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PROGRAMMRUARTERLMROGRESS REPORT
Period (QuarterYear): Second Quarter (€), 2017

Project Name

Support to Emerging Federal States (StEFS)

Gateway ID 00101061
Start date 01-April-2016
Planned end date | 31-March-2018
(as per last

approval)

Focal Person

(Name): Atul Shekhar

(Email): atul.shekhar@undp.org

(Tel): +252 69390-043 (Mogadishu); +254 7188-068 (Nairobi)

Participating UN
entities

UNDP and UNSOM

PSG

PSG 1: Inclusive Politiggimary)} Achieve a stable and peaceful federal Somalia
through inclusive political processes

PSG 5: Revenue and Servisesondary)increase the delivery of equitable, affordab
and sustainable services that promote natéd peace and reconciliation among
{2YFEf Al Qa NB3IA2ya FyR OAGATI Syas FyR
generation as well as equitable distribution and sharing of public resources

Priority

PSG X Priority 1: Advance inclusive politicalialogue to clarify and settle relation
between the Federal Government and existing and emerging administrations
initiate processes of social reconciliation to restore trust between communities.

PSG § Priority 1:Increase the provision of equitédy accessible, and affordable soc
services by creating a regulatory environment that promotes decentralized deli
and which prioritizes key investments that extend and increase access to service

Milestone

PSG %, Priority 1:

1.1. National reconciliation commission established and peace building
reconciliation programmes developed

1.2.Inclusive consultations on the establishment of administratiaresconducted in
at least 10 regions and administratioase established

1.3.Inter-regional dialogue on the formation of federal staisitiated

1.4. Annual conference on political dialogue with the executive head of state
existing and emerging administrations convened by the FGS

1.5. Decision on the federsim model reacled

PSG & Priority 1:

5.1.Functional assignments among ministries and between local, regional, and th
are formally established for existing servigelivery policies and programmas a
step towards the development of a regulatory framework for service delivery

Location

National and Regional (South and Central Somalia)

Gender Marker

2

Total Budget as per ProDoq US$13,991,639

MPTF:| US$8,313,725

Non-MPTF sources§ UNDP Trac: US$500,000

PBF:US$1,800,000

UNSOM: US$283,589
Switzerland: US$100,000
Resources to Mobilize: US$2,994,325
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PUNO Report approved by: Position/Title Signature
1. UNDP David Akopyan DeputyCountry Director
Programme
Total MPTH-unds Received Total nonMPTF Funds Received

PUNO Current quarter | Cumulative Current quarter Cumulative
UNDP - 7,897,570 785,876 1,091,061

JP Expenditure of MPTF Funds JP Expenditure of noMPTF Funds
PUNO Current quarter | Cumulative Current quarter Cumulative
UNDP 1,036,566 4,004,301 449,671 1,715,228

QUARTER HIGHLIGHTS
TheStEF$rojectaccomplishedhe followingduring the reporting period:

i. Supported Ministry of Interior, Federal Affairs and Reconciliatidlo(FAR to organizeNational Conferenceon
reconciliation process. The objective of the conference was to initiate comféipping exercisto developthe nationat
levelstrategicframework on econciliationtowardsthe ongoing state forration and peacebuilding process$omalia.

ii. Initiated Capacity development support tdirshabelle Stateof Somalia(HSS), inalding recruitment of technical
advisorfinterns, developmenbf organizatioral structure/TORs for the cabinet/HSS ministries and developmera
state strategic [an.

iii. Finalizedthe biddingprocess fothe construction obffice facilitiedor: Vice Presidef2 & 2 JGbibalaBGdState of Somalig
(JSSkffices and conference rooms ftire Galmudug State Administratig@®SA)n Adadg and Jubalanccustoms office
in Beledhawo.

iv. SupportedMolFARto facilitate a public accountability 6rum on the drought response MolFARcollaboratedwith the
National Drought Respongeommitteeand brought together relevant stakeholdersivil society organizations (CSQO
elders and youth group® discussan actionplan and shar@rogresson the drought response.

v. Procuredsix vehicles for JISSSASouthWest State (SWSand HSSwhich should bealeliveredin Q3. Handed over &
vehicle Hilux Double Cabin-éeater Diesel LHD) tdlolFAR The vehiclewill supportthe mobility of the beneficiary
partners and improve their work processes.

SITUATION UPDATE

While the security situation remained a challenge during the reporting period, witBh&baab posing continued secur
threatsin Hirdhabelleand Mogadishwuduring the holy month of Ramadaimportant milestoneswere concluded, such dke
London Somalia Confence (11 Maywhich saw the signing ¢fie New Partnership for Somalia, te@nouncement oPrivate
¢ Public Dialogue procesandii KS O2 YYAGYSy G 2F GKS CcD{ (2 RSY2ONI} GAIl
2021. Inmid LINA £ = G KS 02 dzy i NB Qaanageeément anGhe Natidn&l SR BitM Aréhkectlvehidh was
endorsed by the National Security Cailron 8 Maysetting out a national security model aah architecture forthe Somali
ArmedForces.

! Uncertified expenditures Certified annual expenditures can be found in the Annual FinaRejabrt of MPTF
Office attp://mptf.undp.org/factsheet/fund/4SO00
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ThS  W{ dzLJLJ2 NI (2 (9 YiSSNERR yo (CoSoapSinthefitRé 2o8r@tipn initdeivés Rndersiprecursor the
Project Initiation Plan (PIPYnder the currenttwo-year project,which isscheduled to endn 31 March 2018the United
Nations Development Programme (UNDP) and United Nations Assistance Mission in Somalia (UNSQO&boration with
the Federal Government of Somalia (F&®)yebuilding and strengthening government structures through capacity builo
promotion of inclusive political dialogue, citizen engagement and state accountafiligy. StEFS project suppexdtthe
Jubbaland, SouthVest, Galmudug@nd HishabelleAdministratiors, as well as the Federal Ministry of Inter{dfol), Federal Affairs
and ReconciliatiofMOIFAR)the Office of the Prime Minister (OPMhd the Boundaries and Federation Commissi&C)n
the second quarteof 2017

Specifically the project supportedconflict mapping,state-led reconciliation initiativesgitizen engagementpromotion of
inclusive political dialoguegederalism and good governance campaigBssides this, the project continued to build cg
functional skills of the merging stateSstaff and senior political leaders, this included capacity development worksla
learning and exchange visit the Kenyan Ministry of devolutionthe Kenya school of government and Kenyan Line minist

Gonsiderable progreswas made with thelevelopment of optimal organizational structures for the federal member stq
SYyGiAGASa 6 WCdaAQinedQO I yWRS AIAKSS R S/t sdtayiSpjaids. 2 F a4 S

Furthermore,the projectcollaborated withUNDP PovertyReductionand Environment progamme unit and supporttde
Ministry of Disaster Management andumanitarianAffairs (MoDMHA) witha young graduats programme recruiting 10
younggraduateso work with MoDMHA tesupport theministry inits day-to-day functons during its inception phase.

QUARTERLY PROGRESS REPORT RESULTS MATRIX

OUTCOME STATEMENT

¢ KS {PiirBafy{P@ject Outcom¥ Adirance inclusive political dialogue to clarify and settle relations
between the Federal Government and existing and emergathministrations and initiate process of social
reconciliation to restore trust between communitidse

SUBOUTCOME 1 STATEMENT
Outcome 1.1: Somali women and men, girls and boys benefit from more inclusive, equitable, and accol
governance, improvedervices, human security, access to justice and human rights.
Outcome 1.2: Somalia have strengthened institutions to progressively deliver universal access to basic
Output 1.1 The political dialogue and consultations around federalism and &tateation have been
supported

PROGRESS ON OUTPUT INDICATOR

INDICATOR TARGET THIS QUARTER CUMULATIVE
Q-2, 2017 SINCE PROJEC]
INCEPTION
a) # of federal states with agreed upon charters @ 3 3 4
approved constitutions
b) # of inclusive and gendeesponsive mediatior| 2 1(18% W) 6 (20.72% W)

processes supported and led by stg (30% women)
administrations or FGS

c) % of state administration staff trained in conflii 75% in at least 3 - All States=26.01%
management and community problem solvil federal member (42.36%W*)
(disaggregated by sex) states (30%

women)

2Fill'in only the numbers or yes/no; no explanations to be given here.
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d) # of inclusive consultations undertaken ( 2 2 (35.09% W) 5 (46.88% W)
federalism and federal states endorseme
process by the FGS

e) Additional Indicator: # of community| 600 (30%V\) - 182 (20% W)

members/leaders and other citizens trained
conflict management and community proble|
solving (disaggregated by sex)

UNDP ONLY: sources of evidence (as per current QPR)

Sources of Evidenc€l) National Reconddtion Consultative Conference (E122)Conference Agenda, Invitatiol
Workshop Report, Signed Participant List, and Video Linksigi@ayo Returnees IDPs and host community reconcilig

(E124); CV, Passport and Contract.

