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ACRONYMS  

AFR - Adolescent Fertility Rate 
AIDS - Acquired Immunodeficiency Syndrome 
APES - Community Health Workers (MoH) 
ART - Antiretroviral Therapy 
ASRH - Adolescent Sexual and Reproductive Health 
CIADAJ - Multisectorial Committee for Development of Youth and Adolescents 
CNCS - National AIDS Commission 
CPR - Contraceptive Prevalence Rate 
CSE - Comprehensive Sexuality Education 
CSO - Civil Society Organization 
DHS - Demographic and Health Survey 
DPE - Provincial Directorate of Education 
DPGCAS - Provincial Directorate of Gender, Children and Social Action 
DPS - Provincial Health Directorate 
EMIS - Education Management Information System 
e-VAWG - Elimination of violence against women and girls 
FP - Family Planning 
GBV - Gender-based Violence 
GoM - Government of Mozambique 
HIV - Human Immunodeficiency Virus 
HRBA - Human Rights Based Approach 
HTC - HIV testing and counselling 
IANYD - Inter-Agency Network on Youth and Development 
MGCAS - Ministry of Gender, Children and Social Action 
MICS - Multiple Indicators Cluster Survey 
MINJUS - Ministry of Justice, Religious and Constitutional Issues 
MINEDH - Ministry of Education and Human Development 
MINT - Ministry of Interior 
MMR - Maternal Mortality Ratio 
MNCAH - Maternal, New-born, Child and Adolescent Health 
MoH - Ministry of Health 
NCDH - National Human Rights Council 
PGB - Programa Geração Biz 
RH - Reproductive Health 
SAAJ - Youth Friendly Services  
SBCC - Social and Behavior Change Communication 
SDGs - Sustainable Development Goals 
SRHR - Sexual and Reproductive Health and Rights 
UPR - Universal Periodic Review 
VAWG - Violence against Women and Girls 
YFHS - Youth Friendly Health Service  
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EXECUTIVE SUMMARY 
 
This report presents the progress and results achieved in the second year of implementation of Rapariga Biz, 

including analysis, lessons learned and recommendations produced by the Government of Mozambique, Civil 

Society partners and UN agencies (UNFPA, UNICEF, UN Women and UNESCO) led by UNFPA. The centerpiece 

of Rapariga Biz is the promotion and protection of the sexual and reproductive health and rights (SRHR) of 

girls and young women. It aims to place girls and young women at the center of their own development as 

right holders and participating change agents rather than victims.  

Rapariga Biz is aligned with Government policies and strategies, and reflects the renewed attention by the 

United Nations to the equality agenda. Additionally, it provides an opportunity to refocus youth programs 

towards the underlying causes and influential factors leading to the marginalization and increased 

vulnerability of girls and young women ς as a vector for greater progress for society at large. 

 
Figure 1. The holistic approach of Rapariga Biz which is one of the comparative advantages of the Government-led 
initiative  

 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

The second year of implementation focused on establishing and ensuring the programmatic quality and 

synergies across the outcomes and implementing partners through the holistic and integrated approach at 

the national, provincial, district and community levels. The multi-sectoral committees at all levels continue 

to provide a strategic mechanism for leadership and coordination of the implementation of Rapariga Biz. 

Through the implementation of the holistic and integrated human rights-based approach, the key 

achievements during the first 2 years are: 

 

 2,299 mentors were empowered to lead the mentorship which represents 40% against the target of 

5,799.  

 98,084 girls and young women aged 10-24 years were empowered with knowledge, skills and voice 

on their SRHR in the safe spaces. 

 2,213 of girls and young women out-of-school have been integrated into schools. 
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 6,722 adolescent girls have their citizenship rights enhanced by obtaining civil registration (birth 

certificates & ID). 

 49,568 (78%) of girls and young women visiting a SAAJ or health facility adopted at least one family 

planning method other than condoms. 

 1,506 (1,6%) cases of child marriage were reported of which 53 (0,1%) are aged 10ς14 years and 

1,453 (3,9%) aged 15-19 years. 

 91 (0,1%) cases of early pregnancy where reported in the age of 15-19 years. 

 400 adolescents media producers shared and discussed issues related to their SRHR, education, 

empowerment and economic opportunities in radios and TV programs. 

 47,755 girls and young women have being reached through mobile clinics conducted to provide 

integrated SRH services. 

 127,904 adolescents of which 73,487 were girls and young women aged 10ς24 years sought family 

planning services at SSR corners in schools and 46,1% (33,878) adopted at least one modern family 

planning method other than a condom. 

 1,001 girls and young women participated in vocational and professional training.  

 240 religious leaders empowered to contribute towards the promotion and protection girls and 

ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΦ 

 732 community leaders, parents and midwives mobilized and empowered with SRHR knowledge 

through 31 community dialogues. 

 59,262 adolescents empowered with ASRHR information through SMS Biz, having in the system 

140,063 adolescents. 

 

In the second year of implementation Rapariga Biz expanded into 7 more districts which makes up a total of 

14 districts reached across Nampula and Zambezia provinces. 

 

 

Figure 2. Rapariga Biz in Zambezia and Nampula Provinces after 2nd year 
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The report has been developed in a way that it responds and adapts to the current reality of Rapariga Biz 

implementation, and therefore includes adjustments in the results framework (ANNEX A) towards improved 

measurement and reporting on outcomes and impact.   
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PROGRESS & RESULTS ACHIEVED  

 
hǳǘŎƻƳŜ мΥ DƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ƪƴƻǿƭŜŘƎŜΣ ǾƻƛŎŜ ŀƴŘ capacities strengthened to make informed 
decisions on their SRH, demand for and uptake of essential SRH services 
  

Programme 
Objectives and 
Results 

Indicators  Progress 

Output 1: Increased 
knowledge, skills 
and voice for girls' 
SRHR 

% of girls and young women empowered 
with knowledge, skills and voice on their 
SRHR 

 
 

% of adolescent girls in the safe spaces 
between 10ς19 years do not get early 
pregnancy 

 
          
% of adolescent girls in the safe spaces            
between 10ς19 years do not enter into 
early marriage 

 
 
% of girls and young women integrated 
into schools and completed school 
calendar 

 
 

% of young women empowered mentors 
leading and influencing change on SRH 
and rights in their communities 
 
 
% of girls and young women exercise full 
control over their bodies and their 
sexual and reproductive lives 

 
 

% of girls and young women are voicing 
their opinions and decisions related to 
their rights 

 
 

% of girls and young women are 
confident that they can prevent risky 
situations against them 

 
 

% of girls and young women understand 
and feel entitled to leading healthy lives 

8,9% (98,084) completion against the overall 
target of 1,070,449 girls and young women age 
10-24 years are empowered with knowledge, 
skills and voice on their SRHR. 
 
99,9% of adolescent girls in the safe spaces 
between 10ς19 years did not get early pregnancy 
(91 underwent an early pregnancy). 
 
 
98,9% of adolescent girls in the safe spaces 
between 10ς19 years did not enter into early 
marriage (1,000 entered an early marriage). 
 
 
47.7% of girls and young women out-of-school 
have been integrated into schools 
 
 
 
Qualitative indicator, defined in 2018. 
 
 
 
 
Qualitative indicator, defined in 2018, first 
reporting in 2018 Report. 
 
 
 
Qualitative indicator, defined in 2018, first 
reporting in 2018 Report. 
 
 
 
Qualitative indicator, defined in 2018, first 
reporting in 2018 Report. 
 
 
 
Qualitative indicator, defined in 2018, first 
reporting in 2018 Report. 
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Output 2: 
Citizenship of girls 
and young women 

% girls and young women in the 
program possess civil registration 

30% (6,722) adolescent girls have their 
citizenship rights enhanced by obtaining civil 
registration (Birth certificates & ID). 

Output 3: Increased 
demand for SRH 
services 

% of girls and young women aged 15-24 
years who are not using modern 
contraceptives 
 
 
% of girls and young women aged 15-24 
years who are using modern 
contraceptives 

22% (14,230) of girls and young women visiting a 
SAAJ or health facility did not adopt any family 
planning method other than condoms in 14 
districts.  
 
78% (49,568) of girls and young women visiting a 
SAAJ or health facility adopted at least one family 
planning method other than condoms in 14 
districts.  

Output 4: Girls and 
young women are 
listening to issues 
that concern their 
lives at the district, 
provincial and 
national levels 

% of resolutions from Girls Conference 
adopted by the Government 
institutions, private sector and the civil 
society  
 
White papers suggesting mechanisms  
to reduce child marriage and early 
pregnancies 
 
 
Provincial and National Forums 
(including media) are active on issues of  
ASRH 
 
 
 
 
 
 
 
 
 

No data yet 

 

No data yet 

 

 

 

169 adolescent girls and young women and 85 

adolescent boys and young men and 100 other 

participants and decision makers participated in 

ǘƘŜ ƴŀǘƛƻƴŀƭ ƎƛǊƭǎΩ ŎƻƴŦŜǊŜƴŎŜΦ 

128 girls participated Provincial Pre-Conference 

was held in Zambezia, thus preceding the 

National Conference. 

One positioning paper on ASRH with concrete 

actions was prepared by boys and young men 

participating in workshop prior to Girls National 

Conference. 

96 weekly peer-to-peer 1 hour radio programs 
through Radio Moçambique (RM) and 96 weekly 
TVM programmes and 384 bi-monthly radio 
programmes. 
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hǳǘǇǳǘ мΥ DƛǊƭǎΩ ƪƴƻǿƭŜŘƎŜΣ capacities and agency for SRHR improved 
 
¢ƘŜ ōŀŎƪōƻƴŜ ƻŦ wŀǇŀǊƛƎŀ .ƛȊ ǘƻǿŀǊŘǎ ƛƳǇǊƻǾƛƴƎ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ƪƴƻǿƭŜŘƎŜΣ ŎŀǇŀŎƛǘƛŜǎ ŀƴŘ ŀƎŜƴŎȅΣ 
is the Safe Space Model ŀǇǇǊƻŀŎƘΣ ǿƘƛŎƘ ƛƴŎƭǳŘŜ ǘƘǊŜŜ ŎƻǊŜ ŜƭŜƳŜƴǘǎΥ ǎŀŦŜ ǎǇŀŎŜΣ ƎƛǊƭǎΩ ƴŜǘǿƻǊƪ ŀƴŘ 
mentorship. This approach aims to provide the most vulnerable girls and young women between 10-24 year 
with life skills, empowerment, social participation, leadership, literacy, decision-making skills, economic 
empowerment and access to knowledge and information on sexual and reproductive health and rights. The 
safe spaces at the community level provide the target group with a safe, free and trusted space to express 
themselves, share experiences, establish new healthy behaviors and choices, discuss and learn about their 
SRHR, human rights, participation and life skills, in a warm and playful manner. The presence of a trained 
mentor https://www.youtube.com/watch?v=Q8JDGL1x39E, who is a young woman from the same 
community with 3-4 years more of age and previous experience as activist or peer-to-peer educator allows 
for the adolescent girls and young women to be mentored and guided at an interpersonal level towards 
improved capacities to make informed choices and the adoption of healthy attitudes and behaviors related 
to SRHR. 
 
The mentors are conducting the mentorship sessions in safe spaces in the communities. At this point Rapariga 
Biz has initiated 1,629 safe spaces across the two provinces. Each safe space can be traced through a Rapariga 
Biz Google Map https://drive.google.com/open?id=1gy5zE-8-QN4sbEUA7XUoqWy2ulk&usp=sharing with 
complete information on the geographical location, name and contact of the specific mentor.  
 

 
In the second year of Rapariga Biz, 98,084 girls and 
young women of 10-24 years of which 56% (54,438) 
are in the 10ς14 years age group; 38% (36,850) in 
the 15ς19 years age group and 7% (6,795) in the 20ς
24 years age group, ŎƻƳǇƭŜǘŜŘ ǘƘŜ п ƳƻƴǘƘǎΩ 
mentorship sessions. 65% of the target group 
reached is from Nampula (63,906) and 35% from 
Zambezia (34,178). The total number reached 
represents a 146% achievement against the target 
(67,407) for 2017.  

Cumulatively, it represents 9% completion against 
the overall target of 1,070,449 girls and young 
women to be met by May 2020. 

A forecast has been developed for the number of girls and young women per age group to be reached per 
districts towards the overall target (see Annexures B & C). The forecast demonstrates that the total number 
reached in Nampula province represents 62% of the entire population of the same age group in the province 
- and 73,6% for Zambezia. 

The girls and young women who have gone through the mentorship sessions have shown significant increase 
in knowledge and capacity to make informed choices and claim their reproductive and sexual health and 
rights: 

 

Child Marriage Trends in Rapariga Biz vis-à-vis National Average 

As shown under the outcome indicators, during the 2nd year 1,6% (1,506) of girls between 10-19 years 
undergoing mentorship entered a child marriageΦ wŀǇŀǊƛƎŀ .ƛȊΩǎ ǘŀǊƎŜǘ ƛǎ ŀ ƳŀȄƛƳǳƳ м҈Φ 5ŜǎǇƛǘŜ ǘƘŜ 
deviation of 0,6% below target, it is still an encouraging achievement against the national child marriage 
prevalence of 48% and provincial rates of 47% and 62% in Zambezia and Nampula respectively. 
  

Figure 3: Mentor and girls in a safe space 

https://www.youtube.com/watch?v=Q8JDGL1x39E
https://drive.google.com/open?id=1gy5zE-8-QN4sbEUA7XUoqWy2ulk&usp=sharing


 

 

9 

Figure 4: Child Marriage cases in Rapariga Biz 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Early Pregnancy Trends in Rapariga Biz vis-à-vis National Average 

Regarding early pregnancy in the 14 Rapariga Districts in Zambézia and Nampula, among the 10-19 years, out 
of population 91,288 girls, 0,06% (53) were pregnant in early 2017 and at the end of the year only 0,23% 
(213) were pregnant, which demonstrates that only 0,29% of the girls in the safe spaces underwent early 
pregnancy. The national average stands at 46% for early pregnancies (15-19 years) and 48% for child 
marriage. Girls and young women in Rapariga Biz are significantly demonstrating a difference.  

