Annex 4


JOINT PROGRAMME ANNUAL STANDARD PROGRESS REPORT- DELIVERING AS ONE TANZANIA

	Programme Description

	Joint Programme Number and Name
	Capacity Strengthening for Development Management (JP4)

	Reporting Period 
	1.1.2008 – 31.12.2008

	Participating UN Agencies
	UNDP, UNICEF, UNFPA, UNESCO, ILO, UNIFEM

	Implementing Partners
	MOFEA, PMORALG, MLEYD, MCDGC, MCST, NBS, ESRF, TRACE, TANGO, CHRAGG

	Financial Summary

	
	One Fund
	Parallel
	Pooled

	Funding allocation for programme
	$ 2,262,526
	$ 2,091,284
	

	Budget for Period
	$ 1,383,825
	$ 1,761,284
	

	Programme expenditure
	$ 1,071,793
	$ 1,538,240
	

	Management fee
	$ 82,330
	$ 0
	

	Balance of Funds at end of Period
	$ 229,703
	$ 223,045
	

	Executive Summary
In the context of the MKUKUTA and the UN Development Assistance Framework (UNDAF), the UN through JP4 seeks to Strengthen National Capacities for Development Management through:  

Pillar I - Strengthening knowledge management, analysis and use: To facilitate increased national capacities for doing research and analytical work including improved capacities for undertaking policy and poverty analysis. 
Pillar II - Strengthening planning, budgeting and reporting: To facilitate increased effectiveness of Government planning and budgeting processes particularly through improving the management and governance of the science, technology and innovation system and by promoting the public expenditure review (PER) processes particularly at the district level.

And, Pillar III - Strengthening monitoring, evaluation and communication: To facilitate results based management, reporting and communication through strengthening monitoring and evaluation functions of the Government and non-state actors.

A. Key programme results for 2008:-
· Planned national research work under the MKUKUTA Monitoring System implemented 

· National capacity to articulate and implement social protection agenda strengthened
· National capacity to articulate and implement child labour issues at all levels enhanced 
· National capacities for poverty analysis (including pro poor employment and growth) strengthened 
· Access and dialogue on information and knowledge on development issues enhanced 
· Preliminary work for building Government capacity for the reform of science, technology and innovation system undertaken
· Systematic and effective PER process undertaken 
· Gender Budgeting tools adopted by the Government
· Capacity of MDA and LGA staff to apply results based management principles in Government planning, budgeting and reporting improved

· PMORALG oversight and monitoring capacities strengthened 

· Capacity of Tanzania Association of NGOs (TANGO) and CSOs in 3 districts for local level monitoring, advocacy and collaboration increased 
·  Availability and capacity to analyze disaggregated data expanded
· MKUKUTA Monitoring activities and research reinforced 
· Monitoring of MKUKUTA & MDGs and sector performance in 5 sector ministries enhanced 

· Forum (Tanzania Evaluation Association -TANEA) for Improving coordination and standardization of M&E activities formally established 

· Increased capacity for articulation and monitoring of human rights and gender issues in Tanzania 
B. Challenges:-

· Existing different operational and programmatic practices among UN agencies (PUNs) due to different mandates and HQ reporting requirements
· Inadequate understanding by implementing partners on the One UN reform agenda and its implications
· Reflecting JP activities in Government plans and budget

· Implementation capacity of some Government ministries (including slow procurement process)

· Identification of innovative, effective and efficient method(s) of building capacities
· Lack of adequate and relevant data and information for monitoring of international conventions such as CEDAW, human rights, etc.
· Weak coordination in the monitoring of JP4 activities including parallel activities
· No systematic way of mainstreaming of cross cutting issues such as gender, environment, RBM and human rights

· Timely and quality reporting from some implementing partners is a proble
C. Programmatic shifts for the reporting period:-
· Programme funds could not be channeled through the exchequer as programmed due to loss of budget code with the merger of two key Government ministries 



I. ALIGNMENT TO NATIONAL PRIORITIES / PURPOSE 
MKUKUTA Cluster and goals: 

Cluster 3 – Governance and accountability
UNDAF outcome (s):

UNDAF Outcome 1: By 2010, increased access to sustainable income opportunities, productive employment and food security in the rural and urban areas.

