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PEACEBUILDING FUND (PBF)
ANNUAL PROJECT progress report 
COUNTRY: SOMALIA
REPORTING PERIOD: 1 january – 31 December  FORMDROPDOWN 

	Programme Title & Project Number
	

	Programme Title:  Risk Management Support for the UNMPTF and SDRF
Programme Number (if applicable) PBF/IRF-120
MPTF Office Project Reference Number:
  MPTF 00096372
	
	


	Recipient UN Organizations
	
	Implementing Partners

	List the organizations that have received direct funding from the MPTF Office under this programme:  UNDP



	
	List the national counterparts (government, private, NGOs & others) and other International Organizations:   Ministry of Finance, Ministry of Planningm, World Bank, UNDP/Risk Management Unit (RMU)



	Programme/Project Budget (US$)
	
	Programme Duration

	PBF contribution (by RUNO) $586,974
	
	
	Overall Duration (months)  
31 Months

	

	
	
	
	Start Date
 (dd.mm.yyyy) 
15 July 2015

	

	Government Contribution
(if applicable)
     
	
	
	Original End Date
 (dd.mm.yyyy)
	
15 July 2016


	Other Contributions (donors)

(if applicable)
     
	
	
	Current End date
(dd.mm.yyyy) 
28 Feb 2018

	

	TOTAL:
	     
	
	
	


	Programme Assessment/Review/Mid-Term Eval.
	
	Report Submitted By

	Assessment/Review  - if applicable please attach

 FORMCHECKBOX 
     Yes          FORMCHECKBOX 
  No    Date: Estimated review period - Q1 2018
Mid-Term Evaluation Report – if applicable please attach          
 FORMCHECKBOX 
    Yes           FORMCHECKBOX 
  No    Date:      
	
	Name: Merita Jorgo


Title: Risk Manager MPTF
Participating Organization (Lead): UNDP
Email address: Franco Sanchez, Head of Integrated Office, DSRSG/RC/HC


PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. 
4.3. Governance of Peacebuilding resources (Including JSC/PBF Secretariat)


	Priority Plan Outcome indicator(s) to which project is contributing. 
The SDRF Trust Funds provide an effective contribution to Somalia's peacebuilding and statebuilding priorities due to better risk mitigation in the design and implementation of support interventions



For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  The implementation of the Compact, and the political transition, is facilitated by effective funding instruments. 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Somalia UNSF completion rate
Indicator 2:
     
Indicator 3:
     

	Baseline: 23% off track, 17 % delayed, 60% on track (from Feb.2016 internal ISF monitoring report) 
Target: 15% off track, 20% delayed, 65% on track 
Progress: The UNSF monitoring was discontinued in 2016 and the new UNSF M&E system is not yet in place. Progress in 2017 was delayed due to the drought, delays in approving the new Police Model, and delayed approval of the Local Governance laws in the new FMSs. 
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
Output 1.1. Somalia RM Strategy Implemented 

- 6 RMG meetings have taken place on SDRF Trust funds risk updates, review of the strategy and forward looking for 2018; Quarterly TF Administrators (UN/WB/AfDB) 
- Q1 2017, the RMG assessed drought impact on SDRF TF 
- MPTF Risk Manager assessed drought impact on the MPTF JPs and recommended measures for immediate actions. JPs have updated their risk plans. 

- JRMS review completed 
Output 1.2.TA to Government counterparts (training and mentoring, etc.) on MPTF NW
(a) IRF Pilot project - Training and advice on Public Procurement, contract management and integrity risk public contracts
(b) S2S to transit to National Window

(c) Joint ROL programme - RM support to proposals on South West, Galmudug & Puntland prisons
(d) Resources to NW window increased from 2m to approx. 10m.

Output 1.3. Do no harm approach implemented in UN MPTF Projects

All MPTF JPs apply do-no-harm/conflict sensitivity principles at formulation and implementation stages



Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Outcome target: 15% off track, 20% delayed, 65% on track 
Outcome progress: the UNSF monitoring was discontinued in 2016 and the UNSF 2017-2020 monitoring framework is not yet in place.

