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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. PPP Outcome 7: Women in conflict-prone areas are empowered through enhanced sustainable livelihoods.

	Priority Plan Outcome indicator(s) to which project has contributed. 
Outcome indicator 7.1: Average level of annual business revenue and savings of women-owned businesses in targeted communities.



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Women experience increased economic security (defined by their ability to generate and manage their own income) in 23 targeted communities.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1: Because of VSLA trainings, women beneficiaries have increased access to and utilization of sustainable financial services; Over 4,000 women from 43 communities are utilizing VSLAs for access to credit. These rural women are now equipped to utilize sustainable financial services. Field visits continue to indicate that over 90% of the women trained now set aside a certain amount of money monthly as savings. 
Output 1.2: Women and women in cross border trade beneficiaries are ensuring improved business practices. The VSLA Extension Agent programme expanded with women beneficiaries training other women on the VSLA methodology. The UN Women led JP on Rural Women has reached around 750 women previously targeted by the PBF project between 2014 and 2015 with access to credit for rural women, as a part of the sustainability plan for structures previously established and supported by the PBF project on women’s economic empowerment. 

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Women targeted beneficiaries can now not only read and write but also assist their children to do their homework because of the adult literacy classes that were offered to them. They have increased self-confidence. Women involved in businesses are also better managing and organizing their respective investments from improved business practice and increased income because of the business development skills (BDS) trainings. 
At the community level, there is: 
Improved social capital / participation in community life; and 

Improved skills, especially in literacy and numeracy, has given rural women greater respect in their communities and improved their ability to participate:
“The teaching that was here I am satisfied with it because I did not know how to spell my name, but now I can write my name. When we go to workshop I can sign my name. When they give me book, I can be writing what I learn here. I can tell them I did adult literacy; and they tell me, yes old ma come” - Woman recipient of literacy training + SLA, age 38, Gio’s Town, Grand Bassa County, PBF beneficiary, (May 2016)
Social skills of women in trade have improved, especially when dealing with customers
Increased role in decision-making;
New skills and contributions have women to play a greater role in decision-making in their households; and 
Increased self-confidence, self-respect and self-esteem. 
There are numerous examples of individual women who participated in trainings under the PBF project on Economic Empowerment who have spoken proudly during focus group discussions of how their own confidence levels and feeling of self-worth has improved because of trainings they have received.
Because of new skills and economic contributions, some women unlike others have reported that their relationships with their husbands / partners have improved significantly:
“My husband can respect me now than before” - PBF beneficiary
“Before when my husband was talking, I never used to talk; but now I can talk” - PBF beneficiary


Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Two No Cost Extensions were received in 2015 and 2016 respectively to address some low achievement due to the Ebola Virus Desease (EVD) outbrake including the rainy season which resulted in bad road network making project communities unreachable & difficult to deliver trainings and supplies at allocated time. 
EVD and excessive rains were not foreseen in the risk matrix. These two factors had made it impossible to conduct project activities, as the Government of Liberia had introduced a state of emergency across the country prohibiting mobility and public gatherings. Once the EVD was under control, markets were distorted for two reasons: 1) the prices of goods and services increased and 2) the introduced EVD hygiene and prevention measures significantly increased the costs of implementing activities and delayed and prolonged the delivery of interventions.
Moreover, the staff turnover within the PBSO at country level made communication even more difficult to move project activities forward. However, the two no-cost extensions addressed these challenges associated with the implementation.

Outcome Statement 2:  Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1: Reporting mechanism accessible to women in cross border trade to report incidents of harassment, corruption or abuse by security sector. Women are utilising complaint mechanisms to channel complaints through rightful security authorities for redress. For example, women traders in peace hut communities are actively utilizing peace huts as a platform for echoing their concerns at the community level. The AWICBT are now pushing government for adhering to the ECOWAS Protocol on the Free Movement of People, Goods and Services. Women continue to further educate their peers on the complaint mechanisms.
Output 2.2: Members of the AWICBT continue to have an increased understanding of border procedures and regulations governing trade in the Mano River Union. Women in cross border trade now understand border procedures and the services different governmental institutions can provide to them. They are now guided in carrying out trade within the MRU countries.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

In 2015 and 2016, series of dialogues were held through the Association of Women in Cross Border Trade AWICBT General Assembly and a leadership retreat. ALmost 150 members/ leaders of the AWCBT had been have improved understanding of security issues including trade procedures and protocols due to the traiing delivered by UN Women. These leaders are now rolling out new knowledge to other women to better understand security issues at border points and how to relate to the security sector pesronell.. The voice of women in cross border trade continues to be held through the Association of Women in Cross Border Trade (AWCBT).