UNDAF Outcome 3: By 2010, democratic structures and systems of good governance as well as the rule of law and the application of human rights, with a particular focus on the poor and vulnerable groups, are strengthened

CP output(s): 

CP output 1: Enhanced capacity of MDAs and non-state actors to undertake pro-poor, employment-driven and gender sensitive policy research and analysis, with a focus on agriculture; local economic development; urban development, rural energy; environment and natural resource links to industry; heritage and cultural tourism; trade; investment; and SME policies

CP output 26: Increased capacity and strengthened government and CSO partnerships to improve and engender outcome based planning, budgeting and monitoring processes at and between all levels, including the availability of sex and age disaggregated data, data on gender based violence (GBV), decent work, HIV/AIDS (with a focus on prevention), and food security.

CP output 29: Capacity of key stakeholders to develop local government level policies and plans that are gender sensitive and take into account the rights of poor, vulnerable groups of women, youth & children, and PLHA.

JP outcome/ outputs

II. RESULTS 
	Planned JP Results for the Reporting Period
	Progress towards Results to date

	 Key result 1:
National research capacity strengthened
	Good progress has been made towards achieving the result on strengthening the national research capacity. Two (1.1 & 1.3) out of the three outputs have been fully achieved while progress on the other being 70% done.

	Output 1.1: Training and mentoring of young professionals in research methodologies completed
Indicator: Training completed by December 2008
Target: xx participants
	Training of Government officers, CSOs and university students on pro poor employment & growth conducted by the University of Dar es Salaam. 

	Output 1.2: TA provided & UN funded activities of the TWG implemented
Indicator: Activities completed on time
Target: one research document produced in 2008

	- The UN continued to provide technical assistance by participating in the Research and Analysis Working Group (RAWG). Through JP support, REPOA (RAWG Secretariat) began the production of the PHDR 2009, commissioned 6 studies for the Status Report, conducted 4 open research sessions and maintained the Resource Centre.
- A study for strengthening areas of research methodologies completed. The IDS/UDSM curriculum to be improved accordingly.



	Output 1.3: Innovative and focused research conducted and disseminated
Indicator: Research undertaken in time in accordance to ToRs
Target: One research document produced in  2008

	- Study on the ‘Affordability and reliability of electricity to SMEs’ in Tanzania undertaken by REPOA.
- Voice of Children Report as part of the Views of the People report which is one of the MKUKUTA monitoring products disseminated. 



	Key result 2: Increased skills in production of gender sensitive evidence based policy analysis including gender budget analysis


	Very good progress has been made towards achievement of the result. All the 5 outputs have been achieved as planned. National skills for policy analysis have been increased with inputs from the social protection framework, in-depth analysis of the ILFS, fiscal space study and the postgraduate diploma training in poverty analysis. Gender budgeting will be enhanced with the adoption Gender Budgeting tools by the Government.

	Output 2.1: Agreed analytical work on social protection framework completed
Indicator: Analytical work on SP completed
Target: Analytical work done by December 2008

	The National Social Protection Framework completed and submitted to Government for approval. Implementation was under the Ministry of Finance and Economic Affairs (MOFEA).  Activities in support of the analytical work included:-

- A study on social protection and children was completed and disseminated.
- Social Protection week, to sensitize the public to social protection issues conducted by the Institute of Finance Management (IFM)
- Three Government officers trained on Social Protection issues

	Output 2.2: Reports from in-depth analysis of research findings and survey results produced

Indicator: Analysis conducted according to the ToRs
Target: One research report on in-depth analysis of findings by December 2008

	- NBS staff were supported to participate in the International Workshop on Data capture and Dissemination workshop to enhance their skills in data management, especially regarding the development of policy briefs on population concerns for dissemination to targeted audiences, including policy makers.
- Household budget survey 2007 summary report was prepared for wider circulation

- The report on Child Labour in Tanzania – resulting from an in-depth analysis of the findings of the Integrated Labour Force Survey (ILFS 2006), produced and launched.

- Guidelines on Child Labour for district child labour committees (DCLCs) and Community Child Labour Committees (CCLCs) developed by the Ministry of Labour Employment and Youth Development  (MLEYD).

	Output 2.3: Post-graduate Diploma in Poverty Analysis undertaken
Indicator: 4th cohort enrolled in 2008
Target: 25 participants

	- Fourth cohort of the PGD enrolled and programme on-going with 27 students.
- Two units on Population Dynamics & Poverty Reduction, and Child Poverty & Vulnerability completed for use in the PGD programme. 

ESRF is the implementing partner.

	Output 2.4: Findings from fiscal space study disseminated
Indicator: Fiscal space study findings disseminated
Target: By December 2008

	Fiscal space study report disseminated 


	Output 2.5: Gender sensitive and child friendly budget guidelines formulated

Indicator: Revised budget guidelines in place
Target: The Guidelines in place by December 2008
	- The MCDGC with technical support from Tanzania Gender Networking Programme (TGNP) trained 40 budgeting officers and the management team on gender budgeting and analyses. 

