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[COUNTRY: Papua New Guinea]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/Support knowledge-building and understanding of the Bougainville Peace Agreement

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	Office of the Chief Secretary to the Government of Papua New Guinea, Office of the Chief Secretary to the Autonomous Government of Bougainville,Bougainville office for Referendum, ABG Bureau for Media and Communication, ABG Peace Division ,Bougainville Council of Elders, National and local media  organizations and CSOs (to be identified in consultations with both governments)

	Total Approved Budget :

	USD 2,500,000 (Budget 2016 - $560,0000)

	Preliminary data on funds committed : 
 
	USD 195, 665
	% of funds committed  / total approved budget:
	35%

	Expenditure
:
	USD 71, 159
	% of expenditure / total budget: (Delivery rate)
	13%

	Project Approval Date:

	July 2015
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	August 2015
	
	

	Expected Operational Project  Closure Date:
	August 2018
	
	

	Project Outcomes:
	Community confidence in the BPA implementation, autonomy arrangements and the referendum is increased through better awareness of their content and process.

	PBF Focus Area

(select one of the Focus Areas listed below)
	Democratic Governance


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

The expected outcome of this project is to build and increase community confidence in the BPA implementation, autonomy arrangements and the referendum through better awareness of their content and process. UNDP has progressed the procurement of communications equipment and office materials to equip both the Bureau for Media and Communications and the Referendum Office to enhance efficiency. Journalists have undergone two trainings in conflict sensitive reporting.  This project is linked to the PPP Outcome 1, therefore UNDP  has supported development of agreed messages from the 20 May JSB meeting through Factsheets which is part of the  joint referendum workplan between the two governments. UNDP has also recruited a post conflict Communications Specialist to support the ABG media office and the Referendum Department to develop and produce BPA content that is user-friendly  for public outreach. UNDP will also support the ABG games as part of the civic education efforts.
Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	There are positive signs in project 1 that will provide a catalytic effect for this project. Joint messages have been developed and this will positively impact the referendum preparations and peacebuilding in Bougainville. The multi-stakeholder approach towards mobilization and planning has been of great value, however, the actual outreach program is yet to start now that both governments have decided on a number of issues that were considered contentious. The Bougainville Referendum Communications Committee (BRCC) has been established and the PNG side will be setup soon. Conduct of the baseline survey and drawing on work already done by other partners on the status of available information on the BPA and referendum in the communities will better inform the impact of our intervention in this critical area of work.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	There was significant traction achieved in setting the platform for information dissemination on the BPA and the referendum. The joint cooperation of the various stakeholders in referendum preparations e.g. the OBEC, BWF , PAMC, Parliament and the Referendum office was a significant precursor to the JSB meeting of 20 May in POM. Production and provision of a briefing pack with all relevant information on the BPA and referendum to key players and decision makers succeeded in unlocking a lot of barriers for both governments in preparation for the referendum which is now targeted for 15 June 2019.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Generally the delay in moving this project forward rests on two fronts. The capacity in ABG is not sufficient and reliable and at the same time the political agreements required to progress work under this project such as civic awareness and public outreach did not happen till the successful meeting of the JSB on 20th May. A number of preparatory activities have been done including reprinting of the BPA and procurement arrangements for establishment of information dissemination centers in the 3 regions (Buka, Arawa and Buin). The communications expert will add more value to our work.




	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The main activities for the rest of the year is to better equip the main government bodies so that they can be able to provide adequate support to the stakeholders implementing civic education on the BPA and refendum. Content development and key messages are the main priorities apart from inducting and reorienting the various stakeholders to adopt a coordinated approach to support efforts. Currently UNDP is recruiting a post conflict communications expert to provide awareness raising support to the ABG. Much will be focused on the production of materials for community outreach and setting up a communications M&E systems.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	At this stage of the project there is no need for adjustment of project strategies, duration or budget

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	As at this period of midyear reporting, project delivery stands at 48%. The total amount budgeted was USD 545,000 for the year 2016

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The 20 May JSB meeting was a significant milestone as both governments approved the Referendum workplan and 15 June 2019 as target date for the referendum. With the communications expert and two project officers on board by mid to late June there will be much traction in agreeing key messages through the Joint Bougainville Communications Committee which will be disseminated to communities within and outside Bougainville. Production of civic awareness raising materials concurred by both the GoPNG and ABG will commence in earnest. We also expect to see a lot of collaborative work in this area with other key referendum stakeholders such as IFES, OBEC, PNGEC, local NGO's and INGO's. Both Governments appear to be fully committed to the process as epitomized by a joint letter of request to the UN for support.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Community confidence in the BPA implementation, autonomy arrangements and the referendum is increased through better awareness of their content and process
	Indicator 1.1

Broad based  Bougainville political dialogue and participation in discussion fora on BPA, Autonomy arrangements and other peacebuilding issues.



	Political and BPA discussions tend to exclude various factions and the Meekamui have not signed up to the BPA.



	All key factions, including the Meekamui, are part of the political discussions on the peace process and the political future of Bougainville.



