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Publicly accessible summary of delivery against log frame for the closing of the MPTF 1 grant  

 

 

https://app.smartsheet.com/b/publish?EQBCT=6fd959b5dfc2473e96f6201b8dd012ab
https://app.smartsheet.com/b/publish?EQBCT=6fd959b5dfc2473e96f6201b8dd012ab
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NEW INFORMATION FOR JUNE 2016 ONLY N SUMMARY OF PROGRESS 

Summary of Progress  

 

ACHIEVEMENTS 

Civil Society Efforts for SUN have had great impact over the past 3 years. These efforts have been 

possible thanks to donor support (either through direct support at country level or through the SUN 

multi-partner trust fund) and CSO support. 

The SUN CSN has developed, authored and contributed to a number of resources (with support from 

the German Government GIZ and the SUN MPTF) showcasing impact of our efforts 

o A pitch, a map of impact of national civil society alliances in SUN countries. A 
summary of the more comprehensive resources is also available. - 2016 

o CIVIL SOCIETY SUCCESSES IN SCALING UP NUTRITION (2015) -  
English |  Français |  Español 

o MPTF evaluation - Final Report English // Final Report Annex English  
o Independent Comprehensive Evaluation 
o MPTF 2015 Annual Report English & MPTF 2014 Annual Report English | Français | 

Español  Annex Window II English 
o In Practice brief on the Contribution of Agriculture and Social Protection to 

Improving Nutrition  English |  Français |  Español 
o Lƴ tǊŀŎǘƛŎŜ .ǊƛŜŦ ƻƴ άEmpowering women and Girls to Improve Nutrition: Building a 

Sisterhood of Successέ 
o Save the Children (2016) Unequal Portions: Ending Malnutrition for Every Last Child 

 

http://media.wix.com/ugd/a1d6d9_7a5b41aeaf124c2f9875e4ee287f5750.pptx?dn=CSO%20contributions_jun13-dec15.pptx
https://www.dropbox.com/sh/7nq3rr62zp1bf7o/AADvink4kKdFkGUzh4LbA87ka?dl=0
google.com/maps/d/edit?mid=zZ-gUhseYYec.k7e_hOBcmgEQ
https://www.dropbox.com/s/ahmpdlrm803rqjq/Pitch%20summary.ppsx?dl=0
http://media.wix.com/ugd/a1d6d9_e3db0fd63f204c2d99d41ea228a2735f.pdf
http://media.wix.com/ugd/a1d6d9_d7d294f6b6974d86ba5dda54fc69217a.pdf
http://media.wix.com/ugd/a1d6d9_748e6b9fe9214653af5920ee09f956fa.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Final-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Evaluation-Annex.pdf
http://scalingupnutrition.org/resources-archive/independent-comprehensive-evaluation
http://scalingupnutrition.org/wp-content/uploads/2012/10/SUN-Movement-MPTF-Annual-Report-2015.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF_Annual-Report.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/MPTF_2014_Annual-Report_ES.pdf
http://scalingupnutrition.org/wp-content/uploads/2012/10/2014-SUN-Movement-MPTF-Annual-Report_Annex-Window-II.xls
http://ucx3x320eshgjxppibt1rqg0.wpengine.netdna-cdn.com/wp-content/uploads/2015/09/SUN-IN-PRACTICE-4-SOCIAL-PROTECTION-ENGLISH.pdf
http://ucx3x320eshgjxppibt1rqg0.wpengine.netdna-cdn.com/wp-content/uploads/2015/09/SUN-IN-PRACTICE-4-SOCIAL-PROTECTION-FRENCH.pdf
http://ucx3x320eshgjxppibt1rqg0.wpengine.netdna-cdn.com/wp-content/uploads/2015/09/SUN-IN-PRACTICE-4-SOCIAL-PROTECTION-SPANISH.pdf
http://scalingupnutrition.org/wp-content/uploads/2016/05/IN-PRACTICE-BRIEF-6-EMPOWERING-WOMEN-AND-GIRLS-TO-IMPROVE-NUTITION-BUILDING-A-SISTERHOOD-OF-SUCCESS.pdf
http://scalingupnutrition.org/wp-content/uploads/2016/05/IN-PRACTICE-BRIEF-6-EMPOWERING-WOMEN-AND-GIRLS-TO-IMPROVE-NUTITION-BUILDING-A-SISTERHOOD-OF-SUCCESS.pdf
http://resourcecentre.savethechildren.se/library/unequal-portions-ending-malnutrition-every-last-child
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CONTRIBUTIONS TO THE SUN2.0 ROAD MAP  

