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	Participating UN Organisation:
	
	Cluster: B

	UNICEF

	
	Cluster B – Education and Culture


	Project No. and Project Title:
	
	Project Location/Region/Province:

	B1-19: Education/Integrated Community-based Social Services Project
	
	Basrah, Missan, Thiqar, Wasit, Erbil and Baghdad Governorates


	Reporting Period: 

	
	Report no:

	January -June 2007
	
	3


	Counterpart organisations / implementing partners:
	
	Project cost:

	Ministry of Education in collaboration with Ministry of Health, Ministry of Municipalities and Public Works, Mayoralty of Baghdad and Ministry of labour and Social Affairs
	
	US$ 12.9 million


	Abbreviations and acronyms:
	
	Project Duration:

	MOE  Ministry of Education
MOH  Ministry of Health

MMPW  Ministry of Municipalities and Public Works

MOB  Mayoralty of Baghdad

MOLSA  Ministry of Labour and Social Affairs
	
	Start date: 1 September 2005
End date:  31 December 2006



I. Purpose
	Main objectives and outcomes expected as per approved Project/Programme/project document:

	Main objectives

With the school as the nucleus, the project is seeking to enhance the quality of basic social services in communities around these schools through coordinated interventions in education, health and water and sanitation.
Specific Objectives

Using school as a community entry point, the developmental goal of the project is to demonstrably improve, within a period of six months, the access and quality of basic social services, including education (especially that of girls), health/nutrition and water and sanitation in the disadvantaged communities around the selected 100 schools, through the implementation of an integrated approach. This integrated approach will result in a synergistic impact on all sectors and contribute to overall efforts to enhance social development and reduce morbidity and mortality, especially of children, in the selected areas. More specifically, the objectives are as follow:

1. To promote upgrading of 100 schools to Child-Friendly Schools;

2. To improve access to water and sanitation services in the communities around the selected schools; 

3. To ensure basic health services in the communities around the selected schools.
Outcomes expected

The up-grading of schools to a more child friendly status, coupled with interventions in health and water and sanitation in the communities around the schools, would directly contribute to an increase in school enrolment rates, reduction in water-related diseases, reduction in malnutrition rates, improved quality of services at health facility level, with special emphasis on preventive measures, and a consequent reduction in morbidity and mortality rates, especially those of children. It is recognized that the afore-mentioned impacts would continue to be realized after the six months implementation period. The successful implementation of the project will act as a catalyst in influencing other actors, donors and the communities in following a similar approach elsewhere.  

Outcomes expected in the 6 months reporting period
1. 110 schools upgraded to child-friendly status

2. Increased availability and improved quality of water through rehabilitated treatment plants and water distribution networks

3. Improved collection of wastewater through rehabilitated Sewer networks and sewage pumping stations

4. 26 selected Primary Health Care Centres (PHCCs)/ Maternal Child Health (MCH) units equipped with essential vaccines, basic medicines, and medical supplies/ equipment and rehabilitated where needed. Capacity building for medical and paramedical staff within the selected PHCCs enhanced.
5. School children at the 110 primary schools screened for visual and hearing difficulties and checked for bony deformities.




	Reference to how the programme/project relates to the UN Assistance Strategy to Iraq 2005/6 and how it aims to support international and national development goals (revised National Development Strategy Dead Sea July 2005) including the Millennium Development Goals and other goals as pertinent:

	The project proposal is fully in line with the 2005-07 UN Strategy for Assistance to Iraq and conforms closely to the priorities expressed by the Iraqi Authorities during the July 2005 Donors’ conference -– embracing  education, water and sanitation, and health needs and demonstrating impact within six months, contributing to the overall targets of reducing morbidity and mortality.

Specifically, the project addresses the following clusters and matrix outcomes from the Joint UN-Iraq Assistance strategy:

Cluster

Matrix outcomes

Cluster-B (Education and Culture)

· To enhance access to all levels of education with special reference to disparity reduction (gender, geographic, ethnic, socio-cultural, economic and other disparities);

· To improve rates of retention, completion and participation at all levels of education;

· To improve learning outcomes at all levels of education.

Cluster-D (Health& Nutrition)  

· 50% reduction  in under  five  and infant mortality;

· 15% reduction in maternal mortality;

· Increase access to quality health care services especially for vulnerable group and un-reached;

· Enhance disease prevention and control including HIV/Aids.

Cluster-E (Infrastructure Rehabilitation)

· Increased access to potable water in by 10%;

· Increased access to Improved Sanitation by 5%;

· Effectiveness of Public Management Systems improved.




