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LIST OF MAIN ACRONYMS

CAFICentral African Forest Initiative

CAR: Central African Republic

CBFPCongo Basin Forest Partnership

COR23: 23rd Conference of the Parties to the Unitdthtions Framework Convention on Climate Change
DRC: Demacratic Republic of the Congo

DTEs: Decentralized territorial entities

EB:(CAFIExecutive Board

FAO: Food and Agriculture Organization of the United Nations

LUP: land use planning

M&E: Monitoring &ad Evaluation

NFMS: National Forest Monitoring System

NIF: National Investment Framework

(DNGO: (International) Ne@overnmental Organizations

REDD+: Reducing Emissions from Deforestation, forest degradation and the role of conservation, sustainable
management of forests and enhancement of forest carbon stocks in developing countries

RoC Republic of Congo

ToR: Terms of Reference

UNDP: United nations Development Programme

UNFCCC: United Nations Framework Convention on Climate Change

WRI World Resourcemstitute
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. EXECUTIVE SUMMARYEAR OF STEADY PESSR SPITE OF CHNGES

PURPOSE

RESULTS
1. Financial summary

2. Advances in the Country portfolio
a. DRC: Nine programmes fundefirst concrete results despite various levels of implementation
b. Gabor, Letter of Intent signed to protect 23 million hectares of forest
c. Republic of CongpFirst version of the REDD+ Investment plan presented to CAFI
d. Camerourg, Cofinancing from FIP allows draft National Investment Framework
e. Equatorial Guinea Active multisectorial platform and Drivers study completed
f. Central African Republic
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3.  New donor and continued donor coordination
4. New avenues for change explored with the private sector
5.  Visibility of CAFI actions enhanced with events acmmmunications
a. Three major events punctuate the year
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6. Technical assistance provided to partner countries to foster results aligned with objectives

7. Staffing 100% completed

CHALLENGES AND ARSI IDAKEN

1. DRC FONAREDD portfolio implemented in a sensitive context
2. Preparatory grants implemented slower than expected

3. With heightened action came heightened public scrutiny

4, Reporting challenges
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EXECUTIVE SUMMARY: A YEAR OF STEADY PROGRESS IN SPITE OF CHALLENGES

While 2016 wagledicated to funding the first National Investment plan (DRC) and beginning of implementation of
preparatory grants2017 saw theCAFI portfolio advancing withe signature of a second letter of Intent (with Gabon)

and programmes rolled out in the D@t allowed progress towards the results of the National Investment Framework,
GKS YAfSaldz2ySa 2F GKS [SGGSNI 2F LydaSyd FyR /1 CLQ& NFB

This2017report is the first where an effort is made to report against these frameworks, highlightirexéonple:
9 Elevenintermediarymilestones of the Letter of Intent with DRC are already achieved or on track
9 The four desired outcomes of CAffhere most progress is noted, based on its support in DRC and Gabon,
namely agriculture investments optimal land use planning and landenure and improved governance-
reflecting the respective investments made by CAFI in thesesarea

Major decisionsof the three Executive Board meetings, to whigartner countries and international NGOs were
occasionallynvited, included

1 AUS $18nillion allocationfrom the CAFI Fund to the implementation of the National Investment Framework
(NIF)of the Republic of Gabon (2012022)through an ambitious Letter of Intent that will allowGabonto
meet 50% emission reductiotarget, better plan and monitor the use of land and protect over 23 million
hectares of tropical rainforest

M A secondsubtranche of US $ 41.2 milliondisbursed from the Fund tothe DRC National REDD+ Fund
(FONAREDLIo support the implementation of its portfolio and sséquent funding oprograms

2017was also marked Ithe Republic oKoregjoining CAFlandby the handover of chairmanship of the Initiative from
Norway to Francén NovemberIn DRC/ ! CL Q& LI NIAOALI GA2y Ay (i REDDEBM®SNY
contributed to the approval ofdur new programme®r a total amount of 47 Million $USOhese werdwo national
programsfocusing on land use reform and tenure polayd two subnational programs to foster sustainable rural
development in the Province of Stitbangi and Ituri, Tshopo and Bas Udlee first Annual partnership monitoring
meeting was held.

