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NARRATIVE REPORT FORMAT

I. Purpose
I.a
Main objectives, outcomes, and outputs

The main objectives and outcomes expected of the INA project is the establishment of 5 RNAs and 39 LNAs in universities, technical colleges and schools throughout Iraq to educate, train and subsequently graduate 2,000 students in up to date computer hardware, software and networking skills based on curricula developed by world’s leading suppliers of technology (Cisco).

I.b
Relevance to the UN Assistance Strategy for Iraq, UN Millennium Development Goals, 
Joint Needs Assessment, Iraqi National Development Strategy

The education system in Iraq was considered to be one of the best in the Arab region until the 1980s, with notable achievements and a strong scientific base.   However, during the past two decades the performance of the education system declined and enrolment rates stagnated due to armed conflicts and the economic hardships resulting from thirteen years of international sanctions. The recent conflict, subsequent looting and destruction of public property, and the ensuing disorder have had a devastating effect on all educational institutions.


Restoring the education system at least to the level of the 1980s must be at the heart of reconstruction efforts. In returning to full enrolment, Iraq would be meeting its Human Rights commitments and the targets set by the international community in the ‘Education for All’ Declaration. Although rehabilitation and reconstruction are necessary stages, the real goal must be renewal of the system at all levels, from primary to higher education. By improving the quality of its education, the country would be developing the human and social capital it needs for a strong productive economy and cohesive society in the context of a globalized exchange of information, goods and services.

Higher education in Iraq, under the Ministry of Higher Education and Scientific Research (MOHE) comprises 20 universities including four in Baghdad and one university in nearly every Governorate, and 47 technical institutes under the supervision of the Commission for Technical Education (the Foundation for Technical Institutes in the North). In addition, the Commission for Computers and Informatics, the Commission for Medical Specializations, and the Academy of Sciences provide for postgraduate studies and/or research outside the universities. Universities have well-developed systems for undergraduate and postgraduate studies, offering Bachelor degrees (minimum four years), Master degrees (further 2 years) and Doctorate degrees (further 3 years). Post-secondary technical education, which takes a more practically oriented approach (about 60% practical and 40% theory), is provided in the Technical Colleges and Institutes. Technical Institutes offer two-year diploma courses. The Technical Colleges offer more advanced technical studies leading to Bachelor degrees, and Master and post-graduate diplomas. 


Total enrolment in higher education has increased rapidly over the past twelve years from 179,542 in 1990/91 to about 344,522 in 2002/03. In 2002/03, enrolment in the universities was about 255,111, while that in the Technical Institutes was 76,811 (22%). Total number of staff in the Universities is estimated at about 15,060 and in the Technical Colleges and Institutes at 3,249 (17%). 

Before April 2003 UNESCO carried out an important study entitled: ‘Situation Analysis of Education in Iraq’, drawn up with the assistance of national staff and specialists, which details the state of education right up to March 2003 at the different levels and for the various regions. The study which provides a baseline identified such major issues and problems facing Higher Education as:

· Insufficient infrastructure and facilities, such as laboratories and libraries

· Insufficient equipment, especially in engineering and science faculties and technical institutes

· Need to establish channels of communication among faculty both inside Iraq and with foreign scholars

· Weak relationship between higher education and the labor market

· Need for a comprehensive review of the systems of management of higher education, including the adaptation of curricula and course content to the changing situation

· Diminishing state support for students and other economic constraints

· Need to encourage mobilization of local and private sector resources.


Past experiences of Iraq shows that recovery and renewal can be achieved. The main asset of the country lies in its educated and experienced personnel. Iraqi expatriates also constitute a valuable untapped resource eager to participate in their country’s reconstruction. 

Education and higher education are priority sectors in the UN Assistance Strategy to Iraq, the National Development Strategy of Iraq, and the Millennium Development Goals, and are included in the work plans of Cluster 1, in which ESCWA is a participating agency.