	Main international and national implementing partners involved, their specific roles and responsibilities in project implementation and their interaction with the agency:

	Implementing Partners

UNICEF continues to enjoy very close collaboration with the Ministries of Education, Health, Public Works and Municipalities, in all the Directorates of the Governorates where the project will be implemented, including the Mayoralty of Baghdad. UNICEF works very closely with these line Ministries, from the assessment of needy areas to the joint preparation of Bills of Quantities, handing over of site to the Contractor, supervision of the ongoing works, to final taking over of the project from the Contractor after successful completion of the project, including the warranty period. It is worth noting that partners in the line Ministries are very conversant with the UNICEF modus operandi and have benefited from multiple capacity building opportunities in the integration of water, education and health sector programming.
WHO works in close coordination with Ministry of health/School Health unit and through the national staff at WHO office in Baghdad to implement the school health screening component within the UNICEF Integrated Basic Services Project (IBSP). Purchasing order and the bidding process for the equipments needed for the health screening was initiated in Amman. Delivery of the equipments was done inside Iraq in coordination with the logistic staff at WHO office in Baghdad. 

Implementation and Monitoring Mechanism

UNICEF/Iraq continues to maintain a low profile, for obvious security reasons, to avoid any possible negative repercussions to premises and staff, in particular. In line with this policy, international staff remain based in Amman and provide guidance and support to national staff and monitors/engineers operating within Iraq. Possible short missions, security situation permitting, to the lower south and North will be undertaken.

UNICEF made good use of its list of pre-qualified local contractors within Iraq to undertake all the rehabilitation activities. Supplies delivered were distributed through the Government, with the monitors overseeing and securing end-use distribution. 

UNICEF has a very elaborate and stringent programme monitoring system through the use of its global software tool - ProMS (Programme Management System). ProMS enables the daily monitoring of physical and financial progress of the project. Periodic accounting audits are conducted to ensure transparency and proper utilisation of funds.

Quality control at the project sites will be ensured through regular supervision by local Engineers/ Monitors. Security situation permitting, UNICEF national staff will make random visits to a statistically significant number of project sites. The Local Authority staff will be involved in every step/process, starting with the handing over of sites to contractors, monitoring during implementation and taking over after the warranty period, further ensuring that the deliverables are in accordance with quality standards. 

At the onset of the project, UNICEF through its monitors has established baseline data related to the project outputs. Post completion of the project, the monitors would once again assess the outputs against the established baseline data to determine the outcome of the project.
WHO/Iraq provides technical support to the national staff in MoH and monitors the implementation of the activities through continuous communication with the project's focal points through video/ teleconferences.

Outsourcing of Services and partner agreements with MMPW and NGOs



II. Resources

	Total approved budget and summary of resources available to the programme/project from the UNDG Iraq Trust Fund and non-Trust Fund resources where applicable: 

	UNICEF received US$ 12.9 million in September 2005 from ITF for the implementation of the Education/Integrated Community-based Social Services Project, which includes the WHO school health component in amount of US$ 300,000. 


III. Results

	An assessment of the extent to which the programme/project component / programme /project   is progressing in relation to the outcomes and outputs expected for the year:

	

	Main activities undertaken and achievements/ impacts:

	SCHOOL REHABILITATION

Contracts were awarded for the rehabilitation of all 110 schools in the 6 governorates. This intervention includes the rehabilitation of water and sanitation facilities in all 110 schools, construction of playgrounds in 47 schools, and rehabilitation of playgrounds in 53 schools. Furthermore, all 110 schools were provided with essential sports and recreation materials such as volleyball and football poles and nets, basketball poles and rings, including lining the yards using oil paint.

Up to date, rehabilitation of 90 schools has been completed in Baghdad, Basra, Erbil, Wasit and Missan governorates, while work is still ongoing in 20 schools in Thiqar governorate (10 of them at the final stages while the other 10 have reached a progress rate of more than 70%). 

EDUCATION SUPPLIES

The procurement of 47,000 student chairs and 23,500 students’ desks (each for two students) was completed and delivered to the concerned Directorates of Education (DOEs) and from there distributed to all 110 targeted schools. In addition, recreational and sanitation supplies were procured and delivered to concerned schools.

HEALTH SCREENING

1- The following equipments have been provided:

· 42 audiometers with accessories for detection of hearing difficulties.

· 47 ophthalmoscopes with accessories for detection of visual problems.

· 40 snellen's plastic charts. 

2- Training courses for the health teams.

· 178 orthopaedicians, ophthalmologists, technicians and teachers were trained from the 6 governorates.

