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[COUNTRY:  KYRGYZSTAN]

          PERIOD COVERED: APRIL 5 – NOVEMBER 15, 2017     

	Project No & Title:
	KGZ 703 - Youth as Agents of Peace and Stability in Kyrgyzstan     

	Recipient Organization(s)[footnoteRef:1]:   [1:  Please note that where there are multiple agencies, only one consolidated project report should be submitted. ] 

	Search for Common Ground - Kyrgyzstan  

	Implementing Partners (Government, UN agencies, NGOs etc):
	Youth Centers: Public Association “JashNiet” and Public Association “Talasskyi Oblastnoi Sovet Molodeji”; 
Yntymak TV; 
KTRK (Kyrgyz Television and Radio Corporation);
Public Association “Folks Art”’ 
State Agency on Self-Governing and Interethnic Relations under the Government of Kyrgyz Republic; 
State Agency on Youth Affairs, Sports and Physical Culture under the Government of Kyrgyz Republic; 

	Location:
	Kyrgyzstan
6 Oblasts/Provinces: Osh, Jalal-Abad, Chui, Issyk Kul, Talas and Naryn

11 Raions: Kara-Suu, Aravan, Uzgen, Noukat, Suzak, Bazar-Korgon, Ala-Buka, Chui, Issyk-Kul, Talas and Naryn

27 conflict-prone communities: Nariman, Kyzyl-Kyshtak, Kashkar-Kyshtak communities in Kara-Suu raion;  Gulistan, Mirmahmudov communities in Noukat; Check-Abad, Halle-Anarov communities in Aravan; Pasky Uzgen, Toktogul (Kaganovich), Lenin Jolu communities in Uzgen; Bek-Abad, Suzak and Yrys communities in Suzak; Seidikum, Arslanbob communities in Bazar-Korgon, Kajar, Ak-Tam (Safed-Bulan) in Ala-Buka; and Karavan in Aksy, Tokmok, Iskra, Kara-Balta communities in Chui; Saruu, Jeti-Oguz, communities in Issyk-Kul; Manas and Talas communities in Talas and Kochkor, Ming-Kush communities in Naryn  

	Total Approved Budget :[footnoteRef:2] [2:  Approved budget is the amount transferred to Recipient Organisations. ] 

	$995,000 USD

	Preliminary data on funds committed : [footnoteRef:3]  [3:  Funds committed are defined as the commitments made through legal contracts for services and works according to the financial regulations and procedures of the Recipient Organisations. Provide preliminary data only. 
4 Actual payments (contracts, services, works) made on commitments.  
5 PBF focus areas are:
1: Support the implementation of peace agreements and political dialogue (Priority Area 1): 
(1.1) SSR,  (1.2) RoL; (1.3) DDR; (1.4) Political Dialogue; 
2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2): 
(2.1) National reconciliation; (2.1) Democratic Governance; (2.3) Management of natural resources; 
3:Revitalise the economy and generate immediate peace dividends (Priority Area 3); 
(3.1) Short-term employment generation; (3.2) Sustainable livelihoods
4) (Re)-establish essential administrative services (Priority Area 4)
(4.1) Public administration; (4.2) Public service delivery (including infrastructure).
] 

	March 03, 2017
	% of funds committed/total approved budget:
	100%

	Expenditure[footnoteRef:4]: [4: ] 

	186 487 $
	% of expenditure / total budget: (Delivery rate)
	19%

	Project Approval Date:

	November 09, 2017
	Possible delay in operational closure date (Number of months)
	     

	Project Start Date:

	April, 5 - 2017   
	
	


	Expected Operational Project  Closure Date:
	October, 5 - 2018 
	
	


	Project Outcomes:
	Outcome 1: Increased capacity and opportunities for youth in community peacebuilding efforts as a better alternative pathway from violence;
Outcome 2: Promoted greater community resilience towards violent extremism and recruitment to extremists or radical groups 

	PBF Focus Area[footnoteRef:5] [5: ] 

(select one of the Focus Areas listed below)
	PBF Focus Area #2: Promote coexistence and peaceful resolution of conflicts (Priority Area 2) best summarizes the focus of the project. Specifically, the project employs (2.1) National reconciliation; (2.2) Democratic Governance; (2.3) Conflict prevention/management 





