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SOMALIA UN MPTF

PROGRAMME QUARTERLY PROGRESS REPORT
Period (Quarter-Year):    _________________
	Project Name
	 Strengthening women’s role and participation in peacebuilding - Towards just, fair and inclusive Somalia

	Gateway ID
	

	Start date
	July 2015

	Planned end date 

(as per last approval)
	31 of December, 2016

	Focal Person
	(Name): Shipra Bose

	
	(Email):shipra.bose@one.un.org

	
	(Tel): +252 617 344 009 (Somalia)

            +254 727 422 106 (Kenya)

	PSG
	1 – Inclusive politics

	Priority
	1, 2 and 3.

	Milestone
	

	Location
	Mogadishu (Federal), Puntland, Baidoa, Kismayo, Geddo, newly emerging states and recovered areas.

	Gender Marker
	


	Total Budget as per ProDoc 
	US$ 1,000,000

	MPTF:
	N/A

	Non MPTF sources:
	PBF: US$ 1,000, 000

	
	Trac: 

	
	Other:


	Total MPTF Funds Received
	Tot1, 2,al non-MPTF Funds Received

	PUNO
	Current quarter
	Cumulative
	Current quarter
	Cumulative

	UNDP
	
	$ 480,000
	
	$ 480,000

	UNWOMEN
	
	$ 420,000
	
	$ 420,000

	UNSOM
	
	$100,000
	
	$100,000


	JP Expenditure of MPTF Funds

	JP Expenditure of non-MPTF Funds 

	PUNO
	Current quarter
	Cumulative
	Current quarter
	Cumulative

	UNDP
	
	$ 447,233.50
	
	$ 447,233.50

	UNWOMEN
	
	$ 231,580
	
	$ 231,548

	UNSOM
	$ 20,000
	$55,000
	
	$55,000


	SITUATION UPDATE

This section describes the political, security and administrative environment that this project has operated within since it started in August 2015 up to the August, 2016. 
At a political level, the ‘Mogadishu Declaration,’ which was the outcome of the National Consultative Forum which ended in December 2015 stipulated that the electoral colleges would be “diverse and contain representation from women, youth and civil society” and that “there shall be a minimum fixed number of seats reserved for women in both houses.”
In January 2016, the Federal Government announced its decision on the electoral model on 28 January.  The model incorporated “a minimum quota of 30% of the seats” in both Houses of Parliament which would be reserved for women.  In May 2016, through a presidential decree the model was endorsed which maintains the 30% reserved seats for women as an integral part of the model.
On the security front, a complex attack on the Jazeera Hotel in Mogadishu led to structural damages to the main United Nations Development Program (UNDP) offices at the United Nations Common Compound (UNCC) on 26 July 2015. The attack led to some key UNDP staff relocating to locations within and outside of Somalia affecting normal operations of UNDP. National staff were forced to work from home for prolonged period leading to challenges in coordination of staff activities and program implementation. Other attacks on hotels and government institutions continued to occur in the reporting period posing serious and imminent threats to the operations of the United Nations (UN) and the project generally. 

A significant step forward for peace and stability was the completion establishment of three federal states (Jubaland, South West and Galmudug) which was directly linked to this project; only remaining is Hiraan/Middle Shabelle, the process of  which is currently underway. 
In this context the project made highly valued contribution. Project staff worked collaboratively with a wide swath of actors actively engaged in the peace and political processes, including civil society, political actors, electoral authorities, and international organizations.

In terms of major achievements, the project supported the formulation of the National Gender Policy (NGP), successfully advocated for the inclusion of women’s quota in the newly adopted electoral model. The project also contributed to enhanced participation of women in peace and political processes, improved leadership capacity of women political aspirants and facilitated the community engagement in support of women’s political participation through the Community Consultations Sessions (CCE). The project supported several /study including the baseline survey on women’s participation in politics and state formation process. 


	QUARTERLY PROGRESS REPORT RESULTS MATRIX
OUTCOME STATEMENT

Outcome 1: Enhanced women’s role and participation in political and public policy making processes to sustain and consolidate peace.

