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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties

	Priority Plan Outcome indicator(s) to which project has contributed. 
Indicator 1.1

Number of County Peace Committees (CPCs) preventing and resolving local conflicts (disagregated by m/f CPC members and by m/f of the person bringing the dispute); 

Indicator 1.2

Number of counties with a functional Early Warning and Early Response (EWER) Working Group (disagregated by m/f members)

Indicator 1.3

Propotion of Early Warning alerts (by SMS) that result in early responses



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
1.CPCs reactivated and strengthened.

 Results
 825 persons trained in mediation, leadership & gender sensitive PB
14 CPC  and peace structures harmonized and supported
13 CPCs received supplies and logistics
CPCs and County Security Council collaboration strengthened
2.EWER Centers functional at 3 Regional Hubs.

Results

EWER Centers setup and operationalized in Bong, Grand Gedeh and Maryland

180  EWER Focal Persons(FP) received training in incident reporting
Early Warning indicators updated to include disaster and epidemic issues
Violence Prevention workshop held for 35 EWER Working Group

150 FP received incentives 

EWER Working Group  reporting supported

Supplies for EW Working Group Secretariat procured
3.CSOs and CBOs capacity strengthened to support CPCs to respond to emerging threats. 

 Results 

24 CSOs awarded small grants

Supplies and equipment provided to the National CSO secretsriat
            65  CSOs trained in project management,financial and narrative reporting.     

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The project comes to a close with the completion of of key tasks which have led to the achievements of significant gains made in the counties. To date, we have harmonized peace structures in 14 counties. The CPCs are now recognized by Superintendents and have received supplies and logistics. Gender Sensitive training module produced following which Peacebuilding, Leadership, and Gender Sensitive training was conducted for 150 CPCs members. As a result, CPCs are more involved in community level conflict resolution including land and other disputes ; Some contributed to peace enhancement by organizing well targeted peace events programs commenmorating International Day of  Peace through indoor, outdoor and radio talk shows. In Lofa County the active engagement of the Lofa COC has contributed to the reduction in recurrent cycle of violence between Muslims and Christians in the area and the Sinoe County Peace Committee has contributed in resolving the long standing concession dispute between the Butaw Commutinty and the GVL concession company.
Early Warning and Early Response Centers set up at Gbarnga, Zwedru & Harper Hubs. Early Warning data communicated via SMS through an internet based platform thereby triggering reponse actions that help to prevent violence. Examples of community level response actions include violence prevention in Fuamah District, Bong County, involving the workers' union and China Union and dispute resolution between Immigration Officers and citizens of Kpazagizia in Lofa County. Conducted Early Warning trainings  across the country for 180  Early Warning reporters and received 1,449 incident reports during project lifespan which averted at least 30 plus potential incidents of violence.
The project awarded 24 small grants to CSOs across the country and built grantees' capacity in project management, financial and narrative reporting. Communities are now engaged more in dialogues to find solutions to shared conflict issues, youth and women received alternative skills for livelihood, literacy and numeracy improved among rural women, village savings and loan creates a network of women who share and resolve domestic issues and promote social cohesion in respective communities.

