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I. BACK GROUND

II. GOAL OF SUN MOVEMENT IN MYANMAR
To achieve the national nutrition targets
 defined in National Nutrition Agenda, in alignment with WHA-2012 global nutrition targets for 2025, which could be appropriately updated in accordance with global updates and recommendations, by means of scaling up both nutrition-specific and sensitive interventions in prioritized manner
, following strategic processes and principles of SUN movement.

III. MYANMAR-SUN MULTI-STAKEHOLDER PLATFORM (MS-MSP)
III.1. Organization Structure

Multi-stakeholder Platform (MSP) is the initial process (the first strategic objective) among the four strategic objectives of scaling up nutrition movement in country. All four strategic processes in four stages of SUN implementation will be carried out by consultation in, collective effort of, and with consensus of, MSP
III.2. Objective
To ensure reaching the goal of SUN movement in Myanmar by prioritized scaled-up implementations  following four strategic processes of SUN movement by means of establishing a shared space (multi-stakeholders platform) with enabling political environment and strong in-country leadership, where stakeholders align their activities  and take joint responsibilities for scaling up nutrition.
III.3 Governance structure








II. 5 Accountability of MS-MSP

Under the responsibility of SUN country focal, MS-MSP will be accountable to Myanmar Government, its citizens, parliamentarians and investors in Myanmar SUN plan
IV. TERMS OF REFERENCE OF MS- MSP
 
IV.1 TOR

TOR of MS-MSP has been indicated by the recommendations of SUN- Myanmar National Workshop in February 2014. Aligning with four SUN strategic processes in identified stages of in-country SUN implementations, recommended by SUN movement global team, TOR of MS-MSP can be identified as follows; 
MS-MSP, to 
Operationalization
· advocate and support to ensure, embedding and enduring executive level political leadership:- MSP leader, to actively involve and communicate in current high level coordinating body for food security and nutrition - (vice-president led) WCNFS 

· Form MSP secretariat and make sure its effective functioning
Coordination and cooperation

· Make sure MSP member networks take shared responsibilities and accountabilities
· Coordinate internally; develop a work plan and convene regularly according to agreed work plan

· Expand MSP to get “new” members on board such as; additional relevant line ministries, actively engage executive level political leaders, other additional networks, sub-national level MSPs involving communities
· Make sure member networks are actively engaging within MSP and contribute to MSP accordingly with four strategic processes, to deliver joint results
· Aligned policies

· Aligned programs with common result framework
· Increase resources, directed towards coherent, aligned approaches

Monitoring, analysis, support and adjustment

· Develop a tracking and reporting mechanism (with appropriate tools) and make sure the mechanism’s effective functioning
· Analyze and assess, collectively, progress in SUN four strategic processes, identify challenges, and supports needed and work out how best to move forward; also highlight opportunities for increased investments

· Also track changes and analyze bottlenecks, using, and building on, the in-country established monitoring systems, to monitor

· The intended scale and actual coverage of specific nutrition interventions

· The implementation of nutrition-sensitive strategies

· Commitments (from domestic and external sources) for financial support to SUN in Myanmar 

· Adjust implementation where necessary. Monitoring will expand the use of innovative methods, and reporting will aim to be in real-time
· Seek support required, from SUN support facilities in-country and at regional and global levels, as indicated by tracking and monitoring

Mainstreaming and sustaining

· Integrate MSP approach on nutrition in national development planning mechanisms

IV.2 Role and responsibility of Chair-person of MS-MSP
· Director-General of the Department of Public Health (DG-DOPH), appointed by the Government as the designated country focal for SUN, will chair MS-MSP, and being accountable to steering/coordinating bodies (CBFN and WCFNS) and member networks, will have the following role and responsibilities
· To form and lead MSP

· To make sure MSP’s effective functioning:- implementation of its TOR by agreed work plan which follows the four strategic processes of SUN