UN Women held a strategic consultation session with the national leadership of the AWICBT on Feb 27, 2016 for the showcasing of initiatives undertaken by the AWICBT at the county and national levels. In addition, this meeting provided the opportunity for planning the next AWICBT general assembly with full participation of national government including the President's office. AWICBT represents over 50,000 women across Liberia engaged in trade who requested further support and capacity building in customs, rules, duties and taxation.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
None
Outcome Statement 3:  Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Output 3.1: There continues to be increased awareness amongst community women on natural resource management (NRM), the environment and concession agreements that affect their communities. Women are participating in decision-making with regards to natural resources and the management of these resources, especially access to and utilization of land. Over 3,500 women in 22 communities have the capacity to participate in decision making as it relates to their rights in the management of natural resources and land.  Women continue to articulate issues of their rights to NRM and land and speak out about their inclusion in concession agreements in targeted communities

Output 3.2: Women and women's CSOs have increased access to information on their land rights and land reform process. A simplified land rights policy was developed, printed and disseminated with key stakeholders and beneficiaries, proving key information on land rights and use for rural populations.  

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Women at the community level in targeted communities are actively participating in decision making processes on women's access to land and the management of natural resources. Several concession companies (i.e. Golden Veroleum, Putu Mining, etc.) have recognized the voices of women and have now included women in management and decision making committees. There has been an increase in the number of women accessing employment opportunities with these concession companies.
Almost 476 rural women gained formal employment with concession companies in Grand Gedeh, Sinoe and Grand Bassa Counties. Most of these women can read and write because of the trainings received under the project. Most of them are serving as record keepers, security guards, tractor drivers, and field inspectors. 

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
As mentioned in previous reports, there were several causes for delays in project start up and implementation: 
1) Access to communities due to poor road network; 
2) the Ebola Virus Disease (EVD) outbreak in West Africa had prevented women beneficiaries from accessing the different interventions and trainings causing postponement and additional cost (hygiene and EVD prevention measures) of activities for almost 12 months; 
3) Heavy rains during the rainy season also played a key role in delaying some activities. 
4)  Restructuring within PBF that led to changes within their liaison office causing a challenge in communication between PBF and UN Women.   

Outcome Statement 4:  N/A
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Community testimonials;

Feedback from two research studies on the status of women in cross border trade and the status of village savings and loan associations afer Ebola (conducted in 2016, report finalization underway)
Success stories provided by project beneficiaries;

Report on community dialogues;

Reports from trainings; and

Knowledge products (i.e. video documentaries, flyers, etc.)  

Success stories provided by project beneficiaries; Community testimonies; Training pictures; Video documentaries. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Yes it filled critical funding gaps considering Liberia's current economic situation and limited education and economic empowerment opportunities for rural women and their worsened status after EVD outbreak.
Additionally, rural women's role in managing community-based conflict and conflict relating to natural resource management has been minimal in the past due lack of programs that focus on these issues.  Given women's capacities have been built with regards to business management skills and savings as well as literacy and numeracy skill, conflict management and prevention and participation in the management of community resources, the gaps this project has filled remains huge. In addition, the project has formed synergies with an ongoing Government of Liberia and UN Joint Programme on Rural Women Economic Empowerment (JP RWEE) currently being implemented in Liberia within several of the PBF supported counties. This JP RWEE is complementing PBF engagement in a few selected communities.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project has realized considerable catalytic effects, especially for the mobilization of resources under the Joint UN Program on Rural Women Economic Empowerment (JP RWEE) which targets rural women and women in cross border trade (WCBT) - categories of women similarly targeted under the PBF project. As a result of the PBF project, women beneficiaries have made significant understanding and improvement of their skills on issues that affect cross border trade, their livelihoods and everyday lives. The JP RWEE is now filling in the gaps for some of the PBF supported counties. Several PBF targeted communities were assessed and some beneficiaries identified and selected for accessing additional capacity building initiatives under the UN JP on RWEE funded by Sweden and Norway. These trainings have included access to skills building in leadership, conflict mitigation and women's access to political participation. 
In addition, the PBF intervention generated further interest in non-PBF communities and raised awareness among women on additional support and capacity building gaps that they have formulated as new requirements and have put forward to UN Women. These include capacity building for both cross border traders, cross border police, on issues such as taxation, customs duties, and elimination of violence against women and girls. Demand and enthusiasm remains very high for the project, especially for the PBF funded Village, Savings and Loans Associations (VSLAs).      