Qualitative assessment of progress 

	               Outcome 1: Increased capacity and opportunities for youth in community peacebuilding efforts as a 
               better alternative pathway from violence

· Output 1.1: Identification of multiplier youth leaders and their engagement in community peacebuilding. 
This reporting period, the project mobilized 162 young people, equally represented by girls and boys age14 to 28, residing in each of the project’s 27 prone-to-conflict communities. More than 80% have not  previously been exposed to peacebuilding initiatives and have not had access to  alternative life-skills and empowerment programs. During the first two months of implementation, the project team collaborated with local self-government representatives and key stakeholders to reach out to young people, specifically focusing on youth that were the most unheard, isolated and cut-off from opportunities. 
“We didn’t want to be ashamed by bringing to you our “naughty” guys and “too calm and shy” girls. Of course we have a lot of them, just like every community does. But you, guys from development projects mostly need active youth, don’t you?”, - asked the leader of Kashkar-Kyshtak community explaining the choice of youth mobilized for the first meeting. 

The project team stayed in touch with the community members from the first meetings and approached them as a broader entry point for the specific target group of youth. For the second round of meetings, 300of  the most vulnerable and unheard youth, attended the presentation of the project. From 70% to 90% of them were raising their hands to confirm they have never heard about peace building projects and youth empowerment programs. 
Once the mobilization process completed, 162 participants took part in informal interviews with the project staff, during which the following findings were revealed: around 40% of them stayed home alone or with close relatives as their parents went abroad seeking employment. More than 30% of girls came from communities where marriages among underage youth are encouraged. Around 20% of young men in southern Kyrgyzstan were fiercely reluctant of other cultures and ethnic backgrounds, and around 40% of all young men mobilized in the project believe violence as a powerful and effective solution for the conflicts they’re grappling with. More than 60% of them had never before collaborated with local self-government or attended any local decision-making events. 

As “radicalizing youth” sounds controversial and stigmatizing, Search decoded it’s meaning and kept them as messages and criteria for bringing the target youth into the project: 
a) Dropout from School: “If you gave up school education, maybe you try the alternative one the project has for you; 
b) Deprivation of parental care and upbringing: “If your parents left abroad and you feel all alone, maybe you join your like-minded peers and make new friends”; 
c) Protest feelings: “If you are unhappy with the way how the things go in your community, maybe you wish to join us and altogether we try to figure out how we can change that”;
d) Latent/Informal Leadership: “If you are enthusiastic about yourself and ideas, but you feel you are unheard and excluded from formal decision-making, maybe you would be happy to unleash your leadership potential by joining the project”. 

· Output 1.2: Canvassing Campaigners and locally active youth identified and trained on youth mapping, network formation, management and community-based peacebuilding  
Four-day-long trainings on Youth Mapping were prepared in four venues throughout the country - Bishkek, Osh, Karakol and Jalal-Abad. The training modules were prepared in collaboration with two local and one international Youth Mapping Experts. The experts reviewed the program and module, taking into account the context and ensuring that the needs of the project and the group are addressed. As the participants were to work all together for the first time, the project staff designed the program to make sure the young people had a chance to get to know each other and develop a cooperative relationship. Numerous team building games and informal sessions (concerts, quizzes) were prepared and implemented during the trainings.  The selected group of locally active 162 youth from 27 target communities first gained skills and knowledge that led to broader activities, including collecting data on local dividing lines and analyzing the key influential people in their communities. The data from the youth mapping served the Canvassing Campaigners, (CCs) in two ways: 
1) Youth discussed the most burning issues with their local elder counterparts; and 
2) Youth discussed the development of a solution for that issue. 

22 mentors held interactive sessions during 4 days on planning  income-generating and social initiatices, leadership, effective communication with local authorities in three cities (Bishkek, Osh, Jalalabad) separately for 162 CCs in the three languages: Russian, Kyrgyz, Uzbek. According to the pre-test and interview more than 77% of 162 CCs have increased their knowledge from leadership training. They were able to immediately apply skills through various practical exercises. Mentors  gave feedback,  discussed best practices in Kyrgyzstan and Central Asia with them. Each location offers different approaches, solutions for mini projects on their issues. More than 80% ССs indicated that before project they saw  some problems/conflict and during  youth mapping they even deeper learned them, but they did not know how to solve them. So after training many realized that through mini projects implementation they can solve them  and continue to be active in the community. After granting applications for mini-grants, they  present  ideas of their mini projects before friends, classmates, teachers, acquaintances, local authorities, as a result they received  a support and become an role- model for other youth in the community.