· While leading the government network for SUN, as the secretory of the Central Board for Food and Nutrition (CBFN), and the chair of the Food and Nutrition Working Group of CBFN, and also as a member of the newly formed Working Committee for Food and Nutrition Security (WCFNS) which is chaired by vice-president:-

a. To make sure that mainstreaming of nutrition in national development policies and relevant sectoral policies, are well advocated to CBFN (which has membership of thirteen relevant ministries) and WCFNS and further to higher levels including parliaments, as needed

b. To make sure that multi-sectoral coordination is effective in formulating and implementing prioritized nutrition actions for scaling up 

c. To make sure strong representation of Government network in MSP

· Harmonize coordination in CBFN and WCFNS to gain best results in Government network as well as in MSP

· To make sure both CBFN and WCFNS are reported on the results of MSP and use for advocacy to gain and sustain high level political commitment
· To make sure Myanmar SUN networks’ participation in six-weekly country networks conference

· To communicate with SUN support facilities in-country and at regional and global level as required and indicated by tracking and monitoring
IV.3 Role and responsibility of the Secretariat for Myanmar SUN Movement and MSP 

Myanmar SUN Secretariat (MSS) 

MSS will be formed as described in the Governance Structure of MSP. The secretarial duties will be led by Director of Nutrition in DOPH, MOH (NNC) and its team and will be supported by two joint secretaries each from each of nutrition sensitive and nutrition specific sectors.

The MSS –Myanmar-SUN Secretariat will be accountable to the chairperson (Myanmar-SUN country focal), and assist in carrying out its functions of forming, leading and making MSP functioning; 
MSS to make sure – 

i. Formal formation of MSP; make sure appropriate TOR is established for MSP and for each of five engaging networks
ii. Regular functioning of MSP
· Encourage and support to establish work plan for MSP and member networks

· Conducts of regular and ad-hoc-need-base  meetings
· Coordination with and support to networks including ministries in Government network, in implementing their work plans
· Monitoring (tracking and assessing) of the functioning of MSP and its member networks against each work plan and assist in seeking (both internal and external) support, as required

The Team of MSS has already been assigned by the government as the secretariat to support the Secretary of CBFN (DG-DOPH/SUN Country Focal). That can provide added value to the operation of MS-MSP, by linking and aligning the tasks. Original tasks for CBFN, assigned to the team was; 
The assigned duties and responsibilities as CBFN secretariat 

i. To evaluate and plan way forward for NPAFN (National Nutrition Agenda – NNA)

ii. To regularly update information from food and nutrition surveillance and share
iii. To regularly report to the Food and Nutrition Working Group (FNWG – chaired by DG, DOPH) of CBFN
iv. To amend the activities in accordance with the guidance from the Advisory Group of CBFN

V. STAKEHOLDER NETWORKS IN MS-MSP
V.1 Networks

SUN-Myanmar Workshop in February 2014, based on the global recommendations and adapted with the country’s context, identified that the following networks should be formed to engage in the MS-MSP   in collectively attempting to achieve national nutrition targets by means of SUN approach 

1. Government network of relevant sectorial ministries; 13 ministries from both nutrition specific and nutrition sensitive sectors, that were partners in developing and updating NPAFN (NNA) and are also the members of CBFN

2. UN Network
3. Donor network consisting donor countries, organizations, trust funds
a. Donor convener – DFID
4. Civil Society Network (Civil Society Alliance – CSA); members includes;
a. LNGOs/INGOs; and their networks-forums

b. FSWG – Food Security Working Group

c. CBOs and networks

5. Private Sector Network which should include;

a. Business
b. Academia and Research institutes

c. Technical networks/associations such as; MNTN - Myanmar Nutrition Technical Network, MMA – Myanmar Medical Association, Myanmar Food Science and Technology Association etc

d. Individuals; in-country leaders in the fields of nutrition, food security and development 

V.2 Membership to MSP
Membership to the MS-MSP is voluntary, provided that, members agree to; 
· Adhere to the Movement’s Principles of Engagement

· Scale up their own involvement to reach agreed results and targets of prioritized SUN actions

· Cooperate across disciplines and sectors to demonstrate greater alignment and resulting efficiencies

· Provide a recognizable community for new organizations to engage with the Movement and act as a means for bringing together expertise with the country’s needs. 

· Align their comparative expertise in support of national strategies to scale up nutrition, contribute to the agreed common results framework in-country and respond to country requests for support.

· Pay particular attention to gender approaches to nutrition and to women’s empowerment In line with the strategic objectives of the Movement.

