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PART 1 – RESULTS PROGRESS

1.1 Assessment of the project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project has contributed: 

	Priority Plan Outcome to which the project has contributed. 
Priority Plan Outcome 1: Increased constructive political dialogue and national consensus building among political, economic and civil society leadership


	Priority Plan Outcome indicator(s) to which project has contributed. 
Priority Plan Indicator 1: No unconstitutional change of government during current electoral mandate

Priority Plan Indicator 2: Proportion of recommendations of the National Dialogue Conference implemented



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Inter and intra-party relations that enable a conducive institutional environment for: a. Parliament to complete the term of the legislature, b. Government to implement its development strategy and Brussels roundtable commitments, and c. preparations for the National Conference “Paths to Peace and Development”
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.
The initial plan of supporting Lusophone mediators from other liberation movements was replaced by good offices efforts led by ECOWAS, which was endorsed  by the Security Council and the Peacebuilding Commission in 2016. Considering the change of focus to support the ECOWAS-led mediation efforts, key project outputs achieved under Outcome 1 included the provision of technical and logistical support to enable roundtable consultations held in Bissau and Conakry (September and October 2016) and subsequent visits by ECOWAS delegations to Bissau (the latest of which in April 2017). Moreover, the project enabled the commissioning of independent analytical papers on key reforms to inform the development of a stability pact, one of the elements of  the Conakry Agreement.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
The mediation efforts led by ECOWAS and supported by the United Nations and other international partners led to the signing, by national political actors, of a six-point roadmap to end the current political crisis (in Bissau in September 2016) and of an agreement to facilitate the implementation of the roadmap (signed in Conakry in October 2016). The Conakry Agreement is expected to lead to the adoption of a stability pact to enable the completion of the current legislative term, advance several key structural reforms critical to long-term stability and create the conditions for the beginning of a national reconciliation process.

By enabling the holding of the roundtables that produced the Bissau roadmap and the Conakry Agreement, the project fostered political dialogue among national political actors and contributed to marshalling the political capital of international partners around the ECOWAS-led process. Despite the difficult political circumstances, it is noteworthy that the main product of such process, the Conakry Agreement, continues to be considered by national stakeholders and international partners as the only existing framework for solving the political crisis and institutional impasse and laying the ground for long-term stability in Guinea-Bissau.

Reasons for low achievement and rectifying measures
If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
The ECOWAS-led mediation efforts to solve the political crisis provoked significant changes in project implementation, particularly as the preliminary results of such efforts (Bissau roadmap and Conakry Agreement) have been providing a blueprint for action agreed by national stakeholders and backed by international partners. The project has since been adjusted in accordance with UNIOGBIS mandate to support an inclusive political dialogue and national reconciliation process and with the potential of specific initiatives to contribute to the achievement of project outcomes.
No progress has been made to date in implementing the Conakry Agreement as national stakeholders continue to publicly express different interpretations over its provisions. Nevertheless, the project enabled UNIOGBIS to sustain political, technical and logistical support to ECOWAS in facilitating understanding among national stakeholders after the roundtables and regularly assessing implementation progress.
Similarly, the project enabled UNIOGBIS to provide high-level expertise, as requested in the Conakry Agreement, in the development of a stability pact articulating key legislative and institutional reforms to be adopted before the 2018 legislative elections. Such support was provided through independent technical analyses on such reforms.
To sustain support to initiatives promoting political dialogue, a new project proposal is being prepared for submission to the PBSO.

Outcome Statement 2:  Strengthened capacities that enables the Organizing Commission to effectively implement the preparations for the National Conference
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

The technical capacity of the 35 members of the Organizing Commission was enhanced by trainings focusing on peacebuilding, reconciliation models and dialogue processes. The project also enabled the visit of six members of the Commission to Timor-Leste and Côte d'Ivoire to gain first-hand understanding of national dialogue processes in those contexts.
The OCNC held 11 regional conferences across the country to gather the views and concerns of different social segments, including women and youth, on the causes of conflict in Guinea-Bissau.
In February 2017, the OCNC held a symposium bringing together several delegates from all regions of the country and international personalities to sustain momentum and elevate the national dialogue and reconciliation agenda to the national level before the National Conference is held.

Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

The grassroots consultation/validation process organized by the OCNC in 11 regions of the country contributed to forging broad agreement on the importance of the National Conference as a path to peace and reconciliation. As a result of the consultation/validation process, the expectations and concerns of different social segments, including women and youth, were captured by the OCNC and incorporated into conferences reports that will feed into subsequent preparatory work for the National Conference.
The symposium of February 2017, which brought together more than 200 delegates from all regions of the country and international personalities, contributed to sustaining momentum and elevating the national dialogue and reconciliation agenda before the National Conference is held. The preliminary results of the regional consultations previously undertaken by the OCNC were presented at the symposium. Before the event, an international consultant provided a one-day training to OCNC members on transitional justice (the consultant also produced a policy paper on transitional justice in Guinea-Bissau to inform further discussions within the OCNC). The fact that the OCNC succeeded in ensuring the participation of key political actors in the event not only conveyed to the population a strong message about the importance of reconciliation in Guinea-Bissau, but also contributed to deescalating tensions among those actors, which represents a contribution towards the achievement of Outcome 1.
Following the symposium, the OCNC held a retreat in São Domingos (Cacheu region) to develop a comprehensive plan for the organization of the National Conference, including how to manage political risks, and to produce a roadmap and chronogram of activities to be undertaken in preparation for the event. A tentative date for the Conference has been agreed at the retreat: May 2018. The retreat also contributed to building unity and overcoming internal divisions within the OCNC.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Despite progress achieved in enhancing the technical capacity of the OCNC, two factors have prevented the finalization of the National Conference process, namely: the persistence of the political crisis, which continues to prevent key national stakeholders from engaging in constructive dialogue on reconciliation; and, as a result, the re-prioritization of project funds to component one (support to political dialogue), as political stability is a sine qua non condition for holding the National Conference and fostering reconciliation.
In this context, UNIOGBIS has, since the São Domingos retreat, continued to support the OCNC in reviewing and updating its roadmap of activities for the National Conference in light of current political conditions and in mobilizing resources from other international partners. To sustain support to OCNC activities foreseen in the revised roadmap and that may be undertaken in spite of an unstable political environment, a new project proposal is being prepared for submission to the PBSO.

Outcome Statement 3:  Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau-Guineans in the different sectors of state and society
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.

Information on OCNC activities and the National Conference was widely disseminated by means of community and commercial radios, social media and TV. At least 10 radio debates on issues relating to reconciliation were held, the latest of which on the same day that the OCNC organized a peace march in Bissau (in September 2017) to sensitize the population to the need of advancing the national reconciliation process and organizing the National Conference. Commission members visited Dakar and Conakry to present their activities and ideas for a reconciliation process to members of the diaspora. In addition, a website (www.reconciliacao.gw) and a Facebook page were developed and are being used for public outreach.
Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Ownership over the National Conference process was broadened by the 11 regional conferences held in 2016, which contributed to disseminating information on the process to broad segments of the Bissau-Guinean society. The OCNC also held meetings with target groups such as youth, women, judiciary, the military and artists/media, as well as political parties, to hear their view and sensitize on the National Conference process; information on such meetings was broadcast on national radio and television.

In addition, the international symposium of February 2017 contributed to broadening national ownership over the process as it served to consolidate a list of approximately 200 delegates for the Conference. As part of UNIOGBIS communication strategy for the event, the opening and closing ceremonies were broadcast live on national radio and television, which contributed to informing the Bissau-Guinean population on OCNC activities and mobilizing their interest in the National Conference.

Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?
Progress towards Outcomes 2 and 3, which relate to the project's second component (support to the organization of the National Conference), has been affected by the same factors, namely: the persistence of the political crisis and, as a result, the re-prioritization of project funds to component one (support to political dialogue).
To sustain support to OCNC activities foreseen in the revised roadmap and that may be undertaken in spite of an unstable political environment, a new project proposal is being prepared for submission to the PBSO.

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

Output progress at the end of project
List the key outputs achieved under this Outcome (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress at the end of project
Describe progress made toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures

If sufficient progress was not made, what were the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How were they addressed (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender at the end of the project
	Evidence base: What was the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	The report was based on an internal assessment undertaken by UNIOGBIS, as well as on regular meetings with the OCNC to monitor implementation progress.

	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	The process leading to the Conakry consultations unfolded quickly and required steadfast financial support, which was not readily available. The lack of funds for holding a dialogue roundtable at that juncture could have provoked serious setbacks on the positions of political stakeholders (as reflected in the agreement that had been reached in Bissau in September 2016) and might have jeopardized the ECOWAS-led mediation efforts to solve the crisis. The use of project funds in support of this initiative, including to cover travels and logistical expenses, was thus essential for enabling the timely holding of the roundtable in Conakry in October 2016, thus filling a critical funding gap for peacebuilding.