A new line of workwas launchedwith the private sector to support an economitransition to a forestfriendly and
green economywith a first extensivéeasibilitystudy completed for DRC and Gabon.

Throughboostedevents and communication effortscluding a highly talked about ministerial event at €3Pthe
production of a shrt documentary film and higher presenom social mediaCAFI hasnaintained its position as a
notableplayer in the arena oflimate, forestand cevelopmentefforts in Central Africa.

Challengesibounded:a sensitive context in DRC, slowtban-expected implementation ofome preparatory grants,
heightenedcontestationby international civil societgnd monitoring challengdsave mobilized the full capacity of the
CAFI &cretariatand Board membetstogether with partner countriesYet, ¥/ a LA GS 2F (KSasSz /
continues to be firmly backed and carried forward by a cohesive Executive Board.
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Purpose

CAFl is as a collaborative partnership that gathers:

w Central African partner countrie€ameroon Central African Republi®kepublic of Congahe Democratic

Republic of the Cong&quatorial Guineand Gabon

w A coalition of donors: the European Union, France, Germany, the Netherlands, Norway, South Korea and th

United Kingdom
w Brazil assouthSouth partner.

Gommitmentsto the CAFI approadire formalized through the signature of tiAFI Declaration

CAFI is the only initiative that supports strategic, holistic and codewgi REDD+ and Low Emissidevelopment
investments while focuag on Central African higiorest cover countriedts objective isto recognize and preserve the
value of the forests in the region to mitigate climate change, redupeverty and contribute to sustainable

development. This objective will
transformational reforms and ambitious investments on the ground.

Thus CAFI's support focuses on:

be attained thrgh substantially scaledup

international support to

w developing and implementinddational Investment Frameworks (NIFsgndorsed at the highest level by

national institutions with crossectoral mandates

w providing funding based on the achievement of policy and programmmaitiestonesthat are spelled out in

letters of intent
w
w

CAFlalsosetupamuRiz Yy 2 NJ (0 NHza G Fdzy R G2

Results

1. Financialsummary

& dzLJLJ2 NI

encouraginglonor coordination and alignment bbilateral assistancéased on NIFs
promotinginclusive participationof all stakeholders, including the private sector.

GKS AYLX SYSy Gl

Adetailed financial report is available on the MPTF gateway. Thesthblew summarizes CAFI investments to date

(Figure 1 and for 2017 onlyHgure 1.b)

) All years @ Select period Jan ~ 2016 ~ to Dec ~ 2017 =~

Report by Country =  All amounts in US$ @ Llé:]
Projects by Country o | Aoproved budget _ Net Pinded Arourt | Bendtire
+ Conga, The Democratic Republic (2) 81,489,970 81,489,970 5,783,828
+ United Nations (1) 4,148,801 4,148,801 2,438,465
+ Cameroon (1) 1,016,010 1,016,010 19,000
+ Central African Republic (1) 1,000,000 1,000,000 282,160
+ Equatorial Guinea (1) 1,000,000 1,000,000 803,064
+ Congo (1) 698,000 698,000 521,470
Totals 89,352,781 89,352,781 9,847,988

Figure 1.a CAFI investments in its 6 partner countries to date
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) all years @ Select period Jan = 2017 ~+ to Dec + 2017 -

Report by Country -

Projects by Country

+ Congo, The Democratic Republic (2)

+ United Mations (1)

+ Cameroon (1)

+ Central African Republic (1)
+ Congo (1)

+ Equatorial Guinea (1)
Totals

All amounts in US$ @ur;]

. Approved budget L | Met Funded Amount . Expenditure ,
(real-time) (reaktime) (annual)

42,489,970 42 489,970 5,783,828

4,148,801 4,148,801 2,438,465

474,010 474,010 0

0 ] 247,160

0 0 489,726

0 i] 803,064

47,112,781 47,112,781 9,762,244

Figure 1.bCAFI investmesin its 6 partner countries for 2017

Thesetables illustratesteadyinvestments in DR®ith the disbursement of the first two suttanches planned in the
Letter of Intent. @Gher countries (except Gabon) benefit from small preparatory grants to devbkipNational
Investment Fameworks.The transfers to United Nations show funding for the Secretariat of CAFI and FONAREDD.

