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[COUNTRY: Kyrgyzstan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/00089448 Youth for peaceful change

	Recipient Organization(s)
:  
	UNDP, UNICEF, UNFPA

	Implementing Partners (Government, UN agencies, NGOs etc):
	Agency on Youth Affairs, Physical Culture and Sports (former Ministry of Labour Migration and Youth), Ministry of Education and Science, Ministry of Social Development, Agency for Local Self-Governance and Interethnic relations, State Commission on Religious Affairs of the Kyrgyz Republic, LSG bodies, Defense Council.  NGO "Y-Peer", Institute for Youth Development    

	Total Approved Budget :

	919526

	Preliminary data on funds committed : 
 
	UNDP: $871.00
UNICEF: $56,132
UNFPA:0

	% of funds committed  / total approved budget:
	UNDP: 0.5%

UNICEF: 21%
UNFPA: 0


	Expenditure
:
	UNDP: $170,511

UNICEF: $210,512
UNFPA:

	% of expenditure / total budget: (Delivery rate)
	UNDP: 99.5%

UNICEF: 79%
UNFPA:100%


	Project Approval Date:

	12/12/2013
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	07.03.2014
	
	

	Expected Operational Project  Closure Date:
	30.09.2016
	
	

	Project Outcomes:
	Outcome 3.1: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Outcome 3.2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict. 


	PBF Focus Area

(select one of the Focus Areas listed below)
	Priority Area 3.


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

Outcome 3.1: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Trainings on gender, conflict sensitivity, leadership, developing project proposals, street workout campaigns for 400 youth representatives (36% young girls) conducted. 

The project has achieved system change as the “State youth policy” course has been added to the Master’s curriculum for “State and municipal management”. 17 local public servants have attended a 6-month professionalization program on rights and freedoms, active citizenship, monitoring of services, diversity and engagement with the local young people in peacebuilding activities. In 2016 17 LSGs have allocated 115 000 USD for youth work. 28 young leaders that have completed the course in 2014 have organized youth-driven events that have been attended by 6616 young people.Trained young leaders and LSGs reps are cooperating together.

Outcome 2:

Outcome 3.2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict.
In total, 16 grants proposals to support youth initiatives were funded in 2016 for an amount exceeding 66 000 USD. Based on the findings gained from grants implementation, at least 80 jobs are to be created for the local youth.
The youth action plans institutionalized with the guide for LSGs on “How to develop a local youth strategy” that has been issued.  4 LSGs have already developed their local youth strategy using this guide book.10 plans for youth development received LSG approval and partial funding. 7 Youth development plans received nearly 28 000 USD as local budget support.

Outcome 3:

     


Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	No violent conflicts involving youth are seen in target communities at the current stage. Supposingly, the project has a positive effect on peace and stability in target communities. By enriching the country’s educational system with specializations in youth work through the new "State youth policy" course , as well as by building professional capacity of local authorities, the project has contributed to the institutionalization of a system that is building a shared civic identity and enables generations to escape societal divisions.  

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	In six of the pilot communities LSGs have created youth comittees as a specific department attached to them. 2 925 000 KGS was allocated for youth committees in 2015. In 2016 17 LSGs have allocated 115 000 USD for youth work. In 3 communities, the funding provided by local authorities was allocated direclty to youth comitees for further independent plans implementation. It shows that local youth received an access to local development management. The position of Specialist to work with youth was introduced in Aktash municipality in frames of LSG staffing structure.The project prompted an important changes on the system level as youth work has also been introduced in the MA course on municipal and public service. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	n/a

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	1. Provide support for the implementation of 16 youth grants, ensure achievement of all goals and expected results. 

2. Finalize an assessment of project implementation  during summer 2016. Particularly, to assess achieved results, interview local youth and partners, analyze level of project impact on peacebuilding processes. 
3. The national youth strategy to be finalized and clear roles to be established for governmental actors on youth issues will be discussed and clarified through law implementation.
 


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	An unforeseen governmental restructuring has occurred by abolishing the Ministry of Labor, Migration and Youth, dividing the youth sector into the policy development section under the Ministry of education and Science and the implementation part under the State Agency for Youth issues, Physical culture and Sport. Therefore, more time is needed to build the professional youth work into the system, both locally and nationally, that will have a lasting and sustainable impact on reducing youth’s sense of exclusion and marginalization.

In order to match the project interventions with the new governmental structure of the youth sector and to achieve better results the project teams request a non-cost extension of the project for 3 months (until September 30) with no budget changes.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Allocated project budget expenditure:
UNDP: 99.5%

UNICEF: 79%
UNFPA:100%


	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	n/a


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
3.1

Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.

	Indicator 1.1

% of youth who believe that diversity in society is an asset  for the development of the country.
	59%
	15% increase in number over baseline by end of 2016
	on track
	     
	     

	
	Indicator 1.2

% of youth that have participated in community development activities.
	63%
	15% increase in number over baseline by end of 2016


	About 400 young people took part in the project activities, all of these events were directly related to the processes of community development.
	     
	     

	Output 1.1
Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.   

	Indicator  1.1.1
% increase in constructive participation of youth in decision-making processes at all levels.
	At the basic level recorded 44 non-constructive conflict events involving young people. 44 facts - it is 100%.

At the final stage decreasing of number of conflicts (less than 44) will indicate a positive trend.

	10% increase in number over baseline 
	No violent conflicts involving youth are seen in target communities at the current stage. Supposingly, the project has a positive effect on peace and stability in target communities.
	     
	     

	
	Indicator 1.1.2
% of vulnerable young women and young men that are optimistic (think positively) about their future (and their future opportunities).
	63%
	10% increase in number over baseline 
	on track
	     
	     

	Output 1.2
     
	Indicator  1.2.1
     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2
     
	     
	     
	     
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
Youth in selected districts successfully uses media and communications to express their grievances and promote peaceful coexistence at the community level
	Indicator  2.2.1
# of media products produced
	0
	12
	     
	     
	     

	
	Indicator  2.2.2
# of media products in minority languages;            2.2.3) estimated range and audience size                      
	0

0%

	12

70%

	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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