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	It proved to be extremely challenging when transporting training supplies to project communties. In many instance, project beneficiaries were very proactive in assisting the IP in practically hauling the training supplies (i.e. black boards, markers, posters, VSLA boxes, etc.) using community men and women. These women and men played a key role during community entry, project implementation and its ending.     

	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project's main focus is on women and girls, however, serious attention has been paid to the involvement of men as champions for advancing gender equality and the empowerment of women. In addition, men were also involved in the assessment, mobilization and  recruitment of project beneficiaries.

The gender marker is still the same (Score 3), directly targeting women beneficiaries and addressing specific hardships faced by women and girls.   


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The PBF project evaluation process is ongoing with a focus on implementing a gender-sensitive evaluation of the project in close collaboration with Government and CSOs that implemented activities under both PBF funded projects.

The project received no-cost extension due to EVD outbrake with hindered project implementation and increased project costs. The graduation ceremony of the last trainees took part on the 3rd of Dec 2016 and the evaluation and the endline survey were foreseen to be commissioned minimum 6 months after graduation ceremony. This coincided with the rainy season and lack of budgeted funds as the baseline survey was more expensive then budgeted (about almost twice what had been budgeted). In addition, the conduct of gender sensitive evaluation and endline survey is the transformative and development process that requires significant time as it ensures the empowerment of the beneficiaries. 



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women experience increased economic security, (defined by their ability to generate and manage their own income) in twenty-two targeted communities.     
	Indicator 1.1

Degree of women’s economic security and independence in conflict prone areas, including border regions and communities affected by large concession agreements
	(Feb. 2015) 57 percent  of surveyed women set aside money on a monthly bases.

[7,7% do not put at all; 1,1% put rarely; 34% put sometimes and 57% put aside regularly]

	50% increase vis-à-vis baseline 
	Target achieved; so far, based on field missions, approximately 95% of  women targeted now put aside a certain amount of money monthly and are better able to manage their livelihoods. Final indicator value to be determined in the project evaluation
	n/a - to be captured under final project evaluation
	Target is to be revised as applicable as the baseline is 56,99%=57%. however, in the entire sample of 991 women in the baseline, only 10 claimed to taken out a loan (fair loan) - the baseline was conducted during EVD - Feb 2015 so this should be interpreted with caution. 

	
	Indicator 1.2

Average level of annual business revenue and savings of women-owned businesses in targeted communities
	(Feb 2015):

991 women in the baseline sample report on average LD 14,710 in SLAs, LD13,550 in susu clubs, and LD 11,775 at home;

1/4 of women regulary sets aside personal from business money  

	Increase
	Increase TBD
	The baseline was conducted Feb 2015, durign EVD and reflected "today" status as the question was formulated in that way.
	TBD as recommended

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Increased access to and utilization of sustainable financial services for rural women and cross border traders. 

	Indicator  1.1.1

Number of women actively accessing and utilizing financial services through Savings and Loan Associations (SLAS)
	(Sep 2013): 5,121 women utilizing fin. services through SLAs nationwide

(FEb 2015):

86,5% of women do not have access to eihter credits or loans

	(Dec 2026)

(Approximately 9,121 women are accessing and utilizing fin.  services through VSLA across 43 rural communties in 8 of the 15 counties.