Zooming in the first 7 Rapariga Biz Districts in Zambezia and Nampula, among 10ς19 years, out of population 
of 41,718, 0,03% (139) were pregnant during 2017. Although most of the girls under mentorship have 
migrated to 15ς19 age group, the early pregnant rates remain lower than all the national and provincial 
averages as we demonstrate below. 

  

Age group 

Married Girls 

Number of girls % Married girls Zambézia Nampula New Marriages 
2017 

Married at 
the entry 

point 

F 10-14 53 0 54,438 0.1% 0.26% 0.06% 

F 15-19 1,453 880 36,850 6.33% 9.48% 3.36% 

F 20-24 751 418 6,795 17.2% 52.79% 8.67% 

Total 2,257 98,083 2.3% 6.6% 1.98% 

Amina (21) is a concrete example of a Rapariga 
Biz beneficiary who benefited from the support 
of her mentor in leaving a violent early 
marriage to return back to the home of her 
parents, pursue her dream of an education and 
start using a modern method of family planning 
in order to prevent another pregnancy.  
 
She dreamed of becoming a mechanic one day 
and to become a Mentor Biz to help prevent 
child marriage and teenage pregnancy in her 
community. 

Figure 5: A human-interest story of girl 
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Figure 6: Early Pregnancies among Rapariga Biz 

 

New pregnancies among 
RB girls, by age group 

F 10-14 15-19 Total Population 

2016 0 8 8 23,518 

2017 29 110 139 41,718 

Total 29 118 147 
 

 
 

    

       

 

Fertility rates among the girls under mentorship cannot be presented after two years of implementation 
because the international standard for this measure is 3 years. 

2,299 mentors were trained to lead the mentorship in 2017 representing 100% of what was planned for the 
period and 40% against the May 2020 target of 5,799. In 2017, the performance was the same as in 2016 
with respect to the number of mentors trained being at 100% against the plan.  
 
Evidence demonstrates that the multiple roles of the mentors evidently have a positive influence on the girls 
and young women; the mentors are role models they can identify with living in the same community, 
champions of different empowering gender roles, they provide a support system also outside of the safe 
spaces and they assist the girls and young women in translating information and knowledge levels into 
informed choices or change in behaviors related to their SRHR. For, example through uptake of a modern 
family planning method at a youth-friendly service point, or standing up to parents who want to marry of a 
daughter or to the abusive boyfriend. The girlsΩ network that is formed between the 30 girls and young 
women in the safe spaces also proves to be fundamental in tacking and overcoming some of the socially 
rooted gender inequalities they are confronted with. 

The Rapariga Biz mentors also act as reference points between the girls and young women in the program 
and the justice, education and health services. The mentors are reporting cases of human rights violations 
involving the girls and young women in Rapariga Biz to Civilinfo Platform http://mapa.civilinfo.org.mz/, which 
is a complaint mechanism at the community level. 50 cases such as maltreatment, domestic violence, and 
exploitation of child labor, practices undertaken during initiation rites, and forced marital unions between 
adolescent and adults were reported. The reported cases were referred to IPAJ for resolution and the process 
is ongoing involving the Justice and Social Welfare Government departments. This is demonstrating a 
significant increase compared to six complaints during the first year due to increased awareness of Civilinfo 
at the level of the mentors. 
 
The mentors are also playing a key role in identifying those girls and young women that have dropped out of 
school and ensuring their reintegration into school with support from Rapariga Biz. With the direct support  

0 50 100 150

2016

2017

Early pregnancies by age group 

15-19 F 10-14
0.00%

0.10%

0.20%

0.30%

0.40%

2016 2017

% Pregnancies among 10-19 girls

http://mapa.civilinfo.org.mz/
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of Rapariga Biz 2,213 girls were integrated back into 
school, which represents a reduction of 19,1% from 
the first years. The ones reintegrated in 2016 (2,750 
girls) are also supported for and in 2017 are joined by 
2213 news ones in 2017, it makes a total of 4.963 
girls empowered with studying opportunity. The 
mentorship in the 7 new districts initiated in the 
latter part of 2017, which limited the scope of the 
reach of the out-of-school adolescent girls. However, 
out-of-school adolescent girls in new districts (2,424) 
will be reintegrated during 2018, along with those in 
the remaining 6 districts to be expanded into.  
 

 
 
 
 
 
 
  
 
   
  
  
 
 
  
 

 
 
Output 2: Citizenship of girls and young women 
 
Rapariga Biz continue to provide direct support to the most vulnerable adolescent girls in obtaining civil 

registration (birth certificates and ID) in accordance with their citizenship rights. In 2016, 33% (1,421) of the 

girls and young women who were not officially registered yet (4,258 girls) acquired civil registration. In 2017, 

30 % (6,722 girls) of the girls who were not officially registered yet (22,417) acquired civil registration. It 

makes a total of 8,143 girls successfully supported (1,421 and 6,722) for civil registration since the inception 

of Rapariga Biz. 

 

 

 

 

 

 

 

 

 

 

 

Figure 7: School Reintegration 

Figure 8: Civil Registration for Girls 
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A total of 29,6% of girls were not officially registered when they started engaging in Rapariga Biz. In 2017, 

the target group grew from 23,518 to 98,084, which indicates that 17,4% (15,695) of the target group still 

need to be empowered with official registration. 

 

 
Figure 9: Civil Registration for Girls 

 
Civil registration is of significant importance to the girls and young women because it permits them to enjoy 
public services (education, health and justice etc.). Additionally, girls and young women can with an 
identification card open a bank account, register their cell phones and be able to travel freely among other 
advantages. Rapariga Biz has also ensured and empowered the mentors with an individual Tax Registration 
Number (NUIT), which enables them to open a bank account and obtain a Visa Bank Card to make individual 
transactions at their own convenience and safety (Annex D).  
 
 
Output 3: Increased demand for SRH services 
 
A key role of the mentors is also to accompany the girls and young women to the youth friendly family 
planning and sexual health services at the SAAJ or at the health facility. As a result many girls and young 
women have started using a modern family planning method, and been treated for STIs due to the support 
of the mentors, which demonstrates examples of translating levels of information and knowledge into 
behavior change under Rapariga Biz. Mentors have also been trained to make use of SMS Biz (more under 
Outcome 3) in the safe space sessions, which make accurate ASRH information available to them immediately 
yielding greater results in the information and knowledge levels in the target group. The results of these 
complementary efforts have been that 63,798 girls and young women from the first 14 districts under 
Rapariga Biz are demanding SRH services at the 33 SAAJ or 230 health facilities (ANNEX E). This is 65% of the 
total of 98,085 girls and young women reached by the program. It is also succeeding the provincial average 
of 20% between Nampula and Zambezia. 
 
Regarding the use of family planning services, 78% (49,568) of girls and young women visiting a SAAJ or 
health facility adopted at least one family planning method other than condoms in the first 14 districts 
reached. This achievement is 26% higher than the provincial average of 51% during the same period.  
 
The Rapariga Biz girls who were directly referred to SAAJ by the Mentors represent 15% (9,539) of girls 
seeking Family Planning Counselling in the 14 Districts. Of these, 4.4% (424), adopted at least one modern 
family planning method. 
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Figure 11: FP in Rapariga Biz Districts 

 
 
 
 

 

 

 

 

 

 

 

Figure 12: FP in Rapariga Biz Districts 

 
 

Marcia (19) was 17 years, out-of-school and pregnant in the 
4th months when she entered Rapariga Biz in Nampula City. 
She was living in a forced marriage, and explains how being in 
the safe space with the mentors and the other adolescent girls 
changed her life.  
 
Her key learning from Rapariga Biz was on how to prevent 
herself through the use of a family planning modern method 
and that how to stand up and defend her rights, which she 
didn't know she had before.  
 
The Mentor Biz accompanied her to a SAAJ to consult a nurse 
on the use of contraceptives to prevent another pregnancy 
and pursue her dream to become an accountant at BCI.  

Figure 10: A Human Interest Story 
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Output 4: Girls and young women are voicing the issues concerning their lives at district, provincial and 
national level 
 
Rapariga Biz also aims to ensure that adolescents and youth, especially adolescent girls and young women 

have a space to express their challenges, ideas and opinions in; from the safe spaces at the community level 

to the provincial and national level forums and conferences. Therefore, several adolescent and youth 

platforms are supported and initiated under Rapariga Biz to contribute to their participation and advocacy 

on issues important to their lives. One of those platforms is the media through the adolesŎŜƴǘǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ 

in national and provincial radio and TV programs; a second one is the Child Parliament and thirdly Rapariga 

Biz is creating district forums, provincial and national conferences that aim to create a space for the 

adolescent girls and young women, with participation of the adolescent boys and young men, to share and 

discuss issues related to their SRHR, education, empowerment and economic opportunities etc. 

UNICEF, in partnership with PCI Media Impact, Radio Mozambique (RM), ICS, UNFPA and other partners 
produced and broadcasted 84 new episodes of the radio novel in 72 radio stations. Every week, two new 
episodes went on air, including two re-broadcasts coming to a total of 168 broadcasts per radio station and 
12,096 broadcasts per year. In 2017, Ouro Negro broadcasted its fourth and fifth season (episodes 127 to 
210) with 6 sexual and reproductive health and HIV prevention and 4 child marriage storylines broadcasted, 
covered in approximately 40 episodes. This is according to the target of 10 ASRH-related storylines.  
 
 

 
 
Figure 13: Ouro Negro topics remembered 

 
 
In order to monitor the coverage of Ouro Negro, a rapid assessment was conducted by Intercampus, which 
registered a reach of 25% radio listeners, which equals approximately 1 to 1,5 million listeners with at least 
38% of them listening to at least 50 per cent of the episodes (one episode per week).  
 
Through the E-E radio drama, Ouro Negro aims to generate the highest possible levels of listenership, 
promote awareness and debate, leading to behavior and social change, in conjunction with other 
components of a multi-level, multi-channel communication strategy, measured through qualitative and 
quantitative research specially designed to assess the behavioral outcomes of the regular listening of the 
serial radio drama. Analysis of the data showed that Ouro Negro stories were able to provide the right mix 
of local reality and relevancy, and innovative ideas to listeners. This allows the audience to identify with 
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characters and stories, as well as aspire change. Listeners reported behavior change at different levels. Some 
just started reflecting on how important and challenging change is, some changed their attitudes towards 
future actions, and some self-reported changed behaviors: 

The E-E works to make the listeners relate emotionally with the characters in the novels, the storylines 
promote an internal and external debate as well as present role models and inspiration to the listeners to 
help create conviction in them of their own ability to change make informed choices and change behaviors. 
In 2017, Ouro Negro also launched the new product άhǳǊƻ bŜƎǊƻ ŀƻ ±ƛǾƻέ, which is a weekly 30-minute live 
radio talk show conducted in 12 local languages on approximately 30 different radio stations. In 2017, a total 
of 522 shows were broadcasted. During the weekly, 30-minute shows community members share their 
personal behavior change and positive deviance stories related to the issues covered by the Ouro Negro radio 
drama.  
 
Additionally, more than 400 adolescents media producers were actively engaged in production of more than 
96 weekly peer-to-peer 1 hour radio programs through Radio Moçambique (RM); as well as 96 weekly TVM  
programmes and 384 bi-monthly radio programmes, through 16 Social Communication Institute (ICS) 
community radios in Zambézia and Nampula provinces with key topics addressing sexual and reproductive 
health and rights (SRHR), HIV prevention, child marriage, birth registration and violence against children and 
ƎƛǊƭΩǎ ŜŘǳŎŀǘƛƻƴΦ ¢ƘŜ ǇŜŜǊ-to-peer media programme provides the adolescents media producers with a 
unique platform to engage their peers, express their opinions and discuss these and other issues that are 
relevant to them. Being able to have a voice, through the support and tools they are provided, to discuss 
these themes with peers, caregivers and service providers has been a major breakthrough, given the social 
norms and taboos which tend to discourage adolescents to discuss their sexuality.  
 
15,000 copies of the two thematic radio guides on issues related to Child Prevention of Child Marriage, 
Gender Based Violence, Promotion of Sexual and Reproductive Health and Prevention of HIV in adolescents 
are currently under printing, to be distributed to 60 community radios under the National Forum of 
Community Radios, the Social Communication Institute, 11 Radio Mozambique delegations across the 
country. 
 
The National Girls' Conference is another platform which was held under the theme "Investing in Us is 
9ƴǎǳǊƛƴƎ ǘƘŜ 5ŜǾŜƭƻǇƳŜƴǘ ƻŦ aƻȊŀƳōƛǉǳŜέΦ A total of 169 adolescent girls and young women participated, 
with 46 being from Nampula, 80 from Zambezia and 43 coming from all over the country. In term of male 
participation, 85 adolescent boys and young men participated from across the country. Additionally, 100 
other participants and decision makers from different governmental institutions and national and 
international civil society organizations were present. 
  
The aim is to create a national platform for the girls and young women to share and discuss specific issues 

related to their lives and participating in developing and influencing the solutions. The conference agenda 

was organized around these key thematic areas: sexual and reproductive health and rights (adolescent 

pregnancy, obstetric fistula, initiation rites, traditional norms and practices, and sexual reproductive 

services), education (school retention, completion of education levels, favorable school environment for 

girls), life skills (professional education, vocational training, income generating activities, higher education).  

As an outcome of the National Girls Conference came the άDƛǊƭǎΩ ±ƻƛŎŜ tŜǘƛǘƛƻƴέ with key recommendations 

and demands of the participants to be submitted and adopted by relevant government institutions, and feed 

into the continuous advocacy efforts by Rapariga Biz and the participating civil society organizations and 

media. Key recommendations in the area of SRHR include: 

Ȱ) ÄÉÄ ÎÏÔ ÌÉËÅ ɉÔÈÅ ÃÏÎÄÏÍɊ ÂÕÔ ÂÅÃÁÕÓÅ ÏÆ /ÕÒÏ .ÅÇÒÏ ) ÓÔÁÒÔÅÄ ÕÓÉÎÇ ÉÔȢ ) ÁÌ×ÁÙÓ ÈÅÁÒÄ ÉÔ ÉÓ ÇÏÏÄȟ ÂÕÔ ) ÄÅÓÐÉÓÅÄ 
it. Because of the radio novel (which says) it stops pregnancy and dÉÓÅÁÓÅÓȟ ÔÈÅÎ ) ÓÔÁÒÔÅÄ ÕÓÉÎÇ ÉÔȱ ɉΧά ÙÅÁÒ-old 
girl, Namialo). 
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- Establish more youth-friendly services (SAAJ) near rural communities, including a more humanized 

and sensitive counselling towards adolescents and youth; 

- Create more community safe spaces where the multiple issues affecting adolescent girls and young 

womŜƴΩǎ ƭƛǾŜǎ Ŏŀƴ ōŜ ŀŘŘǊŜǎǎŜŘ ŀǎ ǘƘŜ ǎŀŦŜ ǎǇŀŎŜǎ ǳƴŘŜǊ wŀǇŀǊƛƎŀ .ƛȊΤ 

- Include more SRHR outreach and information for boys and young men. 

