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	PBF Priority Plan Outcome: Institutional capacities across the entire justice ‘chain’ enhanced, with a focus on reducing pretrial detention rates across the country.

	Expected Outputs
(Indicators, baselines, annual targets and MoV -  means of verification)
	Planned Activities

(Activity and actions to be implemented)
	2018
	Responsible Party
	Source of Funding
	Budget Description
	Total Budget (US$)

	
	
	Q1
	Q2 
	Q3
	Q4
	
	
	
	

	Output 1.1:   Institutional capacities across the entire justice ‘chain’ enhanced, with a focus on reducing pretrial detention rates across the country

Indicator 1.1: Number of complaints, investigations, prosecutions and adjudications handled, disaggregated by type, gender and location
Indicator 1.1.2: Change in the percentage of pre-trial detention rates across the country;

Indicator 1.1.3: Number of SGBV Crimes investigated, prosecuted and adjudicated

Baseline (December 2017): No proper plea-bargaining system in place; 

64% pre-trial detention rates (2017)

52 SGBV crimes adjudicated and disposed of (2017)

Target (December 2018): 

Overarching plea-bargaining system in place; 54% pre-trial detention rates;

100 SGBV crimes adjudicated and disposed of

MoV:

Data and records generated by different justice and security sector institutions

Indicator 1.2: 
Number of judges, prosecutors, and public defenders, disaggregated by age, gender, educational attainment and location;

Baseline (November 2017): 300 judges, 75 prosecutors and 30 public defenders

Target (December 2018/2019): 350 judges, 75 prosecutors and 35 public defenders

MoV: 

Narrative and financial reports issued by project and partners; public perceptions surveys


	Outcome 1: More inclusive, accountable and gender responsive justice and security institutions increase communities’ confidence in the justice system

	

	
	Activity 1.1: Support the establishment of a proper plea-bargaining system to help reduce case backlogs and ensure timely delivery of justice;


	
	
	x
	x
	UNDP/MOJ/BCR/Judiciary
	PBSO/PBF
	Contractual services/grants, workshops/conferences and travel
	50,000



	
	Activity 1.1a. Engage and sign project cooperation agreements with the Judiciary and Ministry of Justice to establish and operationalize a proper plea-bargaining system to reduce case backlogs

	
	X
	X
	X
	UNDP/MOJ/BCR/Judiciary
	
	
	

	
	Activity 1.1.1: Support the recruitment, training and deployment of additional prosecutors, judges, and public defenders with a view to addressing pre-trial detention
	
	x
	x
	x
	UNDP/Judiciary/MOJ
	PBSO/PBF
	Contractual services/grants, travel, staff, workshop/communications (media, etc.)
	100,000

	
	Activity 1.1.2:  Support the specialized Women and Children Protection Sections, SGBV Crimes Prosecution Unit and Criminal Court


	
	x
	X
	X
	UNDP/Judiciary/MOJ/WACPS/SGBV Crimes Unit
	PBSO/PBF
	Contractual services, grants to IPs, travel/staff, workshop and communications
	50,000

	Output 1 Sub-Total:
	200,000.00

	Output 1.2: Civil Society Contributions to rule of law and community access to justice enhanced

Indicator 1.2.1: 

Number of CSOs/CBOs legal aid providers under the project, disaggregated by location and type of services;

Indicator 1.2.2: Community legal literacy rates per county, disaggregated by gender

Baseline (November 2017): 2 CSOs/CBOs legal aid providers; 10% community legal literacy rate per county (2015)

Target (December 2018): 12 CSOs/CBOs; 20% increase in community legal literacy rate per county
MoV: 

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports

Indicator 1.2.2: 

Number of legal aid beneficiaries of the project, disaggregated by gender, age and location

Baseline (November 2017): 0
Target (December 2018): 200 beneficiaries

MoV: 

Public perceptions survey and monitoring reports, Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports


	

	
	Activity 2.1:  Strengthen the capacity of selected CSOs/CBOs to provide quality legal aid and assistance, notably to individuals in pre-trial detention including disadvantaged;


	
	X
	X
	X
	UNDP/BCR/CSOs/CBOs
	PBSO/PBF
	Contractual services, grants to CSOs/IPs, workshops/staff/travel, and communications
	300,000

	
	Activity 2.1a. Engage and enter into project cooperation agreements with selected CSOs/CBOs and key national counterparts to provide legal aid assistance to persons in pre-trial detention.
	