2. Advances in theCountry portfolio

a. DRCNineprogrammes funded first concrete results despiterious levels of implementiah

Overall performance of programmes

INDRC, ! CLQ& Fdzy RAy3 Aa

RA a6 dzNB S RONARBME: Has fiindeéd KiBgragraninfe® v |-

with/ ! CLQ& TFAYLI yaDthelehd ofdte FOINA 0 dzi A 2 y
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APHRROVEDRCPROGRAMMES UNDER IMPLEMENTATION

Disbursment

. Total amount , : Approvedlst | Approved in 2016

Programme short title Agency (FONAREDD Cafinancing tranche 2 tranche | 2017(1st Approval date

tranche)

. I Approval by Steering
National Forest Monitoring FAO | 10000000 cUnnn@ ndnnn{ 6001241 | Committee irDecember
System

2016
Support to Land use planning PNUD 4'000'000 oUnnno mMUnnn{ 4000000 Approvql by Steering
reform Committee in February 201
Support to tenure reform UNHabitat 2'000'000 oUnnnQ oUnnn¢ 2000000 Approva_l by Steering
Committee in February 201
Support to indigenous peoples Approval by Steering
for sustainable management of World Bank|  2'000'000 4'000'000 HUnnnQ - 1'000'000 Committee inDecember
forests 2016
. Approval by Steering
Suppqrt to st_re_ngthgnlng UNDP 2'000'000 HdnnnQ - I'mnmQd Committee inDecember
capacity of civil society 2016
Provincial (Integrated 45000000 (Fonds Approval by Steering
. . World Bank| 30'000'000 1l HnanUnnn| mn4nnsn 20000000 Committee inDecember
programme) Mai Ndombé Carbone FCPF) 2016
Provincial Integrated World Bank  7'000'000 30'000'000 nannnQ| oQann{ 4000000 Approval by Steering
programme) Sud Ubaing Committee in February 201
Provincial (Integrated Aobroval by Steerin
programme) Orientalélturi, UNDP | 33000000 HnUnnn| MmoQnns 20000000 pproval by 9
Committee in February 201
Tshope & Bas Uele)
Executive Secretariat of , ,
FONAREDD UNDP 8'837'000
Total 175'687'000 100'600'000 59'691'421
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These programmes have hadrying levels of performances reported by the FONAREDD Executive Secresadasummarized in thtable below. This
performance takes into accoumthetherthe programme hastarted, the rate of implementation of programme activities, the level of achievement of
programmed results, the annual disbursement rate, the overall disbursement rate. For the FONAREDD Executive Secreliatbrais sdded about
the organization oSteering Committees

Funded programme Supporting Performance level
agency
National Forest Monitoring System FAO

Support to Land use planning reform UNDP

Support to tenure reform UN-Habitat

Support to indigenous peoples feustainable management of forests | World Bank

Poor
Support to strengthening capacity of civil society UNDP
Provincial (Integrated programme) Mai Ndombé World Bank
Provincial (Integrated programme) Sud Ubangui World Bank
ProvincialIntegrated programme) Orientale UNDP Medium
Executive Secretariat of FONAREDD UNDP Medium

Figure2: Performance of DRC programmas assessed by the FONAREDD

In 2017 ,CAFI, represented by Norway and tBAFBecretariat, participated in sevdarechnical Committee meeting$ the DRC National REDD+ Fund
and reviewed terms of refence for 9 calls for proposadsd 10project proposalslt also participated in one Steering Committee meeting approving
four programmegLand tenure, Land planninfylai Ndombé Integrated programme, Sud Ubangi Integrated programme) for a total of 47 Million $US
Programmes under developmetitat were reviewed by CARre summarized Hew:

