SUN CSA STEERING COMMITTEE MEETING
SCI Office
8 April 2016
Agenda:

1. Updates from the SUN CSA Secretariat

2. Formation of the Multi-Stakeholder Platform (MSP)

3. Funding the SUN CSA, 2016 and beyond

4. Steering committee elections (Q2 2016)

5. Updates from SUN CSA Steering Committee members


	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Updates from the SUN CSA Secretariat

	· Jenn and Ma Khek updated the SC on activities of the SUN CSA Secretariat since the last SC meeting in February, including:
· Order of Marketing of Formulated Food for Infants and Young Children- Training for CBOs
· 3 ToTs have been conducted: RID (Chin State), CMMCS (Rakhine State), Freeland (Shan State)
· 1 community level training + supervision visit has been conducted (RID- Chin State).  Ma Khek will conduct supportive supervision visits to CMMCS and Freeland in May/June
· 1 additional ToT (Green Network- Magway) will be conducted after Thingyan
· If we have sufficient budget, we would also like to conduct a ToT on the Order for the Myanmar Consumer Union, as they are a key partner for monitoring violations, raising awareness, etc.
· LEARN training for CBOs
· SUN CSA has supported one basic nutrition training conducted by the LEARN project for Yangon-based NGOs + Freeland, Green Network, and the Myanmar Consumer Union.
· We have found that it is beneficial for CBOs to first have a basic introduction to nutrition before participating in the ToT on the Order.  Therefore, Freeland and Green Network were included as participants in the Yangon training.  We plan to hold another LEARN training for other CBOs if/when LEARN is in Phase 2 of its implementation.
· Exchange visits
· SUN CSA received 7 applications from CBOs for exchange visits.  Some applications did not meet the criteria, so we will not support these visits.  Instead we will support these CBOs to attend a LEARN training in the coming months.  The following exchange visits will be arranged after Thingyan and supported by SUN CSA:
· May Doe Arr Man (Ayeyarwaddy) will visit the TDH Italia field office in Magway Region
· MEET (Chin) and Nomi Women’s Development (Chin) will visit the Myanmar Nurse and Midwives Association (MNMA) in Rakhine State
· RFA (Chin State) will visit Green Network in Magway Region
· Jenn and Ma Khek will develop a report template for CBOs to fill out and share with the Secretariat when they have completed an exchange visit

	· Jenn and Ma Khek will continue to update SC on progress related to implementing training on the Order
· Jenn and Ma Khek will share a reporting template for exchange visits for SC approval













	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Formation of the Multi-Stakeholder Platform (MSP)

	· Jenn shared key findings from the 25 March Myanmar SUN Multi-Stakeholder Platform (MS-MSP) meeting in Naypyitaw, including:
· Overview of the TOR for the MS-MSP: 1) Governance and structure, 2) Terms of reference and networks, and 3) operational procedures and workplan
· Updates from other networks: UN, donor (not represented at the meeting), government, and private sector (not represented at the meeting
· UN: UN Network is now called the “UN Network for Nutrition and Food Security”  - this is both the SUN Movement network as well as part of a UN-wide initiative to take a more coordinate approach to nutrition and food security.  UN Network is now meeting regularly.  Workplan for the Network is the UN REACH Network.  Chair of the UN Network is WFP.  Members are WFP, FAO, UNICEF, WHO and UNFPA.
· CSA: After presentation by the CSA, there were several comments from other participants.  Dr. May Khin Than (NNC) said she appreciated the CSA’s activities and was particularly interested in the results of our mapping exercise.  NNC would like to better understand how CSOs are contributing to nutrition priorities and how budgets are allocated (i.e. what % spent on nutrition specific, nutrition sensitive, and governance strengthening activities).  Dr. Soe (NNC) wanted to know where CSA members were working and any success stories as well as how CSA engages with private sector.  Jenn shared activities related to training on the Order for CBOs and informed participants that up to now, engagement with the private sector has been minimal.  Dr. Kyaw Win Sein shared updates on the Technical Working Group (TWG) on enforcing the Order—the steering committee will have its first meeting in May.  
· Government: Government shared its activities under the SUN Movement thus far and its governance structure.  DG of DOH (PH) was proposed as the Chair of the Network, with DG Agriculture Planning and DDR (PH) of DOH as Co-Chairs.  Secretariat composed of: Director Nutrition, D/DD Dept. of National Planning and D/DD Dept. of Agriculture Planning, D/DD Dept. of Livestock and Veterinary, and Central Statistics Organization.  Secretary: DD Nutrition and DD Dept. of Agriculture Planning.  Role and responsibilities still need to be defined.  First draft of TOR for Government Network will be shared soon.
· Each network was asked to inform NNC how many focal persons they would like to have on the MS-MSP (initially limited to 2, but networks were able to request additional spaces)
· UN Network requested 6: each UN agency (1) + UN REACH
· CSA requested 4: Chair/Co-Chair (1), Secretariat (1), Regional focal persons (2)
· There was discussion on enhancing the role of academia in SUN.  Currently, academic institutions are linked with the government.  However, this may change.  In other countries, academia is either a sub-committee of the Civil Society Network or Private Sector Network.  No concrete steps to strengthening role of academia determined.  But probably not possible for academia to form sub-committee under CSA…
· For more detailed info, please see minutes from MS-MSP meeting
· Next steps for the MS-MSP
· Next meeting is tentatively schedule for June 25th
· ACF recommends that we hold an SC meeting prior to the MS-MSP so that we can all input on the meeting.  All SC members agree to this.
	· Jenn will share any information on MS-MSP with SC
· Next SC meeting will be scheduled at the latest, one week prior to the June 25th MS-MSP meeting