Most of the projects progress their implementations according to their plans. The prolonged parlamentarian and presidential elections in Somalia, political, governmental and strategic changes, drought 2016-2017 and the security deterioration have presented a number of challenges to the implementation of the MPTF Joint programmes. Intermittent attacks against government establishments, which disrupted work and momentum of project implementation and resulted in national staff working from home and meetings outside protected zones being cancelled. 
Despite the above challenges, joint programmes have intensified their efforts to remain on track and strengthened mitigation measures to ensure that they meet their annual targets. 

In Q1 2017, the MPTF Risk Manager assessed the level of impact that drought impact had across MPTF JPs and recommended measures for immediate actions. The impact of the drought on the joint programmes was low to medium and caused no deviations from their objectives rather than adjustments at the activity level and risk management plans. Some resources from MPTF programmes were reprioritized to respond to the drought were possible within the framework of their contractual agreements.
The cooperation between the UN, WB and AfDB on SDRF funds has been at the level of Risk Management on implementation of the Joint strategy for SDRF funds, its review and the forward looking in 2018, regular meetings on the trust fund management, and use of country systems. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Project is on track on the progress towards Outcome annual targets, despite a number of challenges emerging from prolonged parlamentarian and presidential elections in Somalia, political instability and Cabinet reshuffles in the FMSs (SWS, HirShabelle, Galmudug), drought 2016-2017 and persistent insecurity. 
Outcome Statement 2:  Sound project management implemented 
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Bi-annual progress reports - 2 annual reports
Indicator 2:

Indicator 3:


	Baseline: 1
Target: 2
Progress:2
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.

Output 2.1 - RMU Management

- 2  progress reports and frequent updates on the risk management and the NW have been submitted to PBSO and MPTF Office. The project is on track and has meet all annual targets. 

- Since June 2017 the MPTF Risk Manager has acted RMU OiC, managed the RMU staff, activities and budget, and support Elections vetting process of over 15,000 people.

- MPTF Risk Manager has contributed to the RMU products 
- MPTF Risk Manager has contributed to RMU partner risk analysis as requested by UN agencies;

- MPTF Risk Manager has contributed replication of RMU tools to other countries: Syria, Lebanon and Libya
Output 2.2 - Equipment & Supplies

Output 2.3 - Travel - 16 monitoring and oversight missions to Somalia to provide support on risk management on SDRF Funds, all MPTF JPs and NW: pilot project, S2S and RoL joint programme.
Output 2.4 - M&E & Oversight - following PBSO monitoring visit, project evaluation has been re-scheduled for Q1-2018 and require a 3 months NCE. 


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Annual target: bi-annual project progress reports: 

- Two project progress reports and frequent updates on the risk management and the national window have been submitted to PBSO and MPTF Office. The project is on track and has meet all outcome, output and financial annual targets. 
Looking forward in 2018, the support to MPTF risk management and national funding stream will become an integral part of the Joint programme on the Enablers and not a stand along programme and as such will be funded by MPTF. 

The RMU MPTF Risk Manager is acting as OiC of the Risk Management Unit since June 2017 through supervising the RMU staff and implementation of activities foreseen under the RMU project as part of the Joint Programme of Enablers, and replication of best practices to other countries such as Syria, Lebanon and Libya. The MPTF Risk manager, in her capacity as RMU OIC has chaired the UN risk working group and multi-partner risk workng group, and co-chaired SDRF funds risk management group. 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
N/A - Outcome is on track
Outcome Statement 3:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:       
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Outcome 1:

- Joint UN/WB/AfDB ad donors 6 RMG meetings on SDRF funds risk updates, review of the strategy and forward looking in 2018 (dashboard)

- Risk analysis on drought impact of the drought on SDRF trust funds and MPTF JPs
- Recommendations of JRMS review and 2018 way forward 

- Support provided to MPTF national funding stream:

   (a) IRF Pilot project - MOF Training on Public Procurement Risk management and integrity risk in government contracts & continuous advice on the project implementation

   (b) S2S to fully transit from UNDP DIM to National Window

   (c) ROLJP - on developing the NW proposals for construction of prison in Baidoa, Galmudug and North Galkayo.

   (d) NW resource mobilization - at the end of the year funds allocated and pledged to NW (SIDA, 
Outcome 2: 2 progress reports, RMU products 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	PBF funding to Risk Management Support to SDRF funds contributed to fill a critical unfunded function on mainstreaming of the risk management in UN Agency programming systems and MPTF standard functioning, in close cooperation with other partners such as WB and AfDB, government and donor representatives (SIDA, EU and DFID). The PBF funding also enabled operationalization and support to the MPTF national funding stream and capacity development of the government counterparts engaged in the sucessful implementation of projects, which resulted to additional funding allocated by Donor partners through MPTF. 