Notes for the abovendicators:
* Refer to the table below;

State Administration Total Staff Trained
(Paid & Unpaid) | Total % Total Men Women | %Women
Jubbaland State (JSS) 426 115 27% 60 55 47.83%
SouthWest State (SWS) 696 56 8% 23 33 58.92%
Gdmudug State (GSS) 235 182 77.45% 145 37 20.33%

a) In addition to JSS, three othemerging state administrations, (SWS, GSS and HSS) agrekdrters which needto

be linked with the Provisional Constitution of Somalia

b) One (1) additionainediation proces wassupported, facilitated and led by FNFS5S in Mogadishwith 18%women

representatior) in Q2

c) Two (2)additional inclusiveconsultations on federalismand federal state endorsement criteria took plaiceQ2.

35.09% of those who participated wergomen.

Output 1.2 The capacity of the FGS, particularly those institutions engaged in the federalism pro¢

strengthened

a) # of technical advisors/officers (TA/Os) a TA/Os & - 3TA/Os (2M:1W) &
interns provided to BFC to assist in poli 3interns (30% interns (2M:1W)
development and implementatior women)
(disaggregatedby sex)

b) # (and %) of BFC members with access to b 9 (100%) - 9 (100%)
equipment (disaggregated by sex)

c) # of approved draft policy/strategy on federalis 1 2%* 3
and boundary demarcation

d) # of TA/Os (or desk officers) and interns provic 2 TA/Os & - 9 TA/Os (7TM:2W) &
to FGS MolFAROPM to assist in policy 5 interns each 10 interns (7M:3W)
development and implementation on federalis| (30%W) at MolFARand 2
process (disaggregated by sex) TA/Os (2M), 1 Intern

(AW) at OPM

e) % ofMolFARunits that receive office equipment 100% 100% 100%

f) # of gender, responsive consultations wi 1 (30%W) 2 5
regions and federal states convened a
facilitated by FGS/oIFAR

g) Additional Indicator:# of consultative workshop! 6 3 with 53.75%W 8 with 45.45%\

on boundaries and federalism conducted by t
BFC

(185M, 215W)

(300M; 250W)
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h) Additional Indicator:# (and %) of BFC membe 9 (100%) - 8 (88.89%)
trained on framework and policy on bounda
and federalism process

i) Additional Indicator: # of public outreach 4 1 5
workshops/events to promote federalisr
process led by FGS

UNDP ONLY: sources of evidence (as per current QPR)
Sources of Evidendgg) Public Accountability and Information Sharaepate (E121)Workshop Report, Signed Participa
List, Invoice and Bid Analysis; Growe Trip, BFC (E134)\Vorkshop Report, Signed Participant List, Invoice and Pay!
Request; (3Facts finding Mission on Regional and District Boundaries IssL&s){BVorkshop Report, Signed Participa
List, Invoice and Payment Request; C®nsultative workshop in Kismayo (138Yorkshop Report, Concept Note, Sign
Participant List, Quotation and Pictures; (@dnsultative workshop in Jowhar (E13%¥)/orksh@ Report, Concept Note
Signed Participant List, Invoice and Payment RequestC@asultative workshop in Adado (E13AVorkshop Report,
Signed Participant List, Quotation and Payment Requesti{dlf ARVehicle Handover Ceremony Brief Report (E13
Invoice, Quotations, TOT and Insurance Certifid@dGR Study Tour (E129)ist of Participants, LTA, Payment Certifice
Financial report, Request for payment; Daily Minu{@ Joint UNDP and World Bank Federalism Study (E138hcept
Paper;

Notes for the above indicators: )
*The Technical Advistecruited this quarterisé . 2 dzy RIF NB | YR wSaSt NOK 9 ELISNJI ¢ |

*UNDP and World Bank submitted a concept paper to commence a nationwide Federalism Study. The actual reg
work is expcted to commencaext quarter

a) Strategic Plan/framework for period 2016 to 2020 have been developed and confirmed. In this regard, BFC el
on facts finding Mission on Regional and District Boundaries Issues to Baidoa

b) Procured and delivered vehiclelilux Double Cabin-éeater Diesel LHD) tdolFARin addition to officeequipment
provided earlierto be used byrGSMolFARederal affairs andhe federal directorate departments.

c) Two (2) additionainclusive regional consultation held for federal states, with M&HF ARcoordinating roldn Q2

d) Three (3)additionalconsultativeworkshops on boundaries and federalism conducted by the BFCo®iftbpercent
women representatiornn Q2

e) One (1) additiongbublic outreach event to promote federalism procesasied by FG& Q2

Output 1.3 Foundational support to State Administrations to ensure an appropriate physical wq
environment is provided

a) # of federal member states with baselir 2 - 2
assessments  conducted  prioritizing Kk
infrastructure support for theCabinet/ministries/
agencies of the State Administrations

b) # of new or rehabilitated infrastructure project 2 2 6 (1 completed; 5 in
undertaken in the State Administrations progress)

c) Additional Indicator: # of new or rehabilitated 1 1 2 (1 completed; 1 in
social infrastructure delivered for one feder progress)
member state

d) Additional Indicator:# of statelevel institutions 3 2 4*
provided with equipment/supplies to perforn
duties

UNDP ONLY: sourcesenfidence (as per current QPR)
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Sources of Evidencgl) JSS stationaries and office supplies support (E28)ding Over Report, Request for Payme
Bid Analysis, and Invoice; (3S Bid for Construction Of G+1 Building for Office Of Presidefisinayo (E127)Approved
Drawing Bills of Quantities and Invitation to Bid; (3) JSS Bid Announcement for customs construction in Beledhaw
Approved Drawing Bills of Quantities, Invitation to Bid and Request for Quotation; (4) GSS Bid docuowrgtfaction
of offices and conference rooms for GIA in Adado (E183))s of Quantities, Invitation to Bid and Drawings; (5) Of]
equipment support for SWS (E142anding Documents

Notes for the above indicators:

* A vehicle Toyota Hiluxvas procured andhanded oveto SWS administration/Ministry of Planning and Internatiol

CooperatioMOPIC). Also, the project procured and handed over a generator to supply the MOPIC office with ele|

the previous quarter.

a) Bid for Constructiorfacility for the Office of President in Kismayo, and fam@dug State Administration in Adad
were submitted.

b) Bid Announcement for customs construction in Beledhawo (JSS) was commenced in the second quarter

c) The project procured stationaries and offiagpplies for JSS and also procured office furniture and computer for
in Q2

Output 1.4: The capacity of state administrations with a dedicated focusbdd 2 NB  LJdzo f A O is?
enhanced

a) # of baseline assessments completed and use| 2 - 2
prioritize human resource and other needs
b) # of technical advisors/officers and interi 3 TA/Os - JSS:
supported in interim state administrations fc & 3 TA/Os (2M:1W) & 7
organizational development and planniy 8 interns in each interns. (5M:2W)
processes (disaggregated by sex) State SWS:
Administrations 3 TA/Os (all men)
(30%W) GSS:

3 TA/Os (2M:1W) & 10
interns 6M:4W)

c) % of staff members of beneficiary sta 80% JSS 11.74%* with) All States (JSS/GSS/SV
ministries/agencies that receive trainings on cc (30%W) 30% Women = 24.61%** with 23.65%
of government functions (disaggregated by se) (35M:10W) W (255M: 79W)

d) # of genderresponsive coordination structure 2 - 2 SWS
established

e) % of interim federal membestate ministries that 60% 50% (HSS and 100% (JSS, HSS, GS!
have organization structure and terms GSS) SWS)
reference in place

f) Additional Indicator. # of federal member state; 2 - 3 Ongoing in SWS, JSS
with strategic plans in place and GSS

UNDP ONLYsources of evidence (as per current QPR)
Sources of Evidencd) JSS Human Resource workshop (EAMBfkshop Report, Vendor Profile, Invoice, Quotation, F
Form, CV and Request for Payment; §S Strategic Plan and Organizational Structure Work@itg0)- Workshop
Report, Signed Participant List, Service Award Letter, Face Form, and Signed Payment SB&S; (8yanization
Structure Review (E132Workshop Report, Signed Participant List, Invoice, Face Form, and Payment Request.

