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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing.      

	Priority Plan Outcome indicator(s) to which project is contributing.      


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increasing access of women, girls and indigenous people to justice via the incorporation of human rights, gender equality and indigenous rights perspectives in the administration of justice and improved inter-institutional coordination mechanisms for the investigation of the crimes of femicide, violence against women and children.
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
During this period meetings were held with technical teams from the Judicial Branch and the Special Division for Criminal Investigation of the National Civilian Police (DEIC) to agree upon activity planning and timing. Coordination is taking place with the Control, Follow up and Evaluation Unit of the Special Courts for the crimes of Femicide and other forms of violence against women of the Judicial Branch for the organisation of an event with the participation indigenous women´s organisations of civil society with the objetive of addressing access to justice for indigenous women victims of violence, as well as progress and challenges for erradicating violence against women. An event in Solola is being coordinated with respresentatives of indigenous traditional leaders and indigenous women´s organisations with the objetive of strengthening the human rights agenda, culturally and gender sensitive access to justice.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 
With respect to the incorporation of gender equality, human rights, and indigenous rights perspectives in justice administration, meetings have been held with the different departments of the Judicial Branch which are related to the work of the Special Courts for crimes of Femicide and other forms of violence against women. As a result, progress has been made in planning activities, and the process of hiring a consultant to assist with the "Design of a monitoring and evaluation system on the institutional policy of the Judicial Branch on gender equality and the promotion of the human rights of women". This consultancy arises from the urgent need to strengthen the Judicial Branch via mainstreaming gender equality and the promotion of women´s rights, via technical assistance which guides and accompanies the processing of designing and implementing the referred monitoring and evaluation system. Additionally,  coordination has taken place with the Centre for Judicial Information and Statistics (CIDEJ),  for the drafting of follow up modules for the comprehensive assitance system for victims of violence against women within the Court Management System. These modules will streamline the registry of information and enable follow up to the specialised courts and assistance to women on the basis of monitoring.  In relation to the output, “Special Division for Criminal Investigation of the National Civilian Police (DEIC), increases its capacity and coordination with the Public Prosecutor´s Office for the investigation of the crimes of femicide, violence against women and against children", planning meetings have been held with DEIC authorities and with the Femicide and Violence against Women Units. It is worth noting that at the time PBF activities were planned, DEIC did not have a Femicide Unit and the creation of this was planned as a result of the PBF project. However, the unit was created during the approval process of the PBF project,  and therefore it is now planned to strengthen this unit via equipment and staff training. In relation to support to the Department of Analysis of the DEIC, jointly with this department, a model proposed by another donor has been revised. A series of workshops were held to support the decentralisation of the model of criminal investigation, and to the strengthen coordination with divisions of femicide, trafficking, women and children in order to support the establishment of coordination mechanisms between the different units and divisions of the Police which provide services to the DEIC. In relation to the incorporation of a Control Model for non-regulated companies to the information control system for private security companies meetings have been held with DIGESSP authorities and the basic content of the Model has been agreed upon.   .
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
     
Outcome Statement 2:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers? Is the theory of change that underpins the project design still relevant for this outcome (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The evidence base for this report is the information obtained via coordination meetings with different divisions of the Judicial Branch which have taken place with respect to the work undertaken by the Special courts for the Crimes of Femicide and other forms of violence against women, and with the Special Division for Criminal Investigation of the National Civilian Police (DEIC). These meetings have enabled the planning of project activities, all of which have been recorded in meeting minutes.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Fund raising to increase access to justice for women, girls and indigenous peoples, and to strengthen inter-institutional coordination mechanisms for the investigation of the crimes of femicide, violence against women and children, is essential for the Judicial Branch and the Special Division for Criminal Investigation of the National Civilian Police, given that at present these institutions do no have sufficient resources of their own.It is worth mentioning that the result of the activities to be carried out in the project will provide essential inputs to enable the OJ and DEIC to raise institutional funding which will enable processes commenced to be continued and consolidated.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	     

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	     

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project includes components, activities and budgets specifically assigned to the inclusion of a mainstreamed gender perspective, both with respect to the issue of access to justice for women, girls and indigenous peoples, and with respect to the strengthening of inter-institutional coordination mechanisms for the investigation of the crimes of femicide, violence against women and children, promoting specialization in the area. For these reasons, the gender marker 2 remains correct.     

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Increased access of women, girls and indigenous people to justice via the incorporation of human rights, gender equality and indigenous rights perspectives in justice administration and improved inter-institutional coordination mechanisms for the investigation of the crimes of femicide…   


	Indicator 1.1

% of increase in judgments on femicide and other forms of violence against women and high impact crimes which incorporate human rights standards, human rights of women, gender equality and rights of indigenous peoples
	 2.57% increase from  2015 to 2016 



	Goal: 5% increase 
	0
	     
	     

	
	Indicator 1.2

Number of joint plans made by  DEIC and MP for criminal investigations which incorporate human rights, gender equality and ethnicity perspectives.
	TBA
	25% increase
	0
	     
	     

	
	Indicator 1.3

# of cases of crimes against life which have been addressed by  DEIC-PNC per year
Indicator 1.4

% of judges trained by the project who use knowledge gained within 6 months after completing the training.

