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CENTRAL AFRICAN FOREST INITIATIVE 

MPTF OFfice GENERIC ANNUAL programme NARRATIVE progress report 

REPORTING PERIOD: 6 october – 31 December 2016
	Programme Title & Project Number
	
	Country, Locality(s), Priority Area(s) / Strategic Results

	· Central African Forest Initiative Implementation Single-Donor Trust Fund (TF072553)
· MPTF Office Project Reference Numbers:

102312 (Cameroon); 102121 (CAR); 102120 (RoC)


	
	· Country: Cameroon, Central African Republic and Republic of Congo, Democratic Republic of Congo

· Priority Area: REDD+ National Investment Framework (NIF)

	Participating Organization(s)
	
	Implementing Partners

	· World Bank Group (WB)

	
	· Cameroon: Ministry of Economy, Planning and Regional Development (MINEPAT); Ministry of Finance (MINFI); Ministry of Environment, Protection of Nature and Sustainable Development (MINEPDED); The Ministry of Forestry and Wildlife (MINFOF)

· Central African Republic: Ministry of the Environment and Ecology (MEEDD)

· Republic of Congo: Ministry of Forest Economy and Sustainable Development, with coordination from the National REDD+ Committee (CONA-REDD)


	Programme/Project Cost (US$)
	
	Programme Duration

	Total approved budget as per project document: 

$2,240,000
	
	Duration (months)
	Start Date (dd/mm/yyyy)
	Original End Date

(dd/mm/yyyy)
	Current End Date

(dd/mm/yyyy)

	Cameroon Investment Plan Preparation
	$ 542,000
	
	Cameroon: 
	09/23/16
	01/23/2018
	01/23/2018

	CAR Investment Plan Preparation
	$ 1,000,000
	
	CAR
	09/23/16
	03/23/2018
	03/23/2018

	RoC Investment Plan Preparation
	$ 698,000
	
	RoC
	09/23/16
	05/23/2017
	05/23/2017

	TOTAL: US$ 2,240,000
	
	
	
	

	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach
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     Yes          No    Date: dd.mm.yyyy
Mid-Term Evaluation Report – if applicable please attach          
      Yes          No    Date: dd.mm.yyyy
	
	· Name: Loic Braune
· Title: Natural Resources Management Specialist
· Participating Organization (Lead): World Bank
· Email address: lbraune@worldbank.org


EXECUTIVE SUMMARY

On October 6, 2016, the World Bank Group received a Central African Forest Initiative (CAFI) grant package of US$ 2,240,000 for programming in Cameroon, Central African Republic (CAR) and the Republic of Congo (RoC), with a view to help these countries develop and implement a single, comprehensive, broadly supported, multi-sector REDD+ National Investment Framework (NIF) to achieve significant results at a large scale. 
Overall progress: While grant-financed activities have yet to begin - with the exception of the Republic of Congo where very modest implementation progress has been noted - efforts are underway to ensure that the grant packages are signed and operationalized, expectedly within the first half of calendar year (CY) 2017.
Cameroon: In Cameroon, the Grant Agreement package was prepared in 2016 and signing is expected during the second quarter of 2017. A mission is being planned in 2017-Q1 to help clarify and advance the process. However, while a draft NIF is expected in 2017, the team would like to request an extension of the programme closing date until June 30, 2018 to ensure that all the activities have been performed, especially the final consultation rounds for validation of the NIF.
Central African Republic: In CAR, the political transition process that began in 2014 coupled with several delays in the presidential elections have led to delays in the implementation of CAR’s REDD+ Readiness Plan (RPP). As a result of this emergence from political instability, there were some financial issues that impeded the Government from signing a Grant Agreement with the WB in such a way that would allow the grant to be disbursed effectively. Since then, the issues have been resolved in early 2017 and the Agreement was signed on April 21, 2017. The team has proposed measures to streamline the implementation and would like to request an extension of the programme closing date until December 31, 2018.
Republic of Congo: In RoC, the investment planning process for CAFI and the Forest Investment Program (FIP) is being jointly prepared in accordance with the investment plan design. Diagnoses on agroforestry value chain, fuel wood production, legal and political context, and co-benefits have been underway since October 2016. They are currently being finalized and will serve to inform the investment plan Consultations were also held across five departments in December 2016. The contract with the international firm in charge of writing the investment plan has been negotiated. The CAFI Preparation Fund Grant Agreement was signed on March 23, 2017, thus enabling the firm to commence activities. Given the late start of the grant-financed activities but bearing in mind that submission of the investment plan has to occur in time for the FIP meeting in November 2017, the team would like to request an extension of the programme closing date to June 30, 2018.
Democratic Republic of Congo: The terms of the Administration Agreement also allow the Democratic Republic of Congo (DRC) to benefit from CAFI funding through WB proposals via the DRC REDD+ National Fund (FONAREDD). In 2016, two such proposals were approved by the CAFI Board, respectively the PIREDD Mai Ndombe in an amount of US$ 30 million, and the Indigenous Pygmy Peoples in an amount of US$ 2 million. However, while the FONAREDD Steering Committee approved the programmes in 2016, they will only be launched in 2017 once the funding is transferred to the World Bank in accordance with its operational processes and procedures. 