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The most significant catalytic effect of the project has been enabling, even if temporarily, positive conditions for larger efforts to foster national dialogue and enable a conducive institutional environment for stability. The symposium held by the OCNC in February 2017, in spite of an overall unfavourable political context, contributed not only to sustaining political attention around the national reconciliation agenda but also in bringing together rival groups (i.e. stakeholders to the current political crisis) to constructive dialogue.
The project also had a catalytic effect in marshalling political and financial support to advancing national dialogue. Politically, the project contributed to drawing and sustaining the attention of international partners and United Nations organs to the situation in Guinea-Bissau. Similarly, it provided incentives for additional contributions to peacebuilding: pending progress on the implementation of the Conakry Agreement, ECOWAS has pledged to mobilize additional funds to enable key reforms in the country.

In addition, the project had a catalytic effect in mobilizing resources for reconciliation: despite its lack of resources, the Government pledged to provide limited funds for OCNC seminars and retreats; the National Assembly has provided in-kind support (an office for the OCNC in its facilities); and the Government of Timor-Leste has pledged USD 500,000 for OCNC activities (half of the pledge remains outstanding).


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	Changing the focus of project implementation to support the ECOWAS-led mediation efforts, as opposed to the modality of inter- and intra-party dialogue foreseen in the initial project proposal, entailed a calculated risk. The change was required as the ECOWAS-led mediation was quickly embraced by national and international stakeholders, including the Security Council and the Peacebuilding Commission, as the overall framework for fostering dialogue to end the political crisis and institutional impasse in Guinea-Bissau. To inform the required adjustment, due consideration was given to UNIOGBIS mandate to support an inclusive political dialogue and national reconciliation process (S/RES/2267(2016) and S/RES/2343(2017)) and to the potential of new initiatives to contribute to the achievement of project outcomes.
Despite the change of focus, the project succeeded in enabling the signing of the Bissau roadmap and the Conakry Agreement by national political actors (even if they have not yet been implemented), as well as in enhancing the technical capacities of the OCNC and sustaining attention to the national reconciliation agenda in spite of the political crisis (even if the National Conference is yet to be held).


	Gender marker: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	Efforts were made to mainstream gender considerations in the design and implementation of all projects activities, but structural conditions such as the traditional resistence to the participation of women in national politics prevented the project from achieving better results. Such resistence may be demonstrated, for example, by the gender imbalance in the participants of the Bissau and Conakry roundtable dialogues (mostly men), as well as in the OCNC composition (4 women, 31 men). Efforts to overcome such challenges included, inter alia, the organization of a focus group conference by the OCNC with women to gather their expectations about the reconciliation process, as well as the distribution by UNIOGBIS of notes on human rights and gender to national implementing partners.

	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document- provide an update on the achievement of key indicators at both the outcome and output level in the table below. Where it has not been possible to collect data on indicators, state this and provide any explanation in the qualitative text above. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Inter and intra-party relations that enables a conducive institutional environment for (a) parliament to complete the term of the legislature, (b) Government to implement development strategy and Brussels roundtable commitments, and (c) prepare for a National Conference
	Indicator 1.1

Political stalemate in parliament de-blocked
	     
	     
	Political stalemate persists and National Assembly remains blocked.
	Key political stakeholders continue to display diverging interpretations on the provisions of the Conakry Agreement, particularly on the appointment of a consensual Prime Minister. Despite intensified mediation efforts, little progress has been achieved in implementing the Agreement.
	UNIOGBIS continues to support ECOWAS-led mediation efforts to facilitate understanding among national political stakeholders.

	
	Indicator 1.2

Implementation of Government development strategy resumes
	     
	     
	The Conakry Agreement, if implemented, will contribute to improved inter- and intra-party relations and enable the completion of the Government term, opening the opportunity to more solid achievements in the development arena before the 2018 elections.
	Frequent changes in Government: Umaro Sissoco Embalo is leading the 5th Government since the 2014 elections. The political crisis continued to prevent the adoption of the Government programme at the National Assembly and the PAIGC continues to deem the current Government as illegitimate.
	     