Outcome 2: Enhanced capacity of MoWHRD and women-led/gender-focused CSOs, in particular their coordination role, evidence-based policy making competence and advocacy to inform inclusive state building and peacebuilding processes

Outcome 3: The New Deal Compact commitments to advance gender equality and women’s empowerment realized.
SUB-OUTCOME 1 STATEMENT
Output 1.1: Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced
INDICATOR

TARGET

PROGRESS ON OUTPUT INDICATOR

THIS QUARTER
CUMULATIVE 2016
Number of gender and women’s rights advocates trained in advocacy and leadership for peacebuilding
100
180 
Number of advocacy initiatives undertaken and supported by trained gender advocates on enhancing women’s representation in peacebuilding processes

5 
 5
UNDP ONLY: sources of evidence (as per current QPR)
Output 1.2: Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes
Adoption of quota for women’s participation in the political party law, newly endorsed Federal Constitution
30%
Yes
 
UNDP ONLY: sources of evidence: (as per current QPR) 
Output 1.3: Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased
% of women candidates on party lists from major political parties in federal election
30% 
Partially

% of women in various commissions, bodies and structures in federal states.
30%
Partially
% of campaign financing that goes to women established in Party Law
20%
No 
UNDP ONLY: sources of evidence (as per current QPR)
Output 2.1 MoWHRD effectively coordinates with CSOs on advocacy for gender-responsive policy development.
MoWHRD convenes quarterly coordination meeting of/with regional gender machineries and women CSOs.
5 
2 
Number of advocacy initiatives led by MoWHRD in coordination with  regional gender machineries and CSOs on enhancing women’s representation in peacebuilding processes
5
3 
UNDP ONLY: sources of evidence (as per current QPR)
Output 2.2: CSO capacities built to promote community engagement in peacebuilding and state formation processes
Number of CSOs trained in community engagement in peacebuilding and state formation processes using the CCE-CC approach.
6 
9

No of communities reached by CSOs using the CCE-CC methodology to promote  gender-responsive peacebuilding
10  
10
UNDP ONLY: sources of evidence (as per current QPR)

Output 2.3 National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis.
Number of - research and studies conducted; policy briefs, analysis and tools for integrating gender into peace building and state building processes developed and disseminated
3 
 1
UNDP ONLY: sources of evidence (as per current QPR)

Output 3.1 Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs
Number of Compact related meetings and events in which MoWHRD, regional gender machineries and women-led/gender-focused CSOs participate
4 
 3 
Monitoring and reporting on gender mainstreaming in the implementation of the Compact
3 
2
Gender Strategy for the Compact developed and adopted
1 
0
UNDP ONLY: sources of evidence (as per current QPR)
Output 3.2 PSG priorities for the elections, Constitutional review and state formation integrate and respond to specific concerns for women and girls.
Provisions for women’s rights and gender equality are enshrined in the newly approved Federal Constitution.
Specific provision of women’s rights and participation, including quota are enshrined in the constitution  
Yet to be ascertained
Non-state actors with influence on elections, constitutional review and state formation processes support inclusion of women and girls.
70% 
50% 
UNDP ONLY: sources of evidence (as per current QPR)


	NARRATIVE
Output1.1. Capacity of Gender advocates to promote women’s participation in peacebuilding and state building processes is enhanced.

The activities carried out to achieve this output proved being extremely useful in enhancing confidence and capacity of women rights and gender advocates. The engagement of participants in various processes, including the on-going stateformation process, the National Consultative Forum and associated public consultations held for the determination of the 2016 electoral model, peace process to cease the violence unrest erupted on the border of Puntland and Galmudug and the campaign to secure 30% reserved seats for women in the forthcoming 2016 electoral process. Details of the activities carried out are provided below.
As par the work plan, four leadership training for 180 women were conducted in Mogadishu on 20-24 September 2015 and 18-22 October 2015 and in Garowe on 13-17 September 2015 and 24-29 October 2015. The training, which brought together current and aspiring political leaders, focused on building capacities in leadership, lobbying, advocacy, networking and coalition building, resource mobilization, fundraising and media relations. The training equipped the women with increased knowledge and skills in advocacy and leadership resulting in their improved engagement in National Consultative Forum and subsequent consultations and processes relevant to the 2016 electoral process.
With the aim to provide a platform for Somali women’s organizations and political associations to develop strategies for ensuring active participation of women in the 2016 electoral process of the Federal Government of Somalia, six community fora were held. The fora brought together 200 community members including elders, religious leaders, women and youth. Four of these forums took place in in Mogadishu on 26 and 29 September, and 29 and 31 October 2015. Two additional forums were held in Garowe on 27th and 29th September. Following the forums, community members made commitment to support women’s full participation in the forthcoming elections, women’s engagement in existing and new political parties, women’s capacity building in coalition building and networking to ensure women’s voices are heard.

