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[COUNTRY: Kyrgyz Republic ]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/88710/ Building a Constituency for Peace

	Recipient Organization(s)
:  
	UN Women Country Office, Kyrgyz Republic

	Implementing Partners (Government, UN agencies, NGOs etc):
	  - KR Government Counterparts: Department on Religious Affairs, Inter-ethnic Policy and Public Relations, Office of the President


- Rural Advisory Service Jalalabad (RAS)

- Foundation of Tolerance International (FTI)   


	Total Approved Budget :

	1602130

	Preliminary data on funds committed : 
 
	300'000 USD
	% of funds committed  / total approved budget:
	19%

	Expenditure
:
	1'252'130
	% of expenditure / total budget: (Delivery rate)
	78%

	Project Approval Date:

	12 December 2013 
	Possible delay in operational closure date (Number of months)
	N/A

	Project Start Date:


	1 January 2014
	
	

	Expected Operational Project  Closure Date:
	30 September 2016
	
	

	Project Outcomes:
	Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions by creating a stake of individuals in the rule of law and increased loyalty to the state that provides for security and an environment where young people as agents for positive change can secure livelihoods by deploying their skills.

	PBF Focus Area

(select one of the Focus Areas listed below)
	6. Democratic governance


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

In total 2'466 students (1'255 girls) completed the My Prosperous Farm (MPF) course. In total  2429 (1250 girls) students passed the trainings on MPF course (1301 are new). The total number of prepared compost heaps is 1389 (Sept.2015-May 2016), out of them 650 made by girls, 629 by boys and 110 by teachers. Dissemanation of MPF experiences has taken place through publishing 4 articles in the newspaper "Beles", video documentations (290 min) andTV spots. In January 82 peer educators based on actions taken in favour of gender equality at their schools and in their communities were selected and trained on second part of My Safe and Peaceful School (MSPS). By 27 May 2016 all of them jointly with more than 5'000 students and teachers participated in events promoting gender equality and justice. In 19 communities diverse stakeholders at municipal level joined in drafting conflict analysis and implemented the related action plans thus contributing to the mitigation of conflict tensions.  
Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Based on issues identified MSPS peer educators jointly with peers developed action plans to prevent tensions among girls amd boys within a class, conducted events against early marriage and other activities that contributed to peace building in their schools and communities. The MPF course is using the approach "learning by doing" - students learn not only how to cultivate vegetables, but learn life skills: how to plan, how to calculate profit, make investment etc. Thus they become pro-active, creative, develop own initiative, which is the basis for alternatives to migration.  

The fact that students are busy with daily work in kitchen gardens/greenhouses make them feel as constructive citizens of Kyrgyzstan and reduces the risk of conflicts. Joint activities of class-mates of different ethnics bring them closer to each other and improve their  mutual understanding. During experience exchange events students present their work and thus develop leadership and presentation skills.       


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Parents are very supportive in MPF component and in Aravan disctrict a father gave a part of household land with a greenhouse to Kumoirokhon Teshebaeva and said to use profit made to purchae stationary for her school needs. Thus, female students learn knowledge and skills that let them to earn and make independent decisions. Executive Board from New York visited this disctrict on 5 May and in report gave positive assessment to the project in framework of which students learn new knowledge and skills, and apply them in their lives to controbute to stability and peace in teir communities. 

Both MSPS and MPF components attracted interest of Finnish government that gave funding for their implementation in 2016-2018. Many students are planning to extend their greenhouses next year. They became as “agents of change” in their communities and pioneers in new agri technologies, their parents and other community members learn from them.  


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	N/A

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Films to be produced under MPF and MSPS components that will give information on MPF implementation and successful cases, what can be used as a training material for other projects; while under MSPS it will be entertaining one that will feature females heroins, who managed to make independent decisions in their lives. Also, Summer Camp for 60 dedicated students to be conducted at Issyk-Kul in August, where peer educators will deepen their knowledge and conduct few activities related to gender. Data gathered under GSPS YC research on marriage and career choices is being analyzed, on which relevant representatives from state agencies during 3-day workshop between 10 and 14 September will be capacitated. Action plans and briefs developed during 3-day workshop will be presented with final report on GSPS YC on 28 September at a nation wide conference with participation of relevant stakeholders, while clsoing event on project will take place on 21 September.   