V.3 Role and Responsibility of Stakeholder networks in MS-MSP
  
Purpose of stakeholder member networks engagement in MS-MSP is identified in the objective-statement of MS-MSP as “stakeholders align their activities and take joint responsibilities for scaling up nutrition”. Likewise the role and responsibility common to all member networks are identified as follows
Stakeholder member networks to ensure;
1. Keeping up with membership agreement

2. Contributing to overall mission of SUN movement in Myanmar accordingly with four strategic processes, to deliver joint results by - 
a. Regular participation in MSP 

b. Obtaining consensus in developing MSP’s TOR, work plan and procedures, and  aligning own internal TOR, work plan and procedures with those of MSP

c. Commitment of the members of each network to pursue priorities identified by  Government Focal Point in ways that reflect evidence-based practice and the Principles of Engagement

d. Aligning each network’s in-country and international policies and actions in response to country needs for SUN

e. Establishing of each network’s priorities that will have the greatest impact on nutritional outcomes accordingly with agreed Common Result Framework

f. Ensuring that contributions are based on available evidence, and spread innovations and learning throughout the Movement
g. Increasing resources, directed towards coherent, aligned approaches

3. Enabling the effective prioritization of interventions by - 
a. Sharing examples of best practice that contribute to the evidence base learning from experiences

b. Being available to be monitored against each network’s Work/Activity Plan and its impact evaluated at regular intervals (in line with the principle of mutual accountability)
4. Gaining the added values of the contribution of each stakeholder group, towards the common goals of SUN in Myanmar, as follow; 

a. Significant scale- up of own activities

b. Increase level of resources available

c. Works in ever greater synergy, improve the effectiveness of support
5. Following Principles of Participation within each Network: 
a. Align specific membership principles of different Networks to the Movement’s overall Principles of Engagement
6. Establishment of the governance structure of each network to oversee its members’ delivery and performance - being: 
a. adherence to the Movement’s strategic objectives and the Movement’s Principles of Engagement
b. Inclusion of a senior-level Board (at director general or chief executive level), whose members are selected for their ability to lead and exercise influence.
7. Establishment accountability structures; Each engaging network should accountable to –

a. The country (Myanmar Government, its citizens, parliamentarians and investors in Myanmar SUN plan, as of MSP as a whole)
b. MS-MSP
c. Individual organizations
8. Mobilizing resources required by the Networks by following principles: 

a. Primary funding should be directed towards effective country scale up plans

b. Additional resources required by the each network should primarily come from members of the Network

c. Networks shall seek supplementary funding from development partners, when shortfalls, or concerns about perceived conflicts of interest, 
9. Seeking to expand Network membership

10. Transparency and accountability of the contribution of each member of the network, to the Movement
11. Involvement in the Tracking, Evaluation and Reporting Mechanism of MSP: 

a. Being accountable to MSP and the country, each network’s own system for monitoring are to be available to the Movement (MSP)
VI. OPERATIONAL PROCEDURES OF MS-MSP

VI.1 Accountability framework
MS-MSP will follow the mutual accountability approach of SUN Movement (4). As stated in relevant sections in this proposal accountability of each structural group in MS-MSP organization could be listed as follow:-

· SM- MSP as a whole - accountable to Myanmar Government, its citizens, parliamentarians and investors in Myanmar SUN plan
· Member stakeholder networks in MS-MSP – accountability to the country (Myanmar Government, its citizens, parliamentarians and investors in Myanmar SUN plan, as of MSP as a whole), MS-MSP, individual organizations
· Chair-person of MS-MSP – accountable to steering/coordinating bodies (CBFN and WCFNS) and member networks

· Secretariat of MSM and MS-MSP – accountable to the  chairperson (SUN Country Focal – Myanmar)
VI.2 Steering/Coordinating Bodies in Government structure for MS-MSP
1. Working Committee for Food and Nutrition Security (WCFNS) 

· Recently formed in 2015

· Chaired by vice-president

· Secretariat chaired by Ministry of Planning and Economic Development-MNPED and members being

