to be a vertical nutrition fund for large scale investments in food and
nutrition security, nor to replace existing funding pathways at country level
(both from national budget and from bilateral and multilateral resources). The
SUN Movement MPTHas been meant to be used assmall fund of last resort
(when other funding is not available) for stakeholders to access small grants
through which their engagement in the SUN Movement at country level can be
initiated and/or enhanced. As a last resort inding mechanisms any potential
recipient is supposed to explore all other funding opportunities before being
able to access the SUN Movement MPTF funds. It has also to be proved that a
recipient receive additional funding from other sources to be able tsustain the
next phase of the project after the catalytic start up being funded by the MPTF
comes to an end.

0. The SUN Movement MPTF Logframe with planned results (impact, goal,
outcomes and outputs) was established as the central mechanism for assessing
the quality and contribution of projects to the overall aims of the SUN Movement.
In particular, the theory of changeset forth for Window Il articulates a virtuous
circle of change and synergy that should enhance and align civil society
contributions to national level efforts to scale up nutrition. A revised Logframe
was later agreed to clarify roles and responsibilities more clearly and to ensure
collating data aligned MPTF and donors reporting taninimise duplication.

10. The SUN Movement MPTF hdBree fundi ng Windows :

a. Support for initial SUN actions at country level (Window I) : Facilitate
initial actions with SUN Countries for which financial support is not
available z including support for the strengthening of multi-stakeholder
platforms, stocktaking of nutrition specific and nutrition sensitive
activities, or SUN launches that provide opportunities for sharing of
experiences amongst key stakeholders in national regional and global
SUN meetings.

b. Catalytic programmes for countries (Window 1II) : Fund SUN

MovAi AT O PAOOT AOOGE DPAOOEAEDPAOEIT EI
c. Support for global SUN strategic efforts (Window IIl) : Fund other

initiatives, including the development and outsourcing of strategic pieces
4
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of work, such as on resource mobilization and transfer strategs,
communications work, triangulation and validation of progress
indicators.

11.  While the fund is open to governments, UN agencies, civil society groups,
other SUN partners and support organization, the vast majority of funds has
been allocated since 20120 support civil society participation and actions for
scaling up nutrition (Window I1). Since 2012 donors have contributed to the SUN
Movement MPTF with a total of USD 10,119,31[8]. As of May 2015 the SUN
Movement MPTF has disbursed USD 9,664,170 for 2®proved projects. This
corresponds to approximately 95.50% of the total funds deposited.

a. Window | (USD 962,000) has been utilised to support a pilot project
(USD 642,000) led by PROCASUR to improve sharing and learning
initiatives between national SUN multistakeholder platforms and for a
project (USD 320,000) in support to the SUN Movement Communityf
Practice on Planning, Costing, Implementing and Financing Muliectoral
Actions for Improved Nutrition.

b. Window Il (USD 7,606,115) is providing financial support to civil society
actors in 24 countries[4] across Africa, Asia and Latin America. Support
has also been granted to the SUN Civil Society Network Secretariat
through Window Il (USD 1,036,055) 10.24% of the total SUN MPTF
funding has been allocated under this window for civil society support,
either on network or country specific projects. The @il Society Alliances
in five countries [5] are funded bilaterally by Donors.

c. Window Il (USD 60,000) has been used to support the development of
the SUN Movement Monitoring and Evaluation (M&E) framework. It will
be used to fund the evaluation of the SWMovement MPTF.

12.  In November 2014 the Management Committee approved the extension
of the SUN Movement MPTF until 31 December 2016. Currently the SUN
Movement Secretariat is working with Participating UN Organizations on those
projects who may need to extt A OEA OEI A AOAI AO
implementation after 2015.

Governance arrangements of the SUN Movement MPTF

13. The governance of the SUN Movement MPTF is based on the SUN Lead
Group, which provides overall strategic direction to the SUN Movement and
hence the priorities of the fund.

14.  The Management Committee of the SUN Movement MPTF is the body that
takes decisions on fund allocations, based on funding availability, criteria
determined by the overall strategic direction set by the SUN Lead Group and the
technical evaluation of the SUNMovement Secretariat. Members of the
Management Committee include: Coordinator of the SUN Movement (Chair),
Participating UN Organizations[6], Donors [7], Administrative Agent as ex
officio member (UNDP MPTF Office), and the SUN Movement Secretariat as an
5
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ex-officio member. Other organizations and entities involved in the SUN
Movement may be invited by the Management Committee to join the meetings as
observers such as the SUN Network Facilitators (i.e. UN, Business, Civil Society,
Donors and Country Netwok) and delegated officials from the SUN Lead Group.

15. The SUN Movement Secretariat supports the Management Committee as
its Technical Secretariat in developing guidelines for the preparation and
submission of proposals for approval by the Management Commete; in
reviewing proposals submitted by requesting entities for consistency with
agreed SUN Movement principles and SUN Movement MPTF criteria and
Logframe; in transmitting proposals to the Management Committee for their
review and potential approval; andin assessing and compiling lessonkarned
from the programme and initiatives supported. The SUN Movement Secretariat is
also responsible for developing and implementing an effective knowledge
management system and facilitating independent evaluations, azeeded. It is
also its responsibility to ensure that policies and strategies decided by the SUN
Lead Group are implemented and adhered to.

16. The UNDP MultPartner Trust Fund Office (MPTF Office) serves as the
Administrative Agent of the SUN Movement MPTFd is responsible for a range
of fund management services, including: receipt, administration and
management of contributions; transfer of funds approved by the Management
Committee to Participating UN Organizations; reporting on the source and use of
contributions received; synthesis and consolidation of the individual financial
progress reports submitted by each Participating UN Organization for
submission to contributors through the Management Committee; and ensuring
transparency and accountability of SN Movement MPTF operations.

17.  Participating UN Organizations (UNOPS, WFP, WHO, UNICEF) that have

OECT AA OEA &OT A0 -AiT OATAOGI 1T &£ 51 AAOOOAT A
assume full programmatic and financial accountability for funds transferred to

them. Their responsibilities include: preparing and submitting proposals;

supervising and overseeing projects financed by the SUN Movement MPTF and

providing periodic narrative and financial reporting, in accordance with

provisions of the MoU and decisions of thtlanagement Committee.

18. At the global level, the SUN Civil Society Network (CSN) was established
to support the formation and evolution of Civil Society Alliances (CSAs) in SUN
countries, as well as facilitate communication and coordination across CSAs, and
xEOE OEA AOI AAAO 35. -1 0AiI A1 608 4EOI OCE 35.
support, the SUN CSN Secretariat has recruited two full time std8]. The
primary purpose of the SUN CSN Secretariat is to encourage the alignment of
AEOEI O1T AEAOU dyiesgCpkdgranumeOdnd resOuicesOnarOcdudtry
plans for scalingup nutrition. The SUN CSN Secretariat aims to achieve this
through strengthening the support available for and capacity of national Civil
Society Alliances. To date, the SUN CSN Secretariat Wwasked very closely with

the SUN Movement Secretariat to share information and answer queries by the
Management Committee regarding the progress of SUN Movement MPTF
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Window Il projects as well as to share lessons from civil society alliances funded
by the SUN Movement MPTF.

Al.2 Purpose and Objectives of the Evaluation

19. The Management Committee of the SUN Movement MPTF agreed to use
funds available against Window IIl to commission an evaluation of the MPTF to
take place in the second half of 2015. The eluation will provide the
Management Committee of the SUN Movement MPTF and the Transition
Stewardship Team of the SUN Movement with findings, recommendations and
fund design options that are expected to assist in identifying the best course of
action for the future.

The purpose of the evaluation will cover two distinct dimensions:

a. Assessing the current SUN Movement MPTF: Assess whether the
current SUN Movement MPTF has met its objective in supporting any of
the four strategic objectives[9] of the SUN Movement. It will consider the
value added by the SUN Movement MPTF and will capture its major
achievements, challenges, institutional knowledge, experiences, and
lessons learned by the various stakeholders involved in the operation of
the SUNMovement MPTF since its inception.

b. Forward looking at the need for catalytic last resort fund: By focusing
on the areas requiring financial support to contribute to the objectives of
the SUN Movement (20162020), consider future needs for a catalytic last
resort fund to support national multi-stakeholder platforms during the
next phase of the SUN Movement. These areas for support shall be
identified in the revised Strategy of the SUN Movement and Roadmap that
will be developed during the same period of theevaluation. The
evaluation will as well determine whether a pooled financing mechanisms
like the MPTF would be the most appropriate mechanism or whether
alternative financing models could be better fit for the purpose and
consider the comparative advantag and/or complementarity vis-a-vis
newly established financing facilities (e.g. Power of Nutrition, UNITLIFE).

20. Theobjectives of the evaluation are:

Assessing the current SUN Movement MPTF

a. To determine the extent to which the SUN Movement MPTF funds are
proving catalytic for actions to scale up nutrition ircountry, with specific
attention on the contribution of the SUN Civil Society Alliances.

b. To assess the validity of the SUN Movement MPTF Theory of Change and
Logframe and the extent to which the SUNMovement MPTF has
contributed to the changes identified in its Theory of Change and
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Logframe and to improved alignment of projects funded under the three
Windows.

c. To ascertain what extent the SUN Movement MPTF was (or has been) the
most appropriate financing architecture in providing catalytic and last
resort grants to SUN Movement.

d. To ascertain the opportunities and limitations that the current MPTF
legal arrangement and governance mechanism has had in supporting the
development and implementationof actions for scaling up nutrition and
to understand how it compares to alternative sources of financing.

Forward looking of the need for catalytic last resort fund

a. Based on elements coming from the revised SUN Movement Strategy
consider future needs fora catalytic last resort fund during the next
phase of the SUN Movement and propose possible support measures
(Windows) in line with the revised strategy.

b. If a similar fund will be considered needed, present several different
funding design options basedn the analysis of existing systems.

c. Look at alternative monitoring systems that can capture and evaluate
more broadly the different functions, roles and effects and assess the
different needs of all stakeholders involved. Consider the need for a
strengthened monitoring and evaluation framework for any future
pooled funding mechanism.

Al1.3 Scope of the Evaluation

21. The evaluation will cover the SUN Movement MPTF duration from March
2012 until the start date of the evaluation (September 2015) having in minthat
the new end for the mandate is 31 December 2016.

22. The evaluation will provide both an assessment of the current SUN
Movement MPTF as well as a set of clear forwaitdoking recommendations to
inform management decisions in designing the forthcoming (ifany) fund
mechanism for the SUN Movement and to strengthen the role this mechanism
could have in contributing to the new strategy of the SUN Movement (2016
2020). The evaluation will particularly take into consideration and reflect on the
position and value of a potential future MPTF in regards to other (existing)
funding mechanisms. It will have to reflect the aspirations and concerns of all
stakeholders involved including Donors, Participating UN Organization,
Implementing Partners, SUN Networks, Civil &iety Alliances, SUN Movement
Secretariat and the MPTF Office.

23. The evaluation is expected to consider all aspects of the current SUN

Movement MPTF and of any alternative fund mechanism(s): architecture and

governance structure; objectives and results adbved; working models; decision,

fund transfer, indirect cost recovery, implementation and reporting processes;
8
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role of the fund within the broader SUN Movement; its efficiency as a catalytic
and last resort funding mechanism; its appropriateness in termsf size and the
additional benefits/shortfalls if the fund were to be expanded in size.

24. The evaluation will at minimum cover the criteria of: relevance,
effectiveness, efficiency, sustainability of the current SUN Movement MPTF. The
evaluation should lookat the extent to which projects funded through the SUN
Movement MPTF have beemelevant or not to the achievement of any of the
four strategic objectives of the SUN Movement Strategy (2042015). It should
consider the extent to which the SUN Movement MFFThas been areffective
funding channel to incountry civil society stakeholders and how this can be
considered having contributed to the objectives outlined in the SUN Movement
MPTF Logframe and to the broader objectives of the SUN Movement. When
evaluating the potential impact of CSAs efforts the evaluation team should take
into consideration the diversity of funding timeframe (most of CSAs projects
lasted for 1 to 2 years, while few others for 3 years). Thefficiency of the fund
architecture should be e&plored. The evaluation should focus as well on the
sustainability of the fund in the outcomes that it is trying to achieve. For doing
this the evaluation will need to look at the broader picture of funding for national
CSAs including the role of Internatinal NonGovernmental Organizations in
their nurturing and support to them.

25.  The evaluation will as well cover the criteria of relevance, effectiveness,
efficiency, sustainability when looking at the future (if any) of the SUN
Movement MPTF and of alternavte pooled financing models that could
potentially support the new strategy of the SUN Movement (2022020). This
analysis should be framed within the current global architecture for
development, in particular the context of the Second International Confence
for Nutrition and the discussion on the Post 2015 development agenda.

26. The evaluation will not assess the relevance, effectiveness, efficiency,
sustainability of the overall UNDP MPTF as a pooled financing mechanism for
development but will rather focus on the SUN Movement MPTF and its role in
contributing to the objectives of the SUN Movement. However the evaluation will
inevitably have to analyse the fund overall architecture to assess if this pooled
financing model will be well placed (or not) to spport the next phase of the SUN
Movement z should the need for a catalytic last resort fund be identified in the
second phase of the SUN Movement.

Al.4 Evaluation Questions

27.  Within the broader parameters indicated by this terms of reference it is
expectedthat the evaluation team will propose a revised set of questions to the
SUN Movement MPTF Steering Groufd0] within the first 2 weeks of the
evaluation. Through a consultative process with the Steering Group the set of
guestions will be agreed and will rm the basis for the evaluation. They should
cover both dimensions of the evaluation: assessing the current fund and looking
at alternative future models.
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28.  The evaluation criteria that will be used include: relevance, effectiveness,
efficiency and sustairability of the current SUN Movement MPTF and of any
alternative pooled financing model. It will have to encompass the following
elements:

a. The architecture and governance of the fund, including its monitoring
and evaluation framework

b. The role and work ofthe Management Committee

c. The role and work of Participating UN Organizations
d. The role and work of Implementing Partners

e. The role and work of the SUN CSN Secretariat

f. The role and work of the SUN Movement Secretariat as MPTF
Technical Secretariat

g. Progress, achievements and challenges by the MPTF funded projects
against the three Windows.

29.  While Window Il will inevitably receive a stronger focus due to the
number of projects and share of funding allocated to it, all three Windows should
be addressed by tle evaluation and gain similar attention in order to reflect well
on their respective relevance and their interrelation for impact.

30. The role and work of the MPTF Office while not part of this specific
evaluation should be considered within the broader asssment of the
architecture and governance of the SUN Movement MPTF.

31. The evaluation, while encompassing the elements above, will consider the
following questions when assessing the current SUN Movement MPTF. Similar
guestions will have to be consideredvhen looking at the future (if any) of the
SUN Movement MPTF and of alternative pooled financing models.

Questions of Relevance

a. To what extent were the SUN Movement MPTF objectives and
strategies in the assessment period (2012 2015) consistent with the
needs of beneficiaries and partners? And to what extent are they sitill
relevant or have they changed with new needs identified?

b. To what extent has the SUN Movement MPTF and its expected results

contributed towards the achievement of any of the four stratgic
objectives of the SUN Movement?

10
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C.

How has the role and strategic focus of the SUN Movement MPTF been
relevant to national actions, strategies, policies towards scaling up
nutrition?

Questions on Effectiveness

a.

To what extent has a three Windows fundcontributed to the
achievement of the SUN Movement MPTF objectives? How have these
three Windows been interconnected for impact? To what extent were
the objectives achieved/are likely to be achieved? What have been the
effects (positive or negative) of acleved results?

How did the SUN Movement MPTF as a last resort catalytic fund
influence national actions for scaling up nutrition and add value to the
overall SUN Movement?

How adequate is the SUN Movement MPTF design including its results
framework, monitoring and reporting system and theory of change for
decisionr-making and for measuring progress?

What role have the civil society alliances played at country level (e.g.
holding other actors accountable, campaigning for policies)? What
level of engagementin the policy processes and in the delivery of
services have the established alliances had?

Has there been unexpected results of the SUN Movement MPTF funded
activities? If so, what have been their key effects on the mechanism
and achievement of the four strategic objectives of the SUN
Movement?

What factors influenced: a) the motivation for specific interventions
supported by the SUN Movement MPTF; b) the role and level of
engagement of partners; c) the appropriateness of different
implementation modalities chosen; d) the value added and the results
achieved?

Questions on Efficiency

a.

b.

How efficient was the organization and management systems of the
SUN Movement MPTF especially with relation to the planning of
activities, disbursement of funds, implementabn, monitoring and
reporting of activities, and division of labour? Were activities cost
efficient? Were objectives achieved on time? Was the programme or
project implemented in the most efficient way compared to
alternatives?

What is the overall level g OAOEOEAAAQEI T | xEOE
interest) among key stakeholders (particularly including beneficiaries)
involved in the SUN Movement MPTF?

11
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c. What effect did the management and institutional arrangements of the
SUN Movement MPTF have in terms gfrogramming, delivery and
monitoring of implementation of MPTF funded projects?

d. What monitoring and reporting procedures were applied (and to what
extent were they effective) by SUN Movement MPTF stakeholders to
ensure greater accountability?

e. How effective has been the role of the CSN Secretariat in tracking and
supporting progress by civil society alliances funded by the SUN
Movement MPTF? Which are the key factors that underpin the
usefulness, strengths and weaknesses of the role of the CSN Seciat
within the SUN Movement MPTF? Which (different if any) role should
the CSN Secretariat play in a future pooled financing mechanism
supporting the new strategy of the SUN Movement? What should be
the accountability lines between the SUN CSN secretairiand the SUN
CSAs within any future pooifunding facilities?

Questions on Sustainability

a. To what extent have the programs and partners considered
sustainability of outcomes as part of their decisions and during
implementation? How was this concern refleted in the design of the
projects, the implementation of activities, the delivery of outputs and
the achievements of outcomes? Did the activities promote sustainable
changes in attitudes, behaviors or strengthen existing systems aimed
at scaling up nutrition beyond the MPTF lifespan?

b. Have there been program results and activities with a likelihood of
continued longterm benefits after MPTF funding ceased? Have the
SUN Movement MPTF finances contributed to build capacities? (e.g. to
engage with other actos)

c. To what extent do stakeholders have confidence that they will be able
to build on the changes promoted by the SUN Movement MPTF
activities?

A
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results and activities sustainable over time?

Al.5 Evaluation Methodology

32. The evaluation team will have the independence and degree of flexibility,
within the scope and objectives of this TORs, to define and concentrate on those
areas where there is more strengths to be built on and weaknesses to be
addressed and to explore in geater depth those issues which are identified as
being of critical importance. A Steering Group[ll] composed by key
representatives of the broader community of stakeholders involved in the SUN
Movement MPTF will ensure the quality and independency of thevaluation.

12
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33. The evaluation will be transparent and will be asked to provide

information which is considered evidencebased, reliable and useful. The

evaluation team is expected to work following a consultative approach ensuring
the engagement of all stai&holders through the Steering Group of the SUN
Movement MPTF. The SUN Movement Secretariat will provide support to this
consultative process by ensuring that regular meetings/calls are organized.

34.  The evaluation will seek to obtain data from a range of soces, including
desk review and document analyses, interviews, surveys and questionnaires as
well as stakeholders consultations both at the level of the governance structure
of the SUN Movement MPTF as well as at the level ofdountry recipient
projects. It is recommended that different sources of data are accessed and that
different stakeholder groups are consulted so as to help the interpretation of a
set of data which due to their nature linked mostly to institutional and
behavioural change will be criically dependent on the evaluation team
judgment. While appreciating the challenge of providing evidence to behavioural
changes by incountry actors towards scaling up nutrition the evaluation team
will try to provide wherever possible counterfactual evidence of what may or
may not have occurred in the absence of the SUN Movement MPTF (through a
triangulation of different sources of evidence).

35. Governance analysis. At the inception of the evaluation it will be
important to conduct an analysis of the goverance architecture and the

different partners involved in order to identify, inter alia, the different actors and

steps involved in the management of the fund.

36. Documentation desk review. The evaluation team shall maximise the use
of existing information and will review all relevant source of information
including governance foundation documents, annual progress reports of the
MPTF, individual project reports, financial statements, minutes of the
Management Committee meetings, and any other documentation deed
relevant for the evaluation. This phase can be supported by interviews with
different stakeholders of the SUN Movement MPTF including the SUN Movement
Secretariat, PUNOs and the MPTF Office. The evaluation team is asked to consult
Annex 1 with a list d relevant documents.

37. Interviews. The evaluation team will collect most of the information from
having interviews and consultations with relevant partners. These should be
Identified in the inception phase of the assignment and documented. Wherever

possible interviews should take place on the phone to reduce travel costs.

38.  Surveys. It is recommended that the evaluation team will consider the
added value of conducting a survey for the collection of specific additional
information and data. Surveys could alsbe used to validating some findings.

39. Country case studies and country visits. All projects in the three Windows

funded by the SUN Movement MPTF should be included in the desk review. The
review should consider the implication on funds disbursement, projet approval

13
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process and timeliness imputable to projects belonging to either the first or the
second call for proposals.

40. Aone pager analysis on key achievements and added value of each of

the 24 CSAsfunded through the SUN Movement MPTF is to be develapeKey
areas to look for these one pagers are: a) five key achievements by the CSAs; b)
five ingredients for success in political cultural and social context with link to the
SUN Movement processes; c) five obstacles and challenges; d) what has not
worked and why?; e) main lessons learnt and recommendations moving
forward; f) five key areas the CSAs will focus on and how this connects to
strategic priorities of SUN Movement 2.0; g) how useful has the SUN Movement
MPTF been to the CSAs and what have been sowf the challenges? How have
these challenges been overcome?) Have the CSAs explored and / or secured
funding to support sustainability of the alliance after the MPTF funding?

41.  The scope of the evaluation will not permit the selection of the totality of
the MPTF funded projects for anin-depth analysis which should be rather
conducted on a selected number of case studies where site visits will be done. In
addition to the above key areas that should frame the analysis of the 24 CSAs, for
the case studiegeceiving a site visit the evaluation team should pay particular
attention at stakeholder dynamics in country and how these have impacted on
CSA efforts.

42. It is expected that the evaluation team will suggest which case studies
would benefit from a country visit (up to a maximum of 5). When selecting the
range of case studies to be looked at more in to depth and to be visited, they
should be considered sufficiently representative of the overall fund. The findings
from these selected cases will have to be geralized to the totality of the
projects therefore the evaluation team will have to be sensible in selecting the
cases. It is expected that individual case studies (from Window [12] ) will have

to be selected using the following parameters:

a. Projectsrepresenting the geographic distribution of SUN Countries and
context diversity (including fragile context and situation and others).

b. Countries with presence of REACH

c. Projects that by the time of the evaluation have established CSA and
projects with CSA in the process of being set up.

43.  While selecting the countries to visit the evaluation team is invited to look
at the countries selected by the Independent Comprehensive Evaluation (ICE) of
the SUN Movement and used for the ICE analysis of the SUN MoveimPTF.
[13] To the extent possible the selected CSAs should complement those visited
for the ICE (if appropriate). However, other countries should also be selected.

44. 1t is expected that the methodology as well as the country case studies
and country visits will be clearly presented and detailed in the Inception Report.
The evaluation team will be solely responsible for the evaluation findings and

14



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

recommendations. But it is expected that they will consult widely in deriving
them, in order to ensure both tteir evidence base and the potential for follow up.
It would be expected that the evaluation would provide more than a fund design
option, including its advantages and disadvantages, for the future (if any) of a
pooled fund supporting the SUN Movement in & next phase.

45.  The evaluation will use a combination of evaluation methods but it any
case it will have to build upon the findings of the Independent Comprehensive
Evaluation of the SUN Movement (conducted in 2014) and the vision being
developed by the Led Group for the strategic direction, operational modalities
and stewardship arrangements for the Movement after 2015.

46.  While this is not an evaluation of the relevance, effectiveness, efficiency,
sustainability of the UNDP MultiPartner Trust Fund as a polked financial
mechanism but rather of the SUN Movement MPTF itself, it will be essential that
the evaluation assesses the SUN Movement MPTF within the broader
architecture of the MPTF. For this the evaluation team will have to access any
existing evaluations and analysis of the broader MPTF as pooled financial
mechanism or of other MPTFs such as the evaluation of the Central Fund for
Influenza Action.[14]

A1.6 Evaluation Products and Timetable

40. The evaluation is expected to present findings, conclusiorend targeted
recommendations that will allow the Transition Stewardship Team (TST) of the
SUN Movement and Donors to consider options for catalytic financing
mechanisms that could support the updated strategy of the SUN Movement
(2016-2020).

41.  The key stepsfor the evaluation exercise includez while not limited to z
the following stages:

Preparatory and inception phase;

Data and information collection (including country visits);
Report writing;

Findings presentation.

= =4 =4 -4

42.  During the preparatory and ineption phase the evaluation team will hold

consultations with the Steering Group of the SUN Movement MPTF to define the

evaluation purpose and scope. The evaluation team will prepare anception

report , within 2 weeks of evaluation startup, for review bythe Steering Group.

In preparing the inception report the evaluation team will take into account the

AT T OEAAOAQCEIT O 1 EOOAA ET OEA OAAOEIT Oi AOE
the preparatory phase. The evaluation team is however encouraged to suggest

different approaches as considered more appropriate for the scope of this

exercise. The inception report will provide a comprehensive road map for the

evaluation, the methodology proposed for the evaluation and an outline of:
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a. Exhaustive list of issues ad questions to be examined by the
evaluation;

b. Stakeholders to be interviewed,;

c. Countries to visit for case study analysis.

43.  During the data and information collection phase the evaluation team will
carry out detailed consultation, analysis, interviewsgcountry visits in accordance
with the process set forth and agreed in the inception report.

44.  An interim briefing of key findings to be presented to the SUN
Movement Global Gathering (221-22 October 2015) where the last Movement
wide consultation on the ypdated SUN Movement Strategy (2022020) will be
held. It will have to be delivered in time for translation in French and Spanish. It
is expected that the interim briefing will be maximum 3 pages.

45.  Aninterim report is expected to be submitted to the Ste@rg Group by
the end of October 2015.

46. The interim report will outline the principal preliminary findings,
including hypothesis and several options for broad recommendations on the
future need for a catalytic last resort fund and on how such a fund (MPTF an
alternative model) may be relevant to the next phase of the SUN Movement. It is
expected that the interim report will be maximum 10 pages including a short
executive summary (2 pages). The interim report is expected to be shared for
quality check in alvance with the Steering Group and in time for translation.

47.  The report writing phase will be based on the analysis conducted, the
country visits and the feedback received by the Steering Group. It will have as
well to be recalibrated by taking into accouhthe outcomes of the consultations
held at the SUN Movement Global Gatherinffl5] The evaluation team will
prepare a draft (zero) of thefinal report to be reviewed for quality check by the
Steering Group. The evaluation team will revise it if there are any comments. A
final draft will be made available to the Management Committee by the first
week of January 2016. While a draft will be offered to th&teering Group for
comments the final report of the evaluation will remain under the entire
responsibility of the evaluation team. It is expected that the final report will be
maximum 20 to 30 (plus annexes) and will include an executive summary of 2 to
3 pages summarizing key findings, conclusions and recommendations.

48. The evaluation team will be asked to present the findings of the
evaluation to stakeholders of the Movement in several occasions includirzgout

not limited to: SUN Movement Global Gathering TBC (2021-22 October 2015),
calls of the SUN Movement Government Focal Points (January 2016 TBC) and a
call of the Management Committee (January 2016). It will be also asked to
present the findings to the Transition Stewardship Team if requested. The
evaluation team will be asked to prepare an evaluation brief summarizing the
main conclusions and findings for use in stakeholder presentations together with

a PowerPoint presentation. It will be asked that the evaluation team makes itself
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available to reply to any queries or request for clarification during the month of
January 2016.

49.  All deliverables will be as concise as possible. The reports will be
submitted in Standard English [16] . The language used should be direct, free of
jargon, avoid euphemisms n describing problems and weaknesses, and be
reader-friendly. Annexes and appendices should be included only if there is a
clear rationale for doing so. Executive summaries should be included and
address findings and recommendations. When submitting therfal report, the
AOGAI OAGET1T OAAI EO OANOEOAA O bHOiT OEAA
comments on the draft findings have (or have not) been addressed in the final
evaluation report. This audit trail should also include those issues agreedrfo
analysis in the inception report which could not be addressed satisfactorily in
the course of the evaluatiorg the evaluation team should provide a satisfactory
justification for this. The consultant will be flexible in undertaking a series of
revisions on the text (for all materials that are listed above) that will lead to
sound final drafts. If, in the estimation of the Steering Group, any of the materials
do not meet these required standards, then the consultant will, at their own
expense, undertake tle editing that is necessary to bring them to the required
standards.

50. The total duration of the evaluation is estimated over approximately
4.5/5 months for a total of roughly 60 to 70 working days each consultant. The
evaluation is expected to start the fist week of September to be able to submit
the final report by the first week of January 2016. Payment modality will be
linked to the submission of key deliverables (Inception Report, Interim Report,
Final Report and Finding Presentations). A more detailetimeframe is expected
to be presented in the Inception Report including a contingency plan should
delays be encountered during the evaluation period.

Activity / Completion Date

1 Inception Report to the Steering Group : Two weeks from startup
of evaluation

1 Interim Briefing of key findings for the SUN Movement Global

Gathering (20 -21-22 October 2015): 9 October 2015

Interim Report to the Steering Group: 30 October 2015

Draft Final Report to the Steering Group : 14 December 2015

Final Report to SUN Movement MPTF Management Committee : 4

January 2016

1 Findings presentations (ad hoc) z including evaluation brief and
PPP:. October 2015 and January 2016

= =4 =

Al.7 Evaluation Ethics

51. The evaluation will be undertaken by an independent evaluation team in
accordancewith the parameters defined in this TOR and within the framework
of the UNDP Evaluation Policy17] and the United Nations Evaluation Group
norms and standards[18] .
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Al1.8 Implementation Arrangements

52.  The principal responsibility of the evaluation stayswith the Management
Committee of the SUN Movement MPTF.

53. A Steering Group will be appointed by the Management Committee. It
will be chaired by the Coordinator of the SUN Movement and will consist of
representatives from the SUN Movement MPTF donors, PUNOSs, the SUN Donor
Network and the Steering Group of the Civil Society Netwkr

54.  Steering Group members will support the evaluation team in assuring the
independence, adequacy, methodological soundness and overall quality of the
evaluation. The Steering Group will play an important role in providing strategic,
methodological and sibstantive inputs to the evaluation process, as well as peer
review for the key outputs, including the inception, interim and final report. The
Steering Group will ensure that the final report bases its claims on evidence, that
the findings, conclusions andecommendations are grounded in solid analysis,
that the key messages are communicated effectively, and that the report has a
clear strategic focus with materials to inform decisioAmaking at various level.
This Group will also overview the finalizaton & OEEO 4/ 2 AT A OEA
recruitment process. The Steering Group will report to the Management
Committee periodically.

55.  The SUN Movement Secretariat will facilitate communication with
stakeholders, gather documents, and provide day to day support tohe
evaluation team and Steering Group.

56. One staff of the SUN Movement Secretariat will act as th&raluation
Manager serving as the liaison between the Steering Group and the Evaluation
Team. The Evaluation Manager will report directly to the Chair of # Steering
Group. The Evaluation Manager will facilitate and guarantee a smooth and timely
implementation of the evaluation and help to manage and address any
differences of opinion that may arise between the evaluation team and the
stakeholders, while praecting the agreed independence of the evaluators and
the Steering Group.

57. It will be essential that throughout the evaluation the work of members of
the Steering Group, of the SUN Movement Secretariat and of other stakeholders
reached out by the evaluatio team is not disrupted by the evaluation. This will
have to be carefully considered and taken into account by the evaluation team.
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Evaluation ToR Annex
List of all relevant documents:

1 Governance Documents: Memorandum of Understanding betweeRarticipating UN
Organizations and the United Nations Development Programme regarding the
Operational Aspects of a Scaling Up Nutrition Movement (SUN Movement) Muartner
Trust Fund [http://scalingupnutrition.org/wp -content/uploads/2014/02/SUN -MOU-
signed_ WFP_WHO_UNICEF_UNOPS.pdf]

1 Management Committee Terms of Reference and Rules for Procedures
[http://scalingupnutrition.org/wp -
content/uploads/2013/10/SUN_MPTF_Managmenet_Committee_ TOR_and_RoPs
REV_May2013.pdf]

1 Supplementary Guidance Note on Roles and Resysibilities

[http://scalingupnutrition.org/wp -content/uploads/2012/10/150528_SUN -MPTF

Supplementary-GuidanceNote_FINAL.pdf]

GATEWAY [http://mptf.undp.org/factsheet/fund/SUNOO]

SUN Movement website [http://scalingupnutrition.org/resources-archive/sun-mptf]

2012, 2013 and 2014 Annual Reports of the SUN Movement MPTF

[http://scalingupnutrition.org/resources -archive/sun-mptf ]

1 Minutes of the Management Committee Meetings

[http://scalingupnutrition.org/resources -archive/sun-mptf]

Individual projects [http://mptf.undp.org/factsheet/fund/SUNOO]

Transfer of funds tracking document (available upon request to the SUN Movement

Secretariat)

1 Final Report (with Annexes) of the Independent Comprehensive Evaluation of the SUN
Movement [http://scalingupnutrition. org/wp -
content/uploads/2015/05/SUN_ICE_FullReportAll(1-5-15).pdf]

9 Visioning exercise of the SUN Movement [Update available upon request to the SUN
Movement Secretariat. Information available also at http://scalingupnutrition.org/ ]

I 2012-2015 Strategy of he  SUN Movement and its Road Map
[http://scalingupnutrition.org/resources -archive |

T SUN Movement Annual Progress Reports [available at

http://scalingupnutrition.org/resources -archive]

SUN Civil Society Network blog [http://suncivilsocietynet.wix.com/suncsrblog]

SUN Civil Society Network web page of the SUN website

[http://scalingupnutrition.org/the -sun-network/civil -society-network]

1 A business case on funding to CSAs developed by SUN SCN Secretariat (currently as a
draft - available upon request to the SCSecretariat)

=A =4 =

=a =4

=a =4
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End Notes

[1].  WFP, UNOPS, WHO. UNICEF joint later.

[2] Department for International Development (DFID), IrishAid, Swiss Agency for
Development and Cooperation (SDC)

[3] This includes Interest and Investment Income from Fund

[4] Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kenya, Kyrgyz Rep., Lao
PDR, Madagascar, Malawi, Mali, Mozambique, Myanmar, Nepal, Niger, Nigeria, Peru, Rwanda,
Senegal, Sierra Leone, Sri Lanka, Uganda, Zimbabwe.

[5] Ethiopia, Pakistan, Tanzaia, Togo, Zambia.
[6] UNOPS, WFP, WHO, UNICEF

[7] Department for International Development (DFID), IrishAid, Swiss Agency for
Development and Cooperation (SDC)

[8] 4EA #3. 3AAOAOAOEAO EO OAEAOOAA O61 AOG OEA O i1
[9] Strategic Objective 1: Creating an enabling political environment, with strong in

country leadership, and a shared space where stakeholders align their activities and take joint
responsibility for scaling up nutrition; Strategic Objective 2: Establishing bestpractices for

scaling up proven interventions, including the adoption of effective laws and policie§trategic

Objective 3: Aligning actions around high quality and weHlcosted country plans, with an agreed

results framework and mutual accountability; ard Strategic Objective 4 : Increasing resources

towards coherent aligned approaches.Rlease seehe SUNMovement Strategy-2012-2015)

[10) 3AA OAAOGEIT O)ibpi Ai AT OAGEIT 1 OOAT CAi A1 666 A& O
Group
111 3AA OAAOQEIT O)i bl Ai AT OAGEITT 1| OOAT CAi AT 666 A& O

Group

[12] Bangladesh, Burundi, El Salvador, Ghana, Guatemala, Guinee, Kenya, Kyrgyz Rep., Lao
PDR, Madagascar, Malawi, Mali, Mozambique, Myanmar, Nepal, Niger, Nigeriay,PRwanda,
Senegal, Sierra Leone, Sri Lanka, Uganda, Zimbabwe

[13] Guatemala, Mozambique, Senegal, Tanzania, Bangladesh
[14] This level of information will have to be accessed to through the MPTF Office

[15] It is expected that the consultants will jointhe SUN Movement Global Gathering in
Milano (20-21-22 October 2015)z especially the sessions dedicated to the new Strategy.

[16] http://www.un.org/depts/OHRM/sds/Icp/English/resources_un.html the translation of
the evaluation deliverables in English, anish, Russian, Arabic and Portuguese will be handled
by the SUN Movement Secretariat but this will have to be taken into account in the evaluation
timeframe.