 

Ahead of the National Girl's 

Conference, ROSC organized the Girl's 

Pre-Conference and the Boy's 

Workshop was led by Rede HOPEM. 

Recommendations of these two 

initiatives were presented on the first 

Řŀȅ ƻŦ ǘƘŜ bŀǘƛƻƴŀƭ DƛǊƭǎΩ /ƻƴŦŜǊŜƴŎŜΦ 

aƻƴǘƘǎ ǇǊƛƻǊ ǘƻ ǘƘŜ bŀǘƛƻƴŀƭ DƛǊƭǎΩ 

Conference, FDC, Nafeza and Coalizão 

facilitated discussions in the safe 

spaces across Rapariga Biz on the 

issues concerning the lives and SRHR 

of the girls and young women to feed 

into district forums in the Rapariga Biz 

districts, where mentors and boys and 

young men also participated.  

To strengthen the Child Parliament, which is another advocacy platform for adolescents, 5,000 copies of the 
Child Parliament Manual is currently under printing, which aims to ensure adolescents' active, informed and 
voluntary engagement in decision-making processes and social mobilization around ASRH and HIV 
prevention. The manual consist of issues related to prevention of child marriage, gender based violence, 
promotion of sexual and reproductive health and prevention of HIV in adolescents, and provides guidelines 
on how to promote and conduct adolescent social mobilization session to address these specific issues as 
well as other concerns by adolescents in various contexts i.e. schools, associations, community, sports clubs 
and others.  
  

Figure 14: Girls Conference Session 
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SYNERGIES & ANALYSIS INCLUDING LESSONS LEARNED ς Outcome 1 

 
Under Outcome 1 synergies have been sought across interventions in order to maximize the impact of the 
holistic approach under Rapariga Biz. Evidence shows that the mentors are at the heart of Rapariga Biz in the 
way that they take on various roles at the community level; as points of references for mobilizing and 
ŘŜŦŜƴŘƛƴƎ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǿŜƭƭ-being. They are participating in various forums such as 
the community dialogues, provincial and national conferences, various Government-led and NGO activities 
ŀƴŘ ƳŜŘƛŀ ǇǊƻƎǊŀƳƳŜǎΣ  ǿƘŜǊŜ ǘƘŜȅ ŀǊŜ ƎƛǾŜƴ ŀ ǾƻƛŎŜ ǘƻ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ 
health and rights. Finally, child parliamentarians and the radio and TV producers are continuously included 
as mentors in order to further strengthen the synergies across the different Rapariga Biz interventions. Due 
to the new established influential position of the mentors, evidence confirms that they are not only role 
models for the girls and young women in the safe spaces, they are also becoming role models for the 
community and in society at large in the way that they champion new gender roles and leadership at the 
community level. One mentor said: 
 
άL ŦŜŜƭ L ƘŀǾŜ ōŜŎƻƳŜ ǎƻƳŜƻƴŜ ƛƴ Ƴȅ ŎƻƳƳǳƴƛǘȅΣ ƴƻǘ ƻƴƭȅ ǘƘǊƻǳƎƘ ǘƘŜ Ŏhanges I have supported in the girls 
ōǳǘ ŀƭǎƻ ŦǊƻƳ Ƙƻǿ Ƴȅ ŎƻƳƳǳƴƛǘȅ ǾƛŜǿ ƳŜ ŘƛŦŦŜǊŜƴǘƭȅ ƴƻǿέΣ aŜƴǘƻǊ ƛƴ vǳŜƭƛƳŀƴŜ.   

In order to sustain the progress achieved under Outcome 1, several overall challenges must be addressed 
regarding the mentorship approach. Those challenges are interrelated and include; quality assurance and 
support structures in the expansion to new districts and maintenance of girls in the safe space sessions and 
coordination between mentorship and the other interventions under Rapariga BizΩǎ ŎƻƳƳǳƴƛǘȅ ŀǇǇǊƻŀŎƘ ŀǎ 
well as the service provision under Outcome 2.  
 
Evidence demonstrates that key to the success of Rapariga Biz is the quality work of the mentors due to the 
role their play in influencing change in behaviors and attitudes. One challenge is to strengthen the support 
to and quality of the mentorship due to the challenges the mentors are facing. Indications from across the 
safe spaces show that the quality work of the mentors can make the difference in attitudes and behavior in 
the target group. Oftentimes the quality of the mentorship also influences whether the target group remain 
or leave the sessions; whereas the mentors start out with 30 girls, an average of 20 complete the mentorship 
circle of 4 months. 
 
In order to ensure higher quality of the mentorship and to diminish the gap between the weaker mentors 
and the stronger ones, several interventions are planned for 2018: a) Firstly, a need has been identified to 
ƛƳǇǊƻǾŜ ǘƘŜ ǎǳǇǇƻǊǘ ǎǘǊǳŎǘǳǊŜǎ ƻŦ ǘƘŜ ƳŜƴǘƻǊǎ ŀǘ ǘƘŜ ŘƛǎǘǊƛŎǘ ƭŜǾŜƭΦ Lƴ ǘƘŜ ǇƭŀŎŜ ƻŦ ǘƘŜ άŘƛǎǘǊƛŎǘ ŦƻŎŀƭ Ǉƻƛƴǘ 
ƳŜƴǘƻǊǎέΣ ǘƘŜ tǊƻǾƛƴŎƛŀƭ DƻǾŜǊƴƳŜƴǘ ƭŜŘ aǳƭǘƛ-sector Committee has recruited adult females to be 
supervising, overseeing and coordinating the work of the mentors at the district level. They will overtake the 
responsibilities of the district final point mentors as well as strengthen the link to the Government and NGO 
interventions under Rapariga Biz; b) Secondly, the provision of psychosocial support to the mentors needs to 
be strengthened in order to support them in facing and responding to the challenges in the safe spaces. In 
collaboration with the Department of Mental Health under Ministry of Health and Politécnica University, 
trained professionals will be attached to Rapariga Biz to provide on-going psychosocial support to mentors 
and target group; c) additionally, Rapariga Biz will ensure the inclusion of continuous learning opportunities 
for the mentors in order to improve their competencies in conducting the mentorship approach as well in 
their level of knowledge of the SRHR and life skills content and d) finally, recognizing the leadership potential 
of selected mentors across Rapariga Biz to invest in establishing a cadre of young female leaders within the 
Rapariga Biz communities.  
  
The challenges faced in keeping the girls and young women in the safe spaces are multifaceted due to family 
ƳƻǾŜƳŜƴǘǎΣ ǎŎƘƻƻƭ ǘǊŀƴǎƛǘƛƻƴΣ ŘƛǎǘŀƴŎŜ ǘƻ ǘƘŜ ǎŀŦŜ ǎǇŀŎŜΣ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ƭŀŎƪ ƻŦ ƛƴǘŜǊŜǎǘ or 
incentives to participate, lack of parents support, parents demand for the target group to undertake work at 
home or small sales in the streets etc. In response to those challenges, Rapariga Biz intends to improve the 
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awareness of and engagement with the program at the community level through several complementary 
efforts; a) the use of community radios; b) tƘŜ ƭŀǳƴŎƘ ƻŦ ŀ ƳƻƴǘƘƭȅ άŎƻƳƳǳƴƛǘȅ ƎƛǊƭ .ƛȊ ŎƘŀƳǇƛƻƴέ ŀƴŘ 
ǉǳŀǊǘŜǊƭȅ άƳŜƴǘƻǊ ŎƘŀƳǇƛƻƴέ ŀǘ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ƭŜǾŜƭ ŀƴŘΤ to strengthen the work with families of the target 
group and the mobilization of the community through the community dialogues and mobilization through 
ƭƻŎŀƭ ƭŜŀŘŜǊǎ ƛƴ ƻǊŘŜǊ ǘƻ ǎǘǊŜƴƎǘƘŜƴ ŀƴŘ ǎǳǎǘŀƛƴ ǘƘŜƛǊ ŜƴƎŀƎŜƳŜƴǘ ƛƴ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΦ 
 
Additionally, there is a need to strengthen the synergies and complementarities between the community 
approaches in order to mobilize ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ ƴƻǘ ƻƴƭȅ ǎǳǇǇƻǊǘ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ 
participation in the safe spaces, and in that respect support the work of the mentors, but also to support the 
creation of an enabling environment for the SRHR of girls and young women. The key is to strengthen the 
synergies between Outcome 1 and 3. Based on evidence of the role the mentors play, we foresee that the 
stronger and more experienced mentors will continue to have a stronger influence on the gender norms and 
relations at the community level. As people learn and change attitude and behaviors through observing 
others and seeing others model a specific attitude or behavior1, and in this regard the mentors who are 
championing different female roles, can potentially become a guide for action for others.  
 
In terms of ASRH services, Rapariga Biz has proven to contribute to a significant increase in demand for those 
services, including family planning by the target group in comparison with the provincial averages. To be able 
to sustain the positive progress specific challenges must be addressed regarding: 

- The distance to the SAAJ or health facility experienced by some girls and young women - also stressed 
by the recommendation coming out of the National Girls Conference 2017; 

- Secondly, the target group has been pointing to the lack of privacy and youth-friendly and sensitive 
counselling, which will be addressed under Outcome 2 in 2018; 

- Developing a congruent and coherent approach towards service delivery of family planning at the 
level of the SAAJ and health facility with a tailor-made and correct messaging around the use of family 
planning methods.  

 
With regards to maximizing the holistic approach of Rapariga Biz and be able to reach the target group with 
consistent ASRH and rights information across interventions, a need has been identified to ensure an 
increased listenership of Ouro Negro among the mentors and girls in the Rapariga Biz districts. To those 
effects UNICEF will procure radios for the mentors to be available by mid-2018. This will facilitate that the 
mentors make use of the radio novels in the mentorship sessions, and host listeners groups with the girls 
mentored outside of the sessions.  
 
The complementary efforts towards reaching the target group with consistent ASRH messages will further 
be strengthened through refresher training sessions for the peer-to-peer radio clubs to strengthen their 
knowledge and skills on how to facilitate media debates and programmes. Additionally, efforts will be made 
across partners to ensure that the mentors and girls also participate. Similarly, it is important to strengthen 
the voice and role of the Child Parliament in order to influence the SRHR of girls and young women. 
Additionally, the child parliamentarians will join forces with the Rapariga Biz mentors to conduct joint peer-
to-peer social mobilization activities at the community level to deliver key messages on ASRH, including child 
marriage, HIV prevention etc. to adolescents as well as to better understand the concerns of adolescent to 
be able to advocate for and represent those in national and provincial forums as the child parliament. To 
further strengthen the synergies between mentors, child parliamentarians, selected Rapariga Biz mentors 
will be participating in the child parliament sessions as co-facilitators and be sharing experiences and human 
interest stories on child marriage, gender based violence, sexual and reproductive health and prevention of 
HIV from their work in the safe spaces. 
 
  

                                                 
1
 Albert .ŀƴŘǳǊŀΩǎ {ƻŎƛŀƭ [ŜŀǊƴƛƴƎ ¢ƘŜƻǊȅ 
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Outcome 2: Availability of quality integrated ASRH services for girls and young women increase 
 

Programme Objectives 
and Results 

Indicators Progress 

Output 5: Teachers 
implement the sexual 
education (ES) and sexual 
health and rights package 

% of schools in the 
intervention areas where 
the CSE package was fully 
implemented 

12,7% (10) of schools across the 20 Rapariga Biz districts 
are fully implementing the Comprehensive Sexuality 
Education. 

Output 6: Mobile clinics 
and community health 
workers (APEs) in 20 
priority districts provide 
integrated SRH services at 
community level 

% outreach ASRH services 
in communities 

Mobile clinics conducted to provide integrated SRH 
services in 48 communities and schools reaching 
47,755 girls and young women involving 159 skilled 
Community Health Workers and 113 health 
professionals in 11 Rapariga Biz districts.  

Output 7: Integrated ASRH 
services provided by 
health professionals 
available at SSR corners in 
schools 

% of provision of ASRH 
services in school corners 

73,487  girls 10ς24 years girls and young women of 
which 61% (44,886) are from Nampula Province and 
39% (28,601) are from Zambezia Province sought 
family planning services at SSR corners in schools in the 
14  Rapariga Biz Districts. 

 % of girls 10 ς 24 years 
seeking family planning 
Services at SSR corners in 
schools adopting at least 
one modern family 
planning method other 
than a condom 

46,1% (33,878) girls and young women aged 10 ς 24 
years seeking family planning services at SSR corners in 
schools in the 14 Rapariga districts in Nampula and 
Zambezia provinces adopted at least one modern 
family planning method other than a condom. At 
provincial level Nampula 27.2% (12,215) and 65,5% 
(18,734) adopted in Zambezia. 

Output 8: Coordinated 
services to prevent and 
respond to GBV 

% of districts where 
multisectorial teams 
implement coordinated 
actions 

70% (14 out of 20) of planned districts covered by 
ongoing action plan of coordinated actions for survivors 
of GBV. 

 # of cases of GBV 
identified by coordinated 
services and prevention 
and responding to GBV 

1,580 cases of child marriages were identified at the 
level of Education and Gender, Child and Social Welfare 
sectors in Zambezia and Nampula provinces, of these 
11.2% (177) were in the Rapariga Biz districts.  

 % GBV cases resolved by 
coordinated services and 
prevention and 
responding to GBV 
 
 
 
 
% of survivors of Fistula 
Obstetric cases 
empowered with anti-
stigma and discrimination 
awareness building skills, 
conducting awareness 
sessions in their 
communities 

30.9% (489) of the 1,580 cases of child marriage were 
empowered with poverty certificates, of these 72.6% 
(355) were from the Rapariga Biz Districts. 
 
