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[COUNTRY: Guinea-Bissau]
PROJECT HALF YEARLY PROGRESS UPDATE 

PERIOD COVERED: JANUARY – JUNE 2017
	Project No & Title:
	PBF/Support to dialogue processes in Guinea Bissau

	Recipient Organization(s)
:  
	UNIOGBIS

	Implementing Partners (Government, UN agencies, NGOs etc):
	Organizing Commission for the National Conference (OCNC)

	Location:
	Guinea-Bissau

	Total Approved Budget :

	USD 496,000 (phase 1)

	Preliminary data on funds committed : 
 
	N/A
	% of funds committed  / total approved budget:
	N/A

	Expenditure
:
	USD 475,403.21
	% of expenditure / total budget: (Delivery rate)
	95.9 per cent

(Phase 1)

	Project Approval Date:

	11/03/2016
	Possible delay in operational closure date (Number of months)
	

	Project Start Date:


	01/05/2016
	
	

	Expected Operational Project  Closure Date:
	30/11/2017
	
	

	Project Outcomes:
	1. Inter and intra-party relations that enable a conducive institutional environment for: (a) Parliament to complete the term of the legislature; (b) Government to implement its development strategy and Brussels roundtable commitments; and (c) preparations for the National Conference "Paths to Peace and Development";
2. Strengthened capacities that enable the Organizing Commission for the National Conference (OCNC) to effectively implement the preparations for the National Conference;

3. Broadened national ownership over the National Conference process by ensuring the active and inclusive participation of Bissau-Guineans in the different sectors of State and society.

	PBF Focus Area

(select one of the Focus Areas listed below)
	1. Support the implementation of peace agreements and political dialogue (Priority Area 1): (1.4) Political dialogue
2. Promote coexistence and peaceful resolution of conflicts (Priority Area 2): (2.1) National reconciliation, (2.3) Conflict prevention/management


Qualitative assessment of progress 
	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.

(1000 characters max.)
	OUTCOME 1: Inter- and intraparty relations
Since the signing of the Conakry Agreement, an accord between key national political stakeholders, UNIOGBIS has continued to provide political, technical and logistical support to ECOWAS and national stakeholders in preparation of follow-up missions and meetings, including the ECOWAS high-level ministerial mission to Bissau undertaken in April 2017.
Considering the provisions of and the request for assistance in the Conakry Agreement, UNIOGBIS also hired a Dakar-based think tank, selected through standard procurement process, to provide high-level expertise in the development, implementation and monitoring of a stability pact articulating key legislative and institutional reforms to be adopted before the 2018 legislative elections. The think tank has produced a range of analytical papers on the reforms, including of the constitution, the electoral law and the security sector, to inform the development of such a pact. A workshop is to be held (in November) bringing together key political and social actors to validate the findings and recommendations contained in the papers. (The hired think tank is working in close collaboration with two national research institutions, namely the National Institute for Studies and Research (INEP) and the National Defence Institute (IDN). Although not foreseen as a result in the original project document, such collaboration is contributing to enhancing national capacities in support of national dialogue and peacebuilding efforts).
OUTCOME 2: Strengthened capacity of the OCNC

Due to the persistence of the political crisis and institutional impasse, the date of the National Conference remains uncertain. However, notwithstanding continued political tensions, the OCNC, with UNIOGBIS support, successfully organized a symposium in February 2017 bringing together more than 200 delegates from all regions of the country and international personalities, including former Nobel laureate José Ramos-Horta, to sustain momentum and elevate the national dialogue and reconciliation agenda to the national level before the National Conference is held. The preliminary results of the regional consultations that had been undertaken by the OCNC throughout the country were presented at the symposium; before the event, an international consultant provided a one-day training to OCNC members on transitional justice (the consultant will also produce a policy paper on transitional justice in Guinea-Bissau to inform further discussions within the OCNC).
The symposium had a positive contribution towards Outcome 2 in three ways, as it: a) renewed the attention of political actors and representatives of various social sectors on the importance of national reconciliation; b) enhanced OCNC capacity on transitional justice issues; and c) brought together rival political actors who had otherwise avoided each other owing to the institutional impasse, including the President of the Republic, the Speaker of Parliament and the leaderships of major political parties, namely the African Party for the Independence of Guinea and Cape Verde (PAIGC) and the Party of Social Renewal (PRS). In addition to conveying to the population a strong message about the importance of reconciliation in Guinea-Bissau, the latter aspect also contributed to deescalating tensions among key stakeholders to the current political crisis, which constitutes a progress towards achieving Outcome 1. The high level of substantive discussions at the symposium and the broad representation of its participants also reinforced the role of the OCNC as a relevant actor in the current political context.

