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[COUNTRY: Kyrgyz Republic, Republic of Tajikistan]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/"Cross-border cooperation for sustainable peace and development" project

	Recipient Organization(s)
:  
	UNDP Tajikistan, UNDP Kyrgyzstan, UNICEF Tajikistan, UNICEF Kyrgyzstan, WFP Tajikistan,  WFP Kyrgyzstan, FAO in Tajikistan, FAO Kyrgyzstan, UN Women Multi-Country Office for Central Asia in Almaty, Kazakhstan (covering interventions in Tajikistan and Kyrgyzstan)

	Implementing Partners (Government, UN agencies, NGOs etc):
	1. Ministry of Foreign Affairs of Republic of Tajikistan (Cochair of the Steering Committee)
2. Office of the Vice Prime Minister of Republic of Kyrgyzstan

3. Ministry of Foreign Affairs of Republic of Kyrgyzstan

4. Office of the President of Republic of Kyrgyzstan (Cochair of the PBF Steering Committee)


	Total Approved Budget :

	$ 3,000,000.00

	Preliminary data on funds committed : 
 
	$ 326,111.00
	% of funds committed  / total approved budget:
	11%

	Expenditure
:
	$ 255,445.00
	% of expenditure / total budget: (Delivery rate)
	9%

	Project Approval Date:

	15.12.2015
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	15.12.2015
	
	

	Expected Operational Project  Closure Date:
	15.07.2017
	
	

	Project Outcomes:
	Cooperation and trust between communities increased towards mitigating risks of renewed violence 

	PBF Focus Area

(select one of the Focus Areas listed below)
	Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 2.3 Conflict prevention/management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

9 cooperation plans are being developed which aimed to support 7 complaints mechanisms at local levels (police, Ombudsmen and Border services). 8 meetings with law-enforcement agencies were attended by 50 officers.
6 dialogue meetings were conducted on the villages’ level, which led to in-depth negotiations on the causes of past and current conflicts, with the common understanding and agreement about the issues bringing discord into inter-community relations. So far 36 commonly agreed projects. 7 local committees  were established.
2 events (celebration of traditional holiday) aiming to bring together youth from both sides of the border were conducted. 183 children took part /113 girls. 

2 Photo-Exhibitions, titled "Peace starts from us" with the photos of adolescents depicting intercommunal coexistence, were organized. 200 children participated.
18 women activists from cross-border communities were trained on identification of human and cross-border conflict insecurities and analysis.



	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	RUNOs successfully piloted the short evaluation forms as a barometer tool used prior/after the inter-community meetings aimed at validation of priority infrastructure projects and associated activities to measure the level of trust and readiness to cooperate to mitigate risks of renewed violence (average results demonstrated 11% of trust/cooperation level prior to the meetings and 30% result after the discussions/agreements). The data demonstrates a satisfactory progress in comparison with the baseline information (sociological survey) and reactions (verbal evaluation) of the community members during the initial presentation of the project in pilot cluster villages.

For the first time after the eruption of conflict incidents in 2012-2014 the residents of the Isfara-Batken conflict prone border areas have met for the joint celebration of the traditional holiday. 

Women actively participated/lead discussions during inter-community meetings.     


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The offices of the Swiss Development Cooperation (SDC) in Kyrgyzstan and Tajikistan have provided support to UNDP as part of the larger cross-border cooperation programme with USD 2 Million (1 Million for each country). Swiss funding is used to build on the results of the BPPS- and PBF- funded interventions in order to ensure sustainability, implementation of further long-term interventions until end of 2017. At UNCT meeting of Tajikistan and Kyrgyzstan the SDC representatives had confirmed that funds provided to be used for the expansion of activities under all PBF funded outputs as well as for the conflict situation monitoring and support of inter-community dialogues.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	General progress has been slow due to the time required to conduct consultations with authorities at all levels, communities in pilot village clusters and RUNOs to have consolidated approaches and plans for implementation of project activities. Systematic communication, coordination and meetings particularly in the field level are carried out to address the setbacks.

Output 1: Lack of cooperation mechanism with security providers. 

