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PROJECT HALF YEARLY PROGRESS UPDATE 
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	Project No & Title:
	KGZ 703 - Youth as Agents of Peace and Stability in Kyrgyzstan     

	Recipient Organization(s)[footnoteRef:1]:   [1:  Please note that where there are multiple agencies, only one consolidated project report should be submitted. ] 

	Search for Common Ground - Kyrgyzstan  

	Implementing Partners (Government, UN agencies, NGOs etc):
	Youth Centers: Public Association “JashNiet” and Public Association “Talasskyi Oblastnoi Sovet Molodeji”; 
Yntymak TV; 
KTRK (Kyrgyz Television and Radio Corporation);
Public Association “Folks Art”’ 
State Agency on Self-Governing and Interethnic Relations under the Government of Kyrgyz Republic; 
State Agency on Youth Affairs, Sports and Physical Culture under the Government of Kyrgyz Republic; 

	Location:
	Kyrgyzstan
6 Oblasts/Provinces: Osh, Jalal-Abad, Chui, Issyk Kul, Talas and Naryn

11 Raions: Kara-Suu, Aravan, Uzgen, Noukat, Suzak, Bazar-Korgon, Ala-Buka, Chui, Issyk-Kul, Talas and Naryn

27 conflict-prone communities: Nariman, Kyzyl-Kyshtak, Kashkar-Kyshtak communities in Kara-Suu raion;  Gulistan, Mirmahmudov communities in Noukat; Check-Abad, Halle-Anarov communities in Aravan; Pasky Uzgen, Toktogul (Kaganovich), Lenin Jolu communities in Uzgen; Bek-Abad, Suzak and Yrys communities in Suzak; Seidikum, Arslanbob communities in Bazar-Korgon, Kajar, Ak-Tam (Safed-Bulan) in Ala-Buka; and Karavan in Aksy, Tokmok, Iskra, Kara-Balta communities in Chui; Saruu, Jeti-Oguz, communities in Issyk-Kul; Manas and Talas communities in Talas and Kochkor, Ming-Kush communities in Naryn  

	Total Approved Budget :[footnoteRef:2] [2:  Approved budget is the amount transferred to Recipient Organisations. ] 

	$995,000 USD

	Preliminary data on funds committed : [footnoteRef:3]  [3:  Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 
4 Actual payments (contracts, services, works) made on commitments.  
5 PBF focus areas are:
1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 
(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 
2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 
(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 
3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 
(3.1) Short-term employment generation; (3.2) Sustainable livelihoods
4) (Re)-establish essential administrative services (Priority Area 4)
(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
] 

	March 3, 2017
	% of funds committed/total approved budget:
	100%

	Expenditure[footnoteRef:4]: [4: ] 

	$186,487 
	% of expenditure / total budget: (Delivery rate)
	19%

	Project Approval Date:

	November 9, 2016
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:

	April 5,  2017   
	
	


	Expected Operational Project  Closure Date:
	October 5, 2018 
	
	


	Project Outcomes:
	Outcome 1: Increased capacity and opportunities for youth in community peacebuilding efforts as a better alternative pathway from violence;
Outcome 2: Promoted greater community resilience towards violent extremism and recruitment to extremists or radical groups 

	PBF Focus Area[footnoteRef:5] [5: ] 

(select one of the Focus Areas listed below)
	PBF Focus Area #2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2) best summarizes the focus of the project. Specifically, the project employs (2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management 
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Qualitative assessment of progress 

	For each intended outcome, provide evidence of progress during the reporting period. 