- Summarising Civil Society contributions to the SUN road map 

In this crucial next phase of the movement, the SUN CSN is also calling for continued investment in 

efforts of SUN, as also outlined in a guest blog by Claire Blanchard in Development Horizons 

Investing in civil society is the ultimate commitment to sustaining momentum for nutrition.  

Process for ensuring inclusive and consensual shaping of civil society contributions  

- The SUN CSN established a strategy and sustainability task force (SSTF) to: 

o Ensure civil society active participation in the SUN 2.0 strategy and road map 
development; and 

o Coordinate  inclusive and participatory development of the SUN CSN in SUN 2.0 
strategy, road map and fundraising strategy. The members of the  task force 
positively contribute to achieving the SUN 2.0 strategic priorities for 2016-2020, 
ŀŘŀǇǘ ƛǘǎ ƎƻǾŜǊƴŀƴŎŜ ǘƻ ǊŜŦƭŜŎǘ ǘƘŜ ƴŜȄǘ ǇƘŀǎŜΣ ŀƴŘ ŘŜŦƛƴŜ ŎƛǾƛƭ ǎƻŎƛŜǘȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ 
ǘƻ ǎǘǊŜƴƎǘƘŜƴƛƴƎ {¦bΩǎ ƻǇŜǊŀǘƛƻƴŀƭ ƳƻŘŀƭƛǘƛŜǎΦ 

https://www.dropbox.com/s/8ypcatjj2uvvi9j/CS%20contributions%20to%20SUN2.0.ppsx?dl=0
http://www.developmenthorizons.com/2016/06/guest-blog-investing-in-civil-society.html


 5 

This process aims to build consensus across all network members. The SSTF comprises SUN 

CSN steering group members, CSA representatives, Transitional Stewardship Team (TST) 

members and the SUN Movement Secretariat as observer. 

- In addition to contributing to country calls and TST calls, the SUN CSN SSTF led the 
development of the SUN CSN strategy and Civil Society Contribution to the SUN Road Map 
process, aligned with and complementing SUN wide efforts. Cf corresponding documents 
attached and SUN Civil Society Network in SUN2.0 Strategy at ENGLISH, FRANCAIS, ESPANOL 

- The process for Civil Society Contribution to the SUN strategy and road map is outlined 
below 

Civil Society contribution - A consultative, consensus-building and foresight driven process - civil 
society contribution 

 

CIVIL SOCIETY EFFORTS TO MAINSTREAM GENDER INTO SUN 

- Zimbabwe CSA led the drafting of an article for the In Practice Brief on Gender and Equity (cf 
above) 

- The SUN CSN contributed to strengthening the gender section of the SUN progress report 
2015 

- The CSA in Lao PDR delivered a series of workshops and published a useful resource on 
gender - - http://www.suncsalaos.org/en/download/womens-empowerment-for-improved-

Independent 
Comprehensive 

Evalluation 

ɆContribution of key civil society stakeholders to the Independent 
Comprehensive Evaluation (ICE) of the SUN Movement through interviews and 
meetings at the SUN Global Gathering 2014 
ɆNetwork wide consultation through extensive survey on the network response 
to the ICE (in 3 languages) 

SUN Strategy 
Process 

ɆContribution to the SUN strategy development through key discussions with 
transitional stewardship team members from civil society, creation of a 
representative SUN CSN strategy and sustainability task force (SUN CSN SSTF) 
to drive the development of the Civil society strategy and contribution to the 
SUN Road Map as well as to ensure civil society perspectives in strategy 
development. 
ɆContinuous conversations between the SUN CSN secretariat, leadership and the 
SUN Movement Secretariat leads for the strategy and road map process. 
ɆA consensus-building consultation across the network for agreement on SUN 
CSN high level objectives and means of achieving these objectives (in 3 
languages) 