- Gender budgeting tools developed by TGNP with support from MoFEA and UNFPA were adopted by the government through MCDGC for coordinated gender budgeting processes throughout the MDAs. This will facilitate sustainable gender budgeting accountability function of the ministry.

- A sensitization workshop for district and regional secretariat officials on the integration of child labour concerns in planning and budgeting was conducted by the MLEYD.
- Study on child-friendly-budget completed and disseminated to members of Cluster II working group for comments and agreement on the way forward. 

	Key result 3: Improved knowledge management and dissemination


	The result has been largely achieved given achievement of the outputs by 80%. The district information centers have not been physically established but capacity of stakeholders to facilitate access to information has been developed.

	Output 3.1: Tanzania on-line expanded in content, quality and relevance

Indicator: Number of relevant documents on TZ online increases
Target: The increase of relevant documents evident by December 2008
	- Tanzania On-line (the Tanzania information gateway) strengthened in content and outreach. The link is www.tzonline.org
- Tanzania Knowledge Network (TAKNET) which facilitates on-line information and knowledge sharing and discussion on topical development issues has been launched and is operational. The link is www.taknet.or.tz
Both on-line platforms are hosted by ESRF

	Output 3.2: District information centers established
Indicator: DIC infrastructure completed and contain up to date printed materials
Target: Two resource centers established by December 2008
	- Information centers have not been established but resource materials have been distributed to youth centers in Magu, Temeke, Bagamoyo, and Hai learning districts (which have now changed to youth networks and some of them have been registered).

- Support to training and sensitization of districts and CSOs on the concept of access to information and collaboration at district level provided. 35 participants from 4 districts trained.

	Key result 4: Improved development and implementation of sector reforms including science, technology and innovation


	Good progress has been made particularly through capacity building to key stakeholders on their comprehension of the programmatic elements of the STI reform. 

	Output 4.1: STI reform assessment and implementation strategies completed

Indicator: STI reform assessment and strategies completed according to ToRs. 
Target: By December 2008

	The planned output has not fully been achieved as there are several sectors that would need further studies and also have their capacities developed for the task of the reform of the national science, technology and innovation system.  So far progress has been made towards identification of programmes & activities for further capacity development and activities have been planned for implementation for the stakeholders with functions in the national innovation system. 

The implementing partner is the Ministry of Communication, Science and Technology (MCST)



	Key result 5: Strengthened function of the PER

	The result has been largely achieved particularly components for which the UN is supporting (PER secretariat, and technical inputs). The two outputs were implemented as scheduled.

	Output 5.1: UN funded activities of the PER implemented
Indicator: funds to support the management of the PERs disbursed
Target: By December 2008

	Funds in support of the PER provided through the JP.

	Output 5.2: Technical support to PER provided & PER reports produced
Indicator: studies, reviews, assessments completed according to the ToRs
Target: 


	UN technical inputs to the PER provided:-

- Discussion paper on ‘strengthening the PER produced’
- Two meetings of PER for children working group were held and members of the working group were trained on key principles of child rights. 


	Key result 6: Improved quality of resources allocation (budget preparation and process, SBAS/PLANREP and MTEF)


	The result has been achieved. This has been made possible by building the capacity of MDA and LGA staff on applying results based management and  the Government planning, budgeting and reporting tools.

	Output 6.1: SBAS and RIMKU softwares upgraded

Indicator: SBAS and RIMKU upgraded as per ToRs
Target: By December 2008
	Activity changed to ‘support to production of reports from the systems’
- Support provided and the MKUKUTA Annual Implementation Report (MAIR) produced

	Output 6.2: MDAs and LGAs staff trained on MTEF/PLANREP/SBAS and RIMKU

Indicator: Training completed
Target: By December 2008

	- Training for all budget officers (16) in PMO-RALG on PLANREP and SBAS conducted.
- Orientation of 29 out of 30 MDAs on PLANREP undertaken 
- Review of the PlanRep2 and LGMD for new versions undertaken.
Activities were implemented by PMORALG.

	Output 6.3: Training of MDAs and LGAs on results based reporting and communication mechanisms

Indicator: Training completed
Target: By December 2008

	Training of 26 staff from MDAs and LGAs on results based reporting and communication mechanisms undertaken.

	Key result 7: Strengthened participatory planning and  coordination at LGA level (PLANREP and local government monitoring system)


	Very good progress has been made towards achieving the result. 4 out of 5 outputs were fully achieved as scheduled. Achievement of the result was also due to an additional output whereby through JP support, PMORALG harmonized its M&E strategy, improved its management information infrastructure and developed ICT standards for LGAs.