	
	Indicator 1.3

Plans for National Conference “Paths to Peace and Development” approved by Honorary Committee
	     
	     
	The Honorary Committee is yet to meet and approve existing plans for the National Conference.
	The Honorary Committee has not yet agreed to meet as some of its members are parties to the current political crisis.
	Following a symposium held in February 2017, the OCNC developed a roadmap and chronogram of activities to organize the National Conference (tentatively planned for May 2018). In light of the continued political crisis, the roadmap and chronogram are being revised by the OCNC.

	Output 1.1

Mediation group constituted and deployed

	Indicator  1.1.1

Proposed mediators accept invitation to constitute Group
	Names of proposed mediators under development and no mediators have been approached
	3-5 mediators
	Mediation efforts have been led by ECOWAS and its Mediator for Guinea-Bissau, rather than by a Lusophone mediator group from other liberation movements.
	The initial idea of bringing in Lusophone mediators from other liberation movements was replaced by good offices efforts led by ECOWAS. The Security Council and the Peacebuilding Commission endorsed the ECOWAS approach in 2016.
	UNIOGBIS will continue to support mediation efforts to overcome the crisis at both the national and regional levels.

	
	Indicator 1.1.2

Dates for visits agreed and logistics prepared
	No dates or logistics planned
	April 2016
	Mediation efforts are ongoing and visits continue to be undertaken.
	     
	Mediation efforts are ongoing and visits continue to be undertaken. The project enabled the Bissau and Conakry roundtables and subsequent ECOWAS visits to Bissau (the latest in April 2017). UNIOGBIS also supported the dialogue efforts promoted by women's groups in Guinea-Bissau.

	Output 1.2

Mediation strategy developed and implemented
	Indicator  1.2.1

Inception workshop with mediation group delivered
	Mediation group will consist of highly qualified individuals
	1 workshop
	UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts and as such, holding the workshop became unnecessary.
	     
	     

	
	Indicator 1.2.2

Meeting scheduled and arranged
	No meeting dates have been discussed
	5 meetings
	UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts.
	In light of lack of progress in implementing the Conakry Agreement, mediation efforts were intensified, including through visits by ECOWAS delegations to Bissau to consult with national stakeholders and assess progress in implementing the Conakry Agreement.
	UNIOGBIS will continue to support mediation efforts to overcome the crisis at both the national and regional levels.

	Output 1.3

Technical support team established and functioning
	Indicator 1.3.1

Budget allocated
	No detailed budget developed
	160,000 USD budget clearly defined
	UNIOGBIS is providing technical and logistical support to ECOWAS in support of ongoing mediation efforts.
	UNIOGBIS hired a think tank to provide high-level expertise in the development, implementation and monitoring of a stability pact articulating key legislative and institutional reforms to be adopted before the 2018 legislative elections, as envisaged in the Conakry Agreement.
	     

	
	Indicator 1.3.2

Staff assigned
	No discussion on staff assignment has taken place
	2 staff members (TBC)
	With existing resources, UNIOGBIS is providing technical advice to ECOWAS in support of ongoing mediation efforts. There was no need to assign dedicated staff.
	     
	     

	Outcome 2

Strengthened capacities that enable the Organising Commission to effectively implement the preparations for the National Conference

	Indicator 2.1

Capitalization Report validated and finalized with recommendations
	     
	     
	The validation phase was concluded in 2016. The Capitalization Report is currently being finalized and preliminary findings were presented to political parties in the reporting period.
	The OCNC is working on the Capitalization Report, which is to be edited by a third party with an in-depth knowledge of reconciliation processes and communication skills to turn it into a product suitable for publication.
	     

	
	Indicator 2.2

National Conference process completed
	     
	     
	The process is yet to be completed.
	The persistence of the political crisis has prevented the adoption of the roadmap and chronogram of activities by the Honorary Committee, since some of its members are either stakeholders or close associated to parties to the current political crisis.
	Following the symposium in February 2017, the OCNC developed a roadmap and chronogram of activities for organizing the National Conference.

	Output 2.1

Technical Capacity of Organizing Commission enhanced

	Indicator  2.1.1

Leadership workshop delivered
	No training on leadership has taken place
	One 3-day workshop
	 No leadership workshop was held.
	The workshop became a low priority for the OCNC in light of the current political circumstances. A 3-day training on reconciliation and dialogue was provided to the OCNC in June 2017.
	UNIOGBIS continued to support and mentor OCNC members.

	
	Indicator  2.1.2

Peacebuilding and reconciliation models workshop delivered
	No training has taken place
	One 3-day workshop
	Training held in May 2016.
	     
