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COUNTRY: REPUBLIC OF SOUTH SUDAN
REPORTING PERIOD: 11 May 2013 - 31 August 2016
	Programme Title & Project Number
	

	Programme Title:  Conflict Prevention through Access to Water Points.
Programme Number (if applicable) 00086502
MPTF Office Project Reference Number:
  
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNOPS



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   State Ministry of Physical Infrastructure (GPAA);

Ministry of Water Resources and Irrigation; County Commissioners Offices:

Pibor and Boma Counties, Pact Institute (INGO)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $ 5,920,352
	
	
	Overall Duration (months)  
39.5 Months

	

	
	
	
	Start Date
 (dd.mm.yyyy) 
11. 05. 2013

	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	11.05.2015

	Other Contributions (donors)

(if applicable)
     
	
	
	Final End date
(dd.mm.yyyy) 
31.08. 2016

	

	TOTAL:
	$ 5,920,352
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Mid-Term Evaluation / Review - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
End of project Evaluation– if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Richard Schroeder


Title: Head of Programme
Participating Organization (Lead): UNOPS
Email address: MartinRS@unops.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. Hafirs and water points are constructed

	Priority Plan Outcome indicator(s) to which project has contributed.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Water related conflict decreased
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The number of  violent incidents in target communities.
Indicator 2:

The number of violent incidents along migratory routes where haffirs have been constructed.
Indicator 3:

     

	Baseline: Frequent
Target: Reduced by 50%
Progress:Ongoing - TBD in May 2017
Baseline: Frequent
Target: Reduced by 50%
Progress:Ongoing - TBD in May 2017
Baseline:      
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1.Two haffirs and two boreholes successfully completed in Boma / Vertet County in 2015 and handed over to the communities
2. Eight Water User Committees (WUCs) created and trained in 2016 in Boma and Pibor.

3. Two boreholes drilled in Pibor County; one borehole produced salty water and the other borehole dried up after completion and is not functional.

4. Two haffirs constructed but not completed.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The infrastructure in Boma / Vertet County was completed and handed over to the local authorities. The communities are using the boreholes and the haffirs. The infrastructure in Pibor was also handed over to the community. The two haffirs, although not fully complete, are being used by community members: women and children have been collecting water for domestic consumption while cattle and goats also drink from the same source. Water User Committees in Pibor and Boma were established and their members have been trained in the areas of operation and maintenance, water distribution, and conflict management. These WUCs will have positive impact on the reduction of conflicts over water sources. However, the outcome and/ or impact can only be measured following post-project assessment and or evaluation, after the communities use the outputs for at least one or two years / usage cycles 2017 - 2018.
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Reasons for  low acheivement:

1. Insecurity in the GPAA, especially in Pibor from the beginning of 2016.
2. Looting of contractors' site camps and staff by armed people in Pibor, forcing the contractors to abandon the sites.
3. Inability to send required spare parts for repairs of machines due to insecurity and blockages along Juba - Pibor road.
4. Lost time during the July crisis, which impacted two months of the project, resulting in incomplete infrastructure.

5. The government has no control on the road between Pibor town and the project sites,which complicated the construction supervision ability of UNOPS personnel.
6. One borehole in Pibor has water quality issues and the other dried up after completion.
Efforts addressing issues:
1. Contractors were instructed to use alternative routes and liaise with local security personnel for escort and security.
2. Contractors were instructed to re-establish their camps, remedy the defects, and complete the works by or before 31 August 2016.
3. The borehole contract was amended to allow construction of a new borehole.
4. Insecurity issues were foreseen in the risk matrix with measures to avoid their impact on the project, however, the magnitude of the crisis was beyond the ability of the project to manage, leaving no options to implement the responses. 
5. The fighting in July 2016 resulted in another work stoppage and the time lost could not be recovered because the project ended and was not extended. 