[17] http://web.undp.org/evaluation/policy.shtml

[18] http://www.uneval.org/document/foundat ion-documents
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Annex 2: The SUN Movement

Sources: The MPTF Mangement Committee ToR, MPTF Evaluation ToR and SUN Movement
Strategy

In recent decades it has become evident that better nutritiory especially in
pregnancy and early childhood- is the cornerstone of equitable development.
Several nations have demonstrated impressive results through prioritizing
nutrition in national development strategies and harnessing the energy of
multiple stakeholders behind community-based programmes. Despite these
OOAAARAOOAOG AO 1 AAOGO 11T A OEEOA 1T &£ OI AAUGO A
under-nutrition.

The Scaling Up Nutrition (SUN) Movement, established in September 2010, is a
collaboration of stakeholders in governments, civil society, business, research
groups and international organisations to encourage increased political
commitment and programmatic alignment to accelerate reductions in under
nutrition. The emphasis is on women and children under two years of age.

The current institutional structure of the SUN Movement was established in
early 2012 under the aegis of United Nations Secretai@eneral, Ban Ki Moon. At
the heart of the Movement are the countries that have opted to join: so far there
are 55. They have created an inclusive mul8takeholder political movement for
nutrition.

The stakeholders who support the SUN Countries have organized themselves
into four networks (United Nations, Donors, Business and Civil Society) so that
they better align their support for country priorities and programmes. These
networks respond to the needs and specific gaps identified by national
governments.

The Movement is steered by a Lead Group that includes 27 high level leaders
from SUN Countries, civil society, business, donor agencies, foundations,
alliances and intenational organizations convened by the UN Secretary General.
It seeks to ensure the coherence and impact of the Movement, and is accountable
for the way it responds to national needs.

Since 2012, the SUN Movement Secretariat has developed as a small
coordinating mechanism operating under the strategic guidance of the Lead

Group. It has no operational role, but seeks to link together countries and

networks in the SUN Movement to ensure that support, requested in countries to

intensify actions and achieve ntrition objectives, is received in a coordinated

AT A AT EAOCAT O xAus )OO Al OI A1 OOOAO OEAO Ol
efficiently and communicated clearly.

The SUN Movement Lead Group commissioned an Independent Comprehensive
Evaluation (ICE) of the Movement in May 2014 with the purpose of assessing its

relevance, efficiency and effectiveness and enabling an updated strategy to be
developed. The ICE ran from June 2014 to January 2015. In April 2015, a

response to the findings of the evaluation was is®d: over half of SUN

Government Focal Points contributed on behalf of their multi stakeholder

Pl AOAI Oi bn 35. . AOx1T OEO8 AZEAAEI EOAOI OO AI
members and the SUN Movement Secretariat, whilst providing its own feedback,
synthesisedthese responses.
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In April 2015, President Kikwete of Tanzania, a SUN Movement Lead Group
member, hosted a multistakeholder meeting in Dar es Salaam to enable the
deliberation of options for the future of the Movement. The SUN Movement Lead
Group accepted the recommendations from the meeting and provided a ste&r

a Transitional StewardshipTeam (TST) tasked b guide the development of the
strategy. The Secretariat and a consultant have worked with the TST and
Network facilitators to capture the strategic elements for the strategy. Fortpne
SUN Government Focal Points and nearly 200 participants in their multi
stakeholder platforms provided input into shaping the strategy.

The currently on-going step is the development of a Roadmap and network

work -plans to bring the strategy to life. This involves significant consultation

xEOE OEA -1 OAi A1 060 OOAEAET 1 AAOOKh ET Al OAEI
OEA -1 OAIT AT 0660 1AOxi OEOh O1T A1 OOOA OAAI EOC
monitored. The process is being overseen by the SUN Movement Executive

Committee and should be completed by April 2016.
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Annex 3: Description of the SUN Movement Multi -Partner Trust
Fund

This is an updated, partial version of Annex K of the SUN Movement Independent
Comprehensive Evaluation (ICE) final report (Mokoro 2015), which was originally written by
the SUN Movement MPTF Team Leader when he was a member of the SUN Movement ICE
team.

A3.1 Origins of the MPTF

The origins of the SUN Movement MPTF are describedtime background to the

AT AOI ARO HAAEOEITO 11 -04& 4/20 AT A 201 A0

MC minutes July 2012).
In 2011, when there were 18 countries in the SUN Movement, the SUN Civil Society
Network received financial support from the SUN Movement Donor Network to develop
proposals for increased civil society capacity for scaling up nutrition in countries. Over
200 CSOs and stakeholders were involved in the preparation of 11 proposals for
financial support to civil society alliances in 11 SUN countries. These were
complemented with one proposal for coordination and management work within the
Civil Society Network.The proposals were shared with the Donor Network in September
2011. Following dialogue between the Civil Society and Donor networks, revised
proposals were submitted in April 2012. The total requested for the 11 civil society
alliances and global functionwas USD 10.3 million. In addition, a number of donors
provided funding for civil society alliances at country levef to the tune of $827,000.

Early in 2012 the SUN Movement Secretariat was requested to set up a mechanism
through which funds could be recéred, the proposals could be reviewed, grants could be
provided as appropriate and groups would be identified that would be ready to support
implementation. This was the stimulus for the creation of the SUN Muifartner Trust
Fund (MPTF) a means to provid catalytic support for priority actions by SUN Movement
stakeholders as a last resort.

Swiss government funding was made available to meet the civil society request,
but it needed to be committed before the end of the 2011 financial year.
Therefore, a tind had to be established rapidly. A pooled fund administered by
the UN MPTF Office was considered to be the quickest mechanism to establish.

In March 2012 the SUN Movement MulPartner Trust Fund (MPTF) was
established by Participating UN Organizatiom (PUNOs) and contributing
partners. It was formulated in response to a perceived gap in funding for
country-level platforms, particularly those pertaining to the civil society
alliances. As noted on the SUN website:

Resources for Scaling Up Nutritionn SUN countries are usually mobilized at country

level from national budgets or through agreements with development partners. Funds
for some incountry activities z particularly catalytic actions by national authorities and
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participation of in-country civil society groups within national SUN platformsz have not
proved easy to mobilize inrcountry?.

A3.2 Purpose of the MPTF

The Terms of Reference of the SUN Movement MPTF state the purpose of the
Fund as follows:

The SUN Movement MPTF is designed to ensutieat catalytic grants
reach governments, UN agencies, civil society groups, other SUN partners
and support organizations. The SUN MPTF will enable partnetis
contribute finances that will facilitate the development and
implementation of government or stikeholder actions for scaling up

I OOOEOETT xEOEET OEA DAOAI AOGAOO 1T &£ OEA

Strategy as approved in September 2012 and its Road Map.

It is not designed to be a vertical nutrition fund for large scale
investments in food and nurition security, nor to replace existing funding
pathways at country levet it is a fund to be used for catalytic actions to
enable, initiate or develop SUN Movement activity at country or regional
level, and provide appropriate globallevel support, whenother funding is
not available. (SUN MPTF 2012a)

The SUN Movement MPTF supports three primary areas of work, with three
corresponding funding windows:

Window I:  Support for initial SUN actions at country level to galvanize
their commitments to the principles of the Movement;

Window Il:  Support for mobilizing of Civil Society to contribute to the
goals of the SUN Movement; and

Window Ill:  Support for global SUN strategic efforts.

Annex 2 of the 2013 SUN Movement MPTF Annual Repo8UYN 2013 presents
the MPTF Log Frame and Window Il Theory of Change. The key areas of change
identified in the Window Il Theory of Change are:

1. Coordinated Civil Society Alliances (CSAs) in SUN countries;
CSAs advocate effectively;
CSAs participate in national platforms foscaling up nutrition;

CSAs contribute to better accountability in SUN countries; and

a & WD

The collective of CSAs are a functioning learning network (i.eThe
global SUN Civil Society Network).

1 http://scalingupnutrition.org/about/how _-is-the-movement-supported/sun -mptf
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A3.3 Governance arrangements

The Management Committee (MC) has thesponsibility for reviewing funding
proposals and deciding on the allocation of funds. The Coordinator of the SUN
Movement serves as Chair of the MC. The MC is composed of all UN
Organizations participating in the SUN Movement MPTF, including WFP, UN
REACH, WHO, and UNOPS and, and the funds contributors, namely DFID, Irish
Aid and Swiss Agency for International Development. FAO and UNICEF together
with CSN facilitators participate as observers. Other organizations may be
invited by the MC to join.

The SUN Movement MPTF is administered by the MuRartner Trust Fund
Office (MPTF Office) which is hosted by UNDP. The Administrative Agent is the
appointed administrative interface between the Participating UN Organizations
(PUNOSs) and the donors. The RTF Office is an ex officio member of the MC.

The SUN Movement Secretariat (SMS) supports the work of the MC through its
roles as SUN Movement MPTF Secretariat. This includes reviewing and assessing
proposals submitted, as well as collating lessons leardefrom the initiatives
supported. The SMS is also tasked with developing and implementing an
effective knowledge management system and to ensure consistency between
decisions of the SUN Lead Group and the catalytic support function of the MPTF.
A3.4 Fund allocation process

A summarised account of the funding allocation process is presented below:

1) Donors provide funds to the MPTF Office.

2) The MC agrees criteria for allocating funds and the amount available per
Call for Proposals.

3) Periodically, the SMS3ssues a Call for Proposals.

4) Proposals are submitted to the SMS which reviews them against the
agreed criteria and makes recommendations to the MC.

5) The MC agrees on the allocation of funds.

6) The MPTF Office disburses funds to the respective PUNOs (UNOPSOWH
UNICEF, and WFP) who are legally responsible for the use of the funds.

7) The PUNO transfers the funds to the Implementing Partner (IP), in the
case of Window Il this is the CSA or a member organization when the CSA
is not established as a legal entity.

A3.5 Overview of income and allocations

The table below presents the sources of income and the allocations to projects.
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Table A3.1 Current status of MPTF funds received and allocated

Total source of funds 10,121,384
DFID 5,860,091
Irish Aid 429,485
Swiss Agency for Development & Cooperation 3,798,083
Interest & investment income 33,726
Total use of funds 9,968,811
Projects
Window I Learning Routes 642,000
Budget tracking 320,000
Window Il 24 Civil Society Alliances 7,606,115
CSN Secretariat (3 allocations) 1,036,055
Window I SUN Movement M&E baseline report 60,000
SUN Movement MPTF evaluation 203,424
Subtotal projects 9,867,594
Administration
Refunds from PUNOs -99
MPTF admin fee 100,877
Bank fees 439
Subtotal admin 101,217
Balance remaining in MPTF 152,574

As of 18 February 2016, values in USD. Source: UN MPTF Office Gateway

A3.6 Contributions

The MPTF has been reliant on a small base of three donors, who provided the

bulk of their funding in 2012 and 2013. There was no active fundraising during

2014 and 2015 because of the uncertainty about the future of the SUN

Movement, prior to the completon of the ICE and subsequent decisiemaking

process. Some donors were unable to contribute because they have a 7% ceiling

IT AAI ET EOOOAOEOA Al OOOh AT A OEA -04&60 AA
this (7% for PUNOs + 1% for MPTF Office).
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Donorsto SUN MPTF 2012015
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Source: UN MTPF Office Gateway

A3.7 Allocations

Table 3.6 at the end of this Annex provides details of all the projects funded by

the SUN Movement MPTF. Although the SUN Movement MPTF ToR state that the

-04& EO EIT OAT AAA O DOl OEAA AAOAI UOEA COAI
society groups, oth® 35. DAOOT AOO AT A OOPDPT OO0 1T OCAT EU
of the funds allocated to projects (88%) have supported civil society

participation and actions (24 CSAs + CSN Secretariat) through Window 1.

Window |

Resources from SUN Movement MPTF Windowhave been utilized to support:
(1) a pilot project led by the PROCASUR Corporation to improve sharing and
learning initiatives between national SUN multistakeholder platforms; (2)
workshops to support countries to track budget allocations for nutrition &ross
different sectors as part of the SUN Movement Community of Practice 1 on
Planning, Costing, Implementing and Financing Muigectoral Actions for
Improved Nutrition.

Window Il

Window Il is providing financial support to civil society actors in 24 coutries.
Support was also granted to the SUN Civil Society Network Secretari@rants to
the 24 Civil Society Alliances average USD 317,00 (range: W&D,059 7
USD535,000) and cover project periods of 1& 33 months. The grants do not
cover 100% of budges of CSAs. One of the criteria for allocation of funds was
that CSAs had céunding. The funds are intended primarily for Secretariat costs
and advocacy activities (developing strategies etc.), not programme
implementation.
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Window Il

Window Il enabled the development of the SUN Movement Monitoring and
Evaluation (M&E) Framework that was finalized in April 2013. An initial
Baseline Study was finalized in June 2013. This baseline was intended to serve
as a reference point against which future progresand achievements in terms of
impact, outcome and output could be captured. The costs of the SUN Movement
MPTF independent evaluation were also covered through this window.

Administration fees

Allocations for projects include a 7% administration fee for he Partner UN
organisation, which channels the funds to the implementing partner. In total,
this equals USD 690,731. The MPTF Office charges a 1% administration fee.
Therefore, USD 791,608 (8%) of the total funds allocated has been spent on
administrati ve costs. The SMS does not charge an administration fee for its role
as technical secretariat.

A3.8 Disbursements

Once the MC has made decisions on the allocation of funds, the MPTF Office
transfers funds to the Head Offices of the PUNO. The table below shows the
amount of funds passing through each PUNO.

Table A3.2 MPTF funds channelled per PUNO

Data as of 17 Feb 206
All amounts in US$

% of
Organization  Approved budget total
WHO 1,048,600.00 10.6%
UNICEF 1,656,543.40 16.8%
UNOPS 2,433,678.65 24.7%
WFP 4,728,772.00 47.9%
TOTAL 9,867,594.05

Source: UN MPTF Office Gateway
In their third meeting, the SUNMPTF MC decided that:

In accordance with the Administrative Agent Protocol, the MPTF Office will arrange
transfer of funds to PUNOs within & business days following the receipt of all
documentation including the Transfer Request Form signed by the Chaaf the MPTF
AT A AOI U OECTI AA 0OI EAAO 0071 PT OAI 08 8

The PUNOs should make the first annual transfer to CSAs within 2 weeks from the
receipt of funds from MPTF Office. If major delays are likely to occur (e.g. due to closure
of the fiscal year, key staff absences, major vacation breaks), the timelines wiké b
communicated to CSAs. (SUN MPTF 2012j).

The table below reveals that for funds for 23 CSAs (not including Nigeria), on
average there was a 6.5 month delay between the decision by the MC and the
date of transfer to the Implementing Partner. On averagéhere was a 2.8 month

delay between the MC decision and the date of transfer to the PUNO and a 3.7
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month delay between the date of transfer to the PUNO and the transfer to the IP.

Table A3.3 Average time lags in MPTF disbursements

Approximate Time Lag between
MC approval and transfer to PUNO

Approximate Time Lag between
receipt of funds by PUNO and firsi
transfer to IP

Total CSA Proposals 23 23

Total Months 62.5 83.2
Average Months 2.83 3.69
Total Months between MC approval and transfer to IP 6.52

Source: MPTF data, analysis by the evaluation team

However, the delays in the transfer of funds from PUNO to the IPs have improved
significantly since the first funding approvals in August 2012, which took on
average 5.5 months. Subsequent transfers hasgeraged less than 3 months.

Table A3.4 Evaluation of time lags in MPTF disbursements over time

Approval date (by MC) Total # of approvals Time lag MC approval| Time lag 2
Z MPTF office| MPTF to PUNQO
(months) to IP (months)

August 2012 7 4.6 55

December2012 2 1.6 2.3

November 2013 11 2.15 2.93

March 2014 3 1.07 2.60

Source: MPTF data, analysis by the evaluation team

The time delay between transfers of funds from PUNO to the IP varies by PUNO.
Transfers from UNICEF were on average the quickest, followed by UNOPS and
WFP. Transfers from WHO were the most prone to delays.

Table A3.5 Time lag between PUNO and IP

Average Time lag
Agency Number of transfers

(PUNOZ IP)(months)
WFP 14 3.48
WHO 2 7.82
WHO/PAHO 1 5.06
UNOPS 2 2.76
UNICEF 4 2.07

Source: MPTF data, analysis by the evaluation team

A number of reasons for these delays were reported to the evaluation team.
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PUNOSs require IPs to have correct legal status and an MOU with the PUNO which

i AAOO OEA ET AEOEAOAI 05./860 OANOEOAI A1 OOs8
already in place, and woE OT A OAx OEAI ObP AT AOG1 60 AACEIT
been approved, substantial delays have arisen. Some delays have also been a

result of a lack of clarity on the expected roles and responsibilities of PUNOs and

IPs, and confusion over entitlement to idirect cost recovery. For example,

throughout the finalisation process of the nine projects approved in late 2012

and the additional 12 approved in 2013, delays in fund transfer occurred where

issues arose in relation to the ability of IPs to recover indect costs that they had

incurred whilst carrying out project activities. The MoU between the PUNOs and

the Administrative Agent of the Fund allows only for indirect cost recovery

through the 7% set aside by PUNOs for their own indirect costs. Funds apped

for projects by IPs are assumed to be grants, consisting entirely of direct costs.

A3.9 Accountability

The MPTF Office developed a dedicated web page on the MPTF Office Gateway to
ensure appropriate transparency and accountability It contains reaktime
information on donor commitments and deposits, transfers to the Participating

UN Organizations, and annual expenditure. = Summaries of Management
Committee decisions, project information and periodic progress reports are
posted on the SUN Movement MPTF website.

In November 2013, the MC requested that the global SUN Civil Society Network
start working on a paper to analyse the catalytic role of the SUN MPTF in terms
of CSA impact at country level with regard to the five outcome areapet out in
the SUN MPTF log frame, while compiling lessons learnt for improvement,
dissemination and additional fundraising. In the end the MC agreed that the
2013 MPTF Annual Report would fulfil that requirement.
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Table A3.6 SUN Movement MPTF Funded Projects

SUN Movement MPTF Funded Projects
Data as of 16 Feb 2016, All amounts in US$

Original

Approved end New end Extension

budget Expenditure Start date project project (months) Implementing Partner
WINDOW |
Learning Routes 642,000 618,828.78 96% 01-Feb14  31-Janl5  30-Apr-15 3 UNOPS PROCASURorporation
Budget tracking 320,000 0.00 0% 01-Mar-15 31-Aug-16 31-May-16 9 UNICEF UNICEF
Subtotal 962,000 618,828.78  64%
WINDOW lI
Bangladesh 535,000 384,105 72% 07-Decl2  30-Sepl5 30-Sepl5 O WFP BRAC
Burundi 209,059 106,850 51% 10-Apr-14  31-Dec15 31-Janl6 1 WFP World Vision
El Salvador 299,600 113,858 38% 17-Dec13  31-Decl5 30-Junl6 6 WHO/PAHO Calma
Ghana 374,500 312,200 83% 25-Janl3 31-Decl5 31-Decl5 O WFP HAG
Guatemala 428,000 148,217 35% 20-Feb13  31-Decl5 31-Decl6 12 WHO Save the Children
Guinea 289,000 134,542 47% 18-Feb-14  31-Decl5 30-Junl6 6 UNICEF Fondation Terre des Hommes
Kenya 299,600 72,557 24% 07-Feb-14 31-Decl5 30-Junl6 6 UNICEF World Vision
Kyrgyzstan 235,400 92,968 39% 07-Feb14  31-Decl5 30-Junl6 6 UNICEF Innovative Solutions
Lao PDR 267,500 182,343 68% 07-Mar-14  31-Decl1l5 31-Decl6 12 UNOPS Plan International
Madagascar 299,600 141,100 47% 03-Mar-14  31-Dec15 31-Mar-16 3 WFP Action Contre la Faim
Malawi 428,000 330,617 7% 11-Dec12  31-Decl5 31-Decl6 12 WFP Concern Worldwide
Mali 374,500 373,422 100% 12-Feb13  31-Mar-15 31-Mar-15 O WFP OMAES
Mozambique 428,000 389,277 91% 07-Dec12  30-Junl5 30-Junl5 O WFP ANSA
Myanmar 224,700 224,700 100% 23-Janld 31-Dec1l5 30-Junl6 6 UNOPS Save the Children
Nepal 428,000 292,921 68% 02-Juk13 31-Decl5 31-Mar-16 3 WFP Save the Children Nepal
Niger 428,000 299,102 70% 11-Dec1l2  31-Decl5 30-Sepl6é 9 WFP FORSANI
Nigeria 212,943 0 0% 10-Feb15 31-Decl5 31-Decl6 12 UNICEF Assoc. of Public Health Physicians
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Peru 278,200 154,099 55%  18-Dec13  31-Decl5 31-Decl5 O WFP Care
Rwanda 240,750 109,216 45% 01-May-14  30-Nov-15 31-Decl5 1 WFP Catholic Relief Services
Senegal 212,963 128,002 60%  07-Apr-14  30-Nov-15 30-May-16 6 WFP Eau VieEnvironment
Sierra Leone 299,600 107,332 36%  21-Feb14  31-Decl5 30-Junl6 6 UNICEF FOCUS 1000
Sri Lanka 235,400 133,640 57%  23-Janl4 31-Dec15 30-Junl6é 6 WFP Save the Children
Uganda 321,000 141,200 44%  11-Decl2  31-Decl5 30-Junl6é 6 WHO World Vision
Zimbabwe 256,800 151,358 59% 11-Feb14  31-Decl1l5 30-Junl6 6 WFP Progessio
CSN Secretariat 1,036,055 811,765 78% 24-Jun13 30-Dec15 30-Sepl6é 9 UNOPS Save the Children
Subtotal 8,642,170 5,335,392 62%
WINDOW Il
M&E Baseline 60,000 59,900 100% 01-Janl3 31-May-13 31-May-13 O UNOPS MDF Training and Consultancy
SUN MPTF
evaluation 203,424 0 0% 24-Sepl5  29-Feb16 31-Mar-16 1 UNOPS UNOPS
Subtotal 263,424 59,900 23%
TOTAL 9,867,594 6,014,121 61%
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Annex 4. Evaluation methodology

A4.1 Origins of the Evaluation

The Management Committee of the SUN Movement MPTF commissioned an
evaluation of the MPTF to provide both an assessment of the curreMPTF as
well as a set of forwardlooking recommendations. These recommendations will
inform the Management Committee decisions in designing the forthcoming (if
any) funding mechanism for the SUN Movement and to strengthen the role this
mechanism could havan contributing to the new strategy of the SUN Movement
(2016-2020). The evaluation follows on from the Independent Comprehensive
Evaluation (ICE) of the Scaling Up Nutrition (SUN) Movement published in May
2015, which included a brief review of the MPTEsee Annex K in Mokoro 2015).

A4.2 Evaluation Objectives

The purpose and objectives of the evaluation are set out in detail in the ToR
(Annex 1). They can be summarised as follows:

To assess the performance of the MPTF in contributing to the four StrafiegObjectives of
the SUN Movemert

To assess the need for, and propose options for, any future catalytic, last resort fund at
global level.

The more detailed elements of the purpose and objectives spelled out in the ToR
are reflected in the evaluation gestions presented in Annex 6.

A4.3 Evaluation scope and depth

The evaluation covers the whole period of implementation since the
establishment of the SUN Movement MPTF in March 2012 until the start of the
evaluation. It assessed the need for, and desigi, any future catalytic, resort
global fund, taking into account the strengths and weaknesses of other existing
funding mechanisms.

The evaluation assessed the relevance, effectiveness, efficiency and sustainability
of all 28 projects funded by the SUN twement MPTF across the three funding

2 Strategic Objective 1: Creating an enabling political environment, with strong ircountry
leadership, and a shared space where stakeholders align their activities and take joint
responsibility for scaling up nutrition; Strategic Objective 2: Establishing best pracdces for
scaling up proven interventions, including the adoption of effective laws and policieStrategic
Objective 3: Aligning actions around high quality and welcosted country plans, with an agreed
results framework and mutual accountability; andStrategic Objective 4: Increasing resources
towards coherent aligned approaches. (please see the SUN Movement Strat@i 2-2015)
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windows. As described below, five of the Civil Society Alliance projects were
evaluated in depth through country field visits.

The evaluation assessed the role and work of the SUN Movement MPTF
governance structures,i.e. the Management Committee and the SUN Secretariat
(specifically in its role as MPTF technical secretariat) as well as its fund
administration structures (i.e. the MPTF Office specifically in its role as
administrative agent; the Participating UN Organisations; and the Implementing
Partners). The role and work of the CSN Secretariat, including its contribution to
the management of the MPTF, was evaluated as one of the 28 funded projects.

The issues evaluated are reflectedni the evaluation criteria and questions
presented in Annex 6. As requested in the ToR, the evaluation considered all
aspects of the current SUN Movement MPTF and alternative funding
mechanisms.

A4.4 Evaluation criteria

4EA AOAI OAOCET 1T 4 kvaluatorOwilDak a @igrAuddcoved Ghe A

criteria of: relevance, effectiveness, efficiency and sustainability of the current

35. -1 OAT AT O -04&8 AT A xEAT 11TTEETC AO OEA
I £ Al OAOT AGEOGA piT1AA £ET AT AETI ¢ 11 AAI 0o 8

The standard OED DAC criterion of impact is not included because the
Management Committee recognised that there has been too short a timeframe
for the MPTF to achieve the impact defined in the Logframe.

In addition to the criteria referred to in the evaluation ToR, theEvaluation Team
assessed: the coverage of catalytic funding needs in the SUN Movement by the
MPTF.

A4.5 Evaluation questions

The Evaluation Questions that formed the basis of the evaluation are presented
in Annex 6. The Evaluation Questions provided a ogrehensive guide for the
evaluation. They were used to guide literature reviews, interviews and group
discussions during the course of the evaluation.

During the Inception Phase members of the evaluation Steering Group identified
the most important questons that the evaluation should answer. Their
responses are summarised in the Box below.

3 The Evaluation assessed the role and work of the MPTF Office in the administration of the SUN
MPTF but not the overall UNDP MPF architecture.
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Priority evaluation questions

Current MPTF

1 To what extent has the MPTF contributed to progress in relation t
the four SUN Movement Strategic Objectives?

1 What factors have influenced the performance of the MPTF?

Future

1 Is there a future need for a catalytic, last resort fund at global level

1 If yes, what are the options?

These priority questions are consistent with the purpose and objectives of the
evaluation and the evaluation questions outlined in the ToR.

A4.6 Evaluation approach and methods

In order to answer the evaluation questions, the team members undertook the
following activities:

Inception Phase: Between 4h z 20t September, the evaluation team conducted
a review of the most important literature, held Skype interviews with members
of the Evaluation Steering Group and undertook a brief stakeholder analysis.
These activities informed the prioritisation of evaluation questions and the
finalisation of the methodology, including stakeholder mapping, selection of in
depth case studies and the potential survey

Project reviews : The project reviews focused on evaluation questions 1.1.%.
1.1.7 and 1.2.1.z 1.2.4. The 28projects were divided between the team
members. We reviewed the relevant literature (see Bibliography in Annex 7) and
interviewed key informants (see Annex 8 for a full list of interviewees).

In depth case studies: the evaluation ToR stated that the evaluation team
should undertake up to a maximum of 5 irdepth case studies, including country
visits. Building upon the proposals presented in the evaluation ToR and in
consultation with members of the evaluation Steeng Group, the criteria

identified for CSA case study selection were as follows:

1 Geographical distribution
1 At least one country with a fragile political environment

1 CSAs from both Phase 1 and 2 funding allocations

4 The Inception Report can be found on the SUN Movement website at the following link:

http://scalingupnutrition.org/wp _-content/uploads/2015/10/SUN -MPTFEvaluation-Inception-
Report.pdf
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A range of PUNOs

At least one country wth REACH presence

A range of Implementing Partners (at least one local NGO)
At least one project with a high size of grant (>$400k)

= =4 4 4

Exclude CSAs about which the evaluation team have good analysis from
the ICE and the CSN alignment study

See the Matrix athe end of this Annex for an analysis of all 24 CSAs against the
selection criteria. The application of these criteria during the Inception Phase
suggested the following case study countries:Guatemala; Lao PDR; Mali and
Zimbabwe. Ultimately, Malawi was added to the list and El Salvador replaced
Mali.

Originally the evaluation team estimated that it would be possible to undertake 4
case studies in the time available. Given that the evaluation was progressing well
at the time of the Interim Report and bycombining two field visits in one trip to
countries in close proximity, it was decided to conduct 5 case studies. Malawi
would complement the others according to the criteria. There is a different
Implementing Partner (IP) to other case studies and the s¢ of the grant is at the
higher end of the range. A number of interviewees suggested that the Malawi
CSA could have useful lessons to share with others. The SMS confirmed that
there were sufficient funds in the evaluation budget for this additional case
study.

It was decided to replace Mali with El Salvador due to the security incident that
occurred on 20" November 2015. Given that the visit to Guatemala was planned
for the week of the 3@ November and it was decided that the evaluator would
go on to ElSalvador during the following week to undertake a case study of the
CSA there.

During each country visit, the team member spent up to 5 working days in the
country, having undertaken the desk based project review in advance. The desk
based review includeda stakeholder mapping and the identification of priority
issues to be explored. The case studies provided a key opportunity to explore the
validity of the Window Il Theory of Change.

Governance and administrative analysis : The purpose of the governanceral
administrative analysis (evaluation questions 1.2.% 1.2.12) was to evaluate the
extent to which the SUN MPTF decisiemaking and resource distribution
mechanisms enabled high quality projects and outcomes and were effective and
efficient in their functioning. Literature was reviewed, including Terms of

5 http://www.bbc.com/news/world _-africa-34877069
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Reference, Management Committee minutes, SMS documents, and interviews
were held with key informants. The analysis also examined the influence that
other global mechanisms have played (or not played) ifacilitating the desired
outcomes of MPTF funding.

Future needs analysis: This analysis sought answers to evaluation questions
2.1 7 2.6. Literature was reviewed and key informants interviewed regarding
catalytic funding needs in relation to the SUN Moveeant 2.0 strategy; funding

opportunities at country, regional and global levels; and the relative pros and
cons of different global funding mechanisms.

The SUN Movement Global Gathering, Milan, 20-22 October 2015 ¢: provided

a critical opportunity to conduct faceto-face interviews and group discussions
with key stakeholders. Two group discussions were held: one with donor
representatives and one with government representatives both from countries
in which CSAs hadeceived MPTF funds as well as countries which had not
received MPTF funds. The evaluation team members also observed relevant
plenary sessions and workshops in order to enhance their understanding of the
broader context as well as to attain any relevantnformation relating to the
MPTF and future funding needs. The information collected during the Global
Gathering is feeding into the project reviews, governance and administrative
analysis and consideration of future funding needs and options.

A4.7 Limita tions and constraints of the evaluation

The main constraint experienced by the Evaluation #@amwas the poor quality of
guarterly and annual reports submitted by Implementing Partners to PUNOs and
by PUNOSs to the Management Committee

On the other hand, SAs, the CSN and the other funded projects have produced a
large number of documents that provide information about activities and
evidence outputs and results. W were also able to consultwith a large number

of key informants who could provide information and opinions from a diverse
range of perspectives. This helped verify and fill gaps in information in reporfs
enabled us to triangulate findingsand provides a strong basis for conclusions
and recommendations.

The analysis focuses on MPTF funded CSAkexeas the analysis of nofiunded
CSAs is limited. However, we believe that the latter analysis does provide
sufficient evidence of the added value of MPTF funding.

6 http://scalingupnutrition.org/about/annual _-global-gathering/global-gathering-2015
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It was difficult to assess the contribution of MPTF funding as there was very
limited information available on the overall funding needs and income of CSAs
(taking into account other sources of financial and ikind support). However,
we feel confident in the conclusion that MPTF funds contributed a high
percentage of overall income and CSAs wid have struggled to achieve the same
results, or even failed to have become established without MPTF funds.
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Selection of field visit countries
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Category Score
Bangladesh South Asia  Alert 91.8 07/12/2012 36 WFP Yes BRAC $535,000 H
Burundi E\:feri'lt;a' Alert 98.1 10/04/2014 18 WFP Yes World Vision $209,059 L
El Salvador LAC Warning 71.4 17/12/2013 24 WHO No Calma $299,600 L
Ghana West Africa  Warning 71.9 25/01/2013 36 WFP Yes HAG $374,500 L
Guatemala LAC wg?ning 80.4 20/02/2013 36 WHO No Save the Children $428,000 L
Guinea West Africa  High Alert  104.9 18/02/2014 24 UNICEF No Ezr;?;tg;” Teredes  ¢589.000 L
Kenya East Africa  Alert 97.4 07/02/2014 23 UNICEF No World Vision $299,600 H
Kyrgyzstan Central Asia wg?ning 82.2 07/02/2014 23 UNICEF No Innovative Solutions $235,400 L
Lao PDR SE Asia wg?ning 84.5 07/03/2014 22 UNOPS No Plan International $267,500 L
Madagascar Sthn Africa Mg 83.6 03/03/2014 22 WFP No Action Contre la $299,600 L
Warning Faim

Malawi Sthn Africa \lj\;grning 86.9 11/12/2012 36 WFP No Concern Worldwide  $428,000 L

7 Source: The Fund for Peace Fragile States Index 20h8p://fsi.fundforpeace.org
8 This refers to the amount of data already available to the SUN MPTF Evaluation Team from the ICE and the research studyibaaziety alignment with SUN
efforts carried out by the Team Leader (report forthcoming).
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Mali
Mozambique
Myanmar
Nepal

Niger
Nigeria

Peru
Rwanda
Senegal
Sierra Leone
Sri Lanka
Uganda

Zimbabwe

West Africa
Sthn Africa
SE Asia

South Asia
West Africa
West Africa

LAC

Central
Africa

West Africa
West Africa
South Asia
East Africa

Sthn Africa

Alert
High
Warning
Alert

Alert
Alert

High Alert
Warning

Alert

High
Warning
Alert

Alert
Alert
High Alert

93.1

86.9

94.7

90.5

97.8

102.4

71.9

90.2

83

91.9
90.6
97
100

12/02/2013
07/12/2012
23/01/2014
02/07/2013
11/12/2012
10/02/2015
18/12/2013
01/05/2014
07/04/2014

21/02/2014
23/01/2014
11/12/2012
11/02/2014

24

32

24

30

36

23

24

20

18

23
24
36
23

WFP
WFP
UNOPS
WFP
WFP
UNICEF
WFP

WFP

WFP
UNICEF
WFP
WHO
WFP

Yes

Yes

No

Yes

Yes

No

No

Yes

No

Yes
No
Yes

No

OMAES
ANSA

Save the Children

Save the Children
Nepal

FORSANI

Association of Public
Health Physicians

Care

Catholic Relief
Services

Eau Vie
Environment

FOCUS 1000
Save the Children
World Vision

Progessio

$374,500
$428,000
$224,700
$428,000
$428,000
$212,943
$278,200
$240,750
$212,963

$299,600
$235,400
$321,000
$256,800

r r - I I
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Annex 5: SUN MPTF chronology

Year

Month

Event

2012

February

Standard Administrative Arrangement for Multi  -Partner Trust
Fund Using PassThrough Fund Management: Memorandum of
Understanding between Participating UN Organizations and the Unite
Nations Development Programme regarding the Operational Aspec
of a Scaling Up Nutrition Movement (SUN Movement) MulBartner
Trust Fund.

2012

March

Start Date: The original SUN Movement MultiPartner Trust Fund
(MPTF) Memorandum of Understanding was signed by thre
Participating UN Organizations (UNOPs, WHO and WFP) a
contributing partners.

2012

July

Management Committee (MC) Meeting: Key decisions on MPTH
Terms OfReference and Rules of Procedure.

2012

August

Management Committee Meeting: The first funding allocation

proposal was reviewed and approved under Window Il. This allocatior
of funds included:

1 Bangladesh: US$ 535,000 to BRAC in Bangladesh with UNREA
serving as PUNO;

1 Guatemala: US$ 428,000 to Save the Children Guatemala with PA
serving as PUNO;

1 Malawi: US$ 428,000 to Concern Worldwide in Malawi with WFF
serving as PUNO;

1 Mozambique: US$ 428,000 to ANSA in Mozambique with UNREA
serving as PUNO

1 Nepal: US$ 428,000 to Save the Children Nepal with UNREA
serving as PUNO;

1 Niger: US$ 428,000 to FORSANI in Niger with UNREACH serving
PUNO; and

fUganda: US$ 321,000 to World Vision with WHO serving as PUNO.

2012

September

The Terms of Reference of the MPTF state the purpose of the Fund
as follows:

The SUN Movement MPTF is designed to ensure that catalytic grar
reach governments, UN agencies, civil society groups, other Sl
partners and support organizations. The SUN MPTF will enab
partners to contribute finances that will facilitate the development and
implementation of government or stakeholder actions for scaling ug
nutrition within the parameters of the Scaling Up Nutrition
-1 OAI A1 660 300AO0AcCU AO ADPDOIT Oal/
Map.