· Output 1.3: Good practices on community peacebuilding and local collaborative decision making culture are shared
A National Symposium was organized in September for the 162 CCs to come together and share good practices of collaboration with key people from their local communities. The two-day-long event provided an open platform for the free flow of ideas and open discussions. 162 CCs learned from each other, presented their paths, shared the lessons learned and engaged to debates with their peers from other communities. As the venue for the first Symposium was the city of Osh in the South, youth had also an opportunity to interact with the town by planting the “trees of friendship and peace” in a local park. 

CCs shared in-depth experience during sections such as: #1: How effectively work with young, older generation; To consider culture, tradition; To use different tactics, methods (formal, not formal, verbal and nonverbal languages and others). # 2: Difficulties and achievements in cooperation with local authorities - How to develop cooperation, negotiating with local authorities and others.#3: What is it to be a girl or a boy in our society? -In this session there was a stormy discussion, many noted that our society reacts to a gender very sensitivity. In the beginning it was difficult for  girls especially in the south, since many were shy; they could not express their opinion. They discussed gender equality, laws of Kyrgyzstan on gender equality. This session strongly motivated girls to be active and courageous in society. # 4: What is it to work in the team? Difficulties, solutions, compromise. # 5: I dream that... (A free microphone  to continue sentence with their own thoughts).CCs believe  in Kyrgyzstan's future and compare Kyrgyzstan with countries like China, USA.  They want that in the Kyrgyzstan will be peace and no conflicts where  population is not divided into north and south.
 
During the second day of the Symposium, CCs have selected 23 initiatives out of 49 initiatives proposed by  solutions for promoting peace and fostering the senses of tolerance in the target communities. 15 of selected initiatives are aimed at addressing the issues as social projects and 8 of them are income-generating initiatives, but tied to peacebuilding. CCs have also selected the initiatives via open voting. So that each CC had an opportunity to make a decision for herself/himself by casting two votes: one for a social idea; another for an income-generating initiative. The selection of initiatives was an exercise of decision-making for 162 participants, where they practiced taking responsibility for their choices. “It was an ultimate experience for me, as I was somehow influencing the issues of our communities by giving my vote for this or that project” - said Adilet, 28 year-old participant from Iskra. The Symposium demonstrated how youth have accumulated good practices, gained knowledge in peacebuilding, and were inspired to realize the growth they’ve experienced since joining the project. 

· Output 1.4: Increased interest of canvassing campaigners and youth activists from excluded groups on positive role and alternative pathway to violence
Search recruited 43 prominent, successful, self-made popular figures - youth leaders from a variety of sectors including Business, Art, Sports and Politics. These role models have proposed their candidatures to mentor 162 CCs. The CCs were then provided the chance to select which of these role models they would like to work with. Once the CCs have learned the background of each nomination, they sent their votes via WhatsApp Messenger, the easiest and effective communication tool. As the result, 22 mentors chosen, and conducted 2 training sessions over five days. The trainings, workshops, and presentations covered how to develop and manage a project, how to collaborate with local stakeholders, and how to work in teams. During the second training, CCs gained skills related to finding a life vocation, building an effective CV, writing motivation letters, finding a job, taking interviews for jobs and schools. The topics were picked up based on the suggestions of youth. Nearly all 162 CCs admitted that the knowledge and skills from their mentors were new, inspirational and they have never learned before from either school or other locally available sources. 

Outcome 2: Promoted greater community resilience towards violent extremism and recruitment to extremists or radical groups

· Output 2.1: Increased community awareness and understanding on diversity, tolerance and peace issues via action grant projects
This reporting period, Search launched an open call for action grant projects. 49 initiatives were proposed by 162 CCs, 23 of which received the highest scores via voting by CCs themselves during the National Symposium. Eight income-generating initiatives and 15 social projects were selected. As the initiatives are under the support and administration of the project partners: Youth Centers “Jash Niet” in the South and “Talasskyi Oblastnoi Sovet Molodeji” in the North, the CCs will work on the implementation in collaboration with them. 