90 cases of child marriages were empowered with 
psychosocial support in Zambezia Province, of these, 
80% (72) were from Rapariga biz Districts. 
 
18% (4) of the survivors with obstetric fistula 
conducting awareness sessions in their communities on 
anti-stigma and discrimination about Obstetric Fistula 
and sexual and reproductive health and rights 
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Output 9: Access to 
microfinance, vocational 
training and SME creation 
for girls and young women 

% Of girls and young 
women economically 
empowered (with income-
generation)  
 
% girls and young women 
received information 
about existing economic 
opportunities  

Indicator defined in 2018. 1st reporting in 2018. 
 
 
 
 
1.6% (300) girls and young women received information 
about existing economic opportunities. 
 
10% (1001 by April 2018) girls and young women 
participated in vocational and professional training.  
 
25% of mentors in Nampula (160) mentors underwent 
Gender Transformative Leadership Training. 

 
 
 
Output 5: Teachers implement the comprehensive sexuality and sexual health and rights education 
package 

 
In terms of the design of the comprehensive 
sexuality education, the revision of the 1st 
cycle (1st and 2nd grades) and the 
preparation of the teacher's manual and 
student's books have been finalized with the 
integration of Comprehensive Sexuality 
Education into the curriculum - and 
implemented since early 2017. The next 
phase will comprise the revision of the second 
cycle which corresponds to the third grade. 
 
 
 

 
 

During the 2nd year of Rapariga Biz UNESCO provided technical assistance to Ministry of Education and 
Human Development (MINEDH) to conduct trainings for a total of 389 in pre-service face-to-face sessions 
for teachers. In Nampula province a total of 240 teachers (117 female, 123 male teachers) were trained from 
Nampula City (60), Rapale (60), Nacala Porto (65) and Ilha de Mozambique (60). In Zambezia a total of 149 
teachers (57 female, 92 male teachers) were trained from Quelimane (50), Maganja da Costa (50) and Pebane 
(49).  
 
Online training was offered to 97 elementary, secondary and technical school teachers with 33 from 
Zambezia and 64 from Nampula. Additionally, 156 trainers from the Teacher Training Institutes (IFPs) (50 
females and 106 males) was trained (75 from Nampula and 81 from Zambezia) to be able to deliver 
comprehensive sexuality education that responds to the specific needs of adolescents and young people. 
 
There are a total of 1,265 schools and 12,664 teachers in the 20 districts to be covered by Rapariga Biz 
between Nampula and Zambezia, whereas 261 are secondary schools and 1,004 are primary schools - 10 of 
those schools are fully implementing the Comprehensive Sexuality Education, which makes up 12,7%. 
Some schools are partially implementing the CSE package as only 1-4 teachers from those schools have been 
trained - this makes up 21,9%. 
 
 

Figure 15: CSE School Material 



 

 

21 

It is important to highlight that the teacher to student ratio in the two provinces is 1/62, which result in that 
1,625 adolescents and young people have been reached by the 25 teachers of the schools attached to the 
IFPs. Approximately 783,432 adolescents and young people will be reached by 12,639 teachers during 2018 
taking into account that the training took place in the last quarter. 
 
 
Output 6: Mobile clinics and community health workers (APEs) in 20 priority districts provide integrated 
SRH services at community level 
 
Mobile clinics in the Rapariga Biz communities were implemented by the Provincial Health Departments in 
the two provinces in coordination with the multisectorial committees - in order to expand health services to 
adolescents and young people. A total of 11 (55%) districts covering 48 communities were reached (31% 
with Community Health Workers), of which 32 were in Nampula and 16 in Zambezia. The mobile clinics 
empowered a total of 47,755 girls and young women with family planning counseling, HIV testing, adoption 
of modern contraceptive methods. Of these 84,4% (40,319) were from Nampula and 15,6% (7,436) from 
Zambezia. 
 
The mobile clinics were run by Community Health Workers and health professionals empowered with ASRH. 
159 Community Health Workers were trained and empowered in ASRH/GBV in the Rapariga Biz districts in 
Nampula (Moma, Angoche, Rapale and Mogovolas). Additionally, 113 health professionals in Zambezia (83) 
and Nampula (30) were trained in ASRH outreach and social mobilization skills to implement the integrated 
health fairs and health services for adolescents and young people through the mobile clinics. 
 
 
Output 7: Integrated ASRH services provided by health professionals available at SRH corners in schools 
 
Under the leadership of the provincial multi-sector committees, integrated ASRH services and information 
were provided in 26 ASRH school corners in 33 secondary schools across the 14 targeted districts in Nampula 
(23) and Zambezia (10) during the 2nd year of implementation. In Nampula province this represents 49% of 
the secondary schools in the province and in Zambezia it is 13%. A total number of 127,904 students were 
empowered with ASRH services, 91,317 of which 49% (44,886) are adolescent girls in Nampula and a total of 
78.2% (28,601) adolescent girls in Zambezia (ANNEX E) 
 
In comparison with the provincial reach of adolescents through SRH school corners in Nampula, the Rapariga 
Biz coverage represents 41% of provincial coverage with respect to girls and 44% for both girls and boys; this 
is 8% higher than the overall project target of 33%. In Zambezia province the Rapariga coverage represents 
69.4% of adolescents, of these 78.4% are girls and young women aged 15-24 years. In terms of outcomes of 
this intervention, 44,886 of adolescent school girls in Rapariga Biz districts in Nampula underwent a 
consultation on family planning in the school corners, which represents 41% of the provincial achievement. 
27,2% (12,215) of the adolescent school girls and young women in Nampula province that underwent a 
consultation on family planning adopted at least one modern method of family planning other than 
condoms. This represents 29% of all adolescent school girls adopting a modern method of family planning 
through the school corners in Nampula province. 
 
Similarly, the SRH school corners empowered 28,601 adolescent school girls with modern family planning 
information and knowledge in Zambezia province.  
 
In terms of uptake of condoms at the SRH school corners, 68% (61,842) of adolescents in Nampula up took 
condoms at the SRH School corners, which represents 59% of the provincial coverage. This uptake is 18% 
higher than the average provincial condom uptake of 50% at SRH school corners. In Zambezia the users of 
the school corners acquired 317,456 condoms, of these 56% (177,775) were acquired in the 7 Rapariga Biz 
districts. 
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Additionally, Zambezia has recorded 166 cases of ŀŘƻƭŜǎŎŜƴǘΩǎ pregnancy in schools at the provincial level, 
of which 40% (67) were from Rapariga Biz districts. This represents a 50% reduction. In Nampula province it 
represents a 68% reduction. As per the baseline data conducted in 2015, 42% of reported teenage pregnancy 
cases occurred in the Rapariga Biz districts - this was reduced to 39% in 2016 and 37% in 2017. 
In the case of the first 4 districts of Rapariga Biz in Nampula Province, a notable change has been reported 
after 2 years of implementation with significant reductions in teenage pregnancy of 3% between 2015-2016; 
77% between 2016-2017 and 78% between 2015-2017. These districts have reduced their ratio of cases per 
province with: 34% (197) in 2015; 27% (191) in 2016 and 18% (43) in 2017. 
 
 
Output 8: Coordinated services to prevent and respond to GBV  
 
A total of 1,580 cases of child marriage were identified in the two provinces, of these 36% are from the 14 
Rapariga Biz districts. When zooming in on the first 7 districts of the program only 29% of cases identified in 
Nampula and 13% of cases identified in Zambezia are from the Rapariga Biz districts. This demonstrates that 
the program is making a significant contribution towards reducing the cases of early marriage. In response, 
the two provincial directorates empowered 489 (30.9%) girls and young women in a child marriage with 
poverty certificates, of which 72.6% of them are from Rapariga Biz districts. Psychosocial support was 
provided to 90 girls and young women in Zambezia Province, of which 80% (72) were in Rapariga Biz districts. 
 
In order to improve the coordinated services to prevent and respond to GBV, 140 professionals (80 females 
and 60 males) under the PGB structures, including police officers have been empowered in undertaking 
gender sensitive monitoring (case identifications), promotion of ASRH, child marriage and school retention. 
The trained professionals are replicating the content at the community level in order to strengthen the 
delivery and monitoring of the coordinated services to prevent and respond to GBV under Rapariga Biz. 
 
Based in an assessment of the school council functionality in 32 primary schools in Zambezia province, 
UNICEF supported the national efforts under Ministry of Education to revitalize and build capacity of selected 
school councils during 2017 to play a more active role on issues such as absenteeism, dropout, gender-based 
violence and violence against children. In 2017 3,780 School Council members in 217 schools in Maganja da 
Costa, Pebane, and Nicoadala were trained on the integrated school council package. 
 
Additionally, a National School Council Workshop was held in Zambezia to discuss how the complaint 
tracking and information flow can be improved between the children and the school council. Additionally, 
UNICEF worked with the Police Department of Family and Children and the Ministry of Education to develop 
a methodology for multi-sectoral district level trainings of police, district education officers and gender focal 
points in order to systematically reach out to schools and communities to promote prevention of violence 
against children and report the identified cases. Professionals from 22 districts were trained and provided 
with relevant materials and support to conduct outreach meetings in schools and communities. Overall 35 
district level meetings were organized reaching out to 12,034 community members, including 
schoolchildren, members of school councils, teachers, community and religious leaders and parents.  
 
 
Output 9: Access to microfinance, vocational training and SME creation for girls and young women 
 
A one day fair was held in the first 4 districts of Rapariga Biz in Nampula province (Nampula City, Rapale, Ilha 

de Mozambique and Nacala Porto) to disseminate existing economic opportunities for young women and 

girls for them to know and make informed choices related to their economic empowerment. A total of 3,000 

people participated in the fairs with more than 1,500 young women and girls from Rapariga Biz. This is 16% 

of the overall target. At the fair a flyer was disseminated on the existing economic opportunities in the 

districts, such as with companies, credit cooperatives, banks, Universities, Professional Training institutions, 

bDhǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ ǘƘŜ мǎǘ ȅŜŀǊΩǎ ǎŎƻǇƛƴƎ ǎǘǳŘȅΦ wŜƭŜǾŀƴǘ institutions had a stand at the fairs, such as 
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Universities (A Politécnica, Catholic University); ADPP and the National Institute for Vocational and 

Professional training (INEP/IPFLAC), Commercial and Investment Bank (BCI), Novos Horizontes, Nacala 

Development Corridor and the International NGO SNV, made some also made presentations of their services 

and interacted with the participants. The scoping study identified a gap in information of the existing 

economic opportunities and that institutions do not disseminate their services at the level of the targeted 

districts. The girls and young women participating in the fairs have demonstrated a significant increase in 

knowledge and interest in the available economic opportunities.  

In order to improve the access to 

microfinance, vocational training and SMS 

creation, a total of 1,800 girls and young 

women in the first 4 districts in Nampula 

participated in vocational sessions 

conducted by INEP/IPFLAC. 

 Based on those sessions, the target group, 

including some mentors subscribed for a 

relevant vocational training. The number 

reached is 10% of the overall target to be 

met by May 2020.  

Additionally, 142 girls and young women 

(89% of target group and 11% mentors) 

have been empowered with technical and 

vocational skills in various areas ranging from Electricity (62), Computer and Networking (60), Executive 

Secretary (6) and cooking and pastry (14) in February 2018. By end April 2018, 859 girls and young women 

from Rapale and Nacala Porto will be empowered with vocational skills. Each training course lasts 12 weeks, 

5 days a week and for 4 to 6 hours per day. UN Women has now reached 10% of the overall target to be 

expects to reach by May 2020.  

The girls, young women and mentors participating in the vocational training demonstrate a renewed 

understanding of and commitment to the different opportunities for economic empowerment that existing. 

Some have demonstrated change in attitudes in terms of what is possible for them in terms of economic 

independence and professional possibilities. A change in level of confidence has also been seen among those 

who have undergone the vocational training, some are reporting to have applied the acquired skills in their 

ƭƛǾŜǎ όŜΦƎΦ ƻƴŜ ŦƛȄŜŘ ŀƴ ŜƭŜŎǘǊƛŎŀƭ ƛǎǎǳŜǎ ƛƴ ƘŜǊ ŦŀǘƘŜǊΩǎ ǎƘƻǇ ŀƴŘ ŀƴƻǘƘŜǊ ƳŀŘŜ ŀƴ ŜƭŜŎtrical installation in the 

ƴŜƛƎƘōƻǊΩǎ house). 

Different factors limit the access to employment for young women and some are related to gender based 
discrimination and sexual harassment according to the scoping study. Generally, girls and young women 
practice low income business activities as compared to boys and young men. In other to tackle some of those 
sociocultural and gender-related factors sustaining this situation, UN Women conducted a five days Gender 
Transformative Leadership Training for 160 mentors who have completed secondary school in each of the 
first 4 districts in Nampula province. The training is a preparatory step towards economic empowerment and 
include themes as gender basic concepts, introduction to leadership, gender transformative leadership and 
the importance and opportunities from economic empowerment etc. The training aims at strengthen the 
leadership capacities and gender knowledge to enable them to make informed and gender empowering 
choices for their lives; to challenge social norms and beliefs that undermine the possibility to fulfil their rights 
and to opt for sustainable economic opportunities. The focus here is on mentors for them to be able to 
integrate into the sessions in the safe spaces. In 2018 UN Women will train another group of mentors to be 
able to train 630 mentors in Nampula province by May 2020.  
 

Figure 16: Vocational Training Course Participants 
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SYNERGIES & ANALYSIS INCLUDING LESSONS LEARNED ς Outcome 2 
 
The complementary efforts across sectors coordinated by the multi sector committees under Outcome 2 
yield positive results and also proved to be key to the delivery of quality integrated, youth-friendly and gender 
sensitive ASRH services at the level of schools and communities. Additionally, evidence shows the importance 
of ensuring coordinated efforts and synergies with the demand creation side of Rapariga Biz in order to 
establish integrated, youth-friendly and sensitive services where investments are made to create the 
demand among the target group.  
 