! Draft excerpt from the ansolidated report of the FONAREDD, 20Mi7e final version of the report was not available at the time of submission of this report. See
section IV.4

2 |bid

8 With cofinancing
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PROGRAMMES UNDER DEVELOPMENT

Programme short title Agency Expected amount | Cofinancing | 1sttranche Status
Sustainable management of Forests AFD 12'000'000 4'000'000 | 7'500'000 Toc%?n%ifsgtiid;m%qgc
Sustainable management of agricultul FAO 3'000'000 3'000'000 T%gﬁ]ﬂiiseznitr?i;ﬁz%gg
Forest Governance World Bank 4'250'000 2'500'000 2018
Integrated programme Mongala World Bank 7'000'000 4'000'000 ApP“’V?' by Steering
Committee in February 201
Integrated programme Equateur | FAO ith WWF) 6'000'000 6000000 | 4'000'000 T%gaﬂiftzznffi;?iggig”‘
Integrated programme Kwilu JICA 4'000'000 4000000 | 3'000'000 T%E;miftséeenitr?i:ﬁnszt(e)ign(
Agriculture:savannah based AFD 15'000'000 8'000'000 2018
Energy UNDP 15'000'000 9'000'000 2018
Mines et Oil norms and standards TBD 2'600'000 2'600'000 2018
Family planning TBD 8'000'000 4'000'000 2018
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More details about the objectives of each DRC programme may be found on the CAFI webesiiéeir contribution
tod CLQa 2dzid02YSa IINB |faz2 adzYYFENAT SR Ay &aSOi0GAz2y 630

The performance of FONAREDD programmes towardshfectives of the DR@wedment FHan is summarizeth
Annex 24

Most significantprogress in DRCValidation of the National Forest referenc&mission level (FREL)

The most significant result was achieved through the National Forest Monitoring System programme, with the
technical validation of the National Forest reference Emission level (FR&be submitted to the UNFCCC in January
2018. Tle FREL has, notably, indicated that 1.7 million hectares of forest were lost over the@DOPeriod, with
deforestation rates dramatically increasing from 0.44% per year (2890) to 1.25% per year (20:2014).This

represents a challenge for a couptwhich has committed in itdational REDD + Framework Strateémgtabilize the
forest cover rate ® 63.5%, starting from 67% in 2000.

Emissions annuelles historiques (2000-2014) et
émissions projetées durant la période comptable (2015-2019)

1400000 000
Taux moyen annuel de croissance des émissions 1323176 842
1252409 103, =
1200000 000 1181641363 —
1110873 624, =
| 1040105 885, ~
1000000 000 . -~ B N N N

Emissions annuelles de CO, (tCO,e/an)

2000 2002 2004 2006 2008 2010 2012 2014 2016 2018

Y J \ Y
Période de référence Période comptable

Figure 3 Annual historic emissions (26R014) and projected emissions for 26419

4 Draft FONAREDD 2017 report. The Final 2017 FONAREDD report was not communicated in time to include in this report.
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http://www.cafi.org/content/cafi/en/home/partner-countries/democratic-republic-of-the-congo/drc-fonaredd-programmes.html
http://www.cafi.org/content/dam/cafi/docs/drc-documents/DRC_2014_national-redd-framework-strategy_drc_summary-for-decision-makers_2012.pdf

English Francais

National Forest Monitoring System
Democratic Republic of the Congo Admin Feedback Upload KML Measure PDF

B Layers [3] i R ' e CE o g T3 P i T

@ Base Layers [1] Sgiiord-. %4 5 / Rl S S TPAY ’

B Land cover & change [1] / ;
FACET Forest Classification €
UCL Forest Classification €

® EZ Forest - non forest 2000 - 2010

Forest - non forest 2010 - 2014

Administrative Areas [1]

