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PART 1 – RESULTS PROGRESS

1.1 Assessment of the current project implementation status and results 
For PRF projects, please identify Priority Plan outcome and indicators to which this project is contributing: 

	Priority Plan Outcome to which the project is contributing. n/a

	Priority Plan Outcome indicator(s) to which project is contributing. n/a


For both IRF and PRF projects, please rate this project’s overall achievement of results to date:  FORMDROPDOWN 

For both IRF and PRF projects, outline progress against each project outcome, using the format below. The space in the template allows for up to four project outcomes.
Outcome Statement 1:  Peace and reconciliation strengthened
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Participants in dialogue platforms with confidence in peace and security, disaggregated by sex and age.
Indicator 2:
     
Indicator 3:
     

	Baseline: (2015 national average): 28%
Target: (2018): 55%
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.
1.1 The project has progressed to strengthen dialogue platforms that gather national and international actors through consultations with opposition leaders, CSOs, media and individuals outside the country. Consultations have been held with these stakeholders to ensure inclusivity and broad participation. A communications platform has been developed in support of these principles and the National Dialogue. 1.2 Partners have increased participation of better informed women’s groups in dialogue platforms by building capacity on gender specific media programming, and by providing targeted support to enhance the participation of women in the peace process. Convening of women peace actors has been undertaken to give voice to women in the dialogue process.

1.3 Wide consensus has been reached on the orientation of the UN Peacebuilding plan. The planning and mobilizing human resources needed to develop the plan is underway and is expected to form the key plan for future peacebuilding activities

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 
Project partners have focused on a number of activities that convene actors, build capacity for inclusive dialogue and conflict sensitivity which are considered stepping stones for dialogue, reconciliation and ultimately peace, which is the main intended outcome.

The overall strategy for achieving the outcome is a three-step approach including 

1) facilitating actors’ ability to voice their concerns and interests; and meaningfully participate in dialogue 

2) encourage dialogue through freedom of expression and access to information 

3) lessons learned and findings will lead to a consolidated overview of the UNs interventions and priority areas which will form a comprehensive and coherent peacebuilding plan.

Key progress has been made in terms of consultations with a wide variety of stakeholders. The project has identified the National Dialogue (ND) process as a key channel through which to strengthen dialogue and reconciliation for peace in South Sudan, other channels include key stakeholder platforms such as CSOs, and women’s NGOs.

For example, the project has contributed to making the ND process, participatory and inclusive. Refugees in Kenya and Uganda have been consulted and their very blunt opinions and perspectives were broadcast on national TV; more than 5,000 people have been consulted. Through the project, the UN advocated for the release of political prisoners and journalists. So far more than 31 political prisoners have been released. The Steering Committee of the ND has been reformed to include other ethnic and regional groupings and women participation increased from zero to 33%. Through support from the project, five members of the opposition have been engaged to solicit input and participation to the process. The dedicated website has improved transparency of the ND as documents and proceedings are in the public domain, which has increased input and participation from citizens. The website has been used by opposition leaders to contact the leadership of the ND Steering Committee and to engage with them further.

In addition, support has been provided to the ND steering committee to engage with local media associations and civil society organisations to foster freedom of expression, access to information and safety of journalists. That support is seen as an enabler for successful national dialogue and peacebuilding process. 

To support equal gender representation, linkages between the women leadership of the national dialogue steering committee and the women civil society organizations have been established.  

These consultations have been a key step to safeguarding dialogue and reconciliation principles at the national and local levels because they have provided stakeholders with a legitimate and safe space to voice concerns, priorities and indicate community level policy direction. 

These initial steps and lessons are important for processes such as the ND and other peace building activities. 

Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Development and approval of the inter-agency work plan was delayed which delayed the launch of project activities. The environment for project implementation improved in the 3rd quarter of 2017 and is now more conducive to project implementation. 
Outcome Statement 2:  Violence reduced at the community and local level in targeted areas
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:

Number of violent incidents in targeted areas.
Indicator 2:
Percent of participants in dialogue mechanisms who report increased personal safety and security.
Indicator 3:


	Baseline: n/a
Target: 30% decrease
Progress:n/a
Baseline: 2015 national average): 32% (30% women)
Target: (2018): 50% (48% women)
Progress:n/a
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Progress on outcome 2 depends on achievement of results in Outcome 1. In preparation for phase 2, some outputs in outcome 2 have been initiated. For example, output 2.1 ‘Mapping and assessment of existing support for local dialogue and reconciliation initiatives’ has begun. The assessment focuses on dialogue platforms and so called ‘interdependency activities’, ie peace committees, peace conferences, cultural and economic activities that bring communities together. Recommendations and lessons learned will be developed on how the mechanisms could be improved and strengthened and the extent to which there are possible linkages to national level mechanisms Under output 2.2 A conflict analysis and mapping of existing peace building initiatives between IDPs/returnees and host communities is based on an initial field assessment in Bentiu Town where contact to key stakeholder groups and partners has been established. 

Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 

Due to sequencing of activities, only initial progress has been made at the outcome two level.
Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?
Due to sequencing of activities, outcome two will be initiated when outcome 1 is complete. 
Outcome Statement 3:  na
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

Outcome Statement 4:  na
Rate the current status of the outcome:  FORMDROPDOWN 

	Indicator 1:


Indicator 2:

Indicator 3:


	Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     
Baseline: 
Target:      
Progress:     


Output progress
List the key outputs achieved under this Outcome in the reporting period (1000 character limit).Outputs are the immediate deliverables for a project.


Outcome progress
Describe progress made during the reporting period toward the achievement of this outcome. This analysis should reflect the above indicator progress and the output achievement. Is there evidence of the outcome contributing to peacebuilding and to the specific conflict triggers (3000 character limit)? 


Reasons for low achievement and rectifying measures
If sufficient progress is not being made, what are the key reasons, bottlenecks and challenges? Were these foreseen in the risk matrix? How are they being addressed and what will be the rectifying measures (1500 character limit)?

1.2 Assessment of project evidence base, risk, catalytic effects, gender in the reporting period
	Evidence base: What is the evidence base for this report and for project progress? What consultation/validation process has taken place on this report (1000 character limit)?
	Feedback collected from participants from 30 stakeholder consultations show that transparency, participation and inclusivity of the National Dialogue has increased. In November, four consultations were held with opposition and refugees in Nairobi and Kampala. In Central Equatoria eight consultations were conducted with the executive and legislative authorities, city council, county commissioners, youth, women, chiefs, elders, the business community, and disabled persons. Eight consultations were undertaken by the Northern Bahr el Ghazal sub committees and three consultations by the headquarters sub-committee in Juba with parliamentarians, disabled persons, and political parties. The Upper Nile subcommittee also conducted seven consultations. 

The website’s analytics feature shows increasing interaction and readership of information related to dialogue, reconciliation and peacebuilding activities in South Sudan. 


	Funding gaps: Did the project fill critical funding gaps in peacebuilding in the country? Briefly describe. (1500 character limit)
	South Sudan faces a severe budget deficit and is limited by funds available to conduct a national dialogue. The project has identified and supported strategic consultations that otherwise would not have taken place, including support for dialogue with refugees. There are approximately 2m South Sudanese refugees in neighbouring countries, and they constitute an important voice viz peacebuilding and reconciliation. Without PBF funding, women's voices, have historically been excluded from key processes, now consultations have been conducted and key issues and recommendations feed into the national peace dialogue initiative.

The media landscape in South Sudan is crippled by a lack of resources, and issues such as freedom of expression, independent press and access to information threaten the industry and its actors. The PBF project bridges a funding gap by supporting activities that enhance the knowledge and skills of duty bearers and rights holders including members of parliament, media regulators, journalists, women and youth on the importance of freedom of expression, independent press and access to information in peacebuilding processes.


	Catalytic effects: Did the project achieve any catalytic effects, either through attracting additional funding commitments or creating immediate conditions to unblock/ accelerate peace relevant processes? Briefly describe. (1500 character limit)
	In terms of funding, the project support has catalysed commitments from two donors including: The Government of Japan which has committed $600,000 to the ND, as an act of support and due to the trust created in the National Dialogue process by the project support. The government of Canada has committed an additional $600,000 to support women leadership and participation in the peacebuilding processes.

The mapping exercise of peacebuilding activities will feed into the UNs Peace building plan. The plan will convene actors across the UN as well as donors, CSOs and government for a common objective and a joint approach to building peace. The UN plan will catalyse the combined efforts and contribute substantially to enduring peace for the people of South Sudan. 

Furthermore, project partners are collaborating with the Joint Monitoring Evaluation Commission (JMEC), and the Association of Media Development in South Sudan. The collaboration supports a series of workshops and interventions aimed at increasing media practitioners’ knowledge of the Agreement on the Resolution of the Conflict in the Republic of South Sudan. Enhanced knowledge of the ARCSS ensures an increased awareness among the public on violations of the agreement. The awareness should translate into increased public pressure on warring parties to cease hostilities and reduce further violations. Another aspect of the interventions is to ensure that violations and progress are documented for reference and follow up.


