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UN EBOLA RESPONSE MPTF 
PROJECT MONTHLY PROGRESS REPORT 
Period (Month-Year):    FEBRUARY 2016

	Project Number and Title:
Upgrading water and sanitation systems incorporating skills-based training and employment for youth in Ebola-affected slum communities
	PROJECT START DATE[footnoteRef:1]: [1:  The date project funds were first transferred.] 

01-02-2016
	AMOUNT ALLOCATED by MPTF 
(please indicate different tranches if applicable)
$1,000,000
	RECIPIENT ORGANIZATION
1. UN-Habitat
2. UNICEF
3. ILO


	Project ID: 
0000000 (Gateway ID)
	
	
	

	Project Focal Point:
Name: Antony Lamba
E-mail: Antony.Lamba@unhabitat.org
	EXTENSION DATE:
dd-mm-yyyy
	FINANCIAL COMMITMENTS
$0
	

	Strategic Objective (STEPP)
SOn - Description
	PROJECTED END DATE:
31-01-2017
	EXPENDITURES 
as of 08-03-2016
$7,355
	IMPLEMENTING PARTNER(S):
1. Ministry of Public Works
2. Ministry of Health and Social Welfare
3. Ministry of Gender and Social Development
4. Liberia Water and Sewer Corporation
5. Monrovia City Corporation
6. Slumdwellers Association of Liberia (SLUMDAL)

	Mission Critical Action
MCAn - Description
	
	
	

	Location: 
Clara Town, Greater Monrovia
	Sub-National Coverage Areas: 
Montserrado county

	MONTHLY PROGRESS REPORT RESULTS MATRIX
	OUTPUT INDICATORS

	

	Indicator
	Geographic Area
	Projected Target
(as per results matrix)
	Quantitative results for the (one month) reporting period
	Cumulative  results since project commencement (quantitative)
	Delivery Rate (cumulative % of projected total)
as of date

	Description of the quantifiable indicator as set out in the approved project proposal

	1(a).Percentage of target group accessing at least 20 liters of water/day/ person

	Clara Town
	85%

	

-
	-
	0%

	1(b).Maximum distance from household to water point 

	Clara Town
	200 m
	

-
	
-
	0%

	1(c).Maximum queuing time at water points 
	Clara Town
	10 mins
	
-
	-
	0%

	1(d).Number of latrines constructed and being used

	Clara Town
	20
	
-

	-
	0%

	1(e). % increased in practicing of handwashing
	Clara Town
	50%
	
	
	

	2(a).Percentage of households gaining access to solid waste management services

	Clara Town
	50%
	

-
	-
	0%

	2(b).Number of youth groups trained on solid waste management entrepreneurship 
	Clara Town
	20
	
-
	-
	0%

	3(a).Number of youths directly engaged in construction of WASH facilities

	Clara Town
	2,500
	

-
	-
	0%

	3(b). Number of community groups (consisting of 20 to 50 members) established and trained on maintenance of WASH facilities

	Clara Town
	20
	


-
	-
	0%

	3(c).Number of youths willing to pursue entrepreneurship mentored/trained
	Clara Town
	60
	-

	-
	0%

	4(a).Number of public agencies whose staff is trained on water supply, sanitation and solid waste management
	Monrovia
	2
	

-
	-
	0%

	EFFECT INDICATORS (if available for the reporting period)

	
	
	
	
	
	




	
NARRATIVE
Situation Update (please describe critical changes, if any, in the situation that affect the project (1-2 paragraphs)) 
[bookmark: _GoBack]Following a stakeholders’ inception workshop held on 1-2 March, the project is taking an early opportunity to revise the indicators and targets indicated above to reflect the realities on the ground at the project location and to align them with national standards. Some indicators and targets will change while some process indicators will be included. The project will also review alternatives for technology options for water supply and sanitation in line with the results of recent baseline surveys conducted in the project location. The next progress report will be made against the revised results framework. 


	Key Achievements (please use this section to highlight your key achievements for the month, using bullet points if preferred)
1. Consultations were held with key government partners (Ministry of Public Works, Liberia Water and Sewer Corporation and the Monrovia City Corporation) to discuss the project objectives and feasibility, as well as linkages with other ongoing WASH projects around Monrovia. It was agreed that detailed roles for partners would be agreed at a stakeholders’ inception workshop in March, and that a joint MOU would be signed with all collaborating partners following the inception workshop. 

2. Preparations were made for a stakeholders’ inception workshop to be held on 1-2 March. The preparations included planning meetings held together with government partners and representatives of the beneficiary community. A working technical committee was formed and met on a weekly basis to review the progress made towards the organization of the workshop.


	Delays or Deviations (if any, briefly describe the delays or changes in focus, approach or targets, and provide a short justification for the change (1-2 paragraphs))
Financial management procedures at the respective headquarters had to be completed before country offices could access project funds to undertake any activity. Preparations for the inception workshop were slightly delayed by modalities of financial transfers from UN-Habitat HQs and ILO Regional Office.


	Gender and Environmental Markers (Please provide disaggregated data, if applicable)
	No. of Beneficiaries
	
	Environmental Markers

	Women
	
	
	e.g. Medical and Bio Hazard Waste

	Girls
	
	
	e.g. Chemical Pollution

	Men
	
	
	

	Boys
	
	
	

	Total
	
	
	




	Additional Information (Optional)
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