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LƴǘǊƻŘǳŎǘƛƻƴ ǘƻ ¢ǊŀƛƴƛƴƎ  
 

Overview  

his introduction will boost the trainer and participants and will set up the 

groundwork for making the training a good and productive experience for everyone 

involved. 

 

What will you learn?  

By the end of this lesson, participants will be able to:  

I. Introduce themselves and say one thing they are good at 
or one thing that they love doing  

II. Set Ground Rules to guide their classes  
 

Summary 

Duration Content Method Page 

45 minutes  Opening and Introductions Self-introduction  4 

15 minutes  Information  Talk, Questions & Answers 5 

30 minutes Ground Rules Brainstorming(come up with) 5 

 

 

 

Opening and Introductions       
Introduce yourself as their trainer/colleague to the class, taking into consideration 

using simple way you can be called, keep your introduction short and 
simple.  

Say you are very happy/excited to meet all of them 
 

Explain  to the women that they will take some time to get to know each other 
before starting to talk about peace business. 

Arrange  the participants in a circle.   

Start by saying we will be introducing ourselves in a fun way 

Explain that every participant present will call their names, where they live, what 
they are good at doing or what they love doing.  

Ask  them if they enjoyed the activity and if they can remember the names of 
any person they are meeting for the first time 

Explain to the women the objectives of the project (see overview of project above) 

Allow questions and answers from the women 

T
T 

Materials Planning (Flipchart titled) 
Sheets of flipchart papers ñwe commit ourselves to working 

together to ensure peace in our 
communitiesò 

Markers, pens and paper tape ñGround-Rulesò 
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Say  in order to succeed at this we must work together  

Show   the women the picture below 

  

 

 

 

 

 

 

 

 

 

Tell  the women to put their hands together on top of each other as seen in the 
picture above. 

Have  the women say out loud, ñwe commit ourselves to working together to 
ensure peace in our communitiesò! 

Thank  the participants, and inform them that we have just committed ourselves to 
this training and the work we are to be doing here after, have them return 
to their seats.  

Information  

Have someone who is well informed explain the administrative and logistics 

supports that will be available for the trainers and participants during the 

training. These might include: 

¶ Toilet and water facilities (if any) 

¶ Details on attendance requirements and daily stipends if any 
(ensure clarity from NGO); 

¶ How long the training will last for; 

¶ The timetable of the training: per day, week, etc. 

¶ Next steps at end of training  
 
 Ground Rules  

Tell  the women that for the time that they will be coming to classes, they will 
make rules that will help guide them through their sessions. 

Lead a brainstorm session to create the Ground Rules. As the women give 
suggestions for each rule, be sure that all the other women agree upon it 
before writing it down. Examples of some rules the women might suggest 
include: 

¶ being on time; 
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¶ every private thing we say here, stays here; 

¶ respect for each personôs opinion; 

¶ etcé  
  
When all the rules have been agreed upon and written down, explain that it will 

be posted on the wall throughout of the training, if participants feel that a 
rule has been broken, they should remind the group to stick to the rule. 

Inform the participants that everything they say is important and that there is 
nothing that they might say that is stupid or not valuable for the training. 
Encourage them to feel free to express their thinking and views.  

Finally,  tell the women that if they have any questions or need clarity on any 

matters concerning the project that they do not understand, you will be 

available to explain and help them to understand.  
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Learning Work 1: 

tŜŀŎŜ ϧ tŜŀŎŜōǳƛƭŘƛƴƎ 
 

Overview  

n this section, we will look at some important views to peacebuilding; we will look 
at an overview of some signs that are important to peacebuilding to be able to 
have basic knowledge on how peacebuilding relates to our personal lives and 
communities.  

 
What will you learn?  

By the end of this lesson, participants will be able to: 

I. Develop a deeper understanding of peacebuilding and 

its applications. 

II. Have an understanding of themselves as women and 

how they contribute to peace building. 

