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PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: November 15 - June 15, 2016
	Project No & Title:
	Programme Title: Enhancing Access to Security and Justice at the Decentralized Level – Harper Hub, covering Maryland, Grand Kru and River Gee; Zwedru Hub, servicing Grand Gedeh and Sinoe Counties.
MPTF Office Project ID: 00088191 (PBF/LBR/B-2) 

	Recipient Organization(s)
:  
	UNDP 

	Implementing Partners (Government, UN agencies, NGOs etc):
	The Liberian Judiciary; Ministry of Justice and its law enforcement agencies including the Liberia National Police, Bureau of Immigration and Naturalization, Solicitor General’s Office, Bureau of Corrections and Rehabilitation; the Probation Services; the Juvenile Diversion Program; SGBV Crimes Unit; Independent National Commission on Human Rights

	Total Approved Budget :

	US$3,062,405

	Preliminary data on funds committed : 
 
	1,347,791
	% of funds committed  / total approved budget:
	

	Expenditure
:
	2,077,315
	% of expenditure / total budget: (Delivery rate)
	67%

	Project Approval Date:


	22nd November 2013
	Possible delay in operational closure date (Number of months)
	

	Project Start Date:


	24th March 2014
	
	

	Expected Operational Project  Closure Date:
	30th December 2016
	
	

	Project Outcomes:
	Enhanced access to justice and security at regional and county level in preparation for UNMIL transition

	PBF Focus Area
	1.1 Security Sector Reform; 1.2 Rule of Law


             Qualitative assessment of progress 

	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(500 words max.)
	Outcome 1: People in Maryland, River Gee and Grand Kru (Hub 2) and Grand Gedeh and Sinoe (Hub 3) Counties have increased access to fair and accountable justice services
Building on gains from the previous period, this reporting period saw the recruitment, training and deployment of seven (7) Sexual Gender Based Crimes Unit (SGBV CU) staff, which included four (4) Case Liaison and three (3) Victim Support officers; to support the police and prosecution team during the investigation and evidence collection process and also facilitate victims’ access to medical care, psychosocial support, plus assist victims and their families during the adjudication of their cases. The SGBV Crimes Unit in hubs 2+3 has also introduced hotlines to enhance communication and case management between victims, their families and the Unit.  

Consequently the prosecution of SGBV cases increased from two in 2015 to eleven which were prosecuted in four counties of Hub 2 at the time of this report: Maryland – 3; River Gee – 4 and Grand Kru – 2; and Hub 3 (Grand Gedeh – 2).  
Public outreach officers (PSO) assigned in hubs 2+3 regions increased citizens knowledge about hub services by bringing awareness to a total of 131 communities in five counties.  Using Town Hall meetings to provide information, between November 2015 and May 2016, 5089 citizens, of which 62% were men, participated in awareness activities.  Participants included local citizens, local leaders and and other stakeholders. Other awareness methods included cultural festivals, sporting events, the use of public address systems and information leaflets as well as the interactive radio talk shows.  PSO officers hosted fifty seven (57) interactive radio talk shows with communities, talking mainly about enhanced services in government institutions through the hub concept, but also providing information about other civil services available in the counties that citizens may not be aware of, but which they could benefit from.   
Output 1.1:  Justice sector institutions have adequate human capacity to provide key justice services Operational and salary support from the Government of Liberia, to justice and security has sustained and enabled the continuation of enhanced justice and security service delivery to the people of hubs 2 and 3 regions. 

The SGBV Crimes Units was rolled out in Maryland and Grand Gedeh counties to provide services to a total of five counties in both regions.  The training and deployment of seven additional support staff aids prosecution in preparing witnesses/victims for trial by working with the police to gather proper evidence; ensure victims seek medical and psychosocial support, prepare victims for trial and or relocate victims to safe homes in some cases. 

Equally, in an effort to ensure that criminal justice actors working in the regions are knowledgeable in prosecuting SGBV cases, the Solicitor General’s office conducted a three- day pre-deployment training workshop from the 17th-19th March 2016 for prosecutors, police officers working in the Women and Children Protection Services of the Liberia National Police and health professionals.  This workshop brought together a total of thirty (30) professionals in the sector. 
Output 1.2: Infrastructure and operational arrangements in place to provide key justice services 

Through the Government of Liberia support, construction work has begun on the 7th Judicial Circuit Court complex located in the town center of Zwedru, Grand Gedeh County. Based on lessons learned from the construction of the 9th Judicial Circuit Court located at the Gbarnga Justice and Security Hub, the Grand Gedeh Court facility is being situated in the town center; thereby promoting easy access. The court is due to be completed by early 2017. 
Output 1.4: Justice and security community based justice & accountability services available to citizens 

