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NARRATIVE

Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs))

Throughout the month of April the WHO Survivors Team continued to support MoHS for the national scale up of
delivery of free health services for EVD Survivors as part of the MoHS plan for streamlining essential free care to
Survivors at MoHS facilities both at primary health care and specialized care levels with the support of the Partners
Consortium for implementation. This month MoHS, with support from WHO, held district level consultations on CPES
with 12 of the districts, which will be essential in paving the way for roll out of the CPES training and the services
themselves. Importantly, these visits also enabled the revision of guidance documents on the implementation of CPES
and District Survivor Plans. Importantly, progress has been made on the preparations for the roll-out of CPES training
across the districts. This will be led by the MoHS and conducted at four regional hubs (Kenema; Makeni, Freetown and
Bo) thus covering all the Districts in the country, over the coming two months.

Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)

The WHO Survivor Team supported MoHS and Partners in the agenda for national roll-out of Comprehensive Package
of Essential Services (CPES). Specifically, from April 4"~ 15" on-site consultations regarding CPES were held with
DHMTs, Sierra Leone Association of EVD Survivors (SLAES) and District Implementing Partners according to the
following schedule:
e Mon April 4: Port Loko + Kambia
Tues April 5: Bombali + Tonkolili
Wed April 6: Koinadugu
Thurs April 7: Kono
Mon April 11: Moyamba + Bo
Tues April 12: Kenema
Wed April 13: Kailahun
Thurs April 14: Pujehun
e April 15: Western Area
No CPES consultation was held in Bonthe as there are no Survivors registered to this district.
The MPTF Monitoring and Evaluation Officer accompanied the second week of these consultations in the field.
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The WHO Survivors team also supported MoHS in the review and revision of guidance documents for the Partners
Consortium relating to the implementation of CPES and District Survivor Plans. This included incorporating feedback
received from District Stakeholders during field consultations.

The Survivors Team also made a presentation on CPES to the UN Country Agencies, and supported the UN Resident
Coordinator’s Office in preparation of integrated documentation of the activities that the different UN agencies are
doing in SL on behalf of the Government of Sierra Leone for the EVD Survivors. This will support coordination among
UN agencies as they provide diverse services to Survivors within the CPES on behalf of the Government.

On Friday 8™ April, the Survivors Technical Working Group (TWG) met in Freetown. WHO supported MoHS in
preparation for this meeting which focused on providing the Implementing Partners with a debrief regarding the
activities in the Districts and the inputs received from the DHMTs as well as SLAES and Partners field teams.

The team supported the MoHS Survivor Focal Point with the preparation of a briefing to the Minister of Health &
Sanitation on the Launch of the National Roll-out of CPES over the first two weeks of April 2016.

Additionally, support was provided, in the form of a direct financial cooperation (DFC) agreement to MOHS to enable
MoHS to conduct the trainings at national scale on CPES for Survivor Advocates, CHOs, PHU Nurses-in-Charge and
Medical Officers from District Hospitals. These trainings are going to be conducted at four regional hubs (Kenema;
Makeni, Freetown and Bo) over the coming two months. The trainings will include a Trainer of Trainers element and
will focus on the services that will be available in response to EVD Survivors’ health problems at primary health care
and specialized levels as well as the associated referral processes, Case Management and Patient Advocacy. The first
cohort of trainees from primary health care will be selected from PHUs from catchment areas where Survivors are
concentrated to maximize the initial impact of the programme.

In line with this timeframe, WHO Survivors Team has supported MoHS with the preparation of training materials for
these trainings on CPES.

Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short
justification for the change (1-2 paragraphs)

The consultations with DHMTs and the Training Programmes were delayed due to frequent non-availability of the
DMOs and key DHMT staff as a consequence of conflicting appointments. WHO support to MoHS focal point for
Survivors and to the coordination work with District MoHS has been instrumental in overcoming these issues.
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