Public awareness promoted through media entities, including Kulmiye Media Network, STAR FM and Puntland TV and artists to promote public awareness of community members on obstacles which hamper women’s participation in the social, political, and economic leadership and decision-making. The media campaign builds on the findings and recommendations of the baseline survey and will be transmitted through different communication modalities, including songs, poetry and drama.  
During the reporting period, 12 drama stories aired on two radio stations. The drama stories address important role that women play for the stability of Somalia. The participants used different Somali dialects, representing a cross section of the society. The drama stories advocate for roles rather than rights as in Somali society advocating for rights often means that one person’s rights means another person’s loss of right. This is significant in the context of Somalia in order not to jeopardize the progress of women. 

 In November 2015, a group of 28 women leaders—members of parliaments, civil society, rights activists, youth, students, journalists, carried out a all-women Peace Mission to Galkacyo to intervene and mediate during active violence and fighting  broke out on the border of Puntland and Galmudug regions and was threatening peace and stability in the regions as well as of the country. The women peace mission  engaged with power brokers and the fighting factions involved to pursue them for a peaceful resolution of the crisis. The mission was led by the Somali Women’s Leadership Initiative, which is a lobby group for women’s political participation.  
Output 1.2 Key policy making institutions adopt policies, legal and administrative frameworks to enable women’s participation in political and peacebuilding processes.
Women civil society (CSO) leaders and activists were equipped with information and strategies to carry out advocacy to address and incorporate gender and women’s rights issues in the review of the federal provisional constitution and ensure active engagement of women in the process. Among the activities that were carried out to that effect included, mapping of gender provisions in the provisional federal constitution, briefing of women CSO leaders, and consultation with women. These activities were undertaken in addition to continued high level advocacy and lobbying for the incorporation of unambiguous provisions for gender equality and women’s rights in the federal constitution. While the review is yet to be completed, the provision of women’s equal participation has been brought to the fore and women’s participation in the consultations was ensured. Besides, women leaders were consulted by the UN team of constitutional experts who visited Somalia twice during the reporting period.

Output 1.3 Representation of women as candidates for political offices as well as appointees to key government bodies to peacebuilding and decision-making is increased.

During the June 2015 High Level Partnership Forum (HLPF), the Somali Leaders in discussion with international partners reached a conclusion that holding one-person-one-vote elections in 2016 will not be possible. Hence an alternative way to ensure smooth power sharing needed to devised. As per the HLPF decision a high-level National Consultative Forum (NCF) headed by the Prime Minister was established to develop a model for the 2016 electoral process. From the onset of the NCF, inclusion of women was made a required criteria. Minimum 30% representation of women in all task forces and committees and of the participation of the regional consultations was agreed upon. Support in terms of guidance, information and access to various fora/meetings provided to CSO women leaders ensured (i) enhanced participation of women in the consultations and deliberations and be part of the decision-making process; and (ii) improved their ability to lobby for a minimum of 30% reserved seats for women in the both houses of federal parliament. Women’s presence and active engagement and lobby improved the quality of discussion making the outcomes of all consultation more balanced and inclusive. Prior to the closing plenary in December, the Ministry of Women and Human Rights Development also convened a national conference involving regional women affairs ministries and civil society leaders and members of parliaments and prepared a Declaration of Women, which they presented at the closing plenary of the NCF in December 2016 and demanded a minimum 30% seats for women in the both houses of parliament.

