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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Local self-government bodies, in partnership with related state institutions and civil society bridge divisions and reduce local tensions.

	Priority Plan Outcome indicator(s) to which project has contributed. 
9.Number of youth in targeted districts who mobilize across ethnic lines to formally demand equal access to services.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Outcome 2.9: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Through activities around 3000 young people from different ethnic groups to become local activists and leaders of youth-led projects in their communities who can promote various youth initiatives in close partnership with LSGs have been empowered. 
About 200 young people (at least 50% are girls) representing different ethnic and social groups participated in LSG led Youth action planning processes. All of them had an equal opportunity to participate, voice their concerns and jointly search for local solutions.

More than 500 young people in target communities had opportunities to participate at the National Youth Forums on Business Development; Security; Personal Development and Self-Motivation. Such platforms gave opportunity to young people to discuss issues around youth,  share experiences and lessons learnt both between youth and LSGs / State institutions.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The process of analyzing youth problems, prioritizing key challenges and based on which drafting youth action plans with direct participation of vulnerable and at-risk youth. 11 out of 14 LSGs prepared youth action plans supported through local budget and by local and international donors. Thus project resulted in intensification of work with youth in targeted communities. Nationwide activities such as National Forums and Role Model Forum, which brought together youth from different parts of the country, different ethnicities contributed to breaking stereotypes, strengthening communication between youth and increasing self-confidence of youth. As heads of LGS and other eldely activists underline, those young people, including vulnerable and at-risk youth changed their behaviour and became agents of positive changes in pilot communities. Social infrastructure projects supported by the project created platform for communication of different youth. Compared with previous years, there is significant decrease in the level of tensions and conflicts among young people. Thus 5 cases of deconstructive youth behavior were recorded over the endline period against 44 registered earlier. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:  Outcome 2.10: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

About 150 job opportunities were created for youth through income generating small-projects. 33 young people (14 girls) received certificates in the most demanded areas of vocational specializations. 12 young entrepreneurs (7 girls) attended internship courses in larger companies in Bishkek. Around 1600 young people have participated  in the activities organized through he Small Grants for young people.  

In six of the pilot communities LSGs have created Youth Committees as a specific department within the LSG structure. About 43,000 USD was allocated for Youth Committees in 2015. The position of a specialist to work with youth was introduced in Aktash municipality during LSG restructuring. The project prompted important change on the system level as youth work has also been introduced in the MA course on municipal and public service. 

Further, 3 groups of young volunteers from Bishkek, Osh and Batken (55% girls) performed 28 plays in Bishkek.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The project has helped to raise awareness about youth issues among the local authorities and other decision makers. Local authorities were convinced by the youth leaders to allocate funds for the youth sector.

Through the organization of trainings on development skills, exchange of experiences, communication of different young people, as well as providing real support for the implementation of business and other social ideas, the project has made an important contribution  to the economic and social empowerment of youth. Passive and indifferent young residents of the target communities became part of local youth teams and active agents of change at the level of their villages. 

During the project period 13 small-grants out of 50 had a direct focus on women empowerment. In particular, there were projects to create various conditions for women to start and/or develop their business such as sewing, education, bakery and event agency. More than 15 different youth oriented local services are established at municipality levels in close cooperation with the LSGs. The guideline on local youth development strategy was became a basis for further fruitful cooperation.   

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Some LSGs felt mistrustful and insecure to cooperate with young people. Local leaders, representatives of the older generation did not always acknowledge the social importance and role of young people in development, therefore they were not able to effectively use the potential of youth. In particular, there were cases, when local authorities refused to provide equipment and other assests (provided by the project) intended for business or services to young people, considering that young people will not be able to use them effectively. In such cases, interventions have happend through negotiations or engaging third parties (the Government) to support the access of young people to the project goods
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Baseline and Endline surveys.

Interim M&E observations.

IPs' and vendor's reports.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Baseline survey revealed that only 3 target communities out of 14 had plans and budget for youth oriented or empowerment activities. In other communities, LSGs could not identify and formulate pressing needs and problems of local youth. Overall, the socio-economic situation of young people was extremely weak. There was also observed lack of services or enabling environment for development of young people. Thus this project filled critical funding gap through building capacity of responsible LSG  staff on how to organize youth work, creating employment opportunities, constructing or rehabilitating social facilities, creating conditions for youth involvement in decision making processes and  for educational and physical development of young people.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Not less than 30% of the budget of small-projects for local communities were supported by the LSG budgets as their own contribution. This approach ensured sustainability of the project and demonstrated the interest of local communities to invest in youth development activities.

-7 youth development plans received nearly 28,000 USD as local budget support.

-Young activists and local authorities in some of the target communities decided to create a Youth Development Fund.

-Some of the young participants and activists of the project developed their leadership skills and have tested themselves as local politicians and leaders of their communities, for example one of the trained leaders in Batken has become a member of the local council.

-Youth committes in 4 municipalities started functioning and supporting the LSG on working with youth. 

PBF funding has particularly helped to sensitize gender equality to the youth work curriculum. At least 43 % of the participants of the course on youth work were women and 50% of those young people who benefited from youth work in the pilot communities are young girls and women.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	-The project had a special approach on supporting the development of sports and business opportunities, which is quite an innovative approach in the conditions of Kyrgyzstan. Available sports like street soccer, basketball, volleyball, street workout are popular sports that have been supported in our pilot communities. Young people as entrepreneurs also bear the agenda of cooperation, trust and assistance. It improves the integration of young people and reduces the risk of conflict with the participation of young people.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project applied both qualitative and quantitative approaches to women empowerment. Thus, it ensured women's inclusion in each activity (e.g. at least 40% women representation in trainings, workshops, grant preparation and implementation processes). 13 out of 50 projects directly focus on women empowerment. The current marker should be be saved.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

     
	Indicator 1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2

     
	     
	     
	     
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

     

	Indicator  1.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

     
	Indicator  1.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Outcome 2.9: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.