	     

	Output 2.2

Regional Validation of Capitalization Report carried out in 7 regions (6 + 1)
	Indicator  2.2.1

Operational plan and Budget Document for Validation phase developed by relevant sub-commissions and validated by National Commission
	No detailed operational plan exists
	One integrated operational plan and budget document
	The OCNC held a retreat in São Domingos in April 2017 to develop a roadmap and budget for the National Conference.
	The roadmap and budget are currently being revised in lighht of the persistence of the political crisis.
	     

	
	Indicator  2.2.2

Operational Planning workshop delivered
	No training on operational planning has taken place
	One 3-day workshop
	The workshop is yet to be held.
	The workshop became a low priority for the OCNC in light of the current political circumstances.
	     

	Output 2.3

National Conference Inception Report prepared
	Indicator  2.3.1

Regional Conference Reports prepared (6+1)
	Conferences yet to take place
	7 Conference reports prepared
	Conference reports were prepared in 2016.
	The OCNC is working on finalizing a report capturing the results of the regional consultations, which is to be edited by a third party with an in-depth knowledge of reconciliation processes and communication skills to turn it into a product suitable for publication.
	     

	
	Indicator  2.3.2

Draft National Conference Inception Report presented to Honorary Committee 
	Honorary committee has not yet met
	One Honorary Commission meeting
	The report is yet to be finalized and the Honorary Committee has yet to meet.
	The political stalemate, the internal functioning of the OCNC, as well as the need to reprioritize the use of project funds in support of ECOWAS-led mediation efforts, have delayed planned activities during this phase.
	     

	Outcome 3

Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society
	Indicator 3.1

Stakeholder gaps in Regional Conferences addressed
	     
	     
	The engagement of different sectors of the Bissau-Guinean society was improved by the 11 regional conferences held in 2016. The OCNC also held meetings with target groups like youth, women, judiciary, the military and artists/media, as well as political parties.
	     
	     

	
	Indicator 3.2

Public opinion in favour of National Conference process and goals mobilized
	     
	     
	Information on the meetings held with different target groups (e.g. youth, women, judiciary) was broadcast on national radio and television. The OCNC website is operational, although it lacks contents.
	     
	     

	Output 3.1

The different sectors of Bissau Guinean society are effectively engaged in the validation process
	Indicator 3.1.1

Voices  of women and youth are effectively captured through an operational methodology that uses ad-hoc mechanism
	Low  participation of women
	7 + 7 focus groups for women and youths during preparatory phase.
	Women's participation has been increased. Facilitators for the regional conferences were trained with the aim of making the most of those meetings in the communities and gathered valuable information. All received the same training.
	     
	     

	
	Indicator 3.1.2

Voices of grass root communities effectively captured through an operational methodology that used ad-hoc  mechanism
	No operational methodology present
	1 operational methodology
	Grass-roots voices have been strengthened. Approximately 200 delegates from all regions of the country participated in the symposium held in February 2017 and presented their views on future reconciliation models.
	     
	     

	Output 3.2

National Public Opinion Awareness Campaign and Communications Strategy implemented
	Indicator 3.2.1

Public Opinion Awareness activities implemented in preparation of regional conferences
	Not applicable
	X citizens targeted per region (disaggregated per region)
	2,000 copies of the COCN report were printed and disseminated. Media coverage of initiatives organized by the OCNC, such as the February 2017 symposium and a peace march in Bissau in September 2017, was extensive.
	     
	     

	
	Indicator 3.2.2

Findings of Regional Reports and National Inception Report animate public debates and discussions
	Not applicable
	10 debates on radio/TV
	10 debates on the issue of reconciliation were held in different radio stations in 2016 and 2017.
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Project implementation has been severely affected by a prolonged political crisis and institutional impasse that have created an overall unstable and uncertain political context. In such a context, the project focus had to be adjusted to support regional efforts to mediate the crisis in a format and as part of a process that was not originally envisioned in the project proposal, which led to new activities that, after careful consideration, were deemed to be appropriate under the existing political circumstances. Representative examples in that regard were the dialogue roundtables held in Bissau and Conakry, as well as the symposium organized by the OCNC in February 2017. The lesson learned is that, in uncertain political contexts, successful project implementation requires creativity, sound political analysis, strategic vision and flexibility in the use of PBF funds.

