SCALING UP NUTRITION IN MYANMAR– MULTI-STAKEHOLDERS PLATFORM
MSP 5 – Meeting on Enhanced Functioning - March 2016– Nay Pyi Taw
Meeting Minutes (Jennifer Cashin, SUN CSA)

Objective: To strengthen and formalize organization of MSP for enhanced functioning

Expected outcomes

· The finalizedstructure - TOR, Operational Procedure, and Work Plan - of MSP as a whole and of each network
· Next steps – action points
	Opening Session

	09:00 – 09:15 am
	Opening address- Dr. May Khin Than (DG could not attend)

	09:15 – 09:30 am
	Refreshment
	

	Business Session

	Session 1 – MSP formation and work Plan

 - Chair: SUN Country Focal - DG, DOPH, MOH; Co-Chair Deputy-DG Agricultural Planning-MOAI

	1.1
	09:30 – 09:40 
	Re-cap: Recommendations of previous meeting 

· Action 1: Government ministries should be informed of focal persons by relevant international agencies including UN
· Action 2: MNAPFNS is a newly developed prioritized action under high level coordination mechanism and should be completed by all stakeholders including harmonization

· Action 3: MSP structure and operational mechanism to be developed by consultation with SUN networks
· Action 4: advocacy and support to country SUN networks on network formation and function
· Action 5: Functioning of each network towards engagement in SUN MSP

· Action 6: MSP formation meeting and follow up meetings to discuss and agree upon: structure, TOR operational procedure and timeline of each network of MSP as a whole; MSP formally endorsed and continue functioning; scaling up prioritized actions
	Dr. Aye Aye Mar Kyaw (Assistant Director, NNC)

	1.2
	09:40 - 09:50
 
	Myanmar SUN MSP – Organizational Structure, Membership and TOR, Operational Procedure and Work Plan – Brief (See Reference Document 1: “Myanmar SUN MSP- Organization Structure and Operational Modalities Proposed draft- for discussion and finalization in MSP 5”)
· Goal of SUN Movement in Myanmar: To achieve national nutrition targets, defined in National Nutrition Agenda in alignment with WHA 2012
· MSP formation is the first of 4 strategic objectives for SUN.  The other three strategic objectives are related to:
· Policies
· Programs
· Resource mobilization

· Structure of the MSP (proposed in December 2015)
· Chair: SUN focal (DG-DOPH), MOH

· Co-chair: DDG (PH) MOH and DDG Agriculture

· Secretariat: Director Nutrition

· Joint Secretariat: One from nutrition specific sector, one from nutrition sensitive sector

· Members: Five SUN networks (CSA, donors, government, UN and private sector)

· TOR of MSP is organized the following broad areas:

· Operationalization
· Coordination and cooperation

· Monitoring, analysis, support and adjustment

· Mainstreaming and sustaining 

· Role of the chair:

· Implementation of the TOR for MSP
· Mainstreaming of nutrition into national development and relevant sectoral policies
· Effective multi-sectoral coordination in formulating and implementing prioritized actions for scaling up

· Strong representation of Government network in MSP

· Harmonize coordination in CBFN and WCFNS

· Participation in six weekly country networks conference

· Communication with SUN support facilities (DG cannot contribute much time for this role)
· Myanmar SUN Secretariat:
· Accountable to the chair
· Assist in carrying out roles and responsibilities

· Stakeholder networks:
· Role and responsibilities of stakeholder networks

· Operational procedures and workplan:
· Accountability framework

· Steering/coordinating bodies in government structure for MS-MSP

· MOH as focal ministry (focal point is DG)

· CBFN Patron= Minister of Health, Chair= Deputy Minister of Health, Vice-Chairs DM MOAI, DM MLSFRD; members are 13 relevant ministries
· Operating MS-MSP
· Task team members (4) for each strategic objectives (MSP operation, legal and policy framework for prioritized best practices, programs alignment around CRF, financial tracking and resources mobilization)

· Reporting: Networks report to Task teams??

· Workplan based on SUN 2.0 plan: progress markers/signs of progress

	Dr. May Khin Than, Director NNC

	1.3 – 1.4
	09:50 – 1100
11:00 - 1230
	Group discussion on proposed MSP structure
(Each of three groups comprised of at least one participant from each network and discuss comments and inputs for proposed MSP)
Group presentations and plenary discussion on comments and inputs to proposed MSP structure and WP

Group 1- MSP goal and structure (Ref Sections II, III)

· Recommendations:

· Do not only focus on WHA and global SUN targets, but also include SDGs and ASEAN food security framework goals that are relevant to nutrition

· Rationale for recommendations: SDGs overarching globally; Including ASEAN framework goals will strengthen nutrition sensitive aspects and include regional perspective 

· Determine how to emphasize goals on governance

· Need to be more clear about added value of SUN MSP.  What will SUN MSP provide?