The process provided women with greater access to authority and voice as well enhanced and improved their confidence and capability. The decisions of the NCF and the National Leadership Forum were hugely influenced by the advocacy and lobby carried out by the women which reflected in the stipulations of the respective communiques. Women’s demand for 30% representation in parliament reached a new height and become a point of departure for the greater participation and representation in Somali politics. Their continued advocacy force contributed to a new reality whereby a mechanism has been created to ensure that the 30% reserved seats for women is secured. 
Output 2.1 MoWHRD effectively coordinates with CSOs on advocacy for gender-responsive policy development.
During the reporting period the Federal Ministry of Women and Human Rights Development (MoWHRD) convened a number of consultations and coordination meetings with regional women affairs ministries and women CSO leaders and activists. Two of such meetings were specifically geared towards improved coordination among all actors. Subsequently MoWHRD has been effectively leading consultations and conferences of similar nature creating a coherent and collective approach to advocacy and campaign for women rights and representation.
Output 2.2 CSO capacities built to promote community engagement in peacebuilding and state formation processes.
In December, UNDP successfully conducted a 10-day training on the theme; ‘Engaging Communities on Women's Political Participation through Community Conversations.’ The training brought together 40 participants (19 female and 21 male representing nine CSOs and communities from the federal level, Puntland, and all the emerging states.  Of the trainees 90% reported an increase of their knowledge of CCE methodology and its application to facilitate and promote women's political participation process.

Following the CCE training, monthly community conversation sessions on women’s political participation were launched by the partner organizations, in particular those that received trainings. Seven CCE sessions on women’s participation in politics, peacebuilding and reconciliation benefiting 350 participants were held in Galkayo in Galmudug state. The CCE was facilitated by FAWESOM a local partner. The third party monitoring (TPM) team approached FAWESOM to engage with beneficiaries. The TPM report confirmed that 100% of the beneficiaries believed that the CCE enhanced their ability to express themselves and increased knowledge of women and girls’ rights in their area among other results. The trained CSOs has been organizing local community engagement sessions of women’s political participation and representation on the ongoing peacebuilding and state formation processes in Mogadishu, Baido and Addado since.
Output 2.3 National policies, legislation and strategies to advance women’s participation in politics, state building and peacebuilding processes are informed by timely, relevant and consistent data and analysis.
A baseline survey on women’s access to political participation in Somalia was completed with the objective to inform further programme interventions. The main findings showed that (i) the motives for men to wanting to engage politically is often to ensure immunity from prosecution rather than willingness to make real change; (ii) access to political participation at the national level is much harder than at the district and regional level so support to women’s political participation should focus also on the districts and regions: (iii) women political leaders do not necessarily collaborative and supportive of one another; (iv) women have been breadwinners for 25 years since the start of the civil war but their economic ability and power does not automatically gets transformed into political power; (v) women needed to improve their networks  and strategic partnership, collaboration with prominent Somalis and good relations with elders to get chosen to become members of parliaments; (vi) strong international push for women political participation may sometime work to the disadvantage of women’s political engagement as that easily can be misconstrued being foreign agenda; hence the importance of strengthen local voices.
A dissemination forum was held in August 2015 attended by 40 key representatives from MoWHRD, the Deputy Minister of the Interim South West Regional Administration (ISWA), members of the Women Caucus of the Federal Parliament, leaders from the Somali National Women Organizations (SNWO), District Peace Committee Members, Civil society organizations, traditional leaders, youth groups, religious leaders, some international  community members promoting women empowerment and representatives from Puntland, Jubaland and Galmudug. The dissemination forum was aimed to share the research findings with government and civil society representatives to provide them with concrete information, pursue them to engage in appropriate programming and policy action that would promote the participation of Somali women in leadership and decision-making at various levels and in processes. While acknowledging the in-depth findings of the baseline survey on women’s access to political participation, those in attendance were of the opinion that they had gained tremendous information on the issues facing Somali women in ascending into leadership and the varied ways of overcoming these challenges and constraints. 

Output 3.1 Representation and contribution of MoWHRD, regional gender machineries and women-led/gender-focused CSOs to the Somali Compact implementation structures is increased and clear Gender results integrated into the PSGs. 