I. Background
The Central African Forest Initiative (CAFI) Trust Fund was launched during the United Nations (UN) General Assembly in New York on September 29, 2015 through the official signing of the Joint Declaration
. It is hosted by the Multi Partner Trust Fund Office (MPTF-O) of UNDP and offers a coordination mechanism to donors who are part of CAFI by harmonized approval, disbursement, and monitoring and reporting processes. 

The objective of the CAFI programme is to assist the development of sound land and forest management policies, programs and projects in African countries as part of their low-emission development strategies. Its main focus includes supporting African countries to define their REDD+ investment strategies, and financing policy development, investment programs and projects related to REDD+ in Africa. The main expected outcome of the programme is the development of a single, comprehensive, broadly supported, multi-sector REDD+ NIF in each of the recipient countries. 

On September 13, 2016, an Administration Agreement was signed between the World Bank and the MPTF-O, marking the first occasion for a UN Multi-Donor Trust Fund to transfer funds directly to the World Bank (WB) as an implementing organization. Beyond the practical terms, this agreement illustrates how the WB and UN are strengthening their cooperation to effectively support sustainable development investments.

In accordance with the requirements of the MPTF-O and the CAFI Governance Body, this annual report represents a status update on CAFI implementation in CY 2016 in countries that received CAFI preparation grants through the WB. Respectively, on October 5, 2016, a CAFI grant package in an amount of US$ 2,240,000 was transferred to the WB and allocated for programming in Cameroon, the Central African Republic (CAR) and the Republic of Congo (RoC), with a view to help them develop and implement their REDD+ NIF to achieve significant results at a large scale. 
Financial overview as of December 31, 2016
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Total TF 

Amount in USD

Legal 

Status

Disbursement 

in USD

Fund Balance 

in USD

Commitments 

in USD

Available in 

USD

P124292

TF0A3636 Republic of Congo CAFI BETF  Bank Executed

Julian Lee                    45,000  Active 744 44,256 0 44,256

P124292

TF0A3637 Republic of Congo CAFI RETF  Recipient Executed

Julian Lee                 620,000  Pending 0 0 0 0

P129009 TF017573 Program Administration and Management

Bank Executed

Loic JC Braune                      2,000  Pending 0 0 0 0

N/A N/A

 Central units - Total of Bank fees Fee

Central Units                 31,000  N/A 31,000 0 0 0

P156721

TF0A4129 Central African Republic CAFI BETF  Bank Executed

Erik Reed                 260,000  Pending 0 0 0 0

P156721

TF0A3863 CAR CAFI Investment Plan Preparation Recipient Executed

Erik Reed                 700,000  Pending 0 0 0 0

P129009 TF017573 Program Administration and Management

Bank Executed

Loic JC Braune                      5,000  Pending 0 0 0 0

N/A N/A

 Central units - Total of Bank fees Fee

Central Units                 35,000  N/A 35,000 0 0 0

P124293

TF0A4357 Cameroon Preparation CAFI  Bank Executed

Serge Menang                 143,000  Active 0 143,000 0 143,000

P124293

TF0A4147 Cameroon Preparation CAFI  Recipient Executed

Serge Menang                 380,000  Pending 0 0 0 0

N/A N/A

 Central units - Total of Bank fees Fee

Central Units                 19,000  N/A 19,000 0 0 0

N/A N/A Income and unallocated  N/A                 11,132 

Total without 

income

          2,240,000                85,744             187,256                         -           187,256 

Total with 

income&fee

          2,251,132 

2,240,000

4%

4%

Contribution

Disbursement burning rate

Disbusement + commitment burning rate

Central African Forest Initiative Implementation Single-Donor Trust Fund 

Disbursement Report as at December 31, 2016

Project Development Objective: The objective of this Trust Fund is to assist the development of sound land and forest management policies, programs and projects in African countries as part of their low-emission 

development strategies. Its main focus includes supporting African countries to define their REDD+ investment strategies and financing policy development, investment programs and projects related to REDD+ in Africa.