Established relationships with National Border Department in RT and developed a roadmap for working with Secretariat on border issues under Prime Minister’s Office (RK) and Ombudsmen's offices.


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	-Meetings of security bodies and Ombudsmen's offices with target communities on the issue of border rules and procedures; Trainings with duty bearers on human rights (incl. children and women); Raising awareness on border crossing rules. Provision IT equipment to local committies.

-Implementation of 36 agreed initiatives; Establishment of demonstration plots for dripping irrigation in border WUAs, trainings on the operation and maintenance of dripping irrigation system; Purchasing 40 portable water measurement devices; Rehabilitation of canals engaging communities (incl.at risk youth and women)
- Establishment of Youth Contact Groups and supporting their joint initiatives (camps, vocational trainings); Conducting market analysis to identify economic opportunities; Provision of psychological services to youth; 1-Minute Junior Workshop to develop media/peace messaging skills. 
-Trained women activists will prepare local status reports (recommendations to address insecurities).  


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	     

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	9%

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The systematic coordination mechanism on implementation of the project is set on different levels: 1) Steering Committee (UNRCs, Line Ministries, Heads of RUNOs, PBF Secretariat, Implementing partner organisations), 2) Governance Board (UNRCs, Heads of RUNOs, PBF Secretariat), 3) Field level (Focal points of RUNOs and PBF Secretariat). RUNOs had developed joint communication plan to facilitate internal coordination, streamline communication strategies and project branding/visibility products. The online DropBox folder dedicated for the project documents was created, which provides access to the most up to date information/events calendar to all relevant staff of RUNOs working under the project.  

Two special additional procedures were established: 1) for ensuring  data quality on project beneficiaries through introduction of special system of participant's registration that allows avoiding of double counts for repeated participants,  and 2)  for measuring impact of trustbuilding activities within the project, through the tool that measures the change in the attitude of participants before and after their participation of the project event.
Also, RUNOs had developed Project M&E plan, where project indicators were slightly revised. The proposed changes will be reflected in the revised joint Annual Work Plans (AWPs). RUNOs Communication Plan and Project Monitoring and Evaluation Plan will be shared shortly.



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Cooperation and trust between communities increased towards mitigating risks of renewed violence
	Indicator 1.1

% of community members from the 6 pilot cross-border village clusters who indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (data disaggregated by gender)
	1. 35% of respondents described their relations with neighbors as bad/open conflict.
2. 60% of respondents think that relations will not be improved (data disaggregated by nationality, gender and age is available) 

	At least 10% of community members from the 6 pilot cross-border village clusters indicate an improvement in cross-border relations/ cooperation with community members in the same village cluster on the other side of the border (gender disaggregated) 
	The baseline study was conducted in the course of the 1st quarter of the project implementation period. All data disaggregated by nationality, gender, age is available.

End-line results will be collected in the last quarter of the project. 

	     
	N/A

	
	Indicator 1.2

Number of violent incidents in pilot clusters is decreased   
	1. 16 incidents related to the border are officially registered/acc.to the сonflict monitoting system there are 32 in 2016.
2.  28% of respondents to some extent aссept using physical force/violence against the other side

	At least 20% reduction in a number of violent incidents registered in pilot clusters
	     
	     
	N/A

	
	Indicator 1.3
% of community members from the 6 pilot cross-border village clusters who would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border communities on both side
	37% of respondents do not want even to work with the neighbors and 74% do not accept keenship relations (data disaggregated by nationality, gender and age is available)
	10 % of community members from the 6 pilot cross-border village clusters who indicate that they would be ready to work together with community members in the same village cluster on the other side of the border to improve the lives of cross-border co
	    
	     
	N/A

	Output 1.1
Improved linkages and cooperation between security providers, local authorities and communities to reduce violent incidents

	Indicator  1.1.1
# of preventive actions that were jointly implemented involving security providers, local authorities and communities from both sides of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent incidents
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero activities. 
	6 preventive actions that were jointly implemented involving security providers, local authorities and communities from both sides of the border in the 6 pilot cross-border village clusters to improve information exchange and prevent incidents     
	- 1 joint meeting of Border Guards from two neighboring countries aimed to inform on findings has been conducted.
- Several meetings were conducted with the border and customs services (in each side) to agree on capacity development activities 