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	To assesse these achievements and progress overtime, monthly reports are submitted by CPCs and volunteers at Early Warning Centers. Project team and partners provide feedbacks following verification of some of the information generated. The PBO M&E Unit conducts periodic visits. But most significantly in 2016, the PBO/PBF Secretariat conducted a joint program review in Buchanan, Graqnd Bassa.
In  preparing  this report, consultations were held with Peace Committees, Early Warning Focal Persons, key partners, RUNO among others. The team jointly reviewed the key components and provided inputs based on set of activities completed, individual experience, knowledge of the project and operating environment. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The project has helped greatly in building infrastructure for peace at the community level. It fills critical gaps relating to National Healing, violence prevention and reconciliation. The project has made gains to sustain peace and foster peaceful co-existence at the community level. Over the years,  many peacebuilding initiatives have received support with little going to building local infrastructures for peace. The project responded to this need by filling a critical gap relating to peace consolidation in Liberia. As the National Security Aparatus is being restructured and with the clear absence of state security in most rural parts of the country,  information shared by Early Warning Focal Persons fills the gap and serve as a source for accurate data that led to response actions.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Complimentarily, the  Early Warning Working Group coordinated by the PBO received funds from Humanity United through Trust Africa to support  the network which comprised of 34 CSOs, Selected government response actors and UNMIL. Also,  in 2015, Humanity United, a private Foundation based in the USA through  a PBO support grant to Trust Africa supported the PBO EWER Consultant who is also served as Project Manager.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	During the EbolaVirus outbreak in Liberia, awareness and violence prevention  were incorporated into the project annual work plan. Such innovation permitted the project team to adequately implement elements of the project work plan while assisting in the prevention of the spread of the Ebola Virus across the country. The project staff travelled to Ebola affeacted communities and mainstreamed ebola related violence prevention activities. This initiative took members to several parts of Liberia including some of the very hard-to-reach locations in Liberia.

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project team ensured that there was equal consideration given to males and females in keeping with the project work plan. There was 40% women participation in all project activities even though there was difficulty in securing active females participation at all times. The project also developed training modules which mainstreamed women's role in leadership and peacebuilding  and trained CPCs members throughout the project and beyond. Priority was given to women led and women supported projects in the awarding of the small grants as a way of ensuring gender balance. This resulted to among other things, women being fully involved in all aspects of the project and community building activities. Additionally, the project built the capacity  of over 350 women through the small grant initiatives. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project ensured collaboration with other PBF funded projects by including them into planned project activities. For example, it collaborated with the UN Women Palava Hut dispute resolution structures during the harmonazition of peace structures across the country.  It also collaborated with the Justice and Security Program which provided office space for the setting up of Early Warning and Early Response Centers at the Regional Hubs and held training workshops with security personnel assigned at the Gbarnga Regional Hub.  The Independent Commission on Human Rights monitors positioned in the varous counties have actively collaborated with County Peace Commmittee and other Peace Structures. Additionally, management staff of the Palava Hut Project and Local Mechnism for Peace Project exchange information, supportt respective activities and participate in joint review sessions.
 In summary, the project with most PBF projects  and participated in joint activites such as workshops and joint moniring visits but worked more closely with INCHR, UN Women, and JSJP.   



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

County Peace Committees (CPCs) and Early Warning & Early Response (EWER) mechanisms prevent and resolve local disputes in 15 counties
	Indicator 1.1

Number of County Peace Committees (CPCs) preventing and resolving local conflicts (disagregated by m/f CPC members and by m/f of the person bringing the dispute)
	7 CPCs Funtional (Sept.2013)
	15 CPCs Functional  (Sept. 2016)
	14 county peace committees reactivated and functional 
	No delay
	None

	
	Indicator 1.2

Number of counties with a functional Early Warning and Early Response (EWER) Working Group (disagregated by m/f members)
	4 Counties with representatin of 10% female (Sept. 2013)
	13 Counties with representation of atleast 40% female and 60% male (Sept. 2016)
	 5 EWER Working Group functional with representation of 20% female
	     
	Adjusted to 7 to focus on the Regional Hubs counties

	
	Indicator 1.3

Propotion of Early Warning alerts (by SMS) that result in early responses
	26% (Sept.2012)
	60% by (Sept. 2016)



	50%
	On track 
	None

	Output 1.1

County Peace Committees reactivated and strengthened in 15 counties

	Indicator  1.1.1

#  of peace structures including County Peace Committees assessed, re-activated and strengthened
	7 counties CPCs partially functional and access limited support (Sept, 2013)
	13 CPCs structures fully functional by 2016 
	14 CPC Assessed 14 functional
	None. Activities on track
	None

	
	Indicator 1.1.2

# of CPCs trained in conflict mediation leadership and general peacebuilding 
Indicator 1.1.3

7 CPCs benefited from grants to address conflict at local level (Sept. 2013

Indicator 1.1.4

# of CPCs deployed and  

	325 CPC members trained (Sept. 2013
7 CPC s benefit from grants to address local conflict

O CPC anchored within county council (September 2013



	900 CPC members trained, of which at least 30% women (December 2015
13 CPCs access  or benefit from grants to address local conflict