102120

102121

102312


II. Country Updates 

a. Cameroon

i) Narrative reporting on results:

Following receipt of the funding transfer in October 2016, the team initiated the grant-financed work with the Client and partners, and began preparations for signing of the Grant Agreement between the World Bank and the Government of Cameroon, while addressing any outstanding legal or administrative issues. 

The Grant Agreement package was prepared and circulated in early 2017 and signing is expected during the 2017-Q2. The team has also proposed measures to streamline implementation of the CAFI preparation grant in line with the Forest Investment Plan (FIP) preparation grant and other REDD+ related financing to ensure complementarity.
Discussions are underway with the Focal Point responsible for opening the government bank account, although minor processing delays are being encountered. A mission is being planned in 2017 to clarify the process and enable the Grant Agreement signing to take place.
The team and the partners reviewed the CAFI operational plans [following the lessons learned from the review of DRC’s National REDD+ Investment Plan] and anticipated that additional activities may be needed after the draft National Investment Framework (NIF) is presented to CAFI. Thus, considering the delay in launching and potential additional consultations after the first draft NIF is submitted to CAFI, the team would like to request an extension of the programme closing date until June 30, 2018.

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Cameroon has developed a comprehensive multi-sector NIF for reducing emissions from deforestation and forest degradation and an accompanying financial mechanism that would enable channeling of funds for its implementation.

Indicator: REDD+ NIF and financial mechanism.

Baseline: REDD+ NIF and financial mechanism not yet prepared, consulted on or endorsed.


Planned Target: REDD+ NIF and financial mechanism that has been consulted and endorsed by relevant stakeholders.

	
	The implementation has not yet started
	

	Output 1.1

Consultancy firm enlisted for the drafting of the NIF document
Indicator  1.1.1 – NIF document drafted
Baseline: No
Planned Target: Yes

	
	
	

	Output 1.2

Organization of regional and national consultations/workshops on REDD+ investment priorities, involving key stakeholders (i.e. national and sub-national level, IPs, local communities) for the enrichment and validation of the NIF
Indicator  1.2.1 – Consultations/workshops with relevant stakeholders held
Baseline: No
Planned Target: Yes
	
	
	

	Output 1.3

Analytical work in specific sectors or on specific activities to inform the NIF on key drivers of deforestation and forest degradation and other relevant baseline studies.
Indicator  1.3.1 – Sectoral analysis report produced
Baseline: No
Planned Target: Yes
	
	
	

	Output 1.4

Design and reinforcing of institutional arrangements to support the execution, supervision, monitoring and evaluation of the NIF
Indicator  1.4.1 – Institutional arrangements established
Baseline: No
Planned Target: Yes

	
	
	

	Output 1.5

Logistical and coordination support for CN-REDD in support of elaborating a National Investment Framework
Indicator  1.5.1 – NIF document drafted
Baseline: No
Planned Target: Yes
	
	
	

	Output 1.6
Communication and knowledge management activities
Indicator  1.6.1 – Communication and knowledge materials produced
Baseline: No
Planned Target: Yes
	
	
	


b. Central African Republic

i) Narrative reporting on results:

The political transition process that began in 2014 coupled with several delays in the presidential elections have led to delays in the implementation of CAR’s REDD+ Readiness Plan (RPP). During this emergence from political instability, it was determined that a number of financial issues affecting the entire Bank portfolio in the country impeded the Government from signing a Grant Agreement with the WB in such a way that would allow the grant to be disbursed effectively. These issues have since been resolved and the Agreement was finally signed in April 2017. 
To ensure coordination and reduce transaction costs, the team has proposed measures to streamline the implementation of the preparation grant with the Forest Carbon Partnership Facility (FCPF) Readiness Preparation grant and remain in-line with the original proposal. 
Given the late start of the grant-financed activities but bearing in mind that a set of streamlining measures have been proposed, the team would like to request an extension of the grant closing date to December 31, 2018. This closing date would allow the team to conduct additional consultations or other required activities to continue strengthening the NIF after its initial presentation to the CAFI Board. 

Using the Programme Results Framework from the Project Document / AWP - provide an update on the achievement of indicators at both the output and outcome level in the table below. Where it has not been possible to collect data on indicators, clear explanation should be given explaining why, as well as plans on how and when this data will be collected. 

	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Central African Republic has developed a comprehensive multi-sector NIF that consolidates national financing priorities through a broad consultative process.

