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	Programme Title & Project Number
	

	Programme Title:  PBF/PNG/D-1 Promoting security and social cohesion in Bougainville
Programme Number (if applicable)      
MPTF Office Project Reference Number:
 
00096369
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme: UNDP and UNFPA in Papua New Guinea



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:  
• Office of the Chief Secretary to the Government of Papua New Guinea, 

• Office of the Chief Secretary to Autonomous Government of Bougainville.

• ABG Department for Community Development.

• ABG Department of Health
• ABG Department of Community Government
• Bougainville Women’s Federation

• Bougainville Family and Sexual Violence Action Committee.

• Nazareth Center for Rehabilitation



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) 405,000
	
	
	Overall Duration (months)  28
	

	
	
	
	Start Date
 (dd.mm.yyyy) 13 August 2015
	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	31 December 2017

	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 31 December 2017
	

	TOTAL:
	405,000
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date:      
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Lawrence Bassie


Title: Programme Coordinator
Participating Organization (Lead): UNDP
Email address: lawrence.bassie@undp.org


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. Community social cohesion and security in Bougainville strengthened through opportunities to deal with conflict-related trauma effectively, and resolution of local disputes peacefully as well as through better access to information to access appropriate post-conflict services and support.

	Priority Plan Outcome indicator(s) to which project is contributing. 
1. Capcity of ABG to coordinate work on trauma healing and reconciliations.
2. Change of perception, % of people in communities to show number more satisfied with service quality (disaggregated by sex) for health and psycho-social support and trauma healing. 



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Increased community social cohesion and community security through access to trauma healing and reconciliation services.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Capacity of ABG to coordinate work on trauma healing and reconciliations


Indicator 2:
     
Indicator 3:
     

	Baseline: Peace and Security Strategy not fully implemented
Target: At least 25% -35% of the stakeholders are more satisfied with service quality and coordination by ABG
Progress: The ABGs targeted focus on trauma healing and reconciliation within the region and the need for existing service providers to work together to effectively address the issue made UNDP intervention even more important. UNDP support to key ABG departments have contributed to ensuring that this focus becomes real. There is now regular working group meetings, and a number of health centres including health workers providing these much needed services on dealing with conflict-related trauma and healing of the memory in the region. A total of 17 counsellors have been trained by DFAT and are ready to be deployed to 10 health centres in the Northern region of Bougainville to provide community based services. Logistical support for  deployment in these facilitie provided by UNDP. The Project provided tools to implementing partner through basic M&E Trainings in programme and financial reporting, accountability, partnership and ownership.  ABG Aid Coordination and financial mangement now enhanced through the UNDP/PBF technical support to effectively deal  with donor aid in support of its coporate and strategic planning over the next five years. PBF support has proven invaluable and a database will be established to ensure that all donor support to the ABG are targeted, and aligned with its post conflict socio- economic development aspirations.
Baseline:      
Target:      
Progress: 
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
With PBF funding  UNDP and other development aid partners have strengthened ABG coordination on  trauma healing and reconciliation . The Departments of Health and Community Development now work in synergy through Working Group meetings and round tables to chart out low cost strategies for the roll out of Trauma healing, reconciliation services within AROB with a view to promoting social cohesion. As one of the results of the improved coordination, a pilot project has ensured the deployment trained trauma counsellors in  10 health facilities across the Northern region of Bougainville to provide community counselling services as well as doing referals.Low cost trauma sevices now available in South Bougainville through UNDP/PBF support and most of the former waring factions are now unified  (Roreginang Declaration of 17 May 2017). The King of the twin kingdom now wants to unify with the ABG based on the UNDP/PBF intervention.
Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Services addressing trauma healing, reconciliation and social cohesion within Bougainville have greatly improved in 2017 and these can be attributed to the joint collaboration between the ABG, development partners and local service providers. At the top echelons of ABG, the Departments of Health and Community Development have stepped up in their roles as coordination bodies to coordinate and oversee implementation of the Trauma Healing services, whilst the Department of BPA Implementation (DBPAI) in reconciliation, unification, peace and security within Bougainville. Other services providers such as the Nazereth Rehabilitation Centre have been strengthened with PBF funding resulting in about 40% of the population now having knowledge of service providers in this critical area. Appropriate tools and institutions including user-friendly facilities have been addressed to complement an optimistic view of having an influx of clients due to increase in trained counsellors who are also community interlocuters that will ensure trauma-related information and messages trickle right down to their respective community members, and further play the role of identification of community members who may be in need of trauma-related help and support. Awareness of avenues available to access information on unification and reconciliation including facilitation of these key footstools for peace has also increased with capacity-strengthening of Constituency and Regional Referendum Committees as well as the District Peace and Security Committees to provide informed information and dialogue on unification, reconciliation, peace and security for Bougainville as the referendum target date draws near. UNDP and UNFPA working with ABG Department of Community Development will complete the establishment of  the three integrated regional youth resource centres which will act as One-Stop-Shop for information and skill exchange and ultimately as another avenue to bolster reconciliation and unification among Bougainville's diverse groups. These centres will be an innovative platform for change as viewed by the majority of young Bougainvilleans. Although the centres are on track to be established, many youths have expressed their gratitude towards this UNDP/UNFPA/PBF intervention as engaging and inclusive a notion not held before the PBF intervention in this space. The project is contributing significantly to improving accesibility to information and services and over time should  promote community social cohesion and community peace and security through the unification processes.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The evaluability assessment by PBSO recommended for amendments to the project focus areas, however the endorsement of the revised document was only given on 13 September 2016 by the Joint Steering Committee (JSC). Although the implementation of activities came back on track after a delay whilst awaiting endorsement, the envisaged outcome is being achived and this project remains largely on track. The catalytic nature of the this fund and its quantum has warranted regular consultations and discussions with DFAT  doing policy work with the ABG to develop a mental health policy.
Outcome Statement 2:  Community police, trauma counsellors and health workers dealing with FSV provide more effective and informed services on trauma response and reconciliations.
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Change of perception, % of people in communities to show number more satisfied with service quality (disaggregated by sex) for health and psycho-social support and trauma healing.
Indicator 2:

Indicator 3:


	Baseline: High levels of insecurity within communities (PDA report); # of community disarmament initiatives
Target: At least 15-30% improvement per year more satisfied with service quality and access on trauma healing and counselling
Progress:An independent survey commisioned by UN PBF (Anglo Pacific Research) found 84% of the total population accessing existing services on trauma healing and counselling expressing satsifaction with the quality and accessibility of the services received. It has to be noted though that the respondent base for respondents who have accessed these services, is small, i.e. 73 respondents out of 820 sample population. 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Low-cost community-based trauma healing and counselling are sparse in Bougainville, and where available, the Catholic Church is the lead provider  of  these services. UNDP through the Peace Building Fund has supported existing faith based structures across the region such as Nazareth Rehabilitation Centre, Safe Meri Houses and Patpatuai Healing of Memories centre with ration as well as income generation processes to support low cost trauma work.

The major Bougainville's women's unification meeting held from 28 August -1st September in Buka was an epoch making activity that brought together over 350 women from across the three regions to talk peace and mend fragmented relationships across clans and tribes. This major unification offered a platform for Bougainville's women to participate and make their voices heard in preparation for the 2019 referendum. Regional unification in  South Bougainville well attended by women leaders in the new community governments promoted social cohesion. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Through UNDP/ PBF strengthening existing systems to provide the much-needed truama counselling services in the region has made some progress. Inspite of whatever successes have been achieved,  more awareness and educational sessions on how to identify signs and symptoms of conflict-related trauma, fighting off stigma and discrimination continues to be important. Deployed counsellors are spearheading the campaign surrounding conflict-related trauma and other issues requiring psycho-social support, including what services are available and where to access them. With sustained advocacy through PBF support, the number of people accessing these trauma counselling services and  rating them as satisfactory in terms of accessibility, availability of workers and specific services provided including their quality is gradually improving. 
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
The evaluability assessment by PBSO recommended for amendments to the project focus areas, however the endorsement of the revised document was only given on 13 September 2016 by the Joint Steering Committee (JSC). Although the implementation of activities came back on track after a delay whilst awaiting endorsement, the envisaged outcome will be achieved.
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Project progress since the establishment of the project baseline in September 2016 has been validated by an independent evaluator through a mid-term survey. The findings from the survey helped to complement and in some areas provided insights on the rationale behind the data collected internally through project and community-based monitoring. 

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	PNG is going through a painful economic challenge due to the fall in global commodity prices and the general economic challenges. This makes the PBF intervention important in  contributing significantly to progressing the Bougainville and PNG peace process. Since its inception in 2015 the fund has contributed to addressing the peacebuilding gaps related to social cohesion and community security. So much traction has been achieved with the peace process on account of this funding and it is becoming worrisome on the part of both governments that the end of this funding by December 2017, may significantly affect pre-referendum peacebuilding including continuation of current work progressed under this project. The momentum generated this far must be maitained for a peaceful outcome of the 2019 Bougainville referendum and beyond.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The low-cost approches the UNDP/PBF is supporting are catalysts for addressing unification among families, ex-combatants, youth and women. The catalytic effect of this project is the attraction of the ABG's attention to unification prior to the referendum and also to adopt a coherent approach based on policy to deal with post conflict trauma in the region.  In addition, the establishment of the three regional youth centres in Bougainville are a catalyst for positive change with the Autonomous Bougainville Government committed to co-funding with US$100,000. The Department of Education and the University of Papua New Guinea Open Campus will provide  land develop curriculum and manage the centres. This PBF input will significantly provide opportunities for youth up-skilling especially those that lost formal education time 'lost generation' during the conflict.