Through rigorous high-level advocacy and lobbying, participation of the Minister of Women and Human Rights Development and the Chairperson (woman) of the National Independent Elections Commission in the High Level Partnership Forum held July 2015 was ensured. The representation of the Minister, MoWHRD in the HLPF has since then become part of the engagement of key national leaders. In her deliberation, the Minister highlights key achievements vis-à-vis the Compact deliverables on gender.

The Minister also has a seat at the SDRF, which monitors the progress of the Compact deliverables and approves new initiatives/projects to realize the peacebuilding and statebuilding goals.

Instead of a gender strategy specifically addressing gender issues relevant to the Compact, the Federal Ministry of Women and Human Rights Development (MoWHRD) aimed to address key compact gender deliverables within a wider framework of a national Gender Policy. The argument was that the span of the Compact will come to an end in 2016, while they will be required to have an overall framework to address gender issues in the subsequent national development strategy. Also there was an on-going effort to develop a National Gender Policy.

MoWHRD launched the National Gender Policy (NGP) formulation process in September 2015. The process was concluded through a consultative process, which included stakeholders from across the country—federal and state-level, in May 2016. The NGP was finalized and endorsed by the cabinet in May 2016.
Output 3.2 PSG priorities for the elections, Constitutional review and state formation integrate and respond to specific concerns for women and girls.

Although there are specific recommendations that have been made to address key gender issues in the revive of the provisional federal constitution. Provisions related to women’s rights and equality including for equal olitical participation has been recommended. However, the process has been stalled due to heavy engagement of the federal leaders and concerned entities in the preparation of the 2016 electoral process. Therefore until the process is completed and the review/new constitutional is endorsed no concrete assertion can be made on the inclusion of gender provisions, including women’s quota in the constitution.
Gender Training for Media Professionals was organized by the project in Kampala, Uganda. Total 29 Somali media professionals, including 11 women participated in the training.  

The training provided the participants with opportunities to explore the role of media in promoting women’s participation in politics and in key decision making in Somalia.  They also examined the unique relationship of access to information and empowerment. The training equipped the participants with greater understanding of gender equality issues in media reporting and strengthened their ability to investigate and develop stories that are responsive to gender and women’s issues. Participants included media owners and editors, officials of state-owned media and senior journalists from private media houses. The director general of the Ministry of Information of Puntland, the director of Radio Mogadishu, and the manager of Radio Danan were among the participants. Subsequent to training five media debates (4 in Garowe and 1 in Galkayco) and a documentary movie on women’s political participation were launched and broadcasted through national media outlets, including television and  web-based media,  including the social media. These debates are designed to raise awareness on women’s political rights, aspirations and concerns in policies and legal frameworks and legislations.
Supported media campaign to reach out to women aspirants, potential candidates to create awareness of the electoral process and equip them with information needed to deal with complexity of the process.  


	Other Key Achievements 
As a result of the trainings on women’s leadership and support and guidance provided to women leaders, a number of Somali women leaders who benefitted from the process have been actively engaged in advocacy and lobbying for the minimum 30% representation of women in the on-going stateformation and electoral process. They have also been carrying out advocacy to strengthen women’s voice and demand for women’s quota in the federal constitutional review. 
There were two forums were held in Mogadishu and Garowe on women’s role in the prevention of violent extremism. The forums were aimed to enhance understanding of the role of Somali women in counter-violence extremism and subsequently develop a strategy to involve women in countering violent extremism.

	Challenges (incl: Delays or Deviations) and Lessons Learnt: 
The continuous deterioration of the security situation and its impact on UN personnel’s mobility negatively affected the project implementation.
The project performed in an extraordinary environment where multiple nationally significant processes are taking place simultaneously, such as the state formation, constitutional review, electoral process which offered tremendous opportunity to inject support and promote. The project was linked to all three processes and needed timely and targeted intervention and injection of support. Each one of these processes requires high level of coordination and strong harmonization of the outputs with global normative standards of human rights and gender equality, the project implementation needed to be aligned to the processes which concurrently posed a hugely challenge, in particular with the limited capacity of the national counterpart and CSOs involved in the implementation and provided unique opportunity to make significant contribution. Ensuring timely support/services by the partners became challenge.
The delays in the recruitment of the project staff to ensure coordination of implementation within and outside the UN also made an impact, in particular during the roll out of the project.
 

