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Executive ammary

Considering the baseline situation of the Ministry of Environment, Forest and Climate Change
and its replica in the regions the project has undertaken the institutional strengthening
activities. With the project intervention one national and nine woréai@st sector development
offices established and operationalized through the deployment of 86 skilled personnel,
establishment of forestry data bases infrastructure and fulfilling the required facilities at national

and regional levels.

In order to fulfil the absence of long term road map to guide the forest conservation and
development in the country as contained in the GTP Il the project supported the development
of 10 years National Forest Sector Development Plan( NFSDP).The NFSDP is at ige faral sta
ready to be launched. Moreover, with the spirit of commencing the implementation of the NFSDP
five Consulting Firms recruited to develop regions/city administrations specific 10 years Forest

Sector Development Plans.

With the project support diagnd® study on baselines and environmental, social management
framework for nine districts initiated and the recruited National Consulting Firm submitted the
inception report. The findings of the study among others will help to analyze the performance of

the project against the baselines; enhance the positive impacts of the project, etc,

In addition to the above discussed upstream interventions the project has also supported
downstream activities including planting of tree seedlings @® hectares and rp plantation
activities ( collection of ,047.7 kg quality tree seed$,500 km terraces; 3372 m3 trenches;
130,015basins,9,310.9m3 check dams and demarcation and management plans preparation

for 22 targeted micro watersheds

Jobless and landless youth rgeactively engaged in the project implementation and hence
marked employment opportunity was created through the project. 46,100 beneficiaries (21,272
female) have benefited out of which 38,039 (13,005 female) have gainedpsmanent

(seasonal) job opprtunities through this project
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1. Introduction

Deforestation and unsustainable land management practices in Ethiopia are causing significant
environmental problems, including soil erosion, loss of solil fertility and associated loss of crop
productivity, fooding, sedimentation of water courses and dams, loss of carbon and biodiversity
assetsAt the same timekthiopia continues to show strong commitment and leadership to grow
greener by creating resilient landscapes. This is confirmedibyS O 2 degpin Wi Q &
implementation ofits Climate Resilient Green Economy strategiich is embedded in the

second Growth andr@nsformationPlan (GTPII).

The forest sector haseceived strongfocus in the national strategy and has a mandated
institution has been estblishedfor the sector However, the new institution requirets capacity

built at all levels.
The project has the following five expected outputs;
i.  Strengthened institutional capacity of the forest sector at all levels
ii.  Forest conservation and developmigor their multiple benefits in selected areas piloted
iii. Broadbased stakeholder engagement in forest conservation and development enhanced
iv.  Private sector involvement in forest development strengthened
v. Science and innovation in the forest sector strengthened

Thisproject is designed to contribute towards reversing negatikends through building the
capacity of the national institutiomnd at the same timepiloting strategic interventions The
projectimplementation is supported by thgtrong commitment of the Government of Ethiopia

and the involvement of key stakeholders, in particular the local communities.
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Projectoutputs andplanned budget

Outputs Planned Budget (USLC| Funding source

Outputl: Strengthening Institutional capacity of th 5,568,374 Norway, Sweden, UNDP

forest sector

Output Il. Piloting forest conservation ar 8,644,125 Norway, Sweden,

development for their multiple benefits in selecte Government of Ethiopia in

areas, kind

Output Ill. Strengthening private sector involvement| 608,500 Norway, Sweden

forest development

Output IV. Promotion of broaebased stakeholdel 872,000 Norway, Sweden

engagement in forest conservation and developme

Output V. Strengthening science aimhovation in the| 1,627,000 Norway, Sweden

forest sector

Project management and Admin 2,430,001 Norway, Sweden, UNDP,
Government of Ethiopia in
kind

Total 19,750,000

1.1 Objective of theproject
The overall objective of thiprojectis to strengthen government capacity in the forest sector at

all levels and spearhead the implementation of the forestry component contained in the GTPII
and CRGE.

