SUN CSA STEERING COMMITTEE MEETING

4 FEBRUARY 2016
MINUTES
Agenda
1. Updates from the SUN CSA Secretariat

a. Order of Marketing of Formulated Food for Infants and Young Children 

b. Exchange visits

c. Capacity building opportunities for CBOs

2. Revision of SUN CSA Terms of Reference

a. Objectives

b. Collaboration

c. Membership

d. Governance- including steering committee, chair/co-chair, and elections process

e. Funding

3. Updates from the SUN Movement: Strategy & Roadmap 2016-2020

4. Additional updates from SUN CSA Steering Committee members

	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Updates from the SUN CSA Secretariat


	· ToT for master trainers on the Order of Marketing of Formulated Food for Infants and Young Children was held from December 15 -17, 2015.  ToT participants were very actively engaged with the training.  Participation of representative from FDA was particularly beneficial.
· CSA has a budget to support exchange visits between CBOs.  CBOs have been invited to apply for funds to conduct an exchange visit, and applications are due on February 15th. We will support 4 exchange visits during this round.
· CSA has a budget for capacity-building support to CBOs.  Secretariat is currently looking for opportunities through partners (specifically FSWG and LEARN).  There is also potential for supporting additional rounds of CBO training on the Order. 
	· Secretariat will send ToT report
· Secretariat will share exchange visit applications with SC.  SC will vote on which orgs to support.
· Secretariat will continue looking for capacity-building opportunities for CBOs and will explore possibility of supporting CBOs to attend LEARN training. 


	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Revision of SUN CSA Terms of Reference


	Background:

· 2016 is an opportune time for the CSA to review and revise its TOR: SUN Movement is developing a new strategy for 2016-2020; CSA is only funded through June 2016 by MPTF and August 2016 by CIFF( new funding needs to be identified, future plans must be shared with donors; the CSA has grown significantly and priority objectives and activities may have changed.
· This will be the first of a few discussions about the revised TOR.  Secretariat wants to get input from the SC on the big picture for CSA in 2016 and beyond.

Feedback from SC on specific sections of TOR:

· Objective

· Outcome should be external (i.e. on improved nutrition in Myanmar, enhanced enabling environment for nutrition, etc.) rather than internal (formation and functioning of the CSA)
· Maintain a role as a catalyst, use what we have achieved so far to continue advocating for nutrition as a development priority, enhancing public/political awareness of nutrition
· Capacity-building also an important part of CSA: civil society in Myanmar is still developing, there is a need to raise awareness on nutrition both within communities and NGOs.
· Collaboration

· MNTN included as a key partner in first round because it is a concrete link between civil society, UN and government.  Problem is that it doesn’t meet regularly, and it does not communicate, undertake activities, etc. outside actual meetings.
· FSWG remains a key partner.
· Would be good to collaborate with consumer unions, consumer protection agencies (especially with work on the Order of BMS Marketing).
· Academic institutions: CSN has prioritized engagement with academia in the next five years.  CSA Myanmar should also develop these connections.  Aim is to increase evidence of “what works” through research.  Linkages with academic institutions also increase credibility (both with members and with government).  CSA could potentially form an academic sub-committee.  Key academic institutions to collaborate with: In Yangon( Department of Medical Research (have done operations research on TB with World Vision), Public Health University?  In other regions (links with regional CSAs)( University of Community Health (Magway), academic institution in the Delta (?)
· Membership

· Regional CSAs: 

· World Vision has a budget to set up a regional CSA in Ayeyarwaddy Region under LIFT Delta III Project in Bogalay Township.  FSWG has resource centers in Pathein (link to regional CSA), Hakha, Taunggyi and Magway.  
· It should be feasible for the CSA to set up two regional alliances (in the Delta and one other area—Dry Zone or Uplands)
· World Vision will coordinate with the SC to set up regional CSA.
· Activities (add section)