· Output 2.2: Increased knowledge and skills of at-risk youth on professional development traits; especially career development, public speaking, effective communication and arts
As reported under Output 1.4, six training sessions were held for the youth activists. Three sessions were held over four days, three more were two-days long in Osh, Bishkek and Jalal-Abad, and covered these topics: 1) First three sessions in three cities on Project Planning and 2) Second three more sessions in the same cities on Career development. Knowledge can be measured using the evaluation tools which showed 70% increase in knowledge and a 100% increase in understanding of approaches to career development. Perhaps even more importantly, after receiving new knowledge and skills from the mentors, the 162 CCs shared it with peers in their communities. The CCs reached around 500 youth from similar backgrounds, peers also facing limited opportunities for alternative education and peacebuilding programs. Applying and sharing their skills and knowledge, the CCs changed in the eyes of their community members and friends as once suspected of being involved in community conflicts, the CCs started turning their role into a positive one, leading the pathway away from violence. These 162 CCs applied the knowledge received from their mentors, by 1) organizing and leading workshops and sharing the information; 2)  using it for their self-realization endeavors, including developing projects, finding a vocation, setting themselves for a good career path,, and collaborating with different people, especially their elder counterparts. 

· Output 2.3: Innovative Tolerance Roadshows Organized
Even though planned for October 2017, tolerance roadshows postponed until spring 2018. This was due to the Presidential elections held in Kyrgyzstan in October. Project partners felt tolerance roadshows could be counterproductive in light of election campaign. With this shift, the project partners will have time to develop the tolerance road-show program well, identify key speakers, and hold the event in Spring. 

· Output 2.4:  Local stakeholder dialogue sessions and town hall meetings between local decision makers and the excluded youth groups organized
During the reporting period, two rounds of community dialogues held in each community with participation of around 1500 community members in each of 27 target communities. The first round carried out in August and another round in October. The Search team supported the CCs with the development of the minutes and submitting them to the Local Self-Government for their consideration. The minutes contained general description of the issue that became a friction point in the communities, and revealed the opinions of participating stakeholders along with any decisions that were reached or proposed. Mobilizing local stakeholders, such as media representatives, high school principals, religious leaders, representatives of local self-government, police and deputies and bringing them together for discussion of key issues was a groundbreaking experience for around 60% of CCs, especially for ethnic Uzbeks in the South. The diverse ideas collected during the Dialogues and reflected in the meeting minutes then fed the initiatives of youth on how to solve the local issues (including early marriages, bullying at schools, intolerance, confrontation with mining companies, separatism among youth, gender inequality, limited access of girls to education, religious, inter-national conflicts  and etc.)   These issues  are very urgent before the project community was afraid to speak openly, could not facilitate. Now communities recognize their ability to solve issues with local budget. 

· Output 2.5: Production and broadcast of nationwide TV series promoting youth positive role models and constructive intergenerational engagement 
This milestone is to be achieved during the next period of project. For now, the production studio organization is selected, the scripts are under development with the selection of the CCs team to be featured. 


	

Positive impact on peacebuilding

	The project has had a positive impact on peacebuilding during these first six months of project implementation. Evidence can be grouped into the following major areas with some facts and examples. It should be noted though, the changes are not rapid and fast approaching, but still they are stable and profound as at the end people think and act in different way. During the reporting period the project saw the youth become more confident and courageous. Youth started accepting the diversity of their communities (ethnic, religious, age, gender), as they began interacting with those coming from backgrounds differing from their own. 
· Youth lead first dialogues in communities: The CCs are generating positive impact on local peacebuilding processes by discussing the issues that divide communities and worry youth, by developing action plans and collecting recommendations that the local authorities and community members should take into account. For instance, the youth club of Tokmok conducted a roundtable on the issues of the environmental situation in the city, namely the problem of pollution, where the representatives of the Town Council, the representatives of the Municipal Enterprise that provides public services on sanitary cleaning, maintenance of city roads, the local youth, and the NGOs in the field of ecology, all participated. During the meeting the participants developed the action plan: all participated parties will organize a big cleaning event in the city, the representatives of the city council will provide all materials and instruments needed, and the representatives of the Municipal Enterprise will organize the information campaign. In Kara-Balta the youth clubs arranged a roundtable to discuss the role of local young people in preventing radicalization and violent extremism. The head of the 10th Departement of MIA and the independent expert, the representatives of the city council, the youth, and local NGOs participated in the discussion and the recommendations were collected by the youth club and project team.  