	MoA signed and there is ABG support in providing them with office space and vehicle to enhance cooperation as enshrined in the MOA. However much work still needs to be done to progress the unification process
	ABG focus has been on the JSB and dealing with the budget cuts by national government. This significantly affected continuity of the political alignment process between ABG and the Meekamui. With differences now resolved there is bound to be progress
	No adjustment required at this stage as the project targets are on course

	
	Indicator 1.2

Participation of women and youth in dedicated fora on peacebuilding with their views shared with ABG parliament and inter-parliamentary committee.
	Women and youth in dedicated fora on peacebuilding with their views shared with ABG Parliament and inter-parliamentary committee.



	Existence of dedicated for a for women and youth to engage in discussions on political issues and other relevant issues that concern them. Issues and recommendations are shared with ABG Parliament and inter-parliamentary committee.



	BWF as the legitimate body  has developed a workplan in consultation with the Dept of Referendum and UNDP/UNW.  Women leaders in Bougainville recently held a meeting in Buka 12-13 May and signed a communique to be presented to the Executive and BHOR.
	Workplan is ready but awaiting development and vetting of key messages. Communique presented to ABG leaders on women's empowerment and involvement in the Referendum processes
	Project on course at this stage and no adjustment required

	
	Indicator 1.3
Improved understanding and confidence of BPA provisions by the Bougainville population and political leaders.
	Very patchy understanding (see Peace & Development Analysis findings)
	Measurable improvements in understanding and confidence
	Multi-stakeholder workplans have been developed for roll out. In addition awareness raising materials and BPA training materials are being developed to suppport civic education efforts
	Civic education workplans developed but awaiting vetting of key messages by both governments. All of this will be sped up with joint decisions now arrived at by both the national government and the ABG.
	 No adjustment required at this stage project is on course

	Output 1.1
GoPNG and ABG agree on key messages on the BPA and for the referendum.




	Indicator  1.1.1
Quarterly meetings convened by the Referendum Committee in 2015 and 2016 to discuss key messages.



	Meetings convened but in line with the JSB agenda.



	Key messages agreed on by GoPNG and ABG through the Referendum Committee.



	Joint Referendum Workplan developed and endorsed by both governments and some key messages developed and disseminated
	Delays attributed to several postponments of  referendum committee JTT and JSB meetings.
	Project on course and no adjustment required at this stage

	
	Indicator 1.1.2
Meeting minutes and statements of Parliamentary committees (Bipartisan committee on Referendum) and Eminent Persons’ group are accessible for information purposes.
	None
	Outcome statements of the Parliamentary committees and Eminent Persons’ group published.
	Media Release in several national and international print and electronic media
	Endorsement of the Referendum workplan by both GoPNG and ABG now sets the stage for these bipartisan meetings. One to be held in Bougainville by June/July 2016 to review progress since last meeting of 2015
	Project on course and no adjustment required at this stage

	Output 1.2
Accurate and objective user-friendly information on the BPA and the Referendum available and accessible.



	Indicator  1.2.1
Number of products and to improve reporting and broadcast of information/discussion on and about BPA & Referendum 



	 BPA posters and trainings done by some civil society, but limited.



	A communications package agreed and validated by all relevant parties. 



	Reprinting of  copies of BPA, endorsement of joint referendum workplan and key messages and radio talk shows is indicative of some progress. Delivery will improve further with joint decisions of both chief secretaries 
	Delays are attributable to postponed important committee meetings e.g. JRC, JTT, JSB etc which was out of the control  of the Programme team
	Project on course and no adjustment required at this stage

	
	Indicator 1.2.2
Number of products and to improve reporting and broadcast of information/discussion on and about BPA & Referendum 



	BPA information disseminated but not planned or delivered in a strategic approach.



	Media Code of Conduct and Guide on the BPA and Referendum developed.



	2 Media Workshops held so far on conflict sensitive reporting. Media code of conduct being developed
	Delays associated with weak capacity in the ABG Communications Directorate. UNDP support in provision of tecchnical support (Communications expert) will positively impact delivery and address future delays
	Project on course and no adjustment required at this stage

	Output 1.3
Increased understanding of and confidence in the BPA processes by the Bougainville population, including key targeted sub-sections 



	Indicator 1.3.1

Knowledge, Attitude and Perception surveys of population on the main messages and number of re-adaptations of main messages following assessment. 
	None.
	Baseline in place and plan in place for ongoing work after 2017.
	Processes underway for the conduct of a baseline survey in this important area of work. Evaluaton of bids currently being done to select an appropriate institution to carry out  this work
	Two governments decision making on implementation of the BPA and delays in recruitment
	Project on course and no need for any adjustments at this stage

	
	Indicator 1.3.2

Main messages on BPA & Referendum adapted by Peace Committees, community & ex-combatant groups for their own audiences



	None



	By first quarter of 2016



	Although there has been delays in Joint decision making on key messages, the JSB endorsment now opens a new window for outreach work. District Peace and Security committee meeting planned for July in Arawa  to discuss coordination and roles of DPSCs
	Delays related to joint decision making by national government and ABG
	Project on course and does not require any adjustment at this stage

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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