1.2 Duration of theproject
Theprojectduration is implemented fron20152020. Norwegiarfunding will be completed by

2018. The Swedish Government has provide8 millionUSD tesupport the implementation of
the project up until 2020. Mobilization of additional finance is still required for the remaining
targets as per the origingllan. There a positive feedbacks from both Norway and Sweden to

further support the implementation of theroject

1.3 Projecttargetareas
Capacity building is planned for the forest sector at all levels in all regions while pdbtorgst

conservation and management will be made in selecdedraded areasf Amhara, Tigrayand
Southern Nations anNational Regional State (Figure 1). Further, sustainable forest management

model and roadmap will be designed for Benshangul Gumuz regitata.
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Figure 1. The location of the piloting sites (yellow) for Afforestation/Reforestation and

Rehabilitation target3
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2. Implementation arrangement

The lead organization for the implementation of tpiojectis MEFCQechnically supported by

the UNDP. MoFEC, UNDP, the Norwegian Embassy, the Swedish Embassy and MEFCC are
expected to conduct joint monitoring and evaluation of fh@ject Technical and administrative

bodies at regional and local level are also respdaditr the implementation, monitoring and

follow up of the project execution on regular basis. The projestmonitored based on the
Monitoring and Evaluation guidelines of the CRGE FatilkifpRand MEFC®@lineproject offices

are opened in the selectgarojectdistrictsto coordinate project activities in the thirteettistricts

1 The sites indicated on the map are the areas supported both by Norway and Sweden support. Additional four
woredas Hintalowujirat, Ofla, Dessie and Shashegre selected to be supported by the Swedish government
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and these offices are linked with the NatiorRiojectCoordination Office through the regional
REDD+ coordination offices. The overall guidance of the project implementaticovidgd by a
steering ommittee, while atdistrict level there is additional technical committee, which provides

technical guidance including quality assurance for each project activity on the ground.
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3. Progress

3.1 Output I: strengthening the institutionatapacity of the forest sector

As thebaselineindicated the Ministry has limited capacity at all levels with outdated action
project and poor database infrastructure. Therefore, activities under this output focused
strengthering national and regionatapacityto implementat strategic and functional levéb

realize the forestry target contained in the GTPIl and CRGE.

In this regard, project experts were hired in pilot sites to spearhead and showcase possible on

the-ground activities, should the neministry cascade its structure down to the grass root level.

A National Forest Sector DevelopmeRrogram hasalso been developedto help guide

implementation of targets set for the sector under the GdPthe coming ten years.

The project suppord the establistment of a national and rgional forestry dathase
infrastructureand archiving activitieto addresshe gap in data managemenAccordingly, key
database facilities were procured and distributed to all regional states. During the reporting
period, the following key results wedeliveredunder this output. Comparison pfogress during
the reporting period against the planned activity results for this output is highlighted in table 1.
A Onenationalprojectcoordination and nine woreda coorditian officeshave been set up
and are nowactive and running
A 86 project staff hired at various levels;
A TheNational ForesSectorDevelopmentProgramdocumenthas beernpreparedand is
ready forpublication andaunch (attacheyl
A FiveConsulting firmshave beerhired to preparell regionalforest sector development
programsfor all regions and city administrations
A The procurement process for two field cars, one dumzk and three tractors with

trailers and ploughs is at the final stage
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A A national consulting frm has beerhired to developbaselires and @vironmental,social
managementifameworkfor nine districts oupported througtthe project The firm has
submitted its inceptioneport.

A Key database infrastructure facilities are procured arstriiuted while the remaining

are on process of delivery.