SUN Road Map 

ɆA SUN CSN Annual meeting at the SUN Global Gathering 2015ɀ discussing CS 
contribution to road map (in 3 languages) 
ɆBalanced and representative civil society participation to SUN wide road map 
Working Groups in English 
ɆRegional Webex in January 2016 to discuss Civil Society Contributions to the 
road map based on SUN CSN Annual Meetings outcomes and SUN wide road 
map working groups work (in 3 languages) 
ɆA short network-wide survey to validate Civil Society Contributions to the road 
map (in 3 languages) 

https://www.dropbox.com/sh/xwc29pfryve087b/AAC9N9_-8PzNC87V09d4Uw3ua?dl=0
https://www.dropbox.com/sh/42obrleextd131p/AACYMLd475eQCPrkyS43nFSra?dl=0
https://www.dropbox.com/sh/tm1k7h3hecriu1q/AACOhHL8FsY2Qb68M1TbmYLIa?dl=0
http://www.suncsalaos.org/en/download/womens-empowerment-for-improved-community-nutrition-report/


 6 

community-nutrition-report/ This in turn contributed to the national nutrition policy 
framework review, with an increased focus on gender equality and participation. 

 

 

  

http://www.suncsalaos.org/en/download/womens-empowerment-for-improved-community-nutrition-report/
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KEY TOOLS AND RESOURCES 

- SUN CSN publications 

http://suncivilsocietynet.wix.com/suncsnblog#!publications/c1ryh
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http://suncivilsocietynet.wix.com/suncsnblog#!funding-financement-financiamiento/y7lk9
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RESOURCING EFFORTS 

- Building financial sustainability of both the SUN CSN and the SUN CSAs has been the core 
focus of the last few months. 

- A SUN CSN resourcing strategy was developed and is in the process of being implemented 
- Efforts to drive efficiencies and shared resources along with synergy with other networks 

and the SUN Movement Secretariat are in process 
- Discussions with International NGOs about leveraging support for the SUN CSAs, the regional 

hubs and the SUN CSN and to leverage fundraising power are in process  
- A funding model towards sustainability is being developed and options being explored with 

key principles (this is a work  in progress and evolving on a daily basis). 

Diversifying Funding sources  

V With increased contributions from Trusts, Foundations, Companies, Individuals and 

other local sources 

Increasing members contributions  

V Through direct contributions, membership fees and percentage contributions from CSO 

members (INGOs, CSAs and other CSO members) 

INGOs contribute staff time  

V 1 full time staff covered through staff time contributions from INGOs ς exploring staff 

time for M&E, communications, admin support, etc. 

Membership fees  

V Membership fees for INGOs ς 1000 USD / INGO / year x 14 INGOs = 14,000.00 USD 

V Membership fees for local CSO members ς 100 USD / CSO / year x 5 CSOs = 500 USD 

V CSA members ς 500 USD / CSA / year x 30 funded CSAs ς 15,000.00 USD (for those that 

do not contribute via grants received and for those that are funded?) 

- A consultant has been commissioned and consultancy will run from early June through to 
December 2016 

o To provide six individuals within SUN CSAs with a structured mentorship programme 
to provide support, expertise and the relevant knowledge, tools and skills (and 
confidence) they need to significantly enhance their own fundraising practice. 

o To provide strategic guidance to the SUN Secretariat and the SUN CSN strategy and 
sustainability task force (SSTF) on the global management of fundraising and on 
implementing the resourcing strategy. 

- Supporting CSAs in securing financial support 
o With funding from GIZ, the SUN CSN developed an online resource with a 

downloadable fundraising tool kit, which was disseminated through tailored 
communications. 

o A session on fundraising was held at a workshop for Civil Society Alliances in West 
Africa, in Senegal in May 2016, to provide training on the same  

o For the mentoring programme to 6 CSAs, the mentorees have been identified and 
mentoring plan designed to run through December 2016. Once the programme is up 
and running the SUN CSN secretariat team will provide one on one guidance to each 
CSA as well as through the regional hubs of CSAs. 

o A tracker of CSA fundraising efforts and level of progress is also continuously being 
updated. 