 

Lesson Summary  

Duration Content Method Page 

45 minutes 
Definition of Peace and 
peacebuilding  

Brainstorming(come up with) 7 

45 minutes What we bring to peacebuilding  Group presentation(s) 8 

30 minutes Signs and peace Brainstorming (come up with) 9 

 
Definition of Peace and Peacebuilding  
  
Have   the women sit in a semi/half circle with facilitator in the middle 
 
Tell  the women that now, they are going to talk about peace business, ask the group 
to explain what peace means to them or how they understand peace to be. (Do not 
allow one person to dominate). List their answers on the flip chart. 
 
Guide  the women to look for key words like, calmness, forgiveness, fairness, 

happiness, honesty, transparency, friendship, satisfaction, togetherness, 
freedom, equal rights and equal opportunity.  

 
Summarize  the womenôs suggestions and form a working definition of peace,  

 I  

Materials Planning (Flipchart titled) 
Flipchart papers Definition of Peace and Peacebuilding 

Markers,  What we bring to peacebuilding 

Paper tape Signs of peace 
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e.g.  

ñStress-free state of security and calmness that comes when there is no 
fighting or war and when there is togetherness and freedomò.  

ñPeace is a state of happiness and satisfaction of people within a 
community, town, village or countryò.  

Lead  the women in reading out loud the definition for peace that was made  
 
Tell  the women that since we have now given our own definition of peace, we 

will now look at peacebuilding.  
 
Ask  the women, if they have ever heard about the word peacebuilding, allow 

the women to come up with answers. 
  
Ask  the; when someone says peacebuilding, what comes to their minds?  
 
Let  the women brainstorm (come up with) ideas that might include, making 

peace last long, putting hands together to make sure that nothing-bad is 
happening, talking palaver between people, involve in decision making in 
the communities, participating in community development, etcé. 

 

                                  

           

  
  

 
 
 
 
What we bring to peacebuilding  

Inform the women that this next step of peacebuilding will be more about 
their personal qualities or what they are good at. 

 
Remind  them about what they did earlier during the introduction, when 

everyone introduced themselves, saying one thing that they are 
good at or what they like doing, now they will think deeper and tell 
how their quality or qualities will be helpful in peacebuilding. e. g. 
Ma Mary says ñ I am good at talking to my husband when he is 
angryò, she could use that skill to help talk to their leaders when 
there are problems.  

 
Write  their ideas/skill on the flipchart matching it to how it can be useful in 

peacebuilding (write things that are important to the training) 
  

 
Signs of peace 

 

Ask  the women, how do we know that there is peace within our community, 
allow them to come up with ideas, some ideas might include, when all the 

Peace Building 

Peacebuilding  

 

+ 
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schools, market places, clinics are running, when there is no palaver 
between neighbors, when there are no fears, bad news, etcé. 

 

Inform  them that the fact that there is no noise or fights does not mean that we 
have peace. When we believe that our rights are being ignored or we have 
not been treated correctly or fairly or we do not get what we think rightfully 
belongs to us, they are all threats to peace.  

 

Say everyone knows the eddo soup, when it is hot, looking at the top, it 
appears cold but underneath is hot. If you eat it, you might burn your 
tongue.  

 
Say in the same vein, the outward look of calm sometimes does not mean 

there is peace. When there are complaints, grumblings and back talks in 
the corners, there may be a need to take a closer look and take action to 
avoid the situation blowing out of hand and causing a crisis in our 
communities.  

 

Explain  to the women that there are also some things, which we refer to as signs 
of peace e.g.   

 
 
 

 

 

 

 

 

 

Divide   the women into two groups; tell them to come up with some peace signs, 

peace songs that they think they know. e.g. white handkerchief, white flag, 

kola nut sharing, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

A sign made with 

the first two 

fingers pointing 

up in a V-shape, 

with the palm of 

the hand facing 

outward, used as 

a symbol or 

gesture of victory 

or peace.  

Dove with olive tree 
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Have  the two groups present their peace songs, peace signs that they have 

come up with.  

Finally,  Ask some women to share what they plan for their future. Some of their 

answers may be that they want to build, send their children to school, 

marry, give birth to children. 

 

 

 

 

 

 

 

  

 

Also ask what they would like to see happen in the lives of their children, 

let them give some answers. 

 Next ask them to list some of the things they would like to see as 

development in their communities and county. 