Outcome Statement 2:  The rate of water-related diseases decreased.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

The Infection rate for diseases such as diarrhoea, intestinal worms and parastic infection.
Indicator 2:

Indicator 3:


	Baseline: Frequent
Target: 20% Reduction
Progress:TBD during post-implementation evaluation
Baseline:     
Target:  
Progress:   
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

1. Two boreholes have been constructed  in Boma / Vertet County in 2015 and they are being used by the communities.

2. Two boreholes have been constructed in Pibor. The one in Lokilich Payam has issues with 
water quality and the one in Mandinkle dried  up after the construction.
3. Eight Water User Committees (100 members) have been created and received Hygeine Education. They are expected to further dissiminate the messages to the communities to multiply the effect.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The project has made good progress towards this outcome through the construction of boreholes and provision of Hygiene Education, but it can only be measured in 1-2 years after project completion.
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The project did not fully achieve all planned output during the last year of the reporting period due to the following reasons:
1. Severe insecurity in Pibor County and along the Juba - Pibor Road during most of 2016.

2. The July 2016 crisis in Juba and around the country resulted in UN staff evacution/relocation which caused delays during the last two months of the project. 

Measures taken:
1. The borehole contract was amended to construct a new borehole.
2. Possible insecurity was foreseen in the risk matrix with measures established to avoid potential impact on the project. However, the magnitude of the crisis was beyond the ability of the project to manage, leaving no options to implement the responses. 
The outcome of the project can only be accurately measured 1-2 years after project completion. 

Outcome Statement 3:  Access to water improved.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Travel time to water source.
Indicator 2:
% of population using an improved water source.
Indicator 3:


	Baseline: More than one hour travel
Target: 10-30 minutes
Progress:10-30 minutes
Baseline: 0
Target: 30%
Progress:30%
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

1. Eight Water User Committees (WUCs) established.

2. WUCs members (100) trained in managing water distribution, operations and maintenance of the infrastructure.
3. Women and youth have received training and comprise majority membership in the WUCs.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The targeted communities (mainly pastoralists) face water shortages during the dry season for personal consumption and that of their cattle. The search for water forces communities to travel and/or migrate long distances (more than an hour outside their area) to find water sources. By building the water infrastructure, the communities need not travel outside their payams to fetch water. Travel time has been reduced to a maximum of 30 minutes. Sustainable access to and management of the water source has improved because of the establishment and training of WUCs.  This achievement is clearly demonstrated in Boma/Vertet County. In Pibor County, the borehole installations were unsuccessful. The haffirs, although not 100% completed, are operational and being used by the nearby communities as a source of water for themselves and their cattle. 
Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Reasons for low progress:

1. Insecurity in Pibor throughout 2016, especially in February 2016.

2. Insecurity along the Juba-Pibor road throughout the year made it difficult for the Contractors to supply materials and equipment spare parts to the project sites.

3. The July 2016 crisis in Juba and around the country resulted in UN staff evacuation/relocation which caused delays during the last two months of the project.
4. Looting of contractors' site camps and staff by armed people, forcing the contractors to abondon the sites.

Measures taken to address the above issues:

1. Contractors were instructed to re-establish and resupply their site camps and complete the works.

2. Contractors were instructed to use alternative routes for the supply of materials and spare parts and deployment of equipment and personnel.

3. The borehole contract was amended to allow for the construction of a new borehole to replace the borehole with the salty water quality.
4. Possible insecurity was foreseen in the risk matrix with measures established to avoid potential impact on the project. However, the magnitude of the crisis was beyond the ability of the project to manage, leaving no options to implement the responses.
The project ended without the 100% completion of the haffirs and without the replacement borehole being constructed.

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Outcome 1:

2 haffirs & 2 boreholes in Boma/Vertet County were completed in 2015. They have been  used by beneficiaries during the 2016 dry season resulting in a lower number of conflicts over water resources in the area.

Output: 2 haffirs, 2 boreholes & 8 WUCs created and trained. Two boreholes in Pibor not operational. 
The haffirs are operational but not 100% completed. 
Outcome 2: 
Health education provided during the reporting period; the outcome can be accurately measured 1-2 years after project closu
Output: 4 boreholes completed but only 2 successful, 8 WUCs established and health education provided to members. 

Outcome 3: 
Travel time to water source has been reduced to 5-15 minutes walk in comparison to 1-2 hours.

Output: 8 WUCs established, youth and women trained.

The outcome can be accurately measured 1-2 years after project closure.


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes, the Project funds contributed towards peace building in Boma & Pibor counties.

Project funds played a key role in reducing water-related conflicts in Boma & Pibor counties, through construction of water infrastructure, empowering women, creating and training of Water User Committees (WUCs).


