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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Local self-government bodies, in partnership with related state institutions and civil society bridge divisions and reduce local tensions.

	Priority Plan Outcome indicator(s) to which project has contributed. 
1.Number of disputes taken up and documented by formal or informal local institutions increased.

2.Number of violent disputes decreases within targeted LSGs.

3.Citizens’ trust in targeted LSGs increased.

4.Percentage of existing LSG-led local grievance resolution mechanisms and decision-making bodies  in targeted communities that include under-represented groups.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  State Institutions and LSGs collaborate to bridge local divides and implement the Concept for National Unity and Interethnic Relations.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
- Monitoring Centre (MC) established under GAMSUMO (GM) prepared more than 70 analytical reports and 7 studies on the critical topics. Electronic map of ethnic situation  was designed in collaboration with MC, NISS and GM. Early Response Group was established under GM and works closely with MC to provide timely support and expertise to LSGs in preventing and resolving conflict issues.
-Review of normative framework on addressing social vulnerabilities of children, youth, women and their families revealed an absence of specific normative act on case management and referral to specialised support. Technical assistance provided to MLSD resulted in elaboration of the respective Regulation and approval on 22.06.15. Tailored training and coaching was conducted by professional trainers from BHU and MLSD for more than 370 duty-bearers. As a result, more vulnerable children, mothers and families were referred to specialised social support, i.e. receiving cash  benefits and social services.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
MC has been institutionalized under GM by involving of 20 regional public reception centers into the process of monitoring and governmental think-tank National Institute of Strategic Studies (NISS) into the project managing and analytical support. Supposingly, the GAMSUMO and NISS will adapt system of monitoring of social tensions and conflicts at the national level in a long term perspective. 

Reports and analytical notes on interethnic relations prepared by the MC helped mobilizing officials at the local and national level to engage in early responses. Reports provided recommendations (through office memos) to Office of President (1), Government Apparatus (1), Intelligence Service (1), Ministry of Interior (1), Ministry of Defense (1), Ministry of Justice (1), leaders of media houses (2) and LSGs on how to address inter-ethnic issues (number of reports increased during election period). Some immediate responses followed in mass media, which discontinue spreading rumors about possible interethnic frictions. The Agency also responded to conflicts through internal grant component, which was widely announced among local actors, including LSGs and managed the process using guidelines, designed with project’s support. As the result of participatory process of conflict analysis and elaboration of action plans 35 local initiatives (projects) to bridge local divides were implemented at LSG level with wide participation of communities. Some actions from plans received co-funding from LSG through local council’s support. The Agency and local LSGs in partnership with Ministry of Interior launched capacity building interventions for Public Preventive Centers (PPC) to strengthen their role in crime prevention and public outreach especially to vulnerable groups.  Local communities reported decreased crime rate after PPCs’s work.     

-At policy level new system approach to outreach, detect and address vulnerabilities was introduced thanks to the Regulation. However, it approval by the government happened with nearly one year delay. Based on Regulation, project team has managed to conduct accelerated capacity building events with no compromise to the quality, and to institutionalise training package in the pre- and in-servive syllabus of the leading university in charge of social work training (BHU). Still, implementation of case management at municipal and district level was shortened, and this has affected output indicators. As per administrative data, indicator 2.1: 10% increase in number of identified and assisted by LSG vulnerable persons was not reached. However, children and adults with disabilities have benefited from project activities [they were identified and enrolled in the benefit program], though poor families with children have not.  Indicator 2.2: # vulnerable and poor identified at local level and referred to specialised social services/supported at higher level demonstrated five per cent increase only.  

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
One of project indicators is the # of joint initiatives carried out by GAMSUMO in collaboration with other state bodies and /or civil society to increase the % of under-represented groups in LSG-led local grievance resolution mechanisms and decision-making bodies. In this regard, the project considered ethnic minorities as under-represented groups. In order to enable GAMSUMO to start initiatives in this field, MC in cooperation with GAMSUMO conducted a research on representation of ethnic minorities and designed strategy for GAMSUMO to increase ethnic representation. According to the report, only 9% of ethnic minorities are presented in State agencies and 12% in municipal service. The strategy recommended GAMSUMO to start initiatives, eg - to form a Consultative body under State Personnel Department on the issues of diversity in state and municipal services, to incorporate indicators of ethnic representation for public monitoring of state and municipal services, etc. However, GAMSUMO was not able to implement these recommendations due to sensitiveness of this issue and lack of political will at this stage. 
Outcome Statement 2:  State institutions and LSGs jointly reduce local tensions through gender-responsive peacebuilding initiatives and promotion of religious diversity
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