Following the symposium, the OCNC held a retreat in São Domingos (Cacheu region) in April 2017 to set a plan for the organization of the National Conference, including how to manage political risks, and to produce a roadmap and chronogram of activities to be undertaken in preparation for the National Conference (the latter in response to a request for a timeline by the President of the Republic). The retreat also contributed to building unity and overcoming internal divisions within the OCNC. In addition, a tentative date for the Conference has been set: May 2018.
OUTCOME 3: Broadened national ownership over the National Conference

In the reporting period, the international symposium of February 2017 contributed to broadening national ownership over the National Conference as it served to consolidate a list of approximately 200 delegates for the Conference. Moreover, as part of UNIOGBIS communication strategy for the event, the opening and closing ceremonies were broadcast live on national radio and television, contributed to inform the Bissau-Guinean population about the OCNC activities and mobilize their interest in the National Conference.


	Do you see evidence that the project is having a positive impact on peacebuilding?

(1000 characters max.)
	The project is having a positive impact on peacebuilding as it has enabled UNIOGBIS to sustain political, technical and logistical support to the mediation efforts led by ECOWAS to end the prolonged political crisis in Guinea-Bissau. By supporting such efforts in close coordination with international partners, UNIOGBIS has contributed to enabling and marshaling high-level political capital around the Conakry Agreement, including from the African Union, the Community of Portuguese Speaking Countries, the European Union and the United Nations. Despite the lack of progress to date on the implementation of the Conakry Agreement, the main product of such efforts thus far, national stakeholders and international partners continue to consider the Agreement as the only existing framework for solving the political crisis and institutional impasse.
Concerning the project's second component, support to the OCNC in the organization of the National Conference, the project is contributing to peacebuilding by enabling a constructive dialogue among key national actors centred on reconciliation in general and, in particular, on the causes of conflict in Guinea-Bissau as well as how to address those conflicts. The symposium held in February 2017 is a case in point, as it created a space where rival political and social actors, including stakeholders in the current political crisis, could engage on substantive matters, expressing diverging views and agreeing on recommendations to advance national dialogue and reconciliation. Furthermore, by bringing together rival groups to discussions around an issue of interest to the country's future, the OCNC has contributed to easing tensions and sensitizing political actors about the need for a solution to the existing political crisis before moving forward with national dialogue and reconciliation.


	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	The process leading to the Conakry consultations unfolded quickly and required steadfast financial support, which was not readily available. The lack of funds for holding a dialogue roundtable at that juncture could have provoked serious setbacks on the positions of political stakeholders (as reflected in the agreement that had been reached in Bissau in September 2016) and might have jeopardized the ECOWAS-led mediation efforts to solve the crisis. The use of project funds in support of this initiative, including to cover travel and logistical expenses, was thus essential for enabling the timely holding of the roundtable in Conakry in October 2016.
In addition to enabling the consultations per se, the project had a catalytic effect in marshalling political and financial support to advancing national dialogue. By supporting a regional mediation initiative, the project contributed to drawing and sustaining the attention of international partners and United Nations organs (namely the Security Council and the Peacebuilding Commission) to the situation in Guinea-Bissau. Similarly, the successful holding of the dialogue roundtable in Conakry provided incentives for additional contributions to peacebuilding in Guinea-Bissau: pending progress on the implementation of the Conakry Agreement, ECOWAS has pledged to mobilize additional funds to enable key reforms, including the reviews of the constitution, the electoral law and the law on political parties, as well as reforms in the security and justice sectors.
The most significant catalytic effect of the project, however, has been enabling, even if temporarily, positive conditions for larger efforts to foster national dialogue and enable a conducive institutional environment for stability. The symposium held by the OCNC in February 2017, in spite of an overall unfavourable political context, contributed not only to sustaining political attention around the national reconciliation agenda but also in bringing together rival groups to constructive dialogue. At the symposium, key stakeholders to the national crisis who had otherwise been avoided each other (including the President of the Republic, the Speaker of Parliament and the leaderships of PAIGC and PRS) engaged on substantive discussions led by the OCNC, which not only conveyed an important message to the population on the need for reconciliation but also underscored the need for overcoming the current political stalemate to advance the reconciliation process.

