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[COUNTRY: Sri Lanka]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF-137 (Project ID 00098906):  Support to Sri Lanka to promote national unity and reconciliation efforts through targeted technical assistance to ONUR and the Northern Provincial administration and Eastern Provincial administration.

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	Office of National Unity and Reconciliation, World Health Organization and Ministry of Local Government and Provincial Councils and the Northern Provincial administration and Eastern Provincial administration.

	Location:
	Sri Lanka

	Total Approved Budget :

	1150000

	Preliminary data on funds committed : 
 
	  75,141.31
	% of funds committed  / total approved budget:
	6.53%

	Expenditure
:
	158,042.00
	% of expenditure / total budget: (Delivery rate)
	13.74%

	Project Approval Date:

	10 Febraury 2016
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	24 February 2016
	
	

	Expected Operational Project  Closure Date:
	31 August 2017
	
	

	Project Outcomes:
	Sri Lankan society with a well coordinated and coherent system to advance national unity and reconciliation among its people.    

	PBF Focus Area

(select one of the Focus Areas listed below)
	2: Promote co-existence and peaceful resolution of conflicts/ 2.1: National reconciliation  


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	ONUR is primarily a coordinator, but has always stressed the importance of delivering quick impact peacebuilding results that build confidence in the country’s ability to move forward in terms of reconciliation. In this regard, in the 1st 3 months, the project has enabled ONUR implement several strategies to strengthen inter-ethnic relations, for example: i) cultural awareness programmes in 176 schools; ii) conflict transformation initiatives initiated in 3 Districts and; iii) support provided for the establishment of a roster of bi/trilingual resource persons that can help implement the Official Languages Policy.

With regard to ensuring a coordinated system to advance peacebuilding, as per the outcome, UNDP is liaising with ONUR and other partners to determine the way forward in terms process for development of the national policy on reconciliation. UNDP has also been planning activities with the Provincial Administrations to begin support for their development planning processes.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	Institutional: It is early days but there are encouraging signs that the activities led by ONUR are enabling closer working relationships with the relevant line Ministries and Departments, which facilitates better mainstreaming of peacebuilding concepts in their work.  In the last week, ONUR also demonstrated its potential role in policy advocacy by securing the ‘Certificate of Absence’ that provides a framework for accessing services for victims of conflict.

Evidence of PB Impact: An important objective of the project is to provide evidence of peacebuilding results through impact evaluations that will enable ONUR to leverage more donor funds for work on reconciliation. Cuurrently for example, the project is supporting an evaluation of the impact of the cultural activities that took place in schools (results pending). Similar evaluations will be conducted for the conflict transformation initiatives due to take place in August.     


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	Activities are still largely in the planning or implementation stage, but it is nonetheless possible to note a catalytic effect in the area of M&E. ONUR had plans to introduce an M&E system into its work to enable the tracking of peacebuilding impact, but had not been able to move the plans forward. However, with the cultural events in schools, as explained above, UNDP has supported ONUR to pilot test an M&E approach that can possibly be considered for replication with similar initiatives. 



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	With regards to the work supporting the Provincial Administrations, an extensive time period was required to obtain agreement from the Ministry of Provincial Councils, to set up the required implementation platform. The required approvals from the Ministry were obtained during the reporting period, and pending this approval simulteanous discussions were undertaken in support of project activity planning with the Northern and Eastern Provincial Administrations.  
There is a need for improved coordination and collaboration among select institutions working on the same thematic area as ONUR. For example, instituions are not currently rallying around a common reconciliation policy formulation process due to the lack of a clear process and understanding of their specific mandates, roles and responsibilities. The Peacebuidling Secretariat, together with UNDP will work with the Secretariat for Coordinating Reconciliation Mechanisms to strengthen the overall coordination systems.  


	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	ONUR will be supported to:

-Continue implementation of dialogue initiatives.

-Initiate work on the provision of psychosocial support in partnership with WHO.

-Work on the design of required monitoring and evaluation systems for ONUR. 
The Provincial Administration will be supported to:

-Initiative the process of consultation to develop the methodology for formulation of the Provincial Development Plan, and initate roll out of the agreed methodology, ensuring a consultative process is adopted. 
-Undertake the capacity/capability needs assessment for the identified institutions within the Provincial Administration, and prioritize the needs to be supported through the Project. Where relevant initiate the provision of capacity development support, adopting the most suitable approaches. 