3.2 Output 2: Forest conservation and development enhanced

This project emphasizes supporting land use plan based rehabilitation efforts in targeted micro

watersheds. Moreover, short rotation forestry activities were initiated as community forestry

scheme, which include primarily plantation establishment of fdwt-growingspecies to fill the

pressing need on wood products while reducing pressure on the remaining natural forests and

woodlands. This all requires careful selection of species, raising seedlings and establishing and

management of plantation. During ¢éhreporting period, the following main results were

delivered. Further comparison of progress during the reporting period against planned activity

results is highlighted under table 1.

1 22 targeted micrewatershedsdemarcatedwith management and use plan;

1 1,500km of terraces, 32,272ftrenches 130,015(number)basins 9,310.9m? check dams
1,114km bunds constructed,

1 1,047.7kg of tree seeds used to raise 18,063,3é@dlings in 3Burseries

1 Tree planting activities supported on0®0 ha of landfor shortrotation plantationwith the

financial support of Swedenhiletree planting on 2000hectareswassupported by Norway

3.3 Output 3: Private sector involvement in forest development facilitated

The focus of the project with regard to the private sectas to engage théarmers who are
interested to be involved as tree growersAccordingly, a series of private sector targeted
awareness raising activities was planned at national and regional levels. The scope of the private
sector engagement in thigroject ranges fromsupportingthe development of short rotation

plantations to marketing of forestry products preferably in Atmber forest products.
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3.4 Output 4: Forest science and innovation promoted

There is a critical need to strengthen focused researet tan directly feed into the current

forest based development efforts. In this regard, fhject is designed to build and support

existing national training and research capacities by providing facilities and technical support.

During the reporting pead, the following key results werdelivered Comparison oprogress

during the reporting period against the planned activity results for this output is highlighted

under table 1.

A G¢2 FAEE GKS OF LI OAGE 3IILI AY NBaSFNOKzZ LRai
LYRALF F2NJ I aSyA2N SEMsNIgned With WbnbicSGenet and i K S
Mertolemariam Colleges to initiate demadaitiven skill training

A Draft Project Dcument on Catalysing the Forest Sector Developni@ojectin Ethiopia
prepared and shared for SI{l$wedish University of Agriculturéhis document is expected

to be refined and finalized in the upcoming Ethiopian experts visit in Sweden

3.5 Output 5: Stakeholders engagement in forest development enhanced

Broad based stakeholdeengagement in forest conservation, management and marketing is
highly required. Therefore, meaningfydarticipation of Civil Society Organizations (CSOs),
Research Organizations, Higher learning Institutions, Community Based Organizations, relevant
Professional Associations such as Ethiopian Foresters Association was planned to be supported

by theproject. Detail activities are planned f@2018 and 203.

3.6 Project impact

Even though it is very premature to discuss the impacts optiogect, theprogress towards the
impact hasbeen noted in strengthening gender aspectisthe project activities whichhave
benefited women substantially. Jobless and landless youth were actively engaged in the project
implementation and hence marked employment opportunity was created through the project.
46,100 beneficiaries (21,2 male) have benefited out of which 38,03B3(005 femalehave

gained sempermanent (seasonal) job opportunities through this project.
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Using the Norwegian and Sweden resoyrbeth at strategic level (e.g. by designing a-gzar
national forest sector developmenproject document) and piloting wdel approachesthe
project has gained the trust of stakeholders and is starting to be showcasethéo similar
governmentinterventions Recently, there is strong government aghonor interestto expand
the model and accommodate additional activities in the coming few yddrs 80 millionUSD
grant, of which 35 million USE3 for Afforestation /Reforestatiorior REDD+ Investment funded

by the Norwegian isne testimonyfor this.

