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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Improvement of high-impact cases criminal investigation and analysis through the strengthening of main Public Prosecutor Office's Units and Departaments that coordinate along with the UN International Commission against Impunity in Guatemala - CICIG - including gender perspective
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Under the PBF Secretariat guidelines and with CICIG's advisory, the Annual Operative Plan of the proejct was completed. It was jointly elaboratd and validated with the Special Prosecutor office against Impunity (Fiscalía Especial contra la Impunidad , FECI), the Office for Witness Protection, the Department of Criminal Analysis, the Department for Criminology Investigation, the Prosecurot Office against Femicide Crime abd the PPO's Criminal Policy and the International Affairs Secretariats. The Project Meeting the Board was established andconvocated for the first meeting, wheh the Annual Work Plan-AWP was presented and apporved, the oficial members of the Project board were appointed and the main coordination mechanisms and project management were defined. In addition, meetings were held with expert teams from the PPO in order to define action implementation strategies, and the elabotation of TORs was initiated for the hiring of different consultancies at the beginning of 2017. 
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

In coordination with the PPO's Criminal Policy and Internationla Affairs Secretaries, the 8 priorized areas, where the present project will support the descentralization of the comprehensive assistance to victims and criminal investigation and analysis services, where defined. A special meeting with the Protection Office was held in order to define the strategy for providing quality service and action guidelines for  witnesses and victims protection.
Special findings include the need to review the legislation in order to address some contradictions. There are no institutionla protocols and an operation manual of the protection Office is required.
Accompaniment was given for the creation and opening of the PPO's Office against Femicide Crime as well for the public inauguration event. The first induction on investigation and criminal prosecution with a gender and women human rights perspective was given to the PO's Office staff, achieving 100% of the staff involvement. Despite its recent creation, 1,025 cases have already come before the PO's Office, from which 18 are bound over for trial. Among 11 arrest orders issued, 7 have been executed. From 12 search warrants done 57 crime scenes were covered. Due to national jurisdiction, the main finding is the need to implement a situation room to guaranty real time communication with territory teams, particularly for 24-hour and 72-hour meetings. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
N/A

Outcome Statement 2:  Strengthening of civil society social auditing in high-impact cases and women role regarding peace building.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

A series of meetings have been held among UNDP and Citizens' Action Groups in order to define the main strategy axes of the strengthening project for civil society capacities on social auditing with emphasis on follow-up reports of high-impact cases. The project and the indicators set is being built in a participative way to be able to sign the agreement at the beginning of the coming year.
Coordinations with the Technical Secretariat for constitutional reform in justice chapter as well as with the G-13 gender donors group were carried to place women as political partners equally important as indigenous population or private sector. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

A series of territorial dialogues  on constitutional reforms for the justice sector between the Technical Secretariat of the Reform, consisting of CICIG, PDH, OACDH, OCR and PPO, and indigenous women were held in Chimaltenango, Totonicapán and Sololá, on acceso to justice for women to ordinary and ancestral justice. Additionally a public forum was organized with the only three women organizations that participated in dialogues for the reform.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 3:  F
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

     
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 

o.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statemet 5.  

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	All PPO's the Units, Secretariats and Departments involved in the project, have had an active participation in the design and validation of AWPs and in the discussion on the intervention strategy, which ensures institutional accountability and commitment for the implementation. The Project Board was established under the joint lidership of UN and PPO.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project full importants gaps in the support to the descentralization of attention to victims and criminal investigation in 8 priorized areas of Guatemala in order to bring the justice services closer to the people, which contribute to raise the citizen trust in public institutions. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project is fostering PPO's resources movilizations in order to strengthen even more areas identified as institutionals priorities. UNFPA has allocated US$20,000 of core resources to support the Femicide DA's Office, especially by organizing a workshop on crime scene and public information materials management.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Despite the strong opposition, women positioning as important political actors is encouraged in the process of constitutional reforms in matters of justice.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has components for the strengthening the fight against impunity regarding femicide and crime against women and the promotionm of women leadership in the constitutional reforms in matters of justice.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Improvement of high-impact cases research and analysis through the strengthening of main DA's Offices and Public Ministry Steering that coordinate along with the International Commission against Impunity in Guatemala - CICIG - by incorporating a gender perspective  
	Indicator 1.1

% PPO's effectivity 
	45%
	55%
	     
	     
	     

	
	Indicator 1.2

# of arrest waarant carried out itemized by sex (FECI)
	784
	940
	     
	     
	     

	
	Indicator 1.3

# of persons bound over trial regarding high-impact cases, itemized by sex 
	40
	48
	     
	     
	     

	Output 1.1

Support to the process of capacity transfer from CICIG to FECI and strengthening of the witness protection capacities 

	Indicator  1.1.1

# of search warrants directed by FECI
	784
	930
	     
	     
	     

	
	Indicator 1.1.2

# of MP's Protection Office analysis with gender and cultural appropriateness perspective
# of manuals, protocols and institutional tools in matters of protection, reviewed and updated  