2012

December

Management Committee Meeting: The MC agrees on the following
funding allocations: USD 350,000 to OMAES in Mali; USD 350,000
Ghana Alliance against Hunger and Malnutrition in Ghana; US
500.000 to Save the Children UK for Glob&UN CS proposal. The totg
allocation of funding equivalent to USD $1,200,000 under Window 2 ¢
the SUN MPTF with additional 7% to be charged by Participatin
Organizations for their oversight function. Also, the meeting clarified
that REACH could not acas a PUNO, though initial stated in some (¢
the CSA/CSO project designs.
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Year

Month

Event

2013

April

Bangladesh: (through the CSA via WFP) has received one of t
biggest grants to date from the MPTF. This funding, available fro
April 2013 to December 2015, hasstrengthened the dynamism and
networking of the CSA. From the secretariat at BRAC the CSA has b
active in advocacy and networking, for example on breastfeeding. TH
CSA is also taking part in the development of a national advocacy a
communication strategy on nutrition.

2013

May

Management Committee Meeting: The MPTF Office and the SM
Secretariat incorporates suggestions by members of the Manageme
Committee into the final SUN MPTF progress report for fiscal yea
2012. The report was circulated tomembers of the Committee by the
chair in its final version and published on all relevant websites. It wag
clarified that REACH could not be a PUNO.

2013

May

The 2012 Annual Report: states that during the reporting period
covered by this report, the SUN vement MPTF received a total o
US$ 4.71 million in total contributions from three contributors. In
December 2012 the MPTF Office, as Administrative Agent, transferre
a total of US$ 2.14 million to Participating UN Organizations fg
approved projects. These funds enabled civil society alliances to star
their work in 5 countries.

2013

May

Mozambique : MPTF funding was provided to Mozambique to the tung
of USD424.000. The funding is channelled through a local nutrition
NGO, ANSA. The objectives of the ot are to: create a CS networl
which has active participation of its members; advocate for nutritiory
for the theme as well as for resources; monitoring the Government an
also for aligning CSO priorities with those of the Government; an
sensitization z listening to the beneficiaries and doing the feedbacl
into national processes.

2013

July

Guatemala: SUN approved a fund of USER8,000 through MPTF to
strengthen Scaling Up Nutrition through civil society in Guatemalg
The funding is targeted at: stregthening monitoring of the nutrition

response by CS; developing a strategy for the civil society respons
putting in place a mobilization and information campaign about the
1000 day window. The MPTF funding is channelled to Save tk
Children Guatemala tamanage on behalf of CS. Stakeholders stress
the importance of a stronger and more unified CS engagement. Frg
the engagement with CS the evaluation team was left with stron
impression however, that the approach to the use of the MPTF fundin
is to deal with it as another project. The communication componen
was being used, among other things, for the production of glosg
materials on SUN and the CS involvement.

2013

October

Call for Proposals: Eighty-three applications were received by the
SMS. Sixteen were taken to the Management Committee, twelve we
approved,and somewere asked to provide more information.

2013

November

Management Committee Meeting: The MCdecided to allocate:
Window  US$ @tchmmm O 02/ #! 352 #1 (
21 OO0A0Oo 8
Window Il: USD 2,985,407 to 11 CSAs and an additional USD 321,(
to the CSN Secretariat.

2013

December

Revised Memorandum of Understanding: A revised SUN Movemen
MPTF Memorandum of Understandig was signed and UNICEF joine
as a PUNO (Participating UN Organization).
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Year Month Event
2014 March Management Committee Meeting: The MC approved:
Window II: US662, 772 to 3 CSAs.
2014 May The 2013 Annual Report: presents the MPTF Log Frame and Windoy

Il Theory of Change® The key areas of change identified in the Window
Il Theory of Change are:
1. Coordinated Civil Society Alliances (CSAs) in SU
countries;

2. CSAs advocate effectively;

3. CSAs participate in national platforms for scaling uf
nutrition;

4. CSAs contribute to ktter accountability in SUN countries;
and

5. The collective of CSAs are a functioning learning networ
(i.e. Theglobal SUN Civil Society Network).

2014 July Management Committee Meeting: Updates on the funding balance o
SUN Movement MPTF. Mapping of thiaternal due diligence for the
funds disbursements:

Between March 2012 and July 2014, the SUN Movement MP
received a total of US$ 9,870,287 from 3 donors:

I DFID $ 5.7 million;

9 Swiss Agency for Development and Cooperation $ 3.8 million; and

T 1rish Aid $ 429,485

Based on the approval of the Management Committee, the MPTF Off
transferred US$ 8,951,172 for a total of 26 approved projects.

2014 November | Supplementary Guidance Note on Rules and Procedures was
drafted and subsequently approved in edy 2015.
2014 November | Management Committee Meeting: This was the first faceto-face

Management Committee Meeting. At the time, it was decided that
comprehensive, independent evaluation of the SUN MPTF would §
carried out in 2015.

2015 January Management Committee Meeting: It was agreed to:
Window I: allocate US$ 320,000 of MPTF resources to support SU
AT 01 OOEAO xEOE OEA DPOI EAAO O! A/
AT A  EET AT AEAI OOAAEETI ¢ &£ O 10
Practice 1 on Planning, Costing, Implementing and Financing Multi
Sectoral Actions for Improved Nutrition.

7TET AT x ))d OEA DOl bl OAI O-1 AEI
. OOOEOEITT ET .ECAOEA6 xEOE OEA

requested in the Assessient Fiche is provided and that all
-AT ACAT AT O #1 11 EOOAASO AT 1T OEAAO

9 As the majority of projects are funaéd through Window II, only a brief summary of
developments in Windows | and Ill is presented (with no theories of change) in the annual
report.
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Year

Month

Event

2015

May

Management Committee Meeting: : The Management Committeg
approves the proposal for budget increase and project extension to th
SUN Civil Society Network Seetariat against Grant 2- Window Il for a
total of USD 180,054.65 and with 30 September 2016 as revised el
date.

The MC approves the Terms of Reference of the evaluation of the S
Movement MPTF with the requested changes and with a contingend
budget of USD 25,000 on top of the initial provision of USD 200,000.
The Management Committee appoints a Steering Group chaired by t
Coordinator of the SUN Movement and consisting of representative
from the current SUN Movement MPTF donors, the facilitator ohé
SUN Donor Network, one representative from the Steering Group
the SUN Civil Society Network and one representative from th
Participating UN Organizations (WFP).

The SUN Movement Secretariat is requested by the Managemg
Committee to work with its administering agency (UNOPS) on thg
recruitment of the evaluation team.

2015

May

The 2014 Annual Report: states that, as of December 2014, th
Management Committee of the SUN Movement MPTF allocated a ta
of USD 8,951,172 (approximately 89% of the totatleposits) to the
three Windows which compose the MPTF:

Window | - Support for initial SUN actions at country level: US[
642,000 for a project to develop a learning and sharing programm
across stakeholders of the SUN Movement.

Window Il - Catalytic programmes for countries: USD 7,393,172 for 2
projects to support in-country civil society participation and actions
for scaling up nutrition and USD 856,000 to support the costs of th
Secretariat of the SUN Civil Society Network.

Window Il - Support for global SUN strategic efforts: USD 60,000 fq
one project to develop the Monitoring and Evaluation Framework ol
the SUN Movement.

2015

December

Original End Date of the MPTF: was based on the Memorandum o
Understanding (MoU) andconstituted the last date for contributions
and project approvals.

2016

December

Revised End Date of the MPTF: Consequent to the grant extension
decision, most CSA/CSO projects between m#D15 and current
period are under the process of submitting requsts for no cost
extensions.

44



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

Annex 6: Evaluation Questions

1.1. What have been the relevance, effectiveness, efficiency and sustainability of MP
funded projects?

RELEVANCE

1.1.1. To what extent were / are the MPTF rolepbjectives and strategies relevant to the need
of beneficiaries, partners, national policies, plans efe To what extent were the intended
MPTF objectives, outcomes etappropriate?

1.1.2. Did the MPTF fund the projects most relevant to the SUN Strategic Oltjees (SOs) and
to national policies, plans and frameworks? Were the funded projects the best use
funds?

EFFECTIVENESS

1.1.3. To what extent have funded projects been successful in achieving the objectives of th
TORs? (e.g. Did CSA projects increase G®@agement in nutrition? Did CSOs influenc
the way nutrition was being addressed by decision makers at national and sub nation
levels? Did increased engagement of decision makers lead to better actions
nutrition?)

1.1.4. Were there any unexpected result®f MPTF funded projects? If so, what have been the
key effects in relation to the four strategic objectives of the SUN Movement?

1.1.5. To what extent have overall objectives of the MPTF been achieved?

1.1.6. To what extent have MPTF funded projects contributed teards the achievement of any
of the four strategic objectives of the SUN Movement? What has been the added valu
the MPTF to the SUN Movement? Would any of the results have been achieved with
MPTF funding?

EFFICIENCY

1.1.7. To what extent were projectactivities implemented on time? Were funds spent on time
If not, why not?

1.1.8. Would other methods of project implementation have been more efficient?

1.1.9. What is the quality of project monitoring, evaluation and reporting?

1.1.10. Were project activities costefficient?

SUSTAINABILITY

1.1.11. To what extent have MPTF funds been catalytic and last resort?

1.1.12. Have there been project results and activities with a likelihood of continued lorterm
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benefits after MPTF funding ceases?

1.1.13. Have the SUN Movement MPTF financesntributed to build capacities? (e.g. to engag
with other actors)

COVERAGE

1.1.14. What was the coverage of catalytic funding needs within the SUN Movement? i.e. was
size of the fund adequate in relation to the catalytic, last resort funding needs of SU
stakeholders?

COHERENCE

1.1.15. How coherent were MPTF funded projects with each other? Were there any synergis
e.g. through cross learning?

1.1.16. How coherent were the projects with national nutrition strategies and plans and/or the
SUN Movement global strategyrad road map

1.2. What factors have determined the relevance, effectiveness, efficiency and sustainabil
of MPTF funded projects?

COUNTRY / PROJECT LEVEL

1.2.1. The role and work of Implementing Partners

0 Did the IP make funds available efficiently?

0 Did they play their role effectively?

0 Were there alternative options?

0 Which were the main challenges faced? How were they addressed?

1.2.2. The role of other project stakeholders at national level (e.g. CSA Executive Committe
CSA Secretariats, CSA memberg gt

0 Were fund governance arrangements clear amongst project stakeholders?

0 Did other project stakeholders have the commitment and capacity to implement th
project effectively, efficiently etc.?

0 What % of the overall project budget was covered by MPTF funds?

1.2.3. The role and work of Participating UN Organisations at country level (taking intq
account the roles and responsibilities agreed in the MoU)

0 Did they make funds available efficiently?

0 Did they play an appropriate and effective role? What added value did they provide? D
they help resolve any problems quickly within their remit and resource availability?

0 Were there alternative options to channelling funds through PUNOs? (e.g. directlt®s).

If yes, was the use of PUNOs a good decision?
0 Which were the factors affecting their ability to play their role well? (e.g. the indirec
support costs, internal systems and procedures) How were challenges addressed?

1.2.4. The role of other (nonproject) stakeholders at national level (e.g. SUN government foc
points, REACH facilitators, other members of national mutstakeholder platforms)

0 What opportunities for engagement in policy processes and in the delivery of service
have CSAs been provided?

0 What impact did other stakeholders have on the project?

46



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL

REPORT - ANNEXES

GLOBAL LEVEEZ MPTF GOVERNANCE AND ADMINSITRATIVE STRUCTURES

1.2.5. The role and work of PUNOs at global level (taking into account the roles af
responsibilities agreed in the MoU)

1 Did HQ disburse fundgo country offices efficiently?

1 Did they play an appropriate and effective role? What added value did they provide? D
they help resolve any problems quickly within their remit and resource availability?

1 Were there alternative options to channelling funds through PUNOs? (e.g. direct to IP
If yes, was the use of PUNOs a good decision?

1 Which were the factors affecting their ability to play their role well? (e.g. the indirec
support costs, internal systens and procedures) How were challenges addressed?

1.2.6. The role and work of the MPTF Office in the administration of SUN MPTF

0 Did they make funds available efficiently?

0 Did the MPTF Office ensure adequate accounting of funds?

1.2.7. The role and work of the SMS aglPTF Technical Secretariat
0 Did the MPTF Technical Secretariat play its role effectively and efficiently?
1.2.8. The role and work of the SUN MPTF Management Committee (MC)

0 Were funding decisions appropriate to the needs of SUN Movement stakeholders?

0 What factors influenced funding decisions?

0 Were MC decisions timely?

1.2.9. The overall design, architecture and governance of the MPTF, including its M4
framework

0 How adequate is the SUN Movement MPTF design and implementation? (including
working models; decisions, fund transfers, indirect cost recovery, implementatior
processes, results framework, monitoring and reporting system, logframe and theory ¢
change for decisioamaking and for measuring progress? How valid is the Window |
theory of change?)

0 Was the communication system and flow adequate between structures at differen
levels?

0 How efficient were the organization and management systems of the SUN Movemg
MPTF especially with relation to the planning of activities, disbursement of funds
implementation, monitoring and reporting of activities, and division of labour?

0 What effect did the management and institutional arrangements of the SUN Moveme
MPTF have in terms of programming, delivery and monitoring of implementation o
MPTF funded projectsVas it necessary / appropriate to have separate governanc
arrangements (i.e. MC) to SUN Movement?

0 To what extent was the SUN MPTF the most appropriate financing mechanism

provide catalytic, last resort grants? What have been the strengths and weaknessaf
the current MPTF legal arrangement and governance mechanism in comparison to oth
sources of funding?

OTHER GLOBAL LEVEL STRUCTURES

1.2.10. The role and work of the global SUN Civil Society Network

(0]

How effective has the CSN Secretariat been in tracking and supporting progress by ¢
society alliances funded by the SUN Movement MPTF? Which are the key factors t
underpin the usefulness, strengths and weaknesses of the role of the CSN Secretg
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within the SUN Movement MPTF? Which (different if any) role should the CS
Secretariat play in a future pooled financing mechanism supporting the new strategy
the SUN Movement? What should be the accountability lines between the SUN (
secretariat and he SUN CSAs within any future pooled funding facilities?

1.2.11. The role and work of MPTF donors, other donors and the SUN Donor Network
0 Were adequate funds made available to meet catalytic, last resort funding needs with
the SUN Movement?

1.2.12. Did other global $JN networks (UN and Business) contribute to the achievements ¢
MPTF funded projects?

1.2.13. The role and work of the SUN Lead Group

0 Whatrole, if any, was played by the SUN Lead Group? Was it effective?

2.1. Based on the SUN Movement 2.0 strategy and road map, what are the future needs
gaps for catalytic, last resort funding (20162020)? Should a pooled fund support
innovation and respond to current gaps (such as advocacy, sustain CSAs efforts)
opposed to being purely catalytic?

2.2.  What are the opportunities and constraints for accessing funds at country level? (e
from national governments, private foundations, international donors, INGOs ejc

2.3. What is the likelihood, desirability and sustainability of funds being made available fo
SUN activities through alternative regional or global funding mechanisms (e.g. Power
Nutrition, UNITLIFE)?

2.4. What are the comparative relevance, effectivenessfficiency and sustainability of
different pooled financing options, including the MPTF?

2.5. What are the design options for any future fund? (including governance arrangement
support measures (windows), options for minimising the number of layers through
which funds must filter between donor and end user.)

2.6. How could the monitoring and evaluation framework of any future pooled fund be
improved?
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Malawi n.d. Terms of Reference for Malawi CSONA. Malawi.
Malawi 2013a CSONA Update Volume 1 Issue 1. Malawi. Dec 2013
Malawi 2013b SUN MPTF Progress Table. Malawi. 13 Dec 2013.
Malawi 2013c MPTF Office Annual Programme Narrative Progress Repo
Malawi. Jan Dec 2013
Malawi 2014a MPTF Office Annual Programme Narrative Progress Repo
Malawi. Jan Dec 2014
Malawi 2014b SUN MPTF Programme Quarterly Progress Update. Malawi. 1 M
2014
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Malawi 2014c SUN MPTF Programme Quarterly Progress Update. Malawi. 1
2014
Malawi 2014d SUN MPTF Programme Quarterly Progress Update. Malawi. 1 (
2014
Malawi 2015 1st Programme Quarterly Progress Updatg Year 2015. Malawi.
Jan- Mar 2015.
Mali 2014 2ADDI OO0 S$AGAOEDPOEA 11 0AI 3
Programmez Année2014. Mali. Jarg Dec 2014.
Mali 2015 Rapport bilan des activités de la société civile au Mali e
contribution au mouvement SUN 201% 2015. Mali. Mar 2015.
Mgzamblque Submission Form for Programme/Budget Revision to the SU
n.d. Movement MPTF Management Committee. Mozambique.
Mgzzamblque Termos de Referéncia da Plataforma da Sociedade Civil no &mb
n.d. da Iniciativa SUN. Mozambique.
g/loolz;aa mbique MPTF Office Annual Programme Narrative Progress Repot
Mozambique. Jan Dec 2013
g/loolz;l;nblque SUN MPTF Programme Quarterly Progress Updates (3 parts
Mozambique. 1 May Oct 2014.
Mozambique Cartaz Debate Nutricdo (Nutrition Debate Poster). Mozambiqug
2014b
2014.
g/loolzdfamblque MPTF Office Annual Programme Narrative Progress Repol
¢ Mozambique. Jan Dec 2014.
g/loolzsmblque 1st Programme Quarterly Progress Updatez Year 2015.
Mozambique. Jan Mar 2015.
Myanmar n.d. Establishing a Civil Society Alliance to Scale Up Nutrition i
Myanmar. Myanmar.
g/lgf:mar Scaling Up Nutrition z Brief on SUN Giil Society Alliance in
a Myanmar. Myanmar. 2014.
Myanmar . .
2014b Financial Report SUN CSA. Myanmar. 2014.
Myanmar SUN MPTF Annual Narrative Progress Report. Myanmar.l~eDec
2014c
2014.
Nepal 2014 Annual Report Annexes 8L1, 17-37 (9 parts). Nepal. 2014.
Nepal 2015

1st Programme Quarterly Progress Update Year 2015. Nepal. Jai
- Mar 2015.

56



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

Niger 2013 Rapport sur le financement de la nutrition au Niger and Rappor
Analyse Fhancement Nutrition. Niger. 2013.

Niger 2014 SUN MPTF Programme Quarterly Progress Updates (2 part
Niger. 1 Mayz 1 Jul 2014.

Niger 2015 1st Programme Quarterly Progress Updatez Year 2015.
Bangladesh. JanMar 2015.

Nigeria n.d. Mobilizing and strengthening Civil Societies to Scale Up Nutritio
in Nigeria. Submitted by UNICEF. Nigeria.

Perun.d. Peru/Latin America and the Caribbeanz Harmonized action for
childhood nutrition. Submitted by UN WFP. Peru.

Peru 2014 MPTF Office Generic Annual Programme Narrative Progreg
Report. Peru. JarDec 2014.

Peru 2015 SUN MPTF Programme Quarterly Progress Updates (3 parts). Pe
1 Jul 2014z Mar 2015.

Results UK Nutrition Aid Architecture: How could improvements in financing

2014 mechanisms galvanise the global effort? Results UK. 2014.

Rwanda 2014 MPTF Office Generic Annual Programme Narrative Progres
Report. Rwanda. JunDec 2014.

Rwanda 2015 SUN MPTF Programme Quarterly Progress Updates (2 part
Rwanda. Oct 2014 Apr 2015.

Senegal n.d.

00T EAO $6!BDPOE A A "TTTA 1]
Nutrition et de Securite Alimentaire au Senegal et Suivi de
Engagements SUNseneg@l.

Senegal 2014 | 5 Appi 00 $AOAOEDPOEA 1110AI 3
Programmez Anne 2014.Senegal. 7 Apr 31 Dec 2014.

Sierra Leone

nd A Coordinated and Mobilised Civil Society Platform in Sierra Leon

in Support of Scaling Up Nuttion Movement. Submitted by
UNICEF. Sierra Leone.

Slerra  Leone SUN MPTF Progress Report A Coordinated and Mobilised Civil

2015 Society Platform in Sierra Leone in Support of Scaling Up Nutritio
Movement. Sierra Leone. 1 Mar 2014 30 Mar 2015.

Southern Partnerships for Pro-Poor Policy Change in Africa. Southern Afric

Africa  Trust Trust. May 2015.

2015

Sti Lanka n.d. Formation of Civil Society Alliance (CSA) that supports to make S
Lanka a nourished nation. Submitted by WFP. Sri Lanka.

g(r)ll4a Lanka SUN MPTF Programme Quarterly Progress UpdateYear 2014. Sri

Lanka. 1 Jul 2014.
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§6|14b Lanka SUN MPTF Programme Quarterly Progress UpdateYear 2014. Sri
Lanka. 1 Oct 2014.
ggl 4 Lanka MPTF Office Annual Programme Narrative Progress Report. S
¢ Lanka. Jan Dec 2014.
Sri Lanka .
2015 1st Programme Quarterly Progress Update Year 2015. Sri Lanka
Jan- Mar 2015.
Jganda 2013 SUN MPTF Progress Table. Uganda. 13 Dec 2013.
Jganda 2014a SUN MPTF Programme Quarterly Progress Update. Uganda.
2014.
Jganda 2014b SUN MPTF Programme Quarterly Progress Update. Uganda. §
2014.
Jganda 2014c SUN MPTF Programme Quarterly Progress Update. Uganda. [
2014.
Jganda 2015 SUN MPTF Programme Quarterly Progress Update. Uganda. N
2015.
>
pimbabwen.d. Supporting Civil Society in Realising SUN Objectives af
Commitments. Submitted by UN WFP. Zimbabwe.
>
Fimbabwe 2014 MPTF Office Generic Annual Programme Narrative Progres
Report. Zimbabwe. JanDec 2014.
>
pimbabwe 2015 SUN MPTF Programme Quarterly Progress Updates (2 part
Zimbabwe. Oct 2014 May 2015.

Window I

M&E Baseline Report:

UNOPS 2012

Baseline Report. SUN Secretariat. UNOPS. Sep 2012.

Example CSA Outputs

Guinea 2016a

Analyse de la Situation Nutritionnelle de la Guinee (Landscap
Analysis). Rapport General. Direction Nationale de la Sante Familig
et de la Nutrition Division Alimentation-Nutrition. Jan 2016.

Guinea 2016b

#AOOT COAPEEA AAO EIT OAO&ALtdidnGeOen

alimentation en GuinéeFeb 2016.

Guinea 2016¢

Rapport SynthéeseAA 1 6! OAT EAO AA 6AI EAAQ
.AOCETTAT A A&!1 EI AT OAGETT A0 AA
, TCENOA AA O Stratéifua(R016A2020)A26 Edb 2016.

Kyrgyzstan n.d.

Legal expert for legislationinventory of nutrition policy of the Kyrgyz
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Republic.

Kyrgyzstan n.d.2

Promotion of Programme on Food Security and Nutrition in the Kyrgyz
Republic for 20152017.

Kyrgyzstan 2015a

Creating anenabling environment for the promotion of issues for the
public power in the Kyrgyz Republic- Factors resources and the scop
of changes in eating behavior. 2015.

Kyrgyzstan 2015b

Manual for Monitoring of Execution of the Laws of Power (for Publig
Orgarnizations). 2015.

Kyrgyzstan 2015c

General Progress Report. 2015.

Kyrgyzstan 2016a

Extract from the Minutes of the expert meeting on the development g
the Strategy of multistakeholder platform of Scaling Up Nutrition
(SUN) Movement. The Alliance dfivil Society for Nutrition and Food
Security. 10 Mar 2016.

Kyrgyzstan 2016b

Letter of Reference (Russian and English versions). Ministry (
Agriculture and Melioration of the Kyrgyz Republic, Alliance of Civi
Society for Nutrition and Food Security. 1Mar 2016.

Lao PDR n.d. SUN CSA achievements in 2015.

Madagascar 2015a Plan stratégique 20162020: Pour une forte adhesion de la sociét
civile et de la communauté a la nutrition. HINA. 5 Oct 2015.

Madagascar 2015b 2APDPI OO0 ABAAGAOG®BI 08 (). ! 8 *OI

Madagascar 2015c 2APDPI OO ABAAOQOEOEOiI 08 ().!8 3APD

Madagascar 2015d 2APDDPI OO ABAAOEOEOiI 08 ().!8 [ AOD

Madagascar 2015e 2APDPI OO0 ABAAODERMBO8 ().!8 .10

Malawi n.d. The Cost of Hunger in Malawi.

Malawi n.d.2 Event Report: Global Dayl £ ! AOEIT 1 O0%@OAT
momentum: Fostering sustainable and equitable scalirgp nutrition
in all sectors. CSONA.

Malawi n.d.3 Tracking Progress and Strengthening Accountability for Malaw
Nutrition Investments z Members of Parliament & CS@ngagement
-AAGET Cc8 #3/.180 #A11 O1 ! AOCEI I

Malawi n.d.4 Technical Meeting on Nutrition.

Malawi n.d.5 Malawi and its Neighbours: Regional Progress and Room for Growt
CSONA.

Malawi 2015a CSONA and Members of Parliament Nutrition Champion Buildin
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Workshop. 2015.

Malawi 2015b #3/ .1 - Al AxE80 - AU ¢mpu ' 11 AAI

Malawi 2015c Malawi CSONA Advocacy Meeting. CSONA. 27 Feb 2015.

Malawi 2015d Tracking Progress and Strengthening Accountability for Malaw
Nutrition Investmentsz CSO & Parliamentary Committee on Nutrition
Engagement Meeting. CSONA. 17 Jun 2015.

Malawi 2015e CSOs and Members of Parliament Engagement MeetiggTracking
Progress and Strengthening Accountability for Nutrition Investments
17 Jun 2015.

Malawi 2015f RESULTS Nutrition Champion Building. Aug 2015.

Malawi 2015g | OAOOGEAXx T £ - Al Ax E g embefd@iCPariamént &
Civil Society Nutrition Champion Building Workshop. CSONA. 21 Al
2015.

Malawi 2015h Revised MPTF Budget NCE Progal Summary. 25 Aug 2015.

Malawi 2015i Strengthening the role of Civil Society in Scaling Up Nutrition i
Malawi z CIFF Kickoff & Budget Analysis Workshop. 6 Oct 2015.

Malawi 2016 Budget Analysis Training Course. 14 Mar 2016.

Mozambique n.d.

Advocacia para o Scaling Up Nutrition em Mocambique Relatério
Draft da Avaliacéo.

Mozambique n.d.2

Plataforma da Sociedade Civil no Ambito da Iniciativa Expandindo
Nutricdo (SUN)z Declaracdo de Compromisso.

Mozambique n.d.3

Relatério do Estudo Sobe a Monitoria de Processo do Plano Nacion
da Accao MultiSectorial para a Reducdo da Desnutricdo Crénica pe
Plataforma da Sociedade Civil no Ambito do Scale Up Nutrition (SUN

Mozambique n.d.4

Termos de Referéncia para a Monitoria de Processo do RtaNacional
de Accdo Multissectorial para a Reducdo da Desnutricdo Croni
(PAMRDC, 201% 2015 (20)).

Mozambique n.d.5

Termos de Referéncia. Plataforma da Sociedade Civil no Ambito
Iniciativa SUNMozambique.

Mozambique 2015

Patrocineo e Conflictogle Interesse entre o Sector Publico e Privadp
Reflecdes para a Plataforma SUMoc¢ambique. Maputo, 25 Feb 2015.

Myanmar n.d.

Civil Society Alliance Myanmag Code in Cartoons.

Myanmar 2015a

Civil Society Alliance Myanmar- Quarterly Member Newsletter. Oct
2015.

Myanmar 2015b

Civil Society Alliance Myanmarz O/ OAAO 1T £ - AOEAQ
&TTA £l O )T £ZAT O AT A 9101 C #EEI A
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Myanmar 2016

Training Reportz4 OAET ET ¢ 1T £ 40AET AOO 11
Marketingof & I O O1 AOAA &1 T A &£ O )1 £AI

Senegal 2015

2ADDI OO0 Ad! AGKO& A8 $AEAOR pr

Uganda n.d. SUN. Civil Society Coalition Promoting Nutrition in Uganda.
Uganda 2015a SUN MPTF. Programme Quarterly Progress Update. JuBept2015.
Uganda 2015b UCOSSUR Financial Report. Sept 2015.

Zimbabwe n.d.1

Zimbabwe Civil Society Alliance. Nutrition for Growth Commitments
Policy Brief.

Zimbabwe n.d.2

Zimbabwe Civil Society AllianceZimbabwe Civil Society Organisations
Scaling UpNutrition Alliance (ZCSOSUNA) Submissions Towards th
2016 Pre-Budget Review Meeting: Parliamentary Portfolio Committeg
on Health and Child Care.

Zimbabwe n.d.3

Zimbabwe Civil Society Organisations Scaling Up Nutrition Alliang
(ZCSOSUNA) Statement on Rextion of Malnutrition in Zimbabwe to
the Parliamentary Portfolio Committees on Health and Agriculture.

Zimbabwe n.d.4

An Analysis Why ZCSOSUNA Should Legally Register or Not.

Zimbabwe 2014

Agreement Between the World Food Programme and Progressio U
Regarding the Implementation of a Scaling Up Nutrition (SUN) Proje
Under the SUN MultiPartner Trust Fund. 22 April 2014.

Zimbabwe 2015a

SUN Movement Annual Progress Reporting. 22 April 2015.

Zimbabwe 2015b

Zimbabwe Civil Society Organisations Scalingp Nutrition Alliance z
Terms of Reference. 28 April 2015.

Zimbabwe 2015c

DFID Programme and Policy Officer Debrief to ZCSOSUNA Steel
Committee. 24 June 2015.

Zimbabwe 2015d

Annual Reviewz Summary Sheet. July 2015.

Zimbabwe 2015e

Letter from Parliament z Invitation to the 2016 Pre-Budget Review
Meeting on 13 October 2015. Harare, 07 Oct 2015.

Zimbabwe 2015f

Zimbabwe Civil Society Alliance. Newsletteg Issue 1. 12 Oct 2015,

Zimbabwe 2015¢g

ZCSOSUNA. Summary  of
Recommendaions. 03 Nov 2015.

Achievements,  Challenges
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Annex 8: Key Informants

Surname Names
Akter Shahida
Dr Shamim
Talukder Hayder
Afroze Chumki Meher
Kaosar Afsana
Khanum Sultana
Manandhar Mary
Rashid Iftekhar
Chandra Sarker Bijoy
Madagasha Astride
Gamboa Cerda Cecilia

Pineda Ing. Francisco

Enriquez Aguiluz  Sr. Orlando

Organisation Job title Role in SUN Movement Location
Civil Society Alliance for Scaling Bangladesh CS/
up Nutrition, Bangladesh National Coordinator Secretariat Bangladesh
Eminence Director none Bangladesh
Ministry of Women and Child
Affairs Minister Government Bangladesh
Director - Health, Nutrition &
BRAGC- Bangladesh Population CSA Chair Bangladesh
CSA Steering Committe:
Independent Consultant member Bangladesh
Support to CSAs ir
Myanmar & previously
REACH Facilitator in Bangladesh Bangladesh
USAID Nutrition Specialist Donor Network Bangladesh
WVI/Unicef Nutrition Advisor UN Network Bangladesh
WVI Nutrition Advisor Burundi CSAmember Burundi
Coordinadora Seguridad
Ministerio de Salud Alimentaria y Nutricional Government Costa Rica
Ambiental de Cabafas el
Defensa del Agua y la Cultura  Director CSA El Salvador
Asociacion de beneficiarios de
Agua de la zona Rural di
TonacatepequeABAZORTO Director CSA El Salvador

Stakeholder
group

Civil society
Civil society
Government
Civil society

Civil society

UN

Donor
Civil society
Civil society

Government

Civil society

Civil society
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Asociacion  Intercomunal de
Comunidades Unidas para €
desarrollo Econémico y Socia

Saravia Sra. Patricia del Bajo LempaACUDESBAL. Director CSA El Salvador  Civil society
Cativo John CALMA Grants Manager CALMA CSA El Salvador  Civil society
Noyola. Licda. Ana . N .
Josefa Blanco  CALMA CSA Host Director CSA El Salvador  Civil society
Ingles L@cda. Miriam N .
Lizeth CALMA SUN CSA Manager CSA El Salvador  Civil society
Perez. Lic. Danilo CALMA CSA El Salvador  Civil society
Licda. Ana Centro de Apoyo de Lactanci
Blanco Noyola Josefa Materna zCALMA Director CSA Host El Salvador  Civil society
Centro para la Defensa de
Pérez Lic. Danilo ConsumidorzCDC Director CSA El Salvador  Civil society
Centro Salvadorefio de
Tecnologia Apropiada Amigos
Navarro Dr. Ricardo de la Tierra Director CSA El Salvador  Civil society
Pineda Ing. Francisco  Comité Director CSA El Salvador  Civil society
Dra. Elvia
Menjivar Violeta Min de Salud Ministra de Salud Government focal point El Salvador ~ Government
Senior Advisor, Minister's
LemmaFeyissa Ferew Prime Ministers Office Office Government Ethiopia Government
Kamara Siapha SEND West Africa Director CSO Ghana Civil society
Lartey Anna FAO Director - Nutrition Division =~ UN Network Global Civil society

Deputy Director - South
South  Cooperation  anc

Resource Mobilization
Jones Alexander FAO Division none Global UN
Arabella  Advisors [/ New
Cherner Hilary Venture Fund Managing Director none Global Other

Arabella  Advisors [/ New
Widome Daniel Venture Fund Consulting Director none Global Other
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Raval
Watkins

Saraswati

Ray
Blanchard

Thompson

Flowers

Lieberum

Green

Gordon

du Four
Shiffer

Siddle

Mitsunaga

Pooja Kadakia
Neil

Jeea

David
Claire

Jennifer

Cara

Maren

Tanya

Lucy

Charlotte
Kornelius

Ben

Arimi

Arabella  Advisors / New

Venture Fund
Bill & Melinda Gates Foundation

Canadian Departmenbf Foreign
Affairs, Trade & Development

Care
Civil Society Network

Concern

CSN Secretariat

Deutsche Gesellschaft  fur
Internationale Zusammenarbeit
(G1Z) GmbH

DfID

DfID

FAO
GTzZ

Irish Aid

JICA

Director

Senior Program Officer

Nutrition Team

deputy of Helen Gale
CSN Network Facilitator

CSN Steering Committee

Country Support Officer

Nutrition

Project Manager

Nutrition Team Leader

Nutrition Advisor

Donor Network FP

Policy Lead - Nutrition,

Climate Smart Agriculture &

Household Energy

Health Team

none Global
Donor Network Global
Donor Network Global
SUN Transition sub

group Global

CSN Network Facilitator Global
CSA Steering Commiitte:

member Global
CSN Secretariat Global
Donor Network
Facilitator Global
MPTF Managemen
Committee & Evaluation
Steering Group Global
MPTF Managemen
Committee Global
UN Network Global
Donor Network Global
MPTF Management
Committee & Evaluation
Steering Group Global
Donor Network Global

Other
Donor

Donor

Civil society
Civil society

Civil society

Civil society

Donor

Donor

Donor

UN
Donor

Donor

Donor
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Aleshina

Dementiev
BIDAULT
Walters

Rumsby

Tench
Cousins

Alvarez
Arnold

Gaino
Akoto-Danso
Pizzini
Lasbennes

Heeb

Short
Bleehen

Nabarro

Olga

Andrei
Nicolas
Nancy

Marie

Jonathan
Mat

Diana
Tom

Elena
Kwame
Maria
Florence

Marlene

Martin
Charles

David

MPTF Office

MPTF Office
REACH
REACH

Save theChildren

SUN Business Network
SUN Movement Secretariat

SUN Movement Secretariat
SUN Movement Secretariat

SUNMovement Secretariat
SUN Movement Secretariat
SUN Movement Secretariat
SUN Movement Secretariat

Swiss Agency for Developmen
and Cooperation (SDC)

The Power of Nutrition
The Power of Nutrition / CIFF

UNDP

MPTF- Project Manager

Senior Portfolio Manager
Deputy Global Coordinator
UN Network FP

Head of Hunger & Nutrition

Secretariat Coordinator
Strategy Advisor

Support  Officer to the
Administrator

SUN Coordinator ad interim

Administrator

Policy Adviser

Advocacy & Communication
Chiefof Staff

Programme Officer

CEO

Nutrition Manager

UNSG Special Representativ
on Food Security
Nutrition

and SUN

MPTF Managemen
Committee & Evaluation

Steering Group Global
MPTF Office Global
UN Network for SUN Global
UN Network Global
Vice Chair of global Civi