· Advocacy: Agree that this is a key activity for the CSA moving forward.  We should work with members of Parliament (MPs) and other nutrition champions to enhance the image of nutrition as a development priority and cross-cutting issue. 
· Capacity building: Exchange visits are a form of capacity-building.  CSA should be specific about what is expected (of host and visitor) on an exchange visit.  CBOs conducting exchange visits with CSA support should prepare a brief document summarizing what was achieved.
· Governance
· Steering Committee

· Agree on the importance of increasing participation and leadership roles of local organizations
· Once TOR is revised, elections for new steering committee will be conducted.  Any NGO can nominate itself or another NGO.  Total number of NGOs on the SC will be determined based on the number of nominations.  New SC members will be selected from nominees by the current SC. 
· No “quota” for local NGOs, but will aim to include more LNGOs and CBOs.
· Need to be clear that SC members will not receive funding for their work (but transport and accommodation can be provided).  English language skills important.
· Chair and Co-Chair

· Need to define a clear role/responsibilities and criteria for chair and co-chair.  English language skills important.
· In order to ensure that LNGOs and CBOs are represented, the chair should be from a local organization.  In order to build this individual’s capacity and ensure strong links to global/national SUN movement, co-chair should be from an international NGO
· Key roles of chair and co-chair: Technical assistance, leading SC meetings (agenda set by Secretariat), and representing the SUN CSA at national level meetings, with support from the Secretariat.
· Secretariat

· Secretariat is responsible for all operational activities (e.g. managing the budget, communicating with other SUN networks, global SUN movement, and CSA members at large)
· Host organization

· At the moment, there will be no change in host organization
· There is potential for hosting a program officer at FSWG in the next round (if we still want to do this), but the arrangements will need to be worked out with FSWG in advance.
· Regional Focal Point: 2 people supporting coordination of regional CSAs, communicating with the Secretariat and representing regional CBOs/LNGOs.
· General assembly: Meeting annually is sufficient.
· Funding:
· CSA is funded by the MPTF through June 2016.  It is unclear whether the MPTF will fund the CSA beyond 2016.  There is still a significant underspend, so potential for another no-cost extension beyond June.
· Per the guidance of the SC, the Secretariat will prepare a 2-3 page concept note, including key activities and achievements, to share with potential donors (DFID, private sector CSR?)
	· Secretariat will draft a revised TOR and share with the SC for feedback
· Secretariat will draft a concept note and share with SC for feedback
· Secretariat will share current budget info with SC


	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Updates from the SUN Movement: Strategy & Roadmap 2016-2020


	· Very brief update from Secretariat:  new SUN Strategy is currently being developed.  Four strategic objectives:
· Expand and sustain an enabling political environment

· Prioritize effective actions that contribute to good nutrition

· Implement actions aligned with national common results frameworks

· Effectively use and significantly increase financial resources for nutrition
	


	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Additional updates from SUN CSA Steering Committee members


	· ACF has concluded its project in Kayah and is completing final reports now.
· CSA: Working together with other SUN Networks to launch the Global Nutrition Report (GNR) in Myanmar.  Initial talks have started but no concrete actions yet.  CSA would fund CBOs and LNGOs to attend a national event.
	Secretariat will keep SC updated on progress related to GNR launch


In Attendance:
	No.
	Name 
	Position
	Organization

	1
	Zaw Win
	Reporting & Coordination Officer
	ACF

	2
	Wai Lwin
	Technical Lead (MCH)
	Pact Myanmar

	3
	Thet Aung
	Senior Manager of Integrated Programs
	World Vision Myanmar

	4
	Andrea Menefee
	Thematic Advisor- Nutrition
	SCI

	5
	Diane Lindsey
	Regional Advisor Nutrition
	HKI

	6
	Khin Pa Pa Wai
	Coordinator
	FSWG

	7
	Jennifer Cashin
	Consultant (SUN CSA)
	SCI

	8
	Khin Khek Khek Khaing Khaing Chaw
	Programme Officer (SUN CSA)
	SCI
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