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project did not attract any additional funding and/or commitment. However, it has paved the way for peace related processes in Pibor & Boma county communities. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	None.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project worked closely with the local communities and encouraged a large number of women to particpate in the WUCs. The women comprise 50% of WUCs. This is a significant achievement in the targeted areas where now a large number of women are participating in the decision-making processes involving the management of community water infrastructure.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	Some of the indicators and/or outcomes proved to be too  ambitious and could not be fully achieved within the project scope and duration. An example of this is Outcome 2: the rate of water related disease decreased and Indicator 2.1: Infection rate for diseases such as diarrhea, intestinal worms and parasitic infection. 


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Future interventions of PBF should have the flexiblity of tackling other major causes of the conflict to ensure a sizeable impact on the peacebuilding process. 

Reason: The causes for conflict in the project area are not limited to water resources, but extend to cattle raiding, child abduction, and political and tribal rivalries.


	Lesson 2 (1000 character limit)
	To ensure that the desired outputs and outcomes are achieved, the project agreement should allow sufficient time for feasiblity studies and assessments after the project is signed. More importantly, any required adjustments should be approved within reasonable time. Such project durations should not be less than three years.

Reason: Given the various constraints tied to finance, time, logistics, the project proposals are often prepared with limited field studies and information, which may not satisfy the need for proper procurement, planning and implementation of activities. 


	Lesson 3 (1000 character limit) 
	Although the project has built haffirs that are appreciated by the communities, most pasturalists will continue to take their cattle to seasonal pastures for feeding during the dry season because they require vast areas for grazing. Thus, the impact of the project in relation to cattle-related water conflicts during the dry season will be limited.
In future, multiple, small-size haffirs may be considered in various locations along the migratory/grazing route. However, the latter will require serious discussions with the national authorities for allowing smaller size haffirs (currently the minimum is 30,000 cubic metres) and the project duration must be 3 to 4 years.


	Lesson 4 (1000 character limit)
	The July 2016 crisis significantly impacted the last two months of project implementation. Moreover, given the delay in processing of the previous No Cost Extension (NCE) by the PBSO (about 11 months), UNOPS was not inclined to  request an NCE to complete the infrastructure. The project ended with incomplete haffirs.

The lessons learned is that the agreements should contain articles that allow for compensation of time and other resources lost due to force majeure, or the processing of Amendments must be expedited to ensure timely implementation.


	Lesson 5 (1000 character limit)
	The security environment in the project areas proved to be very unstable and weather conditions erratic, resulting in implemenation delays. The roads are completely impassable throughout the rainy season and inaccessible by UNOPS and the contractor teams. To overcome the hurdles, the contractor utilised chartered plane which are expensive.  In future, projects should have sufficient budget for air transportion for field activities.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The significant participation and interest of women in the Water User Committees (WUCs) has been encouraging. The eight WUCs have a total of 100 members, 50 of them are women. Although the project had foreseen active participation of women, it did not expect such a high number because of the local culture. Given that women are the ones who collect water and food for families, they were enthused to become active members of the WUCs to maintain the infrastructure. They now have decision-making power in the WUCs. 

Please see attached project's NGO Partner Baseline Survey report and Final Report.

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Water related conflict decreased

	Output 1.1
	4 Boreholes constructed
	     
	64,800
	37,700
	Final

	Output 1.2
	4 Haffirs constructed
	     
	3,036,268
	2,491,092
	Interim

	Output 1.3
	Establishment and Training of Water User Committees
	     
	360,000
	331,251
	Final

	Outcome 2: The rate of water related diseases decreased.

	Output 2.1
	Health Education Training Provided
	     
	-
	-
	Included in the budget of 1.3, above.

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Access to water improved.

	Output 3.1
	Construction of 4 haffirs and 4 boreholes
	     
	-
	-
	Included in the budget of 1.1 & 1.2, above

	Output 3.2
	Creation of 8 Water User Committees
	     
	-
	-
	Included in the budget of 1.3, above

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	3,461,068
	2,854,743
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
UNOPS submitted an Amendment (no-cost extension and budget revision) to PBSO in November 2014, which was approved on 14 October 2015. The delay in approval of the Amendement resulted in delay of project procurement activities, terminating project staff and discontinuation of construction activities. The partnership between UNOPS and PBF Secretariat and Oversight improved in the second half of 2015. In the past year, UNOPS and PBSO have worked closely, and maintained regular communication, coordination and collaboration on the project. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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