Society Network Global

SUN Business Network Global

SMS Global
SMS Global
SUN Movement

Coordinator ad interim  Global

SMS Global
SMS Global
SMS Global
SMS Global
MPTF Managemen

Committee & Evaluation

Steering Group Global
Donor Network Global
Donor Network Global

Movement
Coordinator (out going) Global

MPTF Office

MPTF Office
UN Network
UN

Civil society

Business
SMS

SMS
Lead Group / SMS

SMS
SMS
SMS
SMS

Donor

Donor
Donor

Lead Group / SMS
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Schultink Werner UNICEF Director of Nutrition UN Network Global UN
Director - Department of
Nutrition for Health and SUN Movement
Branca Francesco WHO Development Executive Committee  Global UN
Chief - Nutrition and SUN Movement
Bloem Martin World Food Programme HIV/AIDS Policy Unit Executive Committee  Global UN
Nutrition Programme and WFP SUN MPTF foc:
Geniez Perrine World Food Programme Policy Officer point Global UN
Komol Peter UNOPS Head of Finance PUNO focal point Global UN
Special Advisor to the
MacGillivray lain IFAD President UN Network Global UN
MacDonald Carolyn WVI Nutrition Director CSN member Global Civil society
Senior Nutrition Analyst and
Fracassi Patrizia SUN Movement Secretariat Startegy Advisor SMS Global SMS
Jimenez Pablo Alianza por laNutricién Director Business Network Guatemala Business Network
Fundacion para el Desarrollo de
Cajas Adonay Guatemala- FUNDESA Director Business Network Guatemala Business Network
Cuz Griselda FUNMAYAN Director CSsoO Guatemala Civil society
Contreras de Instituto Centroamericano de
Alvarez Alejandra Estudios Fiscales (ICEFI) Senior Economist CSA Guatemala Civil society
Ruano Maira UNOPS PUNO Guatemala UN
Sologaistoa Elizabeth UNOPS PUNO Guatemala UN
OPS: (Organisatior
Panamericanade Salud)/ PAHO
Rousselin Erick part of WHO UN Network Guatemala PUNO
Rabanales, Céandida Save the Children Head CSA Guatemala Civil society
SUN Communications
Garcia, Jhoseline Save the Children Manager CSA Guatemala Civil society
Sanic, Gloria Save the Children Advocacy Manager CSA Guatemala Civil society
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Gonzalez Navichoc Mina Griselda SESAN Director Business Network Guatemala Government
Goonzalez Diaz German Rafael SESAN Secretary Focal Point Guatemala Government
Rodriguez Blanca SUN CSA Manager CSA Guatemala Civil society
Terre des Hommes Lausanne Chef de Projet Santé
Camara Dr Naman Délégation de Guinée Nutrition / Référent Médical CSA Secretariat Guinea Civil society
Ministry  of  Health and
Mahrone Pierre Joseline Population Director of Nutrition Government Haiti Government
Deputy Director for Public
Ali Pungkas Bahjuri Bappenas Health Indonesia Government
Scaling Up Nutrition (SUN) Lead Group and
Sardjunani Nina Movement SUN Lead Group Member Indonesia Staff
Action Against Hunger- Kenya Head of Health and Nutrition
Korir Jacob Mission Department CSA Chair Kenya Civil society
Muhinja Daniel World Vision Kenya National Nutrition Specialist Kenya Civil society
Mugambi Gladys Government Focal Point Kenya Government
Mung'ou Titus ACF Member of Kenya CSA Chair of Kenya CSA Kenya Civil society
Kozhobergenova  Gulmira Krygyz Civil Society Alliance CSA Coordinator CSA Secretariat Kyrgyzstan Civil society
Abakirova Damira UNICEF Health & Nutrition Officer PUNO focal point Kyrgyzstan Civil society
Deputy Minister of
Choduev E.U. Government of Kyrgyzstan Agriculture Government focal point Kyrgyzstan Government
Berdaga Viorica Chief, Nutrition UNICEF UN Network Laos UN
Everaert Koen EU Attache EUDelegation Laos Donor
Deleon Novah David FAO Food Security Officer UN Network Laos UN
Rudgard Stephen FAO Representative Country Representative FAO Laos UN
Holvec John Health Poverty Action Member of the CSA Laos Civil society
Director of Department of
Chandavone Dr Phoxay Ministry of Health Nutrition Government focal point Laos Government
PEDA, Member of SUI
Santi PEDA President CSA Management Ctte Laos Civil society
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Girgis Mona
Akhavong Somphet
Komphasouk Banthida
Seastedt Eric
Innakhone

Franchi Oliver
Girgis Mona
Baawo Kou Tiawan
RAZAFINDRAKOT( Falihery
Juwayeyi Babettie
Gunda Andrews
Fox Samuel
Ladazi Rebecca
Murphy Christine
Kachale Caesar
Zimpita Tisungeni
Ndovi Bessie

Plan Internationl

President

PSI

PSI

SAEDA

Save the Children
SUN CSA Laos -
International

Plan

Ministry of Health

HINA

CISANET

Clinton Health Access Initiative
(CHAI)

Concern Worldwide Malawi
Concern Worldwide Malawi
Concern Worldwide Malawi

CRS
CSO Nutrition Alliance (CSONA)

CSO Nutrition Alliance (CSONA)

Country Director

Aid Children with Disabilities

Alliance (ACDA),

SUN CSA Secretariat Manag

(from mid Sept 2015)
Country Director

Co-Director

Country Director

Director

Coordonnateur National
Programme Manager

Country Director
Programmes Director
Nutrition Advisor
Finance Director

Nutrition Manager
Secretariat Coordinator

Project Officer

Laos
CSA member Laos
CSA Secretariat Laos
Chair of the SUN CSA i
Lao PDR Laos
Small grant recipient
administered by CSA Laos
Member of the CSA Laos
CSA Laos

Liberia
CSA
Malawi CSA member Malawi
Malawi CSA member Malawi
Malawi CSA
Implementing Partner ~ Malawi
Malawi CSA
Implementing Partner  Malawi
Malawi CSA
Implementing Partner  Malawi
Malawi CSA member Malawi
Malawi CSA Malawi
Malawi CSA Malawi

Madagascar

Civil Society
Civil society
Civil Society
Civil society
Civil society
Civil society
Civil society

Government

Civil society
Civil society

Civil society
Civil society
Civil society
Civil society

Civil society
Civil society

Civil society
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Department of Nutrition, HIV
Phiri Felix and AIDS, Malawi Director of Nutrition Government focal point Malawi Government
Lugunzi Juliana Parliament of Malawi MP none Malawi Government
Orchardson Violet USAID Nutrition Advisor Donor Network Malawi Donor
Humbayi Mutinta WFP Head of Nutrition PUNO Malawi UN
Chitete Lusungu WFP Programme Officer PUNO Malawi UN
Chimzukira Emma WFP Nutrition Officer PUNO Malawi UN
Maloya Harold World Relief District Coordinator Malawi CSA member Malawi Civil society
Mozambique CS#
Ismael Carina Mozambique CSA Secretariat ~ Secretariat Coordinator Secretariat Mozambique Civil society
Machungo Paula REACH Focal Point UN Network Mozambique UN
National Coordinator of the
Technical Secretariat for
Food and Nutrition Security
Libombo Marcela SETSAN Sec (SETSAN) Government focal point Mozambique Government
Menefee Andrea Save the Children International Senior Nutrition Adviser Chair of Myanmar CSA Myanmar Civil society
Consultant to SUN CS.
Cashin Jennifer Save the Children Myanmar CSA Secretariat Myanmar Civil society
Consultant for SUN
Thwin Aye UNICEF Government Focal Point UN Network Myanmar UN
Ip Hedy UNICEF Myanmar Nutrition Specialist UN Network Myanmar
CSA Steering Committe:
Aung Thet World Vision International Health Department Manager member Myanmar Civil society
Programme Officer- National
Nutrition and Food Security
Gyawali Min Raj National Planning Commission Secretariat (NNFSS) Government Nepal Government
Radhakrishna Pradhan National Planning Commission  Joint Secretary Nepal Government
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Koirala
Kolle
Olayemi

Momah
de Wagt

Lopez Enye

Davila

Stanojevich
Muhamyankaka

DIOUF

Ndiaye

Jalloh

Shamit Koroma
Njoro

Dula

Kingsly

Uma
Lamine
David

Philippa
Arjan

Karina

Walter Vilchez

Milo
Venuste

Abdou

Seydou

Ramatu

Aminata
Joyce

Silva

Fernando

Nepalese CSA

BEFEN

Save the Children Nigeria
Association of Public Health
Nutritionists

UNICEF Nigeria

Save the Children

Care

Care
SUN CiSARwanda)

EauVie-Environnement (EVE)

Senegal CSA

CSA

Food and Nutrition Directorate
REACH

Civil Society

Government

Chair of CSA Executiv
Committee

Director

Director of Advocacy &
Campaigns

Coordinator of Nigeria CSA
Chiefof Nutrition

Head of Nutrition

Gerente del Programa de
Nutricion y Seguridad
Alimentaria

Country Director
Secretary-General

Secrétaire Exécutif
Executive Ctte
Senegal CSA
Coordinator of Sierra Leone
SUN Civil Society Platforn
(HaNSL-CSP)
Ministry  of
Sanitation
Facilitator

Member

Health and

Coordinator

Additional Secretary to HE
the President

Member of SUN
Executive Committee Nepal
CSA Niger
CSA Host Nigeria
CSA Host Nigeria
PUNO Nigeria
MPTF Implementing

Partner, Nigeria Nigeria
CSA Host Peru
Chair of global Civil

Society Network Peru
CSA Rwanda
CSA Steering Committe:
member Senegal
CSA Steering Commiitte:
member Senegal

CSA Steering Committe:

member Sierra Leone
SUN Government Foce

Point Sierra Leone
UN Network Sierra Leone

CSA Secretariat Sri Lanka

Government Sri Lanka

Civil society
Civil society
Civil society

Civil society
UN

Civil society

Civil society

Civil society
Civil society

Civil society

Civil society

Civil society

Government
UN

Civil Society

Government
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Bandara Abeykoon Government Secretary to HE the Presiden Government Sri Lanka Government

Anura Jayawickrama  Government Secretary Government Sri Lanka Government

de Silva Methsiri Save the Children Senior Advisor Programs CSA Host Sri Lanka Civil society

Mikindo Tumaiani PANITA (Tanzania CSA) Secretariat Coordinator CSA Secretariat Tanzania Civil society
Uganda Health  Committee

Baguma Richard Alliance Chairman Chairman, CSA Uganda Civil society

Kikomeko Kato Peterson UCCGSUN Chair CSA Uganda CSA

Kintu James UCCGSUN Manager CSA Uganda CSA

Musimenta Boaz Office ofthe Prime Minister Senior Economist Government Uganda Government

Hure Christelle ACF WAF Regional Office Nutrition Advisor CSN member West Africa Civil society

Vice Minister, Mopic National

Abdulaziz Al Coordinator SUNYemen

Abbasi Mutahar (FocalPoint) Government Focal Point Yemen Government
National Food and Nutrition

Mulenga-Kwofie Robinah Commission (NFNC) Executive Director Government Zambia Government

Chilufya William Zambia CSA Secretariat Coordinator CSA Secretariat Zambia Civil society
Community Capacity Building

Fungai Makina Initiative Centre for Africa Project Manager Zimbabwe CSA member Zimbabwe Civil society
Community Capacity Building

Kasipo Christine Initiative Centre for Africa Communications Officer Zimbabwe CSA member Zimbabwe Civil society
Community Capacity Building

Dick Roderick Initiative Centre for Africa Director Zimbabwe CSA member Zimbabwe Civil society

Mubiwa Muchadei GOAL Zimbabwe Nutrition Advisor Zimbabwe CSA member Zimbabwe Civil society

Jagada Alfred GOAL Zimbabwe Project Officer Zimbabwe CSA member Zimbabwe Civil society
Gweru United Residents Regional Focal Point for

Mdumba Davison Association Director ZCSOSUNA (Midlands) Zimbabwe Civil society
Life Empowerment Support ZCSOSUNA Steerir

Garapo Kuziwa Elias Organisation Programme Officer Committee member Zimbabwe Civil society
Office  of the President,

Mubi Mary Zimbabwe Senior Principal Director Government Zimbabwe Government
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PACDEF - Peacebuilding & Regional Focal Point for
Capacity Development ZCSOSUNA
Chidau Nyasha Foundation Programme Manager (Manicaland) Zimbabwe Civil society
PACDEF - Peacebuilding & Regional Focal Point for
Capacity Development ZCSOSUNA
Manyanda Alouis Foundation Director (Manicaland) Zimbabwe Civil society
Khumalo Tholakele Parliament of Zimbabwe Parliamentarian Zimbabwe Parliamentarian
Chitidi Chris Parliament of Zimbabwe Parliamentarian Zimbabwe Parliamentarian
Sibanda Prince Parliament of Zimbabwe Parliamentarian Zimbabwe Parliamentarian
Regional Focal Point for
ZCSOSUNA
Mupambi Abigail Progress Coordinating Trust Director (Matabeleland) Zimbabwe Civil society
Ncube Tholeozile UNICEF Nutrition Officer UN Network Zimbabwe UN
Chigonga Nozizwe UNICEF Nutrition Consultant UN Network Zimbabwe UN
Zvandziva Chairty UNICEF Nutrition Officer UN Network Zimbabwe UN
Ndumiyana Tafara WFP Nutrutionist PUNO Zimbabwe UN
Riber Karl Action contre la Faim former Head of Mission Zimbabwe CSA member Zimbabwe Civil society
Musarurwa Hillary Penya Trust former Director Zimbabwe CSA member Zimbabwe Civil society
Zimbabwe CSA
Chipendero Patience Progressio UK Finance Officer Implementing Partner  Zimbabwe Civil society
Zimbabwe CSA
Mwashita Fiona Progressio UK Sub-Regional Manager Implementing Partner  Zimbabwe Civil society
Zimbabwe CsA
Hunter Brian Save the Children Country Director Chairperson Zimbabwe Civil society
Zimbabwe Civil Society SU! Zimbabwe CSsA
Mweembe Christopher Alliance (ZCSOSUNA) Secretariat Coordinator Secretariat Zimbabwe Civil society
Zimbabwe Civil Society SuU! Zimbabwe CSA
Munikwa Nakai Alliance (ZCSOSUNA) Project Officer Secretariat Zimbabwe Civil society
Zimbabwe Civil Society SuU! Zimbabwe CSA
Tuso Benedette Alliance (ZCSOSUNA) Finance Officer Secretariat Zimbabwe Civil society
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Annex 9: Reviews of Qvil Society Alliance s

This Annex presents brief analyses of the 24 CSAs which werefooded by the
SUN Movement MPTF.

"Objectives" are the intended changes using the MPTF funds. As the
analysis has to be short, we have summarised the objectives.

"Activities" are the most important activities implemented in relation to
the objectives. Where possible, we state the % MPTF funded activities
completed and the % of MPTF funds spent to date.

"Achievements" illustrate the most important successes the CSA has had
in relation to the objectives. Where possible information is included on
objectives which the CSA has strugglgd achieve.

"Factors” includes the most important circumstances which enabled or
hindered the CSA in achieving its MPTF funded objectives.

"Lessons & future priorities" key lessons learnt (e.g. how the CSA
overcame hindering factors) and the top priorityactivities for the CSA in
the next 5years. We asked the CSA to stating how they are relevant to the
SUN Movement Strategic Objectives for 2018020. However, responses
to this question were limited.

Sources of information include reports submitted by tle PUNOSs, interviews
conducted by the Evaluation Team, information available on the SUN Movement
website, the CSN Blog and CSA websites, where they exist. It should be noted that
some CSAs have limited documentation of their activities, achievements and
factors influencing success.

Wherever possible we have used hyperlinks to direct the reader to further
information on the activities and achievements off CSAs. Examples of outputs
produced by some CSAs and not currently available on the internet are listetl a
the end of the Bibliography in Annex 7.

The CSN Secretariat is planning to enable each CSA to have a dedicated page on
the forthcoming CSN website. It is hoped that these short analyses can be a basis
for CSAs to improve the public availability of infamation on their work.
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Bangladesh: The Civil Society Alliance for Scaling Up Nutrition (CSA for

SUN)
Basic Facts Objectives
Budget: US$ 497,550
gtﬁ;ndaaltghd date: gg_gg;ig 1. Establish effective CSA
New end date: 30-Sep-15 2. Share evidence to promote
Extension (months): 0 effective programmes
PUNO: WFP 3. Influence national nutrition plan
Implementing Partner: BRAC 4. Monitor progress
Activities
1 Conducted district and national level advocacy and awarenegsmmpaigns
including through media and with parliamentarians
91 Developed capacity of local NGO members to do advocacy on 1,000 days and
multi -sectoral approach for improved nutrtion
1 Produced brochures, advocacyideo, booklets, policy briefs, public service
announcements, newsletters andjuidelines for district level activities
1 Promoted adolescent nutrition through CSA members at national and sub
district levels
1 Participated in World Breastfeeding Week, Safe Motherhood Day,
International Midwifery Day and other special events
1 Organised Gbbal Days of Action on Nutrition, culminating irhigh level event
in Dhaka
1 Participated in drafting of Nutrition Advocacy and CommunicationsStrategy

for Bangladesh and worked closely with UN REACH to develop a template for
an advocacy strategy and plan for nutrition adistrict level

Achievements

Vv

Vv

190 CSA members from across the
country and different sectors

Raised awareness and developed
capacity of local CSO members to fHunger free Bangladesh. This is our

In response to CSA for SUN work, government
representatives made the following statements:

do advocacy on 1,000 days and Commitment. fi Honourabl e
nutrition specific and nutrition  Afroze Chumki, MP, Ministry of Women & Child
sensitive programming Affairs during Global Day of Action 2014

Raised political and public

awareness about the first 1000 Al will raise the issue of malnutrition and profile

. of nutrition in the Pr

days and breastfeeding
| feedi d ensure that Bangladesh speaks loudly on
complementary eeaing, and  ugiion 6 Di r ef Htead t h, Prim

maternal and adolescent nutriion
by organizing district and national
level advocacy and awareness
campaigns, through media and
meeting with parliamentarians

Office, Government of Bangladesh
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http://scalingupnutrition.org/wp-content/uploads/2013/09/01-WBW-Bangladesh-Full-Summary.pdf
http://bdnews24.com/health/2013/06/04/call-for-multi-pronged-malnutrition-strategy
http://scalingupnutrition.org/news/parliamentarians-pledge-to-combat-malnutrition-in-bangladesh#.VsZ5X0uaEdu
http://scalingupnutrition.org/news/understanding-the-complex-underlying-causes-of-undernutrition-in-bangladesh#.VsZ6d0uaEdt
http://scalingupnutrition.org/news/bangladesh-global-day-of-action-in-dhaka#.VsZ7LUuaEds
http://scalingupnutrition.org/wp-content/uploads/2014/09/Green_External_InPractice_no03_ENG_20140904_web_pages.pdf
http://scalingupnutrition.org/news/the-prime-minister-of-bangladesh-observes-world-breastfeeding-week-2014-with-civil-society#.VsZ6rkuaEdt
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V Motivated a group of MPs, including Minister of Health & Family Welfare,
Minister of Culture, Chief Whip and Deputy Speaker dhe Parliament, to
establish a parliamentarycaucusand pledge to combat malnutrition

V Achieveda commitment 201 i OEA $EOAAOT O 1T &£ (AAI OE
office that he would support efforts to increase political commitment

Factors

U Political unrest in 2013 and 2015

U Tensions between CSOs during the establishment of the CSA

U Inadequate understanding of the government focal point regarding CSA for
35.60 AOOETI OEOU AT A OAODBPI 1T OEAEI EOU £ O
of CSOs not fully recognized (e.g. governmenbminating persons outside the
CSA for participation in SUN meetings)

U Without endorsement of the Prime Minister and a higHevel national launch
of SUN, not much progress has been made on Objectives 3 and 4 (Bangladesh,
2014)

U Donors not fully aligning with government policies (e.g. RUTF). Good support

from REACH, UN and Donor Networks

Lessons and future priorities

o

o

Need to build incounty capacity & facilitate participation of local CSOs at
national and subnational levels, to influence policies &mplementation

Some ircountry donor and UN informants believe that there is a need for
CSA for SUN to be less reliant ats Secretariat and host organisation and
empower its Executive Committee and wider membership to lead on
advocacy

Need for good conections and communication between the global SUN
Movement Secretariat, the global CSN Secretariat and CSA for SUN

Expand the membership of local CSO network to involve diverse CSO actors
and ensure local ownership to mobilise resources locally.

Initate A T AOET T Al AAI PAECT O1T 1 AEA 1 OOOEOQEI
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http://bdnews24.com/bangladesh/2015/05/31/mps-to-work-against-malnutrition
http://scalingupnutrition.org/news/bangladesh-global-day-of-action-in-dhaka#.VsZ7LUuaEds
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Burundi: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives

Budget: $209,059

Start date: 01-May-14 1. Establish effective CSA

Original end date: 30-Oct-15 2. Multi-stakeholder national dialogue
New end date: 30-Sep15 3. Strengthen country accountability
Extension (months): 0 4. Enhancenetworking and learning
PUNO: WFP of member organizations
Implementing Partner: World Vision

Activities

l

= =4 =4 -8 -8

A mapping exercise of the interveners in Nutrition and Food Security at the
central level and in the 17 provinces in the country.

Organization of CSA sensitization workshop

Discussion of a road map on nutrition.

Validation workshop of the network's Terms of Rference

Election of Executive Committee members elected for 2 years.

Participation of CSA at Globabatheringand ICN2.

Achievements

Vv

< < <

<

The Multi-sectoral Food and Nutritional Security Platform (PMSAN) has
existed since 2013 and institutionalised bypresidential decree in February
2014 with CSA support

The 2016-25 National Health Policy includes nutrition, was reviewed by the
CSA

Budget utilisation has been slowz the CSA may apply for an extension until
the end of 2016, but that remains to be formasied.

Of the 50% of funds used, the Burundi CSA appears to have been efficient and
effective., e.g handwashing and vegetable garden (Gitega Aug 2@4gort)
October 2015, SUMREACH Secretariat in Burundi organised a
parliamentarians workshop

It has reported well z the presentation of the logframe was well aligned with
the Strategic Objectives and the 2014 Progress Report was concise.

The aim to develop povincial CSO coalition committees is well aligned with
the development of the CSA network itself.

Factors

i

cC.cCcCc

Oxfam shows Burundi worst in world (67% undernourished 37%
underweight)

Parliamentary elections reduced GoB involvement in the mapping exercise
System for community level engagement and feelolack undeveloped.

Donors not fully aligned with government policies €.9. RTUF).

Good technical and moral support from REACH, UNICEF and Donor Networks
but the CSA has achieved modest results but with modest resources
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http://scalingupnutrition.org/wp-content/uploads/2014/09/140827-29-Gitega-Meeting.pdf
https://www.oxfam.org/sites/www.oxfam.org/files/good-enough-to-eat-oxfam-media-brief-012014.pdf
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Lessons and future priorities

o The CSA itself is very new: it does not seem to be leader on most
achievements

o Utilise national and international expertise and finance to improve the CSA

TOR

Seek more effective ways to engage Government

o Provide more visual evidence and crosseferences to the contribution of all
CSA members and the CSA itself (photasgeo, Minutes)

(@)
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El Salvador: The Civil Society Alliance for Scaling Up Nutrition (CSA for
SUN)

Basic Facts Objectives

Budget: $299,000

Start date: 01-Jan-14 1. Functional CSO Platform
Original end date: 31-Dec-15 2. Communicate and Public
New end date: June 2016 Awareness on Nutrition

Extension (months): 6 3. Joint Statement of Civil Society
PUNO: OPS 4. Systematisation and Training of
Implementing Partner: Nutres, hosted by Civil Society

CALMAZ Centro de Apoyo dd_actancia Materna

Activities

Build a CSA

1 Establishing constitution of Alianza Nutres coordination mechanisms,
strategic plan, common conceptual framework aligned to strategic and
national policies.

1 Strengtheningthe institutional capacities of the CSA

Communication Strategyfor Public Awareness On Nutrition
91 Design and implementation of the communication strategy, visibility, radio
spots and awareness at national level and the 4 pilot municipalities.
Create and stengthen networks of journalists at national and local level
Develop forums, workshops, tours exchanges with public, private, civil
society

1 Design, reproduction and dissemination of educational materials

il
1

A Joint Statemenbf Civil Society Members

1 Mapping of actors at local level.
1 Design of the strategy for comprehensive, intersectoral and gender actions
1 Implementation of the intervention strategy in the four pilot municipalities.

Systematized Result Of Creating The Experience Of The Alliance Of Codiely.

1 Design and implementation of the strategy of systematization and
dissemination

1 Disclosure, dissemination and exchange of experiences and best practices

among members of the local, national and regional alliance.

Achievements

V Launch of theAlliance of Civil Society Organizations for the Sovereignty, Food

Security and Nutrition. Held on August 27, 2014. Nutres has its Strategic Plan
2015-2017, and 2015 Operating Plan and operating procedures developed by
the members with technical support fran PAHO and CONASAN.

78


http://www.nutres.org.sv/

SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

V CSA has a small number (7) of very committed and local members with a
good variety of sectoral skills, led by CALMA, specialist in lactation, as well as
CSOs in crops for nutrition, primary health care, education, drinking water,
sanitation.

V Collaboration with other networks such asMesa de Soberania Alimentaria.

V  74% completion rate reported against logframe. On track for completion.

V 80% of the Members of the Alianza are women.

Factors

0 CALMA began work in January 2014, 6 months befoIPTF resources
arrived. Hence, Nutres was sustained initially by the CSO host and members,
not by MPTF.

U Despite strong support from the Minister of Health and Government
(national/local) collaboration, the CSA is powerless to unblock prawutrition
legislation (opposed in the House since 2013 due to businedmcked MP
ET OAOAOOOQs - O1 EAEDAI OI OABdtirduteAAO6 1| AU
nutrition policy.) The CSA has learned that including too much in legislation
(incl. sugar tax) may threaten smaller adances.

U The Government nutrition agency CONASAN, is also part of the Alliance
Nutres. Only CONASAN knew of MPTF funding, but has helped to ensure a
link with Gowt.

U Nutres is not the only alliance. Mesa de Soberania Alimentaria is another
nutrition alliance focusing on SMEs, as well as CONASAN itself.

U 38% obesity rate among school children is an issue being confronted by
Nutres.

U Financial sustainability: some small agricultural sales ($5K per annum) but
own-revenue options appear limited.

U Relevance: logframe appears well aligned to the SOs of SUN. This 2 year
programme represents the first steps in the development of the CSA. The
concern is that without continuing the momentum, these first steps can be
equally easily unravelled.

U Effectiveness: the work carried out represents an important advance
forward in the capability of the CSA, which then needs to be applied in
liaison with Government. The Alliance Nutres member reported that the
i AT AAOOGS AAEI EOU O EAOA EitiEfaCylebtdk A AT A |
together, while the Alliance itself provides a physical location for them to
come together.

U Alliance staff actively support the adoption of the Law on Sovereignty and
Food Security Act. The Minister of Health formed the Technical Nutidin
Committee during the evaluation mission and thanked the Alliance. The
work of some of the members on Healthy Eating in Schools has also been
highly appreciated.

U Efficiency: the process of applying for funds is extremely slow. Good PUNO
technical collaboration but burdensome: the budget was released via 27
cheques some for less than $100, all requiring separate applications and
reporting. This could easily be made more streamlined. Funds absorption is
also delayed thanks to the delay in signing the fundg agreement between
WHO and OPS.
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Lessons and future priorities

o Consolidated and annual budget application would simplify grant
implementation

o 6 month delay in funding (delay in agreement of PAHO and WHO) followed
Au AAlI Au ET OAAAEGdoicQe fanlidy in#281@.OMost $6! AAOA
project transaction funding was received after a delay of around 2 weeks.

o If financial sustainability was such a priority for SUN, then one wonders why
it was not insisted upon as a priority axis in the logframe of the MPTF
recipient.

o 0T OOEAT A 1AOGOGIT ET 'l EATUA . OOOAOGGEO 1 Al A
local CSOs has gained good traction with Government. CSA also includes
Government Nutrition Agency as one of its members

o International NGOs are not involvedz they have other priorities in El
Salvador (security, violence, tertiary education) but this has perhaps made
the remaining Alianza Nutres local members more cohesive.

o There are Business Network but not involved with SUN. Indeed it appears
that business networkssuch as ANEP are the main obstacle to the passing of
the 2013 food security bill. SMS and CSN support could be mobilised on
initiatives to address the issue of business interests against the sugar tax, or
VAT on processed foods.

o The Alianza would do wellto invite other academics as the Business
Network has done. Andres Bello University has a Nutrition Dept for example.
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Ghana: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives

Budget: $374.500

Start date: Jan 2013 1. Independent and multisectoral
Original end date: Dec 2015 platform for CSOs

New end date: 2. National awareness raising
Extension (months): 0 campaign to support the SUN
PUNO: WFP Movement and the 1,000 Days of
Implementing Partner: Ghana Alliance Against the Child CampaignMulti -

Hunger and Malnutrition (HAG) stakeholder national dialogue

3. Adoption and implementation of a
strong National Nutrition Policy

Activities

1 Establishment of the Executive Council and three other SuBommittees
structure on communication, advocacy, technical and Resource Mobilization

1 Hunger Alliance of Ghananappedover 130 organizations from CSOs, NGOs,
faith-based organizations and Networks, farmer and youth-based
organizations, genderbased and communityzbased organizations in all the
ten (10) regions of Ghana

1 Participation in Conflict of Interest workshop

Achievements

V Relevance: Highly relevaniogframe, Outcomes and Objectivealigned with
SOs

V Close CSA collaboration with National Development PlanninGommission
(National Focal Point for SUN), inteministerial platform called the National
Cross Sectoral Planning Group (CSPG), the UN Participating Organization
(WFP), UN REACH, Ghana Health Service (GHS) and other allied agencies

V Effectiveness: Productiom of the 1,000 Days of the Child campaign sonip
2014

V Roundtable with Parliamentarians organised by Hunger Alliance Ghana
(HAG), 2015

v 4EA (OT cAO '"11TEATAA T &£ 'EAT A OAOGEOAA OEA
media training of Religious Leaders to become Nutrition Champions in 2014

V 04111001 x 471 AAU6 OAlI AGEOEI1T 1 OOOEOEI T ADE

V Participation in 2 Global Days of Actiorfin June 2013 and May 2014)

V National assessment of SUN implementation and nutrition governance
documented

Vv 4EA AAOGAT T BIi AT O 1 nErshipBnfern lenhanéing iSdcdtariat 0 A OO
capacity

V One of few SUN CSAs to havevabsite though with very sparse content

V Efficiency: 83.4%expenditure rate, (representing transfer to PUNO only)

Factors

U SUN CSA Ghana efforts towards financial sustainability have yet to bear fruit.
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http://ghanasuncso.org/final-report-on-mapping-of-sun-csas_for-review-by-sun-csas_15dec2013/
http://mptf.undp.org/factsheet/project/00085325
http://scalingupnutrition.org/news/gospel-musician-from-ghana-launches-new-album-and-the-first-1000-days-campaign#.VtXDX4wrIxc
https://www.ghanabusinessnews.com/2015/09/08/ghana-parliamentary-caucus-to-discuss-food-security/
http://scalingupnutrition.org/news/civil-society-rally-for-nutrition-in-ghana#.VtXFAIwrIxc
http://scalingupnutrition.org/wp-content/uploads/2014/07/GDA-OVERVIEW.pdf
http://ghanasuncso.org/
http://mptf.undp.org/factsheet/project/00085325
http://mptf.undp.org/factsheet/project/00085325
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i

c:

Government of Ghana has not placed nutrition high on the development
agenda since joining the SUN Movement in 201so the Ghaa SUN CSA is
campaigning to push for the endorsement of thélational Nutrition Policy by
Cabinet. It is reported that the Focal Point is very committed,dwever.

One CSA member unaware of MPTF grant, having provided free inputs,
revision of CSA constitution, hosting, lunch. Suggested CSA financial audit
needed.

http://www.theaahm.org/ _established in 2003, yet has no website content
http://ghanasuncso.org/about -us/ lacks detail about who the Executive
Committee are, whilemeetingsminutes are not available

Lessons and future priorities

(0]

(0]

Hunger Alliance of Ghana needs long term fundraising mechanism for the
project.

Increasing number of members of the coalition (140) requires renewed
efforts on transparency and improved governance across the CSA. There is
not enough sharing and transparency of information about the MPTF grant
or how it is spent, Minutes of Executive Committee meetings, and who the
key office holders are. This is important for the sake of s@ media
interaction and publicity on the theme of nutrition too.

The evaluator would suggest that increasing membership is not an end in
itself. In El Salvador for example, membership was kept deliberately small
and manageable but with a clear ethos a&fharing and transparency amongst
the whole group.
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http://ghanasuncso.org/wp-content/uploads/2014/05/Draft-National-Nutrition-Policy.pdf
http://www.theaahm.org/
http://ghanasuncso.org/about-us/
http://ghanasuncso.org/about-us/meetings/
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Guatemala: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives
Budget: $428,000
Start date: 01-Jan-13 1. Social Audit and Monitoring
Original end date: 31-Dec-15 2. Joint Advocacy Strategy for Civil
New end date: Society
Extension (months): 3. Nutrition Communication
PUNO: OPS campaign
Implementing Partner: Save the Children
Guatemala
Activities

1 Establishment of Monitoring and Social Audit Commission of Civil Society
organizations

1 Elaboration of the Common Monitoring and Social Audit Agenda and Strategy

of the Thousand Days Initiative

Implementation of Monitoring and Social Audit Strategy

Management of Monitoring and Social Audit outputs

E

1 Establishment and follow up of the Advocacy Commission of the Civil Society
Organizations Committee for the SUN implementation.

1 Elaboration of a Joint Advocacy Plan to be implemented before State Actors
who have roles related to the adequate implementation the SUN initiative.

1 Implementation of Advocacy Plan before the State Actors of the SUN initiative
and Hunger Zero program

1 Public Opinion mobilization in favor of the implementation of The SUN
Initiative

Launching a massive communication campaign at national and local level
Production and broadcasting of radio programs by the Adolescent
Communicators Network

1 Monitoring of communication media

1
il

Achievements

V Relevance: OPS, the PUNO, questions MPTF contribution, and relevance of its
logframe to nutrition results againstZero Hunger Pact goal of reducing child
malnutrition by 10% by 2016.

V SESAN the Governmerttiosted platform has amonitoring system (SIMON
but CSA is creating its own, partly needed in order to provide independent
evidence.

V Effectiveness:Some ewdence of malnutrition falling (and rising obesity). CSA
initiatives such asnutrition radio spots in Spanish and 4 Mayan languages are
likely to have contributed to this.

V Costed planfor nutrition has been developed in which CSA participated.

V The CSA hostedeenagersadvocating for nutrition with Government.
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http://www.siinsan.gob.gt/SIMON
https://www.plazapublica.com.gt/content/el-hambre-retrocede-por-primera-vez-y-de-verdad
http://scalingupnutrition.org/wp-content/uploads/2015/06/Guatemala-Costed-Plan-Summary.pdf
http://scalingupnutrition.org/news/teenagers-talk-malnutrition-to-government-officials-in-guatemala#.Vt6uZ4wrLR0
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V The CSA has a membership of 250 CSOs, some of those are collective
Associations.

V The CSA has a gooHacebook presencebut not a site of its own. The CSA
Youth Movement is pushing nutrition on the agenda for Presidential
candidates.

V Efficiency: flow of funds is too long: MPTF funds are transferred to WHO,
(and might have been via PAHO), then to OPS, and then to CSA. Itis a long and
inefficient chain which creates its own delays

V  Only $260K has been used of the $428K budget.

Factors

U The President and Vice President in jail for corruption and the budget being
misused, the CSA attempts to scrutinise to the SESAN but it cannot control

B 3%3! .60 [AAEA | éb\%rgnﬁ%ng ’éo@al Point: O) 1 @T T wh
G The . Zero HU”Qe_r Pact (Instancia de Consulta y Participacion Sociajas
eStab“Sh_eS an_ amb|t|ous_ _goal established by the government as a means
of reducing child malnutrition  enapling civil society prticipation in policy making

by 10% in the next years until on food security and nutrition. So CSOs have alrea
2016. UNICEF Guatemala data had a platform where civil society can liaise witt

show GT is among 9 countries * | GAOT T AT O &£ O 1 AT U UAA

where >50% of children under

5 suffer from high malnutrition, and up to 80% for indigenous populations.

(1T xAOGAOh /03 EO 110 Ai1OEI AAA OEAO OEA
and finds. (No documentation from OPS or CSA.)

U SESAN has celebrated 10 yeavsorking on nutrition. The problem is too slow
pace of reduction (Business Network data) and focus on acute not chronic
malnutrition.

U The SUN website mentios little about the problem of corruption in
Guatemala, an issue raised by the CSA community, such@EFI, which has
analysed the country budget This was not achievd with MPTF funds.

U SUN CSA has only managed to spend 35% according to the SUN Gateway. SUN
CSA claims all of the budget has been spent for the first 24 months.

U OPS, like SESAN prioritises health, hence other sectors need to be included.

Lessons and future priorities

o Avoid following generic untailored themes in design of logframe. Activities
which integrate and lead to Results with Government are preferable to
activities which are for the sake of the CSA development alone.