	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The quick win initiative on interfaith dialogue, was adapted by ONUR and the CSO partner to take a broader approach to dialogue in the 3 target districts of Anuradhapura, Jaffna and Ratnapura.
The perception survey to be undertaken by ONUR will be undertaken through the Peacebuidling Fund Secretariat and SCRM.  Therefore the resources allocated for this purpose were re-programmed for a pilot cultural initiative in schools and to establish pool of bilingual/trilingual resourse persons under the Department of Official Languages, which is a pressing requirement to meet the immediate gaps in accessing services in both the official languages. 



	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Innovative quick win initiatives need to be carefully designed and closely monitored so that they are undertaken as pilot initiatives prior to scaling up. To this end the Project is investing in supporting ONUR in data collection and monitoring to inform further programme design.
There is a need for regular and sustained dialogue and engagement between UNDP and the implementing partner organizations in order to ensure activities are on-track and provide timely technical guidance/support.
The Government prefers the UN to support additional Provincial Administrations and not only the north and east. There is a perception that all the donor support goes to these two Provinces,when there are other Provinces that are equally lagging in terms of development. This can create potential tensions and a lack of confidence in UN's commitment to promote equal development in the country. The UN is in the process of mobilising resources for support to additional Provinces. 


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The expenditure against this project stands an at estimated USD 158,042.00, amounting to  13.74% of the allocated budget. Commitments entered to be liquidated during the remainder of 2016 currently stand at USD 75,141.31. The level of commitment is expected to increase during the next quarter, with expenditure projected to increase during the month of June, as funds for the provision of psychosocial support are to be released to begin implementation, following the completion of pre-liminary scoping and planning work.  

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	The project may seek to increase the number of indicators it reports against in its progress reports and/or adapt the indicators originally reflected in the project document, in order to better reflect the work being undertaken. UNDP will keep PBSO informed of this requirement prior to the next report submission, and seek guidance accordingly. 
 



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Sri Lankan society with a well coordinated and coherent system to advance national unity and reconciliation among its people
	Indicator 1.1

Level of trust and interaction across ethno-religious communities* 
	51%  (trust)

 21% (interaction)

	Increased
	A perception survey is going to be undertaken by the Peacebuilding Fund Secretariat together with SCRM in 2016. 
	     
	     

	
	Indicator 1.2

Percentage of people that strongly believe the country is making progress in reconciliation*
	32%  
	 Increased
	 A perception survey is going to be undertaken by the Peacebuilding Fund Secretariat together with SCRM in 2016. 
	     
	     

	Output 1.1
Key mechanisms and processes (elements of a roadmap) for national unity and reconciliation commenced under the guidance of ONUR 

	Indicator  1.1.1
Number of events in different districts where ONUR is working with District Administration and civil society to facilitate inter-faith dialogue 
	0           
	Initiatives in 3 Districts (Anuradhapura, Jaffna, and Ratnapura)
	The preliminary work to enable dialogue initiatives has begun in the 3 districts of Anuradhapura, Jaffna and Ratnpura in select Divisional Secretariat Divisions.  
	     
	     

	
	Indicator 1.1.2
Number of women and youth accessing psychosocial support through the project



	0 (2015)
	Overall 100 men, women and young people in each of the Districts targeted by the Project (the gender and age disaggregated target to be determined following District level consultations)
	Preliminary scoping work has been completed by WHO in order to confirm that support will be provided in the Killinochchi and Mullaithivu districts. 
	     


	     

	Output 1.2
Northern Provincial administration and Eastern Provincial administrations enabled to produce strategic plans and strengthen revenue generation to support development activities that address the priorities of conflict affected people.  
	Indicator  1.2.1
Development plans formulated for the Northern Province and Eastern Province following a consultative process where women and youth engagement is priotitised
	No plan currently in place in the North, and the Eastern Plan runs from 2012-2016
	Development Plan in place following a consultative process  and including attention to the needs of vulnerable groups (i.e. women and youth) 
	Preliminary discussions held with the Provincial Administrations in this regard,with work to be initiated in July 2016. 
	     
	     

	
	Indicator 1.2.2
Number of staff trained in skills including in planning, monitoring, budgeting and reporting
	ad-hoc training provided to staff
	At least 1 training in planning, monitoring, budgeting and reporting conducted for identified staff in the North (gender balance to be ensured in selecting participants for training based on the gender representation among the target Officials)
	Preliminary discussions held with the Provincial Administrations in this regard, with work to be initiated in July 2016.
	     
	     

	Output 1.3
     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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