	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Funding the SUN CSA, 2016 and beyond

	· LIFT has agreed to review an unsolicited concept note/case for support from the SUN CSA 
· Jenn has drafted a case for support: shared hard copies with meeting participants and will send soft copy to SC.  Note that the document is intended to align with LIFT’s strategy, so the focus is on stunting, policy and advocacy for nutrition.
	· Jenn will share draft case for support with SC for feedback







	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Steering committee elections (Q2 2016)

	· SC agrees that elections should be held for a new SC in 2016.
· The following steps need to be taken to ensure a successful, democratic election:
· Develop nomination criteria and brief background document on SUN CSA members in Myanmar language.  Nomination criteria should be very specific in order to limit nominations from CBOs that do not have the time or capacity to actively participate on the SC.  English speaking skills should not be a requirement.
· Share nomination criteria and background document with all CSA members and request nominations (either own organization or another).  Explain the process via email and phone for CBOs.
· Compile a list of nominees and share with all CSA members.
· Vote using survey monkey.  Make phone calls to CBOs with limited email access and give them ample time to participate in the survey.
	· Jenn and Ma Khek will share nomination criteria document with SC




	ITEM
	DISCUSSION
	FOLLOW UP ACTION AND RESPONSIBLE PARTY

	Updates from SUN CSA Steering Committee members


	· ACF: No specific updates.
· Plan: Conducted a SMART assessment in Chin in February.  In March, participated in CBO training on the Order in Chin State.  In April, conducting a comprehensive IYCF assessment in Kachin using ProPan (will share results when available).  
· SCI: Swe Linn Maung gave updates on implementation of the Order from UNICEF and NNC.  Kyaw Win Sein has shared SCI/SUN CSA monitoring reports with the government and recommends that the CSA continue monitoring violations and make the reports more user friendly.
· [bookmark: _GoBack]UNICEF/Alive & Thrive: Jenn shared information that Alive & Thrive is working with UNICEF to develop a collaborative plan for formative research on IYCF.  The idea is to jointly develop standardized tools (with technical assistance from Alive & Thrive) and for partners to conduct the research in their program areas.  Plan and ACF expressed interest in working on this initiative 
	· Swe Linn Maung will share BMS Code violations database with CSA Secretariat 
· Jenn and Ma Khek will produce quarterly reports for sharing with government 
· Jenn will include Plan and ACF on communication related to IYCF formative research
· Other SC members who could not attend the meeting should contact Jenn if they want to be included in discussions related to the A&T IYCF formative research


In Attendance:

	No.
	Name 
	Position
	Organization

	1
	Zaw Win
	Reporting & Coordination Officer
	ACF

	2
	May Thukha Soe
	Senior Advisor for MNCH
	Plan

	3
	Swe Linn Maung
	Nutrition Advisor
	SCI

	4
	Jennifer Cashin
	Consultant (SUN CSA)
	SCI

	5
	Khin Khek Khek Khaing Khaing Chaw
	Programme Officer (SUN CSA)
	SCI
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