I.c
Implementing partners’ role and responsibility

· Iraqi counterparts (Ministry of Higher Education, University of Baghdad, University of Basra, University of Mosul, Mansour University College, Salahadin University) are responsible for site preparation, provision of common facilities and payment of salaries and allowances of the staff of the academies. They are also responsible for training the trainers in the 39 Local Academies that are to be established in the second phase of the project. The total team of instructors that will be trained during the project are to be responsible for training around 2000 students per year;

· UNESCO is providing funds out of its earmarked amount for the first phase. It is also assisting in the periodic evaluation and monitoring of the project, as well as providing background information on the state of the education sector in Iraq. UNESCO also provided the opportunity for the project manager to promote the project at a recent meeting with the Ministry of Education. As a result, MoE is presently contemplating the inclusion of additional Local Academies to the project second phase;

· Lebanese American University (LAU) provided the initial training of staff members from regional academies. It has also been providing advisory support to the project team, as well as to the staff from the five universities that were trained at the RNA in the LAU campus;

· Cisco is one of the world leaders in networking technology, and provides education in different aspects of networking, through the Cisco Networking Academy Program (CNAP), which is adopted in all project academies;
· ESCWA is providing the total project management and overseeing the procurement, selection, installation and proper running of the hardware/software and other supporting services.

II. Resources 
II.a
Financial Resources
Approved budget for the INA project (phase I and II)
· Phase I: Approved on August 2004
UNDG ITF:  $1,000,000
Government input: $100,000 (in kind)

Cisco: $1,200,000 (in kind)

Total: $2,300,000
· Phase II: Approved on August 2005
UNDG ITF:  $3,780,000

Government input: $430,000 (in kind)

Total:  $4,210,000

UNDG ITF funds: a total of US$ 1,000,000 was received for INA (1). This phase was completed at end of 2006, with a balance of USD 30,751.
UNDG ITF funds: a total of US$3,780,000 was received for INA (2)

· Fund status as of end June 07:

· Disbursement:  
USD 2,123,245
· Commitment:    
USD 2,787,720
· Balance:           
USD 992,280
The main areas of expenditure for the period of January to June 2007 are:

· Procurement of IT equipment for additional LNAs;

· Shipment of IT equipment to different destinations in Iraq;

The budget lines were used as follows, based on categories:
· Personnel: Funds are used to hire staff/consultants in Iraq; namely National Project Coordinator and Assistants in Iraq to undertake field activities and facilitate contact with Iraqi counterparts (Ministry of Higher Education, University of Baghdad, University of Basra, University of Mosul, Mansour University College and Salahaddin University). Additionally, personnel funds are used to support the ESCWA INA support staff to undertake administrative and procurement activities. 

· Training: Funds were used to cover the Cisco training for the Iraqi trainees in the Lebanese American University in Byblos. 

· Equipment: This line was used to cover expenses of shipping INA IT equipment to Iraq, to purchase UPS and Cisco Security and Wireless bundles.
· Travel: To cover staff travel to meetings and conferences regarding the INA in specific as well as other UNDG and UNAMI-related issues. 

· Security: Funds in this category have not had to be disbursed as yet. It is expected that they will be utilized once the facilities are in operation.

· Miscellaneous: To cover miscellaneous expenses by ESCWA/ INA Project 

· Main areas of expenditure planned during July-December 2007:

· Personnel: All INA personnel will continue to operate under this budget category until project finalization.

· Travel:  Funds will be used to cover the travel of INA staff for meetings and conferences (redeployment of Funds is needed).
· Equipment: remaining funds will be used to cover the procurement of the INA equipment and shipment expenses which will help in the continuation of the implementation of the Regional and Local Networking Academies in Iraq.
II.b
Human Resources
As part of the INA project, four members constitute the project team, out of which three are based in the UN house in Beirut- Lebanon, and one is based in Baghdad- Iraq:
· Project Manager: international programme ESCWA staff member, based in Lebanon;
· National Project Coordinator: national operation consultant, based in Iraq;
· IT Assistant: national operation ESCWA staff member, based in Lebanon;
· Administrative Assistant: international operation ESCWA staff member, based in Lebanon;
III. Methods of Operating

