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(Name): Atul Shekhar
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PSG PSG 1: Inclusive Politicgprimary). Achieve a stable and peaceful federal Somalia throug
inclusive political processes

PSG 5: Revenue and Servigsscondary) Increase the delivery of equitable, affordable

sustainable services that promote natio

and citizens and enhance transparent and accountable revenuatigenand equitabls
distribution and sharing of public resources

Priority PSG 1i Priority 1: Advance inclusive political dialogue to clarify and settle relations bety
the Federal Governmerdnd existing and emerging administrations and initiate gas®s of
social reconciliation to restore trust between communities.

PSG 5i Priority 1: Increase the provision of equitable, accessible, and affordable

services by creating a regulatory environment that promotes decentralized delive

prioritizes key investments that extend and increase access to services.
Milestone PSG 1i Priority 1:

1.1. National reconciliation commission established and peace building and reconc
programmes developed

1.2. Inclusive consultations on the establisimnef administrations conducted in at least
regions and administrations established

1.3. Inter-regional dialogue on the formation of federal states initiated

1.4. Annual conference on political dialogue with the executive head of states of existir
emerging administrations convened by the FGS

1.5. Decision on the federal model reached

PSG 5i Priority 1:

5.4. Functional assignments among ministries and between local, regional, and the F
formally established for existing servidelivery policies and programmes as step towq
the development of a regulatory framework for service delivery

Location National and RegionaBputh and Centr&omalia)

Gender Marker
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Total Budget as per ProDoc

US$13,991,639

MPTF: | US$8,313,725

PBF: US$1,800,000
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Non MPTF sources| UNDP Trac: US$500,000
UNSOM: US$283,589
Switzerland: US$100,000
Resources to Mobilize: US$2,994,325
PUNO | Report approved by: Position/Title Signature
1. | UNDP | George Conway UNDP-Somalia Country Director
Total MPTF Funds Received! Total non-MPTF Funds Received
HUAS Q42016 | Cumulative g\gfgg' Q42016 | Cumulative Annual 2016*
1 Oct- 31 From prog. 1Aprili 31 | 10ct-31 From prog. | 1 April T 31 Dec 2016
Dec 2016 start date Dec 2016 Dec 2016 start date
UNDP 3,335,810 7,897,570 7,897,570 50,000 305,185 305,185
JP Expenditure of MPTF Funds® JP Expenditure of non-MPTF Funds
PUNO Q4 2016 Cumulative Annual 2016 Q4 2016 Cumulative Annual 2016
10Oct-31 From prog. 1 April i 31 1 Oct- 31 From prog. | 1 April 7 31 Dec 20186
Dec 2016 start date Dec 2056 Dec 2016 start date
UNDP 1,255,323 2,628,587 2,628,587 505,771 933,923 933,923
SITUATION UPDATE
The6 Support to Emerging Federal St at e sbilds(usoh &heuStairs tiper
work implemented i Support to the Fedédr aPlr oFteactte | Mg whikatonclomey

on 31 March 2016. During the ye2016 the SteFS projet¢hroughUnited Nations Development ProgramnuNDP)

together withUnited Natbns Assistance Mission in Somalia (UNSOBNd Federal Governmendf Somaliahas
provided capacity support to the establishment of functioning government institutions and promoted inclusive
dialogues, citizen engagement and state accountabilithiwithe Emerging Federal States in Somdaleer the period
April to December 2018he StEFS projedtasmade significant contributiortewardsstate formation/buildingindthe
development of new state structures to deliver increased seivBes m as regiand and citizens

Throughout 2016, as the state institutions were being forthedJNDP/StEFSproject supportedthe Hirshabelle
Galmudug, Jubbaland, and South Washinistratiors by providing infrastructurdpgistical, human resource, equipme,

! These numbers are subject to review upon closure of the financial year. Any updates will be shared by UNDP
accordingly.

2* The StEFS project commenced on 15t April, 2016 and hence reporting period for the year is 15t April to 31
December, 2016.

3 Uncertified expendituresCertified annual expenditures can be found in the Annual Financial Report of MPTF
Office (http://mptf.undp.org/factsheet/fund/4S000 )
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and technicaladvisory support. Similarly, the project supportelbcal reconciliation initiativesin Jubbaland, Sout
West, Galmudug and HirshabellEhe projectfundedthe baseline perception survey on Federalism to mapt i

opinion on state formatioprocesguringthe year2016 and continuedits supportto BFC andVIOIFA to coordinate the
federalism process in the country. With this capacity building support, M@i&the lead irthe GSSreconciliation process
andtheHiranand Middle Shabellsiateformation process.

Nonetheless, theecuritysituation inSomaliahas remaine@ challengewith increasedeporteduse of airstrikes an
Improvised Explosive Device (IED) attacks, includighicleBorne Improvised Explosive Devid®BIED) by the
conflicting parties Early in the third quarteof 2016 Al-Shabaab seized three towns in Bakool (Rabdhure
Garasweyne) and Lower Shabelle (Merka) reg®ignificant levels of violence were also reported in Jubaland
AS stole up to 2,500 camels fromsparalists who refused to pagkat(alms), resulting in clashes between AS ar
coalition of clan militiasandJubaland security forceNotwithstanding, te year under review concluded witlections
of Membersof Parliament (MPs) of thélouse of the Reple (HOP) in the Federal Member States (FNMtS)mark
significant advancements political developmentin Somalia towards state formation/buildingprocess 14,025
delegates nationwide voted for Membefshe House of the Peoplehile regional assembliedected Members of th
Upper House (UH), culminating with the inauguration of the Tenth Somali Federal Parliament on 27 Decembe
swearing in of 283 Members of Parliament (MP$)tably, out of the69 MPsthat wereelected from the South We,
State 14 (20 per cent) were women.

QUARTERLY & ANNUAL PROGRESS REPORT RESULTS MATRIX

OUTCOME STATEMENT
The StEFS’ Primary Project Outcome: “Advance inclusive political dialogue to clarify and settle relations
between thd-ederal Governmenand existing and merging administrations and initiate processes of social
reconciliation to restore trust between communities
SUB-OUTCOME 1 STATEMENT
Outcomel.. A Somali women and men, girls and boys bet
governancempr oved services, human security, access t
Outcome 1.2Countries have strengthened institutions to progressively deliver universal access to basic sery
Output 1.1: The political dialogue and consultations around federadischstate formation have been supported

PROGRESS ON OUTPUT INDICATOR*
INDICATOR TARGET THIS QUARTER CUMULATIVE
2016

a) # of interim federal states with agreed uf 2 1 1
charters and approved constitutions

b) # of inclusive mediation processes suppoided 2 - 4 (26% Women)
led by interim FMS/FGS (30%

women)

c) % of state administration staff trained in conf]l 50% in 3 | All States = 2% with All States = 22%
management and community problem solv| interim 23% Women with 35% Women
(disaggregated by sex) FMS (SWS =4.3% with (GSS=77.45%with

(30% 23.33%Women) 20.33% Women;
women) JSS= 15.26%with
55.38% Women

and SWS8% with

58.92%Women) *

4 Fill in only the numbers or yes/no; no explanations to be given here.

3



SOMALIA UN MPTF

d) # of inclusive consultations undertaken 2
federalism and federal states endorsement prg
by the FGS

1 (40M, 10W)

1 (20% Women)

e) Additional Indicator: # of community| 600 (30%
members/leaders and other citizens trained women)
conflict management and community problg
solving (disaggregated by sex)

182 (20% women

UNDP ONLY: sources of evidence (as per cent QPR)

Sources of Evidencél) Conflict Management Workshdg85) i workshop report, signed participant list and
photos; (2)Role of diaspora for State building (B9 Bid Analysis, Face form, Invoice, Quotations, Payment

request, report

Notes for tte above indicators:
* Refer to the table below;

State Administration Total Staff Trained
(Paid & Unpaid) | Total | % Total Men Women | %Women
Jubbaland State of Somalia (JSS) 426 65 15.26% 29 36 55.38%
South West State (SWS) 696 56 8% 23 33 58.92%
Gulmudug Interim Administration 235 182 77.45% 145 37 20.33%

a) Hirshabellenterim Administrationin Q4 2016 anddrafteda charter for the HirShabelle interim administration
b) Four (4) mediation processes supported, facilitated and IeBEM&/FGS in Merka, Balardle, Gedo an(

Galkayo between April and December 20t 26% womerrepresentation

c) 22% with 35% Womemnf state administration staff77. 45%vith 20.33% Women of &S staff; 15.26% with
55.38% Womerof JSS staffand 8% with 58.92% Waonenof SWSstaff) weretrained in conflict manageme

and community problem solving

d) One (l)inclusiveconsultations undertaken between Jubbaland State of Somalia and diasporas on feder

federal state endorsement criteriatl 20% womerrepresentation

e) 182 communig members/leaders and other citizens were trained in conflict management and con

problem solvingwith 20% womerrepresentation

Output 1.2: The capacity of the FGS, particularly those institutions engaged in the federalism prog

strengthead
a) # of technical advisors/officers (TA/Os) al 2 TA/Os - 2TA/Os (IM:1W) &
interns provided to BFC to assist in poli & 3interns (M:1W)

development and implementation (disaggregq 3 interns
by sex)

b) # (and %) of BFC members with access to bi 9 (100%) 8 (88.89%) 9 (100%)
equipment (disaggregated by sex)
c) # of approved draft policy/strategy on federali 1 - 1

and boundary demarcation

d) # of TA/Os (or desk officers) and interns provid 2 TA/Os
to FGS MolFA/OPM to assist in polic &
development and implemernitat on federalism 5 interns
process (disaggregated by sex) each

9 TA/Os (7TM:2W)
& 10 interns
(7M:3W) at MolFA,
and2 TA/Os (2M),
1 Intern (1W)at
OPM
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e) % of MolFA units that receive office equipment 70% -- 50%

f) # of consultations with regions éuemerging state 1 2 2
convened and facilitated by FGS/MolFA

g) Additional Indicator: # of consultative 6 - 3

workshops on boundaries and federal
conducted by the BFC

h) Additional Indicator: # (and %) of BFC member 9 (100%) 8 (88.89%) 8 (88.89%)
trained on framework and policy on balary and
federalism process

i) Additional Indicator: # of public outreaclh 4 1 4
workshops/events to promote federalism prog
led by FGS

UNDP ONLY: sources of evidence (as per current QPR)

Sources of Evidencél) Procurementf additional IT equipment, furniture, stationaries and office accessories
- Analysis SheetComputer Desktop Specifications, Delivery and Quotati(®)sIGR Forum (E95) Participant
lists, report, invoice, face form3) PrelGR conference meetin(E96) - Participant lists, report, concept no
payment request(4) GIS-GPS Training(E76) - Contract, Admission letter, Payment Request Form, Stip
Details, Face form, Invitation Letter, Invoice, signed participant list, proposal and traipog; (5) Civic
Education (E7#)Participant lists, report, photos.

Notes for the above indicators:

a) BFC have two (2) technical advisors/officers (1M:1W) and three (3) interns (2M:1W)

b) 9 (100 %) of BFC members have access to basic equipment necessamtéobiniiindary demarcation process

c) Strategic Plan/framework for period 2016 to 2020 have been developed and confirmed.

d) MOIFA wassupported by nine (9) technical advisors (7M:2W) terd(10) interns (7M:3W) whilst OPM wg
also supported bywo (2) technicaladvisors (2M) and one (1) intern (1W) coordinate emerging stat
formation process.

e) 50% of FGSMOIFA federal affairs and emerging states secretariat team have office equipment

f) Two (2) inclusive regional consultation held for emerging federal statésF®iS/MolFA coordinating role

g) Three (3) consultative workshops on boundaries and federalism conducted by the BFC

h) 8 (88.89%) oBFC members (100%) trained on strategic planning, GIS and other areas relevant to bo
and federalism process

i) 4 public outeach workshops/events to promote federalism process were led by FGS

Output 1.3: Foundational support to State Administrations to ensure an appropriate physical working enviror
provided

a) # of federal member states with basel 2 - 2
assessments condudte prioritizing key
infrastructure support for the Cabinet/ministri
agencies of the interim administrations

b) # of new or rehabilitated infrastructure proje 2 2 in progress 3 (1 completed; 2 in
undertaken in the interim administrations/states progress)
c) Additional Indicator: # of new or rehabilitatec 1 1 in progress 1 in progress

social infrastructure delivered for one federd
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member state

d) Additional Indicator: # of statelevel institutions 3 2* 3
provided with equipment/supplies to perfo
duties

UNDP ONLY: sources bevidence (as per current QPR)

(1) 1st milestone payment for Security related works MolFA office (E9¥3t milestone report, photos; (2) 1
Milestone of construction of two conference rooms, office space and canteen widm KEGt8)- Certificate of 1ST|
Milestone/report, Bid Analysis, Contract draft, GIA declaration of impartiality, phq®s2nd Milestone o
construction of two conference rooms, office space and canteen with kitchen- (E&8ificate of 1ST and 2n
Milestone/report, photos; (4) Additional furniture & Equipment for MOPIC (E84Bid Analysis, Face form
Invoice, Quotations, Payment request; (5) 1st milestone payment for rehabilitation of civil service committe
(E89)- 1st milestone, bid analysigayment request, photos; (6) Additional furniture & Equipment for MOPIC (|
- payment request, bid analysis, face form, haver-doc, invoice, quotations, signed vendor form.

