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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed.  Communities in pilot locations have adequate mechanisms for dealing with the past through the Palava Hut process for truth telling, atonement and reconciliation. 

	Priority Plan Outcome indicator(s) to which project has contributed.                                                          1.1: Proportion of cases taken up by the Palava Hut that are resolved (disaggregrated by cases submitted by men/women)

1.2: Proportion of women in the Palava Hut Committees

1.3: Percentage of citizens in pilot locations who are positive about the national reconciliation process disaggregated by men/women.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Communities are reconciled and live in peaceful coexistence utilizing the Palava Hut system/approach to settle their differences.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
INCHR-PMU has enhanced capacity with greater productivity. 13 INCHR/PMU staff trained in Result-based Reporting, Human Resources Management, Project Design and Management, Monitoring & Evaluation, Justice in Transition (Restorative and Indigenous Applications in Post-conflict Contexts) and Community Organizing for Social Change. Ethnographic study conducted & Palava Hut (PH) methodologies & guidelines developed; 2 study tours made to Sierra Leone and Rwanda; war-related violations suited for PH identified. 23 communities covered by public outreach on PH & 5 radio talk-shows held in G.Gedeh, Lofa Montserrado counties. 8 PH committees restructured, trained & functional; 2 pilot PH hearings successfully conducted in G. Gedeh & Lofa counties; 354 victims and offenders participated in hearings. INCHR's mandate related to TRC recommendations explained in 5 counties. One community memorial constructed and dedicated by the President of Liberia.                 
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The glaring success of the 2 targeted pilot PH hearings in terms of organization, process & results is a remarkable step of progress in getting communities reconciled to live in peaceful coexistence by settling their differences through the Palava Hut system. Unlike all other reconciliation initiatives in the context of transitional justice in the country, the PH enabled 354 victims & offendres to meet face-to-face  under the same roofs to tell their war experiences & exchange apologies and forgiveness, which resulted in the resolution of 177 cases of various violations. The cases were submitted by 177 victims, 21% of whom were males and 79% females. Victims & offenders who had been adversaries because of war-related differences, started to communicate and interact with each other immediately after the hearings. The 8 trained existing PH C'ttees comprise 56 members, with females constituting 43% and males 57%. The availability of the PH methodologies and operational guidelines & the impressive results of their  utilization during the pilot hearings, has qualified the PH as an effective alternative dispute resolution and peacebuilding model. The knowledge & skills acquired by INCHR/PMU staff through capacity-building training opportunities offered by the project have significantly enhanced the capacity of the INCHR to effectively implement the project and its core institutional functions. For example, the improved competencies and quality of work of 13 INCHR/PMU staff trained in result-based reporting, human resources management, project design & management & monitoring & evaluation have enhanced the functionality & productivity of the INCHR. Excluding the hearings, 249 persons directly participated in trainings & other events of the project, with males constituting 53% and females 47%. Women co-chair the committees. Lessons learned from 2 study tours to Sierra Leone and Rwanda informed some policy & technical decisions & actions to maximize results & build a profile expected of a national human rights body, including the INCHR's ongoing effort of improving its relationship with civil society & some new interventions proposed in this report. By utilizing some of the lessons, education and experiences gained from the tours, the INCHR was recently accredited at Category "A" Status with the  Global Alliance for National Human Rights Institutions. Victims, offenders and communities have become increasingly receptive to and supportive of the PH and are calling for its continuation beyond the pilot phase as a result of the public outreach conducted on the process, safety and benefits of the PH and the organized and safe manner in which the 2 pilot hearings were implemented. The construction & dedication of the Duport Road Memorial doubles public appreciation of the project's contribution to the process of healing, reconciliation & peaceful coexistence. 
Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Delay in preparation and approval of AWPs and Procurement and M&E Plans. Besides, it took UNDP  longer than the stipulated procurement period to procure and deliver requested supplies. The INCHR will continue to encourage stakeholders to make inputs to project documents as early as possible. UNDP will be prevailed on to honor its own procurement timeframe.
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The PMU produced photos, newspaper stories, quarterly reports, half yearly reports, study tour reports, report of pilot PH hearings, regular consultations with Board of Commissioners on progress of project, report of research on perception of potential witnesses to appear for Palava Hut hearings by Marola Vaes from the Tilburg University in The Netherlands and audit report.  

