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[COUNTRY: Papua New Guinea]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/Promoting security and social cohesion in Bougainville

	Recipient Organization(s)
:  
	UNDP & UNFPA

	Implementing Partners (Government, UN agencies, NGOs etc):
	•Office of the Chief Secretary to the Government of Papua New Guinea, 

•Office of the Chief Secretary to Autonomous Government of Bougainville.

•ABG Department for Community Development.

•ABG Peace Division

•Bougainville Council of Elders

•Bougainville Women’s federation

•Bougainville Family and Sexual Violence Action Committee.

•Nazareth Center for  Rehabilitation


	Total Approved Budget :

	USD 1, 500, 000 (Budget 2016 - USD 300,000)

	Preliminary data on funds committed : 
 
	USD 41,000
	% of funds committed  / total approved budget:
	14%

	Expenditure
:
	USD 5, 959
	% of expenditure / total budget: (Delivery rate)
	2%

	Project Approval Date:

	June 2015
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	August 2015
	
	

	Expected Operational Project  Closure Date:
	August 2014
	
	

	Project Outcomes:
	1: Increased community social cohesion and community security through access to trauma healing and reconciliation services 
2: Community police, trauma counsellors and health workers dealing with FSV provide more effective and informed services on trauma response and reconciliations.


	PBF Focus Area

(select one of the Focus Areas listed below)
	Conflict prevention & management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max per outcome.)
	Outcome 1:

This outcome is aimed at increasing community social cohesion and security through access to trauma healing and reconciliation services. The programme team have focused on Outcomes 1 and 2 which are highly political and time intensive, hence this project is progressing slower at the activity level. Some good progress have been made to support the ABG in this area. A trauma counselling plan was developed by the ABG and shared with UNDP and Australia. UNDP is currently working on providing support to the ABG to review and advise on low cost interventions. This will help with their programming and also coordination of stakeholders. Also good progress has been made towards mobilizing the stakeholders like the ABG Department of Health on the trauma counselling work and the Department of Referendum,Veteran Affairs and Peace to lead the implementation of the Peace and Security Implementation Strategy which was approved by BEC in 2013.   
Outcome 2:

     
Outcome 3:

     
Outcome 4:

     


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Not at this stage but there are positive signs of collaboration in terms of consultations and planning to take a holistic approach in implementing this project.

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Not at this juncture.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	Progress has been slow in respect of consultations with ABG on how they want to progress trauma counselling work with the various partners. It took some time for the workplan to be developed and approved. Inspite of all this, implementation is well on schedule. The project output revision will likely drop reconciliations since they could be elaborately expensive and not achieve the desired outcomes as shown in DFAT interventions in the past.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	The main activities to be progressed as of next reporting period is to see through the implementation of the trauma counselling workplan with the stakeholders like the Department of Health, Family Sexual Violence Action Committee (SVAC) and COMDEV. A short-term consultant will be hired to provide quality assurance for the workplan before a grant is awarded to the Family Support Centre (FSC) to work with other partners to implement 'stop gap' mental health and trauma counselling plan.It is a stop gap measure as DFAT will be working with ABG on a policy informed intervention for mental health work in Bougainville. In addition, there will be more work with the District Peace and Security Committees around the areas of security coordination, low cost trauma counselling interventions, human rights and conflict mediation and resolution.

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The  evaluability assessment mission from PBSO in April proposed a review of project outputs to focus on two tangible areas of coordination mechanisms across ABG (Security /FSV) and trauma counselling. This has been worked on and will be endorsed by the Joint Steering Committee at its meeting in August.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	To date the project budget expenditure stands at 16% of the funds of USD 300,000 budgeted for 2016

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1500 characters max.)
	The project delivery rate though low will pick up in the upcoming months after getting short term technical support for the ABG.


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Increased community social cohesion and community security) through access to trauma healing and reconciliation services.  