- Ensuring the SUN CSN contribution to the visioning discussions on a future SUN pooled fund 
and working with the SMS to ensure needs are clear, encouraging donors to actively support 
in country funding support when possible. 

https://www.dropbox.com/sh/3m6kiwo0wf7p00v/AACzn2KMssyxJGH2uW1D9Qzia?dl=0
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- In addition to the above, a pitch showcasing the impact of the civil society network and 
alliances to support fundraising and profiling of SUN civil society efforts both at global and 
country level (cf above for link) 

COUNTRY SUPPORT EFFORTS 

- The SUN CSN is currently analysing its 2015 survey ςto get up to date statistics on CS efforts 
across the Movement, capture the key needs of CSAs and assets to be able to inform 
capacity strengthening efforts, tracking progress on a number of indicators and getting 
feedback on our support as a network to inform improved practice. Results of the survey 
should be available soon. Response rate is low at the time of this report and may affect 
analysis. We are trying to obtain missing responses. 

- A cross-learning section on the SUN CSN blog ς for CSAs - 
http://suncivilsocietynet.wix.com/suncsnblog#!cross-learning-landing/cs4h 

- The SUN CSN hosts a webinar for cross learning on fundraising and sustainability ς available 
at http://suncivilsocietynet.wix.com/suncsnblog#!cross-learning-landing/cs4h 

- To implement a 1m USD CIFF grant the SUN CSN secured with Save the Children, the SUN 
CSN now has a full time staff member on board since January 2016. Newest SUN CSN 
portfolio can be accessed at http://suncivilsocietynet.wix.com/suncsnblog#!about-csn---le-
rsc---la-rsc/qh97u. 

AN ACCOUNTABLE NETWORK DELIVERS ON ITS WORK PLAN 

- A section on the SUN CSN blog - 
http://suncivilsocietynet.wix.com/suncsnblog#!accountability--redevabilite--responsa/cksx 

- SUN CSN actively contributes to the shaping of the SUN wide accountability discussions and 
systems- IN PROCESS 

Å Work plan and progress tracker continue are publicly available (2015, 2016) & 6 month 

review and report to the network (2015, 2016) 

Å CSO contributions  ς existing contributions  

Å Publicly available information of CSAs ς based on annual surveys and on CSA specific pages 

on the SUN CSN knowledge portal / regional hub pages + map of CSA assets to inform 

tailored brokering of TA and cross-learning (dependent on funding) 

Å Impact tracking ς once a strong model developed (with systems that speak to each other 

between networks and SMS) ς to be made publicly available (including google map) 

(dependent on funding) ς IN PROCESS BUT STRONG SYSTEM WILL BE DEPENDENT ON M&E 

STAFF SUPPORT 

Å INGO discussions on prioritisation, resourcing and alignment - ONGOING 

Å Plans to develop: 

Å a commitments and tracking of commitments publicly available and regularly 

updated by members  

Å publicly available budget tracker for SUN CSN secretariat efforts for current live 

efforts (MPTF 2, CIFF) 

Å Delivery against grants ς MPTF 1, MPTF 2, DFID, GIZ, CIFF  

  

http://suncivilsocietynet.wix.com/suncsnblog#!cross-learning-landing/cs4h
http://suncivilsocietynet.wix.com/suncsnblog#!cross-learning-landing/cs4h
http://suncivilsocietynet.wix.com/suncsnblog#!about-csn---le-rsc---la-rsc/qh97u
http://suncivilsocietynet.wix.com/suncsnblog#!about-csn---le-rsc---la-rsc/qh97u
http://suncivilsocietynet.wix.com/suncsnblog#!accountability--redevabilite--responsa/cksx
https://app.smartsheet.com/b/home?lx=w4hM4wF8UP_qw-moS8TmuQ
https://app.smartsheet.com/b/home?lx=xe7UNtJk9rXWgkkODNmxOQ
http://bit.ly/1EkmDqn
http://media.wix.com/ugd/a1d6d9_7a5b41aeaf124c2f9875e4ee287f5750.pptx?dn=CSO%20contributions_jun13-dec15.pptx
https://www.google.com/maps/d/edit?mid=zZ-gUhseYYec.k7e_hOBcmgEQ
https://app.smartsheet.com/b/publish?EQBCT=6fd959b5dfc2473e96f6201b8dd012ab
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RECOGNISING CSAS AS KEY STAKEHOLDERS IN COUNTRIES 