Due to the tust, interestand senseof ownershipof the project felt bythe local communities
the communities havebeen engaged heavily in rehabilitation of degraded forest lands and
establishment of fast rotation plantation. Accordingly, the monetary value of #ee¢ommunity
contribution for rehabilitation and fast rotation plantation haamounted USD323,076 and

232481USD respectively

3.7 M&E

Progress was made istrengtheningthe overall M&E system witlattention given to the
improvement of the quality of the data reportedata management andverallreporting. The
physical monitoring and reporting by the projegill be improvedthrough joint monitoring and
evaluation by the Donors, UNDP and Governmemtensure consistency and satisfactory

reporting of the projectachievement

Furthermore, @cumentation of best practices through documentaries and brochures to reach
out the public and wider stakeholders in progressQuarterly discussions with genal and
woreda level stakeholders on the progress of the project is well under way as per the plan. This

is believed to bnefit future scalingup and expansion of the intervention.

11| Page



Table 1Projectoutputs, activities and achievements asDecember R17

Projectoutputs

Activity description

Activity

Planned targets

Achieved during the reporting year
(January 201December2017)

1. Institutional
capacity of the
sector

Establishedorest management
offices established at Regional
and National levels

Establish NR@and nine
district offices

NationalProjectCoordinationOffice (NPCO)
established

Nine project coordination offices established

Establishing plantations

strengthened Preparing ational and regional | Design oe mational and | National Forest Sector Deegment program
forest sector developmentroject | 11 regional forest developed; edited; designed and ready for publicatic
developmentprojects and lainch
Recruitment ofa consultingirmsto prepare 11
regional/cities brestsector cevelopmentprogram
initiated
Skilled human resources Recruitment of project | 86 project staffs recruited and deployed to support th
developed/recruited staff implementation of theprojectat various levels
Preparing ESMF for the Preparebaselines and | Anational ©nsultingfirm reauited and inception
rehabilitation and afforestation | ESMF for all the nine | report submitted
sites sites
Establish national angkgional Support the Additional database facilities procureahd
Forestry data base infrastructure| establishment of Anational IT and database facility is under
database
2. Forest Define integrated wral land use Design pilot local LUP | Land use planning has bedane for 22 targeted micro
development plans for all the nine sites watersheds
enhanced

Create 10,000ha new
short rotation
plantation

Tree planting activities supported on 5090ha of land
short rotation plantatiorwith the Swedish support
while tree planting on 2008ectaresthroughthe
Norwegian support
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Projectoutputs

Activity description

Activity

Planned targets

Achieved during the reporting year
(January 201December2017)

3. Promote brest
based Science and

Building capacity of the forestry
research and education

Capacity building
Academic exchange

Projectdocument prepared on future collaboration
with SLU on research and training

Innovation institutions Joint research The SLcoping missiopaid a visit in Ethiopia and
40.9 million USD project document developed where
capacity building on forestry researahd education is
one of the major focus areas.

MoU signedvith Wondo Genet andertolemariam
Colleges

4. Enhance Mapping stakeholders involved if Planned to be executed 2018

Stakeholder forestry

involvement Establish Stakeholder platform

and network
Prepare Future Engagement roal
map for forestry sector actors

5. Project Project management and

management administration

Monitoring and evaluation,
including communication

Field M&E

National mission deployed to evaluate project activiti
on the ground. Mission report synthesized and one
annual report presentetb donors

Communication

One Brochure produceénd a documentary video is
currently under production.
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4. Financial utilization

Number oS P Aty Desciption

Expenditire ~ Commitment Advance  Total Utilization Resource Balance

1 1 ACTIVITY Institutional capacity of fore 514,027.70
2 2 ACTIVITY Forest conservation & devt (0.00)
3 3 ACTIVITY Private sector involvement in 16,638.30
4 4 ACTIVITY #cience & innovation for enhan 138,945.47
5 5 ACTIVITY Btakeholders engagement in for 10,496.92

ACTIVITY @rogram Management 2,217.01

ACTIVITY M& E 4,434.00

1,693,032.00 682,325.40 111,126.00 354,880.00  1,148,331.40 544,700.60

5. Assessment of #iciency of theproject

Thisprojectis designed in the result basedheme and resources are especially targeted towards
supporting delivery of outputs. Most of the resource was planned for field level
Afforestation/Reforestationand rehabilitation works including livelihood activities and hence

significant focus and resioce support is provided accordingly.