At least 7 CPCs anchored within the County Council (CC) once the CC is functional


	825 CPC  members including EWER focal persons (40%) female trained
24 CBOs and CBOs benefited

Strategy document for anchoring CPCs in 5 already organized CSC prepared

	
On track
CPCs and CSCs are collaborating and sharing  information

	Adjusted to 700
None
None


	Output 1.2

Early Warning and Early Response centers established and functional at 3 Regional Hubs (Bong, Grand Gedeh and Maryland)
	Indicator  1.2.1

Number of EWER Centres established and functional at Regional Justice & Security Hubs
	0 (Sept.2013)
	Targets: (Dec 2015) 3 centers set up and functional
	3 EWER centers set up and Gbarnga center fully functional, Zwedru & Harper partly funtcional
	On track
	None

	
	Indicator 1.2.2

% of support to EWER center
	0 (Sept.2013)
	  50% logistical support including computer, transport, communication, etc. (August 2016)

25 CBO. CSO benefit from small grant



	EWER center currently receiving support. 



	On track
	None

	Output 1.3

CSOs and CBOs captivity strengthened to support CPCs to respond to emerging threats to peace at the district and communities to prevent and resolve conflict.
	Indicator 1.3.1

# of mechanisms in place to access grant

# of CSOs and CBOs awarded small grants

# of conflicts collectively (CSOs, CBOs including CPCs) resolved, mitigated and alerts provided for timely respons



	8 CPCs/CBOs benefited PBF funds (Oct. 2013)
	25 CBO. CSO benefit from PBF funds by September, 2015
	24 CSOs received grants to date
	On track. 
	end date adjusted to December 2016

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

     

	Indicator  2.1.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Collaboration has proven over the period to be the driving force behind the success of this project. CPCs members and other project particiapants enabled us to achieve much because of the collaborative elements incorperated into the project design.

	Lesson 2 (1000 character limit)
	Even though CPCs and other Peace Structure have been harmonized, sustainability in terms of financial and technical support to local peace structures is required. Local peacebuilding structures should always be established with sustainability being a key component of the strategy. To further promote sustainability, local ownership and a locally led approach must continue to be encouraged in project strategy.  Participation involving all sectors of the communities must be cardinal.

	Lesson 3 (1000 character limit) 
	Communication gap or prolonged interruption in  direct engagement with community based structure affects overall project outcomes. This was demonstrated clearly when there were delays in the provision of project inputs to the project team. Repeatedly, team members had to re-engage and re-mobolize community dwellers due to the constant break in engagement.

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	CPC activated
	UNDP
	705,629
	600,885
	     

	Output 1.2
	EWER established and functional
	UNDP
	125,482
	136,869
	     

	Output 1.3
	CSO grants
	UNDP
	336,715
	238,748
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The management arrangements have worked fairly well, involving partnerships between the  MIA, UNDP and the PBO, with UNDP acting as the RUNO. Implementation at the field level has progressed well as well despite challenges of logistics. The PBO has managed to forge partnership and collaboration with various institutions and networks specializing on peacebuilding issues: (1) the CDA Collaborative Learning Projects based in Cambridge, Massachusetts, USA; (2) the Summer Peacebuilding Programme at the Center for Justice and Peacebuilding at Eastern Mennonite University, in Harrisonburg, Virginia, USA; (3) the African Centre for the Constructive Resolution of Disputes (ACCORD), based in Durban, South Africa, has been a close partner of the PBO since 2009; (4) the Geneva Centre for Security Policy, based in Geneva, Switzerland; (5) the University of Uppsala, Sweden, etc. No other institution in Liberia is better positioned than the PBO to implement the tasks associated with these accountabilities, not only because of its technical capabilities and relationship with international partners, donors and universities, but also because of its accessibility to different GoL ministries. 
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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