· Extra communication platform for peaceful dialogue: The majority of the  27 youth clubs received support from the local government and were provided rooms in the building of the local government, local public art’s house or secondary schools. The space provided serves as a platform for the local youth to come and share their ideas, grievances, take an action, and work together. For these 27 youth clubs, the support that was provided by their elder counterparts is very valuable, as this acts as an endorsement of the local youth initiatives, building confidence and adding legitimacy.

· Increase of trust between the isolated youth and Local Government: By launching the youth-led and youth oriented peacebuilding initiatives, the 23 youth clubs whose project proposals were selected during the National Symposium and supported by the project are contributing to creating peace and stability in their communities. The Local Government recognizes the efforts youth are making in developing projects, so that the perception of local officials towards them is changing. Over less than 6 months the youth have shown that they are mature, thoughtful young leaders. As their credibility increased, six projects out of the 15 CCs have received extra financial support from Local Government. The largest amount of co-funding is estimated to 2,000 USD.

· Youth are heard and welcome to advise: The CCs started participating  in sessions of the local authorities where they discussed issues related to youth and gave their recommendations. For instance, during the youth mapping exercises, the youth club identified the problem in their community as the lack of trust between the local government and community members. The youth club proposed to develop and then launched the site “www.jetioguz.kg” where all information about activities and the work of local government will be given, including the questions on housing and communal services, the information about staff of the LG, etc. This project was supported by the small grant from Search. The Local Government of Jeti Oguz conducted a session of the local authority on the question of  supporting this project in order to provide the sustainability for the youth of the community to part in the decision making. The decision was the following: Local Government in Jeti Oguz agreed and allocated budget for supporting the site for the next 2 years. 
 

	

Catalytic effects from the project, including additional funding commitments or unleashing/ unblocking of any peace relevant processes

	· Diverse support: Around 50% of CCs said that school principals and teachers are supportive to their initiatives. About 60% noted they rely on local young deputies, youth committees and youth centers as they are encouraging and help them in their peacebuilding endeavors. CCs are receiving the support by taking constant consultations from them and even financial contribution to their initiatives. 40 CCs shared that they receive support from local influential youth, and 20 ССs noted that their projects are supported by local entrepreneurs. For instance, CCs in Tokmok were advised and guided on managing the sports project by local NGO “Federation of the Street Workout”. The Tokmok youth club reported that it was an honor for them when they are perceived as equal partners and this gives them a sense of involvement in the process as a full-fledged peacebuilders and changemakers. 

· Local Government: During the reporting period, many projects were supported by local authorities and community activists, providing free services and consulting support. The local community expressed great confidence and gratitude for the 162 CCs. For example: In Jalal-Abad region, the following locations will get the co-funding: Kazhar, Aktam, Seydukum, Yrys. For Osh region: Toktogul (around 400 USD already transferred), Lenin-Zholu - around 720 USD (Local activists and Local Government) Pasky Оzgon, Kyzyl-Kyshtak, Chek Abad supported with around 200 USD; Youth in Saruu received support with around 150 USD, Min-Kush - 600 USD, Kochkor - 400 USD, Manas - 1000 USD. The majority of the 27 youth clubs received support from the LG and were provided with rooms in the building of the local government, house of arts, or secondary schools. The space provided serves as a platform for the local youth to come and share their ideas, grievances, take action, work together. For these 27 youth clubs the support that was provided by their elder counterparts is very valuable, as this act endorses the local youth initiatives. 