0 The CSA couldiaise more with the Business Network which has excellent
analysis and possibly discuss a joint strategy. Triangulate this with OPS and
CSN and SUN to be more oriented towards the 1000 Day Window Aims.

o0 Review lessons from Budgeting Workshops on how to adelss budget
deficiencies.

0 Seek wider expertise on how to liaise/lobby SESAN and its Monitoring
Network SIMON to ensure CSA work is more embedded in Government
Strategy.
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o It does not appear that the funds have been catalytic: no future funding has

been secued. It also does not appear that other funding was sougty the

MPTF was used as first resort rather than last resort.

The CSA needs to attempt to address the health bias in the nutrition complex.

0 The mapping exercise should be carried out by SEPLAN.

o (Qearer expenditure and logframe progress data needed for easy monitoring
of the CSA by CSN and SUN stakeholders remotely (i.e. online portal, for entry
by stakeholders, and verified by hyperlinks, transparent public sharing).

o

85



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL

REPORT - ANNEXES

Guinea: SUN CS®

Basic Facts

Budget:

Start date:

Original end date:
New end date:
Extension (months):
PUNO:

Implementing Partner:

US$ 268,770

14-May-14

31-Dec15

30-Jun-16

6

UNICEF

Fondation Terre des
Hommes

Activities

Objectives

wnh e

Establishan effective CSA
Capacity building of CSOs
Civil society participation in
nutrition coordination
platforms

1 Workshops to build knowledge and skills on nutrition for partner
organizations organized by Terre des hommes foundation: The capacity of
partner organizations have been strengthened in the field of communication
S0 as to achieves changes in nutritional behavior : main concepts of nutrition,
methods, techniques and tools for monitoring / evaluation of nutrition
projects; developing and monitoring pilic policies on nutrition, methods
and techniques to mobilize internal and external resources

1 Influencing the post2015 Multi-sectoral work plan and the National Food
and Nutrition Policy: members of the ASC SUN Guinea took an active part in
the work of finalizing the Business code for the marketing of breast milk
substitutes, the validation of the document of the new national food and
nutrition policy integrating a multisectoral dimension in the struggle against
malnutrition and undernourishment as well as the development of its action
plan in which their opinions have been taken into account

= =4

Joint advocacyinitiative with UNICEF
Advocacy documents based on evidence from DHS and SMART national

surveys targetingthe MoH and parliamentarians
1 Development of a documentary around the efforts of the alliance, raising
awareness for all SUN stakeholders and working with traditional leaders

(groupe de femmes lumierg this effort

1 Adoption of the BMS code through the nutrition and food cluster created for
managing the Ebola crisis and with a group of women journalists. Next steps
will be to get this passed by parliamentarians in the general assembly for 2nd

validation stage

Achievements

V Establishment of CSA with the effective operationalization of the Working
and Reflection Group of Civil Society on Nutrition

10 Also received US$ 49,500 from UNICEF (amount to be reviewed with UNICEF)
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V Increased awareness of nutrition amongst parliamentarians and journalists,
youth, women and other civil society organizatios (Radio spots, TV spots
and interactive program were also created to reach the targeted audience)

V Impacts on policy have been limited due to Ebola and other constraints

Factors

U Delays at project development stage

Ebola outbreak affected availabilityand priorities of stakeholders

U There are very few INGOs working on nutrition in the country. Therefore,
there is limited technical support for local CSOs

U Very limited donor funding to support NGO nutrition programmes (including
capacity building of local CSOs)

c:

Lessons learned and future priorities

1 Lessons learned: project start was delayed because of Ebola virus outbreak,
all staff resources were focusecon Ebola. In order to meet objectives we
downscaled activities, set up a new partnership with REACH, the Nutrition
Division of the Ministry of Health while Terre des Hommes was focusing on
CSO capacity building and took advantage of the delays caused by th
epidemic to launch social mobilization activities.

91 Future priorities: Plans to develop a nutritionobservatory: a draft of the

founding document of the observatory is being developed and madwailable

to partners for criticism, suggestions and amendm@s in order to set up a

civil observatory monitoring access to nutritional services.

Need for increased focus on building capacity of local CSOs

Documenting lessons learnt and impacts

Raise nutrition from the division to directorate level within the MoH

Adoption of the BMS code in the Assembly

Organize a national civil society forum on nutrition

Adoption of food fortification law in Guinea

Update of current needs, to adjust the work plan for the next two years in the

context of the postEbola recovery.

= =4 =4 -8 -8 -9 -9

However, to maintain and sustain the achieved results, it is planned to raise CSO
membership to eight (8) as indicated in the initial project proposal. A budget at
least equivalent to the previous version (about $ 300,000) would be needed to
support the nex two years of the project.
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Kenya: SUNCSA1
https://www.facebook.com/ScalingUpNutritionKenya?fref=ts

BasicFacts Objectives

Budget: US$280,000 1. Mobilise incr rticipation in th
Start date: 07-Feb-14 ) ng\ se increased participatio ©
Original end date: 31-Dec15 L

New end date- 30-Jun16 2. Strengthen the participation of the
Extension(months): 6 CSOs in national nutrition coordination
PUNO: UNICEF mechanisms

Implementing Partner: - WVI 3. Develop strong advocacy & monitoring

mechanisms to increase public
participation in nutrition programmes

MPTF grant expenditure by February 2016 stands at 25%.

Implementation of MPTF work plan is over 50% as some indivighl organisations and
Population Reference Bureau supported a number of activitiethat were originally intended to

to be funded with MPTF funds

Activities

l

MMA™NE ™MW

Establishment of CSA appointment of Executive Committee, finalization and
signing of MoU between the CSA and World Vision Kenya, recruitment of
Coordinator, mapping of CSOs, formation of 8 CSA Chapters at the county
level.

Conducted 12 nutrition and foa security advocacy workshops atational
and county levels, includingadvocacy training See also for example th&vest
Pokot food security & nutrition advocacy training

Trained over 250 officers from various SUN networks on nutritiorand food
security advocacy.

Trained 31 journalists on nutrition reporting.

Developed and presented 10 position papers on various nutrition issues,
among them, theDraft Kenya Health Policy 2012030 and Health Bill 2014
The revised Draft Kenya Health Policy 2012030 incorporated key
suggestions from the position paper.

Raised awareness of the importance giutrition sensitive programmes
Identified and sensitized sixnutrition champions at the county level. The first
County Nutrition Champions Workshop held in December 2015.

Supported launch of Global Nutrition Repor2015

Contributed article to SUN Movement Annual Report 201§p64)

Supported the MoH to develop a national advocacy strategy and tools. SUN
CSA members played an active role in development of nutrition sector
Advocacy, Communication and Social Mobilization Strategy, guidelines for
selection of nutrition champions ard engagement with parliamentarians.

11 Other sources of funding: World Vieon: US$ 14.000; Others: US$ 42.365
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E Profiled SUN CSA's achievemenits various media and websites.
F Mobilized resources from the Population ReferencBureau (PRB) to support
county level efforts.

Achievements

n CSA eSta_b“Shed' 44 organizations fithe CSA is the most active SUN network in
at the national level and 30 others kenya. There is a lot that you are doing. You
in counties. However, many NoA need to bring together all actors in order to
nutrition specific CSOs who are make your network complete. 6 t he Gov
crucial for scaling up nutrition Focal PointMs Gl adys Mugambi .
remain outside the CSA Annual General Meeting 2014
n Increased capacity of CSA
members on nutrition advocacy
n Successfully advocated for a stronger nutrition component and nutrition
leadership in the Draft Kenya Healthpolicy 2014-2030.

budgets lines for nutrition programmes and more than 40 nutritionists
employed in two counties in the 2015/16 financial year.

n Sensitised politicians on prioritization of nutrition. West Pokot Senator, Prof
John Lonyangapuo while addressing a CSA media workshop s&®boliticians

n Partly as a result of CSO advocacy, at least five counties have created clear

need to be sensitized on nutrition issues and they will be good advocates.

Kenyans listen to their politiciar® 6

7EOE -04& A£AO1 AEJSE has esfablithdddgbversabce structures, mobilised ¢
societies and built capacity in nutrition advocacy. Through SUN CSA efforts there
momentum to establish all SUN networks in Kenya and more involvement of key decit
makers in nutrition issue especially at county levelTitus - OT ¢61 Oh | # &
Communications Coordinator and former Chair of the CSA

Factors

U Perceptions that WVI (Impkementing
Partner) was overstepping its role in O appreciate the role you have playec
administration of the grant. in your leadership and your excellen

U Perceptions on the part of some Executive skills in communication. CSA ha
Committee members that UNICEF has not performed very well in that component
always been supportive and has under  your leadershig o
sometimes interfered. The UN agency Government Focal Point Ms Gladys
I £FOAT AEAIT 1T AT CA @ in%a5 Mugambs durggdhe fankiquep o the
number of issues, including its chairpersonship of SUN CSA from
registration as a legal entity. Other SUN 4 EOOO - QT#&86 B (A A
networks and SUN Government Focal @nd Nutrition Jacob Korir
Point are supportive of CSA work.

U Inadequate national political level support for nutrition. SUN CSA is
supporting SUN Government Focal Poi and other networks to establish a
multi -stakeholder platform (MSP), which aims to position coordination of
nutrition in the Office of the President.

U SUN CSA has struggled to meet the following key objective: To advocate for
increased commitment and acountability in scaling up nutrition.
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Achievement of this objective is dependent on other SUN networks, and with
diverse views on where to position SUN MSP and mandate of each network,
the pace has been slow. SUN CSA failed to review the 2014/15 budget &md
sensitize the Council of Governors on SUN.

There is disagreement between Executive Committee members as to whether
delays in implementation were primarily caused by delays in disbursement
of funds by UNICEF and WVI or due to governance and leadershimllenges

in the CSA.

There was insufficient time available during the evaluation to fully
investigate the appropriateness of the CSA governance arrangements and the
roles being played by different stakeholders. For example, it was not possible
to solicit the perspective of UNICEF.

Lessonsnd future priorities

o

(0]

Rules of Engagement between CSA, WVI and UNICEF developed and signed in
December 2015 to guide the final implementation of MPTF grant.

A more detailed independent investigation of the reasons for delays in
implementation of activities would be valuable in order to ensure a smooth
path going forward as well as to share lessons learnt with other CSAs. It is
clear that the development of theRules of Engagement has not resulted in full
agreement on the reasons for delays.

CSA to hold executive committee elections in March 2016.

SUN CSA established three sudmmmittees (Governance and Policy,
Advocacy and Communication, and Resource Mobiltgan) to increase
participation of members, fasttrack implementation of work plan and
enhance resources for future activities

SUN CSA developed two proposals (Nutrition Venture Fund for Rio Summit
and Mombasa County nutrition advocacy European Commission project). The
latter was successful and the first independent project that CSA will
implement jointly with two members.

Priority activities for SUN CSA including finalization of formation of SUN MSP
in Kenya, positioning nutrition at highest in government structures,
representation and commitments by the Government of Kenya during the Rio
Summit 2016 Nutrition for Growth, increased accountability by the
government and donors to increase resources for nutrition and
strengthening civil societies role in SUN Movement.
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Kyrgyzstan: CSO Alliance for Nutrition and Food Security (ACSNFS)

( et? By R % A N T N o~ w v C 0y o~ o~

xxx8 EARAAT | EgAl g "=~ >
~ - o 7 L1595679560701390/fref=ts

Objectives
Basic Facts
Budget: US$ 218,922 1. Promote multi-stakeholder harmonization
Startdate: 07-Feb-14 through a national coordination platform
Original end date: 31-Dec15 2. Inventory of national legislation &
New end date: 30-Jurr16 development of legal mechanisms for
Extension (months): 6 , implementation of national nutrition
PUNO: UNICEF Implementwg policy
Z?:r;nl\i!s Innovative Solutions & | 3 | rease capacities for service provision

4. Increase resource allocations for nutrition

70 % of MPTF funds spent to date across sectors S .

5. To lobby for establishing a national
coordination structure and technicl
support mechanisms to develop and
monitor a coherent national nutrition

65 % of MPTF funded activities completed.

policy
Activities
1 Analysis of budget allocation for nutrition (hired consultants)
1 Inventory of national legislation and development of amendments and

additions to the direct and indirect legislation on nutrition

Functional analysis of national nutrition coordination mechanism

Mapping activities and actors in nutrition

Promoted the establishment of national multistakeholder platform:
Development of a neural tubes register to measure how the fortification of
flour influences health

1 Awareness raising of parliamentarians on importance of flour fortification
and influencing of national laws on fortification and breastfeeding

Information campaign on nutrition with focus on flour fortification

CSA capacity building

= =4 -4 -9

= =4

it he CS A0 svoleemént in putritiom served as catalyst for establishment and active
involvement of other sectors such as SUN Academia, SUN Business.CSA helped to draw
attention to the Nutrition not only at the central government, but were able to promote and
gain support at regional, community levels. 6 Damira Abakirova, UNICEF Kyrgyzstan Nutrition

Coordinator
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Achievements

fDespite the short time of the Alliance existence, it has played an important role in scaling
up nutrition issues. One of the major achievements is the advocacy for a new amended Law
of the Kyrgyz Republic AOn Bakery Flour F
majority of the votes of the Kyrgyz Parliament were given for the Law. The Alliance has
been continuing promotion of flour fortification in the country at different levels and
amongst population. 0E. U. Choduev,

Establishment widely recognised of CSA. More than 40 NGOs countrywide.
Independent Steering Committee and Executive Board and clear Action Plan.
CSA is now a legal entity.

More than 50 members of the Alliance were trained on Food Security and
Nutrition and monitoring, on skills and experience in communication with
different interest groups.

Jointly with the National MCH Centre developed Monitoring guide to monitor
the realisation of the Nutrition laws (Promotion of Breastfeeding, Flour
Fortification and Achieving Universal Salt lodisation)

Establishment GIS interactive map of achievements on 10 last years.
Database on actors/stakeholders engaged in nutrition is established
(government, CSOs and developing partners, etc.).

Amendments into existing law onFlour Fortification were endorsed with
active involvement of the Alliance. All flour has to be fortified.

Contributed to the signing of the State Program on Food Security and
Nutrition , including through advocacy on TV and in newspapers.

More stakeholders are involved in multistakeholder platform, including
business

Raising public awareness of policies developed in nutrition and benefits for
development

fMPTF funding has a huge influence on Alliance of Civil Society for Nutrition and Food
Security (Kyrgyzstan). The first of all, this is an opportunity for capacity building of
ACSNFS. Secondly, MPTF funding has been using for joint activities that promote
recognition of ACSNFS with other stakeholders in the multi -stakeholder platform. 0
Gulmira Kozhobergenova, ACSNFS Coordinator

Factors

i

Technical support from UNICEF highly appreciated by CSA. Empower CSA to

be independent. Weak engagement by other UN agencies

Civil society partidpation is a new phenomenon. Most of the information

provided by CSOs is regarded by the Government either as not serious or as a

critique.

Each organisation has its own mission and agenda, which are sometimes

conflicting

Membership is restricted to natioral CSOs. INGOs are welcome as observers.

Conscious decision not to be led by INGOs / funding.

Due to delays of the endorsement of the State Food Security and Nutrition

Program, the exercises related to financial tracking were postponed

Good support romCSN Secretariat, including sharing of experiences of other

CSAs. Main restriction in sharing of experiences and knowledge is the
92


http://scalingupnutrition.org/sun-countries/kyrgyzstan

SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL

REPORT - ANNEXES

language. Materials of seminars are inaccessible for the most of members of
CSA who use Russian.

Each donor organisation has t6 own mission and agenda, which are
sometimes conflicting

Lessons and future priorities

T

= =4 48 -4 -4

Regular meetings, open discussion and capacity building of key players and
members can help to mitigate risks of tension within the CSA

Joint planning activitieswith members of CSA

Will monitor implementation of law on flour fortification

Advocacy for nutrition among decision makers

Raising public awareness on nutrition

Synchronization and lobbying nutrition issues with the budget process on
national and local level

Examples obutput documents

1. Manual on monitoring of laws (FF, breastfeeding, salt iodization) for NGOs

2. Report on development of Neural Tube Defects Register

3. Legislation inventory of nutrition policy of the Kyrgyz Republic

4. Creation of embling environment for nutrition promotion among population
of KR
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Laos: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives
Budget: $250,000 1. Sustainable civil society alliance in
Star'g date: 01-Feb-14 Laos
(N)g\?v'gﬂ deggtg:ate: 31:822:165 2. Advocate for policy change with
Extension (months): 12 months GoL . _
PUNO: UNOPS 3. Fostering evidencebased
Implementing Partner: Plan International programming and research
4. mainstream nutrition messaging
5. manage nutrition related evidence
based resources, information and
Activities events
Y Development of the3 5. #3! 3 AAOAOAOEAOBO Ci OAOT AT,
structure and function;
1 Completion of the Terms of Reference (ToR) for SUN CS&&retariat.
9 Participation at Peru Learning Route and International Workshop on
Enhancing Learning on Conflict of Interest
1 Participation at the SUN Busiess Network Asia Regional Workshopn
Jakarta, Indonesia
T 35. #3180 AOOAAI EOCEIAT;O AT A 1 AT AAO OAAOOE
T 35. #3160 OADPOAOAT OAOEI NatibnZERquidiTabie EOET 31
and other high level government events
1 Comprehensivedatabase of external nutrition resourcesfor the 22 priority
areas
1 SUN CSA has 47 members in total, of which 27 are local CSOs
1 Gender and nutrition leadership, including training for members and policy

advocacy for the revised National Nutrition Strategy 201& 2020 and Plan of
Action.

Achievements

Vv

< < <<

Relevance: high level of completion of the logframey@nd 70% indicating
that the SUN CSA is well on track despite initial delay in recruitment for
secretariat staffing.

47 members of the CSA 20 INGOs and 27 NPAs.

Strong capacity building of local CSOs, including small grants, study tours and
training.

Excellent Govt of Laos lessons on planning, budgeting and ID for new babies
learned through the Peru event.

Effectiveness: The C& has provided technical expertise to the refinement of
the Nutrition Strategy in respective areas of the member CSOs, such as health
(Save the Children and HPA), micronutrients (PSI), education and school
feeding, education, gender (Plan), agriculture (Witd Vision and CARE).
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Indeed, this will be one of the outcomes of the mapping of the Strategy
against resources and organisational inputs by different stakeholders,
Government, donors and the CSA network.
Catalytic funds generated: Through the CSA, thréecal CSOs received small
grants to support their nutrition work:

o0 Population and Economic Development Association (PEDA)

0 Sustainable Agriculture and Environment Development Association

(SAEDA)

o Promotion of Family Health Association (PFHA)
These threelocal CSOs received grants from 2,0000,000 US$ to be used to
1) develop their organisation to gain nutrition competencies, 2) implement
better nutrition activities in local target areas and/or target communities,
and/or 3) integrate nutrition into exist ing your existing work program .
Facilitate knowledge sharing and alliance building: The CSA supported 7 local
CSOs (Aid to Children with Disabilities Alliance, Promotion of Family Health
Association, Lao Positive Health Association, Education for Developnt
Fund, Kong Community Development Association, Association for
$ACATTPIATO T &£ 71T AT AT A |, ACAl %AOAAOQEITT |
Health and Education) on a study tour to Luang Prabang province in 2014 to
OEOEO OEA #3/60 ). ' /Woldd/NikidhA€dOdnd Taeeithe OAT OE(
Children, to learn about their maternal child health and nutrition, water and
sanitation and organic farming program.
Efficiency: While the CSA budget is relatively modest at US$250,000 over two
years, it has spent two thids of it. Part of the reason is the delay in the launch
of the CSA and secretariat staff recruitment. Plan has been careful not to
charge too much to the CSA account.
The MoU with Plan [gypelegaionDE® EO NOEOA Al 1 AAE QA
was signed in October | noney to meet a shortfaih CSA financing. It is very helpful
2014, 6 months after | o us to have this CSA contact point to coordinate on behalf ¢
funds arrived. AEOEI Oi AEAOUG
The CSA has also
contracted CORD with
a grant of $12,000 to failitate Strategy development which will help further
towards the efficiency of CSA activities, and a separation of host NGO and the
SUN CSA.
Large donors such as the EU Delegation (the SUN Donor Focal Point)
mentioned grant money available to the CSA. THeUD provides two other
opyilT COAT OO A O 1000EOEIT ATA xi OI A AO
programming on nutrition.

Factors

i

In Laos, the interaction of | Executive Committee Chairman of CS&- U AT OO0 E|
Civil Society and [7AOEET ¢OI T A 180 AOAT ETIT x
Government is at a very | training, building the CSA BAAEOU AAAAOOA ||
ear|y stage. Whereas in Oi Al ABO xA A1 18660 QAO DAEA

Bangladesh, for example,
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'T OAOT T AT 660 1 EAEOI T xEOER b&edsOo#atorin0OAAOT O
Laos looks forward to being invited by Government to discuss policy options.
The CSA has been successful in managing this relationship with diplomacy.

U MPTF funds are the core funds, largely for CSA infrastructure and visibility,
whereas most of the field activities, training, development of best practice,
advocacy etc. takes place with additional grant money supported by CSA
members and donors

U The MPTF funds represent better value for money when one considers that
much of the support to the SUN CSA is volunteered by the most senior
members of the SUN CSA, including a number of Directors of INGOs. In
addition, where INGOs have unspent funds, sonean be reallocated to the
CSA. (Examples mentioned by the Chairman and secretariat manager of the
SUN CSA was the funding provided by World Vision for translation and video
publication, Health Poverty Action for promotional materials and banner
printing and Save the Children and Plan International to support the CSA
annual general meeting).

Lessons and future priorities

o The PUNO in Laos is not in country and does not appear to add value to the
work of the IP in country.

o Extensive, volunteerfunded actvities hide the true cost and should be
budgeted

o The MPTF budgeted activities are a subset of the CSA activities as a whole
(and then of those of all CSO members), hence the full mudimnual budget is
needed, including opportunity cost of voluntarily furded activities

o There appears to be avide array of CSOs and CSO networks in Lageaspite
the difficult environment for CSOs generally. Options for closer collaboration
among these could bexplored.

o0 The CSA is hosted by an INGO and is not registered. This appears to have
worked well for the CSA in Laos.
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Madagascar: The Civil Society Alliance for Scaling Up Nutrition (CSA for
SUN)

Basic Facts Objectives

Budget: $209,059

Start date: 01-Mar-14 1. Coordinate and strengthen a Civil
Original end date: 30-Oct-15 Society society through ownership
New end date: 31-Dec15 a multisectoral response

Extension (months): 0 2. Obtain increased funding for
PUNO: WFP nutrition

Implementing Partner: Action Contre la Faim 3. Better use of resources and local

ckills far niitritinn

Activities

R1: An inclusive platform operating nationally and initiating a process of
Decentralization. The logframe subdivides activities wellith SMART deliverables.
Most of these are on track

R2: Lessons learned and best practices sharediot on track but planned

R3: The PFSGUN is engaged actively in mukstakeholder dialogue.
Progress is mixed with several of the activities appearingutalerperform.

R4: ThePFSESUNCcontributes to improving the accountability of theactors
through participation in the measuring progress in termsof impactand financing
mobilized. One of the three activities almost completed.

Achievements

V Relevance: Possible duplication: CSAs existed before: th@F Association
(French funding), in addition to Platform for International Non
Governmental Organizations of Madagascar (MaeRINGOS but with MPTF,
these were incorporated into a new CSA was established called (HINA,
Plateforme de la Société Civile SUN).

HINA participated in the budget tracking training in Abidjan in April 2015
Effectiveness: 2015 Q2 Report to WFP indicatestlg progress on R2 and R3
R1: Adoption of pro nutrition statutes; Recruitment of 37 members to CSA
Three decentralised platforms and communication materials developed. The
platform has been active since November 2014. Visit by PM to HINA stand
HINA also dereloped a 3 minute visibility and advocacy video for the public
Studies have been prepared on 3 different nutrition themes (impact of
certain sectors; financing of nutrition; and political integration of nutrition)
Efficiency: Low @7%) rate of absorption of MPTF.

End of March 2016, HINA will launch its Website with the member database.
(www.sun-hina-madagascar.ory

<< << <K<K
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Factors

i

HINA has still bund it difficult to find traction with the Government Focal
Point, an issue which requires further effective advocacy.

The departure of the HINA coordinator and his assistant added to the
difficulty in forming a relationship with Government.

Lessons and future priorities

(0]

o

Surprising that Government collaboration is difficult when a country has
signed up as a SUN Member. The CSOs, the Madagascar govt. and PNAN have
different understandings of the Multisectoral and Multistakeholder
approach tonutrition - this contradiction needs to be addressed

Succession plan needed for departure of key CSA staff

ACF Partnership management needs to be improved for a better profitability
of the platform.

MPTF has enabled HINA to structure itself and to reinfoe the link between
the Madagascar CSOs through common activities, sharing of experiences and
numerous meetings of civil society.

The two strategic activities for 20162020 :

o Implementing organisational, institutional and financial aspects of
HINA, focused on outcomes, training and innovation, adequate levels
of internal and external responsibility and the cohesion of the
organisation's identity.

o Improving the performance of HNA to have a stronger and more
lasting impact on the struggle against malnutrition by influencing
community attitudes and practices as well as public policies.

These two activities will contribute to reinforce the participation of the
people, the CSOshé government and all the other sectors in the struggle
against malnutrition in Madagascar.
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Malawi: CSO Nutrition Alliance (CSONA)

Objectives

Basic Facts
Budget: US$ 398,040 1. Capacity building: CSA s
Start date: 11-Dec12 established and effective
Original end date: 31-Dec15 2. Advocacy: Increased resource
New end date: 31-Dec16 allocation and commitment
Extension (months): 12 through public awareness
PUNO: WEP 3. Communicaion: Improved
Implementing Partner: Concerr'1 nutrition practices at

Worldwide household level
Activities

1 Monthly national and district nutrition platform meetings for coordination

and sharing lessons amongst CSA members. In process of establishing CSONA

as legal entity

91 Developed an issue paper on th&lational Nutrition Policy (NNP) Priority
areas and statement, and CSONA also contributed to the national
Micronutrient Strategy, wrote letters to Malawi representatives for the Post
2015 Agenda

1 National budget tracking in collaboration with Save the Child¥n
International

1 Raising awareness and commitment of high levadolicy makers and social
mobilization events

1 Engagement ofparliamentarians as nutrition champions, including through
visit by Graga Machkl

1 Press briefingsand public awareness raising including use ghultimedia

fl have seen CSONA grow as a CSO in the last few years. Being a pioneer within civil
society in advocacy for nutrition, | have been impressed by the strides they have made in
raising the awareness on role of nutrition in development within governmen t and in
particular among members of parliament. With adequate funding and sound leadership
going into the future, I see even greate
nutrition in Malawi 07 Mutinta Hambayi, WFP Malawi Head of Nutrition & Chair of
Donor Group on Nutrition

Achievements

V 38 members from multiple sectors, two person Secretariat, two organization
co-chairing but no Seering Committee has yet been established

V Increased sharing of information amongst CSOs and with government as well
as development partners through national multisectorial platforms

V Principal Secretaryfor the national Department of Nutrition, HIV and ADS,
committed to work closely with the Ministry of Gender to revive the
deployment of home craft workers
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V Parliamentary Committee on Nutrition, Health and AIDS committed to
develop a roadmap by which it would monitor nutrition budget allocations at
national and district levels towards N4G Rio and beyond

V Draft communication and advocacy strategy and a loAgrm organizational
strategy developed. Capacity needs of CSOs identified.

Factors

U Delays in signing agreement and recruitment of staff

Seen g a project of Concern Worldwide limits engagement of members

U Identification of district facilitators from member CSOs has been difficult due
to conflicting organizational priorities and lack of funding

U Delays in approval of the no cost extension reque¢ hindered planning

c:

Lessons and future priorities

o Insufficient attention paid to ensuring CSONA is member led. Consequently,
there is too much dependence on the Secretariat for implementation of
activities

o Over emphasis on establishing legal entity rather than making the informal

governance arrangements more inclusive and effective

Need increased emphasis on building technical capacity of local CSOs

o Priority for the next 5 years: implement the communicatim and advocacy
strategy, introduce citizen advocacy within our structures e.g through district
nutrition platforms that include community based organization as grassroots
and campaign towards Rio

o
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Mali: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives

Budget: $374,500

Start date: 01-Jan13 1. Improve the Structural

Original end date: 31-Dec14 Environment for Nutrition

New end date: 30-Sep15 Advocacy

Extension (months): 0 2. Build Capacity of Malian Civil
PUNO: WFP Society to Influence Nutrition
Implementing Partner: /| AOOOA - Al E Policy Agenda

U 10%l AAT-DMAEEO 3 AEAI 3. Campaigns to include nutrition in

Strategic Framework for Growth
and Poverty Reduction (CSCRP

Activities 2012-2017).

1
1

l

SUN Mali and decentralised SUN Alliancesn Kayes, Sikasso and Segou.
Capacity building on policies, standards and procedures (PNP) and on
Advocacy in Nutrition with Action Plans now in place.

Advocacy campaigns were organized in Q1 2015 in Kayes where Kéniéba
committees on the right to food have been established in 4 communes
(central Kéniéba, Guénégax, Sitakily and Dabia).

SUN CSA visibility actions organized in regions of Sikasso and Segou.

Achievements

Government SUN Focal Point "The main achievements of the SUN Civil Society Alliance
in Mali are:

f
f
f

The update by the SUN Civil Society Alliance of the PROFILES nutrition advocacy
tool;

The establishment of SUN Civil Society alliances at regional level;

The constant advocacy conducted by the SUN Civil Society Focal Point with the
authorities in order to gain greater visibility and integration of nu  trition in
development programs.

The main challenge is the future financing of the activities of SUN Civil Society Alliance
Mali to strengthen the cooperation between civil society and other nutrition

stakeholders to reach the objectives of the Multisector a | Nutrition Act

V Relevance: Strong logframe and Results Based Management framework.

V Effectiveness: Little CSA news cBUN Mali page

V Action Plan prepared but level of completion not clear especially in relation
to advocacy involving Government partners.

V Financial gap Multisectoral Nutrition Action Plan dissemination workshops
and multisectoral action plan.

V Orientation workshops on Poicies, Standards Procedures and nutrition

organized in 2013 and 2014 in Bamako and in regions of Kayes, Ségou and
Sikasso, with the National Directorate of Health

Adoption of PROFILES tool to assess GoM level of policy commitment.
PROFILES designed by pgrts in Bangladesh and Philippines with UNICEF,
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USAID, ADB and World Bank support. It was introduced in 12 countries in
Africa by USAID through the BASICS project with Technical LinkageSARA.

V Reporting completeduntil end of 2015 on MPTF Gateway.

V Efficiency: Almost 100% use of budget

Factors

U GoM appears very supportive: The Intersectoral Technical Committee on
Nutrition (CTIN) Chaired by Secretary General of the Ministry of Health and
composed of Senior Executives from 15 Ministries represented in the
National Nutrition Council, officials technical services involved in multi
sectoral nutrition, society civil, academic and private sectors, the SNU
through the REACH and donors.

U Nutrition Coordination Unit was created (March 2015), by PM decree.

U The participation of Mali in PROFILES is a potentially powerful tool,

introduced at the round table of donors

Lessons and future priorities

o

(0]

The mapping of stakeholders, laws and policies appears an excellent place to
start even before working on the establishment of the CSA.

Advocacy to increase the share of national health budget to meet the
international threshold of 15% and ensure the finacial means to implement
the Multisectoral Nutrition Action Plan. Indeed, several statements define the
amounts that each signatory Government should allocate to specific areas so
as to reach the objectives set within these commitments. These include the
Maputo Declaration (24 January 2004), the Abuja Commitments 2000 and
2001 and the Copenhagen Social Summit for Education as well as the
Multisectoral Nutrition Action Plan (2013-2017) with the aim to
operationalize the National Nutrition Policy whose cost mounts to 300
billion CFA francs or approximately US $ 600 million over five years.

Increase the use of nutrition services by communities since the management
of nutritional problems suffers from the lack of geographical and financial
access of the populabn to services.

102


http://mptf.undp.org/factsheet/project/00085562

SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

Mozambique: SUN Civil Society Platform (CSP)

Basic Facts Objectives

Budget: US$ 400,000 (reeived,

used 397,649.12; returned 2,350.87) 1. An effective civil society
Start date: 01-April-13 platform

Original end date: 31-March-15 2. Influencing multi -sectoral
New end date: 30-Agost15 policies and plans

Extension (months): 5 3. Investment and implementation

PUNO: WFP of the Multi -Sectoral Action Plan
Implementing Partner: ANSA for the Reduction of Chronic

Undernutrition (PAMRDC)
4. Increased public awareness

Activities

U Participation in national Nutrition Partners Forum and in the PAMRDC
working group

U MPTF funding is particularly supprting the establishment of civil society
platforms in 4 provinces (Maputo, Inhambane, Tete and Nampula)

U Developed a position paper on posR015 development goals

U Participated in the development of the PAMRDC monitoring system and
SETSAN Advocacy campaigor PAMRDC

U Public awareness raising, e.g. through th@lobal Day of Action

U Prepared a CS advocacy cgaign (a set of media friendly material),
positioning nutrition as a key factor for welkbeing, aiming to enhance the
ownership and domestic accountability of decision makers in all sectors in
relation to the agenda for the reduction of chronic malnutrition. Creating
Facebookaccount to share advocacy material.

U Conducted a process monitoring of PAMRDC implementation; to analyze and
document CS involvement on the PAMRDC and come up with
recommendations (report available).

Achievements

V Increased sharing of information,
lessons learnt and capacities between fiThe CSP is doingvery good work 0
CSP members Marcela Libombo, Exec Secretary,

V Build capacity of CSOs engaging through ~ SETSAN.
the provincial platforms o
V CSP position paper on pos?015 was gr:qhee ii;gzlsedbone apg;eitljogm th,a
used by SETSAN (the Technical REACH focal point
Secretariat for Food & Nutrition
Security)
V Reaching out effectively to local CSOs at sulational level

Factors
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proposal approved in Dec. 12, contract sign from 01 April 13, funds available
31 May 13.

CSP has clear governance arrangements outlined in Terms of Reference.

Members sign a Declaration of Commitments

ANSA (the IP) is widely seen as doing a good job. Being a Io0€&O0, it is
widely known and trusted

USAID encourages CSOs to become members of the Platform which is helpful
Reduction in donor funding in Mozambique in 2015. Lack funds to establish
more provincial level platforms

There is strong commitment at technial level in government but not at the
highest political levels

MoH have adopted micrenutrient powders as policy. Some CSOs disagree
and are unwilling to align and promote use whilst others are implementing
programmes. Many members are teaching mothers tmake porridge with
locally produced food.

Lessons & future priorities

o

(0]

o

Establish more platforms at the remaining provinces and go one step down to
the district level

31T A 5. OOAEAETIT AAOO OEETE OEA #30
articles to newspapers to ensure political commitment is turned into
investment & action

Track / Monitor nutrition (specific and sensitive) budget

More sharing of evidence from other cantries on how increased investments
can reduce malnutrition

Monitor and support the implementation of the PAMRDC, in order to hold the
Government accountable in relation to the agenda for the reduction of
chronic malnutrition

Government view is that CSOseed to be more transparent about what they
are doing where
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Myanmar 12 : SUN Civil Society Alliance Myanmar

Basic Facts

Budget:

Start date:

Original end date:
New end date:
Extension (months):
PUNO:

Implementing Partner:

US$ 208,971
23-Janl4
31-Dec15
30-Jun-16

6

UNOPS
Save the
Children

As of end January 2016, spent 54%

of MPTF funds

Activities

Objectives

1. A functional CSA fully participates in

national and regional dialogue resulting in
coordinated crosssectorial efforts to scale
up nutrition actions.