	Output 7.1: Sensitization workshop to LGAs & MDAs on specific national policies conducted
Indicator: Sensitization workshop completed
Target: Two workshops done by December 2008

	Training of 41 RS and PMORALG staff on national policies awareness and localization in development plans and processes conducted.

	Output 7.2: Training of LGAs on localization of specific national policies into their plans undertaken
Indicator: Training completed
Target: By December 2008
	This output was achieved through output 7.1 above.

	Output 7.3: Planning officers/economists (MDAs and LGAs) trained in pro poor policy analysis, development and mainstreaming crosscutting issues
Indicator: Training completed
Target: By December 2008
	Training of 27 economists from RS and PMORALG on PLANREP, pro poor policy analysis (including mainstreaming cross cutting issues) undertaken.

	Output 7.4: O&OD activities documented in 6 districts
Indicator: Documentation completed
Target: 6 districts by December 2008

	Activity not undertaken. Resources re-allocated to training of 26 RS staff on deepening and documentation of O&OD plans.

	Output 7.5: PETs conducted in 3 districts and Toolkit for undertaking PER at local level developed

Indicator: PETs exercise completed
Target: By December 2008
	PETs was conducted in the districts of Kilosa, Same and Bagamoyo districts and the report produced.

	Key result 8: Improved availability and use of disaggregated data


	The result has been largely achieved owing to completion of the pilot panel survey, increased skills of NBS staff in spatial data and analysis of disaggregated data.

	Output 8.1: Agreed UN funded components of the National Panel Survey completed
Indicator: Panel survey completed
Target: By December 2008
	- Pre-testing of the questionnaire and pilot panel survey completed
- GBV module in the NPS developed

The activities were implemented by NBS.

	Output 8.2: Training on data analysis (including spatial) to NBS staff and members of the Census and Survey group conducted
Indicator: Training completed
Target: By December 2008
	- 25 people from NBS and OCGS were trained  in spatial analysis, gender and presentation of survey results.
- the planned training of NBS staff on further analysis of research findings and surveys did not take place. It will be done during Q1 of 2009.

Activities implemented by NBS.


	Output 8.3: Disaggregated survey data and Policy briefs disseminated to key stakeholders
Indicator: Dissemination of the disaggregated data and policy briefs done
Target: By December 2008

	- NBS staff were supported to participate in the International Workshop on Data capture and Dissemination workshop to enhance their skills in data management, especially on development of policy briefs on population concerns for dissemination to targeted audiences, including policy makers.
- Dissemination of HIV Indicator Survey and data analysis & printing of Tanzania Disability survey have not been achieved as planned. The activities are on-going.

Activities implemented by NBS.



	Key result 9: Enhanced national capacity for monitoring and evaluation


	Very good progress towards improving national capacity for monitoring and evaluation has been made. 6 of the 7 outputs have been completed as planned.

	Output 9.1: Agreed UN funded activities of the TWGs completed. Financial support to the MMS secretariat provided

Indicator: TWGs activities completed, MMS secretariat functional
Target: 
	$600,000 disbursed by the UN through JP4 in support to the MKUKUTA Monitoring System (MMS) basket and its Secretariat.

	Output 9.2: TSED maintained and linked to sectoral information systems

Indicator: TSED sectoral databases maintained
Target: 2 TSED sectoral databases operational by Dec 2008
	- Tanzania Socio-economic Database (TSED) sector databases for 5 ministries developed and launched. 
- Indicators and metadata for the Gender database developed. 

Activity implemented by NBS.

	Output 9.3: Statistical literacy seminars for selected groups conducted

Indicator: SL seminars conducted
Target: 2 SL seminars held by December 2008
	This activity was changed to awareness raising for the TSMP:-
- Awareness workshops on TSMP for Permanent Secretaries and mass media conducted.

Activity implemented by NBS.

	Output 9.4: TanEA registered and operational
Indicator: TANEA legally established
Target: By December 2008
	Establishment and registration of Tanzania Evaluation Association (TanEA) completed.
Activity implemented by TRACE.

	Output 9.5: Support for monitoring of international conventions and other protocals provided

Indicator: Human rights monitoring manual in place
Target: By December 2008
	Manual for monitoring and evaluation of human rights for Tanzania was developed and 43 investigation officers from the Commission for Human Rights and Good Governance (CHRAGG) were  trained on human rights monitoring using the manual.

