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UN EBOLA RESPONSE MPTF 

PROJECT MONTHLY PROGRESS REPORT - VERSION 1
Period (Month-Year): Feb.  2016

	Project Number and Title:
00092736
	PROJECT START DATE
:

1-12-2014
	AMOUNT ALLOCATED by MPTF 

US$ 2245832
	RECIPIENT ORGANIZATION

UNDP Liberia


	Project ID: 

0000000 (Gateway ID)
	
	
	

	Project Focal Point:

Name: Maggie Thornes
E-mail:maggie.thornes@undp.org
	EXTENSION DATE:

31-12-2015
	FINANCIAL COMMITMENTS

US$ 2,851,403.83
	

	Strategic Objective (STEPP)

SO3 - Ensure Essential Services
	PROJECTED END DATE:

31-03-2016
NCE requested in December 2015
	EXPENDITURES 

as of March 21, 2016
US$2,068,739.33

	IMPLEMENTING PARTNER(S):
· UNDP

· Ministry of Health and Social Welfare



	Mission Critical Action

MCA7 - Cash Incentives for Workers
	
	
	

	Location: 

Country or Regional: Liberia
	Sub-National Coverage Areas: 

Full list of countries and/or districts

	MONTHLY PROGRESS REPORT RESULTS MATRIX
OUTPUT INDICATORS
Indicator

Geographic Area

Projected Target

(as per results matrix)

Quantitative results for the (one month) reporting period
Cumulative  results since project commencement (quantitative)
Delivery Rate (cumulative % of projected total)

February 2016
Description of the quantifiable indicator as set out in the approved project proposal
Detailed financial diagnostics conducted
Liberia

100%

100%

-
100%

End of project evaluation conducted
Liberia
100%
 100%
-
100%
# of Ebola response workers reported by media as striking
Liberia
0
-
Outstanding payments made to ERWs outstanding grievances from ERWs addressed
Liberia
0
-
-
-
EFFECT INDICATORS (if available for the reporting period)


	The No Cost Extension requested in December 2015 was pegged to the finalization of the following project activities:

a) Finalization of an in-depth financial diagnostic of the digital payment sector in Liberia that was underway at the end of December 2015.

b) Conduct of the final project evaluation

c) The final payment of hazard pay to about 35 ERWs located in Grand Gedeh that had not been paid due to the road conditions;
d) Resolution of 1600 ERWs complaints regarding Hazard Pay that had not been investigated and needed further investigations according to MOH and outstanding Hazard Payment for 2987 health workers and private health care facilities that had been delayed, the funds have not yet be made available by the WHO
Activities (a) and (b) have been successfully conducted and the results shared. On (a) for example, the detailed financial systems diagnostic study has been finalized regarding the possible introduction of a 3rd party cash management partner. The aim is to bring all the financial partners into a GDA together with the aggregator in order to durably strengthen the financial systems in Liberia mostly in the wake of the recovery and also G2P payments at a time when UNMIL is phasing out and will not be able to support G2P payments anymore. On the end-of –project evaluation, this has been successfully done, approached at a regional level and the results are expected to be shared with countries. 
For activities (c) and (d), it is understood that the MOH has since resolved all outstanding issues regarding hazard pay which is now considered closed and therefore, no further action under the project has been taken. For (d), regarding WHO, the challenge had been that 1,051 health workers had no bank accounts and WHO had requested that their respective staff/employer facilities should provide the bank accounts for the staff; it is understood that this was resolved and in cases where cash payments were unavoidable, the staff were paid by cash with verification by their employers.

	Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for the change (1-2 paragraphs))
 

	Gender and Environmental Markers (Please provide disaggregated data, if applicable)

No. of Beneficiaries

Environmental Markers
Women

N/A
e.g. Medical and Bio Hazard Waste

Girls

N/A
e.g. Chemical Pollution

Men

N/A
Boys
N/A
Total

N/A
Please explain what strategies are being used to reach out to the most vulnerable sections of the population (women, children, etc) and how it is making a difference. 
This was not applicable in the current reporting

	Additional Information (Optional)
Plans underway to close the project as of March 31st 2016 (technical closure) and thereafter prepare an end of project report, including lessons learnt. This will complete all donor obligations before the project closure financially.  


� The date project funds were first transferred.


� The Indicators should be disaggregated by gender, age and region as and where applicable 


� There was no hazard payment to ERWs and RHWs in Feb, 2016
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