Public Outreach officers and coordinators in both Hub regions launched massive outreach activities using improved strategies to increase awareness about service delivery. While the exact number of residents who were reached cannot be reported, as some activities were conducted via interactive radio talk shows, approximately 3002 residents in Hub 2 and 2087 in Hub 3 were reached via direct face-to-face engagements. 
Through funding provided by the Government of Liberia and international partners, officers from the Liberia National Police (LNP), Bureau of Corrections and Rehabilitation (BCR) and the Bureau of Immigration and Naturalization (BIN) were trained and deployed during this reporting period.  LNP deployed a total of 367 officers in eight leeward counties.  142 officers of the 367 were deployed to seventeen districts of four out of five counties (Sinoe, Grand Gedeh, Maryland and River Gee) in hubs 2 and 3 – thereby increasing officers’ presence in those counties in light of UNMIL withdrawal.  Also, the BIN during this period trained and deployed 265 officers, increasing the number of officers at the border posts in Hub 2 from 132 to 172; whilst Hub 3 saw the number of officers increase from 189 to 222.  

Increasing service delivery at the prisons and securing communities within the areas were also an important area of focus during this period, as tasks once carried out by UNMIL, such as prison security, was turned over to national officers at two of the largest prisons in Liberia – Monrovia Central Prison and Zwedru Palace of Corrections.  The Liberia National Police, Police Support Unit (PSU) and the Bureau of Corrections and Rehabilitation trained 103 and 60 officers respectively.   These officers assumed full responsibility of prison security whilst ensuring that surrounding neighborhoods are protected and secured. 


	Do you see evidence that the project is having a positive impact on peacebuilding?

(250 words max.)
	The project is having a positive impact on peacebuilding in the region.  The strengthening of institutions capacities by the recruitment and training of qualified manpower and the provision of required logistics to handle justice and security matters in an effective manner aids in the maintenance of peace in the regions, as citizens are benefitting from increased prosecution, having better access to free legal service and provided more information on services provided through the Government and non governmental agencies working in the areas.  During the November 2015 and February 2016 terms of courts, a total of 32 cases made up the combined indictment of all five circuits court.  Of those cases, 20 or 63% of cases indicted were heard.  This is an improvement in the number of cases heard as compared to the same period last year, which showed only seven cases were adjudicated in the five circuit courts covered by hubs 2 and 3.  

The improvement in the adjudication of cases is an indication that some efforts on the part of criminal justice actors contributes to the peaceful co-existence of communities in the regions, thereby reducing the old adage of “justice delayed is justice denied”.  With the improvement in the system, trust between the actors and the communities they served are improved, in so doing reducing the need for unrest.   

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?

(250 words max.)
	The project has had some catalytic effect during this period.  Given that the project is intended to reform the security sector and the rule of law of Liberia in its readiness for UNMIL transition, several development partners has supported this effort in the past few months.  Through the Justice and Security Trust Fund, the Swedish Government contribution has supported the training and outfitting of several officers in their readiness to take on tasks from UNMIL. It has pledged an additional $1.2m to further consolidate the gains made in the transition. Equally, we have seen bilateral support from the United States and Japan; European Union through budgetary support to the Government, but using justice and security indicators to ensure that funding is allocated to the sector and a number of contributions in kind from China and ECOWAS.  The Government itself has made a commitment of USD 5M to strengthen the Justice and Security Sector post UNMIL transition with a specific contribution of USD 500,000 towards construction of court facilities in Hub 2&3.

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(250 words max.)
	The recruitment, training and deployment of SGBV Crimes Unit support staff was delayed.  The main reason for this delay was due to the Government delay in negotiating office space for hosting the Crimes Unit in Maryland and Grand Gedeh counties.  The lack of office space hampered the provision of service to communities. During this period, the Solicitor General agreed on identified buildings and finalized lease agreements.  With the deployment of support staff, as has been accomplished, services are expected to improve in the next quarter
.

	What are the main activities/expected results for the rest of the year?

(250 words max.)
	Main activities to be implemented for the remainder of the period include
· Refresher training of Police Support Unit

· Allocate Small Grant to CSOs for legal awareness in Hub 2&3 region

· Training of Traditional leaders

· On-going support to SGBV unit in Hubs 2&3

	Is there any need to adjust project strategies/ duration/budget etc.?

(500 words max.)
	N/A

	Are there any lessons learned from the project in the period reported?