To implement gender responsive local action plans LSGs supported 8 out of 35 local projects which directly address women needs and women's engagement in protest actions and conflicts including 2 Gender Centers. Within this process Gender Centers were established in Karakol and Tokomok cities to provide free legal aid, psychological consultation and other training activities (about 100 women in 1 months benefits from each Center).  This Centers serve as a platform of communication between LSG and women where the latter can adress their needs.
State Commission for Religious Affairs under Office of President presented new religious policy and action plan to local authorities, law enforcement structures and religious leaders in 7 oblasts which provoked heated debates among the audience. It is expected that local administrations will internalize strategic documents by reviewing local strategic plans.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

To implement gender responsive local action plans LSGs' gender focal points and gender councils mobilized local women including those participating in conflicts and protest actions to prepare project proposals. As a result of this participatory process 8 out of 35 projects have been developed based on real needs of local women. Thus instead of attending protest actions women attemt to resolve the problem of shortage of kindergartens, organize inter-cultural exchange festivals between different ethnic groups, provide legal, psychological and life-skills training to vulnerable women and victims of violence, engage in income-generating projects etc. 
With the support of the project the Concept of State Policy in the Religious Sphere for 2014-2020 and the Implementation Plan of the Concept has been developed. The Concept was adopted and approved by the President of the KR in 2014. Nowadays the Concept is being implemented as the result, accounting procedures for religious organizations, religious leaders' certification improved, and explanatory work with young people and the population about the problems of religious extremism is widely carried out. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Both underachived indicators of UNICEF component were affected by shortened period of implementation because respective Regulation was endorsed by the Government with nearly a year delay. The latter negatively affected project  data collection and analysis being tied up with official recording and reporting cycle, processes and tools. E.g. in the absence of clear official criteria of effectiveness and of performance indicators in  social protection, the key stakeholders seem to disagree on performance of the major social assistance scheme - monthly benefit for poor families with children, which resulted in reduction in coverage across the country. Despite clearly stipulated roles and responsibilities of local and central authorities, plus district branches of sectoral ministries in identification and case management of those in need, it was challenging to overcome fragmentation and ensure coordinated and clearly documented response to vulnerabilities.
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	-Baseline and Endline surveys.

-Interim M&E observations.

-IPs' reports; vendor's reports.

-Observations in the community and TV performances.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Kyrgyzstan practices double budgeting modality (budgets are formed from local and national resources), however most of target LSGs are subsidized through the state budget. In addition, due to limited resources, GAMSUMO and target LSGs only have a very small budget envisaged for activities. 

Due to budget constraint Government did not approve action plan to religious policy and provided State Commision for Religious Affairs only with limited budget for staffing. Therefore this project filled critical funding gaps. 


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	-MC became an important institution for the testing of models and methodologies for monitoring and analysis of social problems in Kyrgyzstan. In particular, the various Government  institutions are interested in products/reports and tends to be a partners. Heads of GAMSUMO and the NISS have started to explore ways to expand the work and scale of the MC and to make on its base large-scale monitoring project based on social tension signals in general.

-Not less than 30% of the amount of grants were co-funded by the local municipal budgets. 
-By the initiative of GAMSUMO in 2015 it was adopted amendments to the Law on Local Self-Government and the Law on local public administrations about direct responsibility of local officials for allowing ethnic conflicts.
-Regulation on detecting vulnerable groups and case management adopted by the Kyrgyz Government on 22.06.15, catalised implementation across the country. Related capacity building of local authorities, social administrators, case manager and service-providers was instrumental to assign roles and responsibilities of LSGs and related state instititions in provision of timely social support and thus reduce tension and contribute to social cohesion.
-Research on religious situation in the country conducted in cooperation with State Comission on Religious Affairs will serve as a basis for further improvment of state policy in the filed of religious affairs and future UNDP work in PVE  


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Electronic map on the ethnic situation in the country was designed in close collaboration with Monitoring Centre, NISS and GAMSUMO. The tool enables to systematize data on inter-ethnic situation and to promptly respond to inter-ethnic tensions. Map contains basic information about the ethnic composition of the regions, the history of the conflicts, as well as the main problems of interethnic relations. The map is updated and visually marks the territories as the crisis, tense and quiet.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	UNDP: The project applied both qualitative and quantitative approaches to women empowerment. Thus, it ensured women's inclusion in each activity (e.g. at least 30% women representation in trainings, workshops, grant preparation and implementation processes). 8 out of 35 projects either run by women organization or directly address gender equality problem. The current marker should be saved.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