Indicator: REDD+ NIF

Baseline: REDD+ NIF not yet prepared, consulted on or endorsed.


Planned Target: REDD+ NIF that has been consulted and endorsed by relevant stakeholders.

	
	The implementation has not yet started
	

	Output 1.1

Identification of priority investments and reforms in various sectors identified in the National REDD+ Strategy

Indicator  1.1.1

Baseline: None

Planned Target: Consolidate Strategic Options to address D+D with priorities for CAFI, First version End October 2017


	
	
	

	Output 1.2

Facilitation of multi-sector coordination and support for a National REDD+ Strategy and NIF to enable adoption by the government

Indicator  1.2.1

Baseline: None
Planned Target: Institutional arrangements for consultation defined (although consultations will be carried out as needed before finalization), December 2017


	
	
	

	Output 1.3

Preparation and consolidation of analytical studies on key drivers of deforestation and forest degradation and relevant baseline studies 
Indicator  1.3.1

Baseline: None
Planned Target: Key studies launched (to be defined) by end September 2017, with results to feed into national strategy and NIF design.


	
	
	

	Output 1.4

Consultations with key stakeholders at the national and sub-national levels on REDD+ investment priorities (including a sustainable consultation framework founded on a consultation methodology and plan)
Indicator  1.4.1

Baseline: None

Planned Target: Consultation plan drafted by end September 2017 (with consultations be ongoing through National strategy design, SESA etc thereafter)


	
	
	

	Output 1.5

Design and reinforcement of institutional arrangements to support the execution, supervision, monitoring and evaluation of the NIF (including NIF Monitoring and Evaluation Framework)
Indicator  1.5.1

Baseline: None
Planned Target: NIF execution plan and M&E framework drafted along with capacity building needs December 2017, finalized by June 2018.


	
	
	

	Output 1.6

Knowledge sharing and communication activities related to the National REDD+ Strategy and the NIF

Indicator  1.6.1

Baseline: None
Planned Target: National REDD+ Strategy and NIF shared, consulted upon and distributed.


	
	
	


c. Republic of Congo

i) Narrative reporting on results:

Following the transfer of funds in October 2016, the team was able to officially initiate preparations for signing of a Grant Agreement with the government. However, a number of factors combined to necessitate a delay in implementation of the grant-financed activities, namely the Presidential elections, political unrest, and a change in government that produced substantial inactivity in the first half of 2016—the effects of which reverberated into the second half of the year, as the new government found its footing. Delays in the signature of the grant agreement then pushed back the planned implementation start date. 
Meanwhile, activities supported by the Forest Investment Program (FIP), which is aligned with the CAFI preparation grant, commenced in the fall of 2016, and the investment planning process can draw on this background work to build the NIF. 
As part of this FIP Investment Plan preparation, diagnoses on agroforestry value chain, fuel wood production, legal and political context, and co-benefits have been underway since October 2016 and are currently being finalized. They will serve to inform the national investment plan, and consultations were held across five departments in December 2016. The contract with the international firm in charge of writing the investment plan has been negotiated. The CAFI Preparation Fund Grant Agreement was signed on March 23, 2017, thus enabling the firm to start its activities. 

Given the late start of the grant-financed activities but bearing in mind that submission of the NIF has to occur in time for the FIP meeting in November 2017, the team would like to request an extension of the grant closing date to June 30, 2018.

ii) Unaudited financial report:

	Category of expense
	Detail
	Total in USD

	Staff Cost (including overheads)
	
	0

	Media, Works, Conferences
	
	0

	Consultants & Temporaries
	
	0

	Travel expenses
	
	0

	Contractual services 
	Translations/Proofreading/Transcriptions
	743.82

	Total
	
	743.82



	
	Achieved Indicator Targets
	Reasons for Variance with Planned Target (if any)
	Source of Verification

	Outcome 1

Republic of Congo has developed and implemented a single, comprehensive, broadly supported, multi-sector REDD+ NIF to achieve significant results at a large scale.

Indicator: REDD+ NIF
Baseline: REDD+ NIF not yet prepared, consulted on or endorsed.


Planned Target: Single REDD+ NIF that has been consulted and endorsed by development partners, relevant government departments, CSOs and IPs.

	
	The implementation has not yet started
	

	Output 1.1

Consultancy to take stock of the existing REDD+ documentation, draft, consolidate and produce the NIF

Indicator  1.1.1 – Final report delivered
Baseline: No
Planned Target: Yes

	Contract with consultancy firm negotiated, signature imminent. 
	Political environment and procurement delays. 
	