Tell  the women that we need peace among ourselves so we can be able to 

work together for the development of our communities 

Ask  the women if any of these things can be achieved if there is war and 

everyone is running up and down?  

Tell  them it is important that we maintain the peace we have so that we can 

plan our future, our childrenôsô future and our communityôs development 

 

 

 

 

 

  



11 
 

G
e

n
d
e

r 
E

q
u

a
lit

y 
C

iv
il 

&
 H

u
m

a
n

 R
ig

h
ts

 

Learning Lesson 2: 

DŜƴŘŜǊ 9ǉǳŀƭƛǘȅΣ /ƛǾƛƭ ϧ IǳƳŀƴ wƛƎƘǘǎ  
 

Overview  

he issue of gender equality and human rights are very important for our social, 

economic and political lives. Gender equality helps to develop countries and 

communities because it provides equal opportunities to women and men, girls and 

boys. 

The pride of each member of a human family is protected from one community to 

another when their rights and dignity are respected at all levels despite their gender. 

Human rights are universal in that they extend beyond the boundaries of culture and 

tradition.  

What will you learn? 

At the end of this lesson, participants will be able to: 

I. Understand the meaning of sex vs. gender and gender roles 

II. Know what is gender equality 

III. Know some basic rights  

Lesson Summary 

 

 

Sex vs Gender and Gender Roles? 

Ask   the women, what is sex, allow few answers (be mindful of some answers)  

T 

Duration Content Method Page 

45 minutes 
Sex, Gender & Gender 
roles 

Brainstorming(come up with) 11 

30 minutes Gender Equality  Brainstorming(come up with) 12 

45 minutes Civil rights & Human rights      12 

Materials Planning (Flipchart titled) 
Flipchart papers Sex and gender 

Markers,  Work done by men/Work done by women 

Paper tape Human Rights 

 Civil Rights 

 Action plan in demanding for their rights 
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Some of their answers 

might include, man (male), 

woman (female), man and 

woman business, etcé 

 

Tell  the women that sex is the 

original way we were 

born; you are either a 

man (male) or a woman 

(female).  

Ask the women about gender. 

Some of their answers 

may be woman 

Say Gender is not man or woman, it is what we grew up to know as 

what a man is or what a woman is. The things we leant from our 

parents, our family members, friends, on how or what a man or a 

woman is. 

List  in a flip chart some of the difference between Sex and Gender 

 

 

 

 

 

 

 

 

Explain  that for example; women can be pregnant and men canôt, that is 

sex, but women can cook and men canôt is gender. 

Say Gender can be changed since it is defined by society, while sex is 

God made and cannot be changed. 

In general, "sex" refers to biological characteristics while ñgender" refers to 

the individual's and society's perceptions of been masculine or feminine.  

Ask the women to list jobs or works that are done by men and women  

Sex (Biological difference)  Gender (Social difference)  

Difficult to change (we are born 
male or female) 

Can be changed since gender 
identity is  
determined by society. 

Throughout history and across 
cultures, sex differences exist. 

At different times in history and 
in different  
societies, gender roles are 
different.  

Policies respond to sex 
differences in areas to do with 
the physical body. 

Policies can respond to gender 
stereotype and traditional 
gender roles. 

Works done by man Works done by women 
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Some of their answers might include, men cutting grass, women 

can do all of the cooking.  

Ask  the women if they can do any of the jobs listed of a man and if a 

man can do any of the jobs listed of a woman. 

Say  that gender roles are roles assigned or given to men and 

women by society or group of people, but they can be 

changed while sex cannot be changed, remember, ñWhat a 

man can do, a woman can doò.  

Allow  the women to brainstorm and give examples. 

Say  men and women should be allowed to choose the area of 

work they want to do or the area they are good at.  

Gender Equality 

Ask  the women if they have heard about the word ñGender 

Equalityò 

Allow  them to brainstorm on the word gender equality. Their Ideas 

may include equal rights, right to own/use of properties, 

rights to land, money and other assets, equal 

opportunities for everyone weather male or female, etcé  

Tell  the women that Gender equality does not mean that women and 

men have to become the same, but they have same rights, 

respect and opportunities not looking at whether they are born 

male or female.  