	420 (January to November e 2016)
0



	450 per year
 20%

	0
	     
	     

	Output 1.1

Special courts for the crimes of femicide and other forms of violence against women incorporate international human rights standards relating to rights of women and an equality  perspective with respect to gender, age, and ethnicity in the administration of justice.

	Indicator  1.1.1

Incorporation of international standards in judicial critera.
Indicator 1.1.2 Updated monitoring and evaluation system on performance of judicial officials within the Special courts for  femicide and other forms of violence against women  

	No

No

	Yes
Yes

	0
	     
	     

	
	Indicator 1.1.2

1.1.3 Judicial observatory created for monitoring access to justice for women and indigenous women. 
Indicador 1.1.4 Number of people who have visited the judicial observatory for monitoring access to justice for women and indigenous women. 

	No

0

	Yes
200

	0
	     
	     

	Output 1.2

Judges increase their capacity to incorporate human rights and a gender and ethnicity  equality perspective, prioritizing  linguistic, geographical, assistance, cultural relevance and respect for the decisions of traditional authorities in the administration of justice. 
	Indicator  1.2.1

# of curricula, programs o training materials  of the Judicial Studies School which incorporate human rights and gender perspectives as a resulta of project activities.
	0
	2
	0
	     
	     

	
	Indicator 1.2.2

Training module within the Judicial Studies School on the rights of indigenous peoples  for initial and ongoing training of judges and magistrates of the Judicial Branch, implemented in 1 prioritised region.
	No
	1
	0
	     
	     

	Output 1.3

     
	Indicator 1.3.1

Indicator 1.2.3 # of judges who have received training disaggregated by sex.
	0
	20
	0
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Output 1.3

High risk courts incorporate a human rights perspective, with special attention paid to the rights of women and gender and ethnicity equality.


	Indicator 2.1

Indicator 1.3.1

# of judges within high risk courts trained on the rights of indigenous peoples and on a gender perspective.

	0
	10
	0
	     
	     

	
	Indicator 2.2

     
	     
	     
	     
	     
	     

	Output 2.1

Output 1.4 The Special Division for Criminal Investigation of the National Civilian Police,  DEIC, increases its capacities and its coordination with the PPO with respect to the investigation of the crimes of femicide, violence against women and children.

	Indicator  2.1.1

Indicator 1.4.1

# of divisions with which the DEIC has established coordination mechanisms.  

	0
	2
	0
	     
	     

	
	Indicator  2.1.2

Indicator 1.4.2: 

% of private security companies that are registered in the control system.
Indicator 1.4.3 
# of systems within DEIC for the registration and control of cases of sexual crimes and crimenes against children. 

	64%

0



	100%

1

	0
	     
	     

	Output 2.2

     
	Indicator  2.2.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.2.2

     
	     
	     
	     
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2

     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     


	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	The active participation of the departments of the Judicial Branch related to the Special Courts of Femicide and other crimes against women, and of the Special Division for Criminal Investigation of the National Civilian Police, has enabled planning of project activities to be agreed upon and validated,  which increases the buy-in of these institutions to project processes, as well as mechanisms for the institutional adoption of project results.

	Lesson 2 (1000 character limit)
	In the framework of the project the importance of inter-agency coordination spaces has been evident. This has enabled better planning of activities and resource optimization.   

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
     
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1:  Increased access of women, girls and indigenous people to justice via the incorporation of human rights, gender equality and indigenous rights perspectives in justice administration and improved inter-institutional coordination mechanisms for the investigation of the crimes of femicide, violence against women and children. 

	Output 1.1
	Special courts for femicide and other forms of violence against women incorporate international human rights standards relating to rights of women and an equality  perspective with respect to gender, age, and ethnicity in the administration of justice.
	UN Women
	202,633.00
	20,356.25
	     

	Output 1.2
	Judges increase their capacity to incorporate human rights and a gender and ethnicity  equality perspective, prioritizing  linguistic, geographical, assistance, cultural relevance and respect for the decisions of traditional authorities in the administration of justice. 
	UN Women
	103,790.00
	6,790.00
	     

	Output 1.3
	High risk courts incorporate a human rights perspective, with special attention paid to the rights of women and gender and ethnicity equality.
	UN Women
	16,033.00
	1,049.00
	     

	Outcome 2:      

	Output 2.1
	Output 1.4 

The Special Division for Criminal Investigation of the National Civilian Police,  DEIC, increases its capacities and its coordination with the PPO with respect to the investigation of the crimes of femicide, violence against women and children.


	UNODC
	490,825.00
	32,109.00
	     

	Output 2.2
	Output 1.5 Project management and coordination
	UN WOMEN
	139,100.00
	2,000.00



	     

	Output 2.3
	     
	     
	     
	     
	     

	Outcome 3:      

	Output 3.1
	     
	     
	     
	     
	     

	Output 3.2
	     
	     
	     
	     
	     

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total:
	     
	     
	     
	     
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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