· Ministry of Health - MOH
· Ministry of Agriculture and Irrigation - MOAI
· Ministry of Livestock, Fishery and Rural Development - MLFRD
· Function being to oversee MNAPFNS – Myanmar National Action Plan for Food and Nutrition, a multi-sectoral prioritized action plan for scaling up in addressing under-nutrition and food insecurity in Myanmar (in process)
2. Central Board for Food and Nutrition (CBFN) 
· Formed in 1994 following country’s commitment in ICN 1 (International Conference on Nutrition – 1992-Rome)

· Reformed in 2011 by the newly-formed government 

· Patron being as the Minister of Health, chaired by the Deputy Minister of Health

· Vice-chairs being DM-MOAI and DM-MLFRD

· Secretary being DG-DOPH supported by Secretariat Team led by NNC and consisting personnel from MOAI and MLFRD
· Members from 13 relevant ministries

· Functions being 

· To set up the national policy of food and nutrition in Myanmar

· To oversee the National Plan of Action for Food and Nutrition (National Nutrition Agenda) in Myanmar - which was endorsed in 1994 in response to ICN1, regularly updated in line with five-year cycles of country’s Economic Development Plan

VI.3 OPERATING MS-MSP
To achieve its goal, MSP will operate with the following procedures; 

A. Establishment of Work Plan\s

· Establishing MSP’s work plan and aligned work plans of each network to support implementation of MSP work Plan

· Work Plans establishment will be based mainly on Progress Markers identified by SUN M and E Framework-2013 according to those SUN countries are accountable to report annual progress and updated ones in SUN Movement Strategy (2016-2020-Draft)

· All work plans should be shared, discussed and get consensus in MSP

B. Implementation of Work plans by means of Myanmar SUN-Task Teams (MS-TT)
· MS-MSP- To carry out actions according to work plan, MSP will form following Task Teams (MS-TT) with focal persons from engaging networks, as and when appropriate
· Task Team – on SO 1; MSP operation
· Task Team – on SO 2; Legal and policy framework for prioritized best practices
· Task Team - on SO 3; Programs alignment around common Result Framework
· Task Team – on SO 4; Financial Tracking and Resource Mobilization

· Reporting and Tracking Mechanism: Each Task Team (MS-TT) will have built-in reporting and tracking mechanism in align with that of MSP
· Each MS-TT will be formed with designated focals from each member network

· At least one fpcal from each network

· Each MS-TT will select  its chair or moderator and note-taker as appropriate
· MS-TT will discuss progress against MS-MSP’s work plan as relevant to its task  as per contribution of each network accordingly with own WP of each network and identify forward actions including seeking of support/s 
· MS-Networks – Each of member networks should be structured with similar Task Teams to implement and track activities per own work plan in support of MS-MSP, to achieve goal of Myanmar SUN Movement 

C. Conduct of MS-MSP and related meetings

	Type of MS-MSP Meeting
	Frequency of meetings
	Participation
	Meeting agenda

	MS-MSP as a whole
	Quarterly
	Designated focal/s from Member Networks
	1. Implementation status of work plan by MS-MSP as a whole and each member network

2. Sharing of products or drafts as appropriate
3. Analysis of progress, challenges, opportunities reported by MS-TTs

4. Identification of support-needs and actions next step for intended appropriate progress

	MS- Task Teams
	Monthly
	TT members
	1. Analysis of progress, challenges, opportunities, support-needs and forward steps against work plans of member networks as per team’s designated task portion

2. Sharing of products or drafts as appropriate
3. Seek support-needs internally or across networks

4. Quarterly analysis report for MS-MSP

	Each member network – internal meeting
	Monthly (proposed)
	Member organizations of each network
	1.  Analysis of progress, challenges, opportunities, support-needs and forward steps against network own work plan, and contribution by member agencies
2. Meeting notes carried to MSTTs for further discussions with stakeholders


D. Participating in MS-MSP and MSTTs

Designated by each network as focals – Three from Government and two each from each of remaining networks preferably covering both nutrition-specific and nutrition-sensitive sectors.