Notes for theabove indicators:

* JSS currently has a total of 426 paid/unpaid staff (324M:102W). Therefore (50/426) *100=11.74%

** The total paid/unpaid staff in all state (JSS/SWS/GSS) is 1,357. Again, (334/1,357) * 100= 24.61%

a) 11.74 percent of JSS staff with 30 gemtwomenrepresentation 85M: 10W) were trained in core functions.
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b) 100 % ofGSS and HSgte ministriesvere supported tchave organizational structures and terms of reference in pl

in Q2
Output 1.5:Civic participation and engagement with intergtate administrations is strengthened
a) % of citizens with improved perceptions ( N/A* - 81%
federalism (disaggregated by sex) (85%M, 78% W
b) # of gender responsive public outrea 2in atleast2 JSS:1 with All States =8
campaigns on federalism/state formation federal states 37.5%W (JSS:3, SWS:3, GSS:2) wi
(30%W) (50M: 30W) 46.56%0N (256M: 223W)
c) # of public accountability forums held by fedell 2 in atleast 2 - 2 (JSS=1; SWsS=1)
member states towards citizen and governme State
engagement process Administrations
(30%W)
d) # of CSOs and # of citizens participating in s| 10 CSOs & 300 CSOs: 20 CSOs: 113 of which 48M,
planning processes (disaggregated by sex) citizens in each | (16M, 4W) | 65W (SWS: 46 of which 27N
of 3 State and Citizen: | 19W; JSS: 47 of which 5M
Administrations | 180 (145M, 42W; GSS: 20 OF WHICF
35W) for GSS 16M, 4W), Citizen: 307
(256M, 51W) of which 161M
and 39W are from GSS
e) Additional Indicator: # ofawarenesgaising| 2 ineach FMS 1(JSSs=1) 8 (SWS=3; JSS=3; GSS=|
workshops/events on federalism, state buildii
and/or good governance led by interim feder
member states
f) Additional Indicator: # of citizens sensitized | At least100 - 121 (JSS, SWS, GSS)
political participation citizens
sensitized in
each FMS

a)
b)

c)

Notes for the above indicators:
* No baseline existed prior to inception of the StEFS project on the % of citizens with improved perceptions or

federalism

One (1) additionapublic outreach campaign on federalism and governance @il percent women $0M: 30W)

representationwasconducted inJS$h Q2

CSOs: 20 of which 16M, 4W and Citizen: 180 of which 145M, 35W fropa@iSipated in state planning processies

Q2

One (1)additional awarenessaising workshop on federalism, state building and good governaasheld and led by

JSS administration.

UNDP ONLY: sources of evidence (as per current QPR)
Sources of Evidenc@l) JSS Federalism Workstgf26) Workshop Report, Signed Participant List, Invoice, Bid Ana
Quotations, Face FornContract Letter and Request for PaymeRi; GSS Presidential Inauguration Ceremony May Z
(E131) Workshop Report, Signed Participant List and Quota{@nChallenges and opportunities for Somalia federal
(140)¢ Brief report; (4) SWhternational Labour Day E14MWorkshop Report, Signed Participant List.

NARRATIVE

Output 1: The political dialogue and consultations around federalism and state formation have sepported

While nost of thenew federal membestates (Jubbaland, SouthiVest andGalmudug)wvere formed before thenception of
the presentStEF$rojectin April2016,the projectfacilitatedthe formation proces®f the Hirshabelle Administration (Neember
2016). The project initiates and sustains politiadiblogue and consultation® help solvingdifferences betweenstates,
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between federal and statas well asbetweenclans and suielans. Te following specificactivities were undertakein the
second quarter of 2017

T National ReconciliationConsultativeConference MolFARorganizedijn collaboration withL h aSeéilization Initiativeand
the StEES projegta national econciliationconferenceon conflictmapping andeconciliationin Mogadishu fron1.1™ to 16"
of June2017. The conferencérought together256 participant210M; 46W, includng senior government officials fron
the Federal Government, regional statgmace ommittees, CSOs (both women and youth groupsademia, minority|
groups, traditional and religious leadeas well as judges angblice The key topics addressedere conflict and peace
Somali culture and reconciliation, Islam and reconciliation, and traditional justice and reconciliclioa. Federk
Government of Somalia ahé Wnference reiterated its commitmerib work closely witH-ederal Member States (FMS8)
unify the countryandto achieve lasting peace and stabilisiven thoughvomen attendanceat the eventwas not high
according tahird-party monitors women and youth were very activand vocain their participation After the conference,
third-party monitorsfurther confirmed the event not onlgnabled the participants talentify reconciliation needdyut also
built the foundation of peace by identifyingitiativesthat can support and strengthethe peace infrastructureThe output
from the conferencewill be used toplan a roadmapon reconciliationprocessfor SomaliaThe conference represents g
important milestone on the road to durable peace, marking the shift from a predominantly reactive approach to
emerging conflicts towards a proactive approach based on a solid strategy for sustained reconciliation.

TCommunity Dialogue and Reintegration WorkshopJubbalandMOI with the support of StEF$roject spearheaded ¢
community dialogue and discussion event for Jubbalatdrnees andDPs or80th April to2nd May 2017in KismayoThe
forum brought together 150 participan{80M:70W)from relevant governmeninstitutions Y A & Y &€ 2 NB (i dzN
women and youth groups, CSOE;G and traditional eldersThe fourday workshop enabled the participants to devel
anincreased understanding dfe concepts and principles of protectiomtegration conflict managemenand peaceful
coexistenceamong the targeted communities as well mentified possible Immediate Impact ProjeqlIPs) that car
improve thelivelihoodsof the returnees and IDRand resolve conflicts between each other.

Output 2: The capacity of the FGS, particularly those institutions engaged in the federalism proce
strengthened

The project continuedits support to the Federal Government Institutions, suchtles MolFAR the BFCand the OPMto
facilitate federalism dialogue and boundary delimitation process. During the reporting ptref)lowing interventions were
undertaken:

Boundaries and Federation Commissi¢BFC)

The BFC is mandated by the Provisional Constitution of Somaliake r@@ommendations orthe final demarcation ancg
recognition of federal member states. In this regard, the BFC enaligisment of roles and responsibilities withihe
government; fosters dialogue processes involving different communities and stakehaldeks clarity on federalism mode
and supports the evolution of a dispute resolution platforBased on the above, thproject during the reporting perioc
sustained capacity building of individual staff members and provision of advisory servicekl¢otéghnical issues related t
the tasksof BFC

fConsultative Workshopson Boundaries and FederalisnThe B-C with technical and financial support from the proje
facilitated three consultative workshops on administrative boundagppingissues irKismayg Jowharand Adada These
workshops wergyaugel toward addresingthe complex administrative boundary isswadglistrict, regional and federal stat
boundaries, as well as intatate boundariesevelin SomaliaThethree workshoys invitedrepresentatives from the Federz
Governmentagenciesregional states, civil societwomen and youth groups, minority groupscademia, and traditiona
and religious leaderd.he fiveday workshopn Kismayo brought together 150 participarfe&sM; 105W)whilst the two-day
workshogs in Jowhar andAdadowere participated by 150 (80M; 70W) ad@0 (G0OM; 40W) participants respectively The
BFC team and the leadership of all thelSagreed to work collaborativelin demarcationof boundariesfor 20 districts
which preseny have no official mapdlowever,it wasrecommendedthat a statistical survey should be carried out
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identify current demographic and infrastructure state of cities and districts in the coumbist highlighing potentials for
creation of newdistrict.

fOutreach ActivitiesThe BF@ inprocess of implementing several measureat¢guratdy mapall districts and regions base
on the boundaries that existed before 19%s stated in the Article 4%) of the Provisional Constitution of Somalia. In t
regard,the projectsupportedBFC to embarfact finding missioa(25" May 2017 and 30May 2017)to Garowe Puntland
The missions also improved working relationship between BFC and Puntlandfs&dealia. On™ and 3¢ of June2017,
a two-day fact findings workshowvas organized in Garowe by BBR districts statisticswhich brought togetherl100
participants (29M; 7W) fromkey ministriesthe Office of Head of tate, civil societiesyouth and womergroups At the
end of the workshop, thetate government of Puntland an@arowecommunityleaders formeda volunteertask forceon
boundary demarcation andominated a permanent represetative to BFCwho will coordinate withBFCand Puntland
authoritieson the state boundary related issues.