State Institutions and LSGs collaborate to bridge local divides and implement the Concept for National Unity and Interethnic Relations.
	Indicator 1.1

Number of cases relating to conflicts that LSGs targeted in the project have addressed with support of the Agency for LSG Affairs and Interethnic Relations and their affiliated structures (with breakdown of how many of those were resolved)
	Out of 108 conflicts registered in 2014 GAMSUMO intervened in 21 cases. Thus the average percentage of GAMSUMO cooperation with LSGs in resolving local conflicts comprise above 19%. 
	at least 10% increase by 2016
	Out of 13 conflicts registered in 2016 GAMSUMO intervened in 4 cases. Thus the average percentage of GAMSUMO cooperation with LSGs in resolving local conflicts comprise about 30%. 
	     
	     

	
	Indicator 1.2

Number of joint initiatives carried out by the Agency for LSG Affairs and Interethnic Relations in collaboration with other state bodies and /or civil society to increase the percentage of under-represented groups in LSG-led local grievance resolutio
	0
	at least 20% increase by 2016
	The study on the issues of representation of ethnic minorities in state service was conducted by GAMSUMO in collaboration with UNDP. But there were no initiatives on this issue carried out by GAMSUMO in collaboration with other actors. 
	Kyrgyz government's position in support of the involvement of ethnic minorities in state and municipal service remains inactive. Authorities in Kyrgyzstan believe that it is not necessary to create artificial conditions for minorities to have been involved in the governance structure.
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

State institutions and LSGs jointly reduce local tensions through gender-responsive peacebuilding initiatives and promotion of religious diversity

	Indicator 2.1

% of women in LSG-led local grievance resolution mechanisms and decision-making bodies
	According to the results of base-line project assessment, the level of women participation in peace-building processes at the local level including women working in LSG bodies (in fact decision making bodies) is around 41%. 
	At least 10 % increase by June 2016
	According to the results of end-line project assessment, the level of women participation in peace-building processes at the local level including women working in LSG bodies (in fact decision making bodies) is around 60%. 
	     
	     

	
	Indicator 2.2

National policy on religious affairs in place, providing a framework for the promotion of religious diversity and freedom     
	No such policy
	Policy approved by June  2016
	State policy in religious sphere for the period 2014-2020 was approved in 2014 by the President of KR and Action plan of policy was approved in 2015.
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

# vulnerable and poor [families with children, youth and minorities] identified and assisted at local level
	38,253 (2014)
	10% increase
	31,384 (18% decrease in 2016)
	     
	     

	
	Indicator  2.3.2

# vulnerable and poor identified at local level and referred to specialised social services/supported at higher level  
	705 (2015)
	10% increase
	743 (5% increase in 2016)
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Implementation of some local projects was done through LSG and the state institutions special accounts which required financial reporting to treasury in compliance with national standards. According to new regulations procurement of goods and services should be organized despite any amount received and by certified personnel. It turned out that some partners do not have people with such certificates and do not have experience in project management including financial management. Which made some delay in project implementation. To address above UNDP provided appropriate advice and training for these partners, thereby also increasing in the field of financial management of potential partners. In the future, UNDP should pay attention to the capacity of national partners not only in the field of peace-building, but also in the area of administrative and financial management.

	Lesson 2 (1000 character limit)
	Local authorities displayed serious resistance to engaging women who attended protest actions into discussions of local priorities and preparing projects (some women were included into black list). This problem was resolved after series of individual consultations with both sides and involvement of external facilitators. Local leaders should see women activists from the positive side, and project should demonstrate women's ability to help for local development. Once the parties begin to see in each other support and assistance, all barriers are removed.

	Lesson 3 (1000 character limit) 
	Re-election of LSG Heads in several LSGs accompanied by power struggle (including dispute resolution through courts) divided not only administration staff but also communities. Small projects based on conflict analysis earlier discussed and approved by previous LSG leaders have to be re-considered and re-visited by new leaders. There were cases when UNDP invested more efforts in working with new leaders and launching mediation processes.  

	Lesson 4 (1000 character limit)
	The Oversight Group under the PBF JSC (Sep 2015 report) noted the comprehensive approach in the implementation of the project contributed to the achievement of good results at the level of AO that reflected in the provision of the strong intervention in the territory of one AO, synergy of the PBF projects and projects funded from other sources, utilization of different design approaches starting from the joint AO needs identification and ending with the implementation of joint initiatives. For example, in the Kosh - Debe AO the UNDP has implemented 15 small - scale projects, including 2 projects in frames of the strengthening the capacity of LSG and 5 initiatives in frames of the “Youth for peaceful changes” funded by the PBF. This comprehensive approach provides with a good geographical coverage, including and "upper" zones, real participation of all AO activists, it affects the level of confidence in local self – governments bodies.