Notes for the above indicators:
* Procured and delivered Additional furngéu& Equipment taSWS MOPIC. Again, Office equipmentomputers
and printers were procured for JSS. Furthermmvehicle was procured for JSS.
a) Two (2) baseline assessments of key priority office infrastructure have been completed for SWS and GS|
b) One (1) nfrastructure projects constructed and two (2) others in progress; Construction of -punpaitie
facility in Baidoa forSWS have been completed whilst construction of two conference rooms, office sp
canteen with kitchen for &5in Adado, and constation of one conference hall inside of JSS in Kismayo
currently in progress.
¢) onesocialinfrastructure projectior one federal member (MOIFA) is currently beehabilitated/ refurbished.
d) Threeof statelevel institutions fromJSS GSSandSWS haveso far received additional equipment/supplies

Output 1.4: The capacity of state administrations with a dedicated focus ooor e publ i c s
enhanced
a) # of baseline assessments completed and us 2 1 2
prioritize human resource and otheeds
b) # of technical advisors/officers and intef 3 TA/Os - SWS
supported in interim state administrations & 3 TA/Os (all men)
organizational  development and planni 8 interns
processes (disaggregated by sex) in each JSS:
interim 2 TA/Os (2M:0W)
FMS & 9 interns
(8M:1W)
GSS
3 TA/Os (2M:1W)
& 10 interns
6M:4W)
c) % of staff members of beneficiary stg 50% JSS/GSS/SWS: 10% 17% (170M: 54W)
ministries/agencies that receive trainings on ( (93M:37W)
of government functions (disaggregated by sex
d) # of coordination structures established 2 1 (in progress) SWS| 1 (in progress) SW§
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e) % of interim federal member state ministries f| 30% 50% 50%
have organization structure and terms of refere
in place
f) Additional Indicator: # of interim fedeal 2 1 Ongoing in SWS 1 Ongoing in SWS

member states with strategic plans in place

UNDP ONLY: sources of evidence (as per current QPR)

(1) Good Governance, Leadership and Management (EB@ticipant lists, Bid Analysis, Invoice, Report, Fa
Form, Veror form, Registration certificate, Company profile; (2) Strategic Planning Workshop {B8&2{icipant
lists, report, payment request form, face for, invoice ; (3) Human Resource Management Trainin@ @a&ipant
lists; (4) Organizational StructirReview (E88) Participant lists; (5) Women participation of ongoing Politi

process (E93) Bid analysis, Quotationgvoice signed vendor form, report

Notes for the above indicators:

*Report on the 30% quota for women political participation aness forum was completed for JSS

Two (2) separate baseline assessments conducted and report has been developed for SWS and GSS.
Three technical advisors/officers (all men)SWS two technical advisors/officers (all men) and nine inte
(8M:1W) at JSS; iad three technical advisors/officers (2M:1W) and 10 interns (6M:4W) at GSS
17% of the human resources of interim administration (JSS/GSS/SWS:) were trained in core functio

a)
b)

c)
d)

e)

f)

170M:54W representation)

One state administration level PSG W@drinationstructure¥is currently being established for SWS
50 % of interim federal member state ministries have organization structure and terms of reference in plg
Strategic plans are currently being develbim each established emerging state, but tdmySWS strategic plar

is nearing completion

Output 1.5: Civic participation and engagement with interim state administrations is strengthened

a) % of citizens with improved perceptions N/A* 81% 81%
federalism (disaggregated by sex) (85%M, 78% W (85%M, B% W)
b) # of public outreach campaigns on federalism/g 1 in each 2 4 (JSS:1, SWS;2
formation of 3 GSS:1,)
interim
FMS
c) # of public accountability forums held by interi 1 in each 2 JSS& SWS 2
federal member states towards citizen of 2
government engagement process interim
FMS
d) # of CSOs and # of citizens participating in sff 10 CSOs | SWS CSOs: 26 of CSOs: 93 of which
planning processes (disaggregated by sex) & 300 | which 17M, WV, 32M, 61W WS
citizens in | Citizens 4 46 ofwhich 27M,
each of 3 19W; JSS: 47 of
interim which 5M, 42W),
Citizen: 107 (95M,
FMS i (
e) Additional Indicator: # of awarenesaising| 2 ineach 1 5(SWsS=1; JSS=2;
workshops/events on federalism, state build FMS GSS2)

and/or good governance led by interim fede
member states
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f) Additional Indicator: # of citizens sensitized At least - 121(JSS, SWS,
political participation 100 GSS)
citizens
sensitized
in each
FMS
UNDP ONLY: sources of evidence (as per current QPR)
(1) Outreach trip to Hbyo by Cabinet delegation (E81) Participant lists, report, Analysis sheet, Invoi
Quotations; (2) Women on Politial Participation Discussion Forum (EB3)ticipant lists, report, payment requ
form, face form, invoice, Analysis sheet, Workshop agenda; (3) CSOs Participationeirfostaationbuilding
process (E86) Participant lists, report; (4) Public Accountability Forum (EQReport, budget(5) Baseline Survey
on Federalism (E98) Baseine Survey on Federalism Repq() SWS Accountability Forum (E99) Report, Bid
Analyss, Quotation, Face Form, Request for paymént Federalism Campaign Workshop (E18eport, Bid
Analysis, Quotation, Request for payment, Invoice

Notes for the above indicators:

1 No baseline existed prior to inception of the StEFS project on thec#tzehs with improved perceptions on
federalism

a) First round of baseline survey conducted on citizeerceptions on federalism in at least three emerging fe
member stas. The baseline survey findisgows81% (85%M, 78% W of citizens have improwkeperceptiong
on federalism

b) Four (4 public outreactand federalisncampaigs conducted iRISS, SWS and GSS

¢) Two (2) public acountability forums held by JSS aBiVStowards citizen and government engagement pra
with CSO and citizen participation

d) 93 CSG of which 32M, 61W fronSWS(27M, 19W), JSS (5M, 42W), and 107 citizens (95M, 12W) f@WIS
and JSSarticipated in state planning processes

e) Five (5) awarenessising workshops/events on federalism, state building and/or good governance were |
ledby SWS, JSS and GSS administration

f) 121 citizendrom JSS, SWS and GSfere trained/sensitized on political participation

NARRATIVE
Output 1: The political dialogue and consultations around federalism and state formation have been supported

Sinceits inception in  April 2016, the UNDP StEFS projectogether with UNSOMadvanced itgeconciliation
initiatives to supportthe resolution ofconflicts that emerged during the state formation processes and prg
political dialogue on federalism and stbiuilding. Federalism debatesentered onssues such as administratidiscal
federalism, power sharinghd devolution of specific roles were equgtisomoted Even though most adhe emerging
states namely the Interim Jubbaland Administration (Augu13), the Interim South West AdministratiSyS
(August 2014) and the Galmudug Interim Administration (July 2015) were formed prior to the inception of thg
project butprogress could not be made because of the protracted differences among aed tetwiederal memby
states.The establishment and sustainability of these emerging states calls for political accommodation betws
and sukclans as well as inclusive political dialogu&€ke Projectnitiated severalpolitical dialogues, consultéions and
reconciliation efforts acroghie new federal member states support federalism and state formatiuring the year
2016 Thepolitical dialogus and consultationander the SteFS project centeerdund federalism and state formati
efforts asdetailed below

The projecteffectively supported severalofitical dialogue and reconciliationonferences betweenaHargidir and
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Biimaal in Merka district ofLower Shabelle regiorNotably, he reconciliation conferensagn May and June 201§
reinforced ceasefire deal between Biyimaal and Habargidir in Merka district and surrounding areas of Lower §
region The outcome of this reconciliation conference further led to formaticm committee to monitor and ensy
ceasefire compliancie the Lover Shabelle region Furthermore, in September 2016, the Ministry of Reconcilig
and Constitutional Affairs of South West State of Somalia and AMISOM representatives in Lower Shabellg
strengthead the ceasefire reconciliation agreement signeyipusly withthese clan elderéccording tothird-party
monitors, the Merka conferencesonsideredboth sides of the conflict and allowed affected community mem
opportunity to express themselves freely.

The project facilitated peacebuilding and clicif resolutionin Jubbaland for the communities end the politica
conflictsand commito the ongoingstate building process The severday reconciliation conferenaehich took place
from 30 August to 6 Septembeith more thar250 participantérom Garbahaarey, Luug, Belet Hawo and Dollow
Gedo regionrepresentinghe stategovernment, womemnd youth groups as wells traditionalclan elders. Thig
conferenceenabled theJubbaland administration and traditional elderspgeak with one voicéo adwcate for the
compensation athe families of innocent civilians that were killedthe civil warandfor theintegration ofall armed
militias into the Jubbaland security forc®omengroups fromJubbaland State of Somaligere particularlygratified
asthey were involved in thdecisionmakingprocess and recamended solutions for elimination tife canflict in the
Gedo regionThese peacebuilding and conflict resolution efforts initiated over the period April to Decembel
reduced the political cdiicts in Jubbaland and thereby committed the communities to the ongoing state b
processes.

Furthermore, th&EFS project initiateceveral mediationactivities and political dialogus in Adaadqg Dhusamarel
and other areas in Galmudug for locahununities during 2016 Between 2#-27" August 2016, a reconciliatio
conference took place in Adaadbhe conference brought togethwio sub clans of Samater Agane and Mohar
Aganein Galkayo district of Mudug regioand resulted in semporay ceasefire agreemenand thereestablisment of
peacefulcohabitationin the Galkayo district of Galmudug Statevhich were affected by the armed conflicThe

participants reflected on the peace agreementesalvedto involve influential members from the tvammmunities
who reside in Mogadishulhese mediations activities and political dialogaeselioratedthe temporarypolitical

tensions among clans in the Galmudug State of Somalia.

The project supportegbolitical dialogues and reconciliation initiatives Beledweyne and Jowhavhich positively
impactedthe formation of Hirhabdle Interim Administration The formation of theHirshabelle Interimstatewas
stalled inthe early part of 2016 due to inteclan tensionsThe Intergovernmental Authority on Devplaent (IGAD)
initially facilitated an agreement between the FGS leadershigh the various clans but svaltimately unsuccessful
Elders from Hian mentionedthey were not involvedn the process and fearedhiy lead taanillegitimate outcome
The StEFS projectthereforesupportediIOIFA FGSt hr ough provi sion of 1 ogi st

to establista High Level Consultative Committee to oversee the procekbrdfiabelleState formationThanks to thig
support the political deadlockas solved anthe Hirshabelle InterimAdministrationwas formed in October 2016

the fourth quarter, the projeatso sponsored a conference on the role of diaspothe Jubbaland state formati
process which brought together over 50 Jubbalandestiifspora participants from five continertorth America,
Europe, Asia, Australia and Africa, at the Mecca hotel in Kismayo Jubbaland.

Most of the newly established federal member states tapacity challenges at the individual, organizational,
institutional level. South West Statghich was established in 2014,issone of the exsiing federal states that is st
suffering from tlesecapacity challenge3.o address #sechallengs and to create a common understanding of con
management ahresolution, theproject trained 30 participants (23 male antemale)comprised ofrepresentative
from key ministries, civil society, youth and womgroups fromSWSin Baidoa betwen 1('-12" December 2016
Thanks to the new skills and methods it\yded them withtraining participantselt they were better abl® make
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sound decisiondased ona sharedunderstanding othe causes of the conflicts which affect thefne training
programme increased understanding of conflict management and peatiegbpilocess and thereby contribuf
meaningfully to the political dialogue and consultations around federalism and the ongoing state building proc
South West State.

Through the StEFS projectyNDP and UNSOMhave contributed toward increased umskanding offederalism,
conflict management and peace buildipgopcesss among civil servants, emerd groups, tansin Jubbaland
Galmudug and South West StatBsoughthe provision d capacity development suppattiring the year 2016See
Annex 3 and 4or theremainingresultsunder output).