- The SUN CSN calls for country stakeholders to recognise CSAs that have been established 
through an inclusive, participatory and democratic process as a key stakeholder on the 
multi-stakeholder platforms in countries. 

LEVERAGING SUPPORT BEYOND THE SUN MPTF GRANTS 

- The SUN CSN over the last 2 years has successfully leveraged funds as follows: 

o CIFF ς conducting two Learning Routes in 2016, including additional personnel time 
for the SUN CSN secretariat 

o DFID ς support for the production of key resources and their translations (in 2014 & 
2015) 

o German Government ς support for strengthening CSA capacity in fundraising 

o CSO contributions to the SUN efforts

 

OUTCOME 1 - EFFECTIVE CSO ALLIANCES (CSAS) ON NUTRITION ARE ESTABLISHED TO CONTRIBUTE TO 

NATIONAL EFFORTS TO SCALE UP NUTRITION. 

- Civil Society Alliances established in 3 9 countries  

Information available at - http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-

established-csas/nr71d 

  

http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://suncivilsocietynet.wix.com/suncsnblog#!sun-countries-with-established-csas/nr71d
http://media.wix.com/ugd/a1d6d9_7a5b41aeaf124c2f9875e4ee287f5750.pptx?dn=CSO contributions_jun13-dec15.pptx
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- Main SUN CSN systems in place to support civil society across the Movement : 

o GOVERNANCE: Established and functioning governance and leadership supported by 

three-people secretariat. Current governance structure can be found here and 

below. 

 

o COUNTRY SUPPORT & KNOWLEDGE SHARING 

Á Tracker for CSA requests and the SUN CSN response to those (cf below) 

Á Tracker for impact of CSA efforts from information received and news pieces 

Á Cross-learning captured in a special section on the SUN CSN blog 

Á Ensuring civil society contribution to key SUN efforts - In Practice Briefs, 

Communities in support of strengthening capacity to deliver of SUN 

countries 

Á Case studies and analytical pieces 

Á Guidance notes and analytical tools - Guidance note on establishing CSA ς 

English | Français | Español & Enabling Good Governance in Civil Society 

Alliances - A working note ς 2014 - English - Français - Español 

o COMMUNICATIONS - A SUN CSN portal on main SUN website and on SUN CSN Blog; 

Social media - Twitter @SUNCSN; regular updates. A SUN CSN storify1 page with 

latest news: https://storify.com/SUNCSN/scaling-up-nutrition-civil-society-network 

o A strategy for improving communications is also in the process of being finalised to 

be implemented throughout SUN 2.0.  

                                                           
1
 Storify is a social network service that lets the user create stories or timelines using social media such as 

Twitter, Facebook and Instagram. 

http://scalingupnutrition.org/wp-content/uploads/2015/09/SUN-CSN-OOC-ToR_FINAL_21.07.15.pdf
http://suncivilsocietynet.wix.com/suncsnblog#!cross-learning-landing/cs4h
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-French.pdf
http://scalingupnutrition.org/wp-content/uploads/2013/01/SUN-CSN-Establishing-a-CSA-Spanish.pdf
http://media.wix.com/ugd/a1d6d9_6045e93f2be5414e96ffdb81fee4640f.pdf
http://media.wix.com/ugd/a1d6d9_7fb7b7123c8846b284765a221d7d9a0c.pdf
http://media.wix.com/ugd/a1d6d9_a80cd1522d9a4fd8b0730865756b981a.pdf
http://scalingupnutrition.org/the-sun-network/civil-society-network/
http://suncivilsocietynet.wix.com/suncsnblog
https://twitter.com/SUNCSN
https://storify.com/SUNCSN/scaling-up-nutrition-civil-society-network