3- Field visits and screening of 4,500 school children implemented from 7-20 March 2006. 

· Students at primary schools screened for visual and hearing difficulties. Those who are identified to have problems will be provided with eyeglasses and hearing aids.

· Students at primary schools screened for bony deformities will be referred to a     specialist at hospital for further management.

It is expected that once children’s problems are detected and the relevant glasses or hearing aids are provided, the level of education and performance of those children will be improved.

4- Capacity building of national trainers from MoH and MoE on early detection of eye and ear problems, and musculoskeletal abnormalities

5- Training of 100 teachers on detection of visual errors, hearing difficulties and musculoskeletal abnormalities.

6-  Provision of eyeglasses and hearing aids to students who need them.

7-  Logistic support and hiring transportation for school health teams and supervisors to facilitate the movement of teams to schools at villages and remote areas.

HYGIENE PROMOTION IN SCHOOLS

Preparation of hygiene information materials was completed; and as a result a manual on “School Health, General and Personal Hygiene for Education Supervisors and Teachers” has been developed. Using bilateral funds, Training of Trainers (ToT) workshop on Promotion of School Health and Sanitation Practices took place in Amman between 18 and 22 June 2006 for 21 master trainers (Education supervisors, Head Teachers and Teachers) from 6 governorates (Baghdad, Erbil, Wasit, Thiqar, Missan and Basra). The training included in-depth discussion on the training manual content and how to instil hygiene practices and habits within students, including development of messages/exercises on hygiene practices. By the end of the workshop a field visit was made to two educational institutes in Amman to benefit from the school sanitation and hygiene practices implemented at these institutes. 

Based on the results/lessons learned from this workshop, the consultant revised the draft manual and it was endorsed. The manual has been printed and is in the process of being disseminated to primary and intermediate schools in the 6 governorates for the first phase within an overall media campaign to promote hygiene and sanitation among schools (as a pilot project). Subsequently, three teachers from each of the 110 schools will be trained on hygiene education and the use of the hygiene manual.

Water and Sanitation
As seen from the following table, fifteen water projects comprising rehabilitation/ extension of water networks, Water Treatment Plants (WTP)/ Compact Units (CU) and boosting stations were physically completed as of end June 2007 improving access to safe water to nearly 570,000 people residing in the governorates of Wasit, Thiqar, Missan, Basrah and Erbil.

List of Completed Water Projects as of End June 2007
Work Description

Governorate

District

Beneficiaries

Rehabilitation of Al-Kut Main WTP

Wasit

Al-Kut

100,000

Rehabilitation of Al-Numaniyah WTP

Wasit

Al Numaniyah

25,000

Rehabilitation of Al-Hai WTP

Wasit

Al Hai

75,000

Rehabilitation of Hai Al-Mustashfa water network

Thiqar

Al Shatra.

12,000

Rehabilitation of Hai Al-Zawyah water network

Thiqar

Al Naseriyah.

12,000

Rehabilitation of Hai Al-Ameer water network

Thiqar

Rifa'ee

10,000

Rehabilitation of Ali Al-Gharbi WTP

Missan

Ali Al Gharbi

38,500

Rehabilitation of Al-Kahla'a WTP

Missan

Al kahla'a

26,000

Rehabilitation of Al-Shua'iba BS

Basrah

Al Shu'aiba

50,000

Rehabilitation of Hai Al-Qaem / Al-Qibla water network

Basrah

Basrah City

30,000

Rehabilitation of Hai Al-Askari water network

Basrah

Al Zubair

40,000

Rehabilitation of Al Shaheen Al Sharash WNW

Basrah

Al Qurna

30,000

Rehabilitation of AQUA CU.

Basrah

Al Qurna

20,000

Extension of Main Feeder Water Pipeline to Kurdistan quarter

Erbil

Erbil

80000

Construction of water supply Facilities/Networks in Makhmoor

Erbil

Erbil

20000

Similarly another 14 sewerage projects comprising the rehabilitation/ extension of sewer networks (SNW), Sewage Pumping Stations (SPS) were physically completed as of end June 2007, enhancing access to improved sanitation for over 307,000 people residing in the governorates of Baghdad, Wasit, Thiqar, Missan and Basrah.

LIST OF COMPLETED SEWERAGE PROJECTS as of End JUNE 2007
Work Description

Governorate

District

 Beneficiaries

Rehabilitation of Hai Adan-337 SNW.

Baghdad

Adhamiya

30,000

Rehabilitation of Hai Al Khaleeg-709 SNW.