(500 words max.)
	Community dialogue with CSOs in Hub 2&3 region ( May 21 & 24 in Zwedru and Harper) reference the Gbarnga Hub as the model hub due to infrastructure component which enables the clustering of services at an identifiable location with easy referral to complementary services as well as greater coordination between the justice and security actors. As such from a community / civil society perspective decisions to focus primarily on service delivery to the exclusion of accompanying infrastructure development has limited the potential impact of Hub in regions 2 and 3.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?

(250 words max.)
	Overall the project has expended 67% of its allocated budget.

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?

(250 words max.)
	-


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Programme Results Framework as per the approved Project Document - provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above (250 characters max per entry). 

	Outcome/

Outputs
	Performance Indicators
	Indicator Baselines
	End of Project Indicator  Targets
	 Current Indicator  Progress
	Reasons for Variance/Delay
(if any)
	Adjustment of targets (If any)

	Outcome 1:
People in Maryland, River Gee and Grand Kru (Hub 2); Grand Gedeh and Sinoe (Hub 3) Counties have increased access to fair and accountable justice services
Output 1.1

Justice sector institutions have adequate human capacity to provide key justice services 
	Indicator 1.1 % of enhanced justice and security services provided by the regional hub.

Harper - 6 services

Zwedru - 6 services 
	Harper 2011: 0%

Zwedru 2011: 0%
	
	June 2016
Harper: 83.3%

Zwedru: 83.3% 

5 out of 6 services rolled out 
	
	

	
	Indicator 1.2 % of people who feel safe in their community, disaggregated by county in the Hub region.
Indicator 1.1.1

# of trained county attorneys and public defenders deployed into the Hubs 2 and 3 region 
	Harper Hub: Maryland, Grand Kru and River Gee - April 2013: 88%

Zwedru Hub:

Sinoe and Grand Gedeh - April 2013: 85%
April 2014: County Attorney = 5, 1 per county; Prosecutor = 0; Public Defender = 5 1 per county;

All GOL support.
December 2015:
 County Attorney = 5, 1 per county;

Prosecutor = 9, 3 per hub county; 1 per hub support county; Public Defenders = 10, 2 per county.

	
	June 2016:

County Attorney = 5, 1 per county;

Prosecutor = 9, 3 per hub county; 1 per hub support county; 
Public Defenders = 10, 2 per county.
	.
	

	
	Indicator 1.1,2

# of public outreach officers and human rights monitors deployed to Hubs 2 and 3 region
	November 2014

Public Service Outreach Officers : 5

Human Rights Officers: 10

	
	June 2016
PSO: 5

Human Right Officers: 5
	Number of Human Rights Officers reduced due to limited funding to the agency.
	

	Output 1.2
Infrastructure and operational arrangements in place to provide key justice services
	Indicator 1.2..1 - % of operational arrangements to county attorneys and public defenders (mobility, equipment, furniture )     
	April 2014: 0%

Vehicles = 0

Computer and printers = 0

Office Furniture = 0
November 2015: 100%

Vehicles = 13

Computers = 14

Printers = 14

Office Furniture = 14 sets = 100%
	
	June 2016:

Vehicles = 13

Computers = 14

Printers = 14

Office Furniture = 14 sets = 100%
Offices : 2 

Motorcycles: 3
	
	

	
	Indicator 1.2.2
% of criminal cases adjudicated per term of court (ToC) (disaggregated by type of case)
	April 2014:

Harper Hub = Maryland =TBC; River Gee = TBC; Grand Kru = TBC

Zwedru Hub = Grand Gedeh = TBC;

Sinoe = TBC

	
	June 2016
M/land:
Nov '14 CT: 75%
Feb '15 CT: 66.66%
 R/Gee: 
Nov '14 CT: 33%
Feb CT: 50%
G/Kru: 
Nov '14 CT: 100%
Feb' 15 CT: 66.66%
 G/ Gedeh: 
Nov '14 CT:100%
Feb'15 CT: 66.66%
Sinoe:
Nov'14 CT: 50%
Feb'15 CT:33%

	
	

	
	Indicator 1.3.1
# of trials on SGBV cases held in the Hubs 2 and 3 regions, disaggregated by county.
	Nov 2015:

Hub 2:  5 Cases in total (3 Court Terms )

Maryland: 2

River Gee: 2 
Grand Kru: 1
Hub 3: 7 Cases in total in ( 3 Court Terms) 

Grand Gedeh: 5 
Sinoe: 2
	
	June 2016

Hub 2:  9 Cases in total (2 Court Terms )

Maryland: 3
River Gee: 4
Grand Kru: 2
Hub 3: 2 (Cases in 2 Court Terms) 

Grand Gedeh: 2
Sinoe: 0
	.
	


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  