	Over 4,000 women beneficiaries who completed skills trainings in business development and financial literacy including for training in the VSLAs methodology as of Dec 31, 2015 have now increased access to credit for investing in their respective investments
	% will be determined in the final project evaluation and endline survey
	TBD

	
	Indicator 1.1.2

     
	     
	     
	     
	     
	     

	Output 1.2

Improved business practices for women, young women, and WICBT.  
	Indicator  1.2.1

Number of targeted women with functional literacy, numeracy and business skills to effectively manage their businesses in 22 communities
	(Feb 2015):
	4,000 women have functional literacy, numeracy, and business skills to effectively manage their businesses
	4,000 women beneficiaries who completed literacy and numeracy classes continue to apply skills in reading and writing including identifying numbers. These women are now assisting their children to do homework and to effectively manage their everyday 
	n/a; 
activity completed

	     

	
	Indicator 1.2.2

     
	     
	     
	     
	     
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols. 

	Indicator 2.1

Change in perception of the security sector by women involved in cross border trade 
	(September 2013) 0%
	50% of members report reduction in harassment and increased confidence in the ability of border security to carry out their correct duties.
	not availalbe at this point
	Final evaluation will capture this indicator and its revison because the baseline survey recommendations were to distinquish security at home and in the community, highlighting change in perception of the security sector by women involved in cross border trade.  
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Reporting mechanism accessible to WICBT to report incidences of harassment, corruption or abuse by security sector. 

	Indicator  2.1.1

Women involved in cross border trade from targeted border counties exhibit awareness and capacities to utilize the “complaint mechanism” established within the regional security hubs.
	Baseline (Oct 2013): 30% 
	(Dec 2016): 50% of targeted traders are aware and willing to utilize the mechanism in the case of complaint.
	not avalable at this point. 
	Final evaluation will capture this indicator, highlighting change in perception of the security sector by women involved in cross border trade.  
	Women beneficiairies are actively accessing complaint mechanisms to channel complaints through rightful security authorities for redress. In addition, these women continue to educate their peers.

	
	Indicator  2.1.2

     
	     
	     
	     
	     
	     

	Output 2.2

Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union. 
	Indicator  2.2.1

AWICBT members’ across knowledge of basic border procedures, customs regulations, and the roles of various security institutions all 15 county chapters. 
	(Oct 2013): 320 women familiar with border procedures
	(December 2016): 50% of members show increased knowledge of basic border procedures, customs regulations, and the roles of various security institutions.
	As of December 2015, more than 1,000  women from 15 counties were trained. With an understanding of various procedures and the function of institutions, WICBT  are now rightfully guided in carrying out trade within the Mano River
	n/a
activity fully completed

	Women demand more support in terms of skills and knowledge building on taxation, custom duties and taxes.

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment. 
	Indicator 3.1

Women’s participation in community management of natural resources, the environment and land.    
	(Feb 2015): 25% women feel that they have a sort of or a defite say in how  community manages resources; 13,8% are not sure and 61,2% say they "do not" or they do not really"   
	(Dec 2016): increase, women in five targeted communities are participating in all community meetings regarding land and natural resources
	TBD in the final evaluation and endline survey
	n/a activity completed
	Increase to 80%

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities. 
	Indicator 3.1.1

Project participants’ level of knowledge of their rights and the natural resource management issues that affect them. 
	(Feb 2015): 

29% of women claim to have basic, faire or complete knowledge on the topic; 

70,2% of women claim not have any knowledge;

	80% of project participants demonstrate increased knowledge and understanding of their land rights.
	TBD: not avalable at this moment 
	Final indicator value is yet to be confirmed through the final PBF research report and evaluation which is underway.
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

Women and women’s civil society have increased access to information on their land rights and land reform process.
	Indicator 3.2.1

Project participants’ level of knowledge of their land rights and mechanisms for redress.
	(Feb 2015:)

21,5% claim to be able to find what they want, out of this number 9,9% want to know more; in total 77,7% do not have any info

	increase to 80% of project participants demonstrate increased knowledge and understanding of their land rights 
	TBD
	Final project evaluation and endline survey
	Not applicable

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Be prepared for unforseen external factors that might either delay or totally obstruct project implementation processes, foresee all possible events and risks (political and civil unrest, natural disasters, humanitarian emergencies) in the risk log matrix and monitor it carefully and regularly.This was exemplified during the Ebola Virus Disease (EVD) outbreak which ravaged the lives of people at all levels of the Country and the entire region and delayed all current intervention.