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Main achievements:
# of social conflicts in the target municipalities decreased from 108 facts in 2014 to 13 in 2016 (endline data).
Comprehensive approach to the implementation, strong monitoring together with timely conflict resolution contributed to not only the achievement of the short - term objectives of the project, but have a significant long - term effect. LSG acquired skills in resolution of the current problems of the municipality, including proper planning, budgeting, fundraising, facilitation of processes. Communication between LSG bodies and population are improved; the level of public confidence in the local authorities is significantly increased (OG under the JSC report Sep 2015).
20 public receptions under GAMSUMO began to play an important role in early warning/response to interethnic tensions on the ground.  GAMSUMO reports 2300 preventive measures that were taken by public receptions in different parts of the country.
At least 10 response measures on 70 reports prepared by MC are known at this stage. This measures helped to reduce or respond early to potential violence.

- GAMSUMO reports significant decrease of inter-ethnic incidents: 39 in 2014; 20 in 2015; and 6 in 2015.
In order to develop the capacity of LSGs and to reduce tensions 20 grants were allocated to local communities. Half of them aimed at construction or rehabilitation of infrastructure that was a source for local tensions (irrigation and drinking water, electricity, sports, kindergartens) . They contributed to  building trust within communities& reducing tensions.
Representation of youth in LSG bodies increased from 11% (2014) to 21% (2016).

Regulation on detecting vulnerable & poor children and their families  is available in the national legal database 'Toktom'.

Related training package for LSG and service-providers formed case management syllabus in Bishkek Humanity University.

Local-level data for output indicators were collected via administrative data system of the Ministry of Labour and Social Development (MLSD) and LSG.
Success story

The set of comprehensive interventions was implemented in the municipality of Kosh-Dobo,  Aksy district, Jalal-Abad region. They were aimed to improving the living conditions of the local population, reducing social tensions and increasing public confidence in the local authorities. In particular, the project supported capacity building of LSG staff, development of LSG strategic plan, establishing Single Window Service Center, and a number of youth initiatives (income-generating, sports etc). Besides the project helped to improve access of local community to electricity by installation of transmisison lines. After the introduction of innovations, the system of public services provision was improved and the levels of bureaucracy and possible corruption decreased. Currently the local community receives services without hindrance, in one place and in time.


PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: State institutions and LSGs collaborate to bridge local divides and implement the Concept for National Unity

and Inter-Ethnic Relations


	Output 1.1
	State Agency for Local Self-Governance and Inter-Ethnic Relations effectively mentors and supports LSGs and other partners to bridge

divisions and reduce tensions at the national and local levels.

	UNDP
	283,615.4
	283.615.38
	     

	Output 1.2
	Agency for Local Self-Governance and Inter-Ethnic Relations effectively supports LSGs and civil society to monitor local conflicts and

inter-ethnic relations and engage in early preventive action

	UNDP
	507,049.4
	507,049.38
	     

	Output 1.3
	The Inter-Agency Committee effectively coordinates the implementation of the Concept for National Unity and Inter-Ethnic Relations 
	UNDP
	167,165.4
	167,094.37
	     

	Outcome 2: State institutions and LSGs jointly reduce local tensions through gender-responsive peacebuilding initiatives and promotion of religious diversity

	Output 2.1
	 LSGs and local communities in selected districts support gender-responsive local peacebuilding
	UNDP
	252,715.4
	252,715.40
	     

	Output 2.2
	Improved policy, institutional capacity and awareness to promote ethnic and religious freedom and diversity
	UNDP
	289,455.4
	209,414.13
	     

	Output 2.3
	Selected LSGs and related state institutions (district state administration and social protection) detect vulnerabilities and reduce

tension via direct service delivery and refer to specialized support (social cash transfers and services)

	UNICEF
	228,876
	228,876
	Funds aproved fully utilized

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. There was a JSC- a body that overseen overall processes and may perform quality assurance and monitoring functions through its Oversight Group. The day-to-day management of the project was shared across the two agencies. Agencies  coordinated project activities through regular meetings and traditional communication means. UNDP field officers were in a regular contact with the UNICEF implementing partners in field. Government Agency on LSG and Interethnic plays an important role of the national partner, participating in delivering key inputs and monitoring the progress. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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