	Indicator 2.1

Number of youth in LSGs targeted by the project who advocate for equal access to services together with youth from other ethnic groups
	61%
	20% increase in number over baseline by end of 2016
	68%
	Local youth still feels insignificant level of services focused on the needs and demands of young people - education, employment, cultural activities and entertainment.
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Outcome 2.10: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict.

	Indicator  2.1.1

% increase in constructive participation of youth in decision-making processes at all levels
	Over the baseline period recorded 44 non-constructive conflict events involving youth. 
	15% increase in number over baseline by end of 2016
	Over the endline period 5 non-constructive conflict events involving youth registered. Progress is 88%
	     
	     

	
	Indicator  2.1.2

% of vulnerable young women and young men that are optimistic (think positively) about their future (and their future opportunities) 
	63%
	10% increase in number over baseline by end of 2016     
	74%
	     
	     

	Output 2.2

     
	Indicator  2.2.1

# of development strategies and policies with inclusion and guaranteed budgetary stipulation addressing needs and priorities of young men and young women
	3
	at least 13 local and national level
	14 local Youth development plans were elaborated. 10 of them received Local Governments approval and partial funding. 4 are in the process of lobbying.
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	In rural areas, the majority of young people are receptive information in Kyrgyz. Russian language is understood, but little sociable. For completeness of understanding all the necessary documentation and communication activities on the ground as much as possible should be in accessible for locals languages, mainly in Kyrgyz.

	Lesson 2 (1000 character limit)
	In some cases, grants and other project activities in target communities are out of control and coordination, which ultimately affects the overall performance of the project. It is necessary to assign  responsible persons from local authorities for each project.

	Lesson 3 (1000 character limit) 
	Youth planning process requires thorough preparatory work such as stakeholder mapping – identifying youth leaders, opinion makers, alliances, power relations etc. Therefore it is important to work closely with LSGs who are local and possess more information about youth dynamics. To build this process in a right way external facilitators have been tasked to collaborate with responsible LSG staff (usually specialists on social welfare) and to the extent possible engage them into the process. Such partnership approach contributed to mobilize youth, all LSG level official and traditional structures and to sustain participatory model of constructing youth work.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Sport means peace!
On August 31 2015, Baizak village (Naryn region) hosted the finals of the rayon championship of mini-football dedicated to the opening of the new football field. The championship was attended by 16 teams from 13 AOs from Jumgal rayon. Youth from Baizak village always go in for sports. The village has its own gym and two makeshift playgrounds near the school and village club. In winter, the young people make skating rink by their own and play hockey. However, football has always been a favorite game among Baizak young people and they dreamed about their own professional football field. 

The residents of Baizak village repeatedly appealed to Baizak AO with a request to find the funds for construction of a football field. In May 2014, villager Taalai Kuchmuratov wrote a grant proposal to build a football field. Total in 2015 4 grant projects were supported aimed at supporting youth initiatives in Baizak village: photo / photocopying services, kurut production, construction of a football field, and confectionery “Cakes by Zarema”.

Writing and submission of grant projects became possible thanks to the effective interaction of Baizak AO and local people. Submission of grant applications was preceded by a series of consultations between local government and local young people to discuss and conduct needs assessment and arrange planning for youth, as well as a number of training sessions on project designing, conflict-sensitivity and business planning. Construction of the new football field will facilitate communication and interaction among young people and will create new opportunities for leisure activities and become a visual promotion of healthy lifestyles.

The football field was built with grant support. The total amount of the project made up more than 360 thousand soms. Baizak Ail okmotu allocated private funds for purchase of artificial turf for football field.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Vulnerable young women and young men at-risk have better opportunities to acquire civic participation skills to positively engage in society and develop respect for diversity.

	Output 1.1
	Youth work curricula for youth in and out of school have been piloted in selected districts and relevant institutions have the capacity to replicate the delivery of the curricula elsewhere      
	UNICEF
	190,400
	168,062
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Vulnerable young women and young men at-risk express their concerns, participate in decision-making at various levels and have better access to economic opportunities to reduce the likelihood of youth involvement in violent conflict  

	Output 2.1
	Youth in selected districts constructively participates in community peace building, decision-making and advocacy to ensure that their concerns are addressed; 
	UNICEF
UNDP

	37,000
138,649.72

	59,339
138,649.72

	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	Youth have improved and more equal access to economic opportunities
	UNDP
	223,857.72
	224,611.96
	The excess expenditures will be corrected before the financial closure of the project

	Outcome 3:      

	Output 3.1
	Indirect support costs, exchange rate fluctuation
	UNICEF
	15,918
	15,922
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The project has been following the arrangement initially planned in the project proposal. There was a body PBF JSC that overseen overall processes and  performed quality assurance and monitoring functions through its Oversight Group. The day-to-day management of the project was shared across the two agencies. Agencies coordinated project activities through regular meetings and traditional communication means. UNDP field officers were in a  contact with the UNICEF implementing partners in the field. Ministry of Labor Migration and Youth and State Agency for LSG and Interethnic Relations played an important role of the national partner, participating in delivering key inputs and monitoring the progress. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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