SRTM data

Mosaics

REDD+ Activities ©

REDD+ Registry

Forest area and forest area change @

Other

UN-REDD

34.7995, -1.2592
© 2018 Microsoft Corporation Earthstar Geographics SIO Terms of Use
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English Francais

National Forest Monitoring System
Democratic Republic of the Congo Admin Feedback Upload KML Measure PDF

o »

B Layers [3]
Base Layers [1]
B Land cover & change [1]
FACET Forest Classification €@
UCL Forest Classification €
Forest - non forest 2000 - 2010
® £Z Forest - non forest 2010 - 2014
Administrative Areas [1]
@ SRTM data
Mosaics
REDD+ Activities €
REDD+ Registry
Forest area and forest area change €@
Other

UN-REDD

iﬁ

g © 2018 Microsoft Corporation Earthstar Geographics SIO Terms of Use

Figure 4. Conversion from forest to ndorest 20002010 (top) and 2012014 (bottom); maps producedisingthe NFMS web site reknsf.org
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Progress towards the2018 (intermediary)milestones of thelLetter of Intent®

In November2017the first annual CAFDRC partnership monitoring meetingas organizedOn behalf of the

Executive Board, the Governments of Norway, France and theSeafetariaimet with the Government of th&RC

to assess progress over the past 12 mon#&isprograms including those already implemented, under evaluation or

to be launcled in 2018 were discussedThe meetingalsb f f 2SR F2NJ I FANRG 3If AYLAS
toward intermediate milestones of the Letter of Intent (see below) thilt be evaluatedndependentlyin 2019 and
agreement on a timeline to orgamzhis independent verification.

It appears thatif’e 2018 milestones, listed belowhave been reached to date:

Outcome of the 2018 milestone
National REDD+
Investment Plan

Forests 3h Communication of the FREL
3i Availability of data on the Terr@ongo platform
Land tenure reform | 6¢ Support local communities in their requests for various sustainable local ar
community forest management models and in securing land tenure rights
Governance 8c MethodologicalGuidedevelopedin a participatorymannerspecifyingpractices
to be appliedfor consultationsduringintegratedprogrammeimplementation
8e FullydevelopXa detailedrisk analysiswith specificand effectivemitigation
measuresaimingto ensuretransparencyaccountabilityand goodgovernance
in fiduciarymanagement

Whereas & additional milestonesire estimatedas on tracknamely.

Outcome 2018 Milestone

Agriculture 1b Satellite monitoring of the spatial development of commergédntations
integrated into the National System of Forest Monitoring (NEFM

Land use planning ba Baseline analyses completed in view of the development of alaedlanning
policy integrating the objectives of the National REDD+ Framework Strateg

Landtenure reform 6a CONAREEF is functional

Governance 8a The results of REDD+ interventions are made available to the public in a

transparent manner through annual reports published by the 1st trimester ¢
the following year

8b Study on deforestation andébrest degradation factors (drivers) in integratg
programme target areas
8d Strengthen spatial planning and natural resources management through vg

levels of appropriate territorial governance

Based orfCAF{ SONB G NA I 1 Qa 2¢y laaSaavySyid I yR RNJItdFdt FifiahfguesBoin O2 Y'Y
FONAREDD not available at the time of submission of this report.
% 1bid

7 Ibid
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http://www.cafi.org/content/dam/cafi/docs/drc-documents/DRC_2016_LOI%20V7%20Final%2018%20April%202016%20-ENG%20-%20with%20logos.pdf