Due to the efforts under Outcome 1 and 3, the demands for family planning and sexual health services are 
increasing among the target group. However, the SAAJ services in many health facilities are still facing 
challenges with regards to the possibility for privacy and integrated, youth-friendly and gender sensitive 
counselling, which is a concern raised by the girls and young women under Rapariga Biz. Additionally, there 
is a limited number of SAAJs operating in the two provinces. In Nampula there are currently 136 SAAJs with 
only 38 providing exclusive SAAJ service, and in Zambezia the number is 42 with 11 (26%) providing exclusive 
SAAJ service. In the case of Nampula, the first 7 Rapariga Biz districts have 45 SAAJs catering for a ƎƛǊƭΩǎ 
population of 244,195, thus per capita of 5,426 at least 2,000 higher than the provincial average (ANNEX E).  
 
Access to ASRH services for those girls and young women living in the rural areas is another challenge, as 
most SAAJs are located at the district headquarters health facilities. This was also an issue raised by the 
ŀŘƻƭŜǎŎŜƴǘǎ ŀƴŘ ȅƻǳǘƘ ŀǘ ǘƘŜ bŀǘƛƻƴŀƭ DƛǊƭǎ /ƻƴŦŜǊŜƴŎŜ нлмтΦ /ƻƴǎƛŘŜǊƛƴƎ ǘƘŀǘ ср҈ ƻŦ aƻȊŀƳōƛǉǳŜΩǎ 
population is living in the rural area as per the 2017 Population Census data, a challenge remains in reaching 
the girls and young women residing in those districts. In order to further strengthen and improve the 
integrated, youth-friendly and sensitive ASRH service provision through SAAJ, school corners and youth 
corners at the community levels, it is paramount to undertake refresher trainings for health professionals 
in ŀŘƻƭŜǎŎŜƴǘΩǎ sexual and reproductive health, including family planning. In order to improve the response 
to the demand of services among adolescent and youth under Rapariga Biz it is of highest priority to ensure 
that youth-friendly, sensitive and supportive environment is present at the service point. 
 
The ASRH school corners are equally demonstrating an increased demand for ASRH and family planning 
services, however the knowledge level of ASRH is low among the teacher and volunteers working in the 
school corners. This is partially due to high turnover among teachers. Once the trained teachers are 
transferred to another school, a vacuum is created which need be filled by training of new teachers. 
Consequently, some of the teachers currently working in the school SRH corners are not trained to provide 
quality service in the area of ASRH and family planning. In order strengthen their capacity of the teacher and 
volunteers in schools to provide the services, training in ASRH and family planning will be conducted in 2018. 
 
In terms of complementary efforts at the school level, it is equally important ensure that similar ASRH 
information reach the target group through the school corners as well as through the Comprehensive 
Sexuality Education. ±ŀǊƛƻǳǎ ŎƘŀƭƭŜƴƎŜǎ ǿŜǊŜ ŜƴŎƻǳƴǘŜǊŜŘ ǊŜƎŀǊŘƛƴƎ ǘŜŀŎƘŜǊǎΩ ƛƳǇƭŜƳŜƴǘŀǘƛƻn of the 
comprehensive sexuality education in schools in Nampula and Zambezia. Among those the lack of reference 
material available beyond the in-service training which can compromise the quality of the implementation. 
Additionally, it will prove difficult to meet the 100% schools in the two targeted provinces with existing funds 
available due to their geographically extensive nature and the highest population to be reached. With regards 
to the holistic approach and the possibility it provides in ensuring that the adolescent girls and young women 
also receive relevant SRHR information at the level of the school, it will be vital to reach all schools in the 
Rapariga Biz districts. 
 
Generally, poverty, cultural practices and mobility of families continues to challenge school councils efforts 
to prevent child marriages, dropouts and retain children (in particular girls) in school. The issues of child 
marriage and sexual abuse are complex in nature and require a strengthening of the integrated and holistic 
approach with the involvement of and enhanced coordination among relevant stakeholders. In the context 
of Rapariga Biz, the multi-sector committee at the district and provincial levels can play key role in leading 



 

 

25 

these efforts. Specifically, enhanced collaboration between the education sector, mentors, community 
stakeholders and the general PGB structures can strengthen the response to violence against girls and young 
women.  
 
The economically vulnerable girls that leave an early marriage needs to be taken into consideration in the 
economic empowerment activities under Rapariga Biz, and in that sense it is important to ensure the 
expansion of those interventions into Zambezia province as well. 
 
The 2nd year of implementation has demonstrated a significant correlation between girls and young 
ǿƻƳŜƴΩǎ Ǌƛǎƪ ƻŦ ǘŜŜƴŀƎŜ ǇǊŜƎƴŀƴŎȅ ƻǊ ŎƘƛƭŘ ƳŀǊǊƛŀƎŜ ŀƴŘ ŜŎƻƴƻƳƛŎ ŘƛǎŜƳǇƻǿŜǊƳŜƴǘΦ LƴŘƛŎŀǘƛƻƴǎ ŀŎǊƻǎǎ 
Rapariga Biz has proven how economic autonomy can be enabling to girls and young women to make 
informed choices about their SRHR. The economic disempowerment of girls and young women is strongly 
related to the social norms around gender relations and roles that they are influenced by. Therefore, is one 
of the lessons learned related to the importance of the gender transformative leadership training for mentors 
as complementary knowledge to what they acquire in the mentors training - and also as a basis for obtaining 
different roles in their families and societies with respect to economic activities. It is important to highlight 
thaǘ ŜŎƻƴƻƳƛŎ ŜƳǇƻǿŜǊƳŜƴǘ ƛǎ ŀ ƪŜȅ ŜƭŜƳŜƴǘ ƻŦ wŀǇŀǊƛƎŀ .ƛȊΩ ƘƻƭƛǎǘƛŎ ŀǇǇǊƻŀŎƘ ŀƴŘ ƛǘǎ ŎƻƳǇƭŜƳŜƴǘŀǊȅ 
efforts of reaching the same mentors and girls and young women in the safe spaces. 
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Outcome 3: An enabling, free and safe environment for increased participation of girls and young women 
and the promotion of their SRH rights created 
 

Programme Objectives and 
Results 

Indicators Progress 

Output 10: Enhanced 
involvement of men and 
boys to strengthen their 
SRHR 
 

Document with proposed actions exists 1 positioning paper on ASRH with concrete 
actions was prepared by boys and young 
men participating in workshop prior to Girls 
National Conference. 

 # Boys and men empowered in 
implementation of SRHR 

94 men and boys (59 boys and 35 young 
men and adults) mobilized and empowered 
with SRHR knowledge at workshop. 

 % of boys and young men empowered with 
knowledge, skills and voices for their SRHR (= 
number of boys and young men  who have 
completed mentorship) 

Indicator defined in 2018. 1st reporting in 
2018 

 %  of boys and young men in the safe spaces 
between 10 ς 24 years have responsible 
sexual behavior 

Indicator defined in 2018. 1st reporting in 
2018 

 % of empowered mentors leading and 
influencing change on SRH and rights in their 
communities 

Indicator defined in 2018. 1st reporting in 
2018 

 % of boys and young men recognize and 
practice gender equality 

Indicator defined in 2018. 1st reporting in 
2018 

Output 11: Religious 
leaders and religious youth 
groups mobilized to 
promote adolescent rights 
and SRH 

% Religious leaders actively involved in 
implementation of SRHR (from total of 400 
religious leaders) 

37.5% religious leaders actively involved in 
SRH in their religious segments disseminating 
to 1,415 members of their communities (713 
young people and 702 adults). 
 
240 religious leaders in Nampula (150) and 
Zambezia (90 leaders) empowered in the 
Rapariga Biz districts to contribute towards 
the promotion and protection girls and young 
ǿƻƳŜƴΩǎ {wIwΦ 
 

Output 12: Communities 
participate in community 
dialogues on SRHR related 
to girls and young women 

% of empowered communities supporting 
realization of ASRHR 
 
 

 

 

 

 

% of survivors of fistula obstetric cases 

empowered with anti-stigma and 

discrimination awareness building skills, 

conducting awareness sessions in their 

communities 

 

100% community dialogues conducted 
focusing on SRHR.  
 
31 community dialogues (19 in Zambezia 
and 12 in Nampula) implemented reaching 
and empowering 732 community 
stakeholders with SRHR knowledge. 
 
 
18% (4) of the survivors with obstetric 

fistula conducted awareness sessions in their 

communities on anti-stigma and 

discrimination and SRHR 
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Output 13: Increased 
knowledge of girls and 
young women about SRHR, 
including HIV / AIDS and 
GBV prevention 

% of adolescents empowered with ASRHR 
through SMS Biz 
 

33,530 users registered in Zambezia (9534 
female/ 23,450 male/546 blanks) 25,732 
users registered in Nampula (9618 female/ 
15,704 male/418 blanks). 

HIV/Aids incidence among girls aged 15-24 
years 

In 7 districts in Nampula 41,002 were tested 
at a SAAJ, of which 729 (1.8%) tested positive 
and 253 (34.7%) of those started ART. 

% of Girls and young women in safe spaces 
who did HIV testing in Rapariga Biz districts 

Indicator defined in 2018. 1st reporting in 
2018 

 
 
Output 10: Enhanced involvement of men and boys to strengthen their SRHR 
 
One interactive workshop with 94 adolescent boys and young men (59 adolescent boys and 35 young men 
and adults) from across the country was held during the 2nd year of implementation. This represents a 
156% over the 60 planned participants and an increase of 135% against the 40 participants of the 2016 
workshop. The aim of the workshop was to share experiences and contribute towards the improvement of 
ŀŘƻƭŜǎŎŜƴǘ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǎŜȄǳŀl and reproductive health and rights, solutions to combat gender-based 
violence, premature marriages and gender discrimination. A positioning paper with concrete actions was 
prepared as a result of the workshop to feed into the National Girls Conference (see outcome 1).  
 
Key general recommendations coming out of the workshop included: 
 
- Reinforcement of the collaboration with community leaders and religious to intensify interventions 

to eliminate cultural and harmful practices affecting the sexual health of girls, boys, young women 
and men;  

- Greater interaction and participation of girls, boys, young women and men in dialogue and advocacy 
at the community level and media programs to create more social debate as a mechanism to 
denounce the violation of their rights;  

- Greater social inclusion of girls and young women with gender-sensitive training curriculum, 
combating girls' sexual harassment at school, strengthening reporting mechanisms, and penalizing 
ǘƘƻǎŜ ǿƘƻ ǾƛƻƭŀǘŜ ŀŘƻƭŜǎŎŜƴǘǎ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊƛƎƘǘǎΤ  

- Youth and health sectors to support the development of awareness and counselling campaigns in 
schools and community on violence, bullying and sexual and reproductive health. 

 
 
Output 11: Religious leaders and religious youth groups mobilized to promote adolescent rights and SRH 
 
240 religious leaders (Nampula in 150 and 90 in Zambezia) have been trained and mobilized to participate 
in Rapariga Biz and promote the SRHR of adolescents and young people through community dialogues and 
their religious denominations. 37.5% of the religious leaders empowered and have promoted SRHR in their 
religious segments through sensitization sessions which reached a total of 1,415 people (713 young people 
and 702 adults). Issues addressed included education and decision-making in the field of health, positive 
relationship skills with family, partners and leaders within and outside religious confession, SRHR of 
adolescents and youth, including obstetric fistula, HIV and STIs, early pregnancy and maternal mortality. 
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Output 12: Communities participate in community dialogues on SRHR related to girls and young women 
 
¢ƘŜ ŎƻƳƳǳƴƛǘȅ ŘƛŀƭƻƎǳŜǎ ŀǊŜ ƪŜȅ ǘƻǿŀǊŘǎ ŎǊŜŀǘƛƴƎ ŀƴ ŜƴŀōƭƛƴƎ ŜƴǾƛǊƻƴƳŜƴǘ ŦƻǊ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ 
SRHR. Under the holistic and integrated approach the community dialogues take place in the same 
communities as the mentorship, and include the participation and leadership of the trained community 
members as well as parents, religious leaders, men and boys, mentors, district government PGB focal points 
etc. They are forums for discussion and debate at the community level on issues related to girls and young 
ǿƻƳŜƴΩǎ {wIw ƛƴ ƻǊŘŜǊ ǘƻ ƳƻōƛƭƛȊŜ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ƛƴ ǿƘƛŎƘ ǘƘŜ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴ ƭƛǾŜ Ǉƭŀȅ ǘƘŜƛǊ ǊƻƭŜ 
in the creation of an enabling environment.  
 
31 community dialogues were held in Zambezia (19) and Nampula (12) with the participation of 732 
community stakeholders. 100% of the community dialogues implemented are reported to having addressed 
ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ wŀǇŀǊƛƎŀ .ƛȊ ŀƴŘ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΦ 9ǾƛŘŜƴŎŜ ŘŜƳƻƴǎǘǊŀǘŜǎ ǘƘŀǘ ǿƘŜǊŜ ǘƘŜ 
involvement of community stakeholders are high, greater support towards the work of the mentors is being 
documented. Once parents participate in the community dialogues greater understanding and support is 
ŜȄǇŜǊƛŜƴŎŜŘ ǘƻǿŀǊŘǎ ǘƘŜ ŘŀǳƎƘǘŜǊǎΩ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ wŀǇŀǊƛga Biz, education and resistance to early marriage 
etc. 
 
Apart from specific actions agreed upon between the community stakeholders present in the community 
dialogues, key conclusions included:  
 
- Implement sensitization campaigns on SRHR in the communities to improve parents' knowledge on 

SRHR; 
- Create spaces for debate on the SRHR and empowerment of adolescents and young people; 
- Training of local SRHR leaders or champions;  
- Dissemination across communities of the existing complaint mechanisms; 
- Consultation on the aim and impact of the initiation rites in the lives girls, boys, young women and 

men. 
 