fFacts finding Mission on Regional and District Boundaries Issliesaddition to theGarowe tip sharedabove, with
technical and financial support frothe project BFGmbarked orfactsfinding mission on regional and district boundari
issuedn Baidoa A two-dayworkshop washeld in Baido@n 20" and 25 May 2017 whichbrought together 80 participantg
(44M; 8W) from key ministries, civil society, youth and womemugsdromSWSThe objective of thevorkshopwas tomap
out boundarydisputesin SWSand reconfirmhistorical data on boundariesith the stakeholders and community membel
At the workshop, apermanent representativedrom SWSto BFC was also nominated and approved by the religi
traditional and political leadershigf SWS The workshop resulteih the set upof a committee compromising of the politicq
leaders from both théJpper and Lower House of the FederaflRment. The committeewill assist the BFC the resolution
of boundary disputein SWS

Ministry of Interior, Federal Affairs and ReconciliatioMpIFAR

The project has been supportiddolFARwith technical assistance ardiman resources to develdfs capacity tofacilitate
reconciliation, gate formation andfederalism dialogueDuring the second quarter cf017, following werethe key activities
undertaken:

9 Joint UNDP and World Bank Federalism Stut@liie StEF&nd WorldBank jointlysupportedMolFARo launcha baseline
study on State of Affairs on federalisgrole and esponsibilitydistribution betweenFederal GovernmentFMSand the
districts. Thesurveywill provide an overview of thee factofunctional assignment at all three levels of government, tf
providing coherent and consolidated basic data to serve as input @ugtoming dialogue process acgderalism.During
the quarter,research design anmols were developed, anditial collection and analysis of the existing legal and docum
basehas beeninitiated alongwith datacollection fromthe FMS The output of the mapping exerciseill be shared with
the governments and the institutioria Q3

9 IGR Studylour: The project has beenrganiing study trips forrelevantSomali stakeholderis federal partnercountries to
enhance the understanding of federalism ashthw lessons while developiragfederal structure in Somalidn this context
a study tour and knowledge exchange programwes organized withthe help of Ministry of Devolutiomnd Planning
Kenyafrom 15" to 19" of May 2017n Nairobi MolFARedthe Somaldelegationfrom the FMSand BFQwhowere exposed
to the conceptof devolution planning, budgeting, public sens#tion and reportingThe delegates visited and interactg
with several Kenyan governmeafficials both at €deral and local level, this includéde Council of Governors (COG), t
Commission on Revenue Allocation (CRA), the Ministry of DevolutioRlanding (MODP), the Office of the Controller
Budget (COB), and the Intgpvernmental Budget and Economic CounBEC) anchore. The Kenyagovernmentaffirmed
its commitment to continuethese learning sessions foSomalicounterparts The Kenya Schb of Government, ar
autonomous body of the Government of Kenghpwedits willingness tgorovide longterm capacity development suppo
to Somali officialsThe study programme not only provided knévow on federalism and governangegocess but also
strengthenedthe relationship betweerthe Somali and Kenyegovernment.
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1 Public Accountability and Information Sharing debat®MolFAR with the support of the project, collaborated witime
National Drought Response Committead spearheaded gublic accountability and information sharing debate on?2
April 2017 in Mogadishu.The objective of the forum was taccountfor the progress madeon drought response ang
operationsand enhance the legitimacy of thEommittee and the level of trust between them and the citizefie forum
brought together 110 paicipants (63M; 47W), witlepresentatives from thdational Drought Response Committee a
its regional counterparts from the stateBederal Brliament,civil ©ciety, university students, women and youth group
According tathird-party monitors the forumincreased the pblic awareness and knowledge tihec2 Y YA (G 0 S S Q4
services as well as enhanced trust and confidence between citizenthaiationalDrought Response Committee and
regional counterpartsFurther, e eventprovidedthe citizers with opportunity to put forward balanced and informativ
arguments based othe development track record of thetate administrations and thgovernment

1 MolFARVehicle HandoverDuring the quarter, the project procured and handed oagehicle Hilux Double Cabi-seater
Diesel LHD) taVlolFAR to assist mobility and operationsy FGSMolFARfederal affairs andhe federal directorate
departments

éOn behalf oMolFARwe are thankful to UNDP for tlwentinuedd dzLJLJ2 NI (2 Sy Kl yOS
to deliver its mandateStEFS project is one of the key partner for the migistry
Dr.Yahye, Permanent SecretaryMdIFARFGS

Office of the PrimeMinister

The project supportedthe OPM through provision of technical advisoffie LOA was not extended further, BMeIFARis
planning to take lead through its existing LO#alFARis coordinating withthe OPMand will get back to the project on thé
institutional arrangement amonpoth offices on federalisnagenda A good relation and cooperation betwedolFARand
OPM is imperativéo havecoherent approacton federalismprocess

Output 3: Foundational support tetate administrations to ensure an appropriate physical working environme
is provided

The emerging states qQfubbaland, Southwest, Galmudug aflichabelle werdormed withalmost complete absence of dece
working places and equipmettiat allows their ministriesto operate effectivelyThe Project igontributing to enhance the
work environment for the emerging states ministries atglpersonnel.The projecprovidedthe following supporto the state
governmentsduring the reporting period

9 JubbalandState The official handoverceremony forthe conference hallfor the State Cabinetind the rehabilitated
Jubbaland Civil Service Commission office builtasgpeen postponeddue to overlapping work schedid®f the project
partners in Jubbalandhe resident UNDRNgineer conducteé site visit andlevelopeda bill of quantities anddesign for
the second phase afonstruction ofthe office facility br the Office d Presidentn KismayoSimilarly, a id announcement
for customsoffice construction inBeledhawowas finalisedThe construction workfor the abovementionedfacilities are
expectedto begin innext quarter.In addition to the construction and rehabilitation activities noted above, the pro
procured and handed oveffice equipment(includingoffice furniture, computers and printers) at a cost of $6702.5 US
enable theJubbaland State Administration to havadic working tools and support.

1 Galmuldug StateThe project, in the previous quartecpmpleted constructin of a multi-purpose office facilityn Adado
for the GalmudugPresidenf éffice. The official handover ceremonig expected to take place ithe next quarterand is to
be attended by a cross section of representatives from donor communities, UNDP, UNSOM, CSOs, State MPs
ministries from the Galmudug Statie this quarter, theresident UNDP engineer conductedite visitand developed abill
of quantities and desigfor the second phase afonstructionof offices forthe Galmudug State Administration Adada
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The facility will enable the state government to improve work processethestaff will move from working from thei
homes to operaing in a common location on a regular basis.

1 Southwest StateThe projectannouncedender bid for the second phasef constructionof office space for th&outhwest
State AdministrationThe facilitywill provide a seure workenvironment forthe stategovernment and other civil servant
once completed

hdzi Lddzi nY ¢CKS OFLIOAGE 2F adl 4GS FTRYAYAAGNT GA2
enhanced

Recently establishedmerging statesre notonly limited due to lack ofinfrastructure andwork environment asdescribed
above but also lack human resources both in terms of number of staff and their capacity to perfornb#seirfunctionsin
this regard, he projectinitiated severalcapacity building interventionsver the period such asorganizational structure
reviews and functional alignments as well as administrative management prodessedld the capacity of the emergin
state<xabine/executive arns. During the second quarter of 201 %he project continuedo strengthen core public sectq
capacities througltraining, provision of human resourcgupportandtechnical assistances follows

1 Human ResourceManagement Training:The project in consultation with theJSSauthorities, continuedits capacity
enhancemensupport to thecivil servantdy providing human resourdeaining. The training workshop ohuman resource
and office management took place from®4#ay to 26" May 2017 and 50 (35M: 15W¢ivil servants participatedThe
training programmeprovided moduleson core principlesof human resources management, procedures for hand
grievances andisciplinary action in a civil service, human resource opportunities at statedademotionalintelligence
procesgto understand and influence colleaguésurther,third-party monitorsconfirmedthe two-day training enabled the
civil servants to develop idepth knowledge o HRMand staff performance appraisaystemat organizationalevel.

i State Strategic PlarDevelopment:In addition to the human resource management trainstgaredabove, the project
supportedGalmudug and South West Statesh finalizationof the strategic plansGalmudug cabinet is reviewing the fin
draft of Strategic Plan, while BW3he first phase of Strategic plan has been endorseddigabinet and now the projec
is supporting development ofriplementation framework of thetgategic plan.