Output 2: The capacity of the FGS, particularly those institutions engaged in the federalism process, is
strengthened

During the reporting periodhtough theStEFS project UNDP adopteda coherent capacity biding approach tg
support the formation and development of state institutions inthheEmerging Federal State§he project
strengthened the capacity Federalgovernment institutions to oversee, support and provide an enabling envirg
for the formaion of the FederalMemberStates.BetweenApril and Decembe2016 the projecfocused its supporon
the following key institutions

Boundaries and Federalism Commission
1 Ministry of Interior and Federal Affairs
i  Office of the Prime Minister

Boundaries of Federalism Commission

The Boundaries and Federalismn@ission (BFC) was established 8" May, 2015 andvas ratifiedby the Somalia
Federal Parliament ori"@uly 2015 Its core mandatés to makerecommendations on the demarcation of boundarig
fedemal member states to the Federal Parliament. In doing sBRBe&lsohas the mandate to: 1) ensure stakehol
in the FGS and FMS understand theiles and responsibilitie) foster dialogus betweendifferent communities an
stakeholdersn supportof the state formation process&3 seek clarityand advise the FG8n federalism modelst)
and support thdevelopmentf a dispute resolution platforrithe BFC consists afine @) commissioners

The UNDPhassuppored the BFC since its inception, tiaily through the PIP project amebw with this intervention
The PIP project suppead the BFC to developits organizational structure, operat&@mrocedures multi-annual
strategyandalso provided it with material equipment to supporbjierationakapacity.The support gradually move
towards capacity building of the individual staff members and provision of advisory services to tackle technic
related to the work of the BFC.

SinceApril 2016,the StEFS project hdmuilt upon theresults ofthe PIP projecthrough

9 Training and Recruitment: Prior to inception of the StEFS project, mosthe staff at the various ministrig
had limited functional and technical capacities. During the reporting period, the project suzevdesl
training pogrammes on public engagement, communication strategg, federalism and boundarig
demarcation issue3.he StEFS projectsuppored the recruitmentof Planning and GordinationAdvisor to
replace the technical officer who was killed in thé"ZBine MisaHablod Hotelattacksin Mogadishu.A
Technical Officerand other four support staffwere also hired to assist th&FC developits Terns of
Referenceand detailed work plan
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f

In addition to the above, the StEFS projgmonsoredhe hosting ofa website jvwww.bfc.gov.sd for the Boundaries an
Federalism Commission (BFCThis website isa key portal of information for partners and stakeholders abou
Commissio® mandate, ongomnactivities and development of strategies/angolicies.

Ministry of Interior and Federal Affairs (MOIFA).

The projecisupportedhe establisiment ofafocal pointat the Ministry of Interior and Federal Affaits coordinatehe
statebuilding andfederalism process The project also sponsoréte hosting ofa website www.moifa.gov.spfor the
Ministry of Interior and Federal Affairs which fallowed the ministry to share it activities wiffartners and
staleholders. The following activities weagésosupportediuring the year under review

f

Establishment GIS capacity: Closely linked to the above, most of the BFC staffnbers and commissione
responsible foboundary demarcation neither han educational backgund in spatial planning nor ditiey
have practical experience withe application ofa Geographic Information Systero address thishallenge,
the StEFS pragct trained ® of the members of BFGn Geographic Information Systen(GIS) and Globa
Positioning Systes(GPS) strategic planning, data collection for boundary demarcation, as well as ap
and reporting technicque$he training programme was telred by the Regional Centre for Mapping
Resources for Development (RCMRD) Consultancy Seniicgnya(17"-28" October, 201p This training
programme enabled tie-C members to seGIS and GPSechnologyfor boundary mapping artd establish
a ge-databasein order tomap plan andmonitor Somali® satural resources he outcome of the trainin
programmeed to the development of a practical guide and tool for mapping boesdaSomalia

Outreach Activities: The BFC, with the support of therpject organizel a series of publicconsultationgo
gaherthe publicd siewson thestrategic planing, boundary demarcation ariederalizationprocessesThese
workshos wereimportant milestones for the BFCas it helped the Commissidn collect viewsfrom key
stakeholders to define the preliminary boundariegHerfederal units, administratiand electionpurposes
Similarly, the project supported BFC to initiate dialoguéth Puntland, South West and Jubbaland official
enhance working relatishipson issues concerning boundaries and federalism. From 16 to 28 Jung
delegates held several meetings in Garowe with the Puntland President, Vice President, Ministers
Ministers, Deputy Speaker of Parliamentgabers of Parliament (R and other government officialthese
included 15 men and 2 women)Consequently, the Puntland administration nominated a taskfor
collaboratewith the BFC to deliver its mandate.

Strategic plan of BFC: Prior to the inception of the StEFS project, theolhdaries and Federalis
Commissionhad nostrategic plan to guide the development tracks and federalism optiottseféiedera
Government of Somalid o address this challengan International Consultant on Technical Demarcation
hired for the BFC tassist the commissioners to develop their-figar Strategic Plan (20116 2020). The
Strategic Plan for 2016 to 202@as been developed and @isseminationworkshop was organized ir
Mogadishu on 1st September, 206 engagethe Federal Government of Saha and key civil society
stakeholdersThe workshopallowed the participant¢these included 69 men and 16 womém)provide
comments and suggestions regarding the strategic platsaight key result areas.

Dialogue on Formation of Inter-Government Relations Forums; As the state formation/building proceg
advanced and new governance structures emerged within a nascent dgsterain Somalia therewas a
growing determinationto adoptinter-government relations forumass an instrumento support the Soma
federalization processe®remised on the above, the project initiated dialoguedoomation of intef
governmental fon for the federal member states and other key entities involved in the federalism prg
brainstorm orthe way forward onthe federalism procesi the fourth quarter, 2016 he inter-government
relations forumsif formed would serveas a platform fordialogue and negotiation between the Fed
Government and Member States, and create an environment for conflict resolution between different

11


http://www.bfc.gov.so/
http://www.moifa.gov.so/

SOMALIA UN MPTF

governmentAs such, in November, 2016, the Ministry of Interior and Federal Affairs spearhaadedlay
preconsultative coordination meeting with fede

the establishment ofnter-governmentalarrangementsA follow-up 3-day dialogue on formation ointer-

governmentalforums was organized in Mgadishubetween7" and 9" December, 2016 whiclgathered
participantg(62 men and 10 womemflom the federal government states and core ministiibe participants
agreedupon the objectives and duties of getto-be-formedinter-governmental relationforum in Somalia,
and unanimoushagreed thathe consultative meetisgwere necessary, well facilitated a@aeh important
preparation for the formation of tlireter-governmental relations

9 Training and Recruitment: prior to the inception of the StEFS peoj the MOIFA was facing severg
capacity challengedlo palliate thesgthe StEFS projegprovided capacity development supportMolFA
during the year under review. The project recruteszhnical experts and technical support staff (2 techt
advisas, 3administrative andinancestaff, monitoring, evaluatioand logistics advisors, 4 federalism d¢
officers and 10 internsYhese staff were trainedn areas such as communication, management and bou
demarcatiorto support the federalism prose3hese contributed tomprovedwork output of the ministry a
accounted above.

1  Furthermore, the Ministry of Interior and Federal Affdiesleralism unitreceived basic office furniture ar
equipment and other office suppligsinancial and technicasupport was also provided to facilitate t
implementation of outreach activities, informatisimaring and coordination meetings, as well as
implementation of workshops for stakeholders on federalismgrgance and the state formation and g
building process.

Office of Prime Minister

With the Office of the Prime Minister, the project sigd Letter of Agreement (LOAh January, 20160 initiate a
political dialogue on federalization processand to establishan inter-ministerial committee i partrership with

MOIFA) during the year under reviewhe projectin collaboration with the S\ws governmentfunded a federalisn
study tourto Switzerland for epresentatives frorRuntland, Galmudug, South West and Jubbalamdt e r i rand
five senior oficials from the FederaGovernment of SomaligOffice of the Prime Minister, Ministry of Interior an
Federal Affairs, Boundaries and Federation Commissidhjs study tour which encompassethix of classrom

sessions and visits to several institutions Switzerland deepeneddelegatesunderstanding of prevailing feder,
governance practices, structures and models. This contributed to constructive dialogue a@icgsints on
federalism andederal governance system in Somalia.

The projecfurther enhancedhe capacity ofthe GS MOIFA andOPM teans on federalism and state building inclusi
of international study tours #enya andethiopia(supported by Ethiopian government).

Output 3: Foundational support to state administrations to ensure an appropriate physical working
environment is provided

One of the main challenges the new Federal Member State administrations were faced was the absence
working places and equipment to alltheir staff to operateffectively. Staff were workingrom home, meetingtook
place in hotels or private residences and staéfdtheir own computers and other equipment. To provide the
governmerg with appropriate physical working environmgrthe projecprovided theollowing;

9 South West State; The projectconstructed and handed oxemulti-purpose officdacility for the Ministry of
Planning and International Cooperation (MOP&EBouth West StateSWS), andother ministries that do ng
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have office space in Baidoa. The official handover cergnook place on 27 September in Baidoa and
attended by 25 delegaté20 male and 5 femaledlonor community, UNDP, UNSOM, CSOs, State MPs
other ministries from South We&the multi-purposefacility allows the emerging state government to impr
work processes as staff shift from workifigm their homes to operating in a common location on a reg
basis.The facility, which comprises a conference center and administrative offiassised as a major hu
for activities related to the 2016/201le&oral process for voting seats in the lower and upper houses
countryds f e tNDPalso hgnded bverdTreguipment to the administration, including lag
desktop computs, printers and accessories.

91 Jubbaland State of Somalia; The construction and rehabilitation of office spaces and conference hallg
been launchetbr the Jubbaland Civil Service Commissias well aghe State House Cabinet conference |
in Kismayowhich should be completeid the first quarter oR017. The poject provided office furniturg
equipment, computers and printers Jabbalandstate Administrationto have basic working tools and suppq
In addition to these construction arghabilitation projects, StER®&salso supported the rental of a vehifte
Jubbaland officials prior to the procurement and handing over of a vehicle to the administration in th
quarter of 2016.

1 Galmuldug State of Somalia: In Galmudug the construction ofan office building a kitchenand conference
facility for the Galmudug State House is its the final stage.The contract was awarded in September 2
following a competitivetendering process and the construction begun in the fourth quarter of
Furthermore, the project procured office furnituteee computeprinters and three LCD projectofsr the
Galmudug administration

1 Moreover, he project alsinitiated rehabilitation/construction perimeter walfor the Ministry of Interior and
Federal Affairs (MOIFA) to provide secure workingnvironmentThe pojectalso provided office furniturg
andequipmento the Southwest, Jubbaland, Galmudug and Hirshabelle stdtemistrations

Output 4: The capacity of state administrations with a dedicated focus on ‘core public sector capacities’ is
enhanced

The Feleral Member Statesereestablished in a situation where thesaslittle historical experience to build upon a
where institution$iave to develop their functions from scratch. The StEFS project supports the state admigistr
the area gmfvedaomeat Bhésé arenthet conomors government functions that determine the (
coherence and logic of the overall government structures. They include human resource management, pub,
management, organisational structure and fundtmiignment and the associated coordination arrangements as \
administrative process managemdrite StEFSrojectsupports the administratieim the initial phases of establishir
the DMAs (Departments, Ministries and Agencies), the design of pleeational systems, as well as the capacitig
the staff responsible for specific task areébs.the extent possible coherence between the different federal m
states and alignment with federal arrangements is sought.

9 Public Financial Management: The SteFS projecsupportedseveralcapacity building initiative$n the state
administrations Notably, he capacity building initiatives for civil servants of the Federal Member stat
Jubaland, South West and Galmudeghanced thskills of civil servats in core functionskills. From the
24th to 26th July 2016he project trained5 (39M: 6W)civil servantsfrom Jubbalandtate Administratiormn
best practices iprocurement and public financial managemeontiuleswhich enhancediscal discipline,ard
theefficient and effective allocation of public services in Jubbathmthg the reporting period

1 Planning, M&E: The projectsupportedhe federal member statedth thedevelopment of strategic plaris.
is worthwhile to note thahe strategic planing processethat commencedn the Galmudug Administratio
and the South Wegtdministration withthe support ofan international expert recruited by UNDP/UNS(
continuedthroughout the reporting perio@ther consultative meetings were held wiBWS Members of
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Parliament, representatives froBWSmi ni st r i es, CSOs, the busine

groups, international negovernmental organizations, AMISOM and various UN ageniciedraft strategiq
plars for the emerging state that is aligheith the National Development Plan (NDHR)e workshop on
Strategic Planningvhich was heldfrom the 26th to 2%h of October 2016 at Central Hotel in Aal district
provided adequate and relevant data for the strategic planning development for théVisetiags such a
these contribut to the development of theurrentthreeyear strategic plathat is owned by the emergir
Federal Membert8tes and captures the priorities thfeir peoples.