!ǎ ŀ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ŜŦŦƻǊǘ ǘƻ ƳƻōƛƭƛȊƛƴƎ ǘƘŜ ŎƻƳƳǳƴƛǘƛŜǎ ǘƻǿŀǊŘǎ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΣ ŀ ǘƻǘŀƭ 
number of 22 girls (10 in Zambezia and 12 in Nampula) living with or treated from obstetric fistula were 
trained and mobilized to become SRHR activists. This is a 110% achievement according to target. Of the 22 
girls, 8 were not yet treated and underwent treatment during the 2nd year of implementation with support 
from Rapariga Biz. Others were reintegrated back into school. A total of 4 (18%) of the obstetric fistula 
survivors treated and trained initiated some activism activities at the community level, including sharing their 
testimonies in community dialogues and the circles of dialogues prior to the national girls conference. As on-
going activities, the SRHR activists will from the first quarter of 2018 participate in community events, 
community dialogues and community radios to advocate on sexual rights and reproductive health, 
premature marriages and early pregnancy - as well as assist in identifying new cases of obstetric fistula.  
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Output 13: Increased knowledge of girls and young women about SRHR, including HIV/ AIDS and GBV 
prevention 
 
In spite of the success of PGB in increasing the level of information and knowledge of sexual and reproductive 
health and rights during its first 12 years, one of the key shortcomings identified in the PGB assessment in 
2010 was the lack of behavioural outcomes in the adolescents and young people, especially in the adolescent 
girls. Therefore, Rapariga Biz is undertaking its holistic and integrated approach with the girls and young 
women at the centre. 

 
Figure 17Φ /ŀƳǇŀƛƎƴ ƭƻƎƻ ŦƻǊ ǘƘŜ ά!ǉǳƛ ǇŀǊŀ ¢ƛέ 
campaign. 

 
Various interventions make up this holistic 
approach at the community level and one of 
them is the multimedia communication ά!ǉǳƛ 
tŀǊŀ ¢ƛέ campaign which aims to promote the 
adherence to sexual and reproductive health 
and HIV prevention and youth friendly services 
within the context of the broader Geração BIZ 
programme. The target group is adolescents 
and young people between 10-24 years. 
 

 
https://www.dropbox.com/sh/l11rm55qqiz9hk2/AABQT6mTIXoeQ47Mz473WxfGa?dl=0 

 
 
The multimedia package is composed of 4 TV and radio spots (radio in Portuguese and 4 vernacular 
languages), posters, roll ups, stickers and social media package. TV spots were also dubbed in the sign 
language in order to facilitate the comprehension of people with hearing impairments. The materials address 
the following topics:  
 
Ɇ Promote adherence to the Adolescents and Youth Friendly Services (SAAJ); 
Ɇ Promote the SMS BIZ counselling platform; 
Ɇ Promote adherence to HIV testing, particularly in case of risky sexual behaviors and try to demystify 

the consistent use of condoms particularly from the point of view of the adolescent girls.  
 
The multimedia package was developed according to the international communication for development 
standards, and the campaign concept and scripts were pre-tested with different groups of adolescents boys 
and girls mobilized from different provinces at the National Girls Conference. Once approved by relevant 
Government institutions, the campaign will be launched at national, provincial and local level in several 
media outlets in the second quarter of 2018. 
 
The approval by MGCAS of the second national multi-media campaign on child marriage with funding from 
Rapariga Biz is pending since December 2017. 
 
 
 
 
 

 

https://www.dropbox.com/sh/l11rm55qqiz9hk2/AABQT6mTIXoeQ47Mz473WxfGa?dl=0
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Another intervention aiming at influencing the attitudes and 
behaviors of the adolescent girls and young women is SMS BIZ. 
UNICEF and UNFPA in partnership with the National Institute of 
Youth (INJ), and youth association Coalizão continue to support 
the SMS BIZ C4D initiative aiming at improving adolescent and 
ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ŀŎŎŜǎǎ ǘƻ ŎƻƳǇǊŜƘŜƴǎƛǾŜ {wI ŀƴŘ IL± 
information and counselling through SMS. The initiative is 
targeting youth and adolescents aged 10-24 with peer 
counselling on HIV and sexual reproductive health. UNICEF and 
UNFPA jointly partnered with line ministries of Youth and Sport; 
Health; and Education and the youth association Coalizão 
(youth coalition) to adapt the SMS-based technology for 
development (T4D) platform U-Report and roll out a pilot 
programme in four provinces, including Nampula and Zambezia. 

 
Figure 18. SMS BIZ flyers being distributed across adolescents and youth in the country. 
 
SMS BIZ met the annual targets in 2017, and has after two years empowered a total of 140,063 adolescent 
(from 60,000 empowered in December 2017) and young users with ASRHR; 56% male and 44% female at 
the national level. In Zambezia a total 33,530 users have been empowered of these 28% (9534) being female, 
70% (23,450) being male. In Nampula a total of 25,732 users have been empowered at this point with 37% 
(9618) being female, 61% (15,704) being male. By 2020, SMS BIZ partners are expecting to empower 400,000 
adolescents and young people at national level, of which approximately 25% in Zambezia and Nampula. 
http://mozambique.ureport.in/ 
 
The Rapariga Biz mentors are among those actively 
using SMS BIZ in the mentorship sessions, and are also 
referring the girls and young women that they mentor 
to the SMS BIZ service. A recent poll showed positive 
results, with 65% of adolescent and young referring 
and adhering to health facilities during the counselling 
session for additional individual face-to-face 
counselling, consultation or treatment. 
 

From the end of 2016, more 
than 70,000 new adolescents 
and young people were 
registered to the platform. The 
SMS BIZ/U-Report initiative has 
been scaled up at national level 
after the presentation of key 
results achieved during the pilot 
phase at the National PGB 
meeting held in April 2017 in 
Quelimane and after the 
signature of MOUs with the 
three telecom operators for free 
un-limited SMS until 2020.  
 

Figure 20: SMS BIZ comparative outreach 

  

Figure 19: SMS Biz usage by sex 
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SYNERGIES & ANALYSIS INCLUDING LESSONS LEARNED ς Outcome 3 
 
Synergies have been sought across interventions to maximize the impact of the holistic and integrated 
approach at the community level. With the mentors being at the heart of the holistic approach, one of the 
key synergies across implementing partners, is their role as reference points across the different 
interventions. One example is the participation of mentors in the community dialogue and the coordination 
across partners implementing the community interventions towards a more enabling environment for girls 
ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΦ !ƴƻǘƘŜǊ ŜȄŀƳǇƭŜ ƛǎ ǘƘŜ ƳŜƴǘƻǊǎΩ ǳǎŜ ŀƴŘ ǇǊƻƳƻǘƛƻƴ ƻŦ ǘƘŜ {a{ .L½κ¦-Report 
platform. All mentors that were trained in August 2017 in the 7 new districts have been trained to use the 
application in their weekly mentorship sessions, which provide them with an immediate source of additional 
information and knowledge related to the specific sexual and reproductive health issue being addressed. 
According to a mentor: 

 
 άL ǳǎŜ {a{ .L½ ǿƘŜƴ LΣ ƻǊ ǎƻƳŜ ƻŦ ǘƘŜ ƎƛǊƭǎ ƛƴ Ƴȅ ǎŜǎǎƛƻƴΣ ǿŀƴǘ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǘƘŀǘ ƘŀǎƴΩǘ ōŜŜƴ ŎƻǾŜǊŜŘ ƛƴ 
ŀ ƳŜƴǘƻǊ ǘǊŀƛƴƛƴƎ ǎŜǎǎƛƻƴΦ L ŦŜŜƭ ǎŀŦŜ ŀƴŘ ŎƻƳŦƻǊǘŀōƭŜ ŀǎƪƛƴƎ Ƴȅ ǉǳŜǎǘƛƻƴǎ ōŜŎŀǳǎŜ ƛǘ ƛǎ ŀƴƻƴȅƳƻǳǎέΣ aŜƴǘƻǊ 
in Quelimane  
 
Another example of the complementary efforts was the use of SMS BIZ/U-Report to conduct two surveys to 
assess the level of satisfaction, quality and humanization of health services in the province of Zambezia. 
Findings showed that 72% of U-reporters and 92% of health providers believe they have been or have treated 
in a friendly way, revealing a 20% difference to be addressed. Although most U-reporters affirmed that 
appropriate counselling took place, 33% reported to have left the health facility without receiving 
counselling. Almost half of respondents did not find the needed medicine in the health facility. Positively, 
65% of the U-reporters did not feel judged or criticized by the health staff. However, a need remains to 
respond to the fact that 26% felt criticized during counselling. 
 
The result of this survey can serve to improve and strengthen the ASRH service delivery under Outcome 2. In 
order to further complement the service delivery under Outcome 2, UNICEF will launch two new satisfaction 
surveys in Zambezia and Nampula to collect data on the quality of services offered at health facilities (SAAJ) 
and in schools (school corners) during the course of 2018. 
 
A general challenge during the 2nd year of implementation has been the lack of an supportive and enabling 
environment for the work of the mentors in some district which have resulted in dropouts among the girls 
and young women. However, in other districts local and religious leaders mobilized under Rapariga Biz have 
prevented or stopped early marriages from occurring in their community. It demonstrates the need for 
mobilizing key community stakeholders, such as local leaders, parents, families, boys and men. 

 
Figure 21:  Mentors demonstrates SMS BIZ to a girl 
in her safe space in Quelimane, Zambezia. 

 
Another challenge has been the postponement 
ƻŦ ǘƘŜ ά!ǉǳƛ ǇŀǊŀ ¢ƛέ ŎŀƳǇŀƛƎƴ to the second 
quarter of 2018 due to lack of coordination at 
the level of the PGB multi-sector committee. 
Once approved, the campaign will be launched 
at national, provincial and local level in several 
media outlets. Rapariga BIZ implementing 
partner will be supported in integrating and 
using the campaign materials produced.  
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With regards to SMS BIZ, a main challenge has been to attract as many adolescent girls as adolescent boys - 
currently the ratio is 40% adolescent girls and 60% adolescent boys. As a response, SMS BIZ partners officially 
launched the Girl-to-Girl Invite System on the International Day of the Girl Child 2017 with an intervention 
at the National Girls Conference. The results have been outstanding, with more than 8,600 girls registering 
in less than 72 hours, which equals an increased ratio of adolescent girl users by 4%. Additionally, five girls 
registering more than 50 friends and won the competition. The five winners were awarded at the World AIDS 
Day celebrations in Maputo by the Prime Minister, the UNAIDS Deputy Executive Director and the UNICEF 
National Ambassador Clarisse Machanguana.  
 
Government commitment and leadership from the onset of SMS Biz has been key to its success. Government 
is owning the SMS BIZ short code and signed the MOUs with the telecommunication companies directly with 
technical assistance from UNICEF and UNFPA. Additionally, the interagency collaboration between UNICEF 
and UNFPA has proven to be advantageous in terms of leveraging resources to enable greater reach and 
impact of behavior change communication interventions, as well as to strengthen the technical and strategic 
content of the sexual and reproductive health materials and interventions based in the joint efforts. In terms 
of expansion plans, the SMS BIZ counselling hub will be adding a department in Zambezia Province during 
the course of 2018. 
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Outcome 4: Governance and coordination for integrated SRH programming at all levels strengthened 
 

Programme Objectives and 
Results 

Indicators Progress 

Output 14: The UPR process 
and report includes ASRH 

Inclusion of SRHR for girls and 
women in the UPR report and 
in the next review cycles 

100% Achievement. The Ministry of Justice, 
Constitutional and Religious Affairs discussed and 
endorsed the Action Plan of the new UPR cycle 
that integrates SRHR for girls and women, with all 
other ministries, civil society including youth 
platforms.  

 # of senior police officers and 
senior justice officials trained 
in the implementation of the 
UPR recommendation 

100% Achievement. 80 senior police officers, 
senior justice officials, civil society and youth 
platform partners empowered with capacities to 
implement the UPR recommendation. 

 Inclusion of the contribution 
of youth associations and 
women's organizations in the 
UPR Action Plan 2017-2020 

100% Achievement. The UPR II Action Plan for 
2017 - 2020 has integrated Youth, Gender and 
GBV issues (3 out of the 8 objectives are specific 
on these rights). Youth associations from across 
the country participated in the preparation of the 
UPR report and their contributions were reflected 
in final document 

Output 15: Strengthened 
inter-ministerial coordination 
mechanisms on ASRH issues 
at the national level - CIADAJ 

% of CIADAJ decisions 
implemented 

100% Achievement. All CIADAJ decisions were 
implemented during 2017: 
- Evaluation of the Youth Strategy (2014 - 2018) 
implementation was conducted; 
- Evaluation of the Youth policy implementation 
conducted; 
- Revision  of CIADAJ reporting to make it results-
based with measurable indicators; 
- Planning and preparation of the 4th Youth 
National Conference (scheduled for August 2018). 

Output 16: Strengthened 
coordination on ASRH issues 
at provincial and district level 
(through PGB) 

More effective coordination of 
PGB implementation at 
provincial and district levels 
(revitalized committees with 
regular meetings) 

70% (14) of PGB Districts Multisector Committees 
revitalized and technical assistance provided to 
support implementation of ASRH sectoral activities 
in the first 14 Rapariga Biz districts.  

Output 17: SRH specific rights 
and needs of girls and young 
women included in existing 
policies and plans 

Platform on SRHR held at the 
National Assembly  

Activity rescheduled to 2018. 

 % ASRH and GBV integrated 
into annual district plans and 
budgets 
 
 

100% Achievement. 2 National Plans include 
issues of child marriage and early pregnancy 
among adolescent girls 10 ς 19 years; 
- National Strategy for the Combat and 
Prevention of Child Marriage: 2016 ς 2019; 
- Annual Economic and Social Plan (PES) now 
includes ASRH and GBV specific activities, budget 
and indicators. 
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 Capacity of the Ministry of 
Education and actors of 
effective implementation of 
Comprehensive Sexual 
Education 

70% Achievement. The CSE teaching curricula is 
incorporated into pre-service Training of Teachers 
in the country.  

Output 18: Increased 
evidence on the prevalence 
of girls' and young women's 
SRHR 

Baseline survey available Baseline conducted in 2016 

 Endline survey available Not yet 

 Key programme partners 
participated in inception 
phase workshop 

Done in 2016 

 Qualitative research on 
sociocultural norms on ASRH  
available  

UNICEF supported the implementation of 4 
research and studies in the context of girls and 
ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ 
and rights;  
 
Ɇ A bottleneck analysis of HIV services and 

programmes for adolescents (ALL IN Phase II);  
Ɇ A formative research on Adolescents at Risk 

and Living with HIV;  
Ɇ A formative research conducted on child 

marriage to identify child marriage drivers, 
ranking the access and influence of different 
means of communication, identifying best 
messages and outreach channels; 

Ɇ A formative research on ŀŘƻƭŜǎŎŜƴǘΩǎ 
nutrition  in partnership with GAIN.  