	Indicator 1.1

Improved accountability of ABG, to include stakeholder representatives such as ex-combatants, youth and women.
	Peace and Security Strategy
	At least 25% -35% of the stakeholders are more satisfied with service quality and coordination by ABG; and.
	ABG trauma Counselling Workplan developed.
	Weak capacities in ABG and recruitment of consultant. Project revision will be done to accelerate delivery
	Not at this stage

	
	Indicator 1.2

Improved community perceptions (men and women) of community safety and social cohesion in targeted communities.
	Peace and  Development Analysis 
	At least 25% -35% improvement on social cohesion per year for selected communities (men and women)   (disaggregated by sex). 
	Trauma Counselling Workplan developed
	Weak ABG capacities in the health sector and hiring of consultant for quality asssurance. Project revision will be done for JSC endorsement to accelerate delivery
	Not at this stage

	
	Indicator 1.3
     
	     
	     
	     
	     
	     

	Output 1.1
Services addressing trauma healing, reconciliation and social cohesion are coordinated and accessible to beneficiaries in the three regions of Bougainville.




	Indicator  1.1.1
Working groups focusing on service provision on trauma healing, reconciliation and social cohesion convened and functional.



	Peace and Security Strategy not operational. Limited or no coordination at all among stakeholders and service providers; no functional working group. 



	 At least 10-25% improvement in response and reporting by Working groups in Buka, Arawa and Buin to the ABG Administration.



	ABG trauma Counselling Workplan developed and all stakeholders mobilised
	  Weak capacities in the ABG health and security sectors.
	Not at this stage

	
	Indicator 1.1.2
Number of district level services on trauma healing, counseling and reconciliation.



	 FSC centres in Buka and Arawa provide limited coordination but are not fully operational.



	As least 1  community level coordination group established in selected district\s for referral, response and prevention are piloted in Arawa and Buin (i.e. FSCs, health extension officers, teachers, churches, CBOs, local police, magistrates, CoEs and
	ABG trauma Counselling Workplan developed and all stakeholders mobilised.UNDP currently supporting the Bougainville Police Service in delivering training in FSV case management and Human Rights in all 3 regions of AROB
	Weak capacity in the Department of Referendum, Veterans Affairs and Peace to lead the process. This is currently been dealt with by consistent planning and mentoring of the Ag. Director to progress activities
	Not at this stage

	Output 1.2
Increased capacity of the ABG and key partners to implement activities on peace, security, social cohesion and reconciliation.



	Indicator  1.2.1
Capacity needs of ABG and key partners including COEs, Village Courts and key partners on peace, security, social cohesion and reconciliation to provide services on peace, security, social cohesion and reconciliation assessed.



	Zero baseline but will be addressed by baseline survey to be conducted
	Training plan with assessment tools and learning modules developed/delivered by Quarter 4th 2015.



	 At least 10-25% improvement in response and reporting by Working groups in Buka, Arawa and Buin to the ABG Administration through the Bougainville Peace Building Programm. Training plan being developed for District Peace and Security Committees 


	Weak ABG capacities and ineffective security coordination mechanisms. This is currently been addressed by the newly appointed Ag. Director who oversees the peace and security directorate of ABG
	Not at this stage

	
	Indicator 1.2.2
Change of perception, % of people in communities to show number more satisfied with service quality (disaggregated by sex) for conflict resolution by community policing.



	Zero baseline but will be addressed by baseline survey to be conducted
	At least 10-25Training plan with assessment tools and learning modules developed/delivered by Quarter 4th 2015.

% improvement per year:

	As least 1  community level coordination group established in selected district\s for referral, response and prevention and there will be a peace and security meeting in Arawa to be attended by  stakeholders of ABG in July
	Weak capacities in COMDEV and the Referendum offices underscored by constant changes of personnel in by the ABG
	Not at this stage

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


PBF Focus Areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR, (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Employment; (3.2) Equitable access to social services


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Strengthening of essential national state capacity; (4.2) extension of state authority/local administration; (4.3) Governance of peacebuilding resources (including JSC/ PBF Secretariats)
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