	Output 1.2

Consultancy to incorporate the final set of strategic options that address key drivers of deforestation and forest degradation in the National REDD+ Strategy, and extend the sectoral economic analyses as needed (i.e. industrial agriculture sector, mining sector, others)

Indicator  1.2.1 – Final report delivered
Baseline: No
Planned Target: Yes

	Contract with consultancy firm negotiated, signature imminent.
	Political environment and procurement delays. Will be integrated with overall consultancy for development of investment plan.
	

	Output 1.3

Facilitation of cross-sectoral coordination and broad multi-sectoral consensus-building workshops to support the NIF in alignment with the National REDD+ Strategy, with involvement of CONA-REDD and relevant key ministries
Indicator  1.3.1 – Workshops held
Baseline: No
Planned Target: yes

	
	Implementation not yet started, commencement expected in Q2 2017.
	

	Output 1.4

Consultation workshops on the NIF, with involvement of private sector, CSOs, local communities and IPs, at both the national level (in Brazzaville) and at the departmental level
Indicator  1.4.1 – Workshops held
Baseline: No
Planned Target: Yes

	Consultations held in five departments on the draft diagnostic studies produced.
	
	

	Output 1.5

Consultancy to design the institutional arrangements in support of the execution, supervision, monitoring and evaluation of the NIF, including a manual for implementation and necessary trainings for the concerned institutions
Indicator  1.5.1 – Final report delivered
Baseline: No
Planned Target: Yes

	
	Will be integrated with overall consultancy for development of investment plan. 
	

	Output 1.6

Communications and knowledge activities, such as consultancies, dissemination events, production of printed materials, and the production of a communications plan for the implementation phase
Indicator  1.6.1 – Communications plan delivered
Baseline: No
Planned Target: Yes

	
	Implementation has not yet started
	


d. Democratic Republic of Congo

Following signing of the Letter of Commitment between the DRC and the CAFI Board in April 2016, the National Fund for REDD+ (FONAREDD) launched a series of Calls for Proposal starting in May 2016. The World Bank opted to respond to four of them, respectively the Mai Ndombe Integrated REDD+ Project, Sud Ubangi Integrated REDD+ Project, Support to the participation of Indigenous Peoples, and Support to the integration of REDD+ in the Land Tenure reform process.
After several stages of technical reviews and multiple revisions, three of those proposals were finally endorsed by the FONAREDD Steering Committee – two at the 2nd Steering Committee on October 20, 2016 and one at the 3rd Steering Committee on February 8, 2017. While the Land Tenure proposal was accepted with comments at the 2nd Steering Committee meeting, the World Bank did not resubmit a revised version later that year. 

The money was transferred later in 2017, launching the preparation work to request Bank Management approval and prepare Grant Agreements with the government.
These submissions required a significant investment by the World Bank team, amounting to approximately $80,000 – $100,000 in staff costs for preparation of the proposals. Additional technical work was also needed, especially in the case of the Mai Ndombe program, for the consultation process and collection of field data. This technical assessment alone is estimated at US$ 100,000.
This process has provided a number of valuable lessons, namely with respect to  the high transaction costs related to the design of proposals, their revision and the various administrative steps required before receiving the funding. These lessons will be helpful for the team preparing potential proposals in other countries, as additional resources for preparation will need to be secured before the teams can prepare investment proposals. In addition, the budget allocation for Bank staff and project preparation and supervision may be increased in future proposals. 

III.
Other Assessments or Evaluations (if applicable)

•
Report on any assessments, evaluations or studies undertaken.

Not applicable for the reporting period January 1 – December 31, 2016.
IV.
Programmatic Revisions (if applicable) 

•
Indicate any major adjustments in strategies, targets or key outcomes and outputs that took place. 

Not applicable for the reporting period January 1 – December 31, 2016.
V. 
Resources (Optional)

•
Provide any information on financial management, procurement and human resources. 

•
Indicate if the Programme mobilized any additional resources or interventions from other partners.  

Not applicable for the reporting period 6 October – December 31, 2016.[image: image5.png]
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ii) Indicator Based Performance Assessment:





ii) Indicator Based Performance Assessment:





iii) Indicator Based Performance Assessment:








� CAFI Joint Declaration between Donor Countries and Organizations, Central African Partner Countries and South-South Partners, September 29, 2015


� Note: Outcomes, outputs, indicators and targets should be as outlined in the Project Document so that you report on your actual achievements against planned targets. Add rows as required for Outcome 2, 3 etc. 
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