	Preparation period for project activities has been long due to the need of coordination of activities under this output at highest government levels.
	N/A

	
	Indicator 1.1.2
# of problem solving and complaints mechanisms  established/improved that bring security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents along the border
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 4 activities. Therefore, the baseline is assumed equal to zero activities.
	4 problem solving and complaints mechanisms  established /improved that bring security providers, local authorities and communities together to address community grievances and reduce the likelihood of security incidents along the border
	- Cooperation plan with the Office of Ombudsmen in order to improve complaint mechanism elaborated and agreed.
- Local Committees for 7 municipalities under 6 village clusters have been established in KR.

	     
	N/A

	Output 1.2
Communities restore cross-border linkages and cooperation by jointly addressing interdependent needs/ challenges associated with community infrastructure and natural resources
	Indicator  1.2.1
Number of projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with community infrastructure (with information on how many o
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero activities.
	4 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with community infrastructure 
	1 project for joint implementation has been agreed by border communities. 
	     
	N/A

	
	Indicator 1.2.2
Number of projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources (with information on how many of those
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 6 activities. Therefore, the baseline is assumed equal to zero.
	4 projects that were jointly agreed and implemented by communities from both sides of the pilot cross-border village clusters to address interdependent needs/ challenges associated with natural resources (with information on how many of thos
	     
	     
	N/A

	Output 1.3
Output 1.3:  At-risk youth have increased their level of inter-ethnic tolerance and are less likely to engage in violence
	Indicator 1.3.1

Output Indicator 1.3.1: Number of trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters
	The purpose does not intend to achieve a progressive result, but only focuses on the need to implement 8 activities. Therefore, the baseline is assumed equal to zero activities.
	8 trust-building measures that have been implemented involving youth from both sides of pilot cross-border village clusters (with information on how many of those were implemented with active participation of young women and girls)
	183 at risk youth - took part on 2 trust building activities  
	The coordination among the RUNOs, joint discussions and determination of the role of each agency in the Output 3 has taken longer time than it was planned initially. 
	N/A

	
	Indicator 1.3.2

Output Indicator 1.3.2: Number of media outputs (radio, TV, online, print) produced for youth that address issues of inter-ethnic tolerance and cooperation of cross-border youth
	The purpose does not intend to achieve a progressive result, but only focuses on the need to release 20 media products. Therefore, the baseline is assumed equal to zero. 
	20 media outputs (radio, TV, online, print) produced for youth that address issues of inter-ethnic tolerance and cooperation of cross-border youth
	there are no activites in this  field so far 
	5-day One-Junior Workshop was conducted in Kyrgyzstan to teach young people skills of developing video outputs. This established a foundation for producing video outputs to spread widely the message of peace, including through the media.     
	N/A

	Output 1.4
Women enhance cooperation and trust between communities through actively participating in the identification and implementation of cross-border initiatives 

	Indicator 1.4.1
% of women and girls taking part in cross-border activities under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to motivate 35% of women to take part in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 35% of participants of cross-border activities under project outputs 1-3 are women
	21% of women activitsts had actively participated and condidentialy lead disscussions on priority projects/activities during the 6 inter-community meetings attended by 115 community members (including 25 women)


	     
	N/A

	
	Indicator 1.4.2
% of women and girls playing a leadership role in cross-border  activities on trust building under project outputs 1-3
	The purpose does not intend to achieve a progressive result, but only focuses on the need to identify 15% of female leaders participating in the project activities. Therefore, the baseline is assumed equal to zero %
	At least 15 % of people playing a leadership role in cross-border activities under project outputs 1-3 are women
	24.1% of women activists/leaders sighned protocols on priority projects during 6 inter-community meetings 
2 women activists from Isfara(RT), Batken (KR) were trained on preventing/countering radicalization addressing vulnerabilities in communities



	 
	N/A


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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