1 Government Structure and Functional Alignment: The projectinitiated and conducted ministerig
organizational structure revievand human resource planning for South West State, Jubaland and Ga
with the support ofan internationalexpert on organizati@h developmenthired by the projectAfter two
successig expert missions to Baidoa for data collection (frorth 1522th September 2016) and feedbac
validation (from 3d i 8th November 2016), an organisational structural review was complsteithe
International expertThe time horizon of three years contesl to the SWS Strategic Plan was takema
guiding principle forthe development of organizational arrangemefitsese consultative meetingaddresed
the organizational arrangements for service deliveyymapping and clarifying the mandates of pul
institutions, designing and putting structures inceleSimilarly, an organizational structure review ai
functional descriptiointervention was completédr South West State in the third quarter of the y2at6.A
report on the 30% quota for wondempolitical participation awareness forum vwasocompleted for JSS

1 Civil Service and Human Resource Management: In addition tothe above the project supportedauth
West, Jubaland and Galmudug Statgth human resourceand technical assistanc&he StES project
recruited bothinternationalconsultants antbcal expertd¢o supporthe State Administratigrand strengthene
institutional capacitiesince itsinitiation in April 2016. Specifically, he international consultant hired in t

second quartesf the year underreviewor t he Jubbal andds Civil Ser
Recruitment, Promotion and Tr ansdsé&ulsb alainididosh
document which isonsistent with the draft Nathal Devebpment PlanAgain,inc ol | abor at i o

Strengthening Institutional Performance (SIP) projact,International Consultant was hiradd provided
guidance orihe regional engagement strategy frameworkAid coordination anational and state lels. The
document outlining the vision on regional aid coordinativechanism iscurrently at the final stage (
production.

1 Institutional Capacity Assessment Baseline Surveys: Institutional Capacity Assessment Baseline Sury
for Jubbaland and Galmudugere completed and the reports are being finalized. The baseline ¢
generatedunderstanding of current orgaational human resources amtfucture, institutional strategie
institutional core competencies and the physical structures of instituTioagindings of this baseline surve
serval as key inputs for formulating institutional capacity development initiatwekdentifiesthe capacities
that need tobe strengthened and optimizeFinally, the project initiated arkshop on goodjovernance
leadership and management at Adado Galmudug from 2nd to 4th October 2B&6/byistry of Constitution
and Reconciliation for 100 participants (70 Male and 30 Femal®d. workshop improved participants
understanding of good govemwe, leadership and magement.(See Annex 3 and 4 for theemaining
deliverablesunder output %

Output 5: Civic participation and engagement with interim state administrations is strengthened

The sustainability of emerging stagdministrationsn Somaliadepend®n the involvement and support of the broa
citizenry, through civic engagement with the emerging state strucflinesoutreach and engagement activities ar,
much as possible directly integrated with the areas described &hatveach and engagement veassimportantaspect
of the PIP projecivhich concluded in March, 20X61d the StEFS project, since its inception in April 20 project
continued the civic engagemensupport by funding several forums for civic engagement and facilitat80
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involvemern in governanceprocessedo increase public awareness of federalism concepts and the role o
administrations. Outreach activities that facilithtkalogue and increase accountability of state administrations toy
their citizens were also suppedt The StEFS projecexplicitly strengthenedhe following civic engagemengfforts
since April 2016

)l

Setting the baseline on perceptions of federalism; During the year under reviewthe project conducted
baseline perception survegn federalismto mapc i t i a@pmions dn the state formation proces§he
Baseline Perception Survey on Federalisas conducted in consultation with federal and emerging

governmentsto help government structures better understand the methodologies used to measar
perceptions. The survesgablished baseline for measurement of the state formation and federalism f
and compar this baseline wittthe overall outcome of the StEFS projedtle inception reporbn citizers

perceptions on federalism 8outh Wet, Jubbaland and Galmudug States finalized in the second quarter
2016 whilst the baseline survey was completed in December, 20h6. results of the survegemonstrated
state administrations can make informed decisions about matters that impacititenswith an evidenceg
base govarmment performance

Civic Engagement in Planning; The StEFSproject supported civic participation and engagement initiaf
through the engagemenof CSOsin drafting strategic plans for South Westbldaland and Galodug
Administratiors. Notably, the outreach trip to ldbyo bya Cabinet delegation (56 malet4 female$ from &h
to 12th of November 2016 facilitated civic dialogygeocesses rooteid best practices in peateilding and
conflict sensitive approaches. &g, @nsultative meetings, such agse held from 2th to 2%h August in
Baidoa, engaged both international and national CSOs, participants from key ministries, and UN g
namely UNICEF, UNOCHA, UNDP, DRC and NRC. Collectively they have greatly ibotéd to the
discussions on security, infrastructure, economic and governdmogarly, the project engageGalmudug
citizens and civil societprganisationin statebuilding throughthe assistance of an International Consult
hired by the project teupportthe development of th&trategic Plan (2012019) for GIA and to align it with
the SomaliaNational Development PlaR@17#2019NDP).

Women’s Engagement; Somali wo me rsidbstantivanvolvement in politics igpredicated upomreating an
environmentwhere issues such as genlea s ed Vvi ol ence and wo me rogesly
discussed and addressed Soci al barriers, however , st aimndnyi
parts of South and Central Somalia where this Projeotplemented Recognizing this, decisive efforts we
embarked upon during the year under reviewrtgpower and enabigomen to take up positions in all leve
of governmentNotably, the womerd political participation discussion forumsuch as one helddm 15th to
20 of Oct 2016 in Adado districengaged keyeligious leaders, elders, members of civic society, wo
groups and youth By fostering knowledge and experience sharpagticipatingwomenbecamemore aware
of the importance of their activelitical engagement. Beyond awarengegising capacity development is alg
needed to empower more women to become political leaders and chakees. The sensitization worksh
in Baidoa was an initial step strengtheningndbroadaing the engagemernf Somali women in politics.

Media and CSO Capacity Building; Media and CSOs representatifiesn Kismayo, Jubbalandyere trained
to support the peacebuilding and good governance efforts through constjugtiadism From thel5thto
17th June, 2016forty journalists (34malesand 6female3 participated in a workshop on media ethics
standards, good governance, public accountability and peace and conflict prevention held in Kitmag
third-party monitoring reporindicated thathe threeday training workshop enhanced the knowledge and s
of journalists in Jubbaland to integrate peacebuilding and good govemassages into their reporting.

Public Accountability Forum; The projectinitiatedthe establishment of Public accountability fora with an
objective to bring newly emerged states closer to their cfizemdthereby enhance their legitimacy ate
level oftrust between them and the citizens. In this contbfjrst Publicaccountability forunwas organizeq
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in Kismayo by the Jubaland State Presideatsoffice and the Ministry of Planning and Internation:
Cooperation The threeday Public Accountability forum washeld from 24" to 27" October 2016 with
participation fromJubalandministers, parliamentarians, CSOs and the publiés forum enhanogc i t i
engagement with the government and prochcde interaction between the state ofisiand the othe
stakeholdersThe forumsinformedthe public on the development tragkcordof the government for the la
three yearandserveal as a feedbackiechanisnirom thecitizenry on progress madby the governmentver
the last three yearégain, the projecsupportedoublic accountabilityforum at the South West State on t
29" December2016 which engagedi7 (28M; 19W)participantsfrom key ministries parliamentarians, CSQ
and the public.

Other Key Achievements

A Letters of Agreemen(LOA) between UNDPSomalia andhe Intergovernmental Authority on Development (IGA
was signean 229 October, 2015This LOA was amended deraNo Cost Extensioto extend IGAD support undg
the StEFS projecto coverreconciliation efforts and political dialogsibetween the federal government of Somalia
Galmudug State Administratiosuch partnershipetween the StEFS project and IGAIDt only catalyze financial
and technical resources, but also ensured the international comraupggrtone directionof state formatn and
capacity building effortsThe No-Cost Extensiomp to 3kt December 201&nabledGAD to implement activitieshiat
could not be implemented over theginal term of partnershjmlue to conflict andjienerainsecurityin Somalia

During theyearunder review, IGAD facilitate@ reconciliation conferencim Mogadishu from 9 through 23 May,
2016 on conflictto fosterpolitical understanding between Galmudug Administration and the federal governn
Somalia, and alsoeasefire compliance amoigrsubclan The conferencéemporaily succeeded in restoring pea
among the conflicting groups as both parties afiiti committed to the negotiation process to end the con
Similarly, on 22 June, a delegation that included the IGAD Special Envoy to Somalia meHaitadle clan
representativesnd discused the composition of the local clansmen lie seleced asdelegatesfor the Federa
Parliament.Despite thesefforts by IGAD to bring all the relevant stakeholders for the ingghdiegotiation ang
agreement, thprogressmadeduring the period April to 31December, 2016y IGAD has been limited.

Challenges (incl: Delays or Deviations) and Lessons Learnt:

The have beea fewcommon and important challengesigng from politico-clannism concerns to policinsecurity
that prevents accesstte emerging staseThese challenges are dilated upon below;

1 Even houghthe 2012 Provisional Constitutionf Somaliaestablished a framework for a federal Son
republic, it providedimited guidance on the distribution of powers and responsibilities betwedretiezal
Governmentand the emerging federal statéstherefore createschallengesn the assigning of functions t
theseemergingstate structureswhile at the same time the states need to asanch@ssigriunctions in order
to operate.

1 Majority of the stakeholdersrere focused on the 2016 elections whichule=d in less attention for stat
formation efforts and the federalization procdsw. instance, the strategic plan for S\hd Galmudug whick
were initially expected to be finalized in the third quarteravdelayed because most bé temerging stat
adninistrationswere very much concentrated on the 2016 elections at state level.

9 Security: Theintermittentattacks against government establishmants UN officialsremain a key challeng
in Mogadishu,Beletweyne, Garowand in manyother parts of Somdh where tle Project is implementeg
Notable among these incidents is Nesa Hablod attack on @6June which resulted in theagicdeath of ong
Technical Officerof the StEFS projectThe constant Security Threat Information Alerts disrupt waska
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significant number of dayare mostlylost as national staff have to work from home and meetings outsiq
protected zones have to be cancelled due to security reasons. This, at times, reduces the momentun
implementation.

Political and Interclan conflict Political disagreements at the federal level, between thefedawal membe
statesand the FGS anagven amonghe federal member statedbemselvesalso negatively impacted th
pr oj e ct assunplnneiiecentiliation activitiesvere inclded in the work planThe constant fighting
between clan groups in thealthudug Statés also anotheclear example of how peace cantheeatened by
conflict asdecision makersieeds tospend more time in reconciliation meetings rather than on the
building processesThe formation ofHirshabelle Interim Administration which was initially expected to
completed in early 2016, was delayed by the iol@n conflict in the area. Thesdfecedthe achievement o
project targets set for thidirshabelk administrativeareasduring the year under review

The plethora of challengesoutlined above call for collaborative support from all concerned actors, inclgdithe UN,
governmentcivil societyand donorsThe highest level of adaptability and creativin behalf of the entire project team 3
Somali counterparts is also critical and will continue tddveraged in the year ahetw ensure ongoing progress in {
achievement of overall project objectives.

Lessons Learnt

The achievemerst of StEFSprojed to datedemonstrate that UNL UNDP has beerable to learn fronthe many,
challengesencountered during theecently concluded PIP projeeind managd internal and externathallenges
includingdelays and deviation$hefollowing aresome of the lessonsdrnt since the inception of t8EFS projecin
1stApril 2016,

1 The politicalrealitiesin Somalia,necessitata high degree of flexibility and work platisatrespond to shifting

)l

priorities and circumstances, especially where they concern recoaniliffiorts. Tle project managemer
must be able to respond to changes andwn requirements as they occ@trong coordination between th
partners and the project and a certain level of delegation of denisiking authority from steering bodies
projed implementing partners asgjuallyessential.