	Lesson 2 (1000 character limit)
	It has been shown over and over that when projects come in the communities and they fail, the impact is that people are discouraged and carry over the bad feeling into any other projects that come in to that community. Development partners must therefore be careful during their interventions in communities otherwise, they do more harm than good. It is important that whenever these trainings are done, communities’ expectations must be well managed. Usually they have high expectations and everyone must ensure that the wrong information is never given and room is not left for rumors. When there are stipends to be provided, the exact amount must be communicated the women. When there are not, then the women must be clearly informed to avoid misunderstanding and ensure that women who are in training remain.

	Lesson 3 (1000 character limit) 
	Overly ambitious implementation schedule must be reviewed and revised regularly as per the local context and developments. Accordingly, the implementation plan must be considered not as cast in stone but should ensure some level of flexibility, and it should be anticipated at the project planning stage. 
The challenges involved in identifying and contracting qualified firms and IPs might have been overlooked in project planning, resulting in an overly optimistic implementation schedule. 
For example, the baseline survey was scheduled to be conducted in Oct 2013 (the first month of the project implementation) however, this only happened in Feb 2015. Hence, there is need to factor in contingency measures for unplanned delays in future project plans.

In addition, EVD has distorted the market and imposed additional and costly prevention measures that delayed and extended duration of some activities.


	Lesson 4 (1000 character limit)
	The existence of grassroots local structures, community based organizations created crucial entry points for this and similar UN Women project. These structures were helpful in the identification, mobilisation and recruitment of project beneficiaries and were the key in operations and effective project implementation. 

Those included: Association of Women in Cross Border Trade - AWCBT, National Rural women Structure - NRWS, Women in peace huts -WIPH network, women in VSLAs for example and they enabled UN Women presence in the field.


	Lesson 5 (1000 character limit)
	Future peacebuilding projects should continue to include an EE component as this is key to empowering women and ensuring increased economic security for communities prone to violence. People disrupt the peace when there is economic hardship. This means that interventions should be presented to the communities as a spectrum of possible options so that communities select interventions based on their needs and priorities. It is not sustainable to apply one recipe to all communities as some are more advances then others, which might need full project package intervention over a longer period. Economic empowerment interventions should also focus to supporting existing and advances SLAs and building strong networks across the country. Lastly, it is important to develop budget that includes staff capacity development opportunities and synergies with other interventions through networking via training events.


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Name: Tina Tuonyon

Age: 37 Years

Before the PBF project, Tina walked 4 to 5 miles three times a week to buy 2 bags of charcoal. She would sell the two bags of coal by retail in small plastic bags at LD$ 10.00 (about U.S. 0.2 Cents) per plastic bag in Tiama Town, Grand Gedeh County. This enabled her to sustain herself and to send her son to school. Life was very difficult. Despite her low level of income and being illiterate, Tina was determined to become a rural cross border trader. She used to say, “I want to travel to Guinea, Ivory Coast and Nigeria to buy goods and sell.” It was obvious that Tina had the will and potential to become a cross border trader; however, her determination was threatened in the sense that she was illiterate and lacked a clear understanding of effectively managing her business. Tina was recruited by the programme to access literacy classes at first and then eventually business classes. At first, Tina had been taught how to basically read and write and on how to use a calculator. She later started to learn business skills on how to save money and how to separate her business money from her personal money. Other things she had learned included how to keep her business area clean so that she gains more customers, developing her business plan and budgeting. 