· Number of focals are limited for the purpose of conducting concrete and constructive meetings
· Focals need to be designated by networks (preferably by network-chair) to ensure discussions represent the concern networks

External experts, more network members in addition to number of designated focals or network member in (temporary) replacement of designated focals can be  in MS-MSP meeting provided that the participation is need-base and is approved (prior to the meeting) by SUN Country focal.
· Member networks may provide long list of designated focals for MS-MSP so that they can replace each other as needed

E. Reporting 
MSP reporting mechanism will be established, by reporting/communication tools developed in consultation with all stakeholder networks.
MS-MSP; Reporting Mechanism

	Responsible entity for reporting
	Report to
	Subject of reporting
	Frequency of reporting
	Received Feedback/reports from

	MSP via SUN Country Focal 
	WCFNS and CBFN
	Progress of the SUN activities according to the work plan with recommendations for forward actions

- From MSP to CBFN

- From MSP and/or CBFN to WCFNS
	Bi-annually
	WCFNS and CBFN; 
Bi-annually

(Decision/Guidance/Recommendations)

	Task Teams
	SUN Country Focal/MSP through MSS
	Progress of each member networks against its own MS-WP with recommendation for next steps
	Quarterly
	- Feed-back from MS-MSP-quarterly
- Information on progress against relevant work plans of member networks as discussion points; Monthly

	Each NW
	Task Teams


	Discussion points on progress against WPs
	Monthly
	- FB from TTs; monthly

- FB from MS-MSP; quarterly

- FB from CBFN and WCFNS via MSP;             bi-annually

	
	MS-MSP via MSS
	Quarterly report on progress against work plan
	Quarterly
	

	MSS
	SUN Country Focal and member networks
	MS-MSP Meeting Report
	Quarterly


	

	Sub-national level MSP (when established 
	Central MS-MSP
	Progress report
	Quarterly
	FB from central MS-MSP


VII. WORK PLAN OF MS-MSP
MS-MSP Work plan is based on the four strategic objectives that MS-MSP has adopted to follow, and “Progress Markers” and “Indicators or Signs of Process” upon which countries are obliged to report on progress of SUN Movement.
To accomplish the following work plan of MS-MSP, each member network need to establish own work plan aligned with that of MS-MSP and following the general guidance from the “SUN Movement Monitoring & Evaluation Framework (Final draft) – April 2013” published by the global SUN Lead group.
WORK PLAN WITH TIME FRAME

Strategic Objective 1
(2012-2015): 
Bringing people in the same space; Create an enabling political environment, with strong in-country leadership, and a shared space (multi-stakeholder platforms) where stakeholders align their activities and take joint responsibility for scaling up nutrition
(2016-2020): Expand and sustain an enabling political environment for nutrition, with strong in-country leadership
	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO1-PM 1 -Select/develop coordinating mechanisms at country level
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	SO1-PM 1 -Select/develop coordinating mechanisms at country level
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 1.1 Put in place high level convening body from government (political endorsement)
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	     SP 1.2 Convene MSP regularly
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 1.3 Appoint SUN Government Focal Point
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP  1.4 Functioning of a national ‘secretariat’ for coordination of MSP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 1-PM 2 Coordinate internally and broaden membership/engage with other actors for broader influence
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	    SP 2.1 Additional relevant line ministries on board
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.2 Actively engage executive level political leadership
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.3 Expand MSP with other networks – Private Networks
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.4 Identify a feedback process for central level and involve local levels, including community

· Sub-national state/region
· Townships
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SO 1 - continue
	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 1- PM 3  Engage within / contribute to MSP; 

                    - Ensure MSP delivers joint results
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	SUB-Markers

1. Regularly use platform for interaction on nutrition-related issues among   sector-relevant

stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2. Get platform to agree on agenda / prioritization of issues
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	3. Identify and mobilize the involvement of the relevant stakeholders
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4. Ascertain that the right representatives are participating and contributing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5. Facilitate consensus building / brokering / negotiating around interests to arrive at results in terms of joint conclusions / recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6. Use results to advocate- influence other decision-making bodies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7. Regularly use results of MSP in decision making
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SO 1 - continue

	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 1-PM 4 Track, report and critically reflect on own contribution and accomplishments
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     SP 4.1 Regularly track and report on proceedings and results of MSP

· Public accountability (in parliament or regular publication)