	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	The project contributed to:

- Increased accountability MPTF/PBF funds through mainstreaming of risk management into the projects and advisory support provided to MPTF JPs and its partners.  
- Increased coordination on risk management between the Fund Administrators, PUNOs, donors and government (through the RMG), and other forums 

- Increased awareness and capacities on risk management across UN Joint Programmes, donors, and government partners

- Increased trust, and expanded donor funding to both the UN Window and the National Window by donors (total Somalia MPTF funding has increased by over 40 million USD in 2017, and funds channelled through the national funding stream have increased  by $ 8 million to a total of $10 million; 


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	The use of a new approach on the collective risk response within the UN (PUNOs) and across SDRF funds as well as implementation of the National funding stream of MPTF represents an inovative and potentially highly impactful way of supporting statebuilding and peacebuilding in Somalia, yet a risky approach. In the past

	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	The project has had a direct and indirect impact on the gender mainstreaming through by supporting gender related risk analysis of the joint programmes and treatment measures associated to them. 

All Joint Programmes have mainstreamed gender targeting 30% of beneficiaries are women. 

Through the national window activities, the MPTF risk manager has ensured that all designs of infrastructure projects are sensitive to gender equality and the needs of disabled people.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	 The MPTF RM is member of the Financial Goverance Forum and the Use of Country Systems working;

- The MPTF RM is member of the Local Project Appraisal Committee of UNDP, as the main fund recipient of MPTF and provided support to partner risk management plans

- Collaboration with the WB has continued to be essential to jointly engaging with the government and donors on risk management, common approach on use of country systems, joint plans, joint capacity development and monitoring activities in designing, expanding and implementing the national window and the use of country system at the Federal and State level. 

- Three overseas missions have been undertaken to support replication of the RMU functions to other country offices:

  (a) Syria - mission undertaken in November to support the UN Country team to set up Contractor's Information Management System customized for Syria and other RM tools, and the relevant training conducted with teams in Syria. Draft Joint RM UN strategy finalized for Syria and risk analysis for inter-agency cross cutting risks completed by MPTF Risk Manager. 

  (b) Lebanon - following two VTCs with UNCT Lebanon Office, a brief mission was undertaken to guide the RCO on next steps to operationalize the RM tools in Lebanon.

  (c) Libya - a mission was undertaken to Tunis provide support in two areas: to support UNDP on addressing currency relating issues and risks & RCO on risk management tools.  



PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	Sustained risk management to joint programmes and cross UN Agencies has enabled collective response to contextual, strategic and operational risks and incrteased donor confidence in UN in Somalia ad renewed donor support

	Lesson 2 (1000 character limit)
	PBSO support to both MPTF risk management and National Window pilot project has enabled the synergy between the MPTF risk management and capacity development of government institutions as MPTF fund recipients and implementers under the national window.

	Lesson 3 (1000 character limit) 
	The use of National Window, supported by a strong and sustained risk managemend focus is an essential element of the UN's support to the extension of Federal and State Authority and accountability as it enables programmes to take measured risks to expand their delivery beyond Member State capitals.

	Lesson 4 (1000 character limit)
	Risk Management and Use of Country systems are two areas that have contributed to collaboration with the WB in complex operations

	Lesson 5 (1000 character limit)
	     


2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
1. National Window one pager

2. RMU one pager & newsletter

3. Joint UN/WB/AfDB Risk Management Strategy for SDRF Funds

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

on track. 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):
The project is implemented by UNDP under direct implementation. The position of MPTF Risk Manager is an integral part of the Risk Management Unit of the Integrated Office of DSRSG/HC/RC, which provides risk management support to the entire UN System in Somalia, including UNSOM and UNSOS and has allowed greater access to the entire system and greater mainstreaming of risk management in programmes, sections and agencies.

In implementation of the RM Strategy for SDRF funds, the MPTF Risk Manager works jointly with the WB and AfDB, donors and Government of Somalia. 

Collaboration with the WB has been essential in designing and implementing the National Window ensuring consistency in the use of country systems.  

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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