Leavinghe followingmilestones oftrack

Outcome | 2018 Milestone Risk
Agriculture | 1a | Draft agricultural policy Medium
1c | System of agricultural guidance and input production/distribution in plaj Medium
in each REDDIntegrated Programme
Energy 2 a | Completion ofafeasibility study on alternative energies to substitite Low
wood-energy
2 b | Baseline studies conducted in Kinshasa and areas targeted by integra] Low
programmes regarding energy producti@ansumption and efficiency
Forests 3a | Forest Code revision project High
3b | The promotion and implementation of various sustainable local and High
community forest
3c | Application of the provisions of the Forest Code to all existing industrig High
forest concessions
3d | Facilitate the establishment, by 2017, of an operational independent aj High
operational auditing mechanism
3e | An ambitious plan to fight illegal logging High
3f | The lifting of the Moratorium will be conditioned to thegal conditions High
defined in the Presidential Decree n° 05/116 dated 24 October 2005
3g | procedures planned in the Forest Code regardingg(idlering High
(i) preliminary public inquirand (iii) negotiationsof social clauses
Oil and 4a | REDD+ standards developed High
mining
LUP 5b | Methodological Guide developed Low
5c | Atargeted effort to ensure that the geographical programmgthat is
required to lift the moratorium on industrial forestry concessions will be
realized in the framework of thiand-use planning approach
Tenure 6b | Methodological Guide developed Low
Demograph| 7a Medium
y 7b | Elaborate and implement by 2017 a pkanconsultstakeholders Medium
7c | TheNational Communication Strategy on family planning Medium

This means that 11 out of 29 intermediary milestone®r more than a third- are either achieved or on trackl he
rest (18) of the2018 milestonesare deemednot on trackto be achieved byhe 31 December 2018 deadline, with 8

considered high risfall pertaining to the forest sectar medium risk and 4 low risk.

Figure Bsummarizes the status elstimatedprogress towards the 2018 milestones.

8 Ibid
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Status of progress towards the
2018 "Intermediary" Milestones of
the Letter of Intent between CAFI and the DRC

6

milestones
on track
(1b, 5a, 64,
8a, 8b, 8d)
4 milestones
not on track
(low risk)
= Achieved On track Not on track - low risk

= Not on track - medium risa Not on track - high risk

Figure6: Estimated &atus of progress towards the 2018 intermediary milestones oOAELetter of Intent with DRC
Illegal concessiorcontractscancelled

Alerted on 31 January by international NGOs to new breaches of the DRC moratorium on logging conttessSiévd,
Baard decided througlecisionEB.2017.0®n 7 February to freeze financial allocations until the following three
conditions were met:

a.lllegally awarded concessions are immediately cancelled and these decisions are published;

b. The Government of DRC shares a robust action plan which details the appropriate measures taken to

address and prevent the lack of compliance with the legal framework in the forestry sector;

% http://www.cafi.org/content/dam/cafi/docs/Executive%20Board/CAFI_EB_Decisions/English/EB.2017.02
%20DRC%20programs.pdf
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http://www.cafi.org/content/dam/cafi/docs/Executive%20Board/CAFI_EB_Decisions/English/EB.2017.02-%20DRC%20programs.pdf

c. The Government of DRC identifies and implements sounchalterersight measures to prevent any future
breach of the moratorium before a new legal framework to rule the forestry sector has been endorsed at the
national leveli

On July 3five illegally awarded concessions were cancelled through a signed dec{gimété 006, 3 July 2017 see
Figure J of the DRC Minister of Environmefit

The cancellation of these contractghat resulted from diligent actions taken by tBRRC National REDD+ Fwith
support from CAFhighlights the constructive dialogue maintained between the DRC goweent and the coalition
of CAFI donorsdespite a complex political context

This cancellation, complementing tf@rest governance risk matrix and action plan adopted in daraigh inclusive
multi-stakeholder consultations, allowed the first conditions of Decision EB.20i¥ ¥ met,and funds to be
disbursed.

10 http://www.cafi. org/content/cafi/en/home/events/drcongecancelsillegatconcessions.html
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http://www.cafi.org/content/cafi/en/home/partner-countries/democratic-republic-of-the-congo/the-drc-redd--national-fund.html
http://www.cafi.org/content/cafi/en/home/our-work/the-cafi-executive-board.html
http://www.cafi.org/content/cafi/en/home/events/managing-risk-in-drcongo---focus-on-forests.html















































