In addition, for each outcome include the outputs achieved.
(1000 characters max.)
	Outcome 1: 
· Output 1.1: 
· Mobilized 162 young people, equally represented by girls and boys age 14 to 28, in 27 communities as Canvassing Campaigners (CCs).
· More than 80% of CCs have not previously been exposed to peacebuilding initiatives/empowerment programs.
· Collaborated with local self-government representatives and key stakeholders to reach out to young people, specifically focusing on youth that were the most unheard;.
· Output 1.2: 
· 162 CCs participated in youth mapping training in Bishkek, Osh, Karakol and Jalal-Abad. Topics included collecting data on dividing lines and analyzing influential people in their communities.
· 22 mentors held sessions on planning initiatives, leadership and communication with local authorities in Bishkek, Osh, Jalalabad (77% increased their knowledge).
· 80% ССs indicated that before the project they saw conflict that they didn’t know how to solve. After, many realized that they are able to address them and would try using their projects.
· Output 1.3: 
· Search organized a national symposium in Osh for 162 CCs to debate with their peers and share lessons learned.
· CCs selected 23 initiatives on fostering tolerance in communities - 15 social projects, 8 income-generating.
· Output 1.4: 
· Search recruited 43 prominent and successful figures.
· The youth chose 22 of the 43 as mentors to lead training sessions.
· Nearly all 162 CCs said that knowledge and skills from their mentors were new and very inspirational.
 Outcome 2: 
· Output 2.1: 
· 49 initiatives were proposed by the 162 CCs.
· 8 income-generating initiatives and 15 social projects were selected.
· Output 2.2: 
· 6 training sessions were held for the youth activists on project planning and career development. 
· participants showed a 70% increase in knowledge and 100% increase in understanding approaches to career development.
· 62 CCs shared this knowledge with their peers, reaching 500 youth.
· The CCs used knowledge to develop projects, find a vocation, and collaborate in communities.
· Output 2.4:  
· Search held 2 rounds of community dialogues with participation of around 1500 community members from each of 27 target communities.
· Convening key stakeholders and voicing views on issues was groundbreaking for 60% of CCs
· The ideas collected fed initiatives to solve local issues (including early marriages, bullying at schools, intolerance, etc.).
· Output 2.3 and  Output 2.5: No activities during this period.


	Do you see evidence that the project is having a positive impact on peacebuilding?
(1000 characters max.)
	
· The CCs are positively impacting peacebuilding by leading discussions about divisive issues in their communities, developing action plans and collecting recommendations. For example, in Kara-Balta youth clubs arranged a roundtable to discuss the role of young people in preventing violent extremism. The head of the 10th Department of MIA and representatives of the city council participated.
· A majority of  the 27 youth clubs received support from their LG in the form of funding and meeting space. The LG recognize the efforts youth are making in developing projects. As their credibility increased, 6 projects out of 15 have received financial support from LG. The largest amount of co-funding is 2,000 USD. This support endorses the local youth initiatives, building confidence and adding legitimacy.
· By launching the youth-led peacebuilding initiatives, the 23 youth clubs are contributing to creating peace and beginning needed dialogue in their communities.
· The CCs participated in sessions of local authorities where they discussed youth issues and gave recommendations. For example during the youth mapping exercises, the youth club in Jeti Oguz identified the problem in their community as a lack of trust between local government (LG) and community. The youth club launched the site “www.jetioguz.kg” for information about the LG’s work. This project was supported by the small grant from Search and the LG will support the site for 2 years. 
 

	Were there catalytic effects from the project in the period reported, including additional funding commitments or unleashing/ unblocking of any peace relevant processes?
(1000 characters max.)
	· Diverse support: Around 50% of CCs said that school principals and teachers are supportive to their initiatives, 60% noted they rely on local young deputies, youth committees and youth centers. 40 CCs shared that they receive support from local influential youth, and 20 ССs noted that their projects are supported by local entrepreneurs. 
· Local Government: During the reporting period, many projects were supported by local authorities and community activists, providing free support. The local community expressed confidence and gratitude for the 162 CCs. Most of the 27 youth clubs received support from LG and were provided with rooms to work, which serve as a platform for the local youth. For these 27 youth clubs the support provided by their elder counterparts is very valuable and endorses the initiatives. 
· Mentors: Many mentors are supportive of  the project, providing extra opportunities for the CCs self-development.
· Parents/Teachers: For the majority of parents and teachers, the project is their first experience of this kind, so there was mistrust. To eliminate this, the project team welcomed teachers and parents to a meeting with the local community to share the project’s mission and activities. The vast majority of CCs live in families with conservative views, so dependence on elders restricted youth’s participation.  Parents lacked understanding and didn’t appreciate the importance of this work so they did not support the CCs. Search met with parents to explain the project and its contribution to their kids and community. As the result 87% out of 162 CCs admitted they started receiving support and encouragements. 