Baghdad

Risafa

31,760

Rehabilitation of Hai Al Hurriya - 424 SNW

Baghdad

Kadhumiya

26,500

Rehabilitation of Al-Salam sewer network and SPS

Wasit

Al Kut

20,000

Rehabilitation of Al-Rabia'a sewer network

Wasit

Al Numaniyah

20,000

Rehabilitation of Al-Sarai sewer network and SPS

Wasit

Al Hai

15,000

Rehabilitation of Hai Al-Khalisa sewerage network

Thiqar

Al Shatra

9,000

Rehabilitation of Hai Al-Zawyah sewerage network

Thiqar

Nasiryah Center

10,000

Rehabilitation of Al-Ameer sewerage network

Thiqar

Al Rifa'ee

10,000

Rehabilitation of Ali Al-Gharbi SPS

Missan

Ali Al Gharbi

38,500

Rehabilitation of Al-Kahla'a SPS

Missan

Al Kahla'a

26,000

Rehabilitation of Al-Kahla'a SPS

Missan

Al Kahla'a

26,000

Rehabilitation of Hai Al-Marbad Al-Qadeem sewerage network

Basrah

Al Zubair

30,000

Rehabilitation of Hai Al-Shaheen / Al-Sharash sewerage network

Basrah

Al Qurna

15,000

All ongoing projects listed in the following table are nearing completion, with progress well over 95%. With the completion of the listed ongoing projects approximately 222,000 people will have enhanced access to water/ sanitation services in Baghdad, Thiqar and Basrah governorates.
LIST OF ONGOING WATER AND SEWERAGE PROJECTS 
Work Description

Governorate

District

 Beneficiaries

% Progress 

Rehabilitation of Al-Khaleej 701 WNW

Baghdad

Baghdad City

12,500

99%

Rehabilitation of Hai Al-Zawyah / Al-Fida 7 CUs

Thiqar

Al Naseriyah
70,000

95%

Rehabilitation of Hai Al-Ameer CU

Thiqar

Rifa'ee

10,000

96%

Rehabilitation of Al Qurna WTP

Basrah

Al Qurna

130,000

98%

1,890 tonnes of chlorine have been delivered to the respective warehouses in Baghdad, Basrah, Wasit and Erbil governorates, thereby ensuring adequate availability of chlorine at almost all treatment plants within the IBSP area. The remaining 50 tonnes are yet to be delivered to the project sites. The consignment is held by the Ministry of Interior, Baghdad due to the current insecurity. UNICEF is following-up with the relevant Ministries to get the supplies released as soon as possible.
As part of UNICEF’s efforts to enhance the wastewater quality monitoring capabilities at the sewage treatment plant level, supplies have been provided to the wastewater quality control laboratories in four (Baghdad, Basrah, Missan and Thiqar) out of the six governorates selected under IBSP. These laboratories are the ones that badly need such augmentation. Equipment such as Spectrophotometer, incubator, water bath and different types of glassware and accessories have been provided to enable testing of Biochemical Oxygen Demand (BOD), Chemical Oxygen Demand (COD) and other basic parameters. These equipment and supplies will not only enhance the capacity of the laboratories to undertake routine diagnostic tests, but will also contribute to job creation and retention by motivating staff and technicians involved in carrying out these tests. It is also expected to reflect positively on the quality of wastewater discharged into the environment.
Using its own resources, UNICEF undertook some  capacity building activities aimed at strengthening the skills of water and sewerage authority staff especially in the IBSP area with a view to ensure long-term sustainability and reinforce the integrated approach to improving basic services. The details are in the following table:

Name of Training Program

Governorate

# of Participants

Practical Use of FIDIC Conditions of Contract

Erbil

Baghdad

1

3

Training on the Use of Leak Noise Correlator

Wasit

1

Survival and growth: 
Further to the selection of schools in late October, 26 primary health care centres (PHCCs) were selected in the project area for UNICEF intervention. The initial needs assessment carried out indicated that 10 PHCCs required renovations (one out of the 10 has been dropped by MOH for administrative and technical constraints). Rehabilitation works have been completed in these 9 PHCCs distributed over 6 governorates.   

Following initial needs’ assessment, some medical supplies and equipment for PHCC/MCH were procured and distributed to the selected PHCCs. Additional supplies (cold chain equipment) were also provided to all PHCCs under this project, but with other resources. Procurement of 17 vehicles was initiated to assist MOH in strengthening PHC outreach immunization services for over 100,000 people living in remote areas and having no access to basic health services.