· Mentors: Numerous mentors are also open to support the project with extra opportunities for the CCs self-development, including:
· Bakhadyr Kochkarov (FIFA Referee) helped a girl in Jalal-Abad from Kajar[footnoteRef:6] to establish a football club for girls in her community;  [6:  Community from which at least three young people left for Syria] 

· Aida Kasymalieva (Parliament Member/former Journalist) supported a girl from an Uzbek community to start her career as a journalist. he also offered to host the CCs during the Second National Symposium at the Parliament in January.
· Jyldyz Karatalova (Entrepreneur) organized a lecture with a guest speaker from abroad (Brian Tracy- is a Canadian-born American motivational public speaker and self-development author) and provided three free tickets (each worth of $480 USD) to three CCs, who will be selected based on their motivation letters 

· Parents and Teachers of CCs: From the start of the project, it’s been accompanied by the group of teachers and parents of CCs. As for the vast majority, the project is the first experience of this kind, so there has been a definite mistrust to the project and it’s mission. There have been rumors that the project uses the kids for its own purposes. To eliminate the mistrust, the project welcomed CCs’ teachers and parents to a meeting with the local community to help to share the correct information about the project’s mission and activities. The vast majority of CCs live in families adhering strong conservative and patriarchal views. Younger generation in that families are not used to make decisions on their own, no matter how old they are. Full dependence on elders in the family imposed restrictions on the participation of youth in project activities.  Parents of especially Uzbek girls, lacked understanding and recognition of the important work their children were to lead in the project, thus they did not support them. Search met those parents to explain the project activities and the mutual contribution it brings to their kids and community. In addition, parents have witnessed the support and recognition from local authorities to their children in peacebuilding efforts. Altogether have changed the perception of parents and increased their trust to the project, recognizing their kids’ important role in it. As the result 87% out of 162 CCs admitted they started receiving support and encouragements. Mothers and fathers of CCs advice them how to collaborate with community members, help in mobilization of local people and even accompany their participation in project activities. For instance, in Saruu village the project team faced the negative perception of parents to their children’s participation at the project. Those Canvassing Campaigners approached then Search to help them to explain their parents and confirm that they are officially invited to the trainings to be held in Bishkek and Karakol cities. Basically, parents didn’t believe their “tough” sons turned to peacebuilders and were not cheating asking the permission for traveling to Bishkek city where the training was taking place. Later on, two fathers of these CCs helped them during youth mapping interviews and meetings with local key people by giving them a ride to communities. Two youngsters with their parents and other members of the youth club were traveling across the community and collecting data for the youth mapping report. Now these two CCs reported that relationship with their parents has changed and they are receiving full support from their parents.


	

If progress has been slow or inadequate, provide main reasons and what is being done to address them


	· Outreach Exercise: The project team spent two months mobilizing youth in 27 communities instead of the planned one month. During the first meetings, it became clear that the young people that attended those meetings (those who had participated in many peacebuilding projects), were the opposite of project’s target. To make sure, the project has reached the most suitable youth activists as aimed initially, the team spent extra time and this affected the schedule for the subsequent activities;

· Presidential Elections and many more: As mentioned above, the Tolerance Roadshow has been moved from October 2017 to Spring 2018 as the days coincided with presidential elections. Project feared that such events like tolerance road-show could be interpreted differently by some political powers, and it can be counterproductive.

· The Youth Mapping Report: The process of developing the Youth Mapping Report took extra time for Experts as they wished to fuel it with more content from more Local Stakeholder Dialogues and Town Hall Meetings. As the result, we will have it finished not in August, but in November. 


	

Main activities/expected results for the rest of the project

	The project is anticipating to go through the following activities supporting the stream of Outcomes:
 
· Local Stakeholder Dialogue Meetings: There are three more dialogue meetings (out of five) planned. The topics are being picked up by CCs themselves based on the data of Youth Conflict Mapping Analysis. As the first two meetings were the first experience for all CCs, the media was not active. Now that CCs are more experienced, the media will be invited into these meetings to see the findings youth have brought and to highlight their peacebuilding role at the local level; 

· Implementation of youth initiatives: Since 23 initiatives were selected during the First National Symposium, it’s expected they will be fully implemented during the next few months. In January, it’s planned to hold another open call, and the decision will be made similarly to the first time at the National Symposium to be held in Bishkek in January. After that, another round of initiatives will be supported. 

· Mentorship: It’s planned to hold two more meetings out of the four planned. Thus, one meeting will be in the format of a training, another in the form of an interactive activity with a sight visit of mentor to the communities of CCs. Along with that, it’s planned to foster the online communication between mentors and CCs. 