	Risk taking/ innovation: Did the project support any innovative or risky activities to achieve peacebuilding results? What were they and what was the result? (1500 character limit)
	In the 2017 World Press Freedom Index, South Sudan is ranked 145 out 180 countries. Safety of Journalists, the issue of impunity and censorship are the main issues of concern. Partners are providing platforms where exchanges between media regulatory bodies, media self-regulatory bodies, security forces and Civil Society are not conflictual. All parties have participated in dialogue and showed commitment to improve issues related to freedom of expression and access to information in the country. This has been both a risk and an innovation in South Sudan 

One of our innovations is the creation of platforms for grassroots women to contribute meaningfully to the dialogue process. This was achieved through sensitization of women at the grassroots level on the peace process including the national dialogue initiative at the local level and establishing linkages between the women leadership of the national dialogue steering committee and the women civil society organizations. Grassroots women’s voices, issues and concerns are now reaching those at the national level who make major decisions that affect their lives and livelihoods. 

Another innovation is the establishment of a Women Think Tank- a diverse group of women leaders from the public and private sector, academia, media and grassroots who advocate for women leadership and participation in the peace process. A key success is the review of security sector laws which proposes removal of discriminatory provisions.  


	Gender: How have gender considerations been mainstreamed in the project to the extent possible? Is the original gender marker for the project still the right one? Briefly justify. (1500 character limit)
	For project activities where UN agencies are the main interlocutor, a target of 50/50 gender ratio has been set. For government led activities, a minimum of 25% of participants in the dialogue have been women. This minimum threshold has been agreed upon and will guide the entire participation of women in the National Dialogue process, whereas partners are working to increase the percentage of women participation. To increase women's leadership and participation, women civil society organizations were supported through training and logistical assistance to conduct 9 outreach consultations with grassroots communities sensitizing and mobilizing women to participate in the national dialogue process. 428 women were reached and their concerns and recommendations consolidated to be presented at the national women's conference to be held in February 2018.

As noted above, PBF partners accord priority to gender equality in all its fields of competence, all activities carried out, and strive to ensure equal participation of women and men. For example, project partners are carrying out activities related to capacity building for reporters, media organisations and citizen’s media groups to introduce gender specific programming aimed at peacebuilding and to mainstream gender equality considerations into their policies and practices.


	Other issues: Are there any other issues concerning project implementation that should be shared with PBSO? This can include any cross-cutting issues or other issues which have not been included in the report so far. (1500 character limit)
	     


PART 2: LESSONS LEARNED AND SUCCESS STORY  
2.1 Lessons learned

Provide at least three key lessons learned from the implementation of the project. These can include lessons on the themes supported by the project or the project processes and management.

	Lesson 1 (1000 character limit)
	When programmatic support is linked to a political strategy, results can become a catalyst for lasting change. Although in its infancy, PBF project support for strengthening dialogue and reconciliation platforms in South Sudan is surfacing as a model example of how to link programmatic support to political strategy to the benefit of marginalised and vulnerable populations. For example, the linkages to national processes such as the National Dialogue have catalysed interventions and programme support nationally and internationally. From issues including transparency, inclusivity, participation, and gender equality.  

	Lesson 2 (1000 character limit)
	The National Dialogue processes need to be supported by awareness and information campaigns. However, the role of the media should not be limited to delivering government information including press releases and other types of information dissemination. Media must be supported to provide media reportage, based on analysis, depth, accuracy, objectivity, fairness and balance, and language sensitivity in terms of ethnic/cultural, gender and political dimensions. It is noted that so far reporting focuses on events and personalities and not enough resources are allocated to analysis, questioning and critical thinking. The project is therefore working with media to build this type of capacity. 

	Lesson 3 (1000 character limit) 
	Bringing women from different ethnic groups and with different political affiliations from the local level to participate in grassroots peace dialogues enhanced the participation and inclusion of a key stakeholder group. 428 women participated in the dialogue session who would otherwise have been neglected and their voices absent in major discussions. These initiatives are creating the enabling environment for peacebuilding as women from conflicting parties are brought to dialogue together.

	Lesson 4 (1000 character limit)
	The partnership with government, in particular the state governments, was critical to achieving results. During the grassroots dialogues, a strong collaboration was established with government agencies at the state and communities to identify choice of location, design, selection of women to participate, implementation and monitoring. If the Government had not been involved, it would have been difficult to mitigate certain challenges, including those related to security requirements.