In order to developghe implementation framework for SW&series of consultativeneetingswere held inBaidoafrom 2th
to 4th May and 22ndApril 2017. During these consultative meetings, the SWS strategic implementation framework
were designed and testedlheimplementation framework will be aligned with thiational Development Plaand is
expected to be finalized in Q3 of 2017.

9 Organization Structure review andalignment: During the quarter the project initiated organizational structure
developmens for the ministriesof Hirshabelle State. A two-day workshop was organizeftom 2" to 4" May 2017in
Mogadishuwhich brought together 2826M;2W) recently appointed ministers, deputy ministers acabinetmembersof
HSSIn the workshop, theministers shared theiorganization&vision, key priorities and desired organizat@bstructures
for their ministries.The frst draft ofthe HSS ministeriarganisation sucture will be finalized in the next quarter. Similar
the projectorganizedan arganizationstructure reviewworkshop forGalmudug State fror@39 to 24" of April2017.The
workshop waseld in Mogadishpwhere 32(30M; 2W) ministersdeputy ministersand district generalgf GSS participated
The draftorganization structure of all the GSS mainii NA S& ¢ & LINB & SQDielper Thet GSS KiSistel
reviewed organization structure and human resource planning for their respective ministhiegrganizatiostructure for
all the ministries of GSSfisalized andas next step this will be linked with the WoBénkCapacity Injeédn programme to
initiate recruitment of the civil servants based on the optirhaiman resource plans.

1 HS&; Donor Coordination Meeihg: On 30 May in Mogadishu, with the support of the Project and UNS@8#hosted a
coordination meeting with UNSOM, UN@lembers and donorsThe purpose of the meeting was for officials frg
HirsK I 6 St f S Syoungesemeérdinlg f2deral stateto learn about currenUNCT and donor programmes and activit
and to explore opportunities to expand new and ongoing UNCT amdrdprogrammes to Jowhar and Beletweyne.
addition to over 10 Hshabelle ministers, participants includ&NCT membershe EU, the Somalia Stability Fuatdthe
Italian Agency for Development Cooperation. In his opening remarks, Peter De ONi2gputy Special Representative
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the SecretanyGeneral, Resident and Humanitarian Coordinator for Somaliéalged thathe UN willsupport Hishabelle's
peace andstate buildinggoals as well as its development objectives.

TheHirshabelleMinister of Planning, International Cooperation and Diaspora Relations, Mohamed Abdi Abdulahi, ou
i KS btratégie development prioritie® further peace and stability efforts through reinvigorated reconciliation effo
Minister Abdullahi also used the ocoasito clarify that theHirshabelleGovernment hadesolved its differences with th
Federal Government (FG&)ncerningHirshabelleinputs into the National Development Plan atidit a Memorandum of
Understanding was signed with the FGS to that effect andint technical committee would be formed to ensure
coordinated approach to the FGS drushabellestrategc development planning process, which is being supported by
project.

Output 5: Civic participation and engagement with interim state adnstmations is strengthened

Qustainability of the governance institutions relies on involvement and support of the broader citizenrihiagdn only be
achieved through civiand governmenengagement In this regardthe projectis contributing tostrengthenFMSlinkages
with its citizens. During the reporting period, following key interventions were undertaken:

1 Federalism Outreacl€ampaignTheprovisional Constitution of Somalia provilétle glimpses on which federalism optio
should be adopted by th&MSand howthe preferred federalism modedhould be implementedConsequentiallythe
institutions andmemberstatesadopt different views onfederalismwith it spillover effect odackof cooperation between
the federal government and member statd® address this challenge anckate a collective understanding of federalig
in the context of Somaliaht project, in consultation with the Jubbalar@tate authorities, facilitated two federalisr
campaigns through radio programmes and workshiog§ismayandBeledhawo Thirdparty monitorsconfirmedthe radio
programmeshave reached out toemote parts of Jubbalandtate where it was very difficult to access in the pabke two
day workshopn Kismayabrought together 80 participants (50M; 30W), whilst tfezleralismworkshop atBeledhawoin
Gedo regiorfrom 27" to 29" June attracted200 (140M; 60W) participantsThe local citizens mentioned to third part
monitors that the initiative has deepened their knowledge on current issues in the contemporary operation of Soi
federalism and intergovernmental policy.

9 GSS Presidential Inauguration Ceremoiiyie state formation angieace building initiativesupported bythe projectare
yielding some positive trajectoriesollowing the resignation of th&SSPresident, gpeacefulpresidentialelection was
organizedon 39 May in Adado district, in which! KY SR D S f dmérge® dgQithetndw Presidentlected with
overwhelming majorityThe inauguration ceremonfpr the President was held 089th May 2017 supported by the project
Over 300 people participated in the inaugural ceremangluding ahighleveldelegation fronthe Federal Governmerdnd
regionalstates, civil societwwvomen and youth groupgommunity elders (Ugasandreligious leaders (Imamspuring the
inaugural event, one of the community leaders shared that he is hopeful thatehel@adership will facilitate peace ar
development in the state.

1 Commemoration ofinternational Labour DayThe project supportethe SouthWest Ministry of Labour and Employme
to organizestreet marchesn commemoration of International Labour Dag 1 May The ommemoration ceremony took
placein Baidoaandwasthe first of its kindthat succeeded in bringing together senior government officials frieenFederal
Government,FMS peace committeesCSOs (both women and youth groups)ademia, minority groups, traditional an
religious leader. The theme this yefacusedon youth employmeniand@ 2 dzip&tti@ipationin the state building process
During the eventFGS/SWE&presentativegjave insight about job opportunities at the fedesdiite levels andencouraged
the youth to workin governance areaThe participants stated tahird party monitors that they will sharethe job
opportunities with others & the village level to reduce theate of illegal migration

Other Key AchievementsN/A

Challenges (incDelaysor Deviations) and Lessons Learnt:

Challenges, Delays & Deviations
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Despite achievemestin the statebuilding procesen Somaliahrough continuedpolitical reconciliation and capacity buildir
initiativesby the project some challengesontinue to remainwhich affecthe projecQdelivery. These challenges range fro
security constraint$o political, clanaffiliated conflicts which preventaccess tohe federal states.

1 On the security frontreported ntermittent attacks against government establishments and UN offigiatsained
unabated, with recorded attacks in Lower Shabelle region and Mogad®&hah regular security threats disrupbrk and
momentum ofthe project implementation.During most of the reporting period,ational staff were instructed to work
from home and meetings outside the protected zones were cancelled.

1 It should be noted that while continued efforése madeon reconciliationand capacity building initiatives undgre project,
but the inter-clan conflickandpolitical disagreements at both federahd state leveland amondg=-MScontinued toimpasse
the achievement of the projects deliverabléghe ongoing conftt between clan groups in the Galmudug Stata idear
example of how peace can be threatened by conflict as decisiakers needo focus onreconciliation meetings rathe
than on the state building procesfNotably, it has affectethe implementation othe peace agreement between Galmud
and GalkaytMudug regions, as well as the reconciliation of the boundary issue between Puntland and Galmudug st

1 The delayed constitutional review procesas further impacted th@rojectQignplementation.It should be noted thatwhile
the provisional Constitution of Somalgovidesa framework ér a Federal SomalieRublic, itgiveslimited guidance on the
distribution of powers and responsibilities between the Federal Government anéNt It therefore creates challenge
in assigning functions tBMSstructures, while at the same time the states need to assume and assign funictiopsrate.

Lessons Learnt

The project deliverables adaboratedunder the narratives clearlgemonstratethat the project implemetation team and
its partners havdeen able to managmternal and external challenggscludingdelays and deviationshe following are
some of thelessons learnbver the period

9 Thesporadic insecurity andlanbased politicakonflicts necessitate a high degree of flexibiliy the part ofthe project
managemento respondto new requirements and shiftriorities as they occuThe work plans must kiexible, especially
where they concern reconciliation effortStrong coordiation between the partners and the proje@nd a certain level o
delegation of decisioimaking authority from steering bodies to project implementing partners are equally essential.

1 Another factor that positively impacted the ongoing peacebuilding and state formation efforts wiee effective
coordination and communication between the project team, UNS@M other partnersThe established relationship
have proven to be effective in managing challenges and ensuring caleotiv constructive engagement in the proce
Such partnerships have helped to catalyze financial and technical resources, and ensured that the international co
have continued to support the state formation and capacity building processes in Somalia

1 Moreover, local presence of the proje@nd collaborative relationships with stakeholders on the growas critical to
minimize delaysln the past, due to security threats and restrictions on movement, lack of presence on the ground
activities ae being delivered hagesulted in delayed project implementatipas the implementing partnarcould not
develop collaborative relationships with primastakeholderson the ground

T¢ KS LINR gobddli 2Ip $ S RAsAndok@dérated in thelesign of theStEFS project also contributed to the achievem
of the project deliverables. This concept and principle of the Somali Compaosferred into thesubsequent New
Partnership for Somaliayas designed in partnership with political leaders fronf-MIS The StEFS implementation strategi
necessitate development interventions be Somatowned and Somali led.