· E.g. SUN MSP- can be one common platform for external partners and stakeholders to engage and coordinate their support to national plans for nutrition

· Not clear- SUN MSP and Government link to various committees (WCFNS, CBFN)

· Need clarification: How will secretariat of SUN link to existing structures>
· Is SUN MSP the forum for external partners to make recommendations/raise issues to Government that will feed into secretariat of the WCFNS (for MNAPFNS) and CBFN for NPAFN/NNA) via SUN FP?

· Can Ministry of Planning/Finance be included in CBFN for further link with WCFNS?

· Responses:

· May Khin Than: MOH is focal point for nutrition (because of links to Department of Medical Research), responsibility for providing data)
· Hedy: MSP is the forum where reactions to MNAPFNS and NNA can be heard by government.  But the operational issue is, can the DG do all this?  Attend all MSP, NCFNS and CBFN?  Or can we nominate other people from the same ministry?
· Aye Thwin: New administration will scrutinize the existing committees to determine if they are really functioning.  Changes will likely occur.  Another question: SUN focal is only a DG.  Can he convene a multi-sectoral platform?  Should Ministry of National Planning take this position?  Or the presidential office?  Keep existing structure for MSP and see what happens. New government may elect a new high-level person for food and nutrition security.
· Mary: Keep in mind that in some countries there are multiple SUN focal points.
Group 2 – MSP TOR and Networks (Ref Sections IV, V)
· Recommendations

· More clearly define advocacy roles and responsibilities

· Network reports to MS-MSP only quarterly but country calls are every 6 weeks (will MS-MSP be adequately informed for these calls?)
· Clearly define the types of policies to be aligned

· Clearly define Common Results Framework (CRF)
· Monitoring progress
· Create a website

· Template for network reports to MS-MSP

· Academic network: cross-cutting? Sub-committee under private sector?  Civil society?  Government?
· Divide responsibilities of Task Teams among different networks to reduce work load for government and ensure buy-in from different networks
· Data management – within each task team? Secretariat will manage data across the MS-MSP.

Group 3 – MSP Operational Procedures and work plan (Ref: Sections Vi, VII)

· Recommendations

· Myanmar Consumer Union

· MS-MSP should be quarterly or as necessary; Task teams quarterly
	

	
	12:30 -13:30
	Lunch


	

	Session 2: Updates from engaging Networks- – Organizational Structure, Membership and TOR, Operational Procedure and Work Plan; challenges 

· Chair and Co-chair: TBC from participating networks

	2.1 
	13:30- 13:45
13:45 – 14:00
	Updates from UN Network 
· UN Network for Nutrition and Food Security (in the UN system).  The UN system is becoming more coordinated on nutrition and food security.  But we are also the UN network for the sun movement

· Formalized in January 2016 (5 agencies- WFP, FAO, UNICEF, WHO and UNFPA) with a TOR based on global guidelines

· Agreed a rotating chair (WFP country rep for 2016)

· Country leads are holding regular meetings quarterly (next meeting is March 29th)

· Technical leads are meeting monthly

· Work plan takes up UN REACH CIP and incorporates the UN Network for SUN

· Aims:

· The UN system in Myanmar will develop clear and agreed objectives on nutrition that align behind national strategies and plans

· UN Network plan is the UN REACH plan for Myanmar.  Workplan is informed by the global work plan for UN REACH and by what the national priorities are
· UN system coordination mechanism will function well, including all UN entities, and aim to deliver efficient, effective and responsive support

· Individual agencies’ nutrition planning programming and resource mobilization are not pursued: agencies adopt joint approaches in support of national priorities

· The UN network for nutrition should behave as a single reflection of the UN system that brings together all UN agencies, funds etc.

· Deliverables:
· UN inventory of nutrition actions

· Joint UN nutrition agenda as a part of UNDAF, aligned with national plans

· Joint messaging: common narrative, in collaboration with Development partners Knowledge sharing events (in 2016- evidence?)

· Advocacy (support process to develop a national strategy)

· Support to situation analysis, dashboards, stakeholder mapping, policy review, M&E (using REACH developed templates)

· Development of coherent complementary and synergistic joint-programs
· Broker of technical assistance

· Support providing updates of progress to regional and global structures

· Governance: MSP focal persons (Chair of UN Network, REACH facilitator team (2), 3 technical agencies-UNICEF, FAO, UNFPA, WHO)
· Discussion:

· Why isn’t the CSA included (along with UN and donors) in development of the common narrative?

· Response: because CSA should consider developing its own narrative (as a local rather than external partner). ** Let’s discuss as a CSA.
	UN Network – Mary (UN REACH)

	2.2 
	13:45 – 14:00
14:00 – 14:15 
	Updates from Donor Network 
· Andrea (SUN CSA) gave brief update on commitments from donors

· Email update from Mya (DFID):

· “First of all, my apology for not being able to make tomorrow’s meeting. However, as the Donor Convenor, we are still very committed for promotion of nutrition, scale up of nutrition interventions in the country. I would like to give a brief updates from Donor perspectives – especially our works/support through the 3MDG, LIFT in partnering through Ministry of Health, UNs, Civil Societies. 