· Sharing of experiences

across countries 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 4.2 Report on involvement in other three processes (Strategic Objectives) 

detailing parties involved
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	SO 1-PM 5 Sustain Impact of the MSP
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP.5.1 Integrate MSP approach on nutrition in national development planning mechanisms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 5.2 Enduring executive level political leadership irrespective of turnover
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Strategic Objective 2: 


(2012-2015) Coherent policy and legal framework; Establish best practice for scaling up proven interventions, including the adoption of effective laws and policies

(2016-2020) Prioritize effective actions that contribute to good nutrition including nutrition-specific and nutrition sensitive interventions and strengthened legal and policy frameworks
	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 2-PM 1  Analyze existing nutrition-relevant policies and programs – for Government and all networks
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     PM 1.1 Analyze context, take stock and analyze coherence of existing policies and regulations

-
Existence of stock-taking documents / overviews
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     PM 1.2 Reflect on the need to adapt policies and legal framework

-        Existence of review papers /  

           consultative processes
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	SO 2-PM 2 Mainstream nutrition in own policies and strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.1

Government NW: Mainstream nutrition in national development policies and strategies such as “Comprehensive Development Plan

Other NWs: Main stream nutrition in collective strategies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO2-PM 3 Coordinate/harmonies member inputs in policy/legal framework development
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 3.1
Government

Coordinate nutrition policies and regulation between relevant line- ministries

Other NWs

Harmonize collective inputs by each network
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SO2 - continue

	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 2-PM 4 Policy / legal framework development through policy influencing / advocacy / contribution: - For Government all networks


	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     SP 4.1 Review / revise policies / legal framework with assistance from other platform members to ascertain quality 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 4.2  Ascertain nutrition policy coherence with other, development-related policies such as trade, agriculture, other
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	     SP 4.3 Broaden political support

·  - Parliamentary attention and support
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 2- PM 5 Disseminate policy and operationalized / enforced legal framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 5.1 Disseminate / advocate policy / legal 

       framework among relevant audiences

      -   Publications, explanatory documentation,    

          press releases
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 2- PM 6 Track and report results for steering and learning / Sustain policy impact
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP – 6.1 Review / evaluate policy and legal 

      framework for refinement and cementing of cross-

     sector alignment

· Existence of policy studies, impact evaluations, etc.

· Contributions to international fora
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Strategic Objective 3
(2012-2015): Common Results Framework for National Nutrition Plan (aligned programming); 
Align actions around high quality and well-costed country plans, with an agreed results framework and mutual accountability
(2016-2020): Implement actions aligned with national common results frameworks across the policy management cycle and utilize quality costed plans;
	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 3- PM 1 Align own programmes to national nutrition-relevant policies and programs
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	SO3- PM2 Translate policy / legal framework in Common Results Framework (CRF) for SUN
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.1 Draft aligned common results framework
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	     SP 2.2 Decide on implementation arrangements (task distribution based in line with mandate and capacity assessment)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.3 Finalize the CRF, including costing / budgeting, M&E framework
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 3 – PM 3 Organise implementation of CRF:
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 3 1 Mobilize and develop capacity of 
     implementing entities in line with implementation
     arrangements

· Explicit identification and task allocation to implementing entities
· Existence of capacity development activities
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 3.2 Mobilize and allocate resources 
         (see in SO 4)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SO 3 - continue

	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 3- PM 4  Manage implementation of CRF: Government and all networks
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     SP 4.1 Set up and use monitoring system

for CRF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 4.2 Implement in line with the agreed plan
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	     SP 4.3 Steer / guide / oversee implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 3- PM 5 Track and report implementation results for steering and learning/evaluate to sustain impact
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 5.1 Capture and share lessons learned

· Increasing coverage of nutrition specific programs

· Increasing nutrition sensitive sector programs
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 5.2 Share lessons with international fora
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Strategic Objective 4: 

(2012-2015); Financial tracking and resource mobilisation; Increase resources, directed towards coherent, aligned approaches
(2013-2020): Better utilize and significantly increase financial resources, ensuring robust tracking mechanisms are in place to align with national priorities 

	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 4- PM 1 Assess financial feasibility : For all networks to contribute
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     SP 1.1 Map current spending, both nutrition-

     sensitive and -specific, disaggregated by sector

· Existence of elements of a monitoring system for nutrition-specific financial management