Finally, the project has had a catalytic effect in mobilizing resources for reconciliation: despite its lack of resources, the Government has pledged to provide limited funds for OCNC seminars and retreats; the National Assembly has provided in-kind support (an office for the OCNC in its facilities); and the Government of Timor-Leste has pledged USD 500,000 for OCNC activities (half of the pledge remains outstanding).


	If progress has been slow or inadequate, provide main reasons and what is being done to address them.

(1000 characters max.)
	The ECOWAS-led mediation efforts to solve the ongoing political crisis and institutional impasse in Guinea-Bissau provoked significant changes in project implementation, particularly after the signing of the Conakry Agreement in October 2016, which has been providing a blueprint for action agreed by national stakeholders and backed by key international partners. UNIOGBIS has since adjusted the course of the project in accordance with its mandate to support an inclusive political dialogue and national reconciliation process (S/RES/2267(2016) and S/RES/2343(2017)) and giving due consideration to the potential of specific initiatives in contributing to the achievement of project outcomes.

Concerning the first component, facilitation of political dialogue, no progress has been made to date in implementing the Conakry Agreement as national stakeholders continued to display different interpretations over the provisions of the document. Nevertheless, the project continued to enable UNIOGBIS to provide political, technical and logistical support to ECOWAS in assessing implementation progress and facilitating understanding among national stakeholders, including through ECOWAS high-level missions to Bissau.
Similarly, in response to a request for assistance in the Conakry Agreement, UNIOGBIS has been providing for high-level expertise, through the hiring of an international think tank, in the development of a stability pact articulating key legislative and institutional reforms to be adopted before the 2018 legislative elections. Despite the lack of progress in implementing the Conakry Agreement, it is expected that a workshop to be held in November 2017 to validate the findings and recommendations contained in the papers will bring together rival political actors to discuss key reform issues, which may ease tensions and contribute to constructive dialogue towards solving the current political crisis.
Progress has also been slow in the second project component owing to two factors: the persistence of the political crisis, which continues to prevent key national stakeholders from engaging in any constructive dialogue on reconciliation; and the re-prioritization of project funds to component one, as political stability is a sine qua non condition for holding the National Conference and fostering reconciliation. In this context, UNIOGBIS has been supporting the OCNC in reviewing and updating its roadmap of activities for the National Conference in light of current political conditions and in mobilizing resources from other international partners.

 

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	UNIOGBIS will continue to support ECOWAS-led mediation efforts to ending the persistent political crisis and creating a conducive institutional environment for stability. Moreover, a workshop to discuss and validate the analytical papers on key reform issues, which will serve as the basis for the future development of a stability pact, is expected to be held in November 2017 (Outcome 1).
Concerning Outcomes 2 and 3, the OCNC is currently reviewing its roadmap and chronogram of activities, which need to be adjusted in light of the current political context. By the end of the year, the OCNC plans to: a) finalize the report presenting the findings and recommendations of regional consultations; b) hold a march in Bissau, on the occasion of the International Day of Peace (21 September), to sensitize the population to the need of advancing the national reconciliation process and organizing the National Conference; and c) mobilize resources for OCNC activities in 2018.


	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	The overall political context has deteriorated significantly since the project was conceived and lack of progress in the implementation of the Conakry Agreement has contributed to increased tension among key political actors. As originally designed, implementing the project beyond November 2017, when it is expected to end, would likely bear little results. Moreover, the Peacebuilding Priority Plan under which the project was funded will expire on 31 December 2017. Consequently, UNIOGBIS is working with national partners and the PBSO in the development of a new project, to be funded under the PBF Immediate Response Facility, to foster national dialogue and reconciliation in 2018-2019.



	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Project implementation has been severely affected by a prolonged political crisis and institutional impasse, which have demonstrated that lack of serious political commitment is a major obstacle to national reconciliation. At the same time, the symposium held in February 2017 demonstrated that the work of the OCNC may bear a positive impact on the current political crisis. For example, by providing important incentives for political actors to come together, enabling them to hear the voices of a broader constituency, helping them feel the broad public sentiments in favor of a dialogic solution to the crisis, OCNC activities can contribute to opening space for a dialogue towards a solution to the crisis. As such, the new project to be submitted to the PBSO could be built around a phased-approach that fosters political dialogue while sustaining the national reconciliation agenda until the time is ripe for the National Conference.