Understanding Human Rights, Civil Rights,  

Say  to the women that Human Rights are those basic freedoms and self-

respect to which men and women everywhere are entitled, despite color, 

race, tribe, religion, nationality, political belief or social position or class or 

gender, 

Ask  the women to name some rights that they enjoy within their community or 

some rights they think that they are being denied, (write their answers 

down, and tell them that we will refer to them later on). 

Inform  the women that Human Rights in Liberia became a focus of international 

attention during the war. It is obvious that where there is no peace 

peopleôs rights are always abused. And where peopleôs rights are abused, 

there is likely to be war. 

Say   let us understand the difference between Human rights, civil rights 
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Inform  them a right applies to all people, no matter who they are. A right is 
automatic. These are things that applies to everyone weather a man or a 
woman, it is our duty to demand these rights.  

 
Say   Some basic Fundamental/Human rights: 
 

The right to life 
The right to shelter 
The right to food 
The right to health 
The right to clothing 
The right to education  
The right to employment (Economic Right) 
The right to own properties 

  The right to raise family 
  The right to dignity    
  

Civic rights: 
 
Freedom to worship  
Freedom to associate with any groups of your choice 
Freedom of thoughts 
Freedom of expression 

Freedom of movement 
The right to own property 

The right to vote 
 

Say We want equal rights and equal opportunities for everybody weather big, 

small, man or woman, young or old, rich or poor, religious or non-religious. 

Ask the women if they think it is good for them to have human rights or civil 

rights. 

Refer  the women back to their answers that were written down and tell them to 

say if any of these rights (Civil or Human) are being denied. 

Ask  the women to think about how they can demand for these rights; let them 

create an action plan in demanding for their rights. (this process simply 

includes identifying what rights are been denied, who can do something 

about this situation, how to link the person, what they will say and how to 

say it once they see the person) 

Finally,  say Gender and human rights issues are very important to the growth and 
development of every society. In order for us to have long lasting peace 
and unity at every level of our various communities, both male and female 
should be given equal opportunities where so ever they find themselves. 
The rights of everybody should be respected despite their gender, tribe, 
religion, political difference, socio-economic status and nationality. 
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Learning Work 3: 

[ŀƴŘ wƛƎƘǘǎ ŀƴŘ /ƻƳƳǳƴƛǘȅ wƛƎƘǘǎ 
Overview 

his lesson speaks collectively on the rights of citizens in our various villages, 
towns, districts and counties to have and own land, community forest and the 
benefit from them despite their gender, social, political, tribal and religion 
differences. Participants will get a better understanding of the important roles that 

they play when it comes to land rights, community rights and property rights. 

What will you learn? 

At the end of this lesson participant will be able to: 

I. Identify and understand the meaning of the four main types of land ownership 
II. Get basic understanding of community rights on forest 

III. How they as women can acquire lands  

Land ownership; New Land Law of Liberia   
Have  the women sit in a circle, tell them that we are now going to discuss land 

issues in our community.  

Start by asking the women weather women can own land or buy 
land in their community. If their answer is yes, ask how, if their 
answer is no, ask why. 

Allow  the women to provide answers on the above question  

T 

Lesson Summary 

Duration Content Method Page 

90 minutes  
Land ownership; New Land Law of 
Liberia   

Information sharing  14 

60 minutes  Community Rights on forest  Information sharing  16 

 
30 minutes  

Women acquisition of Lands Information sharing  16 

Materials Planning (Flipchart titled) 
Flipchart papers Land ownership 

Markers,  Government Land 

Paper tape Public Land  

 Customary Land 

 Private land 

 Community Rights on forest  
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Say   let us see what the new Liberia land law says about land ownership 

Inform  the women that there are four main types of land ownership in Liberia 
according to the new land rights of Liberia. They are: 

ṟ Government Land 

ṟ Public Land 

ṟ Customary Land  

ṟ Private Land 

Ask   the women if anyone of them have heard about the four types of 
ownership of land now in Liberia, (if someone says yes, let her explain 
what she knows about it, and take key points down that you might 
refer to) 

Government Land 

Inform  the women that Government Land is a land owned by the Government 
and used for buildings, projects, or activities of the Government.  