	Peacebuilding impact 
The project offered a huge opportunity to equip and engage large number of women in various political processes, which has been effective to impact on policy and strategic decisions. The inclusion of women is a prerequisite for lasting peace. The enhanced engagement, participation and capacity of women will continue to contribute to that effect. 

	Catalytic effects 
While the overall impact of the project on women’s enhanced participation and role in peacebuidling in Somalia is yet to be fully ascertained, it will not be an exaggeration to state that the project made timely and significant contribution to support enhance women voice and role in political processes. Due to the lasting nature, the interventions of the project will continue to impact on women’s situation and position in political sphere in the future as well.

The early gains made through the contribution of this project, UN entities have been able to attract more resources form bilateral donors. The Department for the International Development of the UK government has committed additional resources to upscale the work being done through this project. Ithey have made commitment of £ 3.5 million to enhance and expand the reach of the project, which is due to finalize and sign within 2016.

	Looking ahead 
An advocacy action plan will be developed on women’s participation in peacebuilding and statebuilding processes; this will be done through a workshop bringing together key stakeholders (representatives from Women Ministries, NGOs, CSOs, MPs and women leaders) from across the country. In addition, a gender analysis of emerging policies, legislations and strategies will be undertaken to advance women’s participation in politics, statebuilding and peacebuilding processes.

A national consultation for the purpose of establishing a Task Force on women’s quota will be established.
Support will continue to be provided to women leaders and activists to ensure they secure a minimum of 30 % seats in the both houses of parliament in the forthcoming electoral process. RUNO’s will be consolidating the efforts to scale up advocacy in support the 30% agenda. 


ANNEX 1.
RISK MANAGEMENT 
This section can be used to update or use the risk logs developed during the project development stage and provide any mitigation measures being undertaken by the project. 

	Type of Risk 

	Description of Risk  
	Mitigating Measures

	Deterioration in security situation may involve risks for the implementation of the project and delivery of results
	Lack of adequate physical safety and security as the project implementation will involve women’s movement between regions and organization of events; increased threat to women from extremist groups
	UN Field Security Officers and staff from the Department of Safety and Security to provide regular updates on security situation in Somalia.

Project team (with guidance from the CTC) will adjust project activities to changes in the security situation e.g. assess possible relocation of activities to safer areas. 

New work modality and business continuity is adopted by the senior management; staff are allowed to work from home or from a remote location.

	Lack of acceptance or resistance by communities to project interventions 
	Tribal leaders, elders and religious leaders may reject proposals to increase participation of women in public structures.
	The project tried hardly to engage male advocates in order to advocate and support the project outreach activities and initiatives.
Project staff are advised to consider cultural sensitives when interacting with different communities. 

	Frequent change of governments or change of line ministers 
	Lack of understanding to scope nature and purpose of the project, a situation that might lead to a poor cooperation from the part of the government institutions.

	The project team kept monitoring and addressing the situation with a very strong communication approach, and continued to meet and brief the newly appointed government minister or the director general at both federal and regional levels.  

	Poor coordination among recipient UN organizations and with implementing partners
	Lack of clear coordination and communication structures in place; regular updates on programme implementation (monthly and quarterly basis); regular coordination meetings to assess progress and address challenges to programme implementation (PMC, CTAC).
	The project coordinator kept high level of communication with senior managers from the receiving three UN Agencies. 
Still 

	Significant shortfall in resource mobilization from bilateral partners


	Spurred by the fact that gender is cross-cutting in the Somali Compact, resource mobilization from bilateral partners is increasingly becoming a challenge. 
	The three RUNOs intensified their efforts for mobilizing more resources in support of women’s political participation.  DFID committed to support a joint UNDP, UNSOM and UN Women project on women’s political participation for 4 years. 

