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[COUNTRY: Sri Lanka]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2016
	Project No & Title:
	PBF/IRF-136 (Project ID 00098786):  Support to the Sri Lanka PBF Secretariat and Government Secretariat for Coordination of Reconciliation Mechanisms     

	Recipient Organization(s)
:  
	UNDP

	Implementing Partners (Government, UN agencies, NGOs etc):
	UN RCO and Secretariat for Coordinating Reconciliation Mechanisms

	Location:
	Sri Lanka

	Total Approved Budget :

	804842

	Preliminary data on funds committed : 
 
	337,450.00
	% of funds committed  / total approved budget:
	41.9%

	Expenditure
:
	109,874.00
	% of expenditure / total budget: (Delivery rate)
	13%

	Project Approval Date:

	10 Febraury 2016
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:


	17 February 2016
	
	

	Expected Operational Project  Closure Date:
	16 February 2017
	
	

	Project Outcomes:
	United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.     

	PBF Focus Area

(select one of the Focus Areas listed below)
	2: Promote co-existence and peaceful resolution of conflicts/ 2.1: National reconciliation  


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	The Peacebuilding Secretariat is supporting the UN and the Government to jointly prepare the PPP. The PPP will be a common framework, ensuring a coordinated approach, whereby the UN and other development partners can align their support for peacebuilding against nationally identified priorities. 

The PPP priorities are based on a shared analysis of the peacebuilding drivers, arrived at through a consultative process and drawing on recommendations included in an independent Peacebuilding Context Assessment (PCA). 

To date the outputs include:

1. Secretary General of SCRM appointed and leading TJ process, including initiating dialogue with the military.

2. PCA, including gender analysis prepared through a consultative process, and disseminated

3. PPP Synthesis Matrix identifying strategic peacebuilding priorities prepared and widely consulted on

4. PBF Board has met twice (January and April)

5. Draft PPP document prepared, including strategy on women and youth


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	At multiple levels the PBF related work is institutionalizing space for dialogue with civil society, stimulating open discussion on peacebuilding, and bringing together stakeholders who previously did not have a space,

1) The PCA has been reviewed by the PBF Board and is being discussed more widely within GoSL. This is a positive indication that the national partners are open to looking at evidenced based identification of issues. 

2) In terms of harmonization amongst development partners, the PPP is providing the basis around which partners can align and better coordinate. Ultimately this is expected to result in an efficient and effective use of peacebuilding resources. 

3) The regional consultations on the PPP provided space for civil society and GoSL to come together in one forum. It was noted during discussions that this was the first such event in years, and both groups committed to having regular dialogue and this led to the agreement to set up regional PBF reference groupshu


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The Government and the UN have proposed that the PPP be adopted as a common framework for all development partners to align their support against. As such, the PBF Secretariat and UN agencies have been consulting widely with the development partners during the design phase and already, even with the plan in its draft form, is proving catalytic in mobilising donor funding. 

The EU, Norway and the UK have expressed an interest in funding certain strategic priorities within the plan and the PBF Secretariat has supported the respective UN agencies to submit concept notes which are currently being considered by the partners. This could potentially result in an early contribution of c. $7m to the PPP.   

As noted above, the consultations that have been hosted by the Government at the national and regional level have provided space for open and frank discussion, and have contributed to confidence building amongst both civil society and the government. 



	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The SCRM Secretary General was appointed only in March 2016, and SCRM is still in the process of establishing itself i.e. Government approval for the structure of human resources etc.  However, the provision of UNVs through the project, has enabled the Secretary General to move forward with initial priorities, including with engagement in formulation of the PPP. 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	Interim PBF Secretariat

* Finalisation and approval of the PPP

* Activation of the Executive Board, Thematic Working Groups and regional mechanisms
* Undertaking of the Peacebuilding Perceptions Survey in partnership with SCRM 
* Development of the Communications Strategy for the PBF work in Sri Lanka (inclduing initial activties - upgrading webpages, collection of IRF project related success stories, case interviews etc)
* Support to the development of project proposals

* Project Board review and approval of first round of projects

Support to SCRM

* Ongoing provision of technical support, including in human rights
* Development of a communications strategy, drawing on the findings of the perceptions survey




	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	Not presently.

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Having the SCRM in place, serves as a helpful Government counterpart for the PPP process with the ability to bring together all the relevant Government institutions. 

There is a lot of interest and engagement from CSOs in the PPP process, including in the GPI/YPI calls. However, the preference for INGOs creates issues of discrmination with NGOs, and the need for UN agencies to pre-select NGO partners means a non-competitive and non-transparent process that may have negative implications on the UN/CSO relationship, and local CSO confidence in the PPP process. 

Lessons from regional PPP consultations: 1) Material should be available in all 3 languages. 2) Upfront sharing of materials leads to more constructive engagement. 3) Consultations hosted by GoSL are important for ownership and confidence building.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	The expenditure under this component is an estimated USD 109,874.00, which is around 13% of the allocated project budget. Commitments (including the salaries for two international staff positions- one leading the work of the Interim Peacebuilding Fund Secretariat and the other being the Reconciliation and Development Advisor within the Resident Coordinator's Office ) already entered in to amount to USD337,450. The level of commitments are expected to increase further by an estimated USD 70,000 by July 2016, with work relating to a perception survey to get underway.   