	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	As of 30 June 2017, the total project budget expenditure amounts to USD 475,403.21, which corresponds to 95.9 per cent of the project budget allocated for Phase 1 (USD 496,000). Of that amount, USD 224,767.15 were spent in the reporting period, as follows:
1. Consultants: USD 153,048.60
2. Travel: USD 12,063.01

3. Training workshops: USD 59,655.54

	Any other information that the project needs to convey  to PBSO (and JSC) at this stage?
(1000 characters max.)
	


INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)
	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Inter and intra-party relations that enables a conducive institutional environment for (a) parliament to complete the term of the legislature, (b) Government to implement development strategy and Brussels roundtable commitments, and (c) prepare for a National Conference: "Paths to Peace and Development"
	Indicator 1.1
Political stalemate in parliament de-blocked
	
	
	Political stalemate persists and National Assembly remains blocked.
	Key political stakeholders continue to display diverging interpretations on the provisions of the Conakry Agreement, particularly on the appointment of a consensual Prime Minister. Despite intensified mediation efforts led by ECOWAS and supported by international partners, including UNIOGBIS, little progress has been achieved in implementing the Agreement.
	UNIOGBIS continued to support ECOWAS-led mediation efforts and the SRSG continued to use his good offices, in coordination with the "Guinea-Bissau P-5" to foster mutual understanding among key political stakeholders.

	
	Indicator 1.2

Implementation of Government development strategy resumes
	
	
	The Conakry Agreement, if implemented, will contribute to improved inter- and intra-party relations and enable the completion of the Government term, opening the opportunity to more solid achievements in the development arena before the 2018 elections.
	Frequent changes in Government: Umaro Sissoco Embalo is leading the 5th Government since the 2014 elections. The political crisis continued to prevent the adoption of the Government programme at the National Assembly and the PAIGC continues to deem the Government led by the current Prime Minister as illegitimate.
	

	
	Indicator 1.3

Plans for National Conference “Paths to Peace and Development” approved by Honorary Committee
	
	
	The Honorary Committee is yet to meet and approve existing plans for the National Conference.
	The Honorary Committee has not yet agreed to meet as some of its members are parties to the current political crisis.
	Following a symposium held in February 2017, the OCNC developed a roadmap and chronogram of activities to organize the National Conference (tentatively planned for May 2018). In light of the continued political crisis, the roadmap and chronogram are being revised by the OCNC.

	Output 1.1 Mediation group constituted and deployed
	Indicator 1.1.1

Proposed mediators accept invitation to constitute Group
	Names of proposed mediators under development and no mediators have been approached
	3-5 mediators
	Mediation efforts continued to be led by ECOWAS and its Mediator for Guinea-Bissau, including through a high-level ministerial visit to Bissau in April 2017.
	In the absence of progress in the implementation of the Conakry Agreement, mediation efforts were augmented at the national level by the initiative of women's organizations, which have been seeking to enable dialogue between Bissau-Guinean political actors and encouraging them to overcome interpersonal differences that hamper the discharge of their institutional duties.
	UNIOGBIS will continue to support mediation efforts to overcome the crisis at both the national and regional levels.

	
	Indicator 1.1.2

National stakeholders accept mediation group offices
	National Stakeholders have not be approached
	All institutions of organs of sovereignty
	National stakeholders generally continue to accept the ECOWAS mediation. A high-level ministerial meeting was dispatched by ECOWAS to Bissau in April 2017.
	
	

	
	Indicator 1.1.3

Dates for visits agreed and logistics prepared
	No dates or logistics planned
	April 2016
	Mediation efforts are ongoing and visits continue to be undertaken. A high-level ministerial meeting was dispatched by ECOWAS to Bissau in April 2017. UNIOGBIS also supported the dialogue efforts promoted by women's groups in Guinea-Bissau.
	
	

	Output 1.2
Mediation strategy developed and implemented
	Indicator  1.2.1
Inception workshop with mediation group delivered
	Mediation group will consist of highly qualified individuals
	1 workshop
	UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts.
	The initial idea of bringing in Lusophone mediators from other liberation movements was replaced by good offices efforts led by ECOWAS. The Security Council and the Peacebuilding Commission endorsed the ECOWAS approach in 2016.
	

	
	Indicator 1.2.2
Meeting scheduled and arranged
	No meeting dates have been discussed
	5 meetings
	UNIOGBIS is providing logistical support to ECOWAS in support of ongoing mediation efforts.
	In light of lack of progress in implementing the Conakry Agreement, a high-level ministerial meeting was dispatched by ECOWAS to Bissau in April 2017. In May 2017, the President requested ECOWAS for more time for further mediation, led by national women's organizations, to enable dialogue among political stakeholders with a view to finding a solution to the political crisis.
	After consultations with key political stakeholders, the women's organizations were to meet and present options for ending the crisis to the President of the Republic. The meeting is yet to take place.