	0
1

	1
3

	     
	     
	     

	Output 1.2

Broaden coverage, analysis capacities and information generation from DAC through links and typists hiring, as well as software development, equipment purchase, and creation of protocols and training units specialized in analysis.
	Indicator  1.2.1

# of reports created by the Analysis Department 
	287
	359
	     
	     
	     

	
	Indicator 1.2.2

# of ballistic lab requests referred to by MP and Inacif in default
# of DA's Office criminal analysis requests to DAC through SICOMP

% of criminal analysis requests carried out by DAC due to DA's Office requests

	2730
22

82%

	0
167

95%

	     
	     
	     

	Output 1.3

Restructuring of DICRI based on identification complemented with manuals, protocols, instructions and acquisition of equipment specialized for investigation
Output 1.4

Creation of DA's Office against Femicide through the creation of regulations, protocols, manuals

	Indicator 1.3.1

# of DICRI diagnosis pursuant to the MP Constitutional Law reform with gender and cultural appropriateness perspective.
	0
	1
	     
	     
	Indicator 1.4.2

	
	Indicator 1.3.2


Indicator 1.4.1 

# of regulatory and operating frameworks for the DA's Office against Femicide creation
Indicator 1.4.2.

# DAs and DAs Deputies of the DA's Office which have completed psychosocial monitoring processes 



	
0

0

	
3

40

	     
	     
	     

	Outcome 2

Strengthening of civil society social auditing in high-impact cases and women role regarding peace building.

	Indicator 2.1

# of high-impact cases that progress in the justice system derived from social auditing carried out by civil society 



	12
	3



	     
	     
	     

	
	Indicator 2.2

# of State-OSC alliances created for social auditing and women involvement in the justice reform.
	1
	2
	     
	     
	     

	Output 2.1

Nationalization and fosterinf of compliance and reporting of civil society in high-impact cases.

	Indicator  2.1.1

# of reports on corruption cases through ALAC mechanisms
	350
	500
	     
	     
	     

	
	Indicator  2.1.2

# of annual reports timely referred to PBSO review
# of PBF Secretarial staff hired
Monitoring and Assessment common system from designed PBF
Amount of conference calls with PBSO regarding portfolio progress


	
0

1
0

0

	3

3
1

6

	     
	     
	     

	Output 2.2

Creation of a roundtable and coordination among MP, OJ and Civil Society actors to foster the equal role and involvement of women in social auditing processes.
	Indicator  2.2.1

# of women networks that participate in influence mechanisms, compliance and political dialogue for the transformation of the justice system according to Global agenda on Women, Peace and Security 
	0
	1
	     
	     
	     

	
	Indicator  2.2.2

# of coordination and interaction committees among MP and other important actors with women networks in order to foster justice system reforms pursuant to AGMPS
	0
	1
	     
	     
	     

	Output 2.3

Creation and implementation of manual and agenda on investigative journalism to foster a zero-tolerance culture regarding corruption and impunity 
	Indicator  2.3.1

# of operating and executive personnel from communication means trained in high-impact cases information management. 
	0
	30 individuals from 3 means
	     
	     
	     

	
	Indicator  2.3.2

# of communication means validating and using the Investigative Journalism Manual.
	0
	3 means
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	464654654


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The inclusion of different PPOs Units  areas (Secretariats, UNits Departments etc) through the project process facilitates the appropriation of activities to be implemented, by an active involvement in the decision-making 

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Improvement of high-impact cases research and analysis through the strengthening of main DA's Offices and Public Ministry Steering that coordinate along with the International Commission against Impunity in Guatemala - CICIG - by incorporating a gender perspective 

	Output 1.1
	Support to the process of capacity transfer from CICIG to FECI and strengthening of the witness protection capacities 
	UNDP
UNODC

	119,975.46
135,829.01

	     
	     

	Output 1.2
	Strengthening of analysis capacities and information generation of the Criminal Analysis Department and decentralization of its roles. 
	UNDP
	163,672.77
	     


	     

	Output 1.3
	Strengthening and reorganization of MP Criminology Investigation Department roles
Output 1.4 

Strengthening of capacities on investigation and prosecution of femicide crimes through the creation of the DA's Office against Femicide 

 

	UNDP
UN WOMEN

	83,863.02
128,472.12

	     
	     

	Outcome 2: Strengthening of civil society social auditing in high-impact cases and women role regarding peace building.

	Output 2.1
	Fostering of compliance and reporting mechanisms of civil society on high-impact cases and project coordination and management.
	 PNUD. 
PNUD

	40,000.00

573,376.21

	     
	     

	Output 2.2
	Improvement of women role and involvement on social auditing processes on high-impact cases
	UN WOMEN
	18,445.00
	     
	     

	Output 2.3
	Strengthening of communication means capacities to foster a zero-tolerance culture regarding corruption and impunity
	UNODC
	68,089.63
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 








2