	If progress has been slow or inadequate, provide main reasons and what is being done to address them.
(1000 characters max.)
	· Outreach Exercise: The project team spent two months mobilizing youth in 27 communities instead of the planned one month. During the first meetings, it became clear that the young people that attended those meetings were those who had participated in many peacebuilding projects, not those with little exposure and few opportunities (the intended target for this project). To make sure, the project was reaching the most suitable youth activists for this project, the team spent extra time conducting outreach and this affected the schedule for the subsequent activities.
· Tolerance Roadshow: The Tolerance Roadshow was moved from October 2017 to Spring 2018 as the original planned days coincided with presidential elections. The project team feared that such events like tolerance road-show could be interpreted differently by some political powers, and that this could be counterproductive.
· The Youth Mapping Report: The process of developing the Youth Mapping Report took extra time for the experts as they wished to fuel it with more content from more local stakeholder dialogues and town hall meetings. As the result, it will be finished in November, instead of August.

	What are the main activities/expected results for the rest of the year?
(1000 characters max.)
	· Local Stakeholder Dialogue Meetings: There are three more dialogue meetings (out of five) planned. 
· Implementation of youth initiatives: In January, another open call will be hld, and the decision will be made at the National Symposium in Bishkek in January. 
· Mentorship: It’s planned to hold two more meetings out of the four planned. 
· Workshops: CCs are encouraged to provide their workshops in an informal atmosphere, which is random and comfortable for youth.
· Exchange Visits: CCs from 27 communities will be encouraged to visit the communities of their peers
· Tolerance Roadshow: The activity has been postponed to spring.
· The Second National Symposium: In January 2018 the Symposium will gather around 250 people with 162 CCs and 90 guests. 
· 16 TV Reality Series: In November and December the scripts will be developed. The production will start in January. The Series will air in June/July. Teams will be selected in November. 
· Toolkit on Art-based approach: The development will start in spring and will continue to the beginning of summer. 

	Is there any need to adjust project strategies/ duration/budget etc.?
(1000 characters max.)
	There is no need to redevelop the schedule as the internal shifts of activities from one month to another have not affected the general flow of implementation. 

	Are there any lessons learned from the project in the period reported?
(1000 characters max.)
	Working with isolated youth coming from conservative families: 
· Families were suspicious and didn’t believe their children were invited by an official project. To gain their trust, we collaborated with the most reluctant parents and teachers. When working with youth from isolated communities it is critical to plan for time for families and involve elders.
· The mobilization of youth is challenging during spring and summer, when it’s the season of farm work and for 90% of participants telephone access is limited. The project team disseminated messages to the other 10% for communication with the rest of the group. Search can confirm the importance of carefully adapting to changing community  contexts.
Working with LG:
· In the beginning of the project the LG was open for collaboration. Most of them lost their enthusiasm, as they have found out that the project will not deliver grants to them. Instead, Search worked to promote the image of the LG in the eyes of local youth. Representatives were always invited to events and took a leading role.
· Another reason for this declined motivation was poor information sharing. Search increased regular communication, by preparing 27 folders with project information. Every month, project staff update the folder. Taking extra steps to keep LG partners in the loop proved to be a good strategy as then the LG is up to date on the project and can speak about it in the local community.

	What is the project budget expenditure to date (percentage of allocated project budget expensed by the date of the report) – preliminary figures only?
(1000 characters max.)
	Financial report submitted for Q3 2017 is for the amount of 186 487 USD, which is 19% out of 100% allocated budget. 

	Any other information that the project needs to convey to PBSO (and JSC) at this stage?
(1000 characters max.)
	N/A



INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (250 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay
(if any)
	Adjustment of target (if any)

	Outcome 1
Increased capacity and opportunities for youth in community peacebuilding efforts as a better alternative pathway from violence
	Indicator 1a:
% of youth, women and conflict affected groups who demonstrate the successful application of knowledge and skills in peacebuilding and conflict transformation into their work (disaggregated by: ethnicity, gender, location)
(50% women participants)
	 
   Baseline: 0   
	
Application of knowledge by at least 50% participants 
	
Over 70% of 162 participants applied the newly gained knowledge and skills (Team building, Youth mapping and Project planning) in efforts to transform local conflicts, foster peace and tolerance at the local level. 
	    