	
	
	

	
	
	

	
	
	

	
	
	


 ANNEX 2.
MONITORING AND OVERSIGHT ACTIVITIES <list here the monitoring and oversight activities undertaken during reporting period. Precise and specific, the table should not exceed one page>
	Monitoring Activity 
	Date 
	Description & Comments
	Key Findings / Recommendations

	Regular monitoring meetings with partner organizations 
	January 2016
March and April 2016

July 2015 –June 2016


	The Project Coordinator conducted monitoring visit to Garowe and met with national partner organizations and women’s networks.

The project Coordinator met in Mogadishu with the SOYDEN a national implementing partner for the UN Women Somalia.
Regular monitoring and follow-up with the Somali Women’s leadership Initiative.
	Delays in the disbursement of funds. 

	Project Board Meeting

	November, 2015
	The Project board meeting was convened on the 19th of October, 2015. The meeting was led by Minister of MoWHRD and attended by the three receiving UN Organizations. About six partner organizations from the CSOs also attended the meeting.
	The Project work plan and board TORs endorsed in principle. Possible changes will be included in the documents at a future stage.
The project implementation must be connected or harmonized with the other main projects under PSG 1 (namely, Parliament, State-Formation, Elections and Constitutional Review).
The minister recommended that the project interventions must be very inclusive to all women organizations and groups.  

	Coordination, technical and advisory committee meeting
	April, 2016
	Addressed the practical challenges for the project implementations and   
	

	[I.e. DIM Audit]


	
	[Should take place annually above certain financial thresholds; organized by CO.]
	

	[I.e. Independent Evaluation]


	
	[Should take place as per project document.]
	

	[I.e. Engineering site visit.]


	
	
	

	[I.e. Stakeholder Review Consultation]


	
	
	

	
	
	
	

	
	
	
	


ANNEX 3.
TRAINING DATA <list here details of training activities undertaken during the quarter; should not exceed one page>
	#
	Target Group
	Dates
	# of participants
	Title of the training
	Location of training
	Training provider

	
	Ministry. District or UN staff
	Others
	
	
	
	
	

	
	
	
	
	M
	F
	
	
	

	1. 
	Ministry of Women & Human Rights Development
	Somali National Women Organization (SNWO), Women Political aspirants
	20-24 Sept. 2015
	15
	30
	Women Leadership training
	Mogadishu
	Somali Youth Development Network (SOYDEN)

	2. 
	Ministry of Women Development & Family Affairs
	District Peace Committee members

Women political aspirants
	13-17 Sept. 2015
	10
	35
	Women Leadership training
	Garowe
	Somali Youth Development Network (SOYDEN)

	3. 
	Ministry of Women & Human Rights Development
	Women Political (incumbent and aspirants)
	18-22 Oct. 2015
	10
	35
	Women Leadership training
	Mogadishu
	Somali Youth Development Network (SOYDEN)

	4. 
	Ministry of Women Development & Family Affairs
	Members of Parliament
Women political aspirants
	13-17 Sept. 2015
	5
	40
	Women Leadership training
	Garowe
	Somali Youth Development Network (SOYDEN)

	5. 
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	16. 
	
	
	
	
	
	
	
	

	17. 
	
	
	
	
	
	
	
	

	18. 
	
	
	
	
	
	
	
	

	19. 
	
	
	
	
	
	
	
	

	20. 
	
	
	
	
	
	
	
	


� Uncertified expenditures. Certified annual expenditures can be found in the Annual Financial Report of MPTF Office (� HYPERLINK "http://mptf.undp.org/factsheet/fund/4SO00" �http://mptf.undp.org/factsheet/fund/4SO00� )       


� Fill in only the numbers or yes/no; no explanations to be given here.


� Although the process of federal constitutional review is yet to be completed and endorsed, the provision of women’s equal participation has been included in the review.


� The one-person-one-vote federal elections which was scheduled for 2016 was postponed to 2016 due to major delays in the completion of various process, which has impacted the formation of political parties as well. However, in 2016 a limited electoral process will be undertaken, women’s 30% representation in the both houses of parliament as well as in all teams and task forces established in relation to the process has been agreed upon/secured.


� Environmental; Financial; Operational; Organizational; Political; Regulatory; Security; Strategic; Other.





2

Rev. 3

[image: image1.png]