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The Government of Liberia has yet to provide funding for the  Palava Hut Program since 2013. As such, the fundings from the PBF and the UNDP have addressed a significant funding gap by enabling the implementation of the Community-based Truth Telling and Atonement Project that is central to peacebuilding in the country. The pilot project successfully resolved 177 war-related cases that involved 354 victims & offenders.  The fundings also yielded additional benefits to the country.  For example, the Kofi Anna Institute of Conflict Transformation at the University of Liberia is presently using the report of the ethnographic study to learn various traditional peacebuilding processes and mechanisms in the contexts of the palava hut systems practiced by the principal linguistic communities of Liberia: Kwa, Mande, Mel and Settlers. Many Liberians have  become more aware of the palava hut program through community forums and radio programs. The project has integrated women and youth participation and voices in the Palava Hut that was once exclusively operated by males, which supports the cause of gender equality and engendered decision-making processes. Citizens have begun channelling grievances through the Palava Hut Committees. The committees have been able to resolve some of the cases and reconcile the disputants.                            

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	Impressed by results of the 2 pilot hearings and the newly dedicated Duport Road Community Memorial, the government has made a new funding commitment US$200,000.00 for continuation of the Palava Hut. The PMU established relationship with Tilburg University, The Netherlands. This resulted in a 1-month visit of a student of the university, Marola Vaes, who conducted a research on "The perception of potential witnesses to appear before the Palava Hut".  The project is promoting a spirit of oneness and unity among the population, which has positive effect on social cohesion as evidenced by the man-run traditional PH now transformed, engendered and inclusive of women, youth, minority ethnic groups & persons with disabilities. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	When the TRC took statements from the public and institutions of interest, the citizens had expected that the  government would have taken immediate action in redressing the grievances of the victims. But that did not happen, to the disenchantment of many people. The INCHR started the Palava Hut program in 2012, beginning with the establishment of Palava Hut Committees and public awareness campaign across the country. But the process was abruptly suspended during the development of the Strategic Roadmap on National Healing, Peacebuilding and Reconciliation. These factors resulted in public cynicism about the Palava Hut when it resumed in 2013 in the framework of the Community-based Truth Telling and Atonement Project. With the conduct of the ethnographic study forums which brought together elders, traditional leaders, women, youth, CSOs and minority ethnic groups  and giving them the opportunity to drive the process of reconciliation and peacebuilding through their respective traditional palava hut approaches, coupled with mass public education on the palava hut and its benefit, reduced the level of cynicism they had had. The persistency of subsequent activities, including continued education, peaceful conduct of 2 pilot PH hearings in which 354 victims & offenders participated   and broad-based citizens' participation, has finally engendered increased public confidence in and support to  peacebuilding and reconciliation through the Palava Hut process.   

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project is gender-sensitive and gender-inclusive. The 8 PH Committees comprise 4 males and 3 females each, with females making up 43% and males 57%. Women co-chair  the committees and made significant inputs during hearings. A total of 354 victims and offenders participated in the 2 PH hearings;  males made up 61% and females 39%.  The 15 INCHR-PMU staff members whose capacities were upgraded included 9 males and 6 females. A total of 249 persons directly participated in trainings and other events of the project, with males constituting 53% and females 47%. The original gender marker of 30% for the project was increased by 17%. 

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	There are persons still carrying war-related particles in their bodies. General concern is what could the project do in such cases? It was realized during the pilot hearings that victims, offenders and communities have specific healing and recovery needs not considered by the project. Palava Hut hearings are one-shot events, which alone cannot deliver healing, reconciliation and positive peace. Traditional leaders,  elders and religious actors are therefore proposing post-hearings interventions that build on and sustain the outcome of the hearings.These include community cleansing to appease the ancestors, purify the land, rehabilitate and reintegrate penitent offenders and victim-offender mediation using traditional mechanisms. The need to make the Palava Hut human rights-friendly is equally important. The conduct of perception survey in the pilot districts is required to satisfy Indicator 1.3 of the Priority Plan Outcome. Contrary to the notion that the Palava Hut was no longer relevant because war victims/survivors, perpetrators and many Liberians had recovered from the traumatic experiences of war and were rebuilding their lives, the results of the pilot hearings show that the grief, hatred and desire for revenge created by the war remain alive, judging from the testimonies of victims who participated in the hearings. The resolution of 177 cases by the hearings in less than a month is a proof of the necessity of thePalava Hut.       