Output 19: Situation at the 
program site and 
implementation progress 

# of joint monitoring visits - 100% of planned provincial joint monitoring visits 
(14) implemented in the first 7 districts in Nampula 
and Zambezia provinces.  
 
- INJ monitored Rapariga Biz implementation in 
Nampula and Zambezia, and reported back to 
National Multi-sectoral Committee on progress.  
 
- MGCAS monitored Rapariga Biz implementation 
in Nampula and Zambezia and, reported back to 
National Multi-sectoral Committee on progress. 

 

 Knowledge and understanding 
of attitudes and behaviors at 
the program site regularly 
monitored and reported for 
program adaptation 

Real Time Monitoring (RTM) to Providers (InfoBiz) 
and to mentors (KiriBiz) developed and 
functioning. 

 
  



 

 

35 

Output 14: The UPR process and report includes ASRH 
 
Under the leadership of Ministry of Justice, Constitutional and Religious Affairs, the Action Plan (ANNEX F) of 
the new UPR cycle, which integrates ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΣ was discussed and endorsed in 
collaboration with key ministries, civil society and youth platform partners. Youth, gender, and GBV issues 
were integrated in the UPR II Action Plan for 2017-2020 with 3 out of 8 objectives reflecting rights related to 
those themes. Additionally, in order to ensure its implementation, 80 senior police officers, senior justice 
officials, civil society and youth platform partners were empowered with capacities to implement the UPR 
recommendation. 
 
  
Output 15: Strengthened inter-ministerial coordination mechanism on ASRH issues at national level 
(CIADAJ) 
 
As a result of the capacity building towards strengthening of the inter-ministerial coordination mechanism 
on issues related to adolescents and youth, including ASRH issues, several decision were implemented at the 
level of CIADAJ during 2017: 
 
- Evaluation of the Youth Strategy (2014 - 2018) implementation conducted; 
- Evaluation of the Youth Policy implementation conducted; 
- Revision of CIADAJ reporting to make it results-based with measurable indicators; 
- Planning and preparation of the 4th Youth National Conference (scheduled for August 2018). 
 
 
Output 16: Strengthened coordination on ASRH issues at provincial and district level (through PGB    
 
Ministry of Youth and Sport leads the coordination at the district and provincial levels through the Multi-
Sector Committees which are extension of the steering committees at the provincial and national levels. This 
District Committees meet once per quarterly and coordinate the field implementation of Rapariga BIZ - as 
well as execute the decisions of the Provincial and National Committees.  
 
The accreditation of mentors before the local authorities (Government and community/traditional) is for 
example done by the district committees. They also address practical challenges related to the mentors or 
other interventions. As an example, some communities in Maganja da Costa and Mocuba resisted to open 
the safe spaces in their respective communities. The issue was presented the IP to the PGB District Multi-
Sector Committees who successfully intervened and resolved the issue. 
 
Improved coordination and synergies is key to the success of the holistic and integrated approach. Also the 
baseline survey demonstrated that the low uptake of ASRH was partly due to weak coordination of 
interventions across sectors. In order to address the gaps identified related to cross sector coordination, 
several interventions were implemented. In this regard technical assistance has been provided by UNFPA in 
order to revitalize the district multi-sector committees in the targeted districts towards strengthen 
coordination across sectors and implementing partners of Rapariga Biz. At this point 14 committees have 
been revitalized and empowered with new working methodologies, guidelines and techniques, representing 
70% of the target. The remaining 6 (30%) committees will be revitalized during 2018. Additionally, the district 
and provincial PGB focal points in the 14 Rapariga Biz districts underwent a training to improve coordination. 
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Output 17: SRH specific rights and needs of girls and young women included in existing policies, 
commitments and plans 
 
The Annual Economic and Social Plan (PES in Portuguese) reflects all Government-led interventions and 
related budgets approved for implementation per year by the Parliament. The Multi-Sector Ministerial 
Committee at the national level, which also oversees and lead Rapariga Biz, has lobbied the Ministry of 
Planning and Development and Ministry of Finance to plan and budget for ASRHR related activities. As the 
PES is approved by Parliament, it is the most authoritative policy document on plans and budgets for ASRH 
rights activities. In all the first 14 Rapariga Biz districts, the Government plans and budgets have included 
clear distinction of ASRHR.   
 
 
Output 18: Increased evidence on the prevalence of ƎƛǊƭǎΩ and young women´s SRHR 
 
During the 2nd year of implementation, UNICEF supported the implementation of 4 research and studies in 
ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ ŀƴŘ ǊƛƎƘǘǎΤ  
 

- A bottleneck analysis of HIV services and programmes for adolescents (ALL IN Phase II); 
- A formative research on Adolescents at Risk and Living with HIV;  
- A formative research conducted on Child Marriage to identify child marriage drivers, ranking the 

access and influence of different means of communication, identifying best messages and their 
outreach channels; 

- A formative research on ŀŘƻƭŜǎŎŜƴǘΩǎ nutrition in partnership with GAIN.  
 
 
Rapariga BIZ funds were not used for the three latter ones, however important synergies and 
recommendations for the strengthening of Rapariga Biz were identified and shared with implementing 
partners. Below follows key findings from the formative research on child marriage: 
 

- Besides poverty, the other main cause of child marriage is the deeply rooted discriminatory gender 
norms which dictate girls and young women to be submissive towards boys, men and the elders in 
general; 

- In regions with high incidence of child marriage, traditional ideas of the role of the woman (as 
mother and housewife) are influenced from family values, teaching provided during initiation rites 
and other socio-cultural aspects; 

- There are social norms about the appropriate time (not necessarily age) to marry ς which causes 
girls to go at a young age through initiation rites to prepare them for marriage; 

- Persistent norms and traditions, leaves the girls with little or no ability and possibility to make a 
choice, decide and influence events and to have an impact on their own lives. 

 
The key findings will specifically feed into the approach and messaging of the community dialogues as well 
as other behavior change targeted interventions across Rapariga Biz. 
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Output 19: Situation at the programme site and implementation progress 
 
Program Management and Coordination 
The PGB Multi -sector Steering Committee with the participation of RC, UNFPA, donor (Embassy of Sweden), 
and key ministries; Ministry of Health, Ministry of Education, Ministry of Youth and Sports, Ministry of 
Gender, Children and Social Action and Justice. The Multi-Sector Steering Committee meets annually and 
provides overall leadership and oversight of the program, as well as review the status of implementation and 
ensure inter-ministerial coordination and cooperation. Major recommendations by the 2017 Steering 
Committee Meeting providing direction for Rapariga Biz were:   
  

- Additional resources to be mobilized to complement the financial support by the Swedish embassy 
to PGB Rapariga Biz; 

- Develop a sustainability strategy by investing in long-term systems and infrastructure, and integrate 
sustainability perspective across interventions; 

- Focus on girls and young women outside the main urban centers must be integrated in the 
implementation plan; 

- Develop and implement a visibility plan to make the programme visible through the media, including 
newspapers, TV and radio.  

 
At the provincial level in Nampula and Zambezia, the PGB Provincial Multi-Sectoral Committee leads and 
coordinates the Rapariga Biz implementation. It is composed by Provincial Directors of the ministries involved 
in PGB plus the Ministry of Justice, Constitutional and Religious Affairs. It is chaired by Provincial Directorate 
for Youth and Sports. UNFPA, UNESCO, UNICEF and UN Women are also members of the Provincial 
Committee. The PGB Provincial Coordination Committee meets once every trimester with a focus on 
reviewing implementation for the past 3 months and endorse work plan for the forthcoming 3 months. In 
these meetings operational issues affecting the Rapariga Biz implementation are being addressed.  
 
Additionally, a PGB Multisector Technical Coordination Committee exists in the two provinces under the 
Steering and Coordination Committees. The Technical Group meets once every month ordinarily and can be 
convened extraordinarily at the request of any member anytime. 
 
The Technical group undertook the following key activities in 2017: 
Å Annual Programme Planning  
Å Coordination of on-going Rapariga Biz implementation 
Å Revitalization of the District PGB Committees in the first 14 districts of Rapariga Biz 

  
The UN Office in Nampula is led by UNFPA and maintains close dialogue and coordination with other UN 
Agencies (UNICEF, UNESCO and UNWOMEN). In close coordination with the PGB structures at the provincial 
levels, the office is assisting in tracking, monitoring and evaluation of Rapariga Biz interventions, as well as 
creating institutional capacity development at provincial and district levels. In 2017 the office specifically 
served to strengthen the coordination between UN agencies and implementing partners and ensured quality 
of the overall implementation of Rapariga Biz at the provincial and district levels. 
 
Human Resources  
In 2017, the UN hired the necessary specialists to fill the human resources vacancies for the technical team 
at the Central Offices in Maputo and in the field in Nampula Province. In 2018, the recruitment process will 
be finalized for Zambezia Province. 
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Communication 
!ǎ ǇŜǊ ǘƘŜ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴ ōȅ ǘƘŜ {ǘŜŜǊƛƴƎ /ƻƳƳƛǘǘŜŜΣ ǘƘŜ нƴŘ ȅŜŀǊΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ-related interventions 
and progress has been guided by the Rapariga Biz Communication and Visibility Plan 2016-17 (ANNEX G). 
As the overall program intended to place the girls and young women at the center of their own development 
as participating change agents, this communication plan also aims to increase the engagement, participation 
and voice of the target audience related to their SRHR in its interventions.  
 
Under the leadership of UNFPA, several communication content has been produced during the course of the 
2nd year of implementation. Apart from the existing logo, the Rapariga Biz song 
https://youtu.be/WYczWx8I1kI produced by the girls and young women in the program, its slogan άaȅ ōƻŘȅΦ 
aȅ ŘǊŜŀƳǎΦ aȅ ŦǳǘǳǊŜΦ aȅ ƭƛŦŜέ which contribute to establishing the program as a reference or a brand in 
the area of SRHR for adolescents and youth, the Rapariga Biz dream άCriar um mundo onde as raparigas e 
ƳǳƭƘŜǊŜǎ ƧƻǾŜƴǎ Ŝǎǘńƻ ŦŜƭƛȊŜǎΣ ŜǎǘǳŘŀƳ Ŝ ǎŀōŜƳ ŘŜŎƛŘƛǊ ǎƻōǊŜ ǳƳ ŦǳǘǳǊƻ ƳŜƭƘƻǊέ was also developed by 
some of the mentors. 
 
Ministry of Youth and UNFPA are also currently leading the production of 3 promotional films on Rapariga 
Biz which will be distributed across partners for their use and wider distribution.  
 
Additionally, the implementing partner Coalizão has initiated radio spot https://youtu.be/ydQbD7pgSeI , a 
series of video clips with mentors life stories      
https://www.youtube.com/channel/UCSMRq2CAdGeX0QVY77oLRhA and short learning films Rapariga Biz 
Youtube .  
 
A set of infographics were developed in Portuguese and English on the 1st year results as well as on the 
situation of girls and young women in the two provinces and the Rapariga Biz response. 
 

 

 
 

 
Figure 22: Rapariga Biz Infographics on results and situation of girls and young women in Zambezia and Nampula 

 
 
 

https://youtu.be/WYczWx8I1kI
https://youtu.be/ydQbD7pgSeI
https://www.youtube.com/channel/UCSMRq2CAdGeX0QVY77oLRhA
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With respect to media coverage, UNFPA, with support from UNICEF, led the new initiative to produce an 
ŀƴƴǳŀƭ ǊŜǇƻǊǘŀƎŜ ƻƴ ƪŜȅ ƛǎǎǳŜǎ ǊŜƭŀǘŜŘ ǘƻ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǎŜȄǳŀƭ ŀƴŘ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ ŀƴŘ ǊƛƎƘǘǎ 
in the context of Rapariga Biz. In the 2nd year of implementation the focus was on teenage pregnancy and 
child marriage and the TVM team supported by the Provincial Government, UNFPA and Coalizão made the 
interviews in Zambezia province.  
 
The National Girls Conference was another highlight of great media coverage of Rapariga Biz with the 
presence of RTP https://www.rtp.pt/play/p3021/e277731/principes-do-nada, TVM, STV, Notícias, RM, 
SAVANA, Miramar, TIM, ICS, Jornal Txopela (Zambézia), Diário da Zambézia (local) and Radio Quelimane. 
Prior to the conference, several adolescent girls and mentors participated in TV and radio programmes to 
help create greater exposure of the issues to be tackled in the conference and the ƎƛǊƭΩǎ conference itself. 
TVM with support from UNICEF ensured an extensive coverage of the conference. With regards to social 
media. The C5/Ωǎ ¢ǿƛǘǘŜǊ ŀƴŘ CŀŎŜōƻƻƪ ǊŜǇƻǊǘŜŘ ƛƴ ǊŜŀƭ ǘƛƳŜ ŦǊƻƳ ǘƘŜ ŎƻƴŦŜǊŜƴŎŜ - achieving a penetration 
rate above 80%.  
 
!ǘ ¦bCt!Ωǎ ƻǿƴ Ǝƭƻōal and regional websites Rapariga Biz has featured several times during the course of 
the second year: 
 
14 February, 2018 
Mozambique programme empowers girls to fight gender inequality, child marriage 
 
25 October, 2017 
Rapariga Biz sets girls on a more prosperous and healthy path in Mozambique 
 
9 August, 2017 
Tens of thousands of girls reached through Mozambique empowerment programme 
 
21 July, 2017 
Rapariga Biz prevents fistula in Mozambique 
 
 
Additionally, it is worthwhile highlighting that Rapariga Biz was presented in the form of an abstract on 
άDŜƴŘŜǊ ŘƛǎŎǊƛƳƛƴŀǘƛƻƴ ŀƴŘ ƛƴŜǉǳŀƭƛǘƛŜǎ ŦŀŎŜŘ ōȅ ŦŜƳŀƭŜ ŀŘƻƭŜǎŎŜƴǘǎ ƛƴ aƻȊŀƳōƛǉǳŜέ at the 8th Africa 
/ƻƴŦŜǊŜƴŎŜ ƻƴ {ŜȄǳŀƭ IŜŀƭǘƘ ŀƴŘ wƛƎƘǘǎ ά!ŘǾŀƴŎƛƴƎ {ŜȄǳŀƭ ŀƴŘ wŜǇǊƻŘǳŎǘƛǾŜ IŜŀƭǘƘ ŀƴŘ wƛƎƘǘǎ ƻŦ ²ƻƳŜƴ 
ŀƴŘ DƛǊƭǎ ƛƴ !ŦǊƛŎŀέ мн-16 February, 2018, which inspired positive feedback and interest across UNFPA and 
NGOs in the region - as well a high level reference made by Graça Machel and UNFPA Executive Director.  
 
