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 00096370
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• Office of the Chief Secretary to the Autonomous Government of Bougainville
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	138,360
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 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Lawrence Bassie


Title: Programme Coordinator
Participating Organization (Lead): UNDP
Email address: lawrence.bassie@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Outcome 1: The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat. 

Outcome 2: The Joint Steering Committee, its Technical Committee and the Office of the Resident Coordinator of the United Nations system are supported to play their role of strategic direction and monitoring and evaluation of the implementation of the Peacebuilding Priority Plan.


	Priority Plan Outcome indicator(s) to which project is contributing. 
Establishment of the PBF Secretariat and effective coordination, monitoring, reporting, evaluation and communication on the achievement of the Peacebuilding Priority Plan results and the projects that support it



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The coordination, monitoring and reporting on results of the Peacebuilding Priority Plan and the projects supported and strengthened through the establishment of a PBF Secretariat.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Robust monitoring system in place for the Priority Plan
Indicator 2:
     
Indicator 3:
     

	Baseline: Priority Plan Results Framework exists.
Target: Priority Plan Results Framework is refined and integrated with PRF project results frameworks. An M&E Plan is developed, baselines are completed and regular monitoring/ analysis of progress is undertaken
Progress:A robust monitoring system is now in place for the monitoring of the PPP. Monitoring is conducted at the national level, the project level, and the implementation level where stakeholders have been trained and equipped with basic M&E skills and tools to conduct monitoring and reporting back to the secretariat on a 6 monthly basis through the mechanism of Community-based monitirng. Evaluations are outsourced to external evaluators to provide check and balance on data generated by the project and its implementing partners.  
Baseline:      
Target:      
Progress:     
Baseline: 
Target:      
Progress: 


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
PBF has supported M & E training of stakeholders ( project staff, government officials, parliamentarians and their staff, parliamentary service staff, NGO officials, community based monitors). Tools developmed have ensured understanding of the principles of M&E that promotes stakeholder engagement and coorperation. Tools designed focused on collection of  sex, target population type, and age disaggregated data that supported the PPP data needs . Such trainings have translated to consistent accountability in reporting and acquitting, albeit slow, on the part of both governments and other UNDP partners ( Bougainville House of Representatives, Bougainville Women’s Federation, Faith-based organisation like Patupatuai Centre for Rehabilitation and Nazareth Centre for Rehabilitation. Such M &E capcitiy  strengthening does not only bode well for implementation of the priority plan but is capacity that will be utilised by these groups even after the end of the PBF programme. 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The PBF Secretariat established in  2015, has been providing effective coordination, monitoring and reporting on the results of the Peacebuilding Priority Plan (PPP) and its PRF projects to the two governments through the Joint Steering Committee (JSC), to the CO through the Bougainville Task Team (BTT), and to PBSO through the mid and annual reports. The furnishing of this report and the other 3 PRFs are work of the secretariat, including the convening of the Joint Technical Committee (JTC) and JSC meetings. The Secretariat hired the services of a research consortium Anglo Pacific Research (APR) in 2016 to do a baseline survey for the implementaton of the priority plan projects. The results of the PBF intervention were quite encouraging especially in the light of the the recommendations of the Peace and Development Analysis (PDA) of 2013. To build on this APR was again contracted to do a second perception survey.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Trained Data collectors' effort in providing M&E and reporting back to the secretariat on a timely basis has been slow. This is understandable since M&E is a newly-introduced management tool to the ABG partners. This is still being conceptualized by most partners, and closely monitored and guided by UNDP so that  M&E is well-integrated  into the ABG's activity design and implementation in governance generally and  not only for the benefit of the project . 
Outcome Statement 2:  The Joint Steering Committee, its Technical Committee and the Office of the Resident Coordinator of the United Nations system are supported to play their role of strategic direction and monitoring and evaluation of the implementation of the Peacebuilding Priority Plan.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

JSC and its technical committee provide strategic oversight of PBF support
Indicator 2:

Indicator 3:


	Baseline: JSC and Technical Committee established in 2013 and approved the Priority Plan
Target: JSC meetings held at least every 6 months (or more often when required), to review project progress, Priority Plan progress and propose changes where needed
Progress:A planned JSC for the first half of 2017 was not achieved due to conflicting priorities of the two governments including the PNG national elections. Its joint technical committee however did meet in June and recommended a series of actions for the JSC to consider and endorse. A JSC meeting took place on November 28 with the Joint Techncial Committee meeting earllier on 23 November. Amidst the meeting agenda were project progress update, review and endorsment of 2017 reports, requests for a No-Cost Extension of the PPP from 01 January to March 31, 2018, and a Costed Extension from 01 April to December 31, 2022. The JSC directed that the no cost extension should be extended to April rather than March 2018 on account of the various PPP activities to be concluded. 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