Another factor thahelped torealize theachievemerst of StEFS projecin the year 2016s the effective
coordination and communication between the project team, UNSOM and other partners. The es
relations have proven to be effective in managing challenges andingnsoflective and constructiv
engagement in the process. Such partnershipedieatalyze financial and technical resouregglensure
thatthe international communitgontinued tosupportthe state formation and capacity building proesas
Somalia

Theproject team learnt thaélhelocal presence of the project is important to minimizing delays, understa
local dynamics and enjoying collaborative relations with stakeholderhermground.In the past, due tg
security threatsnd restrictions on movementaany projects have not benefitted from an agency presen
the ground where activities are being delivered. As a redelayed project implementation as the
implementingagencyin the past did noenjoyed collaborative relations with primary stakeholders on
ground.

The design of t he St EFS Sgnaliajownership contributeshgeeatlyp to ithe)
achievement of the project in the year 20Ihe firstdevelopment principle of the Somali Compact is
6Devel opmendwniesd Saomta | Samal i Il ed. 8 The i medwith both
the FGS MOIFA,particulaty, the Directorate of Federalism, and with representatives from infederal
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)l

states in Kismayo and Baidoa, and technical committee members from the Central Regions process.

The participation of the citizenry in the implementation of the StEFS project is alsohigitighting as me
of thekey lessons in building stable wegovernment structures at any levalddressing both the supply af
demandside of government has proven a key ingredient to stabilitytl@dmprovement of statsociety
relations.

Peacebuilding impact

The protracted inteclan and geopolitical colits in Somalia produced a growing realization that thecsess othe
SteFS project visrvis the newly-establishedstate administrations linked to how well thesegovernment structure
engage with the federal levelnd their relationship with theiregional and district counterparfBhe UNSOM and
UNDP-led support during the year under review through the StEFS profectboundary and federalism process
stateled reconciliation effortszapacitybuilding as a means of conflict prevention andlipututreach campaigns ha
enabledthe emerging administrations of Somalia to fulfill core governance functions and estathlisssential
foundations for longr-term peace and developmeiihe StEFS project initiated and suppor@tiong otherghe
following ecific peacéuilding effortsduring the reporting period

)l

The Lower Shabelle reconciliation conference in Merka for the Habar Gidir and Biyomadhsafsom 31st
May to %h June, resulting in the development of a committee to monitor and ensisefiee compliance b
both sides of the conflict, including dvocating for and facilitatingnter-clan/intercommunity dialogue
This conference provided @atformfor the Biyomaal and Habar Gidir salans, who have been in confli
over the past fauyears, to discuss matters of mutual concernfarge a stablefoundation for federalism an
state building.

The peacebuilding and conflict management workshop in the secondroassisteaommunity leaders an
community members from the Kismayo vijies of Callanley, Guulwade, Shagaalaha, Farjano and Faand
developa basic understanding of key issumspeacebuilding, conflict management and prevention, feder
and good governance

A reconciliation conference held at Galkayo District in Qadong from 24h to 27h August has led to a
understanding between the two concerned communities (the Samater Agane community and Moham
community) to reconcile and support future peace efforts. The reconciliation comes after armed conflid
on disagreements over political issues and ownership of grazing land for livestock resulted in
displacements and disruption to peacefuhabitation.

A reconciliation conference held in Dollow district of Gedo region in Jubbaland State of &droaii 3
August to & September 2016 fd250 prominent community members from Luug, Dolow, Belet Hawa
Garbahaarey. The conferenlesl to the state government and other representatives from women, you
traditional/clan elders to agree on addieg the key conflict drivers in the region such as land disp
revenue collection and cuttirdpwn trees for charcoal. The key agreggonissues between the Jubbalg
administration and traditional elders include loss of lives and property that kaok guring the civil wal
between clan militias to be forgiven and to move forward and to focus on state building process
ongoing reconciliation efforts in the region

The project supported a Strengthening Ceasefire Reconciliation Agreementaopohiadti in Mogadishu fo
Merka community from 24 to 27" September 2016 for Biyamal and Habargidir clans. This led the
warring clans to agree on the implementation of the peace and ceasefire agreements of the
reconciliation conferences in @gdye and Merka towns of Lower Shabelle region of Southwest Stq
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Somalia.

Catalytic effects

The StEFS project though relatively néasimpactedpositivdy on the peacand statebuilding processn Somalia
The design of the project incorporatediitict analysis whereby theritical actors and driving factors of the conflict,
well as the relationships among actors were examined to serve as the necessary precondition for the positiy
effectswhich wasrealized during the year under rewi. Following the signing of the StEFS Project Documen
March 2016, a new activity was proposed to further support the FGS with facilitating federalism dialogue. T}
actions under Output 2 was expanded to provide support to thee @ffthe Prne Ministerhas a key role to play i
enabling crossutting dialogue on core issues around federalisnstatd buildingThe proposal was presented at th
April PSG 1 meeting and the StEFS Project Documastamended to reflect the new activity.

With support from the StEFS projettNDP and the wider UN Systefacilitated the establishment BFC as well ag
undertalkng capacitybuilding activities to buildup and strengtherthe capacitie®f these government structurts
promote ceexistence and pedte resolution of conflics in the Somalia. One of the noticeable catalytic effecing
the year under review the rolethe BFC later playedin the conflict resolution, mediation and peace procefsethe
establishment of the long awaiteliran and Mddle Shabelle Interim Administration

The project during the year 2016extended its partnership with IGAD to support reconciliation efforts and pol
dialogue between thEederal Governmerdf Somalia and the interim administratiorf$ie necost exénsionof the
preliminary projectt6 Support to the Feder al St at e ) Gpoa 3aJuly 2006
allowed IGAD to effectively collaborate with the StEFS project teamitoplement activities that could not
effectively impemented over the original term of the partnershiph(iNovember to 34t March 2016) due to conflig
andgeneral igecurityin Somalia

Gender

Therehasbeen significant progress bridging thegendergapand empoweringvomensince inception ofhe StES
projectparti cul ar |l y wo ithe ongoingcanflct resolion pneedidtian mrtatenbuildingporocesse
Somalia.Nonethelessyomen remain undeepresented across governmiastitutions andnotably, at both the federg
and emergingstate levels Through all activitiesimplemented during the year under revielve StEFS project
mainstreamed gender apcbmotel the role of women in the stabeiilding and federalism processamely;

1 The federalism awarenesaising workshops ®&s partidpated by a relatively high proportion of wome
paticipants.Specifically, 44 percenif the participants athe federalism awarenessising workshop/sessio
in Jowhar for CSOs and media in the second quarter of thewaar women. Women were also wyg
represented at56% women participantsat the peacebuilding and conflict management workshop
community members in Kismayo.

1 The StEFS project trainé2b women from the SV8tate Ministryo f  Wo me n 6 s A f i thei secend
quarteron conflict resolution skillsin order to facilitate the meaningful engagement of women in formal
processes, which helps to ensure gemnegponsive outcomes.

1 On 27" September 2016, Deputy Country Director (Programmes), CD Programme Manager, StEFS
team ad the Swedish Ambassador visited Baidoa. The visit included meetings with the Acting Prg¢
Speaker of Parliament and SIET for nominations of the Lower house representatises a8d quota for
women inthe 2016 election. In September 2016, 8tEFSproject and UNSOM office for women affai
initiated support to Ministry of Women and Human Rights of Galmudug for mobil&ipgort for the30%
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womenrepresentation in the 2016 election.

Proportion of gender spiic

Total no. of Outputs

Total no. of gender specific Outputs

outputs in Joint Programrhe

Proportion of Joint Programme
staff with responsibility for gender

issuegas of end of 2016)

5 0
Total no. of Staff Total no. of staff W|tr_1 responsibility for gender
issues
9 2

Communications & Visibility

Despitethe fact thatSomaliahas been adjudged high-risk environment characterized by polarized political
security risls, the StEFS implementation tedantroducedseveral communication produ@adyvisibility measures intq
the project duing the year under reviewlhe following communication and visibility measuresere utilized by thg

project in the year 2016:

1 Newsletter: The project newslettsrfor the second and third quart016 hae been posted to UND

S 0 ma Ipublkcwebsite. The Q4 2016 newslder will be available bynid-February 2017

Banners: Several workshops supported by theject duringthe year under revievieatured banners thg
include donor logos (see Annex 7 for pictorial evidence).

Media PresenceSeveral public gaerings organized during the year under review were mainstream
Somalia media (TV and Radio) and general social media. These events fostered the ongoing effort
the Somalia population on the state formation/building and federalization prddesspublic gathering
organized in July and September 2016, for instance, can be accessed from the link

https://www.youtube.com/watch?v=¢ZINwWR9sQ

Looking ahead

The StEFS project wiltontinue to build upon the progress chalked in the year 2016 and crystalize the following

prioritiesactivities in 2017, as agreed with both national partners and donors:

Expected Output

Major Planned Activities for 2017

Output 1: The political diague
and consultations around federalis
and state formation have be
supported

1 Continue the support on reconciliation initiatives across Jubba

South west, Galmudug and Hirshabelle areas

9 Facilitate mediation betwee&SWJ and Galmudug administrationc

support integration of ASWJ within State/FGS structures

1 Continue support to reconciliation process in Galkayo: Mug

Galmudug Puntland

9 Provide capacity enhancement to clans/women groups/youth on ¢

5 Gender Specific Outputs are those that are specifically designed to directly and explicitly contribute to the
promotion of Gender Equality and Women’s Empowerment.
6 Staff members are those contracted to undertaken work for the Joint Programme including full time staff,

consultants, advisors, interns, etc. Staff members with responsibility for gender issues are those who have gender

related activities included in their Terms of Reference.
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resolution and peace building

1 Continue supporto FGS/MOIFA in leading the political dialogue a
reconciliation initiatives with Federal Member States towards
building process

1 Support/Initiate dialogue on Banadir regional administration statug
structure in FGS

Output 2: The capacity of ¢hFGS,| { Facilitate initiatives to enhance the working relations of the BFC an
particularly ~ those institution; federal member states towards boundsmarcatiorprocess.
engaged in the federalism proce 1 Continue support to BFC withuman resource and technical assistg
is strengthened to deliver the boundary mapping ameimarcatiorprocess

9 Establish functional GIS platform to initiate boundary mapping proc

1 Conduct Federal Structure institutional arrangement mapping: ba
for federalism diaigue.

1 Establish Inter Government Regional Forum to initiate federali
dialogue and develop framework on different aspect of federg
process

9 Support exposure visits/capacity development of FGS/emerging
in federalism process to other federal slilwe countries.

Output 3: Foundational support | § Completion and handover of office spaces and conference hal

interim state administrations { Jubbaland, Galmudug and Hirshabelle state

ensure an appropriate physi¢ 1 Completion of the construction of MOIFA perimeter wall

working environment is provided | 1 Initiate office space construction kirshabelle and Galmudug Interi
Administration.

1 Initiate second round construction of office space in Jubaland, §
West and Galmudug

9 Provide need basedfice equipment support to the emerging states.

Output 4: The capacity of interif § Recruited additional consultants to support the federalization procs
state administrations  with the Federal Governmentf Somalia

dedicat ed f ocus| T Finalize Strategic plans for Southwest, Jubbaland, Hirshabellg
sector capacitdi Galmudug in line with NDP.

9 Finalization of organizational structure for Southwest, Jubba
Hirshabelle and Galmudug

1 Development of Standard Operating progediAdministrative
procedures in President offices, ministries of emerging states

1 Establish regional aid coordination mechanism in at the state
feeding to the National Aid coordinatiq
forums/SDRF/PSG/NDP/functional

1 Continue Capacity building traimjs in core of government functions
civil servants engage academia/government to initiate research/sy
in the area of governance/ public administrations

Output 5: Civic participation an| § Strengthen civic participation and engagement of commly
engagement with interim sta representatives, media, civil society organizations and
administrations is strengthethe stakeholders.