Ask  the women to give some examples of Government Land, some of their 
answer might include, lands used to build government agencies/ministries, 
military bases, roads, public schools Government hospitals etcé 

Public land 

Say  Public Land is land that nobody has deed for, it must be taken care of for 
the good of everybody. This is not Government Land. It is also not a 
Private Land.  These can fit as community owned land. For any party to 
acquire this type of land, they need local Government approval. 

 
Inform  the women that Government Land have Protected Areas which are owned 

by the Republic of Liberia and must be kept and managed for the benefit 
of all Liberians. Some of these areas are; national parks, such as Sapo 
National Park, etcé 

 
Say  that before Government can sell or lease (rent) Public Land, the 

Government must tell all the people, particularly the tribal people or those 

that are on the land. The company that wants the land must give a long 

period of time (notice) to enable the people think and look at the whole 

idea of selling, leasing or renting and the amount of money that will be 

paid for the land.  

Explain  to the women how Government can get land and tell them that there are 
four main ways in which government can get land 

ṟ Government can get land by talking to the community or tribal people. 

ṟ Government can get land by force(the use of legal power called eminent 
domain) 

ṟ Government can get land by receiving land free from people(donation) 
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ṟ Government can take back land (only public land). Government cannot 
take tribal or customary land.  

Customary land 

Inform  the women that customary land is a land that the tribal people have been 
using or controlling in line with their cultural or traditional laws for many 
years but they do not have paper or deed for it. Some examples might 
include wetlands, communal forestlands, and fallow lands.  

Say  that Customary Protected area is a special place like Zoe bush or 
traditional bush that cannot be sold, rented or given out to people for 
business but if the town or community people want to give it to somebody 
to use, then the profit from it must benefit everybody. 

Inform  the women that the power to control customary land will be given to the 
community or town people or their representatives. The community 
members will decide who will their representative for any business 
concerning the land. 

. Private land   

Say  that Private is a land bought by somebody and owned with a deed or legal 
land paper. The owner of private land has all rights to his or her land. 

Tell  the women that once you are a citizen of this country you can own land for 
yourself, it does not matter weather you are rich or poor, man or woman 
you can own land as long you follow the right steps.  

Inform  the women that the owner also has the rights to take other people from the 
land, the rights to keep the land, the rights to own and benefit or gain from 
all the things on the land. Examples of things that may be on the land are 
tree, forest, water, sand and rocks.  

Tell  the women that the big law of Liberia says value things like gold, diamond, 
oil, iron ore and other good things under the ground of private land are for 
the Government. 

Explain  that two or more persons can come together and jointly own private land. 
The persons or people who own land together are called joint owners, but 
private land owners must pay government taxes and other fees, register 
their land deed, abide by all policies and laws on land. 

Community Rights on Forest 

Inform  the women that communities have the right to control the use of 

community forest resources under the FDA laws in line with the connected 

community assembly. 
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ṟ Communities have the right to protect, manage, and develop the 

community forest resources under the FDA law in line with connected 

community assembly 

ṟ Community have the right to enter into small ï scale commercial contracts 

that  have to do with harvesting of timbers and non timbers forest product 

that is on community forest land under the law of the FDA 

ṟ Communities have the right to negotiate and enter into social contracts 

with concessionaires licensed by the FDA to engage in forestry activities 

on the community forest land 

ṟ Communities have the right to at least fifty five(55%) of the 

income(money) paid to government from large scale commercial contracts 

between the community, FDA, and third parties for the harvesting of 

timbers on community forest land 

ṟ Communities have the right to full management of forest resources having 

met management and technical specifications based on law issued by the 

FDA. 

Finally,  say as we come to the end of this lesson it is very important that 

everybody consider land issues as a very serious matter that need to be 

handled with care and fairness. If land issues are not managed with care 

our villages, towns, districts and counties will always be faced with internal 

and external conflict. Therefore, we must always be law abiding at all 

times in our various villages, towns, district, and county. 
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Learning Work 4: 

bŀǘǳǊŀƭ wŜǎƻǳǊŎŜ aŀƴŀƎŜƳŜƴǘ όbwaύ 

  

Overview 

uman beings have been surviving from natural sources of wealth. These things 

include water (Sea, River, Creak, ocean, etc.), Land (Soil, Rock, minerals, etc.), 

and Forest (Tree, animals, plants, etc.). They are called Natural Resources (all the 

good things on the land, forest and water).  