Additionally, Rapariga Biz received the prize as the program of most impact among 31 UNFPA Country Offices 
at the Global Management Meeting 2018 in Panama. 
 

 
Figure 23. Andrea Wojnar, UNFPA Representative to 
Mozambique receives the prize at UNFPA Global 
Management Meeting 2018 

 
 
 
 
 
 
 
 
 
 

https://www.rtp.pt/play/p3021/e277731/principes-do-nada
https://www.unfpa.org/news/mozambique-programme-empowers-girls-fight-gender-inequality-child-marriage
http://esaro.unfpa.org/en/news/rapariga-biz-sets-girls-more-prosperous-and-healthy-path-mozambique
http://www.unfpa.org/news/tens-thousands-girls-reached-through-mozambique-empowerment-programme
http://www.endfistula.org/news/rapariga-biz-prevents-fistula-mozambique
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/east-and-southern-africa/post/5410218339205120
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/east-and-southern-africa/post/5410218339205120
https://sites.lumapps.com/a/unfpa/myunfpa/ls/community/east-and-southern-africa/post/5410218339205120
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Rapariga Biz is also featuring in an ŀōǎǘǊŀŎǘ ǘƛǘƭŜŘ άEmpowering adolescent girls and young women through 
mentorship and sisterhood: results and lessons learned from the Rapariga Biz tǊƻƎǊŀƳ ƛƴ aƻȊŀƳōƛǉǳŜέ 
submitted to the International Family Planning Conference 2018. 

 
In order to create greater exposure of Rapariga Biz and the issues it 
intends to tackle, as well as to create new role model for the mentors 
and the girls across the program implementation, UNFPA initiated the 
development of 3 representative figures; mentor Flora and the girls 
Jamila (14) and Victoria (17). The idea is to make us of the 3 figures 
across the outreach activities such as in the adolescent-led radio and TV 
program, the Ouro Negro storylines, in the refresher training material 
for the mentors, as well as in the behavior change materials developed 
specifically for the 3 different age groups of the target audience. 
                                                                                                 

 Figure 24: The three Rapariga Biz figures. 

 
 
Finally, UNFPA led a visibility workshop with participation from Government institutions, UN agencies and 
implementing partners involved in Rapariga Biz to discuss and develop the specific priorities and activities of 
the visibility plan 2018-20, including the responsibilities and commitments from each institution. A draft 
visibility plan 2018-20 is currently under development.  
 
 
 
Monitoring and Evaluation 
The monitoring and evaluation of Rapariga Biz is undertaken based on an annual monitoring plan developed 

and agreed upon in the provincial and district multi-sector committees. One monthly joint monitoring visit is 

undertaken to the program sites by Government and UNFPA, quarterly periodic reviews of implementing 

ǇŀǊǘƴŜǊΩǎ ǊŜǇƻǊǘǎΣ ŀƴŘ ŀƴ ŀƴƴǳŀƭ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘ ƻf results and impacts is submitted to the donor. 

 

Additionally, the two real-time mobile-based monitoring systems InfoBiz  http://169.239.181.84/LogIn.aspx 

 and Kiribiz https://rapariga.biz/pt-PT/Account/LogOn?nav=nWrmh0nI were introduced to strengthen 

monitoring and measuring of results achieved. The systems support the evidence-based decisions, budgetary 

and operational management, through active reports generated automatically by the systems. KiriBiz collects 

data on key indicators of girls and young women in the safe spaces. The first 783 mentors from the first 7 

Rapariga Biz districts were trained and empowered with skills to use the system to report on key indicators 

related to mentorship. Up until now approximately 17,388 girls and young women are registered. A second 

group of 1,516 mentors were trained and empowered to use KiriBiz and will start using it by second quarter 

of 2018.  

 

InfoBiz collects data from the points of service from the health, education, and youth sectors under Rapariga 

Biz through the providers in health facilities, peer educators in schools and communities, gender focal points 

in GBV service points. At this point, 73 providers (40 in Nampula and 33 in Zambezia) have been trained and 

use the system at 44 SAAJs and 18 schools corners thus covering 80% (10 in Nampula and 6 in Zambezia) of 

the Rapariga Biz districts. The usage rate of the system through periodic data verification was at 74.5% 

Nampula and 53.3% Zambezia by December 2017. 

  

http://169.239.181.84/LogIn.aspx
https://rapariga.biz/pt-PT/Account/LogOn?nav=nWrmh0nI


 

 

41 

 

SYNERGIES AND ANALYSIS INCLUDING LESSONS LEARNED  - Outcome 4 
 
Outcome 4 is key to the successful implementation of the first 3 outcomes in its aim towards strengthening 
governance, coordination and generation of evidence and learning for integrated SRH programming. 
Evidence shows from the 2nd year of implementation that strengthened coordination is key to maximize 
the impact of the holistic and integrated approach across outcomes. In that regard, positive trends have 
been reported from the revitalization of the District Multi-Sector Committees in the first 14 Rapariga Biz 
districts as they play a significant role in the coordination towards greater synergies and complementary 
efforts across ministries and implementing partners. Therefore, a lesson learned is to continue to 
strengthen coordination and ensure regular coordination meetings at the district level with the 
participation of key Rapariga Biz partners. Secondly, it is key to the Government leadership and 
coordination to ensure the capacity of the PGB focal points at the provincial and district levels in priority 
areas as SRHR, monitoring and evaluation, management and coordination. During the expansion from 7 to 
14 districts it has been proven important to increase the technical assistance from UN agencies to maintain 
and strengthen the quality implementation. 
 
Due to the positive progress achieved after two years, it is evident that Rapariga Biz holds a unique 
possibility to test and establish an innovative and evidence-based approach towards adolescent girls and 
ȅƻǳƴƎ ǿƻƳŜƴΩǎ {wIwΦ Lƴ ǘƘƛǎ ǊŜƎŀǊŘ ŀƴ ŜƳǇƘŀǎƛǎ ǿƛƭƭ ōŜ ǇƭŀŎŜŘ ƻƴ ǎǘǊŜƴƎǘƘŜƴƛƴƎ ƳƻƴƛǘƻǊƛƴƎ ŀƴŘ ŜǾŀƭǳŀǘƛƻƴ 
towards greater reporting, analysis, generation of evidence and learning through regular monitoring and 
specific thematic research and studies. Despite the challenges faced with the two real-time monitoring 
systems in responding to users' demand and volume of information, the systems have contributed to 
making quality data available for program monitoring, evaluation and reporting. 
 
 
 

OVERALL RECOMMENDATIONS & WAY FORWARD 
 
Mentorship 
Å Introduce continuous learning opportunities for all mentors to Include gender transformative leadership 

training drawing from the UN Women experience in the 2nd year of implementation; family planning 
information and outreach as per age group; mentorship and life skills content etc.; 

Å Strengthen the psychosocial support system for mentors is key to ŜƴǎǳǊŜ ƳŜƴǘƻǊǎΩ ǿŜƭƭ-being and quality 
mentorship. In this regard it is recommended also to include the target group in the provision of 
psychosocial support; 

Å Recognizing the leadership potential of selected mentors across Rapariga Biz to invest in establishing a 
cadre of young female leaders within the Rapariga Biz communities; 

Å In order to ensure that the ASRH messaging, including family planning are targeted and appropriate for 
the  specific age groups (10-14, 15-19, 20-24), this element will be included in the refresher training of 
mentors and service providers, including in specific sensitization materials etc.; 

Å Based on the challenges faced, it is recommended to respond to the need of quality assurance and 
support structures of the mentorship approach in the expansion to new districts, maintenance of girls in 
the safe space sessions and coordination between mentorship and the other interventions under 
wŀǇŀǊƛƎŀ .ƛȊΩǎ ŎƻƳƳǳƴƛǘȅ ŀǇǇǊƻŀŎƘ ŀǎ ǿŜƭƭ ŀǎ ǘƘŜ ǎŜǊǾƛŎŜ ǇǊƻǾƛǎƛƻƴ ǳƴŘŜǊ hǳǘŎƻƳŜ нΤ 

Å It is recommended to ensure the inclusion of girls and young women living with physical or mental 
disabilities. While Rapariga Biz has been successful across the two provinces in reaching the category of 
the most vulnerable adolescent girls and young women, also reaching those living will disabilities ought 
to be made a priority in 2018; 

Å Lǘ ƛǎ ǊŜŎƻƳƳŜƴŘŜŘ ǘƻ ǎǇŜŎƛŦƛŎŀƭƭȅ ŀŘŘǊŜǎǎ ƎƛǊƭǎ ŀƴŘ ȅƻǳƴƎ ǿƻƳŜƴΩǎ ǾǳƭƴŜǊŀōƛƭƛǘȅ ǘƻ ǇƘȅǎƛŎŀƭ ŀƴŘ ǎŜȄǳŀƭ 
through an internationally proven organization called No Means No Worldwide in order to strengthen 
the protection; 
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Å In order to better capture the change in attitude and behavior among the target group, selected soft 
indicators will be introduced to the results framework; a) girls and young women exercise full control 
over their bodies and their sexual and reproductive lives, b) Girls and young women are voicing their 
opinions and decisions related to their rights, c) Girls and young women are confident that they can 
prevent risky situations against them and d) Girls and young women understand and feel entitled to 
leading healthy lives.  

 
Family planning services and outreach  
Å Evidence demonstrates that Rapariga Biz holds a unique potential to enhance its contribution to greater 

family planning results among adolescent and youth. It is recommended to strengthen the family 
planning component across the information, outreach and services intervention; 

Å It is recommended to ensure refresher trainings of health providers at the community, health facility and 
school levels in integrated, youth-friendly and gender sensitive ASRH service provision, including training 
of the teachers in the school corners; 

Å Given the persistent gender inequalities in the two provinces that cut across multiple aspects of a girls 
and young women's life, the still low national contraceptive uptake, and the rapid population growth, 
Rapariga Biz holds an unique opportunity for addressing these interrelated challenges;  

 
Economic empowerment 
Å Expand economic empowerment of women activities to reach girls and young women under Rapariga 

Biz in Zambezia in order to complete the holistic and integrated approach in the two provinces;  
 
Coordination and greater synergies  
Å Strengthen the mechanisms and modalities for improved coordination across partners towards greater 

synergies across interventions and greater outcomes at the district and provincial levels through 
strengthened Government leadership. This is based on a general lesson learned across outcomes to 
continue to strengthen the synergies across interventions; 

Å Strengthen the coordination among the community-based interventions in order to improve their 
complementary efforts towards greater impact. They were designed to complement each other, and 
improve coordination is needed towards these effects; 

 
Capacity building of Government institutions  
Å Strengthen monitoring and evaluation, and the capacities across implementing partners to these effects. 

This is also to improve measurement and reporting of outcomes, towards more regular evaluation and 
analysis and generation of evidences and learning to be concluded from the holistic and integrated 
approach;  

Å District focal points will be trained in all 20 Rapariga Biz districts in order to strengthen the oversight and 
supervision of mentors, as well as the complementary efforts between mentors and Government 
institutions; 

Å Upon the expansion of Rapariga Biz and in order to continue to provide relevant technical assistance to 
Government and implementing partners, it is recommended to increase the number of staff in strategic 
areas across UN agencies. 
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2. ANNEXURES 
 

Å ANNEX A: Logframe revised  

Å ANNEX B: Mentoring Forecast  

Å ANNEX C: Target Group Estimates 

Å ANNEX D: VISA DEBIT CARD 

Å ANNEX E: Distribution of health facility, SAAJs, schools and school corners 

Å ANNEX F: UPR Action Plan 2017-2020  

Å ANNEX G: Rapariga Biz Visibility and Communication Plan 2017-2020 
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ANNEX A: Logframe revised  

 

Programme objectives 
and results 

Process and result 
Indicators 

Baseline Target 
2020 

Program Progress, Actual 2017 Means of Verification Justification 

GOAL: To contribute 
to the realization of 
sexual reproductive 
health and rights of 
girls and young 
women in 2 
Mozambican 
provinces  

Adolescent Fertility 
Rate 

5.3% 5.0%   DHS 2019, Census 2017 National Indicators  

Modern Contraceptive 
Prevalence Rate 

14.1% 34.0%   Programme surveys, DHS 
2019, Census 2017 

National Indicators  

26.3% National Indicators  

25.3%   National Indicators  

Maternal Mortality 
Ratio (per 100,000 live 
births) 

408 190   PESS National Indicators  

Outcome 1: Girls and 
ȅƻǳƴƎ ǿƻƳŜƴΩǎ 
knowledge, agency 
and capacities 
strengthened to make 
informed decisions on 
their SRH, demand for 
and uptake of 
essential SRH services  

Unmet need for family 
planning 

25.6% 20.0% 22% in Rapariga Biz Safe spaces DHS 2019, Programme 
surveys, Census 2017 

National Indicators  

Couple Years of 
Protection (CYP) by 
method - PGB 

116052     SISMA - MISAU Dependent on 
Ministry of Health 
Reports 

Output мΦ DƛǊƭǎΩ 
knowledge, capacities 
and agency for SRHR 
improved 

Prevalence of 
adolescent ςpregnancy 

46.4% 30.0% 0,1% (91) of girls in the safe spaces 
between 10 ς 19  years underwent early 
pregnancy 

Programme surveys   

% of Girls Young 
Empowered with 
knowledge, skills and 
voices for girls´SRHR (= 
number of girls who 
have completed 
mentorship) 

0,36% (out 
of target of 
1,087,537) 

100% (8.9%) 98084 Girls and Young women on 
age 10-24 years Empowered with 
knowledge, skills and voices for 
girls´SRHR 

Programme reports, 
Kiribiz 

  

% of girls in the safe 
spaces between 10 ς 19 
years do not get early 
pregnancy  

N/A 95.0% (99,9% of girls in the safe spaces 
between 10 ς 19 years did not get early 
pregnancy) 

Programme reports, 
Kiribiz 

  