1 Closely linked to th above is citizen participatidn the implementation of the StEFS projdtis a key conditioffior building
stable new government structures at any level. Addressing both the supply and desitendf government has proven
be positiveto stability and the improvement of statgociety relations.

Peacebuilding impact
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The reality of insecurity and protracted conflict amdrdSaffirmsthat the realization ofpeacebuilding impastof the project
isreliant onenhancing functionalelationship between the state administration and those of federal, regional and district
structures.

Theproject supported capacityuilding and reconciliation effortduring the secondjuarter of 2017 Focuswas placed on
addressing the causesd effects of conflict and fragility in Somalia, building conflict resolution mechanisms, and deve
core state functionsin this context, the project supported MolFARto organizethe National Reconciliation Consultativ
ConferenceThe objective ofthe conference was toap conflics in Somalia anbrainstormviable strategiesto addressthe
conflicts. The forum succeeded in bringingdether representatives from state ministries,namunity leaders, civil society
youth andwomen grous, and expers from all FMSfor the first time. During the next quarterthe project plans to initiate
conflict mappingexerciseand support the development of aational reconciliation strategywhich will providethe basis for
proactive support tahe peacebuildingprocess in Somalia.

Furthermore,the discussion on peace building and stability impact cannot be concluded without reference toriden
Somalia Conferen¢eonvened on 11 May 201With the participation ofigh-level representation, including foureads of
statesand leaderdrom the Federal Gvernment the conferencgenerated a renewed momentum for theportance ofstate
formation andpeacebuilding effortsinder the new SomakederalAdministration.

Catalytic effects

Thecatalytic effects realized over the period warensolidated andontinued to positively impadhe peace and statbuilding
process in Somali@he output 2in the initial project documentwas expandedo support the Office of the Prime Ministe
which ineffect enabled crossuttingissuedo be included in the processe$federalismand statebuilding. Through continued
facilitation and financiasupport from the StEFS projethe BFC was enabled to playsignificant role irtonflict resolution,
mediation and peace building

The projet, during the reporting periogextended its partnership with IGAD to support reconciliation efforts and poli
dialogue between the Federal Government of Somalia and=B8 Initially, theagreement between the project and IGA
funded through the PBRvas scheduled to expire by the end of April 20IfFe necost extensiopnwhichwas submitted and
approved extended the agreementuntil 31 March2018 to allow implementation of the remaining activitiéisat could not be
effectively implemented over the original term of the partnershipAD is one of the key political facilitators in the region,
this partnershipon political reconciliation interveions will strengthen the peace negotiatigmocess betweenlifferent clans
and political interest groups. Such collaboration between the StEFS project and partners would not only mobilize firch
technical resources, but would also ensuih@t the international communityand FGS partnergrovide coherent support tg
state formationand capacity building efforts.

Gender

Gender consideration remainegssentialat all leves of intervention of the StEFS projectHowever, despite thenoderate
progressachieved at the institutional levelerzomen remain underepresented at botHederalandstate levelsin this regard,
the StEFS pjecthasbeing working closely witthe UNSOM gender unit on women empowerment issues. The prajgitely
promotes the roé of women as peacemakers and as government leadEng. projectpromoted genderequity and
participationin its capacity development and outreach related intervemsoOut of 1,964 participants who benefited fron
training activities supported by the project during theporting period, 609 beneficiariesrepresenting 31.01 percentere
women. This is an improvement from the previogsiarter result(20.3 percent) anagignalsa significant milestone in the
promotionof 3SY RSNJ SYLIR2 6SNX¥SydG FyR 62YSyQa LI NGAOALI GAZ2Y A

Total no. ofJoint ProgrammeDutputs Total no. of gender specific Outputs
Proportion of gender specific There is no specific output on gender, wh
outputs in Joint Programnie 5 four outputs contribute irdirectly to gender
responsive measures

3 Gender Specific Outputs are those that ameecifically designed to directly and explicidgntribute to the
promotion of GnderEqualityl Y R 2 2YSy Qa 9YLRSSNX¥Sy(o
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Proportion of Joint Programme Total no. of Staff eiz2l e @ff Sl W'th ool iy iy
: - gender issues

staff with responsibility for

gender issues 10 3

Human Rights

It should be noted that the outputs are natesigned to address specitimiman rightsprotection concerns. Howevethe
project and its partnersMOPIC MolFAR BFC among many othersindirectly contribute to promoting human rights ang
protection of vulnerable group$:or instancethe project used its suppotb incentivize the=GS to bring boycattl clans and
disaffected key individuals onboard. The FGS was alibeiig in minority groups that had been politically sidelinadhich
contributed to theinclusivenessSeveral reconciliationonferenceswvere organizedto advocate for inclusive governance al
involvement ofminorities, including discriminated groups, time state formation and peacebuilding proce&eé arrative
under Output ). Finally, as mentionedhe project supported women groups to advocate for their rights in politicgeng the
reporting period.

Has the Joint Programmiecluded a protection risk assessment Result (Yes/No)

its context analysis, including on gender issues, and tg

measures to mitigate these risks to ensure they are Yes

exacerbated or new risks created?

No. of Joint Programmeutputs specifically designed to addresy Result (No.)

specific protection concerns. Theoutputs per the project documents are not

specifically designed to address specific protection
concerns. However, all outputs (5) appealstmtribute
tangentiallyto protection concerns.

No. of Joint Programme outputs designed to build capacity of Result (No.)
duty bearers to fulfil their human rights obligations towards

rights holders. Five (5)
Other

Does the Joint Programmésve a national costharing Results (Yes/Np
component (i.e. funds and/or other resources provided by the

FGS and/or FMS (includinglimt Y R O 2 y i NR& 6 dzii A § No
describe below).

Have FMS(s) been engaged in one or more of the following: Results (Yes/No)
design, planning, implementation, coordination and/or Yes

monitoring of the Joint Programme.

Describe nature of cost sharingN/A

Support to Drought Response

The impact of therecent droughton food production, access teafe water, financialresourcesand spillover effects or
reconciliation and capacity building initiativase evident In this regard, even though thgroject deesnot havedirect drought
related interventions, it collaborated with other UN projectso provide ongoing support to the Ministry of Disaste
Management and Humanitariarffairs, which isleading ordrought responseSome of the specific support includa®vision
of younggraduates/human resources to support the Ministry of Disaster ManagermedtHumanitariarAffairs in its initial
organization structure development phase and organizing drought response stock takinggassimilarly, theSWSMinistry
of Planning and kernational Cooperationwith support from the StEFS projectpearheadeda special mter-agency
coordination meeting on drought response on"2@f April 2017. At the meeting, the SWS Drought Response Cogem

4 Staff members are those contracted to undertaken wdok the Joint Programme including full time staff,
consultants, advisorsnterns, etc. Staff members with responsibility for gender issues are those who have gender
related activities included in their Terms of Reference.
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participating UN Agencies, local amternational NGOsoperating in Bay and Bakol regions renewed their commitment
the SWSAuthorities to support the droght-affected communities

Communications & Visibility

During thereporting period several communication products and visibility me&®as weredevelopedat various levels o
interventions topromote transparencyvisibility and awarenes§ome ofthe specificcommunication channels and visibili
tools utilized by theproject duringthe period are:

ll

Brochures/Newsletter§ he project newsletter for tharst quarter (Q1 201)Avascompleted during the current reportin
LISNA2R YR KIF@S 0SSy L2 wdbSt&k Thé gewsleties for G027 Yiilllie AavaiRtEe binddizof f
August2017.
BannersBanners that include donor logos were used in all the workshops undertaken dhengporting period(see
Annex 4for pictorial evidence).
Media PresenceSeveral public gatherings organized during the quarter under review were mainstusing Somali
media (TV andadio)as well as general social medldese initiatives informed the Somali population on the statédiug
and federalization issues, in addition tapacity training programmesvhich were streamed online for the greate
population who ould not attend such gathering3he media coverage for thé&ational Conference on reconciliatig
process irsomaliacanbe accessed from
0 https://unsom.unmissions.org/somatiovernmentcommitsreconcileand-unify-country
0 The coverage of th&almudug PresidentighaugurationCeremony in Mag017 can also be accessed from:
https://youtu.be/gYKu3 wgA
0 Thedetails of the fact finding mission on regional and district boundaries IssuBmdoacan be accessed
through the following video link$ittps://www.youtube.com/watch?v=zqgo&KHrb8oand
https://www.youtube.com/watch?v=004paFdE2Po

Looking ahead

In the next quarter, e projectwill crystalze the following key priorities

|l

Expandsupport on reconciliation initiatives across Jubbala8W/$ Galmudyg andHirshabelle asareas with ongoing
conflicts The capacity building programmesn conflict mapping and political reconciliatiomill be continued for
government institutionsand projectpartnersfor Hirshabelle,SWS, JSS, GB®B]FARBFC andDPM.