9 Civic participation and engagement of inteinisterial committees an
inter-governmental forums for citizens in Sdima

9 Establish Public accountability forums in all emerging stastste
reports to the citizens

1 Conduct natiorwide federalism Radio/Media campaigns jointly w|

UNSOM Strategic communication unit
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9 Establish CSO$ State forums in emerging states ttgage CSOs i
governance and developnigrocesses and staii@izenlinkages.
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RISK MANAGEMENT FOR (FOR 15T APRIL TO 31T DECEMBER), 2016

The StEFS implementatioteam employed various mitigation measures during the year 2016 to managatribke level of interventions (inputs and
activities), outputs and outcome in lieu to the fragile context of Mogadisduin many parts ddouth and Centrébomalia where this Project ixing

implemented. The Risk Log table below provided synopsie@ihtajor risks assessed, the likelihood and impact of each, and mitigation measures that was

appliedduring the yea?016

Political riski7 | StEFS Project Document:  Emerging federal stat leadership]| StEFS Project Document: While StEFS work closely with executiv
state level including recent ministerial appointments, is still extremely n| level leadership of recently formed ministries, it also intention
Hence, it is not surprising that there have been no significant over| targets senior and midevel ministry personel at the state
of leadership. Still, this cannot be discounted, based on federal| administration level, so that should there be a state Cabinet resthéf
precedence and potentiallyolatile power dynamics in the region StEFSprojectwill have engaged in capacity support with staff who n
[Likelihood: Medium; Impact: High] likely remain in their posts. As an example, at the federal level, S
has been engaggdimarily with theleaderships of the emerging fede
statesand otherFederal Governmenstructures such as theirector
General for Federalism withilOIFA, who has retained his post alo
with his team
Update: Continued tensions between int#an groups inHiran and | Additional Measures: Working in conjunction with other internation
Middle Shabelle continue to delay progress on the formation of actors, inclusive processesere used to facilitate dialogue betwes
state. Ongoing disputes in other established emerging states | disputing groups in the emerging states. Project teams mgah
challenge their legitimacy. political developments and adjust the implementation sche
accordingly.
Political riski | StEFS Project Document: It is possible that the work of the BFC w| StEFS Project Document: As noted above, StEFS ensure that it wo
federal level | take time due to political competition. Further, based on recent hig with Director General (DG) and Department Head level staff f
any further Cabinet reshuffle will likely paralyze progress towg MolFA, staff who typically retain their posts during and after me
Vision 2016 deliverablegLikelihood: Medium; Impact: kh] changes ifFederal Governmemeadership. StEF®ork with the DG of
Federalism and his team to work with the BFC, including identify
what further support may be required for the BFC to func
effectively.
Physical StEFS Project Document: Serious deterioration of the securi StEFS Project Document: The UN has proven that it can amdll
insecurity situation either within Mogadishu where the senior Proj continue to work from Mogadishu despite ongoing security challer

Management Team will be based, or in emerging federal state ca

where StEFS will employ field staffLikelihood: Medium; Impact:

The StEFS Project Manager and some of the Project Management
were based iMogadishu, so continuity of programming is likely ey

7 Environmental; Financial; Operational; Organizational; Political; Regulatory; Security; Strategic; Other.
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Highl

in the case of regional insecurity or isolatadidents in Mogadishu. I
state capitals, StEFS does not emplbfgll time international staff, bu
rather relied on senior local staff. These staff may be temporg
relocated if necessary either to Mogadishu or to another state capit
will continue to monitor project activities.

Update: Security threats continue to be a key risk to pro
implementation, especially in the lead up to the elections. O
August, a truck bomb targeting the SYL Hotel in Mogadishu cal
peripheral damage to thBF Cb6s of fi ces, whi
equipped through the first phase of the project. Though
stafffmembers were unharmed, the damage to the property has
negative impact on operations.

Also the increased VBIED attacks and AS assassinatiempts during
the reporting period which is a serious concern.

Additional Measures: The project make use of third party monitors
activity monitoring to support oversight in locations that might
inaccessible to the project teamin addition, the prject exercise
flexibility in the sequencing of its implementation, especially at
regional level. Security risks can be reduced by deferring, or restri
the level of operations in insecure areas until these areas have
stabilized.

Project suport

StEFS Project Document: Lack of agreement on coordination a
cooperation arrangementf.ikelihood: Low; Impact: High]

StEFS Project Document: Agreement withMOIFA has also bee
reached on the precursor to StEFS, the recently concluded R#etp
As part of the StEFS design process, the project team has con
emerging state administrations in Baidoa, Kismayo and Adaado o
proposed project components, all of which have expressed supp(
the concept.

Update: Agreement on projedriorities has been reached and reflec
in the signed Project Document and LOAs with MolFA, BFC, OFR
JSS, GIA andSWS However, inefficiencies at the regional level a
the centralized nature of the government could impact on the roll @
project ativities. Also, coordination of the federalism related delive
and tasks within the SFG proofed to be difficult.

Additional Measures: The projecteamensurs the implementation o
planned initiatives by encouraging political commitment centrally
locally by supporting government coordination mechanisms and w
communicating those initiativesThe projectteam also work with
development partners to identify entry points to anticipate and over
any obstacles.Moreover, the project will reguly engage donors an
government through consultation and coordination efforts facilit
through project board meetings and the PSG 1 working gr
It is decided that the OPM will coordinate the federalism process.

Project start
up and
personnel

StEFS Project Document: Delays in recruitment of projec
management and international and national-tfole technical staff
Absence of qualified consultants to implement the assignn
[Likelihood: Medium; Impact: High]

StEFS Project Document: Recruitnent were allplanned well in
advance to ensure timely deployment of required $tdfbth national
and international. The project uses CTG, a recruitment firm with a r
of consultants/advisors that can be recruited rather quickly.

Update: There isa lack of qualified human resources at the regig

level that affects project work with the government administration

Additional Measures: The projectadoped competitive bidding to
select competent contractors. Field staff, together with officials fron
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also with the field offices. Under StEFS and the previous phase (
project, the project supports the emerging state administsatiath
local technical advisors/officers and graduate interns. Some o
embedded human resources themselves require training before th
fully take up their role in developing the capacity of their resped
institutions.

emerging state administrations and departments of Federal Direc
of MolFA staff, undertake regular monitoring and evaluation
senices provided to take corrective action when necessary.

Financial risk

StEFS Project Document: Misappropriation or misuse of proje
funds. Lack of financial oversight at the project activity ley
[Likelihood: Low; Impact: High]

StEFS Project Document: Because the projeatas managed unde
UNDPGs Direct | mpl ement at i avare
managed by UNDP. Themgere no direct fund transfers to state ley
governments under this project. All sabntracts with consultants
service prowers, or CSOs/NGOsasadministered according to UND
procurement guidelines. StEFS emmdyull time project staff on the
ground in each activity location who monitor usage of assets or se
provided to project beneficiaries. These staffre suppored by the
projectos M& E of ficer, proje
department.

Update: There is no evidence of funds being diverted
misappropriated in the current reporting period.

Additional Measures: N/A

Potential
exclusion
minority
groups

of

Newly Identified Risk: There are groups that continue to
marginalized in all sections of Somalia society, such as groups bas
ethnicity and age. Marginalization based on ethnicity can lea
feelings of exclusion that can fuel intelan tensionsrad violence and
in turn, derail the process of state formation and building. For exai
clan representation at reconciliation meetings and within the f
interim administration is a key source of the delay in ltiean and
Middle Shabelle state forrtian process.

Though Somali ads youth popul a
marginalized in terms of opportunity, with staggeringly high yo
unemployment. Young people in Somalia experience three form
exclusion sociocul tur alinginéeno
becoming both victims and sources of conflict.

UNDP recognizes the risk arided to ensure that all program activitig
address this issue and that marginalized groups are encourag
participate. Where feasible, arrangements in the sengeuod t a

instance inr epr esent at i v madd Yalthves diréctly
engaged in the project as interns. The project has also provided s
for forums that bring together young people to promote youth leade
and provide training on aspeatd governance and federalism. T
project also work with influential federal and regional stakehold
along with international partners such as IGAD, to ensure incly
representation from minority groups in reconciliation activities and ¢
formation processes. Indicators of inclusiveness have been incorpg
in the projectds results fr ame

Potential
adverse
impacts
gender

on

Newly Identified Risk: While there has been some progress in Som
government institudins, such as within the federal parliament and s
notable ministerial appointments, women remain wndpresented

across government. Prevailing traditional practices and seq

StEFS continue to promote the role of women as peacemaker
| eader s. For exampl e, individ
groupsweregiven prominent voices during reconciliatiantivities. In
addition, women in government benefit from targeted mentoring {
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equality concerns could deter women from seeking selection for leade the UNDP®&s ge nd einaddition to their panticipation i
positionsor even from participating in consultations to express t| core of government functions training made possible through
interests. project. A gender action plawasdevel oped to pr

participation, including in decisiemaking processes, and targets
womends representation have be
framework.

ANNEX 2. MONITORING AND OVERSIGHT ACTIVITIES (FOR 15T APRIL TO 315T DECEMBER,) 2016

Engineer site  visit 1-8 May Supervision and quality control inspection of the ongd § The work is being done in accordance with what

(SWSMoPIC/Baidoa)

construction of th&WS MoPIC office in Baidoa in orde
to release payments.

stipulated in the BOQ. 44% of total works has b
completed.

1 Some changes and additional work was recommen
including: (1) construction of an elevated water ta
(2) turning one ofhe septic tanks into an undergrou
water tank; and (3) construction of three rooms ing
the conference hall. The vendor has accepted t
modifications to the original plan.

1 The engineer issued the certificate needed for
vendor to receive thdirst payment installment, bu
urged the vendor to expedite the construction work
meet the established deadline.

Third-party
monitoring
MolFA/Jownhar)

activity
(FGS

9-10 May

TPM of an outreach workshop in Jowhar to incre
harmonization and awarenesaising of federalizatior
among clan representatives, CSOs and media. Incl
verification of participant attendance and composition
assessment of achievement of objectives defined in
concept note, as well as interviews with a sample
participants to gather their opinions about the quality
usefulness of the workshop.

1 Respondents noted that the workshop allowed t

I Respondents also noted that workshop facilita

space to express their opinions, and to develop
understanding of federalism, state formation/buildi
and the importance giolitics and social mobilization.

could be improved. A political clan and salan
conflict occurred during the workshop.

1 A key recommendation from participants is to incre
representativeness of women.

Third-party activity
monitoring
(BFC/Mogadishu)

17 May

Third-party monitoring (TPM) of the BFC consultati
workshop in Mogadishu. Included participant attenda

verification and an assessment of the quality of works

1 Oneday workshop on ansultations is not enough f{
capture all ideas, opinions and recommendations o
stakeholders in Banadir region.
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delivery.

f

Issue of boundaries needs more exercise and fu
consultative processes with all stakeholders.

BFC should commence immediately to etd all
Somali maps, working with former militar
cartographers and engaging donor communities.

Third-party
monitoring
(SWSBaidoa)

activity

31 May i
June

5

TPM of the Merka reconciliation conference, includi
participant attendance verification, as wad assessmet
of the inclusiveness of the process.

AiThe mission gave fair
the conflict and handled the discussions with a lo
professionalism giving the affected commun
members the opportunity to express themse
freel y. o

AThe results of the mee
put in consultations and discussions, peace can €
be achieved. 0

To strengthen the capac
Committee, 6 the governn
of the people of Mdw district through confidenc
building activities. o

Direct Implementation
Modality (DIM) audit
(UNDP projects)

Mayi June

DIM project audits are conducted to provide assurance
resources are being used effectively and efficiently for
purposes irgnded and in accordance with UNDP polic
and procedures.

The audit recently concluded. The findings rep
including the opinion of the auditors on the finang
statements of the project, is not yet available.

Third-party monitoring
(MogadishuBFC)

1819 July

TPM of BFC LoA

UNDP to support hiring of a Technical Advisor
replace the late Mr. Ibrahim Elmi to ensure activit
are implemented within the prescribed tinldote: A
newly-recruited Technical Advisor commenced wa
with the BFC on JAugust.

UNDP to fast track on the procurement process of
GIS laboratory, equipment and printing machines
facilitate BFC work.

The pace of implementing some of the proj
activities is slow given the timeline for the project.

Third-party monitorg
(Mogadishu/MolFA)

17 July

TPM of MolFA LoA

Most activities had not been implemented by the t
the partner was being assessed. MolFA should s
up implementation to ensure project activities
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carried out as scheduled in the quarterly plans.

Third-party monitoring
(Mogadishu/MolFA)

28-30 July

Citizen bill workshopg TPM

Appraisal the outcome of this workshop and share
the cabinet and the federal parliament.

Increase awareness, workshops, roundtables
education on relationship between thaft citizenship
law and the federal system for attending communit
different states in Somalia.

To finalize the national draft constitution befo
elections and vote by federal parliament member
assert the final version of the citizenship law.

Third-party monitoring
(Kismayo/JSS)

6-8 August

Jubbaland citizen participation of state planning forum

To have more consultative workshops/forums to en
accountability and state planning participation for
community sectors.

Engage stakeholders owth federal and state level
the development of plans for Jubbaland state.
Security, production and infrastructure plans shoulc
the first priority for Jubbaland State

Project monitoring

14-18 August

Project monitoring and planning visit 1
KismayolOubbaland; meetings with the Ministry of Interi
and  Reconciliation, Independent Civil  Servi
Commission (CSC)

Conflict analysis meetings/workshops be suppo
through the project so that the ministry bet
understand what actual conflicts exist in teeritory
before engaging in reconciliation efforts.