	Output 1.3
Technical support team established and functioning
	Indicator 1.3.1

Budget allocated
	No detailed budget developed
	160,000 USD budget clearly define
	UNIOGBIS is providing technical and logistical support to ECOWAS in support of ongoing mediation efforts.
	UNIOGBIS hired a Dakar-based think tank to provide high-level expertise in the development, implementation and monitoring of a stability pact articulating key legislative and institutional reforms to be adopted before the 2018 legislative elections, as envisaged in the Conakry Agreement. The think tank has produced analytical papers on the reforms, including of the constitution, the electoral law and the security sector, to inform the development of such a pact.
	

	
	Indicator 1.3.2

Staff assigned
	No discussion on staff assignment has taken place
	2 staff members (TBC)
	With existing resources, UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts. There was no need to assign dedicated staff.
	
	

	
	Indicator 1.3.3 Equipment Available
	No equipment
	TBC
	With existing resources, UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts. There was no need to acquire additional equipment.
	
	

	Outcome 2

Strengthened capacities that enable the Organising Commission to effectively implement the preparations for the National Conference
	Indicator  2.1
Validation phase completed
	
	
	The validation phase was concluded in 2016.
	
	

	
	Indicator 2.2 Capitalization Report validated and finalized with recommendations
	
	
	The validation phase was concluded in 2016. The Capitalization Report is currently being finalized and preliminary findings were presented to political parties in the reporting period.
	The OCNC is working on the Capitalization Report, which is to be edited by a third party with an in-depth knowledge of reconciliation processes and communication skills to turn it into a product suitable for publication.
	

	
	Indicator 2.3

National Conference process completed
	
	
	The process is yet to be completed. Following the symposium in February 2017, the OCNC developed a roadmap and chronogram of activities for organizing the National Conference.
	The persistence of the political crisis has prevented the adoption of the roadmap and chronogram of activities by the Honorary Committee, since some of its members are either stakeholders or close associated to parties to the current political crisis.
	

	Output 2.1

Technical Capacity of Organizing Commission enhanced
	Indicator 2.1.1
Leadership workshop delivered
	No training on leadership has taken place
	One 3-day workshop
	 No leadership workshop was held.
	The workshop became a low priority for the OCNC in light of the current political circumstances. UNIOGBIS continued to support and mentor OCNC members.
	

	
	Indicator  2.1.2
Peacebuilding and reconciliation models workshop delivered
	No training has taken place
	One 3-day workshop
	Training held in May 2016.
	
	

	
	Indicator 2.1.3

National dialogue process in practice workshop delivered
	No training has taken place
	One 3-day workshop
	Workshop is yet to take place.
	The workshop became a low priority for the OCNC in light of the current political circumstances.
	

	Output 2.2

Strategic Review (benchmark assessment) workshop held and enabled Organizing Commission to readjust course depending on political environment
	Indicator 2.1.1

Benchmark assessment
	Political stalemate
	One 2-day workshop and Strategic Review document
	The benchmark assessment is planned for the second semester of 2017.
	An assessment of progress achieved to date on Outcome 2 will inform preparations of a new project document to be submitted to the PBSO for 2018-2019.
	

	Output 2.3 Regional Validation of Capitalization Report carried out in 7 regions (6 + 1)
	Indicator  2.2.1
Operational plan and Budget Document for Validation phase developed by relevant sub-commissions and validated by National Commission
	No detailed operational plan exists
	One integrated operational plan and budget document
	The Capitalization Report has not yet been finalized, which has prevented the holding of regional validation sessions.
	The OCNC is working on the Capitalization Report, which is to be edited by a third party with an in-depth knowledge of reconciliation processes and communication skills to turn it into a product suitable for publication. Once finalized, it will be validated in sessions held across the country.
	

	
	Indicator 2.2.2

Operational Planning workshop delivered
	No training on operational planning has taken place
	One 3-day workshop
	The workshop is yet to be held.
	The workshop became a low priority for the OCNC in light of the current political circumstances.
	

	Output 2.3

National Conference Inception Report prepared
	Indicator 2.3.1

Regional Conference Reports prepared (6+1)
	Conferences yet to take place
	7 Conference reports prepared
	Conference reports were prepared in 2016.
	