	Output 9.6: LGA staff trained in the use of TSED. TSED is linked to the LGMD

Indicator: Training done and linkages to LGMD established
Target: By December 2008
	Linkage of TSED and LMGD completed and LGAs can use TSED through LMGD data and produce maps and tables. Maps are up to the level of wards

	Output 9.7: Funds for TA facility disbursed

Indicator: Funds disbursed as per commitments
Target: By December 2008

	Funds re-allocated to support monitoring of international conventions:-

- MKUKUTA Bridge document produced by the Ministry of Finance and Economic Affairs

- Staff of the Ministry of Community Development Gender and Children (MCDGC) trained on reporting on the Convention for the Elimination of all forms of Violence against Women (CEDAW)

- Stakeholder consultations on reporting on CEDAW, CRC and other optional protocols held.

- CEDAW indicators that link to MKUKUTA were reviewed and finalized

- Multi-sectoral awareness committee on violence against women established

- No violence against women campaign signatures were processed and submitted to the UNSG in November 2008.

Activities implemented by the MCDGC.

	Key result 10: MKUKUTA communication strategy operational and participation of non state actors promoted.
	Slow progress has been made in achieving this result. Only one output (10.1) received funds and its implementation under the CWG of the MMS was slow and behind schedule.

	Output 10.1: Annual work plan for CWG implemented

Indicator: 2008 CWG activities completed 

Target: By December 2008
	Implementation of UN funded activities of the CWG 2008/09 work plan is on-going.

	Output 10.2: MDA communication officers trained in effective mass communications
Indicator: Training completed
Target: By December 2008
	Activity not done. Funds re-allocated to the MMS basket.

	Output 10.3: Selected messages related to MKUKUTA disseminated by targeted NSAs

Indicator: MKUKUTA messages disseminated
Target: By December 2008
	Activity not implemented. Funds re-allocated to MMS basket


Key Implementation Issues and Lessons learned
The planning, implementation and reporting of the joint programme has been affected by a number of issues. The issues comprise of a number of key factors and challenges which are discussed below.
A. Planning challenges

· Different operational and programmatic practices among UN agencies (PUNs):-
Given differing operational and programmatic procedures and interpretations amon PUNs, considerable time was spent for forging common understanding and agreement including finalizing the MOU. This unduly lengthened the planning process and delayed implementation. However moving forward, as the PUNs continue to harmonize and get to know each other’s way of working these differences will be reduced and better managed. 
· Sensitization and awareness creation for the Government and other implementing partners on the One UN Reform and the Joint Programme:-
The introduction of the One UN reform and the subsequent formulation of the joint programme had limited involvement of potential implementing partners including some Government ministries. Consequently, a number of sensitization workshops had to be held for implementing partners in order for them to situate themselves within the joint programme work-plan before undertaking to implement the activities. In addition, NEX training workshops have been held to further streamline implementation and reporting. This will therefore become less of a challenge in the future.
· Meetings between PUNs:-
Meetings between PUNs have been important for forging common UN position on issues relating to the JP. However, PUNs meetings have sometimes been hard to plan given tight and conflicting or competing PUNs’ schedules. To overcome this, discussions and decisions have sometimes made on-line through the e-mail system. On a longer term, the UN should consider reviewing adequacy of the human resources dedicated to the joint programmes. Also, the effective use of the web based workspace created by RCO for joint programme working groups will improve sharing of information and communication.
· Reflecting JP4 activities in the Government plans and budget
Joint programme planning process and timing makes it difficult for the activities funded from the One Fund to be fully reflected in the MTEF. The planning and consultation process should start early enough when the IPs are in the process of preparing their annual plans preferably when they are preparing their Strategic Plans. This will ensure that JP support is reflected in the Government books and therefore facilitate reporting using the Government systems such as PlanRep and RIMKU. The entry point on this might be the strategic planning process where all priorities for that particular sector are identified based on the national policies and strategies. This will be made possible with the current move to fully align JP programming to the Government planning and budgeting cycle (fiscal year).
B. Implementation challenges

· Bunge budget session:-
The Bunge (Parliamentary) budget session that began in June 2008 attracted key Government officials to Dodoma. As many of the programme activities involved participation or direct implementation of Government officials, JP activities slowed down. The proposed strategy of harmonizing the JP programming cycle with that of the Government is expected to alleviate this problem.