. CSA informs multistakeholder advocacy

and public awareness campaigns tc
achieve strategic jointlyagreed advocacy
objectives

. CSA contributes evidence, information anc

community based experience to influence
the finalisation of  the costed
implementation plan and future revisions

of the NPAFN (National Plan of Action for
Food and Nutrition) and other policies

1 Establishment of Steering Committee (10 members)
9 Dual launch of SUN CSA Myanmar and the 2014 Globatrition Report
1 Strengthening of and continued participation in the SUN mukstakeholder

platform

1 Strengthening the CSA by building membership, regularly communicating
with members, and mapping of CSA members to identify areas for capacity
development ard opportunities for cross-learning?!3

1 Strengthening monitoring and implementation of the Order of Marketing of
Formulated Food for Infants and Young Children (i.e. the Code) through:

o Training and follow-up for CSOs;
0 Support for CSOs to conductommunity-level training;
o Monitoring a database of violations against the Order and providing

routine updates to NNC:4

o Developing userfriendly IEC materials to raise awareness on the

Orderts

12 also received US$ 27,000 from CIFF and additional support from Save the Children UK
Breakthrough Fund for building the capacity of CSOs to pilot the Link Nutrition Causal
Analysis (NCA) methodology

13 See SUN CSA Myanmar quarterly newsletters
14 See Monitoring Report

5’Seerhfie Order in Cartoonsbo
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Achievements

AiThe SUN CSA has over the past year stre
and has been a platform to leverage critical resources for nutrition, such as through its
membership links to multi -donors funded projects under 3MDG and LIFT. CSA has
helped promote visibility and standards for nutrition programming and has built good
relations with Government. Opportunities with a new Government should be taken, to
strengthen local level engagement with communities and national organizati ons, and for
CSA to support a clear civil soci et yHedy dpe
Nutrition Specialist, UNICEF Myanmar

"Myanmar CSA, a SUN network in Myanmar, is running ahead in Myanmar -SUN, in
terms of formalizing organizational and operational structure with clear cut objectives
and has been seen as being well advance in national dialogues and advocacy activities"
Dr. Aye Thwin, UNICEF Consultant for SUN governm ent focal point

V Close working relationship developed between CSOs (47 members) working
exclusively on nutrition and health and those wedking in livelihood, food
security and rural development

V Enhanced the visibility of member organizations and developed closer
working relationships with the government as well as with UN and donors
networks

V Contributed to costing of the National Plan oAction for Food and Nutrition
(NPAFN) and drafting of the MNAPFNS (2018025)

V Raised awareness among CSOs of relevant national policies and programs
related to nutrition

V Conducted two Training of Trainers (ToT) programs on the Order of
Marketing of Formulated Food for Infants and Young Childréf

AMPTF funding has all owed for the start Ciilp
Society Alliance that unites a variety of organizations working at the community, regional,
and national level in order to catalyse sustained public, political and financial commitment
and action to addr ess unlmCashirt, Consultand supportmg thby
development of the SUN CSA Myanmar

Factors

U Civil society participation is a new phenomenon in the coury

U It took time to form and launch the SUN CSA due to the challenges of working
with multiple partners and time taken to go through a thorough consultative
process to build consensus for key decisions within the CSA

U Important to have government, in this case, the MOH and NNC involved in all
the key decisions that are being made with regards to the SUN CSA activities.

16 See Training Report
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4EA .. # EAO AAAT OAOU OOPDPI OOEOGA AT A E/
progress compared to other networks

Lessons learned

o Regular communication and meetings with members is essential for effective
coordination and transparency

0 Aligning advocacy messages with other SUN networks allows CSOs to make a
more substantial contribution to policy dialogue

Future priorities

0o Work closely with other SUN Networks to sensitize policy makers and
opinion leaders to increase financial resources for nutrition and support the
scaleup of effective nutrition policies and programs;

o Build the capacity of CSOs to implement nutron activities that contribute to
national priorities and are aligned with the common results framework;

o Strengthen links with academic institutions in order to document and
disseminate evidencebased best practices for scaling up nutrition in
Myanmar;

0 Hold SUN CSA Steering Committee elections and ensure local representation
for vice-chair position;

o ldentify funding to support SUN CSA secretariat and future SUN CSA
activities.

o With the remaining MPTF fundsa number of activities planned including
training programs for CBOs, advocacy events with government, and hopefully
a launch of the 2016 GNR report together with the other SUN Networks.
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Nepal: Civil Society Alliance for Nutrition (CSANN)

http://www.csann.org.np

Objectives with MPTF funding

Basic Facts . .
Budget: US$ 398040 1. Establish effectlve_CSA
Start date: 02-Juk13 2. Strengthen capacity of CSOs t
Original end date: 31-Dec15 influence polices and plans
New end date: 31-Mar-16 3. Mobilise CSOs to advocate fo
Extension (months): 3 and report on responses to
PUNO: WFP malnutrition
Implementing Partner: Save the

Children
Activities

1 Developed a mapping matrix of CSOs in nutrition and assessed capacity of
members on advocacy, budget analysis and monitoring and provided training
workshops on these issues at national and district levels

1 Developed advocacy and communications strategy toaise awareness
amongst the public, including promotion ofbreastfeeding'”

91 Participate in the government led High Level Coordination Committee.
Participation in Multi-sector Advocacyand Communication Working Group
(MSACWG) meetingorganized by National Planning Commission (NPC)/
National Nutrition and Food Security Secretariat. Regular coordination with
REACH/ National Nutrition and Food Security Secretariat (NNFSS) regarding
CSOs egagement for SUN movement in Nepal

9 Participated in development of theMulti-Sector Nutrition Plan (MSNP 2013
2017)

1 Awareness raising throughTV, radio, print media and public hearing$® on
the implementation of the MSNP at district levels. Developed aideo
documentary on Scaling Up Nutrition advocacy. Conducted a TV program
nutrition in emergencyand post emergency situations.

1 Developed a checklist for monitoring and review of MSNP implementing
districts in consultation with focal person of MSNP line ministriesCollected
and disseminatedcase studieson implementation of MSNP.

1 Organised an Exposure/learning visit to Bangladesh for 15 participants
including 2 Government representatives from National Planning
Commission and Ministry of Agriculture Development

17 Video link: https://www.youtube.com/watch?v=FW8s0CROc3} and
https://www.youtube.com/watch?v=HqSgAO6umr0

18 Public hearing Jumla district: https://www.youtube.com/watch?v=j90kABmvZPY;
Public hearing Achham district: https://www.youtube.com/watch?v=WYprEa3R0uQ;

Public hearing Bajura district: https://www.youtube.com/watch?v=0w_JsYi5ucY
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1 Production of advocacy materials, strong focus on school children. CSA
CSANN is trying to engage youths (through school) with various nutrition
advocacy activities to motivate them in good nutrition behaviour
Engagement with parliamentarians to keep nutrition high on political agenda
Media training on the role and inclusive participationof media in nutrition
sector.

= =4

| am privileged to work with CSANN from very initial phase and feel that it is doing a
great job towards combating malnutrit ion, especially raising awareness in the national,
sub-national and local level. Of course CSANN is implementing activities in a
coordina ted way with other stakeholders. | think more coordination is needed, especially
with the multisector platforms establi shed in NPC. Further, my suggestions would be not
to limit activities only in software parts. CSANN should try to do some tangible things in
the days to come.Radhakrishna Pradhan, Joint Secretary, National Planning Commission,

Nepal Government

ACSANN works in close coordination with NNFSS for the scaling up nutrition throughout
the country. CSANN leads the coordination among the NGOs and some of the INGOs
working in nutrition and health. It gives common platform for all those who are
interested to work in the field of nutrition and wish to contribute in nutrition. It supports
advocacy, planning and implementation of the MSNP at national and district level.
CSANN has crucial role in highlig hting the nutrition agenda as this is one of the vital
agenda of development. CSANN should advocate to highlight nutrition as political
agenda. Civil Society is a backbone for scaling up nutrition locally, nationally and

g | o b aMid Raj Gyawali, Programme Officer i Nutrition National Nutrition and Food
Security Secretariat (NNFSS), National Planning Commission, Kathmandu, Nepal

Achievements

Vv

Vv

More than 120 organizations aremembers at central and district level. The
network includes organizations implementing community level nutrition and
related interventions on different sectors such as nutrition, sanitation and
hygiene, livelihood, education, urban development and local developme
Academia and media are also the part of CSANN in central and district
chapters

CSANN district chapters were established in five districts (Kapilvastu,
Achham, Bajura, Jumla and Saptari).

Ministry of Federal Affairs and Local Development have givenedr directive
guidance to Districts and below that there should be indicative program of
Nutrition in their respective work plan now onwards (if the ministry is giving
direction of this type than it is mandatory).

The government is promoting Life Cycle Nuition .

Factors

i

Clear governance arrangements with participatory approach and strong
leadership by Executive Committee. Save the Children are supportive and do
not try to control.
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i

Have a policy that INGOs provide technical support but not full member3he
priority is to build the capacity of local CSOs. INGOs accept this.

Different views on whether or not to become a legal entity. Majority prefer to
keep a loose network and to avoid bureaucracy

Good policy environment (cf. MSNP) and relationship whitgovernment

Lessons & future priorities

(0]

O O O0Oo

o O

Budget tracking across sectors Monitoring implementation of MSNP at
district level

Interaction program on Multi Sector Nutrition Plan

Interaction program with Honorable Parliamentarians

Photo exhibition on the theme Nutrition for Good Health

Public hearing on effective implementation of Multi Sector Nutrition Plan at
Kapilvastu VDC

In depth analysis of the Ministry of Health nutrition budget

Testing of Ombudsperson model at district level
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Niger: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives
Budget: $428,000 o N
Start date: 01-May-14 1. Mobilizing communities for
Original end date: 01-Jan13 nutrition ; '
New end date: 31-Dec15 2. Establishing multi -sectoral
Extension (months): Jun 30 16 PUNO: fram?WOI’k;_ _ _

WEP 3. Obtain sufficient funding.
Implementing Partner: FORSANI

Activities

T .ECAOB60 -04& COAT O EO TTA T &£ OEA 1 AOCAOGOD
1 Advocacy Strategy, radio spots

1 Locationawareness events

1 M&E of nutrition strategy

1 Analysis of budget allocation for nutrition

1 Exchange of experience with a visit from ACF Burkina Faso to Niger

1 Accra conference on nutrition July 2014

1 Participation at ICN2 in Rone, November 2014

Achievements

V  TUN (Tous Unis Pour la Nutrition) created, registered October 2013.

V Decentralisation strategy through 6 regions with three regional attenae

V Medical conference in collaboration by TUN (Tous Unis Pour la Nutrition)
with the medical faculty (DGE/FSS) in Niamey April 2014 and April 2015

V May 2014 and June 2015 World Action Day in collaboration with journalists
and parliamentarians, well attended by Government, media

V Multi media campaigns involving 20 press agencies

V Action Aganst Hunger Regional Office created in Tahoua

V Training and capacity building for TUN and Ministries of Agriculture and
Health, Ministers, 3N Initiative.

V TUN having some traction with Government and Parliamentarians in making
nutrition a priority and influen cing the budget planning process.
72% absorption of MPTF budget

Factors

0 TUN is also benefitting from the presence of REACH, contributing to

efficiency and coherence among CSO members.

Lessons and future priorities

(0]

(0]

Gender has been well addressed thwgh three networks of female
journalists z a good platform to develop further
The 3N Initiative has possible application elsewhere: Niger feeds Niger
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o A network of MPs for food and nutrition is a potential powerful building
block for the good

o With the EUD,TUN should be well positioned to access funding support

o TUN progress in the marketing of breast milk substitutes might be examined,
while its successful promotion of salt iodisation should be encouraged
further.

o It is perhaps worth checking that the CSA only includes members which
comply with international code on breast milk substitutes (BMSSs)
(particularly when the CSA receives MPTF funding) and supports their
continued compliance.
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Nigeria: Civil Society Scaling Up Nutrition (CS -SUNN http://www.cs -sunn.org

Basic Facts

Budget: US$ 198,037
Start date: 1-Aug-15
Original end date: 31-Dec15
New end date: 31-Aug-16

Extension (months). 8
PUNO: UNICEF
Implementing Partner: Assoc. of Public

Health Physicians

Estimated % activities implemented: 60%

Expenditure (end Feb 2016): US$ 105,000

(52.8%)

Activities

1 Registration of CSSUNN as a legal
entity with the Cooperate Affairs

Commission

Objectives
1. To advocate for effective
coordination of all nutrition

. To encourage and

stakeholders and programmes

To create a platform through which
CSOs can effectively advocate fc
improved nutrition in Nigeria

To advocate and engage
government to create nutrition

budget lines & include CSOs ir
nutrition interventions as

appropriate

strongly
advocate for the establishment of
an effecive and functional

nutrition surveillance monitoring

and evaluation systems

To build the capacity of CSSUNN
members

1 CSSUN brought together senior government officials and key national
nutrition stakeholders for a policy dialogue on investment in Maternal
Nutrition and Infant and Young Child Feeding (IYCF) & presentation of the

NSPAN (2014 2019).

= =

Advocacy for extension inmaternity leave to enable exclusive breastfeedig
Raising awareness and promoting theimplementation of the National

Strategic Plan of Action for Nutrition (NSPAN) at subational levels in 10

states & Federal Capital Territories (FCTSs)
Publication & dissemination of 2 editions of Newsletter to 36 states & FCT.
Production & dissemination of Behaviour Change Communication (BCC)

= =

strategy.

1 Nutrition data analysed: to be presented at APHPN Conference in March

2016.

1 National Town Hall meeting on Accountability held on 19 February 2016, in

Abuja.
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ASi nce i tGSSUMNhagirtcreasingly become an advocacy force to reckon with
in Nigeria. After their key events, news headlines emphasize the importance to invest
more in nutrition to reduce child malnutr

and local level has rapidly increased during the last year. As increasingly the power of
CSSUNN is felt in influencing policy makers and stakeholders, CS -SUNN can also look
downstream and use its broad networks to mobilize community leaders and change
agents, community organizations, community structures and individuals to teach
parents and promote good infant and young child feeding. Child nutrition is too
important to leave it to Government. CS -SUNN can lead a Social Movement to Stop Child
Mal nutriti on indeWagtgChief NwrdonAr j a

UNICEF Nigeria.

Achievements

V It is still very early for the CSA to have
had significant impacts. A lot of focus fiThe MPTF was the catalyst
has been on establishing the CSA Nneeded to flag off the Coalition
structures and processes (2dnembers) ~ 2nd provide the platform for the
V MPTF funding helped leverage funds PUPlic presentation of NSPAN, in

. September 2015 o Phi
fro;n the Gateds I:Fg_llj_ndatlon for advocacy Momah, Assoc. of Public Health
in 3 states an S. Physicians

V CS35. .60 OAAAT O AEEI"O0OO0 O bHPOOE A1 O
funding & implementation of the NSPAN
and to promote breastfeeding through paid maternity leave and statutory
paternity leave have been covered in nationahedia

V Subnational Local Working Groups (LWG) established in 10 states and
functional as advocacy teams.

V +AAAE OOAOA ¢, DO ABhgldD Gbécame EFINN Nutrition
Champion. Kebbi state government committed to fund Local Government
Authority (LGA) level nutrition interventions by NGN 100,000/LGA/month.

Factors

U Established clear governance arrangements. However, concerns e
expressed that there is a need to improve the organisational capacity of the
CSA. The GSUNN management is aware of the need to develop a sustainable
funding mechanism for the national secretariat.

U The CSA is led mostly by local CSOs. This has prodidgpportunity to
leverage on skills/expertise offered by the partner associations at reduced
costs. However, the CSOs occasionally are very busy on their primary projects
and may not have adequate time for the young coalition. This challenge is
addressed ly sharing a calendar of important activities well ahead of time,
and virtual networking.

U Inadequate understanding of UNICEF funding procedures led to delay in
start-up of the MPTF funded activities until September 2015, and a few
challenges in project impeémentation.
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Lessons & future priorities

(0]

(@)

Improve availability of documentation of activities, outputs and impacts,
including through website and sharing via CSN Blog

Increase leadership and facilitation capacity

Advocacy on implementation of the NSPAN it tracking at the sub- national
levels as this is where the action/ inaction occurs

Expand the CSOs Nutrition networks at all levels.

The CSSUNN team is scheduled to participate in the Harmonized approach to
Cash Transfers (HACT) processes by UNICE®&Nr8-9 th March 2016.
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Peru: The Initiative Against Childhood Undernutrition (IDI)

Basic Facts Objectives
Ef;f’zt;te: Llf isiig 26 1. Strengthen consensusuilding
Original end date: 31-Dec15 between local governments and
New end date: 31-Dec15 civil society, leading to new policies
Extension (months): 0 and programmes
PUNO: WFP 2. Establish monitoring framework
Implementing Partner:  Care platform at regional level
3. Establish advocacy platform to
improve communication between
different government levels and
Activities civil society;
4. Improve communication
1 In 2014, policies and goals on child platforms through capacity
nutrition have been defined as part of building for participating members
regional and local governance
agreements, (Acuerdos de
Gobernabilidad regionales y locales), concluded between governor
candidatesand civil society.In 2015 the implementation of theseagreements
began,through various managementtools set up by the new governments.
1 In 4 regions, monitoring teams on child nutrition have been set up, which
include representativesof state institutions and civil society organizations.
1 In the 4 regions, communication and advocacy strategies have been
developedduring the 2014 election campaignfor regional governors, centred
on issues related to child nutrition. This has been carried out within the
framework of the national campaignsnetwork of the Roundtablefor Poverty
Reduction (MCLCP) that advocates proper child care and the Initiative
AgainstChildhood Undernutrition (IDI)
i Training sessions have been organized to build capacity on consultation

processesto prioritize child nutrition and follow-up processes.

Achievements

Vv

\%
\%
Vv

20 regional and local governanceagreementsto implement policies and goals
in the field of child nutrition.

40 state representatives and 35 representatives of civil society organizations
produced 10 monitoring reports on child nutrition.

100% of the candidates to regional governments signed the governance
agreementsand reaffirmed their commitments aselectedregional governors.
308 institutional actors have strengthenedtheir capacitiesto understand and
managethe issueof child nutrition in the regional public policies.

Factors
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The election campaign was a good time to discussand agreeon proposals for

public policies dealing with child nutrition. However, it is necessaryto design
new strategies for concerted implementation of these agreementswith the
new authorities.

The key issuesare: strengthening the agreed monitoring spaces,maintaining

the mobilization of stakeholdersthat already did commit to the governance
agreementand getting new stakeholdersto commit themselves.

The slow development of regional communication strategies has beenone of
the main weaknessesin the implementation of the project, the limited

availability of financial andtechnical resourcesbeingamajor constraint.

In our regions and in the country, dialogue between stakeholdersin order to

develop public policies, efficient participation or constant monitoring are not
things that are institutionalized in a clear manner. It is necessaryto establish
a permanent systematization of practice, of creativity and of development,
within the agreed monitoring processes of public policies about child

nutrition.

Lessongearnt and future priorities

(0]

The neutrality of MCLCPand of IDI, in their relationship with civil society
stakeholders and political movements, have been instrumental in bringing
peopletogether and getting them to participate.

In order to establish monitoring groups composedof representatives of the
State and of civil society, specific training is necessaryto build capacity in
monitoring nutrition aswell asregular follow-up and guidance.

Impact of MPTFunding on the developmenbf the CSA.

V The project hasfacilitated the advocacyprocessin order to help civil society

organizationsto expresstheir needsand approachesof public policies in the
field of child nutrition. It is necessaryto continue to join forceswithin SUNto
boost cooperation initiatives, improve social responsibility and mobilize
private donors to support the CSAprocesses.
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Rwanda: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives
Budget: $240,750
Start date: 01-May-14 1. Rwandan Civil Society Alliance
Original end date: 01-May-14 established.
New end date: 30-Nov-15 2. Rwandan civil society actors
Extension (months): 0 contribute to scaling up nutrition
PUNO: WFP 3. Rwanda nutrition civil society
Implementing Partner: Catholic Relief Services actors are linked to SUN
(host of SFH) stakeholders

Activities

1 Mapping Civil Society stakeholders

1 Review of Civil Society Alliance Terms of Referencthat incorporates

membership criteria, roles and responsibilities of the alliance and official
registration of the SUN alliance as a Rwanda Civil Society Organization

1 Organization of learning event for the district SUN focal point

1 CSO members implemeniterpersonal communication (IPC) cooking demos

1 Organized Mobile Video Unit (MVU) to support 1000 days campaign

1 Organize and conduct meetings at community level to engage CBOs, FBOs,
xI T AT60 1T OCAT EUAOETIT AT A 2ECEO O &iTA
movement

1 Communication with SUN Global Movement
1 Participation in the Global Nutrition report launch meeting for East Africa

Achievements

V Registration of Society for Family Health (SUN CSA) with Rwanda
Governance Board

V District sensitization and establishment of district SUN CSA Committees in 17
districts

V Organization of a second General Assembly

V Organization of learning event for 17 district SUN focal point and organize
district competition around nutrition event to mobilize civil societies

V Organize meetings to strengthen Civil Society Alliance partnership toward
scaling up nutrition at community level.

Factors

U The CSA has had funds available since only August 2014, hence its time
available for activities has been limited. Hence, its progress such a short
period has been excellent, particularly with a less than 50% utilisation of
funds.

U Itis likely that REACH has provided some support and guidance to the CSA
especially in mapping
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Lessons and future priorities

(@)

The Annual Report of 2015 is not yet available (January 7, 2016).

o0 However, it is likely that budget utilisation is up to 60% or 70% by the end of
2015 even just on the basis of core costs.

o0 The Rwanda CSA progress appears well on track taking into accodanding
delays

0 According to the CSN Request Tracker, Rwanda has not made any requests

for assistance.

Rwanda is also not recorded in the Impact Tracker.

0 USAID is the donor convenor noted in the Funding Status by file CSN but little

external funding hasbeen accessed, a priority for the future

(@)
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Senegal: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts
Budget:

Start date:

Original end date:
New end date:
Extension (months):
PUNO:

Environnement (EVE)

Implementing Partner:

$300,000
01-Oct14
30-Mar-16

30-May-16

0

WFP

EauVie-

Activities

Objectives

N S

Establish effective CSA
Multi -stakeholder national dialogue
Strengthen country accountability
Enhancenetworking and learning

of member organizations

1 Steering committee established comprising Union of Associations of Elected
Locals (UAEL), the National Council for Food Security (CNSA), the Food
Division Nutrition (DAN), the Unit for the Fight against Malnutrition (CLM).

= =4 =4 -4 -4

Achievements

< <K<

nutrition.

<

resources.

<< <K<K <

Factors

AFEOA

3-day retreat to dewelop an MPTF implementation plan
Budget revision and negotiation with WFP
Facilitated MPTF replanning workshop, operational implementation plan
West Africa regional nutrition meeting in Dakar in June 2015.
Production of corporate brochure- 1000 copies to enhance visibility.

UAAO

Inclusion of nutrition in the Emerging Senegal Programiy, h
OAEAOAT AA EOAI Ax1T OE £ O 3AT RRAI
Multisectoral Nutrition Experiencein Matam 700 km from Dakar
Training of 50 regional journalists and traditional communicators
Finalization of the CSQmapping
2 radio / TV showson nutrition andfood safety

The creation of a very active and democratic Civil Society Platform.
Organisational and governance models being developed for the CSA platform.
Establishment of localcommittees for monitoring the MPTF process.

4EA CI OAOT T AT 0680 Al

A

i i EOI AT O

A Civil Society advocacy plan developed to help mobilise additional

Al i DPOAE
6 [

O bi

U The CSA network was already large prior to MPTF funding (Agence Executif
Communautaire (AEC) and CLM (Cellule de Lutte Contre la Malnutrition)).

U The AEC won MPTF funding, yet struggled with MPTF processalswing fund
absorption of fundshas been very slow. (By May 2015 had only spent $50K.)
Its $300K proposal had to be reduced as over $100k was included for
salaries. Since October 2014, Senegab& has focused on recruitment and
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internal organisation. Budget extension to WFP (the PUNOQO) application based

on:

O O OO

(0]

recruitment took until August 2014

disagreement on the organisational structure, governance issues
claimed that lack of guidance increased digys

difficult to mobilise actors in the regions, especially Fatick and
Kaolack

inability to recruit a advocacy consultant within budget

U Some international NGOs reported as insufficiently active, including Save the
Children (SCF). (Helen Kellener, AfricateHunger Project mentioned as
active.)

Lessons and future priorities

o/ DOEIi EOOEA 35. xAAOEOA OADPI OOET Cc T &£ OA
relative to sluggish MPTF absorption rate (that indicator itself is difficult to
score given the paucity ohctual expenditure data.)

o (The Government however has made much faster progress.)

o 4EA #3160 AAAEOGEIT O O1 AqQq x1 OE O1 CAOEAO
and b) to be hosted by a local NGO at Eau Vie Environement (EVE) appear
prudent and sensible.

o Thetwo priorities of the Platform for the comingyearsare:

0 strengthening the national common framework in nutrition and
food safety sectors through the implementation of analytical
actions and budgetary monitoring of sectors (agriculture,
education, health, water, commerce, etc.) to assess their
contribution to the financing of nutrition in Senegal;

0 establishing and managing a framework for dialogue with
parliamentarians, the Ministry of Economyand Finance,the Task
force against Malnutrition, the National Council for Food Security,
the Union of Associations of Local Elected Officials, the private
sector, the donors in order to obtain clear financial commitments
for nutrition and safety from all these stakeholders;
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Sierra Leone: Health and Nutrition Si erra Leone Civil Society Platform
(HaNSL)

http://www.han -sl.org

) Objectives

Basic Facts
Budget: US$ 278,628 1. Build civil society capacity to
gt"?‘rF dﬁte' i date. gi'gebig advocate for nutrition at all levels
Nr'g'nadeg . _ate' 30_3 ec'16 2. Increased gender empowerment

ewenddate: ~ur for food and nutrition security
Extension (months): 6 3. Estabishment of CSA
PUNO: UNICEF '
Implementing Partner: FOCUS 1000

Activities

1 HANSLCSP Key focus has beda strengthen capacity of CSOs and networks
to engage in advocacy and community mobilisation on the importance of
nutrition to national development

1 SUN CSA members participated in the development of the National Nutrition

and Food Security Implementation Ran (NFNSIP) 20132017

HaNSL-CSP establishe@istrict Coordinating Bodies(DCBs) in all dstricts.

In the wake of the Ebola outbreak supported District Coordinating Bodies

(DCBS) in the implementation of rapid assessments of quarantine homes to

identify children in need of treatment for malnutrition

1 Facilitated the establishment ofThe Kombra Media Network 52 print and
radio representatives nationwide who are active advocates for the CSP
reporting and broadcasting on health and nutrition related stories

1 Raising public awareress, e.g. duringVorld Breastfeeding Weekand World
Food dayand workshops for DCB members and influential networks such as
i ACEAO xiI T AT80 AOOT AEAOGEIT 1

91 Developd a joint advocacy strategy with focus on BMS code, maternity leave,
breastfeeding etc

1 Advocating for the inclusion of the Right to Food in the National Constitution.
I POAOAT OAOGETT 1T &£ OEA #3180 DI OEOEII
Constitutional Review Committee, with positive feedback. RtF included in
draft constitution.

1 Sharing experienceswith other countries, e.g. Liberia (sponsored by ACF).
Coproducing a video OET x AAOET C  XEpkoOrésd in ,eAding A 8
malnutrition (also sponsored by ACF)

= =

Achievements
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(rhe civil society platform has been a critical pillar in the SUN Movement. Their collaborat
with us has meant that we have been able to reach out to communities acrossoh@try
through trusted networks such as the market women, religious leaders and traditional heale
This is an avenue that opens opportunities for promoting nutrition and ensuring that the k
messages are taken to the communities for adoption of positbehaviours that will result in
well nourished children and women and a positive strive in the fight against malnutritiol
Aminata Shamit Koroma, Director, Food and Nutrition Directorate, Ministry of Health anc
Sanitation & SUN Government Focal Point

1 CSPhas been able to contribute to coordination of CSO activities at district
level enabling them to speak with one voice for nutrition and health related
interventions.

1 Established linkage between CSO and other influential networks such as

market women, medig religious leaders and traditional healers

CSP now has over 200 members

The CSP secretariat was established in March 2014. Recruitment of National

Coordinator and Secretary for CSP was in August 2014

1 Contributed to efforts to rebuild community trust in local health facilities
during and after the Ebola outbreak

1 The first country to have merged the SUN CSO platform with GAVI CSO
platform into a united civil society platform (HaNSLCSP) now renamed
Scaling up Nutrition and Immunization (SUNHCSP) and reognized by
government.

1 Established District Coordinating Bodies and partnered with influential
AT T T OTEOU 1TAOxT OEO OOAE AO 1 AOEAO xi i1 AT &C

= =4

Factors

HE e

Actual start date for the project was May 2014 due to delays.

U Due to Ebola outbreak, activitiesfrom outcome 2 were limited due to the
emergency situation and most activities focused on supporting the
government to respond to the emergency

0 Government SUN Secretariat perceive civil society District Coordinating
Bodies as competing platforms when thiss not the case but generally there is
a good working relationship with government

U There is strong support from some INGOs, especially ACF and Helen Keller

International.

Lessons

o Capacity building of local CSOs to take lead roles in the Platform.

0 The wse of influential community networks can greatly contribute to social
change (mobilising religious leaders, traditional healers, market women
contributed to ending Ebola transmission) CSP aims to use these networks to
increase community knowledge, awarenes and practice of key nutrition
direct and sensitive behaviours.

o Providing the opportunities for members to gain information and knowledge
to be able to speak with one voice (through WhatsApp, meetings and
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workshops) have been critical for capacity anatonfidence building as well as
knowledge sharing.

Future priorities

1 Strengthening the capacity of the DCBs and key networks for a sustainable
platform

1 Increasing visibility and relevance of the CSP through high level advocacy
activities and community mobiisation

1 Increasing the capacity of communities to drive SUN at community level as
well as giving them the capacity to advocate for their needs in relation to
nutrition direct and sensitive issues.

1 The remaining MPTF funds will be used to: conduct smadkcale research on
gender and nutrition; harmonise IEC materials on nutrition for CSP /partner
use; contribute to planning and implementation of a National Health and
Nutrition fair
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SriLanka: 3AAT ET ¢ 5B . OOOEOEIT O0AT PI AGO &l O0OI
Basic Facts Objectives
Budget: US$ 235,400 . i .
Total cost for CSA: USS$ 168.607 1. To establish a multi sector civil
Start date: 23-Janl4 society alliance; - _
Original end date: 31-Dec15 2. To advocate, mobilize, monitor
New end date: 30-Jun16 and evaluate National Nutrition
Extension (months): 6 Interventions; _
PUNO: WEP 3. To strengthen the capacity of
Implementing Partner: Save the CSOs to influence evidence based
Children decision making and policy
formulation

As at Dec 3% 2015, percentage of MPFT spent was at 60%.
Activities

1 SUN PF Secretariat was registered as a N&nofit Guaranteed Ltd. Company.
The Secretariat developed the financial procedure manual and adapted the
good governance manual of the global SUN CSN

1 Marketed the global SUN Movement within the civil society and other
partners.

1 The CSN was established. SUN PF developed the Monitoring & Evaluation
format for CSOs to monitor and report nutrition interventions by the state
and non-state actors with special foas on promoting exclusive breastfeeding.

1 Trained CSO members on monitoring the implementation of the National
Multi Sector Action Plan for Nutrition (MSAPN).

9 Currently, SUN PF is finalising the study on Civil Society Findings of the
National Nutrition Policy Implementation. 75% of the work is completed. The
final report is due for completion on 10" April, 2016.

1 SUN PF contributed as one of the main partners in the National Good Food
&AOOEOAT ET *O1T A ¢mpu AT A AO OEA 7101 A 7
We used these opportunities as entry points to increase nutrition awareness
of the media, policy makers and communities.

Achievements

V CSO membership grew from just 8 organisation in August 2014 to 284 in
November 2015.

V Recognising the indispensable neetb work directly with communities, SUN
PF was able to execute 16 training programmes targeting nearly 2000 village
leaders of CBOs across all 12 districts.

V SUN PF brought ground level nutrition issues and needs to the attention of
national level authorities.

V The formulation of three advocacy plansFirst 1000 Days of Life, Food Security
and Communication.
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V 35. 0&60 OOOAU 11 OAOEAH®lEiwgs aliEtdpushAOET T Al
the government to review and monitor the National Nutrition Policy.

Factors

i The SUN PF reported a 6 months delay in initiating the project
implementation due to delays in signing of the legal agreement between WFP
and SCI; establishment of the Secretariat; registration of the SUN PF.

U The recognition and acceptance by the governmé of SUN PF as a key
contributor to upgrade the nutrition status of Sri Lanka.

Lessons and future priorities

o Continuous communication and capacity building of CSOs to increase
credibility of the civil society as a key stakeholder in scalingp nutritio n.

o Sustenance of the credibility bestowed in the civil society and SUN PF by the
government as a key partner in improving nutrition in the country.
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Uganda: The Civil Society Alliance for Scaling Up Nutrition (CSA for SUN)

Basic Facts Objectives

Budget: $321,000

Start date: 01-Mar-13 1. Functional CSO Platform

Original end date: 31-Mar-16 2. Effective policy and legal

New end date: framework

Extension (months): 0 3. Multi-stakeholder national dialogue
PUNO: WHO 4. Strengthen pressure for nutrition
Implementing Partner: Uganda Civil Society

Coalition (UCCO)

Activities

Functional CSO platform with harmonised information and capacity

1 Adopting UCCGBUN constitutive documents, web portal and-aewsletter
1 Mapping CSOs and partners in Uganda

An effective policy and legal framework

Training CSOs in nutrition advocacy

Reviewing the national and district budgets

Mobilizing communities and social groups to advocate for nutrition

Nutrition advocacy initiatives of the Wyanda Nutrition Action Plan (UNAP)
2011-2016

A stronger and sustainable multistakeholder dialogue

T
1
T
T

Collecting baseline data to support benchmarking for monitoring

Identifying monitoring and accountability needs from stakeholders
Organizing and support medh campaigns

Mobilising communities and social groups to demand for government
accountability

1 Training UCCGSUN members on monitoring accountability for nutrition

T
T
T
T

A constituency with capacity to demand for the scale up of nutrition activities

1 Supporting Media and grassroots campaigns
1 Reporting on UCCEBUN activities

Achievements

V UCCGSUN has engaged Senior Economist, Office of the Prime Minister

Members of Parliament AYCCOSUN has played a cri
(MPs) and the k stakeholder nutritional engagements at the national that

L shaped nutrition policy el at ed di scussi
Ministries. The CSA also P policy

reviewed the development
of the Uganda Nutrition Action Plan (UNAP) 201-R016.
V Nutrition exhibition attracted about 24 exhibitors and over 1200
V A nutrition advocacy training for 20 member CSOs held in Fort Portal
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Vv
Vv
Vv
Vv

UCCOSUN reviewed the East African Food and Nutrition Policy.
UCCOSUN trained stakeholders and SUN champions from Tokinegdom.

UCCOSUN hosted the King of Tooro and the Prime Minister (PM) of Uganda.
"AOAIT ET A OOOOAU OI

Factors

i
i
i
i

EAAT OE &U

i AT AAO

Weak multi-stakeholder coordination of UNAP at local government levels
Government not prioritising nutrition in National Plans
Uganda is gearingup for elections in 2016 threatening SUN momentum.
Only 65% of funds have been absorbed.

Lessons and future priorities

(0]

(0]

Rising awareness of maternal and child malnutrition needs to be matched by

government investment in proven high impact nutrition interventions.
Although nutrition is considered to be multisectoral in nature, it requires

government and multi-stakeholders to be intentional and focused. The

creation of a nutritional secretariat in Ugandaenhanced coordination, but
more work is still needed to define a specific budgetary vote.
Strengthening nutrition delivery structures at the Local Government levels
has raised political momentum and support for nutrition interventions. One

of UCCOSUN mebers called FANTA I, piloted the creation and training of

District National Coordinators which has contributed to prioritization
nutrition in Local Government plans.
Intensified advocacy for allocation of budgetary resources to nutrition and

also strengthening grassroot
malnutrition.

movement

against

mother

and child

128

I OCAT E



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

Zimbabwe CSO SUN Alliance (ZCSOSUNAItp://www.zcsosuna.org

Basic Facts Objectives

Budget: US$ 238,824

Start date: 11-Feb-14 1. Establishing a functional CSA
Original end date: 31-Dec15 2. Building the capacity of CSOs
New end date: 30-Junr16 3. Raising awareness, commitments
Extension (months): 6 and influencing policies

PUNO: WFP

Implementing Partner: Progressio

Activities

1 National and regional workshops for CSO capacity building

1 Media trainings and press briefings

1 Awareness events World Food Day, Global Days of ActioiWorld

Breastfeeding Week

Meetings with parliamentarians and promotion of MP nutrition champions
Participation in national coordination structures

Advocacy on policies andesource allocations

Documenting and sharingvork of ZCSOSUNA members

Promoting regional CSO coordinatioomechanisms

= =4 =4 -8 -2

Achievements

V Rapid increase in membership (now 105 CSOs). Strong ownership and
participation by members. Government recogises ZCSOSUNA as credible
partner

V Increased awareness of nutrition issues amongst members and -@oing
sharing of learning between members

V Increased awareness and commitment amongst parliamentarians

Factors

U Strong governance arrangements, cleadivision of responsibilities. Good
consultation with members. The Alliance is seen as being member led

U Excellent outreach to raise awareness of malnutrition, 1000 daystc. and
attract interest in the CSA

U Government is open to CSO participation.