The projectwill continueto enhancethe capacity otivil servantsvith a dedicated focus on core public sector capacit
The project isxploring knowledgeexchange programmne&South-South cooperation with Ethiopia, Uganda and Ke
to train Somali civil servants and regional/state politiealders in core functional skills atite federalism process.
Finally, the project plan® conducta second round ofyblic accountability forums in thEMSto enhance trust betweer
the governmentFMSandits citizen
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RISK MANAGEMENT

Over the reporting periodvarious mitigation measures weemployed at the level of interventions (inputs and activities), outputs and outdonmeanage risks in
the best interest of theStEFS project objectives dtethe fragile context of the project environmenthe Risk Log table below provides an overviethefmajor
risks assessed, the likelihood and impact of each, and mitigation measures that were appliedrdusegondquarter of 2017.

RS e s

Political
risk¢
state level

StEFS Project Document:Emerging federal state leadershi
including recent ministerial appointments, is still extremely ne
Hence, it is not surprising that there have been no signific
overhauls of leadership. Still, this cannot be discounted, base
federal level precedece and potentially volatile power dynamics
the regions]Likelihood: Medium; Impact: High]

StEFS Project Documenthile StEFS work closely with executive level leadersh
recently formed ministries, itlso cooperateswith senior and midevel ministry
personnel at the state administration level, so that should there be a state Ca
reshuffle, the StEFS project will have engaged in capacity support with staff whi
likely remain in their posts. As an example, at the federal level, S&&&hbageo
primarily with the leaderships of the federal states and other Federal Govern
institutions such as the Director General for Federalism witimFAR who has
retained his post along with his team.

Update: Continued tensions between intalan groups in Hirar
and Middle Shabelle effectghe legitimacyof the newly formed
state (Hirshabelle) Ongoing disputes in other established fede
states could challenge their legitima@s well

Additional Measures Working in conjunction with other international actor
inclusive processeare used to facilitate dialogue between disputing groups in {
federal states.UNSOMProject teams monitor political developments and adjust
implementation schedule accoirtly.

Political
risk g
federal
level

StEFS Project Documenit is possible that the work of the BFC w
take time due to political competition. Further, based on reci
history, any further Cabinet reshuffle will likely paralyze progr
towards Vigdn 2016 deliverablegLikelihood: Medium; Impact
High]

StEFS Project DocumenAs noted above, StEFS ensure that it works with Dire
General (DG) and Department Head level staff figlmlFAR staff who typically
retain their posts during and after ajor changes in Federal Government leaderst
StEFS work with the DG of Federalism and his team to work with the BFC, inc
identifying what further support may be required for the BFC to function effectiv

Physical
insecurity

StEFSProject Document: Serious deterioration of the securit
situation, either within Mogadishu where the senior Proje
Management Team will be based, or in emerging federal s
capitals, where StEFS will employ field stfikelihood: Medium:;
Impact: High]

StEFS Project Documenfhe UN has proven that it can and will continue to wi
from Mogadishu despite ongoing security challenges. The StEFS Project Mana
the Project Management Team are based in Mogadishu, so continuit
programming is kely even in the case of regional insecurity or isolated incident
Mogadishu. In state capitals, StEFS did not employ full time international staf|
rather relied on senior local staff. These staff may be temporarily relocate

5> Environmental; Financial; Operational; Organizational; Political; Regulatory; Security; Strategic; Other.
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necessary either tdMlogadishu or to another state capital but will continue
monitor project activities.

Update: Security threats continue to be a key risk to proj
implementation

Additional Measures: The project makes use of third party monitors for activ
monitoring to support oversight in locations that might be inaccessible to the prc
team. In addition, the project exercises flexibility in the sequencing of
implementation, especially at the regional level. Security risks can be reduct
deferring, or restricting the level of operations in insecure areas until these al
have been stabilized.

Project
support

StEFS Project Document:ack of agreement on coordination ar
cooperation arrangementsiLikelihood: Low; Impact: High]

StEFSProject Document: Agreement withMolFARhas also been reached on th
precursor to StEFS, the recently concluded PIP project. As part of the StEFS
process, the project team has consulted emerging state administrations in Be
Kismayo andAdado on the proposed project components, all of which ha
expressed support for the concept.

Update: Agreement on project priorities has been reached ¢
reflected in the signed Project Document and LOAs WitHFAR
BFC, OPM, JSS, GIA and ISWA. However, inefficiencies

regional level and the centralized nature of the government cc
impact on the roll out of project activities. Also, coordination of t
federalism related deliveries and tasks within th€S mvedto be

difficult.

Additional Measures:The project team ensures the implementation of plann
initiatives by encouraging political commitment centrally and locally by suppol
government coordination mechanisms and widely communicating thosetiné®
The project team also work with development partners to identify entry points
anticipate and overcome any obstacledoreover, the project will regularly engag
donors and government through consultation and coordination efforts facilita
through project board meetings and the PSG 1 working grc
It is decided that the OPNMOIFARwill coordinate the federalism process.

Project
start-up
and
personnel

StEFS Project Document: Delays in recruitment of projec
management and international and tianal fulktime technical
staff. ~Absence of qualified consultants to implement t
assignment.[Likdihood: Medium; Impact: High]

StEFS Project DocumenRecruitment were all planned well in advance to ensi
timely deployment of required staff both national and international. The proje(
uses CTG, a recruitment firm with a roster of consultants/advisors that ca
recruited rather quickly.

Update: There is a lack of qualified human resources at the regit
level that affects project work witthe government administratior
and also with the field offices. Under StEFS and the previous ¢
of the project, the project supports the emerging sta
administrations with local technical advisors/officers and gradu
interns. Some of the embedded ham resources themselve
require training before they can fully take up their role in develop

the capacity of their respective institutions.

Additional MeasuresThe project adopted competitive bidding to select compete
contractors. Field staff, together with officials from the emerging st
administrations and departments of Federal Directorat®ofl FARstaff, undertaken
regular monitoring and evaluation of méces provided to take corrective actic
when necessary.

18

Rev. 7



SOMALIA UN MPTF

Financial
risk

StEFS Project DocumentMisappropriation or misuse of projec
funds. Lack of financial oversight at the project activity le"
[Likelihood: Low; Impact: High]

StEFSroject Document:. SOl dzaS GKS LINR2SOG 4l a

Implementation Modality, all procurements were managed by UNDP. There we
direct fund transfers to state level governments under this project. Alicariracts
with consultants, ervice providers, or CSOs/NGOs was administered accotlil
UNDP procurement guidelines. StEFS employed full time project staff on the g
in each activity location who monitor usage of assets or services provided to pi
beneficiaries. These staf SNBX & dzLIL2 NI SR o6& (KS LI
FaaAradlryd FYyR ! b5t Qa FTAYlFyYyOS RSLI NI

Update: There is no evidence of funds being diverted
misappropriated in the current reporting periotHowever,in QL,
during the asset verificatiorof project support equipmento BFC
office, three outof ninevehicles were not present in BFC office. E
chairman informed that three commissioners who were custod
of the vehicles are away/overseas, hence BFC cannot gel
vehicles for physical verificatiorDuring Q2, two vehicles have be:
returned toBFC andne vehicle is remaining to be returned back
BFC office. BFC has assured that the third vehicle will be retu
back to BFC soon.

Additional Measures:N/A

In case of asset missing by the courperts, the government counterpart needs 1
take appropriate legal action. BFC, informed Attorney General(AG) office abol
three commissioners who were away from their office for months and did not re
the assigned vehicle to BFC. The three comiongrs were sent warning letter b
BFC along with copy of AG letter. This helped to get the two velialdstoBFC.