What will you learn? 

This lesson will help participants to know:  
 

I. Some of our natural resources and their uses 

II. Types of Renewable and Non-Renewable Resources 

III. Who to make decision over our natural resources  

IV. Some benefits of our natural resources for the community. 

Lesson Summary  

Duration Content Method Page 

30 minutes What are natural resources Brainstorming(come up with) 18 

45 minutes 
Renewable & Non-renewable 
resources  

Brainstorming(come up with) 19 

45 minutes Decision making & benefits   20 

  

Tell  the women that we are going to discuss a very serious issue concerning 

the natural resources that we have in our communities.  

 What are natural resources? 

Start  by asking the women to name some natural resources that are found in 

their community.  

Guide  the women in naming things that are related to the resources that are 

found in their community. e.g. gold, iron ore, diamond, fish, trees/logs, 

water, land, plants, animals, etcé   

Say  from all of the good things that we have said, we can put it into one word 

that says ñall the Natural Resources that we can get from the water, 

land and forestò.  

H 

Materials Planning (Flipchart titled) 
Flipchart papers Natural Resources(definition)  

Markers,  Natural Resources and their usage 

Paper tape Renewable Resources  

 Non-renewable resources 
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Tell  the women to name some of the uses of the natural that are found in their 

community, some of their answers might include  

Natural Resource Products or Services 

Tree  Fire, coal, furniture, building house, bridge, 
farming tools 

Plant  Medication, food 

Animals  Food, medication 

Gold and diamonds  Jewelry 

Huge forest for logging 
and timber collecting 

Furniture, plank,  

Minerals iron ore Wire, steel, cans, jewelry 

Natural rubber Plastic, Tire, Chairs,   

Agriculture land Farming  

Sunlight Solar power, light, to dry things 

Water Hydroelectric energy, drinking, cleaning 

Wind Refreshment, cool air 
 

Renewable Resources  
 

Say  renewable resources are those ones that when used, can be replaced.  

When you draw water, water will also come back there.  

Trees can be renewable or non-renewable. When you cut down a tree 
and replant the same kind of tree after sometime, you will get the same 
kinds of tree.  

Firestone Plantation Company for example, cut down some of their 

old rubber trees and planted new ones. After few years the new 

trees have replaced the old ones.  
 

 

Ask   the women to come up with some renewable resources found 

within their community, (guide them in listing the right examples 

of non-renewable resources) 
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  Non-renewable resources  

Tell  the women that Non-renewable resources are the kind of natural 

resources that when we use they cannot be replaced.  

When people blast a rock to make road, that particular rock 

cannot grow again or when an iron ore company takes iron 

ore from a particular mountain, there will be no iron ore in 

that mountain again. 

Ask  the women to give examples of non-renewable 

resources that they have in their community, 

(guide them in listing the right examples of 

non-renewable resources) 

 

 

 

  

 

 

 

 

 

 

Who makes decisions over our natural resources and benefits? 

Inform  the women that making decision over who manages our natural 

resources in Liberia is the sole responsibility of our National 

Government and the community in which that particular natural 

resource is found or located.  

Tell  the women that this process involves Town Hall meetings with 

community leaders as well as community people. During such 

meetings, the government tells the community people what they want 

to do with their natural resource(s) that is in their community, then 

community members can come up with suggestion about what they 

want to benefit from those natural resources found in their community. 

After that, the government in its wisdom comes with up the final plan 

in line with the law of the country. 

Ask   the women how many of them ever participated in such meetings. (If none 

or few, emphasize the importance of them making sure to be part of such 

meetings and be sure that their voices are heard.) 

Ask  the women to give examples of what are some of the benefits that they 

should get/ already getting from their resources found in their community.  

Guide   the women carefully in naming some of 

their benefits that they have or should have. 
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Say  that some of the benefit of our resources in the community may be direct 

(such as cash payments) sometimes the community members will say we 

need certain amount of money for the use of our resources to do our own 

development.  