The main focus of the INA project for the period of January till June 2007 was divided into three areas:
1. Training;

2. Procurement of goods;

3. Shipment.

Training


As a continuation of the “Train the Trainers” programme that was started in June 2006 and interrupted in July 2006 due to the Lebanese war, a 2nd part of the training was held in the Lebanese American University (LAU) to proceed with certifying Iraqi instructors on several Cisco courses based on the CNAP. An advanced training schedule was prepared for advanced Cisco instructor who already took the basic courses (IT Essentials and CCNA), in November- December 2006. However, security situation in Lebanon and Iraq led to postponing the training till March-April 2007.

In March 2007, six university instructors from Baghdad, Mosul, and Basra Universities were training on three Advanced Technology Cisco courses:

· Network Security 1;
· Network Security 2;
· Fundamentals of Wireless LANs.

The training was characterized with good understanding and participation of all the instructors, which was clearly shown in the grades they received in the final exams. Following the satisfactorily training, the INA project team agreed to purchase the necessary lab equipment to conduct the above listed three courses. The appropriate equipment should be delivered to the universities in September- October 2007.
Procurement of goods


The process of purchasing 40 UPSs, rated at 30 KVA, was initiated in February 2006. However, many hindrances disallowed the prompt operation of this process, mainly
· Technical specification request from different bidders;

· Technical evaluation of the bids;

· July war on Lebanon;

· Need to present this case to the UNHQ since the amount of purchase exceeded the USD 200,000 threshold.

The purchase order was issued in March 2007, and UPS arrived to the Iraqi borders between June and July 2007, and the process of obtaining tax exemption letters from the Iraqi Ministry of Finance started in June 2007.
Shipment


Towards end of 2006, 3 academies in Basra and 4 academies in Mosul were ready to receive the IT infrastructure to complete the setup of the centres. Therefore, a bid and subsequently 2 purchase orders were issued in mid January to cover the shipping charges of the different types of items to be sent to those academies: computers, printers, scanners, photocopiers, and servers, in addition to Cisco equipment which would actually establish the laboratories.
Shipping to Mosul University was relatively smooth: tax exemption letters were issued rapidly since they are obtained from Kurdish government, and delivery was made according to the rules. The university received the equipment in beginning of March 2007. 

However, the main problem was obtaining the tax exemption letter for Basra University: logistics at the university, Ministry of Higher Education, and Ministry of Finance tremendously increased the delay of obtaining the necessary documents. In addition to that, occasional curfews in Baghdad and the hindrance in communication between Baghdad and Basra added some obstacles for this process. Equipment was received in their final destination in June 2006.
Another shipment, but on a larger scale, was initiated in April 2007, which was destined to all the project’s locations in Iraq: Baghdad, Basra, Mosul, and Erbil. This shipment will ship all remaining items in the INA-rented warehouse to the appropriate academies in Iraq, thus clearing the warehouse in Lebanon. As a result of the bidding, 2 purchase orders were issued to cover the charges of the shipments. Also, the process of obtaining tax exemption letters from the Iraqi Ministry of Finance started in June 2007. However, bureaucratic procedures at the universities and ministries led to a significant delay in the issuance of the appropriate letters, in the sense that no letter was issued in June, thus equipment would reach their destinations during either July or August 2007.
Therefore, for future shipments, a priori umbrella approval for customs exemption between the appropriate UN entity and the Government of Iraq (GoI) will save considerable amount of time and resources in order to deliver equipment for the Iraqi people.
IV. Results 
IV.a
Summary of project progress
The first phase of the project, which is mainly the establishment of the 4 RNAs and 6 LNAs is fully implemented as planned despite the difficulties due mainly to the security situation in Iraq and the following of the UN procedures for procurement.
Regarding the second phase, most of the IT equipment were purchased, or are under process of being purchased, and all procured items are currently being shipped to their final destinations in Iraq, in the academies. Therefore, the implementation of phase II of the INA project is flowing as planned.