· We remain fully committed to scaling up support to improve women and child nutrition and look forward to our continued engagement and cooperation with the Ministry of Health on this important priority. Getting the right nutrition to children in the first one thousand days of life starting at conception has a transformative effect on a child’s future potential and the economy more widely.  

· However, stunting is not just a health issue but requires action across many sectors. It needs cross sector collaboration and coordination among agriculture, health, water, sanitation and hygiene promotion, gender empowerment and cash transfer programmes targeting women. In addition to our continued support for 3 MDG, we are supporting LIFT to roll out maternity cash grants for pregnant and breastfeeding women and children under two in Dry Zone, Delta and Rahkine to support good nutrition in the 1000 day window. 

· Given that these initiatives are crossing sectors, high level inter-Ministerial coordination on nutrition would be beneficial. Again I would like to reiterate development partner  commitment to work with you to help scale up nutrition interventions in Myanmar to help everyone reach their potential.”


	Donor Network

	2.3 
	14:15 – 14:30
14:30 – 14:45
	Updates from CSA Network

· See presentation

Discussion:

· NNC appreciates CSA efforts to conduct mapping/find out how CSOs are contributing to national priorities.  NNC would like to have budget allocation data for Myanmar (what % on nutrition specific? Nutrition sensitive? Governance?) 
· Question from Dr. Soe (NNC)-- Where are CBOs working and what are the success stories? How is CSA working with private sector?
· BMS Code technical working group—first meeting with steering committee (maybe in May?)

· SUN CSA requests support from government to develop a mechanism for civil society to report violations to government

· 4 focal persons requested on MS-MSP (Chair/Co Chair (1), Secretariat (1), Regional focal people (2))
	CSA Network

	
	14:45 – 15:00
	Coffee Break
	

	2.4 
	15:00 – 15:15

15:15 – 15:30
	Updates from Government Network

· Road map

· Principles

· Country owned

· Needs of the population

· Direct nutrition interventions

· Multi sectoral

· Internal and external funding

· Stages

· Stock-taking

· Plan

· Scaling up

· Actions

· High level commitment

· Government focal points

· Donor convener

· Develop national plans

· MSP

· Nutrition stocktaking and gap analysis

· MSP is the basis for developing a CRF for SUN

· DG was proposed as chair of the government network; co-chair= DDG agriculture planning, DDG (PH), MOH; Secretariat: Director nutrition, D/DD dept. of national planning + D/DD department of agri planning + D/DD dept. of livestock breeding and veterinary) + CSO; Secretary= DD (Nutrition) DD (DOA)
· Members of government network for SUN:

· Rural development

· Small scale industry
· Radio and TV
· Food staff enterprise

· Salt and marine chemical enterprise
· National planning

· CSO

· Dept. of social welfare

· Forestry and environmental…
· Following need to be identified:

· Role and responsibility of chair/co-chair and secretariat
· Dr May Khin Than: Task teams (3= CRF, responsible for data management)

· Draft 1 will come out from this meeting; then finalized when government transition is complete

	Government Network

	2.5 
	15:30 – 16:00
	Discussion on Formation of Private Network/s

· Dr. Myo from PATH shared experiences working with the Myanmar Rice Federation, Myanmar Rice Millers Association

· We need a different approach for private sector
· Government stewardship, political will, legal framework must be there

· Kyaw Win Sein shared experiences from salt fortification 

· UNICEF gave iodine premix free, tried to stop but didn’t work

· Private sector is focused on profits

· Law is there, but no enforcement so companies don’t do it

· Dr. Soe (NNC): logos, opportunities for private sector to spread their brand, ceremonies, awards to recognize their commitments 

· Jenn (SUN CSA): Business network doesn’t necessarily have to be focused on food industry.  Try Corporate Social Responsibility (CSR) programs, telecom companies.
	All participating networks

	2.6
	16:00 – 16:15
	AOB

- UN REACH presentation on ZHC and MNAPFNS (attached)
	

	Session 3: Next Steps – Action points for continuing work

Chair: SUN country focal; Co-Chair MOAI

	3
	16:15 – 16:45
	Next steps – action points

· MSP functioning and regular process

· To continue unfinished agenda of today – to be ready on next MSP, Tentative June 25th 2016 

· More significant engagement of donor NW by next MSP

· Development of Private Sector NW – b4 next MSP

· Prioritized action plan MNAPFNS – to be finalized

· Inputs provided by Gvn ministries

· To align with 2014-SUN Plan and sectoral plans – Gvn

· To align with UN, CSA private and Donors plan

· Nut Stock Taking

· Policy, prog, cvg, capacity

OF

Gvn, UN, CSA, Donors and private


	

	4
	16:45 – 17:00
	Closing
	SUN Country Focal/MOAI
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