When Tina completed literacy classes (6-month course) and began attending business classes (4-month course), she saw considerable improvements in her charcoal business. Her business grew, and it was not long before Tina began bringing in 25 to 50 bags of charcoal in a pick-up truck instead of the 2 bags of charcoal she used to bring for sale by transporting them on her head. As the coal business expanded, Tina began to save her money with the intent of travelling to the Ivory Coast to buy bags of dried pepper by wholesale for sale in Greenville City. She eventually travelled to the Ivory Coast close to Liberia, bought a considerable amount of dried pepper, and started to sell the bags of dried pepper in Greenville City. Tina’s income grew immensely (from generating about LD$ 700 a day to LD$ 1,500 a day), and it was during this time that she also accessed the training in SLA (Savings and Loan Association Methodology) under EduCARE Liberia. She started saving her money and accessing credit from her local Savings and Loan Association of which she is a member. Today, Ms. Tina Tuonyon is an active member of the Rural Women in Cross Border Trade in Sinoe County and currently lives and does business in Tiama Town, Grand Gedeh County.      

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

Total expenditure as at 12/31/2016 stands at US$2,000,000 (uncertified report).
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Increased economic security for women, (defined by their ability to generate and manage their own income) 

	Output 1.1
	Increased access to and utilization of sustainable financial services for rural women and cross border traders. 
	UN Women 
	$350,000 
	$350,000 
	     

	Output 1.2
	Improved business practices for women, young women, and WICBT.  
	UN Women 
	$655,000 
	$655,000
	     

	Output 1.3
	     
	     
	     
	     
	     

	Outcome 2: Women in cross border trade have increased confidence in the security sector and understanding of proper security and regional trade procedures and protocols. 

	Output 2.1
	Reporting mechanism accessible to WICBT to report incidences of harassment, corruption or abuse by security sector. 
	UN Women 
	$45,000 
	$45,000
	     

	Output 2.2
	Members of the Association of Women in Cross Border Trade have an increased understanding of border procedures and regulations governing trade in the Mano River Union. 
	UN Women 
	$190,000 
	$190,000 
	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3: Women in targeted communities have knowledge and capacity to demand respect of their rights in community management of land, natural resources and the environment. 

	Output 3.1
	Increased awareness amongst community women on natural resource management, the environment and concession agreements that affect their communities. 
	UN Women
	$155,000 
	$155,000 
	     

	Output 3.2
	Women and women’s civil society have increased access to information on their land rights and land reform process. 
	UN Women
	$60,000
	$60,000
	     

	Output 3.3
	General Operating and other direct costs 
	UN Women
	$17,000
	$17,000
	     

	Outcome 4: Operational Effectiveness

	Output 4.1
	Staff / Personnel & Supplies, Commodities, Materials
	UN Women 
	$287,319
	$287,319
	     

	Output 4.2
	Equipment, Vehicles, and Furniture (including Depreciation) and Travel
	UN Women 
	$77,500
	$77,500
	     

	Output 4.3
	General Operating and other direct costs & Indirect Costs @ 7%
	UN Women 
	$163,181
	$163,181
	     

	Total
	
	
	$2,000,000
	$2,000,000
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
Gender sensitive evaluation of the project is underway and willl be completelly covered by the UN Women Strategic Note funds. In addition, UN Women has funded research studies on the status of women in cross border trade and the status of women in SLAs in PBF targetd communities. Those two studies and comparative data on women target groups will complement findings and the M&E framework of both projects funded by PBF and implemented by UN Women. the data analyses and report finalization is underway. 

No implementing partners (IPs) were contracted - all key activities were completed in line with the approved no-cost extension (31 Dec 2016.)

IPs did a tremendous job of delivering key results and still maintain communication with communities. 
Women in targeted communites have increased self confidence and are participating in decision making processes that are key to sustaining peace and security at the community level. 

Increased role in decision-making;

New skills and contributions have women to play a greater role in decision-making in their households. In one case, a male partner interviewed during a field mission spoke of how his partner had played a key role in influencing him to invest in land:

“I was encouraged by my wife to buy plot of land in Saniquellie for five hundred United States Dollars; that’s where we are living today. If you have a determine wife, even if you do not have money, the both of you can do something” - Male partner of beneficiary, age 27, Tiama Town, Grand Gedeh County

Increased self-confidence, self-respect and self-esteem;

There are numerous examples of individual women who participated and have spoken proudly during focus group discussions of how their own confidence levels and feeling of self-worth has improved.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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