IV.b
Progress made 

As part of the INA project, the main areas of operation were procurement of goods, shipping, shipping, and training.
Procurement of goods:

· Purchase of 40 UPS was finalized and the goods are to be delivered in August 2007;

· Pre-encumbrance for the purchase of Cisco Wireless and Security bundles was issued, excepted to be purchased and delivered in October 2007;
· Purchase of additional video, audio and network cards for computers in the academies.
Shipment:

· Equipment to Basra University (for the RNA and LNAs) was shipped in February, received in June;

· Equipment to Mosul University (for the RNA and LNAs) was shipped in February, received in March;

· The process of shipping the equipment to the 5 regional academies, who will forward them to the local academies, started in May 2007. 

Training in Lebanon:
· The INA project resumed the Cisco training that was interrupted in 2006: a three-week session was conducted during March-April 2007 for 6 Iraqi instructors on different courses of the CNAP:

· Network Security 1;

· Network Security 2;

· Fundamentals of Wireless LANs.

All participants successfully passed the courses.

Training in Iraq:
· Baghdad University- Computer Centre conducted a CCNA1 course for students during the period January- March 2007;
· Mosul University- Electronic Engineering College conducted a CCNA1 course for students during the period January- July 2007;

· Baghdad University- Computer Centre conducted a CCNA2 course for students during the period January- February 2007.

Meetings and Presentations:

· Project Manager attended few Cluster B meetings in Amman during January-June 2007 to discuss the implementation of phase II of the INA project;]

· Several meetings took place in Iraq between the National Project Coordinator and officials from the Ministry of Higher Education;

· The National Project Coordinator conducted several field visits to the different RNA and LNA sites throughout Iraq to insure smooth implementation of the project. 

IV.c
Implementation Constraints

The main delays which were facing the INA project were during the shipment of the IT equipment to the beneficiaries in Iraq, when obtaining tax exemption documents:

· Throughout the shipments to all the regional academies, logistics at the different universities, Ministry of Higher Education, and Ministry of Finance weren’t efficient due to the fact that only the president of the university and the ministers are allowed to sign the tax exemption letter request, and thus the process would be put on hold whenever the this person is not available;
· Deficiency of communication between the universities, and both ministries;

· Occasional curfews imposed on Baghdad or other cities.

However, this is the status of the Government of Iraq at the present moment; therefore the INA project team is exerting all possible efforts in order to reduce these delays by communicating as much as possible with all Iraqi counterparts in order to insure swift delivery of goods to the academies.
IV.d
Key partnership
UNESCO thoroughly reviewed the draft project document, participated in the first training course for Iraqis in Beirut and is expected to help in identification of best locations for a number of the Regional and Local Academies, in collaboration with concerned Iraqi partners.
IV.e
Cross cutting issues
Security

Security condition in Iraq is constantly deteriorating, which is hindering the implementation of the INA project. However, all efforts are spent in order not to jeopardize the safety of national project coordinator and that of the staff operating at the academies.

Gender 
The university is aware of both UN and Cisco System’s gender sensitivity. Universities in Iraq have always been gender balanced, and no problem is expected in this regard. In fact, it is well known that the percentage of female students in IT courses is invariably higher than male students.
V. Future Work Plan  
Capacity Building:
· The INA project will accompany the legal main contacts of the regional networking academies to the 10-year anniversary of the Cisco Networking Academy in Istanbul. This 2-day event will benefit the Iraqis from learning of other academies’ experience, whether from the Middle East, or other international academies. In addition to its relevant public relation purpose, this event will contain sessions which will enable the beneficiaries of increasing their knowledge either technical knowledge, or administration performance.

Procurement of Goods:

· The INA project will supply the 44 networking academies with the appropriate Cisco lab bundles to successfully conduct advanced technology courses: wireless and security.
Shipment:

The INA project will:

· Follow up on the matter of obtaining tax exemption letters from the Iraqi authorities;
· Follow up on the shipment of all INA equipment to their final destinations in Iraq, insuring that all equipments were satisfactorily received.
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