Potential
exclusion
of
minority
groups

Newly ldentified Risk:There are groups that continue to k
marginalized in all sections of Solmssociety, such as groups bas
on ethnicity and age. Marginalization based on ethnicity can lea
feelings of exclusion that can fuel intelan tensions and violenc
and, in turn, derail the process of state formation and building.
example, clamepresentation at reconciliation meetings and with
the future interim administration is a key source of the delay in
Hiran and Middle Shabelle state formation process.

CK2dAK {2YFfAlI Q& &2dziK LJ2 Lz
marginalized irterms of opportunity, with staggeringly high you!
unemployment. Young people in Somalia experience three forr
SEOfdzaA2y @ &20A20dzZ (GdzNI £ 3 ¢
them becoming both victims and sources of conflict.

UNDP recognizes the kisnd tried to ensure that all program activities address 1
issue and that marginalized groups are encouraged to participate. Where fea
F NN y3ISySyiaa Ay GKS &asSyasS 2F ljdz2dil
made. Youth were directly eaged in the project as interns. The project has g
provided support for forums that bring together young people to promote yo
leadership and provide training on aspects of governance and federalism.
project also work with influential federal andegional stakeholders, along wit
international partners such as IGAD, to ensure inclusive representation from mir
groups in reconciliation activities and state formation processes. Indicator
Ay Ot dzaAr@SySaa KIFI@S 0SSy syt ambidrklan
monitoring plan.

Potential
adverse
impacts

Newly Identified Risk: While there has been some progress
Somalia government institutions, such as within the fede

parliament and some notable ministerial appointments, wom

StEFS continue to promote the role of women as peacemakers and leader
example, individual women of influence®n ¢ 2 YSy Qa I NP dzLJa
voices during reconciliation activities. In addition, women in government bel
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on gender| remain

underrepresented across government. Prevaili FNBY GF NEBESGSR YSYd2NAy3 FTNRY GKS ! b

equality traditional practices and security concerrsuld deter women from participation in core of government functions traiig made possible through th
seeking selection for leadership positions or even from participa LIN2 2SO0iG® ! 3ISYRSNI | OlAzy LIy oI a
in consultations to express their interests.

includingindecisioty  { Ay 3 LINPOS&aaSaz FyR GF NBS
0SSy AyO2NlLBRNIGSR Ay GKS LINR2SOGQa

ANNEX 2. MONITORING AND OVERSIGHT ACTIVFOESETAPRIL TO 30JUNE 2017)

Project Board
Meeting

19" June 2017

Joint Project Board Meeting for
Support to Emerging Feder@tates
Project

The meetingservesas accountability mechanism whereby the project tegmesented
progressmade in achievement of each indicators. The financials as wd#\aations were
discussedAgain, he partners were briefedn the National Reconciliation Conferenadnich
attracted Hgh-level representation from all the emerging states ayeherateda renewed
momentum for the achievement of state formation and reconciliatéforts.

Programme oversigh
field monitoring visit

4" to 6 June,
2017

StEFS Project Team embarked on
mission to Baidoa to monitor some
events and activities in the area.

LOAs were verified and human resource support to Southwest MOPIGtatel Ministry of
Presidency were all at poahd confirmed Receodsandbasic asset registry exist but need
to be improve as well as introduction of log book to track the movement of vehicles.

ANNEX3. TRAINING DAT@&OR $TAPRILTO 3" JUNE2017)

Hir-Shabelle 2-4 May 30 2 32 Strategic Plan and Mogadishu HSS
1. | State of Somalia 2017 Organizational Structure

cabinet ministries Development workshop

Galmudug State 2324 30 2 32 Organizational Structure Revie, Mogadishu GSS
2. | of Somalia April 2017 Workshop

cabinet ministries
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15-30" IND® | IND | IND Gedo Federalism campaign Dollow JSS
MOPIC, JSS April 201 through Local FM
30 Aprit 80 70 150 Ministry of interior Kismayo Kismayo JSS
4 MOl 26 May returnees /IDPs gnd host A
' 2017 O2YYdzyAuée Qa NB
forum
5 MOPIC 24M -26th | 36 16 52 JSS Human Reso-u.rce Kismayo JSS
' ' May 2017 Managements training
JSS Office of 27-29 140 | 60 200 Somali federalism opportunities Beledhawo JSS
6. President June and Challenges
20167
SWS strategic plan steering 2" to 4" 113 | 7 120 Consultative meeting on SWS Baidoa SWS
7. | MOPIC, SWS committee of May strategic plan Implementation
2017 Workshop
SWS strategiplan steering 2204 April, | 19 6 25 Phase 2; SWS strategic plan Baidoa SWS
8. | MOPIC, SWS . . .
committee 2017 implementation framework
9. | MOPIC, SWS SWS, Inte_rnational, National and | 27" April | 33 1 34 Coordination Meeting Baidoa SWS
UN agencies 2017
10. | MOPIC, SWS SWSlnterr_1ationaI, National and 1t May 89 61 150 International Labour Day Baidoa SWS
UN agencies 2017
Boundaries and Federalism 03¢ 04 80 70 150 National Boundaries and Jowhar BFC
Commission (BFC), FBhabelle May 2017 Federalism Consultative
11. state officials, Academics, Civil workshop
Society, Government agencies,
women groups and religion leader

8 indefinite
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Reconciliation

Ulama, judges, and police, Civil

Boundaries and Federalism 8ihto 12 105 | 150 National Boundaries and Kismayo BFC
Commission (BFC), Jubbaland of Federalism Consultative
12 Parliament, Ministers, Office of the May,2017 workshop
' President, Women groups,
Business, Religious and Traditione
leaders and Youth groups
, Parliament and Office of head of | 2¥and 3¢ | 71 29 100 | Garowe Puntland Fact finding Garowe BFC
Puntland Cabinet ) L I
13. - state of June on national districts statistics
Ministers
2017
. Parliament members 07-08 60 40 100 GalmudugNational Boundaries Adado BFC
Galmudug cabinet : .
14. - June 2017 and Federalism Consultative
Ministers
workshop
Member of parliament (MPs) | 20"-21st | 44 8 52 Facts finding Mission on Baidoa BFC
15. | cabinet Ministers of May Regional and District
2017 Boundaries Issues
FGS, Galmudug institutions, 3 May 118 | 38 156 Galmudug % round electoral Adado GSS
16. Galmudug community leaders, civ| 2017 state building process
societies and women groups.
Ministry of National droughts response 26th April | 63 47 110 Public Accountability and Mogadishu MolFAR
Interior, Federal | committee,Representatives from | 2017 Information Sharing debate
17 Affairs & state level droughts response
" | Reconciliation committees, Federal parliament,
Civil Society, University students &
Women & Youth groups
Ministries of ) . 13¢ 17 210 | 46 256 National Reconciliation Mogadishu MolFAR
. Offices of the president of the .
Interior and . June 2017 Conglltative Conference
18. Ministries of States, Elders/peace Committees,
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Society Organizations (Women 2
and Youth 2)

Ministry of BFC, Offices of the Presidents of t 15t¢ 19 26 0 26 Inter-Governmental Relations Nairobi Ministry of
Interior, Federal | FMSs, Banadir Administration, OF May 2017 Study tour to Kenya Planning
Affairs and and
Reconciliation, Devolution
Ministries of of Kenya
Planning and
International

19. | Cooperation,
Ministries of
Interior, Ministry
of Mineral

Resources and
Water and State
Ministries of
Presidencies.

SWS Drought Response Commifte 27" of 33 1 34 Inter-agency coordination Baidoa SWS
20. and other UNagencies April, meeting on drought response
2017 Southwest State
Totals: 1,355 609 | 1,964

23 Rev. 7



\
Somali delegations at the Study Tour Kenya Somali federalism Opportunities and Galmudug National Boundaries and
(Kenya, May Challenges forum for Gedo Community Federalism Consultative workshop

LeadergBeledhawo/June) (Galmudug/June)

HirshabelleNational Boundaries and - Kismayo Boundaries and Federalism Garowe PuntlandFact finding on national
Federalism Consultative Workshogdwhar, Consultative Workshop (Kismayo, May) districts statistics (Garowe, June)

May)
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GSS, Organizationatructure Review Galmudug Presidentidhauguration Hir -ShabelleStrategic Planning and
Workshop (Mogadishu, Apiil Ceremony Adadg, May) Organization Development Workshop
(Mogadishu, May)

JSSHuman Resourc®&anagementTraining Host Community, IDPs and Returnees National Consultation Conference: Conflict ¢
(Kismayq May) Dailogue(Kismayo, April/May) Peace Mapping in Somalia (Mogadishu, Jur
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