In addition to the progress made in the physical works, UNICEF has been working on the complementary software components as well, which are by nature more challenging given the security situation and the remote-control modality of present operations. As an example, the hygiene promotion package is being finalised and a training of trainers is under preparation. Training of health workers at PHC level is also being undertaken with UNICEF (non-ITF) funding: 12 PHC/MCH training courses were conducted in 5 governorates during the reporting period and 396 health workers were trained. In Erbil governorate the training was completed earlier in December 2005 for 52 PHC staff, hence the total number of the conducted training courses under this project up to date is 14 and the total number of trained staff is 448. All the schools and PHCCs are being visited by the 6 facilitators on a regular basis to follow-up on the overall progress at sites. Monitoring visits were conducted in all schools and an additional assessment was carried out to collect further information that will strengthen the baseline, focusing this time on the qualitative aspects of the current status of services for children.   


	Implementation constraints, lessons learned from addressing these and knowledge gained from assessments, evaluations and studies that have taken place during the reporting period:

	· Delays in project implementation have been related primarily to the delay in receiving ITF funds and to the security situation that affected the joint-assessment and the timely finalization of the school, water and sanitation, and PHC selection for rehabilitation projects in the 6 governorates. The lack of appropriate coordination between MOE and DOEs resulted in a two-month delay in the final approval of the suggested schools list for interventions. The security situation in certain areas of Missan governorate resulted in delaying the handover of 4 schools to the contractor.
· Deterioration of the security situation all over the country resulted in some delays in finalizing rehabilitation works on time, and led to halting work in one PHC located in Wasit governorate. 
· Due to the mid-term exams and vacation, the field work required to undertake the health screening of school children did not start as scheduled; however, it was conducted from March 2006. This has also affected the progress of rehabilitation of WES facilities for 30 schools in Missan and Wasit.
· Due to the prevailing insecurity, delays continue to occur in primary and final taking over of projects by the Authorities. 

· Multiple project sites being implemented by the same Contractor has led to delays in some cases due to poor management and inappropriate coordination between the sites, further exacerbated by insecurity. 
· Periodic imposition of curfews and security breakdown has caused delays in delivery of supplies to the intended beneficiaries. 

	Key partnerships and inter-agency collaboration, impact on results:

	WHO is collaborating closely with UNICEF on the implementation of the integrated basic services project activities. Being responsible for the health screening of students in the targeted 110 schools, WHO continues to liaise regularly with UNICEF through periodic coordination meetings. 

	Highlights and cross cutting issues pertinent to the results being reported on, e.g. gender disaggregation, policy engagement and participation of the public:

	During the regular school visits, the facilitators have assessed the relative levels of activities /involvement of the Parent Teacher Association (PTA) in each school and stimulated a discussion with the schools to revive the PTAs, encouraging greater involvement and participation of the PTAs in school activities in general and B1-19 interventions in particular.  UNICEF has provided the facilitators with a concise guideline on the engagement of PTAs in school activities.  While the wider social mobilization and participation around B1-19 have been consciously discouraged due to sensitivities on the ground, the effort to bring back the PTA as an important part of the community participation is being promoted by UNICEF.

In the coming weeks another set of assessments will be conducted, this time at the homes of 200 randomly selected students who go to B1-19 schools and live in communities where the water/sanitation facilities are being rehabilitated through the project. This assessment will provide valuable baseline information on the general sanitation status and hygiene practices at homes and neighbourhoods. The first batch of assessment reports are already providing UNICEF with valuable insight on the lives and behaviours of the children and their families living in the area of project implementation. 


IV. Future Work Plan

	Priority actions planned for the subsequent reporting period to overcome constraints, build on achievements and partnerships, and use the lessons learned during the previous period:

	· Complete the remaining ongoing rehabilitation works including their successful handing over to the government.

· Close follow-up with the relevant Ministries to ensure the remaining quantities of chlorine are released as soon as possible to the treatment plant sites.

· As part of sustained development of capacities in the IBSP governorates, UNICEF will be supporting the participation of government staff from these governorates in planned capacity development programmes using UNICEF’s own resources.


	Indication of major adjustments in the strategies, targets or key outcomes and outputs:

	The project was designed originally around 100 schools as entry points for integrated activities in the areas of education, WES and health. Costs for the rehabilitation of water and sanitation facilities and recreational areas in 100 schools are lower than originally planned, with an under-expenditure of US$200,000. The balance of funds would be sufficient to rehabilitate an additional 10 schools. UNICEF Iraq requested and obtained SCSO’s approval to increase the scope of the project to a total of 110 schools. The additional schools are located in Basrah, Zubair and Qurna.


	Estimated Budget required (including any major funding shortfalls):
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