	Lesson 5 (1000 character limit)
	In extension of the section on evidence base, please see following links:  https://www.ssnationaldialogue.org/press-release/south-sudan-refugees-uganda-kenya

https://radiotamazuj.org/en/news/article/national-dialogue-committee-concludes-consultations-in-arua-district-uganda



2.2 Success story (OPTIONAL)
Provide one success story from the project implementation which can be shared on the PBSO website and Newsletter as well as the Annual Report on Fund performance. Please include key facts and figures and any citations (3000 character limit).
In order to ensure that the public is well informed on the progress- and violations of peace agreements and to deter the warring parties from further violations, Project partners and JMEC (the peace agreement monitoring body) work to create a positive feedback loop and accountability mechanism of the peace agreement through effective media engagement. Journalists undergo training to increase their knowledge on different peace initiatives in order to report effectively and be able to produce peace-oriented content. For example, support is now provided to South Sudanese journalists from independent media to cover High Level Forum on the Revitalisation of the ARCSS. 
A big win and success is that all forms of harassment of the media; and media campaigns against the mediators are now listed as prohibited acts in Article ten of the Agreement on Cessation of Hostilities, Protection of Civilians and Humanitarian Access signed by South Sudan warring parties on 21 December 2017. 

PART 3 – FINANCIAL PROGRESS AND MANAGEMENT ARRANGEMENTS
3.1 Comments on the overall state of financial expenditure
Please rate whether project financial expenditures are on track, slightly delayed, or off track:   FORMDROPDOWN 

If expenditure is delayed or off track, please provide a brief explanation (500 characters maximum):

Due to delay in approval of the workplan, expenditure and delivery has been delayed also. Q1 will see a marked increase in expenditure to the project. 
Please provide an overview of expensed project budget by outcome and output as per the table below.

	Outcome 1: 

	Output number
	Output name
	RUNOs
	Approved budget
	Expensed budget
	Any remarks on expenditure

	Output 1.1
	
	
	
	
	

	Output 1.2
	
	
	
	
	

	Output 1.3
	
	
	
	
	

	Outcome 2: 
	
	

	Output 2.1
	
	
	
	
	

	Output 2.2
	
	
	
	
	

	Output 2.3
	
	
	
	
	

	Outcome 3:

	Output 3.1
	
	
	
	
	

	Output 3.2
	
	
	
	
	

	Output 3.3
	
	
	
	
	

	Etc
	
	
	
	
	


3.2 Comments on management and implementation arrangements

Please comment on the management and implementation arrangements for the project, such as: the effectiveness of the implementation partnerships, coordination/coherence with other projects, any South-South cooperation, the modalities of support, any capacity building aspect, the use of partner country systems if any, the support by the PBF Secretariat and oversight by the Joint Steering Committee (for PRF only). Please also mention if there have been any changes to the project (what kind and when); or whether any changes are envisaged in the near future (2000 character maximum):

The inter-agency project brings together comparative advantages through agency mandates, thus addressing multiple dimensions of peacebuilding in South Sudan. The approach is innovative in South Sudan because it leverages the benefits of joint programming, and allow a high degree of flexibility in a highly volatile context. To coordinate the project, the agencies have established a technical working group which is led by the RCO. The technical working group coordinates activities according to the joint workplan which was approved in September 2017, and can be supplemented or adjusted as implementation moves forward, should this be required. The TWG is also responsible for project wide reporting and joint communications activities. 

this approach has proved to be an efficient way of delegating tasks between RUNOs and providing updates to senior management.

Linkages will be established to the PBF funded youth promotion initiative, once that project is launched.

A joint communications and messaging plan has been drafted and will be implemented by agencies with support from members of the UN Communications Group to support UN wide messaging. 

Project managers from each RUNO oversee activities implementation and the RCO provides overall guidance and programme support, coordination and submission of progress reports to the donor. 

The communications strategy has been drafted and is expected to be endorsed by the Technical Working Group in February 2018. The main objective is to create visibility for the peace and reconciliation project (PBF) by outlining key events and milestones where messaging and communications will be needed, and coordinating joint communications efforts to delivering agreed messaging.  

At this juncture it would be prudent to highlight the probable need for a no cost extension due to initial delays. 

� The MPTF Office Project Reference Number is the same number as the one on the Notification message. It is also referred to “Project ID” on the � HYPERLINK "http://mdtf.undp.org" ��MPTF Office GATEWAY�


� The start date is the date of the first transfer of the funds from the MPTF Office as Administrative Agent. Transfer date is available on the � HYPERLINK "http://mdtf.undp.org/" ��MPTF Office GATEWAY�


� As per approval of the original project document by the relevant decision-making body/Steering Committee.


� If there has been an extension, then the revised, approved end date should be reflected here. If there has been no extension approved, then the current end date is the same as the original end date. The end date is the same as the operational closure date which is when all activities for which a Participating Organization is responsible under an approved MPTF / JP have been completed. 


� Please note that financial information is preliminary pending submission of annual financial report to the Administrative Agent. 
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