The secretariat has been ensuring that project progress updates and PBF mid-and annual reports  are provided to the JSC on a six monthly basis through the JSC meetings. The joint technical committee to the JSC that met in Buka  in June 2017, reviewed progress and made recommendations to the JSC including a No-Cost extension from 01 January to March 31, 2018. The JSC met on 28 November and endorsed all the recommendations of the JTC for a no cost ( Jan- Apr 18) and cost (May 2018- Dec 2022) extention. The PBF reports 2017 were also endorsed.

 A long standing document for the secretariat, the Media and Communications strategy  developed under the coordination of a Communications and Innovation Consultant recently recruited by the CO. This plan will complement the M&E Plan to ensure effective communication of the findings of the secretariat to allow for greater exposure and visibility of the PBF efforts in PNG.  

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Provision of  effective coordination, monitoring and reporting on the results of the Peacebuilding Priority Plan (PPP) and its PRF projects ( Mid year and Annual reports).Training of partners and development and roll out of PRF M&E tools by the secretariat and partners. Project officers  reporting  against PPP indicators by alignment of all activities of the PRFs to output indicators of the PPP, thereby providing data for the secretariat's reporting that will  influence results-based decision making by the JSC. Organisation of two  PBF Joint Technical Committee (JTC) meetings in Bougainville and and POM and one Joint Steering Committee (JSC)  meeting in POM November 2017. Conduct of a second region wide perception survey to track progress of baseline survey conducted in 2016 by Anglo Pacific Research was also a significant achievement.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The conflicting national priorities have resulted in the JSC not meeting twice this year although it met in November 2017 with its technical committee having met on the 22 November. These meetings  delibrated on the no cost extension for the Peacebuilding Priority Plan ( Jan -Mar 2018) and Costed PPP extension (Apr 2018 - Dec 2022). The extesions are geard towards supporting peacebuilding processes for pre and post referendum periods.

The substantive M and E post holder coordinating all M and E activities resigned her post in July 2017 for further studies and this impacted the performance of the secretariat although internal arrangments were made to rectify the situation whilst the position was been advertised. The recruitment is concluded and an M and E officer will be in post shortly.

The project has  invested in polyconferencing units for both governments to cut down on travel time and costs but still enable real-time video conferencing and discussions on critical referendum matters. Although there are challenges with costly internet in PNG, a further challenge  will be getting all key officials to meet at the same time. This polycom unit should in the near future enable meetings of the PBF  JTT and JSC take place without real time movement of government officials and politicians.

Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Consultations with the JSC for the project have taken place since 2015. All mid-year and annual reports have clearance from the JSC or by its technical committee prior to submission to PBSO. PRFs' (Outcome 1, 2 and 3) progress since the establishment of the projects' baseline data in September 2016 have been validated by an independent evaluator through a mid-term survey completed in October 2017. The findings from the survey helped to complement and in some areas provided insights on the rationale behind the data collected internally through project and community-based monitoring. The validated data are reported by the secetariat to the JSC, Bougainville Task Team, and PBSO. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	Since establishment of the PBF project, immediate peacebuilding needs in Bougainville have been addressed, at a time when sufficient resources were not available and critical peacebuilding interventions remain insufficiently funded by both governments. These include continuous political dialogue at the national and sub-national levels, consistent BPA awareness and information dissemination, civic engagement, conflict-related trauma healing, unification of ex-combatants and technical support to key agencies to progress the BPA provisions. There were critical funding gaps that would not have been effectively covered if not for funds provided by the Peace Building Fund. So much traction has been achived with the Bougainville Peace process and peacebuilding generally in Bougianvlle and PNG on account of this stream of funding provided to UNDP for implementatoin of the PNG Peace Building Priority Plan.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The Secretariat has been the body coordinating efforts of all the PRFs and IRFs implemented in PNG. Without the secretariat, these efforts would have been uncoordinated and outcomes not attributable to the Peace building fund. UNDP's comparative advantage and position as a broker is greatly enhanced by the establishment and operationalisation of the secretariat. This advantage of the UNDP adds drive to its contribution in  resolving politically sensitive and contentious issues between the GoPNG and the ABG. The UN referendum support project is an offshoot of the current UN work implementing the PNG PPP. 