· Government procurement process:-
Delays were experienced in the implementation of activities which involved procurement of high value goods or services using the Government procurement system. While the procurement system and processes improve gradually, there is need of having the procurement plan early to initiate the procurement process and minimize delays. On a longer term, the JP need to consider building Government capacities that will facilitate smoother and faster procurement.
· Implementation capacity of some Government ministries:-
Some government ministries have inadequate capacity for timely and effective implementation of some programme activities. This is attributed to low internal capacities related to staffing level and/or implementation skills. For example, the Ministry of Communication, Science and Technology took a long time to review and revise the draft document on the reform of science and innovation system. The ministry has however taken action by setting up a task force to support the activity. It should therefore be appreciated that the process of ensuring national leadership may hamper speedy delivery and implementation of the programme.

· Capacity building activities:-
This JP is basically for building the capacity of government in planning, budgeting, monitoring and reporting. However, the most prominent way of undertaking the capacity building activities has been workshops and seminars. Is this approach the most effective way of building national capacities? This calls for intensive discussion and agreement with Government and IPs on possible alternative and more effective ways of building capacities. The new Government TA policy and existing UN tools and guidelines on capacity building would provide useful reference particularly during the process of developing the new work plan for 2009/10.

C. Monitoring and reporting challenges

· The Joint Programme Work Plan structure and reporting:-
The existence of different funding and implementation mechanisms (One Fund, Parallel & Pooled) presents additional challenges when it comes to reporting by the different agencies. PUNs perceive the reporting as double work given that they need to also report on their programmes to respective headquarters. This has led to some delays in the submission of reports on the parallel funds and activities. Furthermore, the work plan contains some minute activities with small budgets whose overall impact on the ground is marginal, while requiring the same degree of programmatic oversight. The weaknesses in the work plan will be addressed when developing the new work plan for 2009/10.
· Monitoring coordination of JP4 activities:- 
As the JP comprises also of parallel activities by PUNs with IPs who are also implementing activities from the One Fund, effective monitoring of these activities need close coordination and communication among the PUNs involved. Owing to the fact that joint monitoring is a relatively new concept and also tight and competing PUNs’ schedules, monitoring of JP activities has not been well coordinated and very effective. This has resulted in limited first hand knowledge on real challenges and achievements on the ground. To address this, an internal JP4 working group on M&E has been formed. This however could be duplicating a lot of other efforts in this context. Looking forward, delegating monitoring to a particular agency would be more effective. 

The challenges notwithstanding, implementation of JP4 has brought a number of very positive effects and lessons resulting from working together both for the UN and the IPs. These positive effects include:

· Increased programmatic synergies and linkages:- 
Through JP4, related interventions have been designed to complement each other or what the other PUN is doing thus maximizing impact. An example of this is the Postgraduate Diploma in Poverty Analysis whereby complementary modules on social protection and employment will be supported by UNICEF, UNFPA and ILO. Also, interventions targeting the sub-national level have been limited to selected districts where the PUNs are already working with the view of building on each other’s work. This led to increased programmatic focus and impact on the ground and reduced transaction costs both for the UN and the implementing partners.

· Pooling of knowledge, skills and technical expertise:- 
Review of the JP4 quarterly work plans by PUNs ensures that activities are ‘SMART’ and holistic addressing important substantive aspects for which PUNs are knowledgeable. Also, PUNs’ varied expertise and skills comes useful during implementation and monitoring of the activities. 
Lessons Learnt:-

· The positive aspects highlighted above brings to the fore an important lesson that joint and coordinated planning among the UN agencies (working together) is an important and productive practice which need to be deepened and adopted as a long term strategy for the UN in Tanzania.

· Implementation of JP activities has provided opportunities for expanded and deepened collaboration between the Government and non governmental organizations (NGOs) for optimal development results. Notable instances are the TGNP which has acted as Government’s primary consultant on gender responsive budgeting, and at the local level, civil society organizations worked hand in hand with the local government authorities in undertaking the PETs in the districts of Kilosa, Bagamoyo and Same.
· Clear and common understanding and consensus among PUNs and IPs on the substance and objective of the programme work plan is critical for smooth and effective implementation. This is to a large extent the factor for being behind schedule in the implementation of the programme. Now that this has been addressed through sensitization and trainings, implementation and delivery in subsequent programme cycles will be accelerated. 
Cross-Cutting Issues 
1. Human Rights Based Approach to Programming: 