No variance and delay occurred. 
	 
N/A 

	
	Indicator 1b:
# of Youth Clubs formed in each target community
	 
    Baseline: 0
	     
Target: 27
	              
                27 
	     
No delay or variance occurred. 
	       
             N/A

	
	Indicator 1c: 
# of local decision making mechanisms and bodies in project locations which involve marginalized and excluded youth groups into decision making mechanisms and processes, in response to the call by the inclusive network formed by the project initiatives. 
	
 Baseline: No such initiative is visible.
	
Target: At least one such inclusive group is formed in each target district and at least half of the local bodies institutionalize youth participation
	
No such result is achieved yet, although the LGs in 4 target communities have created opportunities for engagement of youth into the peacebuilding work via allocation of room in the their buildings. 
	
No delay or variance occurred.
	
N/A

	Output 1.1
[bookmark: _30j0zll]Identification of multiplier youth leaders and their engagement in community peacebuilding. 
	Indicator  1.1.1
# of influential and active youth identified to participate in the project from each target community
	     
Baseline: 0 
	     
Target: 162 
(50% women)
	     
162 
(both genders are equally represented) 
	 There have been dropouts of youth starting from the third month of implementation. Less than 30% of youth had to leave the project for higher education and migration for job. Among those who left, most are young men (80%). Up to 5% of them rejoined the project, so that in some target communities, the number of Youth Club members exceeds the 6 targeted initially,  and have 7-8 people per club.  
	     
During the life of the project, the formed Youth Clubs mobilized additional members among their peers from their communities, so that there was no shortage. Canvassing Campaigners were leading this process, so that it was one of the exercises for practicing leadership. 

	
	Indicator 1.1.2
# of Youth Clubs formed in each target community
     
	     
Baseline: 0 
	    
    Target: 27  
	    
27  
	     
No delay or variance occurred. 
	
     N/A     

	
	Indicator 1.1.3 
# of orientation sessions held on “how to run a community mapping for community resilience”
	
Baseline: 0 
	
 Target: 4 
	
4
	
No delay or variance occurred for two. For another two there was a delay with variance upto 10 days, as the process of forming the Youth Clubs took two months, instead of one planned initially. 
	
Two trainings were held during the first days of in July: one in Osh, another in Jalal-Abad. 

	
	Indicator 1.1.4 
# of key community influencers (such as civil society leaders and religious leaders) identified by participating canvassing campaigners
	
Baseline: 0 
	

Target: 324 from 27 target communities (50% women)
	
Total: 1120 people from 27 communities 
(56% - women, 
44% - men) 

	
No delay occurred. The variance in numbers of the total target people  confirm that the process was deep and involved all 162 Canvassing Campaigners from the 27 target communities, so that each of them reached out to the specific number of local people which maximized the total number. 
	
N/A 

	Output 1.2
Canvassing Campaigners and locally active youth identified and trained on youth mapping, network formation and management and community-based peacebuilding  
	Indicator  1.2.1
# of people trained (disaggregated by gender, ethnicity and district) 
     


	     
Baseline: 0 
	     
Target: 225 
(40% female)
	    
   162 (50% female)
	
No delay and variance     
           occurred.      
	  
   N/A   

	
	Indicator 1.2.2
% of training participants with increased knowledge and skills on youth mapping, network culture, youth leadership and community-based peacebuilding
	   
   Baseline: 0  
	     
Target: At least 50%
	     
More than 80% 
according to survey
	
  No delay or variance    
          occurred.      
	
       N/A     

	Output 1.3
Good practices on community peacebuilding and local collaborative decision making culture are shared
	Indicator 1.3.1
# of good practices shared by  Canvassing Campaigners from different regions in 2 National Symposiums
	     
Baseline: 0 
	     
Target: 27
	     
27 
	    
No delay or variance occurred. By the time of reporting, the first National Symposium was held. The second is scheduled for January.  
	