Key priority needs of the CSC include: operatio
support (office stationary, internet, electricity bil
capacity building support for the Commissic
renovation of the Caodptrip
to Kenya to | earn from

Third-party monitoring
(Mogadishu/BFC)

15 August

Consultative workshop on boundaries/federalism v
religious elders/intellectuals

The boundaries of regional states that the country
have should be implemeéed with Mutual
Understanding and recognition of nationalism wh
avoiding developments that could cause segments:
or could be a threat for the -existence of the peopl
and governmental vision.

The boundaries of regional states should be mirro
the nationalist sentiments and the future ambition
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the Somali citizens.
When determining the boundaries of regional sti
and already existing districts in the country, mod
techniques should be employed.

The boundaries of regional states should hdng
about undesirable outcome that could challenge
ways of living or limit free movement of the people
Somalia.

To actively engage regions where boundary disp
exist and to search for solutions that does

damaging to the national unity.

Third-party monitoring
(Adaado/GIA)

20-25 August

Galmudug youth conference

To increasethe number of workshops which creat
more positive awareness on federalism and s
building for the youth and women in Galmudug St
for their inclusive participatias.

The participants also recommended the use of s
media such as Facebook and Twitter in order
enhance the connection and the networking of So
youth so that they are in a position to discuss abou
future of their country as far as politicaffairs is
concerned.

Third-party activity
monitoring (FGS
MolFA/ Mogadishu.)

21t September
2016

Debates/Outreach/Media/Events

MolFA organized a consultative workshop on the’
September 2016 at City Palace Hewdgadishu. It was
the 29 debate folloving the one that was held in Ju
2016.

The discussion was on the formation of the I
Ministerial Consultative forum for effectiv
communication at all levels between the Fedt
Government and member states

MolFA proposed establishment of an interimter-
Ministerial Consultative Forum (IMCF) constitutin
representatives from the member states, to init
national dialogue on key aspects of federali
including transparent, effective and equita
management of natural resources and revenues.

TV and Media productions can be access
https://www.youtube.com/watch?v=4FBdrgsHjMc

https://www.youtube.com/watch?v=¢g?N -

lYmL4&feature=youtu.be

Third-party activity

September,

Conferences and Workshops for Informateiraring and

Delay in the implementation of some of the Kk
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coordination meetings.

components like the drafting of charters, cansons
and policy documents on federal/state by MolFA
slowing the project
1 MolFA should involve more women in th
consultative process to ensure that the docum
developed are gender responsive

Third-party activity
monitoring (BFC)

Oct 2016

Briefings, workslops, retreats and training foBFC
(including in the area of gender equality and sensitiza
process)

1 Most of the respondents were sensitive to
perception that federalism and boundary issues m
|l ead to identififtladd erns

1 It was recommended that IBFC to carry out
outreach programmes in all the Somali regions
widely consulting with public, civil society group
religious elders, intellectuals as well as youth ¢
women groups.

1 BFC held a consultative workep with Stakeholders
on theBFC Strategic Plan for the period from 2016
2020.

Project Board Meeting

1 August 2016

The final PIP expenditure figures was dilated upon
addition to other items such a92-2016 UN MPTF
Quarterly Report, Newsletter, arnie inception report o
the Baseline Perception Survey on Federalism.

Devi ations from t he Pl F
objectiond was made by t
revised/increased expenditure of the PIP. The
amendment of the PIP was endamtswith the revised PIF

budget of USD4,751,355until 315t of March 2016).

Project Board Meeting

15h
2016

December

The regular meeting of the Joint Project Board took p
and the participants were fully taken through update
the StEFS as were asljical update of the Hirshabell
election. Remarks from partners/emerging state men
were also address.

It was unanimously agreed that estimated UNMPTF/R
unspent contribution under PIP to be transferred to
current phase of the StEFS projectiT®h i nc | ud
extensiondé of PBF contriltk

The StEFS Project Manager to request for a ¢
documentation from Office of the Prime Minister to ref
to the Interims Administration as State.
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ANNEX 3. TRAINING DATA (FOR 15T APRIL TO 315T DECEMBER,) 2016

Genuine Traditional 9 May Outreach related Jowhar FGS/MolFA
Elders & delegate harmonization and awarene
from Hiran & raising of federalization amon
Middle Shalelle stakeholders and clan and st
clans
CSO & media 10 May 46 36 | 82
Embedded technice 2324 May | 14 4 18 State formation retreat/plannin Mogadishu | UNDP/ UNSOM
advisors/ officers anc workshop (incl. training sessio
interns atSWS JSS, on monitoring & reporting)
GIA, BFC and
MolFA
JSS CSC senior staff May-June | 6 3 9 Ontthejob and 3day training| Kismayo UNDP
session on procedures a (international
administratve practices consultant)
Ministerial  officials 30 Mayi 3 | 14 3 17 Federalism study tour program| Switzerland | Govenment of
from Puntland, GIA, June Switzerland
SWS & JSS; senior (Department of
officials from Foreign Affairs) &
MolFA, OPM & UNDP
BFC; and UNDP
project team stafi
(BM:1W)
Current & emerging 3-5 June 29 36 | 65 Peacebuilding & conflict Kismayo JSS MoPIR
community leaders management workshop
for 5 villages of
Kismayo
Media personalities| 1517 June | 34 6 40 Training workshop on Kismayo JSS Office of the
governance, peacebuilding a President &
statebuilding MoPIR
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SWS Ministry of | Universities, CSOs| 29-30 June | O 31 |31 Political participation| Baidoa BWDO/ UNDP
8. | Women sensitization ~ workshop  fo
women
SWScivil sewvants 1820 July| 24 6 30 Communication &  public Baidoa SWSMoPIC
9. 2016 outreach workshop
JSS civil servants 24-26 July| 39 6 45 Procurement training of JS| Kismayo JSS Ministry of
10 working in 2016 civil servants Planning
" | procurement
departments
JSS ky Mi n 1-3  Sept| 42 8 50 Public financial managemer Kismayo JSS Ministry  of
11. | staff 2016 training forJSS staff Planning
Women of SWS| CSO 14-16 0 26 | 26 Workshop on the role of wome Baidoa SWS MoPIC &
12 Mi ni st ry ¢ representatives August in conflict resolution Ministry of
" | Affairs 2016 Womenbs A
BFC members 31 August| 66 13 | 79 BFC strategic planning/publii Mogadishu BFC/UNDP
13 to 3 Sept. engagement and communicati
' 2016 strategy workshop
Ramadan Ceasefir| 8-11 35 8 42 Training workshop for Mercé Merca SWS Ministry of
14 Committee Segember ceasefire monitors & supports Reconciliation &
) members 2016 Constitutional
Affairs
Ministerial officials 2 to 4N 70 30 Workshop on Good Governanc Adaado GIA
from GIA, youth, October Leadership and Management
15. | intellectuals and 2016 100
women from the
Adado communities
Ministry of Women, 1521 Oct 19 21 Women on Political Adaado GIA
16. 40 o . .
2016 Participation Discussion Forum
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Parliamentarians,
traditional elders,
women, Diaspora,
CSO
GSS Ministies, CSOs and Private | Nov 9-12, 56 44 Federalism and state building | Hobyo GIA
parliaments, Hobyo | Sector, Women 2016 outreach
17. | district groups and Youth 100
commissioners
18 BFC Oct 171 7 1 8 GIS/GPS Training Nairobi BFC
) 28, 2016
MOPIC, and Ministry| § CSOs 12-13 Dec, 24 6 Civil society Engagement in Youth MOPIC,
19. | of Finance 1T MP 2016 30 State Formation Center, SOSWENSA
Baidoa
MOPIC, Youth & 10-12 Dec, 23 7 Conflict Management Training | Youth MOPIC Team &
20 Sports, Health, 2016 30 Center, Abdirahim Nor,
' Finance, DDR Baidoa SIPEJ
Ministry of Gender, 2571 27 10 190 Womenés Pol it i]| Tawakal Ministry of Gender
Three women Oct, 2016 support forum Hotel, and human rights
21. | ambassadors, Vice 200 Kismayo JSS
president JSS
JSS diaspora CSO/ Goverment | 13-14 455 Role of diaspora for State Mecca Hotel | MOPIC and UNDP
22. Officials December 455 building
2016
Total 1112 | 486 1507
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16 9 25

OTHER WORKSHOP & MEETING DATA FOR (15T APRIL TO 315T DECEMBER,) 2016

CSOs 20 April Consultative strategi( Baidoa SWSMoPIC
2 SWSCabinet 21 Apiil 23 1 24 planning meeting withSWS
Cabinet and CSOs

GIA Ministers, 28 April 12 3 15 Introductory  meeting  or Mogadishu UNDP & GIA
3 UNDP/UNSOM development of strategi

project staff planning for GIA

GIA Vice President, 3 May 25 9 34 Mission to Adaado Adaado UNDP & GIA

Deputy Speaker

Cabinet Ministers ant

Deputy Ministers;
4 Adaado Mayor/stdf

UNDP-supported

interns/advisors a

GIA; UNDP CD &

UNDP/UNSOM

project staff

SWS Ministries, UN| INGOs, NNGOs 12 May 32 1 33 SWSaid coordination meetin¢g Baidoa SWS MoPIC &
5 | agencies Ministry of

Finance

BFC 1524 May | 8 1 9 Introductory  workshop or Mogadishu UNDP

6 strategic planning &
consultative meetings

Banadir d Military 17 May 76 33 | 109 Consultation with  Banadi| Mogadishu BFC

Office cartographers, regional authorities in

representatives, boundary  experts determining the regional lin
7 District sdected civil society and  district demarcatio

Commissioners  an| members  (women process

their teams, MolFA youth, local CSOs)

representatives researchers
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SWS Ministers, CSOs, academics 2425 May | 146 161 Southwest strategic plannin Baidoa SWSMoPIC
Deputy Ministers, 28-30 sessions for the five sectors
MPs, UNagencies May
SWSMinisters, MPs | Merka residents 31 Mayi 5| 118 34 | 152 Lower Shabelle/Merke Merka SWS Ministry of
youth leaders, SNA June reconciliation conference Reconciliation &
9 AMI SOM, w Constitutional
groups, academic: Affairs
business community
civil sodety
BFC delegates, JS 1522 Jwe | 17 0 17 BFC visit to Jubbaland¢ Kismayo BFC
government officials (unofficial)
10 (incl. President,
Deputy Speaker o
Parliament, MPs
Ministers)
BFC delegates 16-28 June | 16 3 19 Official BFC visit to Puntland | Garowe BFC
Puntland State
government officials
11 (incl. President, Vice
President, Deput
Speaker of
Parliament, MPs
Ministers)
SWS Cabinet| CSO/NGO 24-25 July| 27 2 29 SWS regional engagemer Baidoa SWSMoPIC
(Ministers, deputies representatives 2016 strategy plan / framewor
12 Aid Coordination development for aic
Unit/ACU and other coordination
governmental
officials)
13 FGS represdatives,| Civil society| 28-30 July| 88 53 | 141 Citizen bill workshop Mogadishu MolFA
FMS representatives| members, religiou 2016
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leaders
FGS representative; CSOs (incl.| 31 July| 34 14 | 48 Federalism outreach/debate| Mogadishu MolFA
14 BFC members| representatives fror 2016 understanding federalism ar
Banadir regionayouth and state building process
administration groups)
21 24 7 31
15 September
2016
GIA Cabinet CSOs 2 August| 18 3 21 Galmudug regiona] Adaado GIA
2016 engagement strateg
16
development framewd
consultation
JSS MoPIC, JS§ Kismayo community 6-8 August| 60 40 | 100 Jubbaland citizen participatio Kismayo JSS
Office of the| leaders, community 2016 of state planning forum MoPIC/Office of
17 | President members anc the President
government
officials/staff
GIA  Ministry  of | Traditional elders| 9 August| 49 51 | 100 Public outreach on federalisi Abduwak GIA
Education, Galmudu¢ women,  diaspora 2016 for selected Galmudu
18 | MPs, Abduwag CSOs districts
District
Commissioners
JSS staff CSOs and othe 22-25 95 25 | 120 Consultations on Regioné Kismayo JSS
citizens August, Engagement regarding Ai
19 2016 Coordination
SWS government 27-29 63 6 69 National Development Pla Baidoa SWSMoPIC
20 | officials and CSOs August advisory council meeting fo
2016 SWS
21 | Ex-Banadir regiona Religious leaders 15 August| 57 13 | 70 Consultative  workshop o1 Mogadishu MolFA, BFC
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authority, current
Banadir
administration, MPs
Independent