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	N/A

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	1252130 USD (78%)

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	In April PBSO mission, in May Executive Board mission and PBF Oversight Group had paid visits to the project sites and gave positive feedback in all three cases. 

This year 43 low cost small greenhouses were constructed. Materials were partly covered by the project (plastic sheets, quality seeds and drip irrigation systems), the rest was provided by student’s families.  4 schools constructed greenhouses at the school garden allowing more students to work and learn there. While during the first years students improved their knowledge and skills about vegetable cultivation, this year they become practitioners with a stronger focus on harvest, profit and business. Even in the family kitchen garden they have own pure MPF plots. 

The role of MPF is not only enhancing student's capacities, but also opening possibilities for other villagers.  E.g. in Min-Kush, Kyzyl-Jyldyz, Kazarman and Otradnoe villages vegetation season just started while in MPF students' greenhouses vegetables are maturing, and this for the first time in the history of those villages! Non-course students are strongly advised by their parents to learn about MPF in order to construct such small greenhouses. The MPF teacher in Toguz-Toro took part in a competition “Best teacher of the year-2016” on the topic “Effect of sun for plant growth”. She was awarded a 4th place on the province level, and the nomination of “Best lesson”.The local authorities are also interested in project activties and approaches, e.g. in v.K 



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Local self-government is convening communities by engaging everyone in joint action towards all citizens enjoying equal access to opportunities. Threats to peace, injustice and stability are met across ethnic, economic, gender and religious divisions
	Indicator 1.1

Students practice livelihood options on the family farm that will provide them with a livelihood after graduation, should they decide to work in the agricultural sector upon graduation from school or tertiary education
	0
	1'000
	1'279
	650 girls, 629 boys from 25 selected schools who prepared composts during the study year September 2015- May 2016. They learned and applied knowledge in their kitchen gardens, farms, greenhouses and make income.
	     

	
	Indicator 1.2

Students in six provinces act as agents of positive change by advocating for and monitoring the protection of their female peers’ human rights by duty bearers         1.3 Diverse stake-holders at muni-cipal level …
	0
	1'000
	2'099
	     
	     

	
	Indicator 1.3
Diverse stakeholders at muicipal level join in drafting conflict analysis and implement the related action plan in cooperation with local self-government this resulting in fewer conflicts that turn violent
	0
	18
	19
	     
	     

	Output 1.1
1.1
9th graders of both genders and various ethnicities in the conflict susceptible PRF project area are able to effectively use scarce land resources to build successful livelihoods and understand the benefit of joint action, also across ethnic divi

	Indicator  1.1.1
Number of students 30 PRF project area schools who successfully complete the entire course
	0
	2'000
	2'429
	During the study year September 2015 -May 2016 in total 2429 students passed the MPF course in 25 selected schools (1250 girls). They were combining the theory with practical works at their school garden and own kitchen gardens.
	     

	
	Indicator 1.1.2
Number of students in 30 PRF project area schools knowledgeable about business planning in relation to kitchen gardening
	0
	2'000
	1'389
	Within the study year in total 1389 compost heaps prepared, 72 of them were prepared in spring and still continued. 650 of them prepared by girls, 629 by boys, 110 by teachers.
	     

	Output 1.2
1.2
9th, 10th and 11th grade in 30 schools in the conflict susceptible PRF project area knowledgeable about human rights of young women and men, gender equality and how to conduct a conflict analysis taking action to address conflict causes and/or hu
	Indicator  1.2.1
Number of students in 30 PRF project area schools successfully completed the entire courses
	0
	2'000
	2'099
	     
	     

	
	Indicator 1.2.2
Number of students in 30 PRF project are schools who conducted a conflict analysis in their school and act upon it. 1.2.3Number of students in 30 PRF project are schools who take action, including advocacy action, to protect the rights of female peer
	0
	2'000
	9'000
	     
	     

	Output 1.3
20 key individuals in each of 23 municipalities are sensitized to human rights of young women and men; aware of the duties of state and municipal servants to protect human rights, justice and peace; able to conduct a conflict analysis of their commun
	Indicator 1.3.1

Number of designated individuals convened for the training, actively participating and completing the course
	0
	460
	500 (appr. 290 men and 210 women)
	     
	     

	
	Indicator 1.3.2

Conflict Analysis documented with responsibility matrix denoting who does what when with which available resources 1.3.3Documented evidence of implementation of responsibility matrix
	0
	18
	49
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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