	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The establishment of the intergrated youth resource centres across the three regions is quite an innovation that has the full support of the ABG. the proposed co-funding by the ABG if going to promote ownership of the PBF catalytic intervention. Furthermore the depolyment of trained counsellors in grassroots communities is a risk taken in partnership with the Department of health to ensure that whilst waiting for policy conculsions DFAT/ABG the delivery of trauma counselling services are piloted at the community level in North Bougainville.

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The gender marker for this project is 2. The Family Support Centre supervised by the Department of Health and directly implementing the ABG mental health and trauma healing plan supported by this project, is an all female-run organisation. It is headed by an experienced female  nurse well respected within  Bougainville'ss Public Sector. The Catholic run rehabilitation centres are also run by females; Catholic Sisters. This makes it much more easier to mainstream gender into all project activities across all levels. The established Parliamentary Committee on Gender in the Bougainville Parliament is speaheading women's unification and ensuring that gender is mainstreamed in all facets of political decision making in the ABG. The PBF funded Office of Gender Equality (OGE) is also contributing positively in mainstreaming gender in governmental decision making as evidenced by the 50% male and female representation in the local level governments.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	This project cannot provide all the support that is required by the ABG to deal with mental health and trauma in Bougainville but it is certainly providing the platform for various other forms of support by other development partners. Futhermore, it is providing a new course into work with Bougainville's youth and offering space for their participation in key political processes related to socio-economic and political development of the region. Youth buldge and lack of basic skills to compete in the job market if unattended, has the propensity of  undermining  peace and stability in Bougainville especially as the region moves towards the referendum. The establishment of the three  youth resource centres by this project will no doubt contribute immensely  to social cohesion, peace and stability in the Autonomous Region of Bougainville.


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	     

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
UNDP Leaving no one behind when overcoming the trauma in post-conflict Bougainville

Nick Turner

Patupatuai, May 2017 - Following the end of a near-10 year long civil war in 1998, the Autonomous Region of Bougainville was left with a large portion of its population suffering from the effects of post-traumatic stress disorder. Counselling and trauma related services were established through church groups in the north of the province, but the southern and central parts of the island off Papua New Guinea (PNG) were left without any services. The United Nations Development Programme (UNDP) lended its support to the Autonomous Bougainville Government (ABG) to provide effective trauma counselling services to the people of Bougainville.  

UNDP Assistant Resident Representative, Julie Bukikun, said that the support of low-cost trauma counselling services in the south of the province at Patupatuai was in response to community needs. “It shows that we’re not just concentrated to where the government are. There is a Buka-centric approach to a lot of the work in Bougainville, but we want to ensure that we reach the people who need help the most,” she said. 

Government services are limited in and around Patupatuai, located at the very southern tip of the island of Bougainville, with UNDP hoping to ensure that the people of the south are empowered and resilient through this intervention. 

UNDP Peacebuilding Fund Coordinator, Lawrence Bassie, said that when his team first visited Patupatuai in late 2016, the centre was in a sad state of affairs. 

“What we saw was disturbing, over 150 people at the centre in Patupatuai all hoping to receive help but with very few resources available,” Mr Bassie said. 

Through the UNDP in PNG Peacebuilding Fund, the centre has transformed to ensure that the services being offered in the north of the province are now being replicated elsewhere. The Bougainville Catholic Diocese is responsible for the delivery of trauma counselling services at the centre, with Sister Therese Konepiri saying that UNDP has been instrumental in its success over the past year. “We run workshops with participants who suffer from all manner of issues, and we previously did it in very basic surrounds. Now, with thanks to UNDP we have a number of new areas and facilities that make our visitors feel much more at home,” she said. 

Mr Bassie said that the support extended beyond the establishment of new infrastructure and improved facilities. “UNDP also looked at income generation at Patupatuai, through the establishment of a piggery, brickmaking and a small chicken coop amongst others,” he said. “It’s a holistic package, and we’re merely looking to replicate the success we’ve had with our work in the north of Bougainville across both central and southern Bougainville,” he added. 

UNDP’s work across Bougainville is being greatly assisted and supported by the United Nations Peacebuilding Fund. https://www.flickr.com/photos/148279672@N05/albums/7215768117692042

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

     
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The coordination and collaboration between different institutions across ABG to progress implementation of this project improved in 2017 with all instiutions clearly understanding their roles and the need to  work collaboratively to achieve project goals. The ABG Department of Health, Community Development and the Local Government continued to work with the service providers in the regions to deliver trauma counselling services in a low cost manner through existing safe meri houses and healing of the memories centres. The PNG CO continued to support project activities on the ground through effective coverage of activities by communications personnel, and strategic guidance provided by the Bougainville Task Team (BTT), Joint Technical Committee  and Joint Steering Committee (JSC) of the PBF. The informal partners coordinating group on Bougainville which regularly takes place in POM also added impetus to the implementation of the project.
� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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