· Workshops: As CCs receive the training programs from mentors, they will replicate them with their peers. CCs are encouraged to provide their workshops in an informal atmosphere, which is random and comfortable for youth, as being at home, gathering cattle in the valley, hanging out in the street and etc.; 

· Exchange Visits: CCs from 27 communities will be encouraged to visit the communities of their peers to see the work and progress made by other CCs. Those visits will enrich them with more approaches and tools of peacebuilding and building community resilience; 

· Tolerance Roadshow: As mentioned above, the activity has been postponed to spring when the number of other activities decreases and the weather will be more affordable to gather the big turnout. The program is being developed now though along with planning the preparatory works; 

· The Second National Symposium: In January 2018 the Symposium will gather around 250 people with 162 CCs and around 90 guests. The program is also under the development;

· 16 TV Reality Series: During November and December, the scripts will be developed. The production will start in January and it will continue through February. The Series will be aired in June and July. Four teams will be selected by the second week of November. 

· Toolkit on Art-based approach: The process of development will start in spring and it will continue until the beginning of summer. Two Youth Mapping Experts will accompany CCs’ activities and progress to use the data for toolkit. 


	

Lessons learned

	There are certain lessons learned we have gained during the implementation process. They can be split into two major groups as following: 
[bookmark: _GoBack]
Working with youth from the most isolated communities coming from closed and conservative families: 
· Identifying and reaching these youth took great efforts over two months. For example, their participation was at risk as they never traveled for trainings to central cities such as Bishkek, Osh, Karakol and Jalal-Abad. For almost 60%, it was their first visit to those cities in their life and for about 90% it was the first time they were invited to a vocational training. This meant that their families were in shock and didn’t believe their children were legitimately invited by an official project for a training. They didn’t allow their sons and especially daughters to travel and live in a hotel during their stay. In order to gain their trust, we have collaborated with the most reluctant parents and teachers. They were also invited to the training to see with their own eyes the flow of it, the content and the way their kids were accommodated. This was helpful for both sides, parents/teachers and CCs, especially girls. They felt more confident and calm as they were worried that their travel to city and stay in the hotel would be a trigger for bad rumors about them in their communities. Parents/teachers eventually felt proud that their kids are among the six participants coming from their community and the accommodating approach meant they were then encouraging the youth to actively participate and learn as much as they could. The lesson taken from this, is that youth are quite dependent on their elder counterparts. So, when working with youth from isolated communities it is critical to plan for extra time and accommodation for families and to involve elder counterparts of youth at least at the very start of the project. 

· The mobilization of youth in the communities is pretty challenging during the spring and summer seasons, when it’s the season of field work. Search has analyzed the challenge and it turned out that for almost 90% of participants, the telephone connection is limited during the season. They are without access from the morning until late at night. From each community, there were the most active youth, that were always in touch with the project. The project team realized that disseminating the messages among this specific group of 10% worked for further communication with the rest of the larger group, as they were receiving then the messages from those 10% of their peers. Later on, CCs initiated the WhatsApp groups which then were actively used for communication among them, between them and Experts, Mentors and project staff.  Search can confirm the importance of carefully monitoring and adapting to changing local contexts and actors. 

Working with Local Government: 
· In the beginning of the project, when the project staff visited the target communities, the local government representatives were open for collaboration and supportive. Later on, most of them lost their enthusiasm, as they have found out that the project will not be delivering grants to them directly as they expected so, based on their previous experiences from collaboration with other organizations. To rebuild and maintain their enthusiasm, the strategy for collaboration was built in a way to maximize their image in the eyes of local youth and community members. For this, the representatives were always invited to the events and were suggested to take a leading role - i.e. the delivery of projects jackets, IDs and certificates of grant support.

· Another reason for demotivation for collaboration was poor information about the project. For this, 27 folders with a full package of information about the project were prepared. Every month, the project staff updates the folder with news from the project and available publications issued within this period. The folder is kept in the room of local government chiefs, which supports transparent information strategy. Taking extra steps to keep LG partners in the loop was a good strategy as they not only know about the project but also are able to speak about it in the local community and present it to other local youth. 









1

image1.png
United Nations Peacebuilding Support Office




image2.png
FAST

RISK-TAKING CATALYTIC