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Communities are reconciled and live in peaceful coexistence utilizing the Palava Hut system/approach to settle their differences
	Indicator 1.1

Palava Hut methodology and mechanism developed and utilized in communities
	September 2013: No methodolocal framework for Palava Hut 
	Responsive technical capacity by 2014
	Context-specific palava hut methodologies and operational guidelines developed and utilized to resolve 177 war-related cases involving 354 victims and offenders during 2 pilot PH hearings in Grand Gedeh & Lofa counties
	Slow procurement process related to the hiring of CSOs and note/statement takers for public awareness and psychosocial & counseling services and note'statement taking  
	     

	
	Indicator 1.2

NCHR has capacity to implement project
	Limited technical capacity.  

Leadership vacuum-with no presiding chairman

2013

	Results-based INCHR by 2014
	INCHR/PMU has trained, competent staff to implement project. The PMU now produces standardized AWPs, Procurement and M&E Plans, quality reports, concept notes, and  ably led project implementation. PMU staff helped facilitate some project trainings. 
	     
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Output:1 INCHR capacity strenthened to lead and coordinate the National Palava Hut Program

	Indicator  1.1.1

Project Management Unit set up and functional in INCHR                 

# of staff are trained  

 # of logistical and technical supports is provided.

# of reports technical reports available.

# of staff recruited  

	No Technical Unit in place

(2013): Limited logistics (vehicles etc) in place at INCHR 

	PMU set up by December 2013

M&E plan developed by March 2014

Functional Project Management Unit (PMU).    

	PMU has technical capacity with improved productivity. 13 staff trained.  2 vehicles & 4 motorbikes. 5 laptaps, 2 portable generators, 10 megaphones, 1,000 T-shirts, 1,000 stickers, 8 banners and fuel received. 

Activity, monthly, quarterly, half yearly and annual reports available. 

	     
	     

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Output:2

Studies conducted and Palava Hut methodology and operational guidelines developed

	Indicator  1.2.1

# of research findings

Study report  

	(2013): No report 


	Study conducted by 2014 
	3 findings of ethnographic study and study tours to Sierra Leone and Rwanda available. PH methodology and operational guidelines developed & utilized.   3 reports of ethnographic study and study tours to Sierra Leone and Rwanda available.  
	     
	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

Output 3: Nationwide outreach conducted on the Palava Hut Programme

 

	Indicator 1.3.1

Number of outreach events held
	2013): No  campaign events
	(2015): Campaign conducted in all  counties in all 16 languages

     

	23 community awareness events and 8 radio talk-shows held in Grand Gedeh, Lofa & Montserrado counties on the process, safety & benefits of the PH. 
	Vetting of CSOs,  assessment of capacities and training of selected CSOs for conduct of outreach was time-consuming. In fact, the progress of the capacity assessment by UNDP was restrained because of bad road condition caused by rain.     
	NA

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

     

	Indicator 2.1

     
	     
	     
	     
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Output 4: Palava Hut process piloted in 2 communities  

	Indicator  2.1.1

Palava Hut discussions held  
	(2013): None undertaken 
	At least 3 discussions held in each county by 2015 


	2 pilot PH hearings held in Tchien District, Grand Gedeh County & Voinjama District, Lofa County. 177 war-related cases involving 354 victims and offenders were resolved.            
	The time spent on processes of selecting qualified CSOs to conduct public outreach inevitably resulted in change of schedule for the conduct of the PH hearings because the outreach was a precondition.
	NA

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Output 5: 

At least two Regional Memorials constructed in hard hit war affected communities

	Indicator  2.2.1

# of Memorials constructed
	One public memorial was constructed in  Bong County by Transitional Justice Working Group with support from OSIWA 

2013

	Construction of two memorials to honor the dead by 2015  



	1 memorial constructed at a mass gravesite in the Duport Road Community and officially dedicated by the President of Liberia.
	The UNDP was constrained to suspend procurement of services to begin construction of the first memorial because the Office of the President had offered to underwrite the cost. But there was a delay, thus prompting the INCHR to request the UNDP to revive its procurement process. That caused a delay.
	NA

	
	Indicator  2.2.2

     
	 
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The success of the hearings as testified to by the amicable resolution of differences between victims and perpetrators teaches that it is much easier to foster reconciliation in the context of transitional justice through the utilization of conflict resolution and peacebuilding frameworks and mechanisms indigenous to the population concerned as compared to the use of imported and superimposed methodologies.   