· Existence of past expenditure reports / studies
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 1.2 Review costing in light of available (expected)
      resources
      -     Existence of costed plans both for CRF 
             implementation and (financial) capacity 
             development


	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	SO 4- PM 2 Scale up and align resources (incl. filling the gaps)
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.1 Allocate increasing government budget

Domestic contribution figures aligned to CRF
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 2.2 Identify financial coverage and reduce
     financial gaps by mobilizing additional (own 
      and external) resources

· External contribution figures

· Clear and accepted financial gaps
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


SO 4- continue
	Progress Markers (Outcomes) 
	Signs of Process (Milestones)
	Q1

2016
	Q2

2016
	Q3

2016
	Q4

2016
	Yr.
	Yr.
	Yr.
	Yr.

	SO 4 – PM 3 Honor commitments (turn pledges into disbursements)
	Jan
	Feb
	May
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec
	2017
	2018
	2019
	2020

	     SP 3.1 Honor own commitments and pursue – 

   realization of external commitments

· Financial Government allocations to implementing entities
· % of external commitments received by government
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 4 – PM 4 Track and (transparently) accounting of spending
	
	
	
	
	
	
	 
	
	
	
	
	
	
	
	
	

	     SP 4.1 Track and report on nutrition-specific
   spending, disaggregated by own and external 
    support

-
Disbursement / expenditure reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 4.2 Capture and share lessons concerning
     financing throughout the Movement

·     Regular financial reports Independent Audit reports
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SO 4 – PM 5 Ensure predictability / sustain impact / multi-year funding
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	     SP 5.1 Engage in long term and flexible financial strategizing

· Stable or increasing flexible domestic contributions

· Reducing financial gaps

· Existence of long term/multi- year financial resolutions / projections
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SUN in Myanmar – Bench marks





2013 May:	Become member of Global SUN Movement


2014 Feb.:	SUN launching and National Workshop on formulation of multi-sectoral actions for scaling up prioritized from NPAFN 


2014 May:	MSP 1 - SUN Movement Annual Progress -Self-assessment workshop by MSP-Myanmar


2014 Nov.: 	MSP 2 - SUN Network Coordination Meeting


2015 Mar.:	MSP 3 - SUN Movement Annual Progress -Self-assessment workshop by MSP-Myanmar


2015 June:	Within the Government sector, under coordination of WCNFS, involved in developing a new prioritized plan for Scaling UP Nutrition and Food Security (MNAPFNS) to be in line with global updates (Zero Hunger Response) and aligning with 2014-pritorized plan for SUN in Myanmar,– in process


2015 Dec.:	MSP 4 – Enhancing MSP functioning








Chair: 			SUN focal – DG-DOPH, MOH


Co-chair: 		DDG (PH), MOH and DDG Agriculture


Secretariat: 		Director Nutrition


Joint Secretariat: 	One from Nutrition Specific sector; 


One from Nutrition Sensitive sector


Members: 	Five engaging networks; CSA, Donors, Government, UN and Private (including Business








Focal persons from engaging member networks


Government network: 	Three persons from nutrition specific and three from nutrition-sensitive sectors


CSA, Donors, Private, UN	Two focal persons from each network








�National Nutrition Agenda (NPAFN 2011-2015, final draft, MOH, June 2013) defined (1) Targets encompassing indicators for hunger, undernutrition, over-nutrition, and micronutrient deficiencies based on its current magnitude of nutrition problems (Page 11), (2) M and E indicators (page 22,23) and also sectoral indicators for formulated actions in each of ten strategic objectives (NPAFN log frame)


�Prioritized action plan for scaling up nutrition - MNAPFNS


� Annex 1: SUN Movement Strategy


� Proposed in SUN-MSP meeting -4th Dec 2015 – see Annex 3 meeting report


�TOR of MS-MSP was guided by the recommendation of the  SUN- Myanmar National Workshop in February 2014 and drafted also adopting guidance from SUN Movement Strategy 2012, SUN Roadmap and SUN M and E Framework 2013 (adapting to cover five progress markers for strategic process 1-MSP


� Annex 2- principles for engagement – Road map page 11


� Adopted guidance from SUN Movement Revised Road Map, September 2012








Proposed Draft
MSP 5
March 2016