	X
	X
	X
	
	
	
	

	
	Activity 2.1.1:  Sustainably increase legal literacy, with a view to enhancing the understanding of the population about the functioning of the justice system
	
	X
	X
	X
	UNDP/UN Women/CSOs/CBOs
	PBSO/PBF
	Contractual services, grants to CSOs/IPs, workshops/awareness raising
	200,000

	
	Activity 2.1.2: Build civil society organizations’ capacity to monitor the performance of the different justice and security institutions
	X
	X
	X
	X
	UNDP/CSOs/CBOs
	PBSO/PBF
	Contractual services, grants to IPs/monitoring, communications (publications)
	150,000

	
	
	
	
	
	
	
	
	
	

	Output 2 Sub-Total:
	650,000.00

	Output 1.3: Advocacy, social mobilisation and partnerships to provide gender responsive legal aid services and empowerment supported

Indicator 1.3.1: Gender responsive national legal aid policy adopted

Baseline (November 2017): 0
Target (December 2018): 1
MoV:

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports

Indicator 3.2: 
Number of legal aid providers with capacity to provide specialized legal aid services for women

Baseline (December 2017): 1
Target (December 2018): 3
MoV:

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports

Indicator 3.3: 

Number of female pre-trial detainees with access to legal aid and assistance in all prison facilities in Liberia
Baseline (December 2017): 40 female detainees

Target (December 2018): 56 female detainees

MoV: 

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports
	

	
	Activity 3.1: Advocacy and support national Legislature, justice and security sectors institutions and non-governmental organizations for the adoption of a gender responsive national legal aid policy/legislation
Activity 3.1a. Engage and sign agreements with Women Legislative Caucus and AFELL to develop a gender responsive national legal aid policy
	
	X
	x
	x
	UN Women (Women Legislative Caucus, Liberia National Legislature, AFELL)
	PBSO/PBF
	Contractual services, consultant, meetings, workshop/travel, communications (print and production), workshops
	50,000

	
	Activity 3.1.1: Support the delivery of a specialized training programme on gender equality, women’s empowerment and rights as well as gender responsive legal aid for law enforcement bodies, legal aid service providers, female prisoners and correction officers;
	X
	X
	X
	X
	UN Women (KAICT, LIFLEA, Gender and Security Sector Taskforce, Bureau of Corrections
	PBSO/PBF
	Contractual services, travel, Staff, workshops and conferences, communications (print and production)
	62,000

	
	Activity 3.1.1a. Engage and enter into agreements with national counterparts to develop and deliver specialized trainings on gender equality, women’s rights and empowerment.
	X
	X
	
	
	
	
	
	

	
	Activity 3.1.2:

Carry out community legal education and social mobilisation interventions on women’s rights and access to justice including for traditional, faith, youth and male leaders
	
	X
	X
	X
	UN Women (Women in Peace Hut, implementing partners to be selected
	PBSO/PBF
	Contractual services, travel, staff, workshops and conferences, communications (print and production
	42,205

	
	Activity 3.1.3: Avail grants to civil society organizations to provide women friendly legal aid services and gender-appropriate rehabilitation services, basic literacy and livelihood skills as well as mental and reproductive health services for women in pre-trial detention facilities, prisons and rehabilitation programmes
	
	X
	X
	X
	UN Women (Bureau of corrections and rehabilitation, Association of female Lawyers of Liberia)
	PBSO/PBF
	Contractual services, grants to IPs, rehabilitation/renovations
	150,000

	
	Activity 3.1.4: 