U0 WEFP hasbeen very supportive in its role as MPTF PUNO. Has provided
helpful strategic and technical advice

Lessons and future priorities

o Urgent need to develop lightweight strategic framework for ZCSOSUNA-%3
years) and work plan for 2016
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o Members implementinga lot of relevant programmes: nutrition specific and
OA1T OEOEOAS #EAI 1 ATCA EO O OAAT A Ob8 )i
programmes as a separate strategic objective. Role of ZCSOSUNA should be to
facilitate mapping, development of joint progranme proposals and
facilitation of funding donors. Not to administer programme funds

o Ensure that national government structures are promoting and monitoring
implementation of national policies (especially the Working Party of
Permanent Secretaries)

o Increasng focus on promoting and engaging in government structures at

regional and district levels.
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Annex 10: Wider funding environment for CSAs

It is important to understand the contribution of MPTF funding for CSAs in the
broader context of CSA development within the SUN Movement, as well as other
sources of funding for CSAs. The MPTF provided funding to 24 out of the 36 CSAs
that have been estabshed to date. The MPTF has not been the only source of
funding for some of the 24 CSAs (e.g. Peru, Laos). This is not surprising, given
OEAO TTA 1T /&£ OGEA -ATACAI AT O #1711 EOOAAGO OAIT
have cefunding.

We analysed overdl funding needs of CSAs and other sources of funding for
MPTF and noaMPTF funded CSAs. This enabled us to consider the following
guestions:

1 What contribution is the MPTF making to the functioning of CSAs?

1 Could CSAs have raised more funds from other s@m@s?

1 What would have happened without MPTF funding (counterfactual analysis)?
1

What is the likelihood of CSAs being able to meet their funding needs from
other sources in the future?

Overall CSA funding needs to date

The Evaluation Team considered theverall budgets of CSAs to try and assess
the contribution that MPTF funding has made. Overall CSA costs typically include
the following:-

1 Secretariat costs: (staff salaries, office rental, telephone, internet, transport
etc.)

1 Executive committee and membrship meetings
1 Internal CSO outreach, awareness raising, capacity buildietc.
1 External awareness raising, advocacy, participation in muklstakeholder

platforms etc. (meetings with governments, parliamentarians, media and
other external stakeholder$s

1 Production of documents and materials for internal and external purposes

It is important to recognize that these costs are only a small proportion of the
funding needed by civil society to make an effective contribution to scaling up
nutrition. CSA budgets normally do not include costs for the implementation of
nutrition specific and sensitive programmes. CSA budgets do include the costs
for joint advocacy related activities but individual CSOs also include such costs in
their own budgets.

Future funding needs
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Future funding needs depend significantly on the extent to which fuding for
activities will pass through the CSA or will be accessed directly by members.
Clearly, the more funds administered by the CSA the higher the Secretariat costs
would be.

There is ongoing debate about the role of CSAs in accessing and adminigteri
funds for nutrition programmes. Some CSOs believe that CSAs should apply for
and administer programme funds for members. The most prevalent point of
view is that CSAs should merely play a coordination and facilitation role,
supporting members to map nees, develop joint proposals and to access funds
which they themselves administer as individual CSOs or through consortia.

The same debate also applies to advocacy activities, although there is a much
greater interest in joint work and funding being channded through the CSA in
this respect.

More established CSAs have started to decentralize their activities to sub
national levels. This results in increased costs for meetings, transport, and
facilitation at these levels.

Other sources of funding for MPERd nonMPTF funded CSAs
Other sources of funding accessed by MPTF and nbfPTF funded CSAs include:

1 Member contributions and grants

1 Bilateral funding from government donors and philanthropic institutions
1 National pooled funds and budget support

1 Conailtancies

In-kind contributions by CSA members

Certainly, all CSAs have recelveq Hkind AMly director in headquarters does
support from NGOs in the establishment not even know that I do this whole
and functioning of the CSA. This has often aréa of work for the SUN CSA T but

we do it because we feel the CSA
been from the NGO that haS hosted the needs our Support_ Twiceaweek, for
CSA secretariat in the form of ffice space, example, | come in to manage and

. train the new CSA Manager. 0

transport and communications. Many _
have also received irkind support from  (CSA Chairperson, from an INGO)
member organisations for the implementation of activities, particularly for
internal capacity building, the development of advocacy strategies and
awareness raising monents, such as World Food Day. NGO staff often provide
substantial time and effort towards the CSA without compensatiorg in Laos
several Directors of International NGOs provided inputs to the CSA,
demonstrating a strong commitment and cooperation among nmbers of the
CSA.
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Financial contributions by CSA members

Some NGOs have made significant contributions towards the cost of CSAs mostly
for capacity building and advocacy activities. They report it is more difficult to
allocate funds to support secretariatcosts. However, some members of CSAs are
considering how they could include contributions towards the core costs of CSAs
in their funding proposals. One noAMPTF funded CSA secretariat staff member

AOCOAA OEAO OAT 1T OOEAOOEIT T theorEDut do net3 /1 Al A,
work in practice at least at the beginning. They may only come once you can
AAI 11 OOOAOA xEAO OEA #3! AAT Ai o8 #AOOAEI

view that some INGOs could be making higher financial contributions. On the
other hand, CSO staff reported that there was not the necessary senior
management buy in to enable this.

Bilateral funding from government donors

Some donors have provided funding bilaterally to some CSAs at country level.

Ethiopia (Irish Aid), Tanzania (Irish Aid and Unicef) and Zambia (DfID, IrishAid,

SIDA, GoZ) have obtained good or adequate access to funding without support

from the SUN MovementMPTF. The other seven noiMPTF funded CSAs have

not been funded at all by external donors. The limited activities that they have

been undertaking have been supported with irkind and financial contributions

from CSA members. CSO informants highlighted thdifficulties in accessing

AEl AGAOAT £EOT AOG AO A1 01 6oU 1 AOGAIT g 0&O1 AET
When you discuss with them at national level it is already too late. For DfID,
Europeaid, CIFF, Power of Nutrition it is the samethey all have theirown plans,

O OOOOAET AAEI EOU T1TAAAO OI AA AEOAOOOAA
Secretariat coordinator).

National pooled funds and budget support

The Zambia Civil Society Scaling up Nutrition Alliance (CSEMJN) acquires
funding from the national SUNpooled fund, for which DFID is the major donor.
Some informants suggested that international donors could be providing more
budget support to national governments to support the strengthening of national
capabilities and the implementation of scaled up migrammes. They proposed
that funding for CSAs could be included in this form of assistance.

Consultancies

The Zambia CSA (non MPTF funded) is also demonstrating that it is possible to
raise funds for its core costs, advocacy and other activities by praing
consultancy services to other SUN stakeholders.

What has been the contribution of MPTF to the overall funding of CSAs?
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MPTF funding has mostly funded secretariat costs. It has also made a significant
contribution to the internal and external activities identified in the bullet points
above alongside contributions from some NGO members. It has not been possible
to develop a reliable estimate of the percentage of overall CSA income coming
from the MPTF, particularly given the importance of including irkind
contributions from members in the estimation. The case studies suggest -BD%
would be a good estimate for the 5 countries that we visited. In Laos, for
example, more than USD 200,000 over 2 years came from ABHPTF sources in
support of other activities under the CSA umbrella.

Could MPTF funded CSAs have raised more funds from other sources?

Even if some MPTF funded CSAs could have raised more funds, including from
members, in most cases it appears unlikely that it would have been sufficient to
cover requirements. Fundraising for CSAs appears to have become a priority late
in the MPTF cycle. It does not feature strongly in any logframes the evaluators
have seen. There is insufficient donor funding available in many of the countries
in which CSAs receied MPTF funding, as many bilateral donors do not see them
as strategic priorities.

What would have happened without MPTF funding (counterfactual analysis)?

Without MPTF funding it seems highly likely that most of the 24 CSAs would
have failed to becomeestablished. The amount of resources available would
simply have been inadequate. The difficulty which most neMPTF funded CSAs
have faced in accessing funds and scaling up their activities also provides an
indication of what would have happened withoutMPTF funding.

What is the likelihood of CSAs being able to meet their funding needs from other
sources in the future?

Certainly there are some opportunities for CSAs to access funds at country and
regional levels. Many of them need to make this a higher priority and develop
their fundraising strategies and capacities. However, most CSAs will be unable to
meet their funding needs from other sources at these levels in the coming 5
years. The CSN, in consultation with CSA members, estimates that established
CSAs could aim to meet 40% of their requirements from other sources, leaving
60% still to be accessed at from the globdével. For newly established CSAs, it
might be reasonably expected that the percentage to be accessed from other
sources would be similar to that accessed by CSAs to date, i.e. approximately
20%.
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Annex 11: Qutline of hosting, fund management/ oversight and
operational support services

United Nations Office for Project Services (UNOPGgneva Office

October 2015

Content

L. UNOP \S ANORGANIZATION. 1. ettt et eeee e e eme e e e e e e et e e e e e am e mmee e e e e e e e e e e e rmmmmmmmme e e e ens

2.UNOP3\s AFUNDMANAGER ANIPROVIDER OKEPERATIONALSUPPORTSERVICES.............

3. TRUSTFUNDMANAGEMENTSERVICES ... tttuiiiiueeitn s iemmsnmmseseeetsssn e s mmmnnmmssssesnssesnssmmnnnnnn

4, OUTLINE OF OPERATIONASUPPORT SERVICES ....uuittuiiiiniietimsrmmesseeetnsessnsssssmsnnmmnsessnessnnns

UNOPS was requested to provide an indication of costs for the provision of
Administrative Agent and Technical Secretariat services according to different
annual disbursements. The response is provided below:

Administrative Agent only Million US dollars

Description of Cost $5m $10m $25m $50m $75m
Project Cost 5.16 10.31 2551 50.76 76.01
UNOPS Cost 0.32 0.62 1.28 2.28 3.29
Total Cost 5.48 10.93 26.79 53.05 79.30
% of UNOPS Cost 6% 6% 5% 4% 4%

Administrative Agent + Technical SecretariaMillion US dollars

Description of Cost $5m $10m $25m $50m $75m
Project Cost 12.41 18.11 35.01 63.26 91.51
UNOPS Cost 1.28 1.88 3.46 5.69 7.92
Total Cost 13.69 19.99 38.47 68.95 99.43
% of UNOPS Cost 9% 9% 9% 8% 8%
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1. UNOPS as an Organization

UNOPS is an operational arm of the United Nations (UN), which, based on its mandate as a

EOI AT EOAOCEAT AT A PAAAAAOEI AET C POI EAAOO AOiI O1
for project management, infrastructure and procurement, and helps its partners by providing a
range of high quality, costeffective project managemenservices. In addition to working with the

UN, UNOPS also supports governments and international, regional and national organizations to
implement projects.

serviceD OT OEAAOh OODPDPI OO0 OEA OOAAAdGmientEl DI Al AT OAQEIT
A OE

UNOPS currently implements over 1,000 projects in over 133
countries worth around USD 1.2billio n a year on behalf of its
partners, often in some of the most challenging
environments, providing a range of advisory, implementation
and transactional services. It has over 7000 personnel spread
across 80 countries, offering its partners the logistical,
technical and management knowledge they need. UNOPS is
the only seltfinancing organization of the UN, and is
therefore completely client-oriented.

#UNOPS
Established in 1995 by the UN General Assembly, UNOPS is
overseen by the Executive Board, members of whicre
elected annually by the UN Economic and Social Council
(ECOSOC). The UNOPS Executive Director reports to the UN
SecretaryGeneral.

UNOPS has a clear and accountable governance structure, and has earned objective recognition
in the form of consistently clean audit results, as well as new framework business agreements
and strong partner satisfaction ratings. UNOPS management and financial controls include an
internal audit and investigation unit, robust financial controls, an ethics office ashwhistle-

blower protection, a comprehensive information disclosure policy, competitive recruitment
policies, strict procurement rules, publication of internal audit reports, and International Public
Sector Accounting Standards (IPSAS) accounting regime.

The UNOPS values, as listed below, are grounded in the UN Charter and are oriented to underpin .
5./038 OI1T A AO A OAOOGEAA DPOI OEAAO8 4EAU & Oi OEA
reflected in its policies, tools, products and services:

National ownership and capacity
Accountability for results and transparency
Partnerships and coordination

Excellence

| i et et i

UNOPS has committed itself to using limited resources effectively, providing value for money and
being transparent about how the money is spent and results are achieved. UNOPS consistently
employs international best practices, and meets the strictest indaiy standards in project

delivery, transparency and environmental sustainability. This has been repeatedly recognized
through prestigious certifications from third -party organisations, illustrated below.

UNOPS is a central resource in the UN and is amitted to contribute to the results of its
partners. It invests in making sure it delivers quality products and services in a timely manner.
UNOPS benchmarks itself against external standards to ensure it reaches international best
practice, and is the fist UN organization to bdSO 9001 certified for its global management
systems.

UNOPS is committed to UN coherence and development effectiveness. It is a recognized leader in
transparency and one of the first organizations to publish its project data acoding to standards
established by thelnternational Aid Transparency Initiative (IATI)
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UNOPSeceived the acclaimedChartered Institute of Purchasing and Supply (CIPS)

Corporate Certification in 2011, which endorses excellence in procurement policigsiocedures

and practices. In 2015, UNOPS became the first UN organization and only the fourth organization
in the world to be awarded theGold level in the Sustainable Procurement Review .

In order to ensurea systematized and efficient approach, UNOPS has adapted ititernationally
renowned PRINCE2methodology as a standard project management modality across its
projects. UNOPS is also accredited by APMG (Accrediting Professional Managers Globally) and
PMI (Project Management Institute), both as service providers and trainers.

UNOPS has the following buitn mechanisms to ensure that independence, accountability and
transparency are maintained at all times:

0 Engagement Acceptance Committee: reviews all projects to ensure strict adherence to
the UN Charter and UNOPS Financial Rules and Regulations.

U Headquarters Contracts and Property Committee : reviews highvalue contracts and
commitments entered into by UNOPS to ensure compliance with established procedare
for international competitive bidding.

U International Public Sector Accounting Standards (IPSAS). The accounting regime
brings international best practices in the area of accounting and financial reporting. The
following benefits are envisioned through the adoption of IPSAS:

o Greater transparencydue to more comprehensive and precise information on
the use of resources and on the status of liabilities;

o0 Strengthened accountabilitghrough more frequent, accurate ad complete
financial reporting;

o Improved management and planninthroughout the organization due to more
better accounting practices for estimates of income and expenditure as well as
more comprehensive information on assets and liabilities;

o0 Strengthenthe support for resultsbased managementhrough the provision of
more comprehensive information on costs;

o Harmonization of financial reports and statements across the UN System.

U Audit: funding arrangements administered by UNOPS are subject to internalidit. In
addition, annual external audit of UNOPS is carried out by the UN Board of Auditors
(UNBOA)appointed by the UN General Assembly. Both internal and external audits of
UNOPS are published online, internal audits in the UNOPS website and externalitsuith
the UNBOA website.

0 Risk Management and Assurance: UNOPS internal risk management and assurance
system that includes a comprehensive framework of risk identification, assessment and
management and is based on PRINCE 2 methodology. This system is intended to help the
organization as a whole and each of pfects/engagements of UNOPS including hosted
entities put in place an effective framework for taking informed decisions about the risks
that effect performance objectives across all organizational activities including strategic,
programme, project or operatonal. UNOPS risk management and assurance system
includes the following elements:

1 Risk tolerancethat is set up at the startup of projects/engagements and is
monitored throughout the project life cycle;

1 Risk logsfor each project/engagement which are upated throughout the
project through logging the risk type, description, status, owner, level of
likelihood / impact, and risk management plan. Such logs are developed at the
start-up of each project/engagement and are updated during implementation
of projects;

1 Risk registersare developed for risk mitigation/management
strategies/actions for each risk,

1 Leads Project Systenis an internal project management tool used to record
engagement data; it captures the number of high likelihood risks and high
impact risks and provides a basis for the risk cost, it also captures previous
lessons learned to identify and mitigate risksn new projects.
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1 Project Assuranceool ensures that project performance is captured on a
regular basis, including the potential risks and mitigation strategies in place.
Internal Assurance is provided on a monthly, quarterly and annual basis for
each UNOB project/engagement.

2. UNOPS as a Hosting Agency, Fund (including Trust Fund) Manager
and Provider of Operational Support Services

UNOPS is a uniquely positioned seffnancing UN entity specialized in providing costeffective
high quality servicesto its partners in operational areas such as fund management, hosting and
administration of partnerships and multiple donor funds, and fiscal and programmatic oversight.

Providing fund management and operational support services is in line with UNOPS maate and
mission to serve people by expanding others” ability to focus on their core mandated and
programmatic activities. UNOPS provides a broad range of administrative, transactional and
logistical services to organizations that require such support, butvho still wish to maintain their
own institutional identity and core mandate.

UNOPS extensive experience and proven track record in its focus areas allow partners to enjoy
the benefits of specialization, shared knowledge and economies of scale. UNOP Ssparent,
accountable management services meet the highest international standards.

Through 20 years of experience in procurement, HR, and fund and grant management, UNOPS
has developed systematically optimized processes and maintains the highest fidugiastandards
to ensure effective fund management, oversight and reporting.

The following provides some examples of fund management, hosting arrangements and support
services UNOPS is currently providing to a number of entities:

a) Hosting Agency, Fund Manager and Operational Support Service Provider of the
Water Supply and Sanitation Collaborative Council (WSSCC)

WSSCC is a global mulsitakeholder partnership organization enhancing collaboration among
agencies and professionals engaged in sanitation and hgge. The UNOPS Geneva Office has

acted as the legal/administrative host as well as trust fund manager of the WSSCC since 2010.
Previously hosted by the World Health Organization (WHO), WSSCC was established in 1991, and
is composed of approximately 50 stfi and consultants, with annual budgets of approximately

USD 3545 million.

UNOPS administers and oversees all operational aspects of the WSSCC, including

OAAOOGEOI AT 6Or(2h Z£ET AT AAh DPOI AOOAT AT O AT A COAT O

management include being responsible for the effective, transparent and efficient management of
the WSSCC accounts. UNOPS also acts as the grants manager for the Global Sanitation Fund,
assuming full fiduciary responsibility for the management of the entrusted fuds, and, to date,

has committed over USD 105 million in 10 LDCs. UNOPS accepts donor contributions and signs
agreements with donors, taking custody and administering these funds. UNOPS also supports the
procurement and selection process of the grantees, operating with WSSCC in the selection, and
preparing the relevant agreements and disbursements thereafter. UNOPS provides support for
the M&E of the projects, through sourcing and contracting of experts. Finally, UNOPS reports on
all financial aspects in he agreed formats, identifies and contracts appropriate audit services,
receives and comments on audit reports, and follows up on the implementation of audit
observations.

b) Hosting Agency, Fund Manager and Operational Support Service Provider for Stop
TB Partnership

The Stop TB Partnership is a large global coalition of more than 1300 partners across 100
countries established in 2001, with yearly programmatic expenditures of approximately USD 75
million. Since January 2015, the UNOPS Geneva Office idihgsStop TB, previously hosted by
WHO. As a legal host and administrative agency to Stop TB, UNOPS is responsible for entering
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into agreements with donors, collecting contributions, disbursing resources to the Secretariat
partners in accordance with the vork plan and upon approval from Stop TB. In particular, UNOPS
provides grant management services (selection of grants, grant agreements, disbursements,
monitoring of performance) for the three major multi-country programmes of Stop TB. UNOPS is
also entrused with the consolidation of financial statements and reports, and supporting Stop TB
in HR, procurement, administrative and logistical bacloffice support. The Stop TB Partnership
Secretariat has approximately 45 staff members. Funding comes from 12 dws including

USAID, the Gates & Melinda Foundation, DFID, the World Bank, UNITAID and the Global Fund.

c) Trust Fund Manager for the Enhanced Integrated Framework

The Enhanced Integrated Framework (EIF) is a joint initiative and mukdonor partnership
designed to reduce poverty, enhance capacity of the fifty Least Developed Countries (LDCs) to
integrate into the multilateral trading system, and increase their accesto markets. In this way,

the programme works towards a wider goal of promoting economic growth and sustainable
development and helping to lift people out of poverty .The partnership includes six core

agencies: the WB, IMF, WTO, UN Conference on Trade Besielopment, International Trade
Center and UNDP. In 2008 UNOPS was selected to serve as the EIF Trust Fund Manager (TFM).
The amounts pledged by donors (over twenty donors) total USD 250 million, in addition to-bi
lateral aid for specific countries and tade-related projects. The programme is currently helping

49 of the poorest countries worldwide.

d) Hosting Agency, Fund Manager and Operational Support Service Provider of Cities
Alliance

The Cities Alliance is a partnership for urban poverty reductionrad the promotion of the role of
cities in sustainable development. It aims at supporting cities, local governments and their
partners in the developing world in addressing challenges to capture the gains of urbanisation
and taking advantage of opportunities, for the benefit of their citizensUNOPS acts as thieost of
the Secretariat and Trustee for Cities Alliance, angrovides operational support services
including financial and HR management and procurement.

e) Local Fund Agent for the Global Fund to Figh t AIDS, TB and Malaria

UNOPS has been providing management advisory services to the Global Fund as a Local Fund
Agent (LFA) since the first round of grant approvals in 2002, supervising over USD 1.5 billon of
funds over the past 7 years. UNOPS currently fills this role in 13 natk-income and LDCs.

As the Global Fund does not have a countpresence outside of its Geneva offices, it selects

through a competitive bidding process LFAs to oversee, verify and report on grant performance.

The LFA is an important part of the Global61 A6 0 ZAEAOAEAOU AOOAT CAi A1 O00Oh
undertaken before the signature of a grant agreement: Assessment of the proposed Principal

Recipient (implementer) capacity and track record, and the effectiveness of internal controls and

systems, as welhs reviewing the proposed detailed budget, work plan and other grant related

documents; (b) Work undertaken during the ongoing grant management: Independently

OAOEAxET ¢ OEA EIi Pl Al AT OA0O8O DPOT COAOO ET AAEEAOET C

of funds in accordance with the grant agreement, including risk management and management of
fraud; and (c) Work performed with respect to grant closure: Reviewing activities related to the
closing of the grant and advising on issues and risks related to grariosure.

ET

4EA , &1 80 OIT1 A EO O bOi OEAA ET AADAT AAT O AOOAOOI Al

AT EAT AA EI Dl ATl AT OAOOG6 AAPAAEOEAO AT A EiIi DPAAO8 ! OEI

contribute to consolidate in-country capacities and owner$ip, thereby supporting longterm
sustainability of national responses to the diseases. LFA performance is monitored by the GFATM
through a rigorous evaluation system, including routing ratings using their performance

evaluation tool, in country evaluatiors by stakeholders, and a miderm review, particularly
conducted through GFATM staff visits.
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UNOPS, as a UN and nfar-profit entity, shares values with the GFATM (such as sustainability,

country ownership and independence), and holds itself to a highahdard of accountability and

costA EAEAEAT AU8 )1 AAAEQOEITh 5./038 AGPAOOEOA ET AAOA
training, as well as in procurement, places it in a unique and advantageous position to undertake

the LFA duties for the GFATM.UNGP6 ABPDOT AAE O , &' OAOOGEAAO EO AAOA
results driven.

The UNOPS LFA portfolio is managed from its Geneva Officer, which manages and offers
comprehensive administrative and technical support to LFA Country teams with over 40 staff.
The LFA team plays an active role in the Global Fund Key Performance Management Group, with
the Head of Programmes of the Geneva Office acting a key liaison with the Global Fund
Secretariat, ensuring satisfaction with UNOPS services, solving LFA management issaed
developing other lines of services to the Global Fund.

f)  Trust Fund Manager and Operational Support to UNISDR for AR!ISE Initiative

The AR!SE Initiative is a global publiprivate partnership to respond to the challenge of disaster

risk reduction,] AA AU OEA 51 EOAA . AOCEI T O |/ £ZZEAA EI O $EOAOOA
Geneva Office manages the RISE TF, including responsibility for financial and operational

management, the receipt and disbursement of project funds, preparation of budgets, mamiing

of expenditures, and tailored financial reporting. The private sector, such as the Walmart

Foundation, has provided funding to the TF.

g) Other partners receiving operational support services (i.e. HR, fund and grant
management) include:

The International Aid Transparency Initiative (IATI)

UN Global Pulse

UN Office for Disaster Reduction

UN Water Inter-Agency Trust Fund

Scaling Up Nutrition (SUN) Movement

Sustainable Energy 4 All (SE4ALL)

The Nansen Initiative

[ et et e et A ent-E et et

In addition, UNOPS provides HResvices to several UN agencies (e.g. UNHCR, WHO) and
contracts approximately 7,000 personnel on an annual basis, and creates thousands more work
opportunities in local communities.

In sum, UNOPS is attractive becausehitings its experience as the Fund Bhager and Operational
Support Services provider to other multistakeholder initiatives as well as providing support to
other international secretariats, both inside and outside the UN system. UNOPS has strong skills
in efficient and costeffective projectmanagement and fundraising.

This is not least the case of the UNOPS Geneva Office, which has been present since 1996 and
which is particularly active in provision of hosting services, multidonor fund and project
management, assessment of grant recipiest grants monitoring and supervision, human
resources management and procurement. The Geneva Office manages a global portfolio of
around US$ 200 million.

3. Trust Fund Management Services

UNOPS is a subsidiary organ established by UN General Assgmiécision 48/501 of 19
September 1994 as a central resource for the UN system in procurement, contracts management
and other capacity development activities, as well as its value in providing efficient, cesftfective
services to partners in its specialied areas. UNOPS is committed to providing advisory,
implementation and transactional support services in sustainable project management,
infrastructure and procurement. UNOPS is particularly proud of assisting its partners acting as
Trust Fund Manager and~und Manager of MultiDonor funded programme as well as regarding
loan and grant issuance, administration and supervision.

Currently, UNOPS is able to support partners acting as Trust Fund Manager under two different
setups, either (a) in accordance with NOPS standard legal arrangements specifically adapted for

140



SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

UNOPS to act as Trust Fund Manager or (b) in accordance with 49§$6tem wide arrangements
for the management of MultiDonor Trust Funds (where UNOPS acts as an Administrative Agent,
and may also impément other activities).

UNOPS may act as Trust Fund Manager. In addition, UNOPS may perform other support and/or
implementation activities.

UNOPS, as Fund Manager / Trust Fund Manager assumes responsibility for the effective,
transparent and efficient management of the fund on behalf of the governing body of the fund.
This may include the following tasks and functions:

0] Acceptance of pldges (if required, in accordance with the governance
arrangements);
(i) Conclusion of agreements with donors (contributions shall be received through

a dedicated ledger);
(iii) Preparation of budgets;

(iv) Allocation of funds;

(v) Project financial managment;

(vi) " OAT 00 - AT ACAi AT O ET Al OAET ¢ AOOAOOGI A1 O
(vii) Recommendations on capacity building and provision of technical assistance;
and,

(viii) Supervision, monitoring, evaluation, and reporting.

UNOPS assumes similar resnsibilities when it acts as Administrative Agent.

In some instances, UNOPS provides additional support to partners wishing to contribute to a
Trust Fund. These activities may comprise the provision of administrative services in support of
the functions d the Steering Committee. This may include:

. Logistical arrangements required to facilitate the Steering Committee meetings,
including the preparation of the agenda and minutes, sharing information on behalf of
the Chair distribution of documents, etc

(ii). Documenting, communicating and ensuring followup of the Steering

#1 11 EOOAAGO AAAEOEIT T ON

(iii). Assisting the Steering Committee Chair in following up on Steering Committee
decisions;

(iv). Reviewing submissions and ensuring quality documentatiomnd adherence to
OEA &O1 A50O0 OOAT AAOA 1T PAOAOET ¢ POT AARAAOOAON
(V). Provide advice for disbursement decisions;

(vi). Tracking the Steering Committee approvals, allocations and implementation

progress and identify challenges to be reported to the Steering Comtteie regularly;

(vii). Maintain updated records and documentation including Fund strategic

documents, approved grant submission forms, annual and periodic reports, and other
information relevant to the Fund.

(viii) Provision of project implementation support services such as procurements,

contract administration of suppliers and service providers, travel, HR, etc.

In other instances, UNOPS support could include the establishment of an operational and
administration framework in support of the activities of the Trust Fund, including headquarters
and field presence, if so required.

UNOPS is able to act as Fund Marmag/ Trust Fund Manager under different governance
arrangements. Usually, UNOPS would act under a governance structure composed by a single
Steering Committee. The Steering Committee would act in accordance with a clear and well
defined set of terms of reérence. All donors would be represented in the Steering Committee and
would have voting rights as member of the Steering Committee. The Steering Committee would
usually be chaired by a United Nations entity or a Member State of the United Nations.

Other arrangements may be possible, adding the required complexity to the governance
structure when, for example, technical inputs are required given the special technical relevance
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of the thematic area. In other instances it including different layers in the g@rnance structure
may be required in order to have different degrees of oversight at different intervals.

UNOPS is a partner fully committed to meet the needs of the development partners it supports
and therefore it is also able to work with governancestructures where technical inputs are
provided at different stages of the project cycle. Consequently, as defined by the governance
structure, UNOPS may retain activities for direct implementation or, as decided by the governing
bodies of the Trust Fund, povide financial support for project/programme implementation
activities to be undertaken by a wide range of partners, such as public sector entities, United
Nations agencies, international and local NeGovernmentalOrganizations, etc.

4. Outline of operational support services

The following provides an overview of the different operational support services (the scope of
services will be adjusted as per the requirements of partner) UNOPS may provide to partners.

4.1 Human resources

UNOPS HR managnent services are developed within the framework of the rules and

regulations established by the General Assembly of the UN. The Executive Secretary and relevant
senior staff of the partners are the responsible hiring managers for the selection of all ffta

through the administrative support of UNOPS and within the budgets approved through the
governance mechanisms of partners.

There are several contractual modalities which UNOPS offers to its clients:

U Permanent Appointment, Fixed term appointment  (FTA) for a period of one to five
years, andtemporary appointment (TA) for less than one year, contracts under the
Staff Rules which provide the status of a staff member, including an UN Laisseasser
and coverage under the Convention on the Privileges and Immities of the United
Nations of 1947. Details regarding benefits, entitlements, insurance, etc. have been
provided to the STBP Secretariat.

U Individual Contractor Agreement (ICA) introduced by UNOPS to engage individuals
for provision of services through aflexible and alkencompassing contracting tool, and to
replace a previous complicated system of different contracts. Details regarding benefits,
entitlements, insurance, etc. have been provided to the STBP Secretariat. STBP personnel
holding Individual Contract Agreement (ICA) will be considered internal UNOPS
personnel and therefore enjoy benefits such on Learning and development in training
activities and are eligible to apply to the UNOPS Educational Assistance Programme.

Under its HR Regime UNOPS prigles a broad range of human resources management services
through the recruitment, contracting and administration of qualified technical personnel/staff, in
accordance with UNOPS rules, regulations and procedurdégore explicitly, UNOPS will:

U Advise onstaff planning and organizational structure;

U Recruit, select, induct, administer, train, advise and support personnel;

Assist/advise in the preparation of Job Descriptions, Terms of Reference and Vacancy
Announcements for staff and norstaff positions, asrequired;

Write and post vacancy announcements in electronic and print media, as required,;
Advise and assist in the selection process of suitable candidates;

Undertake the recruitment of selected and duly approved candidates;

Advise, Manage and administepersonnel contracts including payments of salaries/fees,
and applicable benefits and entitlements;

Organize learning & development activities, as required,;

Advise and guide on performance management;

Administer separation cases;

Advise and guide on AbsereManagement and Leave Monitoring;

Manage disciplinary cases;

c:

| et et et et

[ et et eI et et
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U Provide advice and guidance on HR contract modalities, applicable UN regulations and
rules, UNOPS rules, policies and procedures, recruitment and selection, performance
management; learning & @évelopment; and related systems and tools.

4.2 Procurement of Goods, Services and Works

UNOPS is the central procurement resource in the UN system. As a United Nations organization
UNOPS does not favor any commercial or any special interest. It combinéghty effective service
delivery with a low profile approach. On behalf of UN agencies, international financial

institutions, governments and NGOs UNOPS procures a broad range of goods and services with
an annual value of about USD 800 million, followingtA DB OET AEDPI A 1T £ OAAOOD
copy of UNOPS Procurement Manual on the websitgvw.unops.org). Many of UNOPS

procurement services are delivered in countries where local capacity is limited, in particular in
post-disaster and peacebuilding settings.

UNOPS provide standard procurement and contracting services for partners in line with "best
value for money” practices and applicable sustainability elements. More explicitly, the UNOPS
will:

U Assist/advise in the preparation of Technical Specifications or Terms of Reference, if
required;

U Undertake the solicitation and sourcing process including, if required, the advertisement
of the tender in electronic and print media;

U Evaluate tender documents together withpartners;

U Pursue contracts approval from the relevant UNOPS Contracts Committee if required;

U Issue contracts or agreements as appropriate and develop tailor made contracts and
agreements if required,;

U Administer contracts/agreements including the monitoring of performance and issuance
of due payments, accordingly;

U Arrange cargo insurance if required.

Solicitation Methods Overview

SERVICES RFP — REQUEST FOR PROPOSALS

Above US$ 50,000

ITB— INVITATION TO BID

ALL
US$5,000-50,000 | TYPES RFQ - REQUEST FOR QUOTATIONS
ALL
Below US$ 5,000 TYPES SHOPPING

Procurement cases up to US$ 250,000 are reviewed and awarded within UNOPS Geneva Office.
The Local Contracts and Property Committee (LCPC) is responsifide procurement cases above
US$ 250,000 and below US$ 1,000,000, and the Headquarters Contracts and Property Committee

OA1 OA

(HQCPC) covers all cases above US$ 1,000,000. Both the LCPC and HQCPC convene weekly or ad

hoc if urgency requires to rapidly review proairement cases of a certain volume.
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With its high buying-power, UNOPS enjoys considerable leverage with suppliers and passes €ost
benefits to its clients. UNOPS has entered into Long Term Agreements (LTAs) with suppliers for a
T 61 AAO -theA EQ@I AB&andSkrvices, thus guaranteeing highly competitive prices for its
clients. Through these, UNOPS can also bypass tendering, which significantly accelerates the
procurement process. UNOPS clients can access to goods under LTAs via the UNOPS e
procurement portal and United Nations WebBuy which allows them to rapidly check and track
goods and prices.

4.3 Grant Management/ Engagements with governments and UN agencies

As mentioned above, UNOPS has extensive experience with grant management, including as the
Executing Agent for the GEfSGP. UNOPS has developed its own Grants Manual which can be
found on our website:www.unops.org.

UNOPS:

U Supports partners, as necessary, in implementing its grant policies, including with
undertaking open, competitive Call for Proposal exercises, evaluation and selection of
most suitable Grantees (in line with established Grantee Selection mechanism, if any and
if such mechanism does not exist UNOPS will assist partners to produce such
mechanism);

U  Support partners, as necessary, with the direct selection of Grantees in accordance with
the in line with established Grantee Selection mechanism approved by the governing
mechanisms of partners;

U Award and issue Grant Agreements with selected Gl OAAO AT A¥1T O DAOOT |
implementing agents including applicable terms, provisions, responsibilities, milestone
schedules etc.;

U Issue UN2UN agreements and Project Cooperation Agreements as appropriate;

U Support partners, as necessary, with the administratio of Grant Agreements including
the monitoring of Grantees performance, and issuance of due payments, accordingly.

4.4 Financial management
UNOPS will be responsible for the effective, transparent and efficient management of the

DAOOT AOOG AAAT 61 600 ET TETA xEOE OEA DPOTEAAO ACOAAI Al
governance mechanisms on behalf of the donors, partners and stakeholders. o o
UN®®3 EAO £O01I1T AAI ACAOGAA AOOET OEOU £ O OEA £ET AT AEAI

accordance with its own Financial Regulations and Rules and within the strategy and priorities
approved by the governing mechanisms of partners. More explicitly, UNSPnay (the exact scope
of financial management services shall be covered by the project agreement):

U Accept donor contributions for partners through signature of respective Contribution
Agreements;

U 2AAAEOA AT A OAGCEOOAO dathmase] AOO8 &£O01T A0 ET A AA

U Maintain a financial management systems to reflect transactions related to partners;

U Maintain separate ledger accounts for earmarked contributions or as per the
requirements of partners to reflect all advances from proceeds of contributions andfall
expenditures paid from these contributions;

U Prepare annual budgets for presentation to the Governance bodies of partners;

0 Disburse financial resources allocated to properly approved
projects/programmes/activities through adequate legal agreements andctions;

0  Monitor expenditures to ensure that funding is spent for the intended purpose;

U Prepare reports on all financial aspects of the partners;

U Carry out auditing and monitoring & evaluation activities as requested and/or required

(@}
O;

In order to effectively process payments UNOPS uses an automated central payment facility

through its ERP system. A vendor profile will be established for each cooperating vendor

including all relevant information such as contact and bank account details. Once all required

information is received by UNOPS, the payment will be processed normally within seven to ten

xI OEET ¢ AAUO AT A OEA Al OOAODPI T AEI ¢ OOAT OAAQGEI T xEII
five working days. In addition, UNOPS can apply alternative paymentoaalities so that
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payments can reach the most remote project locations or payees in countri
banking facilities.

es with volatile

The eligibility to interest income is stated in the interest clause of the
donor agreement. Interest income (earned) on the cash balances of the
A£OT A0 T £ PAOOT AOO EO Oi AA AOAAEOD
accordance with UNOPS Financial Regulations and Rules aimé@ficial and
administrative practices for the benefit of partners. The interest income

Interest income on the
"casp palarlcgs of the o
A Aparfadrs fundsAvill BeA G

credited to the partners

accounts.