     N/A     

	
	Indicator 1.3.2
Total # of people participating in the national symposiums
	     
Baseline: 0 
	     
Target: 320
160 year 1 
160 year 2 
 (50% female)
	     
For the 1st year the Total number of participants coming from 27 target communities was 162,  56% of them were women and 44% of were men. 
	
No delay occurred. The variance in the proportion of gender is due to the complementary amount of members who joined the Youth Clubs after dropouts.  
	     
N/A

	Output 1.4 
Increased interest of canvassing campaigners and youth activists from excluded groups on positive role and alternative pathway to violence
	Indicator 1.4.1
# of mentorship events facilitated
	
Baseline: 0 
	
Target: at least 35 events facilitated at 11 district level
Year 1:20
Year 2:35 
	
4 events were facilitated in 4 districts. The first two were four-day-long sessions on project planning, the second two sessions were on career development. 
	
No delay occurred. The variance in the number of facilitated events is due to: a) the lack of opportunities to find the proper vendors to accommodate the events in rural districts; b) the shortage of time to facilitate extra sessions in 11 districts; and c) since events are under the administration of Youth Centers, the budget for including these events has shrunk with extra costs for administration means.
 
	
The target is still 162 Canvassing Campaigners from 27 communities, however three events are held in Osh, Jalal-Abad and Bishkek cities due to the three reasons given in the left column. 

	
	Indicator 1.4.2
# of youth participating in the youth mentorship programs
	
Baseline: 0 
	
Target: 120 (50% female participants)
Year 1: 60
Year 2: 120
	
162 CCs from 27 target communities were able to participate at the events facilitated by Mentors. 
(55% - women,
 45% - men) 
	
No delay or variance occurred. 
	
N/A

	
	Indicator 1.4.3
% of mentorship participants who report drawing inspiration for positive role models from the program
	
Baseline: 0 
	
Target: 50%
	
70% from 108 participants from Southern part of the country and 77% from 54 participants from Northern part  increased their knowledge of project planning after attending the sessions run by the mentors. 
	
No delay or variance occurred. 
	
N/A

	Outcome 2
Promoted greater community resilience towards violent extremism and recruitment to extremists or radical groups 
     

	Indicator 2a: 
% decrease (from baseline) of conflicts leading to violence in target areas 
	    
Baseline: TBD   
	 
Target: 50% 
	  
This outcome has not been measured so far, as the process of implementation is still      
     ongoing.    
	     
No delay or variance occurred. 
	     
N/A

	
	Indicator 2b: 
% of community members, especially at risk youth, participating in the action grants project who report having better understanding of diversity, tolerance and peace
	     
Baseline: 0
	     
Target: 52 
	    
As the action grants are just in the process of starting, the outcome has not been reached by the reporting date.  
	There is a delay of two months as the Youth Centers administer the Institutional Development grants, they have encountered difficulties while reporting the first tranche, so that they have received the second tranche with delay. This affected the schedule of administering the grants.  
	     
N/A

	
	Indicator 2c: 
[bookmark: _1fob9te]# of good practices of increased understanding, tolerance and collaboration among different identity groups in target communities
	
Baseline: 0
	
Target: at least one practice and/or initiative from each of the 27 communities 
	
49 initiatives were proposed, 23 of which are supported to implement and gain a good practice. All of them are to start in November. 

	
There is a delay, as described above. 
	
N/A

	Output 2.1
Increased community awareness and understanding on diversity, tolerance and peace issues via action grant projects
	Indicator  2.1.1
# of action grants projects selected and implemented
     
	   
    Baseline: 0   
	    
Target: 50  
	    
First Year: 23  
	    
No delay or variance occurred.  
	     
N/A

	
	Indicator  2.1.2
# of people who participated/benefitted from the action grant projects 
	     
Baseline: 0 
	    
Target: 25, 000 
	     
This outcome is to be achieved in upcoming months of project implementation. 

	     
No variance occurred, there is a delay with launching the grants for the reasons given above.
 