In collaboration with CSOs and academic institutions support the capacities of relevant justice sector institutions for case management, data collection and monitoring system, research and feedback mechanisms on the gender responsiveness of justice institutions
	
	X
	X
	X
	UN Women (Louis Arthur Grimes School of Law, Association of female Lawyers of Liberia
	PBSO/PBF
	Contractual services, grants, meetings, communications and workshops
	119,927

	Output 2.1: 

Joint initiatives on security and safety issues between communities and security institutions undertaken, as per the LNP’s community policing policy

Indicator 2.1.1:

Number of security ‘hot-spots and intra-community tensions/disputes reduced;

Baseline (December 2017): N/A

Target (December 2018): 10 hot-spots reduced

Indicator 2.1.2: 

Number of community policing action plans jointly developed between local police officers and community members

Baseline (December 2017): N/A

Target (December 2018): 15

Indicator 2.1.3: 

Number of security councils established and operational at both county and district level

Baseline (December 2017): 4 CSCs/DSCs

Target (December 2018): 15

MoV: 

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports
	Outcome 2: Public engagement on community safety and security related matters at the local level enhanced, notably by rolling out community policing

	
	Activity 2.1.1: 

Ensure strict adherence to LNP’s community policing policy, including sustained capacity development support to CSS
	X
	X
	X
	X
	UNDP/LNP/CWF/CSOs/CBOs
	PBSO/PBF
	Contractual services, training/workshops, travel/staff, communications, etc.
	29,501.56

	
	Activity 2.1.2: 

Build mutual trust between the police and the communities, including through community outreach programmes and dialogue mechanisms
	
	X
	X
	X
	UNDP/CWF/CSOs/CBOs/LNP/LINLEA/
	PBSO/PBF
	Contractual services, training/workshops, travel/staff, communications, etc.
	50,000

	
	Activity 2.1.3: 

Help operationalize security councils at both county and district level to ensure a rapid and effective response to local security challenges
	X
	X
	X
	X
	UNDP/LINLEA/NSS/NSC/MIA
	PBSO/PBF
	Contractual services, travel/staff/workshops/training
	30,000

	Output 2.2: Community policing structures effectively address women and girls’ justice and security needs, including by liaising with relevant government authorities
Indicator 2.2.1

Number of women from peace hots, peace committees and early warning structures that engage in community watch forums

Baseline (December 2017): 0

Target (December 2018): 30

Indicator 2.2.3:

Number of cases referred to the police through community policing structures at the local level

Baseline (December 2017): 25

Target (December 2018): 300

MoV: 

Reports issued by project counterparts, notably CSOs/CBOs legal aid providers; joint field monitoring reports and data of regular spot-checks to project sites; survey reports
	Activity 2.2.1: Review the community policing policy and manuals, 
	X
	X
	
	
	UN Women, UNDP, UNMIL (Liberia National Police, Ministry of Justice, Ministry of Internal Affairs
	PBSO/PBF
	Workshop, consultants (International, International Travel/communications)
	100,000

	
	Activity 2.2.1a. Develop a gender responsive community policing checklist;


	
	X
	X
	X
	
	
	
	

	
	Activity 2.2.1b. Build capacity of community policing focal points, including women CSOs and female officers
	
	X
	X
	X
	
	
	
	

	
	Activity 2.2.2: Build the capacity of community women led structures and female security officers to effectively engage in community policing programmes
	
	
	X
	X
	UN Women (Liberia National Police, National Security Sector Taskforce, Implementing partners
	PBSO/PBF
	Contractual services, staff/travel, workshops/training and grants
	57,036.50

	
	Activity 2.2.3: Train WACPs and CSS on documenting cases of SGBV referred by community structures on gender responsive policing
	
	X
	X
	X
	UN Women (Liberia National Police, National Security Sector Taskforce, Implementing partners
	PBSO/BF
	Contractual Services, training/workshops/catering, communications (print/production)
	74,037.00

	Output 3 Sub-Total:


	690,670.06.00

	TOTAL BUDGET:
	1,540,670.06.00
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