	Lesson 2 (1000 character limit)
	Many victims and perpetrators have deep-seated yawning for healing and reconciliation and are looking forward to an opportunity that will enable them to come face-to-face to narrate their stories and exchange apologies and forgiveness as a catalyst for true mutual healing and reconciliation  

	Lesson 3 (1000 character limit) 
	The hearings revealed that there are many war victims/survivors who are more likely to seek reprisal against their victimizers at the slightest spark of civil disturbance, unless the necessary platform and mechanisms are in place to address their grievances and healing and recovery needs. This underscores the indispensability of the Palava Hut Program that integrates interventions responsive to some of the specific needs of victims.       

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	It was learned from the study tour to Sierra Leone that one of the affirmative actions taken by the government and people of the country to support and sustain the process of post-conflict healing, reconciliation and social cohesion, was the legislation of some of the  recommendations of the country's Truth and Reconciliation, which are referred to as "Compulsory TRC Recommendations". They include, but not limited to, reparation and healthcare delivery. As such, the state and the government are statutorily obliged to ensure the implementation of these recommendations, rather than  making them optional and unbinding. Liberia needs to replicate this legislative measure not only with the National Palava Hut Program as recommended by the four linguistic groups who attended the ethnographic study forums in late 2015, but also with other key recommendations of the Liberian TRC Report. This will surely accelerate progress and ensure success of the transitional justice process. 


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Madam Ruth A. Milton got enlisted in the Armed Forces of Liberia (AFL) in the 1970's. She hails from the Krahn ethnic group of Grand Gedeh County in southeastern Liberia. Madam Milton subsequently joined and fought for the Liberia Peace Council (LPC), a predominantly Krahn rebel faction formed to battle the Charles Taylor-led National Patriotic Front of Liberia (NPFL) which had been fighting the government of President Samuel K. Doe, also a Krahn. The LPC conferred the rank of "Lieutenant-General" on Ruth as they engaged the NPFL. Upon his election as President of Liberia in 1997, Charles Taylor appointed Ruth as Superintendent of her home county, Grand Gedeh. She was still serving in this position when another rebel group, the Movement for Democracy in Liberia (MODEL), launched an armed rebellion against the government of Charles Taylor, using Grand Gedeh as a launch pad. Some elements of the State security apparatus had suspected her of handling Grand Gedeh  over to the invading MODEL rebels, which bred conflict between her and the then President Charles Taylor. With this history, Ruth is numbered among the high profile personalities of Grand Gedeh County. Notwithstanding, a lady called Marie Gawoh from Tuzon, the hometown of the late President Samuel K. Doe, complained Ruth Milton to the Palava Hut for her alleged complicity in the indiscriminate slaughter of cattle owned by the complainant and other citizens of Tuzon while serving as county superintendent. Contrary to speculation that Ruth would never submit to the Palava Hut from her zenith of prominence, she made the history of being the only accused female perpetrator to face her accuser under the Palava Hut. Besides admitting guilt for the wrong she committed and asking forgiveness from the victim, Madam Milton appealed to all citizens and residents of the county with any war-related grievances against her to also make use of the Palava Hut process. She further volunteered an announcement on a community radio station in Zwedru City to encourage people who might have victimized others during the war to take advantage of the Palava Hut process for healing, reconciliation and peaceful coexistence. Marie Gawoh, the complainant, said that she sincerely forgave Madam Milton for being truthful and remorseful, irrespective of her high status in the county.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:      

	Output 1.1
	     
	     
	     
	     
	     

	Output 1.2
	     
	     
	     
	     
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2:      

	Output 2.1
	     
	     
	     
	     
	     

	Output 2.2
	     
	     
	     
	     
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
The implementing partners of the project have demonstrated appreciable effectiveness. However, delay in preparation and approval of AWPs and Procurement and M&E Plans, coupled with the slow UNDP procurement processes, sometimes affect progress of project implementation. The Palava Hut Committees include some members of the County Peace Committees established by the Ministry of Internal Affairs as a way of building synergies. The project funded two study tours to Sierra Leone and Rwanda related to the South-South Corporation. The project envisages the incorporation of important new interventions complementary to the present interventions. They include: 1. Support to survivors carrying war-related particles in their bodies and appearing for Palava Hut (PH) hearings; 2. Community cleansing ceremonies; 3. Mainstreaming human rights concept in PH processes; 4. Responding to the specific healing and recovery needs of victims, perpetrators and communities; 5.Conduct of perception survey to determine the percentage of citizens in target communities who are positive about reconciliation; 6. Victims-Offenders Mediation; and 7. Follow up on implementation of key TRC recommendations by responsible government institutions.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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