This project has ample evidence already to show that different stakeholdeese quickly
mobilized for the actual implementation of thproject This indicated that afforestation in
Ethiopian landscapes (even on dedgd ones) can bachievedif the quickly if theassumed
conditions are in place, i.e. good site rehabilitation conditions, guaranteed quality of plant

material, proper management, reasonable investment and access to markets for products.

In practice, the entirexercisewas translated into important deaomes of increased employment
andincome generation while arresting land degradatievhich is one ofthe main targets in the
GTPII. Therojectis also likely to contribute to biodiversityonservationandi KS O 2 dzy (i NB ¢

climate change adaptation anditigation efforts

The project implementation manual set a certain level of free labor participation from the
community for various field activities faromote the participation of the wideryblic and other
stakeholders while at the same time maintaining a reasonable level of iefficy in financial

disbursement. The top leadership the three regions have directly dedicated personnel and
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institutions to monitor thisproject and provided gwance on the selection of sites for its
implementation and its implementation approaches. Previous experiences in other similar
projects like (e.g. SLM, PS&tP.) have helped to quickly start the implementation of threject

In many cases, the steerimgmmittee for the otherprojects similarly led the implementation of

this project

6. Key challengeand risks

1. Some of the sites selected for afforestation have environmental constraints and demhand
extra investments in site amelioration efforts. This edlfor extensive consultationand
costson the ground in order to reduce the risk of compromised results and quality.

2. There is insufficient forestry data at local level to establish baseline awdton progress.

Theprojectis trying to acquire this informatiothrough local consultants

Conclusion

This project is a key mechanism tbuild institutional capacity at all levels armllot new
approaches on rehabilitation and afforestation by triggeH Y2 NB a il { SK2f RSNA Q
the forest sector.The projectsupportsthe national green growth strategy, CRGBd the work

started under thigproject canmake asignificant contribution towards the achievement of the

forest sectortargetin the green growth development ageaaf the country.

Progress was noted in the overall project management with key staff in place at both national
and regional levelsThe commitment ofjovernment staff at various levels, the participation of
communities in poject sites the leadership by the government bodies at various levels and
support provided byhe Norwegianand Swedish Governments, UNDP and MaBEfcouraging.
Considering the time since inception itaplementationon the ground activities, therojed is

well positioned to deliver the outcomes and targets as per the pfustaining the existing
momentum will help to prove i K I { K SimpleiNghtati®rOmodel is working fothe

Ethiopian landscapand livelihood systems.
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Institutional-Strengthening for the Forest Sector Development Programme

The followingable shows data comprising 2017 plantation performances for the existing Norway sites.

S/n | Woreda Seedlings planted| Area Number of | Area Remarks
in Woredas coverage in | seedlings covered
supported by Ha.(2017G.C | planted in in 2017
Sweder2017G.C | (500ha 5 Woredas G.C
years plan) | supported
by Noray
1 | Shashego 230,000 92 NA NA { SRSy !
plan for 5
2 Lemo NA NA 1,064,633 336 years is
3 | Sodo 174,000 74 2,111,858 |5238 | °%
ha./woreda
4 M.Abaya 61,925 22.77 998,052 206
5 | Wadla 181,400 72.56 2,003,803 793.9
6 Delanta 283,800 113.52 2,038,759 815.14
Dessie NA
7 Ketema 60,000 24 NA
8 Dessie Zuria | NA NA 59,740 872
9 Meket 325,295 130.1 3,226,783 790
Hintalo NA
10 | Wijirat 262,500 105 NA
11 | Alaje NA NA 1,121,590 636
12 | Ofla 300,000 120 NA NA
13 | E.mehony NA NA 1,450,870 600
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Annexes

Annex 1.Some of the nursery activities in the three Regional Stghethara,SNNP and Tigray)
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