Tell  the women that there are indirect benefits, (jobs, services, and facilities), 

sometimes the community people will say if you want to use our resources 

in our community, our benefit should be, to send our children to school, 

build us a hospital or build a community school for our children.  

 

Finally,  say that in managing our resources, it is good to work together as one 

people in the community and make good use of everything that will come 

out from our natural resources. Because if these things are managed well, 

the living condition of our community will improve. Our communities will be 

developed. 
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Learning Work 5: 

/ƻƴŦƭƛŎǘ aŀƴŀƎŜƳŜƴǘ 
 

Overview  

his lesson will help you know some of the root causes of conflicts and how to solve 

them. Conflicts happen in our daily lives due to our differences, culture, beliefs and 

upbringing. It creates bad feelings, unhappiness, and frustration amongst people. 

In order to live happily, we need to learn how to manage conflicts amongst us as long 

as we live together as people.  

What will you learn? 

At the end of this lesson, participants will be able to:  

I. Define Conflict Management 

II. Know the various types of conflicts 

III. Know some causes of conflict 
 

Lesson Summary  

Duration Content Method Page 

30 minutes What is conflict management  Brainstorming(come up with) 22 

60 minutes Types of conflicts  Brainstorming(come up with) 23 

45 minutes Causes of conflict & Reaction Group work/ facilitation   24 

 

  

What is conflict management?  

Inform  the women that this is a very serious issue that we are starting to talk 

about, if you want to be peacebuilders, you need to pay keen attention. 

Ask  the women if they have ever experienced any form of óconflictô within their 

community or homes. 

Allow  them to brainstorm on answers 

List their answers   

Guide  the women in finding key words like, fight, palaver, fuss, trouble, protest, 

dispute, disagreement, difference of opinion, etcé 

Create  a working definition  

T 

Materials Planning (Flipchart titled) 
Flipchart papers Conflict Management(definition) 

Markers,  Types of Conflicts 

Paper tape Sarah and Korlu story questions 

 Causes of Conflict 

 How do people react to conflict 
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ñConflict can be considered as the perception of misunderstanding, 

infringement on values or human rights, disagreement or differences 

amongst individuals or communitiesò.  

Conflicts starts with the feeling of offence and can end up in fighting or 

clashes if it is not managed appropriately 

Say management is the process of controlling the negative impact 

of conflict while increasing its positive aspects. The aim of conflict 

management is to improve working together in peace. When people work 

together, there is faster development for everyone. It is important to learn 

from past conflict and prevent future occurrence.  

Types of conflicts 

Tell  the women that conflicts can happen in so many ways, but for our training 

purpose, we will only look at four (4) types of conflicts 

Inter-personal  
This type of conflict is between two individuals. This occurs as a result of 
peoples differences or difference in opinion. 

Intra - personal conflict 
This type of conflict happens within an individualôs mind. The individualôs 
beliefs, ideals, values and feelings. The experience takes place in the 
personôs mind. 

Inter-group conflict 
This type of conflict takes place when confusion comes out amongst 
different teams/groups of people within an organization/society. 

Intra-group conflict 
This type of conflict happens amongst individuals within a team/group. 
The incompatibilities and misunderstandings among these individuals 
lead to an intragroup conflict. It arises from interpersonal disagreements 
(e.g. team members have different opinions which may lead to tension) 

 

Lead  the women to give example of the four (4) types of conflicts within their 

communities.  

Allow  them to speak in dialect (tribe) if they want.  

Tell  the women to listen to this story. They should be ready to answer the 

questions based on what we have just discussed.  

Read  Sarah and Korlu Story: 

Sarah and Korlu are part of the Women 

for Peace Village Saving Loan 

Association (PVSLA) group in Mulbahôs 

Town. They both live in the same 

community and are best of friends. They 

sometimes eat together, fetch water 

together and even borrow material things 

to each other. Soon Korlu started to feel 
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like Sarah was always using her own 

things and keeping her money for herself 

alone. This made Korlu feel cheated and 

frustrated with Sarah. Since Korlu didnôt 

say anything to Sarah, she grew more 

frustrated and started to keep away from 

Sarah.  Sarah was feeling very bad about 

Korlu and confronted her at the market 

one day. The two of them insulted each 

other and have not spoken to each other 

since that day.        