	     
N/A

	
	Indicator 2.1.3 
% of community members participating in action grants project who report having better understanding of diversity, tolerance and peace issues as a result of this project
	
Baseline: 0 
	
Target: 50% 
	
This outcome is to be achieved in upcoming months of project implementation. 
	
No variance occurred, there is a delay with launching the grants for the reasons given above.
	
N/A

	Output 2.2
Increased knowledge and skills of at-risk youth on professional development traits; especially career development, public speaking, effective communication and arts   
	Indicator  2.2.1
% of participating youth who show increased knowledge and skills in professional development; especially career development, public speaking, effective communication and arts. 
     
	    
Baseline: 0  
	     
Target: at least 50% 
	70% from 108 participants in the Southern part, and 
77% from 54 participants in the Northern part  increased their knowledge on public speaking, effective communication. The results for professional development, especially career development are upcoming, as the training was delivered recently.  
	
No delay or variance occurred.  
	
N/A

	
	Indicator  2.2.2
% of participating youth who applied the knowledge and skills gained from the Life Skills workshops to enhance their professional development
	     
Baseline: 0 
	     
Target: 50% 
	666 participants from 27 locations attended workshops in project planning delivered by 162 CCs. 
The quality of outcome has not been assessed as there is another workshop upcoming to assess the effect of both. 
	     
No delay or variance occurred.  
	     
N/A

	Output 2.3
Innovative Tolerance Roadshows Organized
     
	Indicator  2.3.1
# of tolerance road shows organized
	    
Baseline: 0  
	     
Target: 54
Year 1: 27 
Year 2: 27 
	  
Both Tolerance Roadshows will be organized during the second year of project implementation, thus the outcome is to be    
        achieved.    
 
	     
No variance occurred, except the delay due to reasons explained above. 
	     
Adjustments are made to the schedule of implementing the activity. 

	
	Indicator  2.3.2
# of people from diverse ethnic and religious backgrounds participating in the tolerance roadshows.
	   
    Baseline: 0   
	     
Target: 34, 000
Year 1: 17, 000
Year 2: 17, 000
	     
Both Tolerance Roadshows will be organized during the second year of project implementation, thus the outcome is to be    
  achieved.  
	
No variance occurred, except the delay due to reasons explained above.
	     
Adjustments are made to the schedule of implementing the activity. 

	Output 2.4
     
	Indicator 2.4.1
# of dialogue sessions and town hall meetings facilitated among youth and local decision makers
     
	     
Baseline: 0 
	     
Target: At least 3 town hall meetings in each of the 27 locations
	     
2 town hall meetings in each of the 27 locations were organized by the reporting date, 3 more are to be held as per the project schedule 
	     
No variance or delay occurred. 
	   
Adjustments are made to the number of meetings due to the available time and financial resources. 

	
	Indicator 2.4.2
# of key stakeholders participating in the dialogue sessions and town hall meetings
	
Baseline: 0 
	
Target: 2,000
Year 1: 800
Year: 1200 
	
According to the log lists from the meetings, the  total number covered is 1486. 
 685 of them are men and 801 are women; 
363 came from local authorities and 
774 are local activists from 27 communities. 

	
No variance or delay occurred. 
	
Adjustments have been made to the number of meetings due to the available time and financial resources.

	Output 2.5
Production and broadcast of nationwide TV series promoting youth positive role models and constructive intergenerational engagement 
	Indicator 2.5.1
# of episodes of reality TV series produced and broadcast
	
Baseline: 0 
	
Target: 16 
	
The outcome is to be achieved during the next months. 
	
No variance or delay occurred. 
	
N/A 

	
	Indicator 2.5.2
% of audience share of the Reality TV series 
	
Baseline: 0 
	
Target: at least 15%
	The outcome is to be achieved during the next months. 
	
No variance or delay occurred. 
	
N/A 

	
	Indicator 2.5.3
% of viewers who said that they are inspired by the Reality TV series to engage in civil engagement
	
Baseline: 0 
	
Target: 25% 
	
The outcome is to be achieved during the next months. 
	
No variance or delay occurred. 
	
N/A 
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