	

	
	Indicator 2.3.2

Draft National Conference Inception Report prepared by Technical Team and validated by organizing Commission
	No report exist
	1 National Inception Report with substantive and operational recommendations for the National Dialogue Conference
	The report is being prepared and will require further editing.
	The political stalemate and the internal functioning of the OCNC have delayed planned activities during this phase.
	The report will likely be finalized by the end of 2017.

	
	Indicator 2.3.3

Draft National Conference Inception Report presented to Honorary Committee 
	Honorary committee has not yet met
	One Honorary Commission meeting
	The report is yet to be finalized and the Honorary Committee has yet to meet.
	The political stalemate, the internal functioning of the OCNC, as well as the need to reprioritize the use of project funds in support of ECOWAS-led mediation efforts, have delayed planned activities during this phase.
	

	Outcome 3

Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society
	Indicator 3.1

Stakeholder gaps in Regional Conferences addressed
	
	
	The engagement of different sectors of the Bissau-Guinean society was greatly improved by the 11 regional conferences held in 2016. The OCNC also held meetings with target groups like youth, women, judiciary, the military and artists/media, as well as political parties.
	
	

	
	Indicator 3.2

Public opinion in favour of National Conference process and goals mobilized
	
	
	Information on the meetings held with different target groups (e.g. youth, women, judiciary) was broadcast on national radio and television. The OCNC website is operational, although it lacks contents.
	
	

	
	Indicator 3.3

National Conference Inception Report with broad representation of voices of Bissau-Guinean population
	
	
	The report is yet to be finalized.
	The political stalemate, the internal functioning of the OCNC, as well as the need to reprioritize the use of project funds in support of ECOWAS-led mediation efforts, have delayed planned activities during this phase.
	

	Output 3.1
The different sectors of Bissau Guinean society are effectively engaged in the validation process
	Indicator 3.1.1

Voices  of women and youth are effectively captured through an operational methodology that uses ad-hoc mechanism
	Low  participation of women
	7 + 7 focus groups for women and youths during preparatory phase.
	Women's participation has been increased. Facilitators for the regional conferences were trained with the aim of making the most of those meetings in the communities and gathered valuable information. All received the same training.
	
	

	
	Indicator 3.1.2

Voices of grass root communities effectively captured through an operational methodology that used ad-hoc  mechanism
	No operational methodology present
	1 operational methodology
	Grass-roots voices have been strengthened. Approximately 200 delegates from all regions of the country participated in the symposium held in February 2017 and presented their views on future reconciliation models.
	
	

	
	Indicator 3.1.3

Voices of organized civil society are effectively captured through an operational methodology that uses ad-hoc mechanisms
	
	
	Civil society representatives participated in the symposium held in February 2017 and presented their views on future reconciliation models.
	
	

	Output 3.2

National Public Opinion Awareness Campaign and Communications Strategy implemented
	Indicator 3.2.1

Public Opinion Awareness activities implemented in preparation of regional conferences
	Not applicable
	X citizens targeted per region (disaggregated per region)
	2,000 copies of the COCN report were printed and disseminated. Media coverage of the February 2017 symposium was extensive and the conclusions of the event were broadcast live by two radio stations. Three radio programs in different radios were dedicated to the issue of reconciliation.
	
	

	
	Indicator 3.2.2

Public Communication of campaign of results of regional conferences and of National Inception Report
	Not applicable
	X% of citizens interviewed are aware of results (disaggregated by gender, regions)
	Regional conferences were held in 2016.
	
	

	
	Indicator 3.2.3 Communication skills workshop designed and delivered
	Not applicable
	50 media workers trained in Bissau and 20 in each region
	The workshop was held in 2016.
	
	

	
	Indicator 3.2.4 Findings of Regional Reports and National Inception Report animate public debates and discussions
	Not applicable
	10 debates on radio/TV
	Debates on the issue of reconciliation were held in different radio stations in 2016. Two debates are planned for the International Day for Peace (21 September).
	
	


� Please note that where there are multiple agencies, only one consolidated project report should be submitted. 


� Approved budget is the amount transferred to Recipient Organisations. 


� Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 


4 Actual payments (contracts, services, works) made on commitments.  


5 PBF focus areas are:


1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 


(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 


2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 


(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 


3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 


(3.1) Short-term employment generation; (3.2) Sustainable livelihoods


4) (Re)-establish essential administrative services (Priority Area 4)


(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
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