To some extend JP4 has applied the HRBA especially in developing the programme activities that build capacities of duty bearers to deliver and rights holders to demand and utilize the goods and services. The JP for example worked to build capacity of the Government (NBS) to produce disaggregated data by age, sex, location and income (through TSED, CEDAW indicators) as well as the capacity to monitor human rights through the Commission of Human Rights and Good Governance (CHRAGG). Regarding rights holders, civil society has been empowered to engage with government and demand some rights with the use of the PETs findings. However, mainstreaming HRBA into the programme has not been systematically done. 
2. Gender Equality: 
Gender mainstreaming has not been fully achieved in the JP. The JP document lacked articulation of systematic situation and gap analysis on gender issues. However the work plan contains some gender specific interventions such as building capacities for production, analysis and dissemination of sex disaggregated data. Likewise, the JP M&E matrix has some indicators to measure progress towards addressing these gender issues. More systematic integration of gender into the JP will be undertaken when developing the 2009/10 work plan.
3. Environmental Sustainability: 

Mainstreaming of the environment sustainability into the JP4 has been very limited. This is a deficient area which will be addressed in the next period.
4. Results Based Management: 

Broadly, JP4 provides a vertical logic (if-then logic responding to causality) and a horizontal logic (indicators with baselines and targets). However, some of the programme outcomes and outputs are too broad to make meaningful linkages with the activities in the work plan as well as the indicators. The resources (human, financial) in JP4 are aligned against results and have been managed accordingly during the reporting period. The establishment and support from the UN RBM Group is expected to help the JP adhere to the RBM principles.

5. Capacity Development: 
JP4 is about capacity strengthening and its interventions aim at developing capacities of individuals, entities and systems to manage the development process in the country. Since the Government and national stakeholders are extensively involved in the planning process, implementation (including using national institutions and TA), and reporting; Tanzania national capacities are constantly being built through the JP. However, as noted earlier, the current dominant methodology of imparting capacity (workshops and seminars) need to be reviewed in terms of its efficacy.
III. ONE UN PROCESS INDICATORS

	1. % of UN support to government sector under the Joint Programme reported on the Government’s budget (PD 3)
	

	2. % of UN funded TA/TC under the JP are implemented through coordinated capacity development programmes consistent with the Government’s development strategies (PD 4)
	100%

	3. % of JP budget channeled through the Exchequer (PD 5a)
	With the merging of two ministries (Finance and Planning) early 2008, the budget line (code) for JP support was lost. Process for channeling through the Exchequer to begin from July 2009.

	4. % of UN funds to the government sector under the JP using public procurement systems (PD 5b)
	100% (all procurement is done by implementing agents)

	5. Number of parallel UN project implementation units (PIU) under the Joint Programme (PD 6)
	None 

	6. % of JP budget for national execution channeled through the Managing Agent.
	90.5%

	7. % of joint analytic works were undertaken under the JP (PD 10a)
	

	8. % of joint field missions involving a) HQ personnel and b) no HQ personnel (PD 10b)
	No field missions during reporting period

	9. To what extent are Joint Programmes applying the HACT principles?
· % of Implementing Partners had a HACT micro-assessment completed

· % of micro-assessments undertaken jointly with other UN Agencies

· % of Implementing Partners using FACE to request quarterly disbursements?
	55%

100%

100%




ANNEX B: FINANCIAL REPORTS
Table 1: Annual Financial Statement 

	
	
	One Fund
	Parallel
	Pooled

	Funding allocation
	A
	$ 2,262,526
	$ 2,091,284
	

	
	
	
	
	

	Budget for period
	B
	$ 1,383,825
	$ 1,761,284
	

	
	
	
	
	

	Expenditure
	
	$ 1,154,122
	$ 1,538,240
	

	
	
	
	
	

	1. Programme Expenditure
	C
	$ 1,071,793
	$ 1,538,240
	

	
	
	
	
	

	2. Management Fee 
	D
	$ 82,330
	$ 0
	

	
	
	
	
	

	Total Expenditure                           C+D
	E
	$ 1,154,122
	$ 1,538,240
	

	
	
	

	
	
	
	
	

	Budget Balance                               B-E
	F
	$ 229,703
	$ 223,045
	

	
	
	

	
	
	
	
	

	Funding Balance                               A-E
	G
	$ 1,108,404
	$ 553,045
	

	
	
	

	
	
	
	
	

	Cumulative Interest Earnings
	
	
	
	


Table 2: Annual Financial Report by Output 
	Planned JP Results for the Reporting Period
	Budget (USD)
	Total Expenditure to date
	Variance

	 Key result 1:

National research capacity strengthened
	241,250
	99,820
	141,430

	Output 1.1: Training and mentoring of young professionals in research methodologies completed
	73,750
	65,600
	8,150

	Output 1.2: TA provided & UN funded activities of the TWG implemented
	100,000
	12,064
	87,936

	Output 1.3: Innovative and focused research conducted and disseminated
	67,500
	22,156
	45,344