Commissioners,
MolFA and relevani

selected civil societ)
members

2016

SOMALIA UN MPTF

boundaries/fedralism  with
religious elders/intellectuals

line ministry
representatives
CSOs, w| 1517 a7 23 |70 Federalism and goo| Kismayo JSS Office of the
groups August governance workshop fc President,
29 2016 CSOs/ womenods Ministry of
Women, Family
Affairs & Human
Rights
Somali youth in 20-25 37 13 | 50 Galmudug youth conference | Adaado GIA Ministry of
23 Galmudug districts | August Youth & Sport,
2016 Galmudug Youth
Organization
GIA Ministers, 2324 14 3 17 Strategic planningor GIA i | Mogadishu GIA
24 | UNDP/UNSOM August 2" meeting
project staff 2016
SWS government NGOs, INGOs 24 August| 31 3 34 Aid coordination meetingi | Baidoa SWS
o5 officials, UN agencie¢ (DRC, COOPI, WV, 2016 SWS MoPIC/UNDP
(Unicef, UNOCHA, GREDO, NRC,
UNDP, UNHCR) Concern and others)
GIA Minister of  Elders and womel 24-27 68 32 | 100 Reconciliation conference f¢ Galkayo GIA
Constitution and from the conflicting August the Samater Agane ar
Reconciliation, MPs| communities Mohamed Agane comunities
26 o
Galkay District
Commissioner,
Deputy
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Commissioner

Galkayo District

Ministries, UN/| INGOs, NNGOs, 27-29 63 6 69 SWS strategic  planning Baidoa SWS
27 | agencies (Unicef NRC, DRC August consultations MoPIC/UnDP

UNOCHA, UNDP)

Jubbaland Ministers Youth leaders| 31 August| 162 88 | 250 Gedo peace conference Dollow JSS Office of the
28 | MPs womenos i 6 President

civil society September

Office of the| Civil society and 1% Sept., | 63 16 | 79 Strategic framewdk/policy of | Mogadishu BFC

President, Member academic institution| 2016 BFC role in federalism an
29 | of Parliament, Prime boundary demarcatio

Mi ni sterés workshops with CSOs

Line ministries

GSS Ministers, CSOs and Private | 26to 29 of 25 5 130 Strategic Planning workshop | Adaado GIA
30 Sector, Women Oct 16

groups and Youth

MOPIC, MOIFA, BFC, OPM, Nov 221 18 2 |20 PrelGR Conference Mogadishu MOIFA
31 Justice, Sadrity, Reconciliation 2016 Consultation Meeting

Finance and ministry| Committee,

of Constitution.

Ministerial officials Dec 67 9, 62 10 | 72 IGR forum
32 | from Puntland, GIA, 2016

SWS& JSS

Ministerial and seniol gih -15h 11 1 |12 Consultative meeting on UNSOM Office, | MOPIC Team &
33 | officials from JSS Oct, 2016 Strategic Plan at individual Baidoa Abdirahim Nor

ministry level

Ministerial and seniot 0371 08 8 1 1|9 Consultative meetings on FR | UNSOM Office, | MOPIC Team &
34 officials from SWS Nov, 2016 at individual ministry level Baidoa Abdirahim Nor

Ministerial and seniot 24 27t 70 30 | 100 JSS Public Accountability Masha Allah MOPIC Team &
35 officials from all Oct, 2016 Forum hotel Ahmed Guled

38



SOMALIA UN MPTF

institutions in JSS
Ministerial and seniol § CSOs 10-13 Nov, | 40 20 | 60 JSS Institutional Developmen Agan Hotel Jens
36 | officials from JSS 1 MP 2016 Meetings interventional
Consultant
Ministerial and seniol 1014 75 25 | 100 Jubbaland Strategic Agan Hotel MOPIC, OPM,
37 | officials from JSS October, development forum Int. Consultant
2016 Francesco
Total 1,798 | 601 | 2,399
ANNEX 5. HUMAN RESOURCES SUPPORT FOR (15T APRIL TO 31T DECEMBER,) 2016
- Number - staus
FGS MolFA Mogadishu Senior Technical Advisor 1 0 | April 2016 X
Outreach and Reporting Advisor 1 0 | April 2016 X
Admin & Finance Advisor 1 0 | April 2016 X
M&E Advisor 1 0 | April 2016 X
Logistics Advisor 0 1 | April 2016 X
Desk Officer 3 1 June 2016 X
Intern 7 3 | April 2016 X
OPM Mogadishu Technical Advisoii Liaison & Coordination 1 0 | August 2016 X
Technical Advisoii Communication & Reporting, 1 0 | August 2016 X
BFC Mogadshu Planning Advisor* 1 0 August 2016 X
Asst. Technical Officer 0 1 June 2016 X
Intern 2 1 June 2016 X
GIA Adaado Planning & Coordination Advisor 1 0 June 2016 X
Technical Officer 1 1 | April 2016 X
Technical Officer 0 1 | August 2016 X
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Intern 6 4 June 2016 X
SWS Baidoa Outreach Advisor 1 0 | April 2016 X
Planning Advisor 1 0 | April 2016 X
Technical Officer 1 0 | June 2016 X
JSSs Kismayo Planning & Coordination Advisor 1 0 July 2016 X
Technical Officer 1 0 July 2016 X
Intern 8 1 July 2016 X
Total | 40 14

ANNEX 6.

*Note: This position replaces the Technical Officer that was killed in Nasa Hablod attack on 25 June.

EQUIPMENT, FURNITURE & SUPPLIES PROVIDED FOR (15T APRIL TO 31T DECEMBER,) 2016

23 December 2016

Chair

Executive Chairs for Meeting VIP (Making up and down executive fabric
original one)

SWS 23 December 2016 Conference table Conference Table (Woogeneerandtop gradeMDF. 1
Size1800/2000*1000*760mm. Reddish in color)

SWS 23 December 2016 Desks Office Deski VIP (High quality modern executive desk manager office ta 1
size:main table size:1800*900*760cm. Reddish in color)

SWS 23 December 2016 Chair Chair for Bosg VIP (Making up and down executive fabric original one) 1

SWS 23 December 2016 Sofa set Sitting SOFA Sét VIP (Solid birch/oak wood, 1
linen/cotton/velvetpolyesterfabric. Size 2400*900*120)D

SWS 23 December 2016 Photocopier Photocopier Machine Canon (Candh 520, network, usb double side) 1

SWS 23 December 2016 HP Desktop Computers HP Desktop Computers (brand-kfieed cpu intel core i5 memory ram 4gg 6
Hdd:500gb Gh processor 3.0 Icd screen 18.5 inches +mouse topical usb
bottons with cable and keyboardbuwith cable)

JSS 12 December 2016 Printers HP LaserJet Printer M125a 20

JSS 12 December 2016 Printers HP LaserJet Printer M125nw 19

JSS 12 December 2016 Desktop Computer HP Desktop Computers (brand-kfieed cpu intel core i5 memory ram 4gg 20

Hdd:500gbGh processor 3.0 Icd screen 18.5 inches +mouse topical usb

4
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bottons with cable and keyboard usb with cable)

JSS 12 December 2016 Air Conditioning AC 24000 & AC18000 3
GIA 7 December 2016 Printers HP LaseJet Printer 402dn 2
GIA 7 December 2016 HP LaserJet Printer 225dn 1
GIA 7 December 2016 Projectors LCD Digital Multimedia Projector. Mode: NEC NBOOX 3
SWS 10 October 2016 Chair Executive Chairs for Meeting VIP, (Making up and down executive fabric 18
original one)
SWS 10 October 2016 Char Chair for Boss VIP (Making up and down executive fabric original one) 2
SWS 10 October 2016 Water dispenser Water dispenser 2
SWS 10 October 2016 Refrigerator Refrigerator 1
SWS 10 October 2016 Sofa Set Sitting Sofa set with table/IP 1
SWS 10 Ocbber 2016 Projector Projector- SONY 1
SWS 10 October 2016 Standing board Standing board for the projector 1
SWS 10 October 2016 Whiteboard White board 1
GIA 26 September 2016 LCD Digital Multimedia Model: NEC NP302X 3
Projector.
GIA 26 September 2@l Printer HP LaserJet Printer 402dn 2
GIA 26 September 2016 Printer HP LaserJet Printer 225dn 1
SWS 6 September Laptops Dell Latitude E6440 Laptop (14.0 11
SWS 6 September Desktop Computers Dell Optiplex 7020 Mini Tower Desktop 12
SWS 6 September Computer Monitors Del | monitor S2216H (21.50) VGA 12
SWS 6 September Printer HP Laserjet Printer 402dn 3
SWS 6 September Computer Accessories Dell USB Mouse 12
SWS 6 September Accessories Targus 14.10 Carry Case 11
JSS 11 August 206 Printers HP LaserJet Printer, 402dn 3
JSS 11 August 2016 Laptops Del | Latitude E6440 Laptop (14.0 8
JSS 11 August 2016 Desktop Computers Dell Optiplex 7020 Mini Tower Desktop 3
JSS 11 August 2016 Computer Monitors Del | monitor S22 DHWIHDel(Mdriitors 60) VGA 8
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JSS 11 August 2016 Computer Monitors Dell 226 P2213 Black LCD Monitor 3
JSS 11 August 2016 Computer Accessories Dell USB Mouse 8
JSS 11 August 2016 Computer Accessories Docking station 8
JSS 11 August 2016 Computer Accessies Dell UK Keyboard 8
JSS 11 August 2016 Accessories Targus 14.10 Carry Case 8
JSS 11 August 2016 Office furniture (desks/tables) | L-shaped office desk 1800x1800x750m as per LTA 2015.030.0PS 12
JSS 11 August 2016 Office furniture (desks/tables) | Oval cmnference tablé Modular in grey finish 3300 x 1500 x 750 3
JSS 11 August 2016 Office furniture (desks/tables) | Oval conference tablemodular in grey finish 3300 x 1500 x 750 1
JSS 11 August 2016 Office furniture (desks/tables) | L-shaped office desk afze 2100 x 2100 x 750mm 3
JSs 11 August 2016 Office furniture (desks/tables) | L-shaped office desk of size 1800 x 1800 x 750mm 3
JSS 11 August 2016 Office furniture (desks/tables) | Oval conference table (woodengherry beech 2
JSS 11 August 2016 Office furniture (cabinets) High level cabinet with glass and full doors at the bottom which are locka 15
JSS 11 August 2016 Office furniture (chairs) Conference stacking or meeting chairs in blue fabric, black frame 45
JSS 11 August 2016 Office furniture €hairs) Godot visitor chair with a corner tahleblue fabric 56
JSS 11 August 2016 Office furniture (chairs) Office sofa fabrid 5 seaters 1
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ANNEX 7: PHOTO FEATURE FOR (15T APRIL TO 315T DECEMBER,) 2016

11/
BFC consultative workshop with Banadir FGS/MolFA-led workshop on Role of media in governance & state-building
regional authorities (Mogadishu/May) harmonization/federalism awareness-raising workshop (Kismayo/June)

amongst clans & media/CSOs (Jowhar/May)

Political participation sensitization workshop Lower Shabelle reconciliation conference Federalism study tour (Switzerland/MayJune)
for women (Baidoa/June) (Merka/May-June)
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GIA strategic planning ceremony (Adaado/May) Peacebuilding and conflict management SWS strategic planning consultative meeting
workshop (Kismayodune) with CSOs (Baidoa/April)

StEFS strategic planning workshop Introductory workshop on strategic planning for ~ SWS sectoral meetings for strategic planning
(Mogadishu/May) BFC (Mogadishu/May) (BaidoaMay)
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LA

BFC consultative workshop on boundaries and | Public outreach on federalism for selected Workshop on the role of SWS omen in
federalism with religious elders/intellectuals (15 | Galmudug districts (9 August, Abduwak) conflict resolution (14-16 August, Baidoa)

August, Mogadishu)

— : ,

| X i

Training on public procurement for Jubbaland | SWS communication & public outreach MolFA-led consultative meeting on citizenship
civil servants (24-26 July, Kismayo) workshop (18-20 July, Baidoa) bill (28-30 Juy, Mogadishu)
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Galmudug youth conference (20-22 August,

Adaado)

il Il Rl

=

e
- | w\r
R~

Reconciliation for communities residing in
Galkayo Districts (24-27 August, Galkayo)

UNDP Deputy Country Director (P) handing
over SWS multipurpose building to SWS’s
Acting President (27 September 2016)

Report on ceasefire monitoring and Marka
stabilization workshop (221 25" September
2016)

MolFA debate on Federalism, Mogadishu (21
September 2016)

SWS_multipurpose_conference_hall_and_offic
es
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