	Lesson 2 (1000 character limit)
	     

	Lesson 3 (1000 character limit) 
	     

	Lesson 4 (1000 character limit)
	     

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
The support provided to the ECOWAS-led mediation efforts, as opposed to the modality of inter- and intra-party dialogue foreseen in the initial project proposal, represents a successful case of project implementation since the change required sound analysis of and strategic vision on the political context in Guinea-Bissau to inform the readjustment of the project. The change was required as the ECOWAS-led mediation was quickly embraced by national and international stakeholders, including the Security Council and the Peacebuilding Commission, as the overall framework for fostering dialogue to end the political crisis and institutional impasse in Guinea-Bissau. To inform the required adjustment, a comprehensive analysis of the country`s situation informed, in light of UNIOGBIS mandate to support an inclusive political dialogue and national reconciliation process, the readjustment of the project focus and to the potential of new initiatives to contribute to the achievement of project outcomes. The change enabled the holding of the roundtables that produced the Bissau roadmap and the Conakry Agreement, which continue to be considered by national stakeholders and international partners as the only existing framework for solving the political crisis and institutional impasse and laying the ground for long-term stability in Guinea-Bissau.
PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure

Please rate whether project financial expenditures were on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure was delayed or off track, please provide a brief explanation (500 characters maximum):

Project implementation delayed owing to external factors, which caused variation of the expensed budget vis-à-vis the originally approved budget.
Please provide an overview of project expensed budget by outcome and output as per the table below.

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Outcome 1: Inter and intra-party relations that enables a conducive institutional environment for (a) parliament to complete the term of the legislature, (b) Government to implement development strategy and Brussels roundtable commitments, and (c) prepare for a National Conference

	Output 1.1
	Mediation group constituted and deployed
	UNIOGBIS
	90,000
	75,100.36
	Variation due to change of project focus to support to ECOWAS-led mediation efforts (dialogue roundtables and follow-up visits to Bissau)

	Output 1.2
	Mediation strategy developed and implemented
	UNIOGBIS
	25,000
	-
	Variation due to change of project focus to support to ECOWAS-led mediation efforts (dialogue roundtables and follow-up visits to Bissau)

	Output 1.3
	Technical support team established and functioning
	UNIOGBIS
	45,000
	130,961.85
	Variation due to change of project focus to support to ECOWAS-led mediation efforts (development of stability pact)

	Outcome 2: Strengthened capacities that enable the Organising Commission to effectively implement the preparations for the National Conference

	Output 2.1
	Technical Capacity of Organizing Commission enhanced
	UNIOGBIS
	75,270
	95,626.99
	Variation due to persistence of political crisis and re-priorization of project funds to support political dialogue initiatives

	Output 2.2
	Benchmark assessment workshop held and enables Organizing Commission to readjust course depending on political environment
	UNIOGBIS
	40,000
	-
	Variation due to persistence of political crisis and re-priorization of project funds to support political dialogue initiatives

	Output 2.3
	Regional Validation of Capitalization Report carried out in 7 regions (6 + 1)
	UNIOGBIS
	30,000
	-
	Variation due to persistence of political crisis and re-priorization of project funds to support political dialogue initiatives

	Outcome 3: Broadened national ownership over the National Conference process ensuring the active and inclusive participation of Bissau Guineans in the different sectors of state and society

	Output 3.1
	The different sectors of Bissau Guinean society are effectively engaged in the validation process
	UNIOGBIS
	80,000
	97,016.59
	Variation due to persistence of political crisis and re-priorization of project funds to support political dialogue initiatives

	Output 3.2
	National Public Opinion Awareness Campaign and Communications Strategy implemented
	UNIOGBIS
	78,280
	61,030.17
	Variation due to persistence of political crisis and re-priorization of project funds to support political dialogue initiatives

	Output 3.3
	     
	     
	     
	     
	     

	Outcome 4:      

	Output 4.1
	     
	     
	     
	     
	     

	Output 4.2
	     
	     
	     
	     
	     

	Output 4.3
	     
	     
	     
	     
	     

	Total
	
	
	463,550
	459,735.96
	     


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when) (2000 character maximum):
Despite the significant changes in the focus of the project to support the ECOWAS-led mediation efforts, as opposed to the original idea of establishing a Lusophone group of mediators, management and implementation arrangements were not changed. Modifying existing arrangements to reflect the revised project needs could have led to enhanced coordination between implementing partners and with other United Nations entities.

Concerning South-South cooperation, the financial support provided by Timor-Leste was positive and proved instrumental in enabling the day-to-day functioning of the OCNC.

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent.
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