(earned) will be reported in the partners annual financial statements.

4.5 General administrative services

UNOPS provides a range of administrative support servicesciuding standard procurement and

contracting services, duty travel, and training. More explicitly, UNOPS may:

U Support the provision of proper IT services including arrangements for server capacity,

e-mail addresses, maintenance and troublshooting support as well

as website hosting;

0 Ensure access to and maintenance of telephone lines as well as payment of telephone

calls in support of partners related activities;
U Ensure provision of Corporate Business Insurance/comprehensive
U Ensureaccess to legal services:

risk management;

U Organize official duty travel worldwide and related travel entitlements for partners

related activities; assist with obtaining visas;
U Implement training activities and fellowship as required;

U Support contract management for Lease(premises) and contracting process of

alternative office space if required;
U Provide for electronic and physical document storage if required.

Travel is managed in accordance with the UNOPS travel policy. As a general service provider for

travel, UNOPS wdts with Carlson Wagonlit Travel (CWT) for travel transpo

rtation

arrangements. Local travel facilities are also available in most regions to reach out to persons in

countries around the globe including in remote areas.

Payments of travel entittements to tavelers are effected through a broad range of mechanism
including centrally and locally effected bank transfers as well as direct delivery through local
payment agents. Personnel traveling through UNOPS authorized travel will either be furnished
with a LaissezPasser (for UN staff) or a UN certificate (for independent contractors/consultants)
and have access to the UN security system. UNOPS can also assist in issuance of visas for official

travel when required.

UNOPS has dedicated personnel in chargeadf travel arrangements for partners. Upon receipt of
a travel request UNOPS prepares a travel authorization, which once signed will be used to
purchase a ticket. The services cover all travel arrangements for the partners staff and related
activities, sudc as participation in meetings, conferences, and evaluation committees, etc. If the

partner decides to hold an extraordinary, largescale conference, then additi
resources may have to be assigned.

4.6. Financial reporting

onal athoc

UNOPS issues finanal reports and statements following a reporting format to be agreed with
the partner and which will be an annex to the donor agreements. The reports requirexhd

frequency will also be stipulated in the donor agreements.
UNOPS issues the following types fifiancial reporting during the project life

cycle:

0  Annual Financial Management Reports (FMR) before or after closure of books.
U Interim Financial Statements (IFS) after closure of books for the month or quarter;

0 Annual Financial Statement4AFS) on the pevious calendar year,
expenditures as at 31 December each year after closure of the

showing income and
books fioe financial

period and audit concluded by the United Nations Board of Auditors (UNBOA), UNOPS

Corporate audit;

0 Final Financial Statements (FS) once the projects are operationally and financially
closed. The projects are closed financially once all balance sheet items such as accruals
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for staff andservices, unliquidated obligations etc. have been settled and the FFS
accepted by partner;

U Cashflow forecast (liquidity forecast) upon request.

U Interim expenditure reports and other reports as may be reasonably requested

Any additional reports can be prepared as requested by the partner. The narrative reports will be
the responsibility of the partner. However, if required UNOPS may support the partner in
providing inputs and production of progress and other narrative repots.

All financial accounts and statements shall be expressed in United States Dollars. UNOPS wiill
send the donors the same reports to describe all of its finances.

Requests for payments will be submitted by the partner to the dedicated Portfolio Manaigrent
Team, which will review, clear and submit to finance for payment.

4.7. Audit Provisions
UNOPS can be responsible for standard audit exercises for partners in line with its applicable
policies, requirements and practices. More explicitly, the UNORSay (exact scope is to be
underlined in the respective agreements with partners):
U Undertake internal audits as per corporate policy to ensure compliance and best
practices in line with UNOPS standards;
U Identify and contract appropriate audit services asstipulated in the Contribution
Agreements with donors or as requested on case by case basis by the partners;
U Receive and comment on audit reports;
U Follow up on the implementation of audit observations.

5. Guiding principles and framework for UNOPS Hostin g
Arrangements

This section provides an overview of the framework that governs the hosting arrangement,
including the overall guiding principles, delegation of authority, the service types, and the roles
and responsibilities?®.

The overall principle under-pinning the hosting arrangement is that the hosted entities focus on
their core mandated and substantive programmatic activities, while UNOPS provide fund
management/oversight, operational support services and administrative oversight framework
that allows for efficient programme delivery and high impact.

i Strategic direction, human and financial resources : The UNOPS hosting model allows
for an independent governance structure. The governance structure (Standing Committee
or any other as established byhosted entities) maintains complete autonomy to make
decisions on the strategic direction and human and financial resources of the hosted
entities, consistent with UNOPS policies. This includes approval of the operational
strategies, annual work plans andudgets, etc. UNOPS will not get involved in strategic and
programmatic issues. UNOPS operates with annual budget cycles that follow the calendar
year. It is suggested that the hosted entities adopt the same budget cycle for both practical
administrative reasons and because it gives the Standing Committee more flexibility to
adjust to needs and a better opportunity to provide guidance and oversight. UNOPS, as the
Host Agency, can be representeeix-officio in the Standing Committee as an observer.

i1 Oversight and performance assessment of the Executive Secretary/Director: The
Executive Secretary/Director is selected and appointed in accordance with UNOPS policies
and procedures, while retaining the ability to operate in a functionally independent and
effective manner in accordance with UNOPS organizational directives and administrative

19 This proposal does not enter into a detailed description of the governance structure of the hosting arrangement;
this will be established jointly during the transition period and codified in a set of Terms of Reference.
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instructions. The approval of the terms of reference and the selection as well as supervision
of the Executive Secretary/Director will be maintained as at the present.

i Clear identity and mandate: As is the case with other partners hosted by UNOPS, the
hosted entities retain their own institutional identity that is recognizable to all
stakeholders. The hosted entity will maintain its own website, logo, letterhead, email
addressesgtc.

1 Communication with partners: T he Secretariat, will be able to communicate with its
partners. Written communication will not have to be cleared by UNOPS, with the exception
of legal documentation such as MOU and agreements as UNOPS formally is thal legtity
that enters into contractual arrangements on behalf of the hosted entity. The Secretariat
may wish to seek advice and inputs from UNOPS on case by case basis.

i Efficient, flexible, and accountable administrative processes: As mentioned above,
UNOFS has a proven track with the provision of efficient, accountable and effective support
services.

1 Resource mobilization : As a fully selffinanced agency, UNOPS employs a flexible and
creative fund raising approach aimed at attracting a diverse set of donoesources. UNOPS
has recently developed an approach to engage the private sector. It applies a solid due
diligence process in the engagement process. As a member of the UN family, UNOPS would
follow the guidance of the Global Compact and would not, foxample, engage with tobacco
companies. The hosted entity would be able to benefit from this platform. Moreover, there
are no potential institutional conflicts of interest between the hosted entities and UNOPS.

Another key driver behind the proposed framevork is minimum interruption of operational

requirements and programmatic delivery of the hosted entities. It is essential that there is a

Oi 11T OE OOAT OEOET1T AT A OEA EI OOAA AT OEOU8O 3AAOAOAOE
An additional guiding principle is one of efficiency and avoidance of duplication of efforts and

structures. It is a delicate balance between maintaining institutional control and continuity, and

at the same time implementing change and minimising redundancies. Experience showat it

xEl1 AA Ei bl OOAT O O1 OEI O1T OGEI U AT Al UOA OEA 1T AAAO 1
comparison with the resource requirements and services provided by UNOPS.

Whether the hosted entity in general will seek to make changes to its programmatiodus,

internal processes, and staffing requirements, remain decisions fully up to the hosted entity and
its Standing Committee. Either way, it is vital that adequate resources are allocated for the
transition process.

6. Concluding remarks

UNOPS fund management and operational support services not only provide the partners with
efficient support services, but also enable the partners to create a foundation for a strong and
sustained growth.

UNOPS is an ideal candidate for providing hosting, fundanagement/oversight and operational
support services to UN agencies and international organizations for the following main reasons:

Experience and Proven Track Record:
U Significant experience from other fund management and operational support
arrangements
U Capacity in grants and fund management for mukilonor programmes.
U Expertise in partnerships with UN, governments, government agencies, NGOs and
private sector, and contract administration with sound financial and programmatic
reporting systems.

Independence and Neutrality:
U Capacity to work with multiple countries and implementing partners.
0 No conflict of interest due to clearly defined role.
U No political or specific substantive agenda.
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0  No conflicting thematic mandate with partners

Highest Standards and Consistency:

U  UNOPS operates as a fully sdifiancing, notfor-profit entity, which promotes efficiency
and financial discipline.

U UNOPS transparent, accountable management services meet the highest international
standards. Partners are assured cetsistent performance to agreed standards of quality,
timeliness and cost, and safeguards against implementation risk.

0 UNOPS has systems in place, and capacity to prepare and submit financial statements
and reports to multiple donors in a timely manner, agper donor requirements.

U  UNOPS has a recognized and respected reputation and highly professional (most of them
internationally certified) staff in project and fund management and implementation. As
such, partnering with UNOPS gives donors confidence that seurces will be spent
properly.

Broad Network of Partners and Established Relations with Donors:

U UNOPS has a solid experience of working with various partnerdJN agencies, the Global
Fund to fight AIDS, Tuberculosis and Malaria (GFATM), Three Diseasamd (3DF),
Global Environment Facility (GEF), Stop TB Partnerships, Water Supply and Sanitation
Collaborative Council (WSSCC), World Trade Organization (WTO), International Labour
Organization (ILO), United Nations Conference on Trade and Development (UMD),
World Bank (WB), International Monetary Fund (IMF) etc.

U UNOPS has established relations with a large number of donorsincluding but not
limited to the EC, USAID, CIDA, DFID, Governments of Sweden, Finland, the Netherlands,
Norway, and Switzerland.

U UNOPS experience in cooperation with the EC should receive special attention. UNOPS
has a liaison office in Brussels, with an aim to increase understanding and coordination
between UNOPS and the EC, develop partnership opportunities and to serve as alfoca
point for UNOPS managers around the world. UNOPS also has liaison offices in Tokyo,
New York and Washington for facilitation of coordination and resource mobilization
with US and Japan government as well as IFIs/World Bank.

Global presence, efficiency , value for money and speed:
U UNOPS has a truly global reach, with its Headquarters in Copenhagen, five regional
offices, strategically located operations centers (including the Geneva Office), and project
presence in over 130 countries.
U UNOPS regional, subegional and country structures are flexible and easily adaptable
Al O Al EAT 006 1T AAAO OF AEsEAEAT O U AAI EOGAO £01
services in cost effective and timely manner.
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Annex 12: Outline of potential services by The New Venture
Fund

http://www.newventurefund.org

About the New Venture Fund

The New Venture Fund (NVF), is a US registered public charity, established in
2006. It conducts public interest projects and helps donofaunch new projects
quickly and effectively, collaborate efficiently, and develop higimpact grant-
making programs. NVF offers robust international granimaking support, and
has executed grants and disbursed funds to over 30 countries around the world.

An independent board of directors that has extensive experience in philanthropy
and non-profit management oversees NVF. NVF is managed under an
administrative agreement with Arabella Advisors a leading natimal
philanthropy services firm that helps philanthropists and investors find
innovative ways to achieve greater good with their resources.

It hosts projects for different donors. For example

NVF has been working with Gates for the past 6 years on its Glblbtealth
Advocacy Small Grants Initiative (SGI). SGI provided targeted and cost
effective funding for time-sensitive advocacy projects that help improve
global health by raising awareness, improving communication, and
increasing funding. The initiative foesed on small projects that could
leverage resources and magnify impact, such as awareness campaigns
and strategic meetings and events. When the term of the investment
ended, the Gates Foundation decided to grow the program and focus on
policy and advocacyprojects. In 2012, the foundation launched the Global
Policy and Advocacy (GPA) program. Since 2007, the funds have granted
or contracted over $20 million to 70 organizations in 20 countries.

The NVF is also hosting the Gates Foundation funded Nutritiord¥ocacy
Fund. The Nutrition Advocacy Fund is providing grant support (ranging
from US$75,000 to US$200,000) to nutritiorfocused civil society
organizations in highburden countries to develop and implement
advocacy plans to secure financial and/or policxcommitments at the
N4G2 summit in August 2016The NAF call for proposals, including
application questions is presented at the end of this Annex.

Potential administrative and secretariat services provided by NVF
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NVF would have a dedicated team assignetb managing the grant review,

execution and disbursement process and donor reporting requirements and

x] OT'A OAT U 11T .6&80 EITOAOT Al AT i bl EAT AAh
needed.

NVF can provide bespoke services according to the needs and prefieces of the
SUN Movement, including

1 Pass through: NVF would serve as the direct grant recipient of the funds
from public and private donors and sign agreements directly with users at
global and national levels

Application screening and review

Due diligence

Fund disbursement (within 4 weeks from decision to receipt by users)
Verification of programme and financial reports by users

Donor reporting and compliance

= =4 =4 -4 -4

In terms of financial management by sulgrantees, NVF conducts due diligence
before makinga grant award and will monitor funded projects throughout their
duration. Before deciding to award a grant, NVF typically requires a narrative,
project, and grant budget proposal and appropriate due diligence documents.
NVF will conduct due diligence on ach applicant, which includes reviewing the
following:

E IRS determination letter, or an international equivalent with a certified
translation as necessary
E Board of directors, including officers and their affiliations
For international applicants, a staff Ist will also be requested;
these with names will be checked against the Specially Designated
Nationals List
E Audited financials and most recent 990 or an international equivalent to

AOOAOO OEA 1T OCATEUAOQGET 160 £&£ET AT AEAI EAA
Should the due diligence proce® AOET ¢ ET 01 NOAOOEI T OEA 1 O
or organizational health, NVF will explore any concerns more deeply, present

concerns to the advisory board, and take the concerns into consideration when

structuring the grant or contract. During the gran period, NVF is also able to

maintain contact with grantees through regular reporting and conversations to

track and manage the grant spending and ensure that the activities are in

compliance with the grant agreement.

Upon completion and often during thegrant period, funded organizations will be
required to complete a one to two-page narrative report, and submit any
relevant media or other metrics and a financial report dated and signed by an
officer. Based on information provided by the organization, NV will determine
whether the organization was successful at meeting its stated project goals and

objectives.
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This is the baseline approach.In the case of extenuating circumstances,
additional oversight may be provided in order to sufficiently steward thefunds.
The NVF model is easily adaptable to the needs of specific donors and
circumstances, so an approach would be designed that best meets the needs of
the fund.

Fund management / decision making

The final decisionmaking lies with the NVF Board but a Advisory Committee,
which would consist of SUN stakeholders, will inform decisions. In effect, the
6& xI Ol A OEcCT 1T&£& 11 OEA ' AGEOI OU #1111 E
intervene in exceptional circumstances. The Advisory Committee would perform
the role currently played by the SUN Movement MPTF Management Committee.

Administration fees

Based on an annual disbursement range of US$ 5 million to $75 million, the fee
for managing the SUN Movement Fund could range from 2% to 8% of the total
amount of funding that is granted to the Fund.The factors that influence our fee
include:

1 number of grants that need to be reviewed, approved, executed and
disbursed

1 number of donors

1 complexity of donor reporting and compliance requirements

1 complexity of the financial reporting required to manage the incoming
and outgoing funds

1 number of staff or consultants/vendors (if any) to be managed by NVF as
part of this fund
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Nutrition Advocacy Fund

Request for Proposals

The Nutrition Advocacy Fund is pleased to invite you to submit a proposal
for grant support to develop and implement an advocacy plan that will
secure clear and firm financial and/or policy commitments from

governments of high -burden countries to improve n utrition programs.

Overview

The second Nutrition for Growth (N4G2) summit in August 2016 in Rio de
Janeiro, Brazil, will be an important opportunity for governments in highburden
countries to make financial and/or policy pledges to improve their countrid O 6
nutrition. This summit will provide a platform of global visibility for these
governments, especially compared to prior summits that placed less emphasis
on governmental pledges. To take advantage of this opportunity, the Scaling Up
Nutrition (SUN) civil society alliances and other civil society organizations that
work in high-burden countries are well positioned to advocate their
governments to commit to greater support for nutrition and to hold
governments accountable for the support that they pledgeRecognizing that
many of these organizations do not have the resources to plan and undertake an
advocacy effort, the Nutrition Advocacy Fund aims to quickly disburse funds to
support this crucial? and timely? work.

Grant Opportunity

The Nutrition Advocacy Fund will provide grant support (ranging from
US$75,000 to US$200,000) to nutritiorfocused civil society organizations in
high-burden countries to develop and implement advocacy plans to secure
financial and/or policy commitments at the N4G2 summit in Agust 2016. The
Nutrition Advocacy Fund is a project of the New Venture Fund (NVF), a US
based, 501(¢ (3) public charity.

This request for proposals includes the following items:
1 Eligibility criteria

9 Selection criteria

1 Grant requirements
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9 Application process and timeline

9 Application questions

9 Contact Information
Eligibility Criteria
Civil society organizations that meet the following criteria will be eligible to
apply for funding:

9 Location: Organizations that are based (or predominantly operate) in
countries facing a high burden of undeinutrition may apply for funding,
with preference given for organizations based (or predominantly
operating) in SUN countries. The selection committee will rephasize
regional diversity across grants made from the Nutrition Advocacy Fund.

9 Organization: SUN civil society alliances and other national or local NGOs
are eligible to apply for funding. International NGOs that operate as host
entities for local or natonal civil society organizations are also eligible to
apply for funding, as long as the proposed activities take place within a
single country. Other types of organizations may be considered on a case
by-case basis.

9 Plausibility of Government Making a Pl edge at the August 2016 Rio
N4G2 summit: The selection committee will determine plausibility by
AT T OEAAOET ¢ CciT OAOT I AT 066 DI AACAO AO
other past political leadership on nutrition.

The selection committee may make exceptions tdése criteria on a casdy-case
basis.

Selection Criteria

Successful applications will:

1. Have a strong record of accomplishment, especially within the local
political context.

2. Demonstrate a strong understanding of the civil society and nutrition
landscapeET OEA ADPDPI EAAT 660 ET T A Al O1 bous

3. Propose a thorough communications and advocacy strategy focused on
improving nutrition programs in high -burden countries by advocating for
clear and firm financial and/or policy commitments.
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4. Articulate clear goals for the Rio summit and a process for tracking
progress toward those goals both before and after the summit to
ensure accountability for any commitments made.

5. Identify plausible strategies to implement the identified goals, over both
the short-term (in 2016) and long-term (from 2017 onward).

6. Articulate clear plans for identifying and nurturing partnerships or
coalitions with potential allies.

7. Establish a realistic timeline for implementing the advocacy plan.

8. Meet the grant requirements of the New Venture Fund, basemh a review
of your organizational documents.

Grant Requirements

NVF will require applicants who successfully meet the above criteria and who
are awarded funding to submit a brief narrative and financial report at the end of
the funding period that summarizes their activities and accomplishments and
provides a complete accounting of all expenditures made from the grant.
Applicants that NVF selects to receive funds will receive reporting instructions
and templates to assist them in the preparation ahese reports.

Please note NVF grant funds cannot be used for lobbying, or attempts to
influence legislation, as defined by the US tax authorities.

Application Process and Timeline

To apply for funding, applicants must submit the following items:

1. Responses to the Application Questions (see below) in a Microsoft Word
document.
2. A completed budget worksheet (sent separately) as a Microsoft Excel file.
3. Organizational documents, including:
a. Most recent financial statements (preferably audited)
b. List of board of directors and key staff
c. Most recent government filing and/or annual report
d. Certificate of establishment in home country
These items must be sent as email attachments to
nutritionfund@newventur efund.org by November 30, 2015 at 5:00 p.m. EST.
Applications that do not include these items or are not received by the deadline
will not be considered for funding.

154


mailto:nutritionfund@newventurefund.org

SUN MuLTI PARTNER TRUST FUND |INDEPENDENT EVALUATION T FINAL
REPORT - ANNEXES

Applicants will receive a confirmation email upon receipt of their application. In
Decemler 2015, applicants may receive followup questions from the selection
committee via email. All applicants will be notified of final funding decisions no
later than January 31, 2016. Grant periods may extend no later than December
31, 2016.

Application Questions

To apply for funding, applicants must submit answers to the following questions
in a Microsoft Word document to nutritionfund@newventurefund.org by
November 30, 2015 at 5:00 p.m. EST. Response should not exceed the word
count specified. Applications that do not address each of these items will not be
considered for funding.

1. [400 words maximum] Provide a brief summary of your work to advance
nutrition in the country within which you propose to operate, including:

a. Major successes and accomplishments

b. Notable lessons learned

c. Relevant funders, partners, and allies that you have had over the
past two years

2. [600 words maximum] Describe the specific context of the country within
which you propose tooperate, including:

a. The scale of the need for enhanced investment in nutrition
programs

b. The landscape of civil society organizations, public sector agencies,
and private entities working on nutrition -related issues

c. Past governmental commitments to fund nuttion, including (but
not limited to) pledges made at the 2013 N4G summit

d. An assessment of any governmental commitments that may be
made at the August 2016 Rio N4G2 summit in the absence of a
coordinated advocacy campaign

3. [1000 words maximum] Describe you proposed plan, including:

a. Specific goals and objectives regarding the August 2016 N4G2
summit, including the financial and/or policy commitments you
wish the government to make at the summit

b. Systems to ensure tracking of financial and/or policy
commitments and to ensure the accountability and sustainability
of those commitments after the August 2016 summit
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c. Communications, outreach, and/or research activities designed to
AAEEAOGA UT 60 PIATBS8O0 Cci Al O AT A TAEAAOD
d. Activities designed to monitor, track, or me® OOA UT OO0 biI AT 80
and/or financial commitments
e. Opportunities to partner or coordinate with other civil society
organizations or potential allies
4. [200 words maximum] Provide a realistic timeline of your proposed plan,
including:
a. Major activities and miestones from February to December 2016
5. (300 words maximum) Provide a narrative summary of your financial
request, to accompany your completed budget worksheet. This summary
should include:
a. The grant amount you are requesting (to be between US$75,000
and $00,000)
b. A description of how you propose to use the grant funds
c. Any additional context regarding your budget that cannot be
conveyed through your budget worksheet
Contact Additional questions may be directed to the Nutrition Advocacy Fund
team at nutritionfund@newventurefund.org
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Annex 13: Recommendations for enhancing the performance of
national Civil Society Alliances & the global CSN

The recommendations presented below aretargeted at CSAs and the global
CSN. The evaluation suggests that many CSAs and the global CSN are already
working on many of these issues. In this sense, the recommendations are an
encouragement to enhance existing efforts.

Planning

1 Develop an overall stategy, work plan and budget encompassing all CSA
activities and costs and then specify which will be / are being supported by
different donors

1 CSAs should defineSMARTERadvocacy impacts, e.g. adoption of pro
nutrition legislation for example. This will enable better monitoring of
progress, analysis of factors determining progress and identification of
enhanced actions and ways of working.

CSA governance arrangements

1 The global CSN should clarify and (re) communicate guidance on CSA
governance arrangemets. The most important point is that CSAs should be
member led (both in decision making and implementation of activities)
rather than by a host organisation, thesecretariat or small group of
members.

1 In particular, there is a need to enhance efforts toreure that local and
national CSOs, particularly grassroots organisations representing at risk
people and communities, are taking lead roles in the CSA and are at the
forefront of activities, especially policy influencing. Resources should be
prioritised f or this purpose.

1 The global CSN Steering Group should encourage CSAs to conduct inclusive
reviews and reforms of governance arrangements, where needed. In cases
where there continue to be serious difficulties, there may need to be
penalties, e.g. the CSA inot recognised as a member of the global CSN, the
CSA is consequently unlikely to receive funding from a SUN Movement fund.

1 In reviewing applications for funding the Management Committee of the SUN
Movement pooled fund should assess the governance argements of CSAs
in relation to global guidance

The global CSN model

The revised model and ways of working should be based upon the following
guiding principles.

1 There should be increased emphasis on sharing of learning between CSAs
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more than technical sipport from the global level. This can be perceived
as a shift from a vertical, top down to a horizontal approach to CSA
learning and development

1 CSN member organisations should take on more responsibility for the

implementation of activities (e.g. the capturing of impacts and lessons
learnt, the provision of technical support to CSAstc.).

1 The global CSN could integrate these costs into its apgation to the Fund

and sub grant to individual organisations or regional groupings. In Africa
for example, the Graca Machel Trust, Trust Africa, and African Capacity
Building Foundation have strong reuptations for civil society capacity
building.

1 As a conplementary measure CSAs should be encouraged to include
technical support costs in their own budgets and be able to choose the
service provider.

1 The role of the CSN Secretariat focuses more on facilitation rather than
implementation, i.e. matching CSA sygort needs with service providers,
whether they be other CSAs or individual organisations.

Resource mobilisation

T

Better-resourced NGOs should be scaling up their funding of the core and
activity costs of CSAs and the global CSN. As part of broader dsstons with
Senior Managers of INGOs on organisational alignment, discuss increased
financial contributions (and staff time) to the global CSN and CSA core costs
as well as activities

Longer-term fundraising should be an explicit objective in CSA work plans
accompanied by a clear strategy.

Secure Letters of Intent with donorsfor funding over the time horizon of the
next funding window.

Sharing lessons, transparency and accountability

T

The CSN already plans to develop a website which would have dedicated,
self-managed pages for each CSA. The CSN encourage CSAs to provide
common information on key issues such as Members, Executive Committee
and Secretariat staff, governance documents; imutes of meetings; strategic
objectives and plans; activities; outputs; achievements; budget and
expenditure of different sources of funds. CSAs could build upon the
summaries presented in Annex 9 of this report.

CSAs could benefit from learning lessonsom monitoring initiative such as

OEA 71 O1 A "AT ES O 0OAI EA %@DAT AEODOOA
framework.
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1 While the operating contexts of CSAs vary, a checklist of variables in tabular
form for all CSAs would be highly valuable, and could encourage meo
coherent approaches. This follows a similar approach to the Progress
Markers in the wider SUN Movement monitoring system and the GNR.

91 Data in the table can also be hyperlinked to background information e.g. a
clickable list of organisations behind thenumber. It could also link to simple
short video clips and other multimedia showing, for example, the
collaboration with government, the capacity building of CSO members etc.
CSAs will be able to learn from each other how they have implemented
activities and achieved impacts.

1 An extract of such a table might look like:

Variables 2013 2014 2015

CSO Governance

1. Registered (Y/N) N N Y

2. Number of member| 50 70 100

CSOs

3. Number of| 1 3 4

Executive Ctte

meetings per year

4. Mapping of CSO| No 50% 100%

carried out

Advocacy

1. Number of meetings| 3 5 7

with Government

Focal Point on

Nutrition

2. National Nutrition | Drafted | Proposed | Proposed to

Legislation (status) to Parliament,
Parliament, | accepted
rejected

1 What is important is the dynamic progress being made. One can correlate the
progress on these deliverables with the actual progress in chronic and acute
malnutrition over time too.
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Annex 14: Basis of Terms of Reference for a New Fund

In this Annexwe make detailed recommendations which could provide the basis

for the Terms of Reference and Rules of Procedure of a new SUN Movement
Fund. It is based on the original SUN MPTF ToR, the SUN MPTF MC ToR and
Rules of Procedure and the Supplementary Guidanead integrates the changes
recommended by the Evaluation Team.

Purpose of the Fund

To support the strengthening of national capabilities to scale up nutrition,
including through enhanced patrticipation of stakeholders, by providing small,
last resort andprimarily catalytic funding.

Windows

There could be the following windows

Eligible costs / | Primary Type of | Maximum Total Annual | % of total
activities applicants funding grant per | Disbursements annual

year disbursements
. Strengthening Primarily Catalytic

national capabilities | governments only

Il. Enabling civil society | Civil society Catalytic, USD 135,000 | USD 600,000

participation in run_ni_ng &
nutrition policy cycle activity
management costs

(Support for new and
established CSASs)

Il. Catalysing local, small Business Catalytic
and medium only
businesses to
participate in
nutrition policy
management

(Support for new
national SBNs for a
maximum of 3 years)

IV. Contingency

V. Fund monitoring and
evaluation and
auditing

The maximum grant size and total annual disbursements would need to be
determined based upon further needs assessments.
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The analysis for CSAs presented in section 8.1 of the main report suggest a
maximum grant size per year of USD 135,000 and total annual disbursement of
USD 600,000 for CSAs through this window. Clearly there would be an exception
for the global CSN Secretat was to be funded through this window.

The total annual disbursements for each window should be determined through
consultations with the relevant stakeholders, i.e. should be needs based, taking
into account the potential to access other sources airids.

In the event that donor contributions do not match estimated funding
requirements, allocations to windows should be consistent with the intended
proportion of total annual disbursements.

Eligible applicants

Each window has primary target groups.Funding could be provided to other
stakeholders in exceptional circumstances. For example, an NGO might be in a
position to facilitate the establishment of a national Business Network.

Governance Arrangements
Management Committee

The Management Committee will be responsible for: The finalisation, and
revision as necessary, of governance documents for approval by the SUN
Movement Executive Committee; Lead resource mobilization efforts for the
Fund; Reviewing proposals and allocatingunds according to agreed criteria;
Making decisions on requests for project revisions; Oversee the overall
performance of the Fund and make necessary adjustments in scope and
governance structure, if necessary; Regularly reviewing the efficiency of
disbursements and the use of funds; Overseeing fund level performance;
Ensuring compliance with legal requirements and the governing documents of
the Fund.

The MC should be chaired by the Coordinator of the SUN Movement who will
ensure strong linkages with theSUN Movement Executive Committee.

The MC should consist of the following voting members:

1 Contributing donors

1 An equal number of SUN countries

1 Representatives from SUN UN, Civil Society and Business Networks,
nominated by the Networks.

1 Representativesof other organisations / entities may be invited to join or
participate by the MC.
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The Administrative Agent, and any Secretariat staff, will be esfficio members of
the MC.

Members will recuse themselves from the consideration of any proposals in
which they have a vested interest or where a conflict of interest could arise by
taking an observer status for consideration of that proposal.

Secretariat

The Secretariat will provide technical and administrative support to the
Management Committee and is rgmonsible for the dayto-day operations of the
fund. The following activities will be the responsibility of the Secretariat:

Draft selection criteria, applicationguidelines and formats, reporting formats for
approval by the MC; Conduct initial screeningral review applications against
agreed criteria; Support MC meetings; Review requests for project revisions
and make proposals to the MC for decision; Prepare consolidate@rrative and
financial reports for the SUN Movement Fund, including lessons learnklake
proposals for improved functioningof the funding mechanism, based upon
lessons learnt from monitoring andevaluation; Provide the content for the SUN
MovementFund webpage; Facilitate independent monitoring anévaluation as
needed

Administrative Agent

Sign agreements with donors; Receive and administer contributions
from donors; Conduct due diligence on potential IPs; Sign agreements with IPs;
Disburse funds to end users within 2 weeks of decisions by the MC; Receive
narrative and financial reportsfrom users; Verification of programme
and financial reports by users; Submit consolidated reports to donors; Provide
statements of donor commitments, deposits and transfers (by project, by
country, by window) and other financial information in real time ona publicly
accessible website; post detailed information on the timelines of transfers of
grants to Implementing Partners.

Resource mobilisation

The SUN Movement Fund Management Committee should take the lead in
mobilising resources.

Acceptance of funds from the private sector will be guided by criteria stipulated
in the UN systemwide guidelines on cooperation between the UN and Business
#1 11 01 EOU i OEA 5. 3AAOAOAOQU
http://www.un.org/partners/business/otherpages/quide.htm ).

In support of the overarching aim of SUN, and to ensure maximum flexibility and
coordination, donors are encouraged to contribute with multiyear pooled/non-
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earmarked resources. If this isnot possible, the earmarking to three Windows
(specified in Section 2.1 above) may be permitted.

Contributions to the SUN Movement MPTF may be accepted in fully convertible
currency. Such contributions shall be deposited in the bank accounts designated
the administrative agent. The value of a contribution payment, if made in other

than United States dollars, shall be determined by applying the UN operational
rate of exchange in effect on the date of payment.

The SUN Movement Executive Committee and Donor t@rk have key roles to
play in mobilising resources for the SUN Movement Fund.

Application approval process and release of funds

Applicants may submit applications at any time. Applications will be reviewed 2
or 3 times per year at publicised dates. Th&anagement Committee may decide
to issue addoc calls for proposals if urgent or unforeseen funding needs arise.
Application processes need to be clear and well communicated.

The Secretariat, with support from the Administrative Agent will develop a Fund
Project Management Platform where all the IPs may submit their applications
and find out the status of approval on this electronic platform.

The Secretariat will review applications against agreed criteria for each window,
with inputs from the SUN globaland national Networks, as appropriate.

Achieving financial sustainability must be an objective within all applications. All
applicants should provide a strategy for financial sustainability, together with
their funding application.

Applicants should prent their overall financial requirement in a costed
logframe. The costed logframe needs to be as comprehensive as possible (e.g.
using the results of REACH Mapping Exercises) indicating core CSA and-nore
costs, as well as funded or funding still requéed.

All applications should be accompanied by statements from government focal
points and other stakeholder groups on national multistakeholder platforms.

Other conditionalitie s should be used to promote quality implementation.

A (shortlist) of proposals will be submitted to the SUN Movement Fund
Management Committee.The SUN Movement Management Committee, may
decide to approve the proposals, approve proposal with
modifications/conditions,  defer/return  with comments for further
considerations or reject proposals. The fund allocation decision of the
Management Committee has to be signed by its Chair.
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The decisions of the SUN MF MC will be submitted to the administrative agent
for disbursement.

On receipt of the approval of the SUNIC and a copy of the signed agreement by
the Implementing Partner, the administrative agent will release the funds within
2 weeks of the decision.

Timeframes for decision making, disbursements should be stipulated in the
Rules of Procedure of the Fund.

There should be 15% flexibility between budget lines, without the need for
approval.

Technical assistance

Technical assistance to funded activities, when required, should be provided
through the SUN Movement Networks and Communities of Practice. For
exanple:

The global SUN Civil Society and Business Networks will provide support
to their national counterparts. National UN Networks and REACH
facilitators should provide support to nascent national Civil Society
Alliances and Business Networks as required.

All SUN Networks at national level should align support to assist national
governments to lead efforts to strengthen capabilities, calling in support
from regional and global levels, when needed.

Programme and financial quality assurance

Applications from national stakeholders should have been developed in
consultation with other members of national multistakeholder platforms

The administrative agent will conduct due diligence before signing agreements
and will monitor funded projects throughout their duration.

End users of funds, using standard formants, would be required to provide:

1 Biannual programme and financial reports
1 Final narrative and financial reports

End user annual and final reports should contain feedback from other members
of national multi-stakeholder platforms.

SUN global Networks have a key role to play in monitoring and ensuring
programme quality by:-

1 Providing technical guidelines and assistace as described above
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1 Monitoring the functioning of national networks in relation to global
principles and guidelines

1 Monitoring the disbursement of funds by the SUN Movement Fund and
raising concerns with the Management Committee

Reports should provide information on the overall programme and budget of the
recipient and demonstrate the contribution of SUN Movement Funds to overall
income and implementation.

Indirect costs of the Implementing Partners will be limited to 10%. All other
costs incurred will be recovered as direct costs.

The Administrative Agent and implementing organisations will be audited in
accordance with their own financial regulations and rules. The Implementing
Partners will be audited using the procedure described in the TOR ofdhFund

(or in the Rules of Procedure).

Given that the Fund will be providing grants to many national governments and
CSOs, it would be important to clearly define the audit principles of the Fund and
ensure that the audit is carried out with specific fregency, subject to risk level
of IPs, and covered for by the Fund (or else it will not be possible to audit all the
grants the Fund will issue, which will present a huge accountability issue for the
Fund).

The SUN Movement Fund monitoring and evaluation fraework should be
coherent and integrated with the overall M&E framework of the SUN Movement.

Accountability and public disclosure

The Management Committee will ensure that funding allocation decisions,
progress reports, evaluations are made publically alable. The Administrative
Agent and Secretariat will provide the following realtime information for
inclusion on a dedicated page on the SUN Movement websitetonor
commitments and deposits; number of applications received; fund allocation
decisions; transfers to implementing organizations (including the dates of
transfers), and annual expenditure; minutes of Management Committee
meetings, project information and reports; internal and external evaluation
reports etc.

Fund timeline

The end date of funéd projects should be no later than end December 2020.
There should be an independent evaluation of the Fund in early 2020 (preferably
in the context of an independent comprehensive evaluation of the SUN
Movement as a whole). The evaluation should determéwhether there is a need
for a continuation of the Fund after 2020.
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