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	The Communications Officer for the Interim PBF Secretariat commenced work on 13 June 2016. She will prioritise establishing a databank of PBF related stories, upgrading the un.lk PBF webpages, liaising with the PBSP Communications team, and developing a full strategy for PBF related communication in Sri Lanka. 

News and videos already prepared for the PBF's work in Sri Lanka can be found at:

http://un.lk/peacebuilding-fund-in-sri-lanka/pbf-documents/
 



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
United Nations Peacebuilding Support in Sri Lanka is strategically positioned to support national priorities, arrived at through a fully consultative and inclusive process, and is effectively delivered in a coordinated and harmonized manner.
	Indicator 1.1

UN and Government arrive at a joint plan for peacebuilding support in Sri Lanka     
	Sri Lanka granted eligibility to apply for the PBF
	PPP endorsed by the Peacebuilding Fund Board and approved by PBSO
	Zero Draft PPP finalised by end May during PBSO support mission. Draft to be shared with PBF Board and UNCT during June. 
	     
	     

	
	Indicator 1.2

Inclusive mechanisms institutionalized to enable CSOs and development partners to inform PBF process
	PBF Board includes CSO and Development partner (DP) representation, and stakeholders consultations planned for Peacebuilding Context Assessment and PPP     
	At every key milestone CSOs and development partners consulted, and represented at every Board meeting. 
	The EU represents the DPs on the PBF Board and 3 CSOs and 1 NGO represent a broad cross-section of civil society.  
Consultations have taken place on the PPP with CSOs at national and regional level (North, East and South), and with DPs.  

	     
	     

	Output 1.1
Peacebuilding Priority Plan developed and mechanism established to support coordinated project development and implementation.




	Indicator  1.1.1
Peacebuilding Context Assessment available 
	UN and Government have agreed to collate a Peacebuilding Context Assessment           
	Peacebuilding Context Assessment finalized and available for reference
	The Assessment was finalised and approved for circulation in April by the PBF Board. It includes a strong gender analysis and has been shared widely with stakeholders and is available on the un.lk website. 
	     
	     

	
	Indicator 1.1.2
Technical working groups with gender balance and gender expertise embedded are in place to effectively support the taking  forward of the PPP
	No technical working groups in place
	Each working level technical group has first meeting under leadership of a Chair nominated by Peacebuilding Fund Board or Executive Board, and determines areas for collaboration and partnership
	Technical working groups to be established following finalisation of the PPP
Following regional consultations, it has also been agreed to establish regional reference groups

	     


	     

	Output 1.2
Effective implementation of the UN’s Peacebuilding initiatives, with attention to coordination, evidenced based interventions and high-impact results 
	Indicator  1.2.1
Number of Peacebuilding Fund Board and Executive Board Meetings that take place



	Peacebuilding Fund Board established in January 2016
	i)Peacebuilding Fund Board meets quarterly and draft minutes circulated ii) Executive Board meets at least quarterly and draft minutes circulated 
	The PBF Board met for the first time on 29 January 2016, and for the second time on 26 April 2016.
	     
	     

	
	Indicator 1.2.2
% of Annual Reports to PBSO submitted on time and following quality review by the PBF Secretariat
	1  report for UNHCR/UNICEF IRF Project submitted in Q4, 2015
	100%
	100% (3 Reports submitted on time in June 2016 - UNDP (2 Reports), UNHCR/UNICEF (1 Report)
	     
	     

	Output 1.3
Secretariat for Coordinating the Reconciliation Mechanisms established within the Prime Minister’s Office to ensure a coordinated and coherent Government strategy to progress reconciliation and develop and implement transitional justice mechanisms.
	Indicator 1.3.1

Key positions in Secretariat filled by seconded government cadre.
	Plans for Secretariat shared as described in project document
	Government cadre staff seconded to Secretariat, and key positions in place (Secretary-General Head of Media, and Legal Advisors etc)
	Secretary General of SCRM appointed in March 2016. Cabinet paper outlining proposed structure for SCRM to be submitted in June 2016
In the interim, the project supports the placement of 2 national UNVs and 2 legal advisors on human rights

	     
	     

	
	Indicator 1.3.2

Plan in place for the national consultation process on reconciliation mechanisms (including Truth and Reconciliation, Judicial Mechanisms etc)
	Secretariat being established with this as a top priority 
	Finalised plan available with the PMO
	SCRM is supporting the National Consultations Taskforce. Online consultations begun in April, and zonal level consultations are due to commence in June.
	     
	     

	Outcome 2
     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1
     

	Indicator  2.1.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2
     
	     
	     
	     
	     
	     

	Output 2.2
     
	Indicator  2.2.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2
     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1
     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2
     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1
     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2
     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1
     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2
     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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