	Key result 2: Increased skills in production of gender sensitive evidence based policy analysis including gender budget analysis
	546,551
	481,161
	65,390

	Output 2.1: Agreed analytical work on social protection framework completed
	93,332
	54,242
	39,090

	Output 2.2: Report on in-depth analysis of research findings and survey results produced
	52,500
	13,226
	39,274

	Output 2.3: Post-graduate Diploma in Poverty Analysis undertaken
	152,750
	228,558
	(75,808)

	Output 2.4: Findings from fiscal space study disseminated
	81,250
	38,036
	43,214

	Output 2.5: Gender sensitive and child friendly budget guidelines formulated
	166,719
	147,100
	19,619

	Key result 3: Improved knowledge management and dissemination
	179,060
	153,457
	25,603

	Output 3.1: Tanzania on-line expanded in content, quality and relevance
	71,250
	108,457
	(37,207)

	Output 3.2: District information centers established
	107,810
	45,000
	62,810

	Key result 4: Improved development and implementation of sector reforms including science, technology and innovation
	142,788
	133,129
	9,659

	Output 4.1: STI reform assessment and implementation strategies completed
	142,788
	133,129
	9,659

	Key result 5: Strengthened function of the PER
	171,500
	34,000
	137,500

	Output 5.1: UN funded activities of the PER implemented
	85,250
	34,000
	51,250

	Output 5.2: Technical support to PER provided & PER reports produced
	86,250
	-
	86,250

	Key result 6: Improved quality of resources allocation (budget preparation and process, SBAS/PLANREP and MTEF)
	264,500
	242,410
	22,090

	Output 6.1: SBAS and RIMKU softwares upgraded
	25,000
	-
	25,000

	Output 6.2: MDAs and LGAs staff trained on MTEF/PLANREP/SBAS and RIMKU
	154,000
	193,695
	(39,695)

	Output 6.3: Training of MDAs and LGAs on results based reporting and communication mechanisms
	85,500
	48,716
	36,784

	Key result 7: Strengthened participatory planning and  coordination at LGA level 
	293,000
	211,298
	81,702

	Output 7.1: Sensitization workshop to LGAs & MDAs on specific national policies conducted
	30,000
	36,472
	(6,472)

	Output 7.2: Training of LGAs on localization of specific national policies into their plans undertaken
	42,500
	37,922
	4,578

	Output 7.3: Planning officers/economists (MDAs and LGAs) trained in pro poor policy analysis, development and mainstreaming crosscutting issues
	42,500
	31,342
	11,158

	Output 7.4: O&OD activities documented in 6 districts
	52,500
	19,689
	32,811

	Output 7.5: PETs conducted in 3 districts and Toolkit for undertaking PER at local level developed
	125,500
	85,873
	39,627

	Key result 8: Improved availability and use of disaggregated data
	199,029
	137,219
	61,810

	Output 8.1: Agreed UN funded components of the National Panel Survey completed
	160,000
	100,000
	60,000

	Output 8.2: Training on data analysis (including spatial) to NBS staff and members of the Census and Survey group conducted
	16,529
	16,529
	-

	Output 8.3: Disaggregated survey data and Policy briefs disseminated to key stakeholders
	22,500
	20,690
	1,810

	Key result 9: Enhanced national capacity for monitoring and evaluation
	752,911
	933,903
	(180,991)

	Output 9.1: Agreed UN funded activities of the TWGs completed. Financial support to the MMS secretariat provided
	72,500
	453,730
	(381,230)

	Output 9.2: TSED maintained and linked to sectoral information systems
	107,500
	129,046
	(21,546)

	Output 9.3: Statistical literacy seminars for selected groups conducted
	120,000
	27,345
	92,655

	Output 9.4: TanEA registered and operational
	28,750
	30,207
	(1,457)

	Output 9.5: Human rights monitoring manual developed
	132,911
	230,298
	(97,387)

	Output 9.6: LGA staff trained in the use of TSED. TSED is linked to the LGMD
	135,000
	-
	135,000

	Output 9.7: Funds for TA facility disbursed
	156,250
	63,276
	92,974

	Key result 10: MKUKUTA communication strategy operational and participation of non state actors promoted.
	167,500
	142,924
	24,576

	Output 10.1: Annual work plan for CWG implemented
	75,000
	82,747
	(7,747)

	Output 10.2: MDA communication officers trained in effective mass communications
	25,000
	-
	25,000

	Output 10.3: Selected messages related to MKUKUTA disseminated by targeted NSAs
	67,500
	60,177
	7,323

	Programme Management
	187,020
	123,040
	63,980
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