Divide  the women into two groups and let each group answer the following 

questions. 

Give  10 minutes to the two groups, to be able to answer the questions, walk 

around the groups and have everyone participate in the group discussion  

i. Looking at this conflict between Sarah and Korlu, what type of conflict 

is this? 

ii. How does this conflict affect each of them? 

iii. What interests or values are at stake for each of them? 

iv. What will be the effect of this conflict on the group? 

v. How can this go further to affect the community? 

Invite  the first group to share their answers, after the first group, have the 

second group share their answers also.    

Lead  a discussion from the answers they provide, tell them that this type of 

conflict is inter-personal and may lead to other types of conflicts. 

 Causes of Conflict 

Tell  the women that now that they understand the meaning of conflict and the 

types of conflicts, what are some possible causes of conflict that they 

know?  

List  the womenôs response 

(Some of their answers might include, dissatisfaction over land ownership 

by community people, disappearance of youths from the communities, 

Insulting statements from our leaders, corruption etcé) 

Say  that conflict can also be caused by lack of information, unequal power/ 

authority, unequal access to resources, misinformation, and negative 

emotions 

 How do people react to conflict? 

Tell  the women that there are four (4) ways people react to conflicts, which are 

fighting, negotiation, problem solving and management. 
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 Fight 

Fight, which is not a benefitting, or good a way in dealing with a conflict 
situation, fighting as a way of resolving a conflict can only be useful in 
courtroom situations, where winning and losing becomes a by-product of 
the judicial process. 

Negotiate  

Negotiate is an attempt towards reaching a settlement with the other party. 
Negotiating does not involve problem solving or management. Third-party 
roles are very important in bringing the conflicting parties together on some 
common ground for negotiations. 

Problem solving  

Problem solving involves identifying and taking away the cause of the 
conflict so as to make the situation normal again. However, this may not be 
easy. It is also possible that the situation may not become normal even 
after taking away the identified cause, because of its influence on the 
situation. 

 Management 

Management is a creative attempt towards making a conflict situation 
normal. This is not confined to what exists, but it attempts to do what is 
possible given a proper understanding of the views and situations of the 
conflicting parties. This idea is usually the best and most satisfying to the 
parties in conflict. 

 

Finally,  say that when people are together, it is not everything they will agree upon 

but we should not allow misunderstanding to ruin our relationships and 

stop us from working together for the benefit of our nation. 
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Learning Work 6: 

/ƻƴŦƭƛŎǘ {ŜƴǎƛǘƛǾƛǘȅ 

 

Overview 

e understand that conflicts comes when people in the community are not 

satisfied over some things. Some of the things that can make people 

dissatisfied are land disputes or palava, power abuse, and the way some big 

people make decisions when they settle disagreements. Conflict sensitivity is 

telling us that the way we handle conflict can either have a positive or negative 

impact on peace in our communities.   

What will you learn? 

At the end of this lesson, Participant will be able to  

I. Define the term conflict sensitivity 

II. Have idea on Do No Harm principles  

III. Get a basic understanding of Early warning and  

Early response 

 

  What is Conflict Sensitivity?  

Tell   the women that knowing how is very important before you try to do 

something about avoiding conflict. You should know the kind of 

environment that you are in, take into consideration culture/tradition, 

religion, and social norms before deciding a plan of action. For example, 

there are things that might happen in Sinoe County that may not lead to 

conflict, but the same thing might happen in Gbarpolu and lead to conflict.  

Ask  the women to name some key cultural practices, religion and social 

activities that are practiced within their communities. Some of their answer 

might include, market day, every friday we put devil outside, Muslim, 

W 

Lesson Summary 

Duration Content Method Page 

20 minutes What is conflict sensitivity? Brainstorming(come up with) 26 

20 minutes Do No Harm  Brainstorming(come up with) 27 

90 minutes 
Early Warning Early Response 
(EWER)  

Role play    27 

Materials Planning (Flipchart titled) 
Flipchart papers Conflict Sensitivity 

Markers,  Do No Harm 

Paper tape Early warning and early response (EWER) 

  

  