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Addressing Bougainville as a sensitive, important national issue is critical to ensuring long term stability and peace within Bougainville itself  as an autonomous region and within PNG. The PBF project is taking a risk through promoting political dialogue and providing inclusive space for various national and sub-national actors to discuss issues affecting Bougainville, which are important to address grievances and the underlying causes of the tension and to rectify the social contract as identified in the 2013 Peace and Development Analysis. The PPP targets are highly set with most indicators being subjective to positive actions of the National Government. That is a risk in itself. However, positive progress against the PPP in a timeframe of 2.4 years, especially in the areas of political dialogue between the two governments giving rise to key joint decisions made, unification of factions not party to the BPA, conflict-related trauma being addressed at community-levels,and increasingly consistent civic engagement by Bougainville leaders, are huge achievements for the project, and given time, most results envisaged in the PPP should be seen. State sovereingty is a sensitive issue globally and work in this space is a risk when there is an iota of mistrust from either of the partners in this case ABG or GoPNG.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Gender consideration is addressed directly through the specific outputs on women’s participation and removing barriers to political participation, as well as through mainstreaming in all other outputs of the PRF and IRF projects through the integration of gender perspectives in all areas and levels of the project activities. Women’s voices and participations are promoted and supported to ensure gender equality is achieved. Gender mainstreaming is consistent across all the projects of the Priority Plan.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	The project is working in a volatile political environment, with its progress subjective to actions and timelines of the National Government and the ABG to progress BPA implementation, but the project has and will remain constantly involved with all sides to reach out and be engaged throughout its life span in PNG. UNDP with PBF resources is the only multilateral agency working visibly in the political space to support progression of the BPA and referendum and the two governments realize and appreciate this. UNDP is looked up to, to ensure the provisions of the BPA are honoured by both governments to ensure peaceful outcomes during the referendum. The Secretariat will continue to provide coordination and monitoring and evaluation of the priority plan and projects till the expiration of the priority plan in April 2018 if PBSO grants the no cost extention.  


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
Autonomous Bougainville Government sets up special committee to support SDGs
Buka, 13 July 2017–  In a historic move, the Autonomous Bougainville Government (ABG) has established a Parliamentary Committee for Sustainable Development Goals (SDGs) to support the universal call to action to end poverty, protect the planet, and ensure prosperity for all Bougainvilleans (PNG) by 2030. 
The ABG’s House of Representatives Committee for SDGs is the first of its type in the Pacific and PNG and is designed to make the SDGs relevant to the Autonomous Region of Bougainville. The Committee was formed soon after an introductory presentation by the United Nations Development Programme (UNDP) to the ABG in April 2017.
PNG is part of the 192 Member States of the United Nations that adopted the SDGs in 2015. The SDGs outline 17 Goals with 169 targets to be achieved in next 15 years and build on the Millennium Development Goals that ended in 2015.
To show its commitment, the ABG's members are participating in a two-day workshop, held from 12-13 July 2017, at the Chamber of the Bougainville House of Representatives, supported by UNDP.
Julie Bukikun, Assistant Representative for UNDP said: “The Autonomous Bougainville Government should be commended for establishing this new parliamentary committee, it has demonstrated leadership and vision for the Sustainable Development Agenda 2030."
“The ABG’s House of Representatives Committee will help to localise and contextualise the SDGs in the Autonomous Region of Bougainville so that we can achieve tangible development outcomes over the next 15 years. Now the ABG can set clear objectives and move forward with implementation,” said Ms Bukikun.
Hon Albert Punghau, Minister for Peace Agreement Implementation, Autonomous Bougainville Government said: "The SDGs are very important for the human development in Bougainville and in PNG. Through our committee, we believe to use Bougainville as a model to implement the SDGs to addressing issues of socio-economic and political stability.”
“It is important that we come together to understand the importance of the SDGs and how we can implement them and improve livelihoods and address gender and other crosscutting issues among our people,” Mr Punghau said.
The activity is supported by UNDPs Peace Building Fund, through its partnership with the ABG and the National Government of Papua New Guinea.

More information on this story is available at: http://www.pg.undp.org/content/papua_new_guinea/en/home/presscenter/pressreleases/2017/07/13/autonomous-bougainville-government-sets-up-special-committee-to-support-sdgs.html

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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