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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: LIBERIA 
TYPE OF REPORT: semi-annual, annual OR FINAL SEMI-ANNUAL/MID-YEAR REPORT
date of report: 13 JUNE 2018
	Project Title: Strengthening Conflict Prevention through Establishment of Multi-Stakeholder Platforms and Improved Alternative Livelihoods in Concession Areas 
Project Number from MPTF-O Gateway: 00108368

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

United Nations Development Programme (UNDP), Food and Agricultural Organisation (FAO)  
List additional implementing partners, Governmental and non-Governmental:

National Bureau of Concessions, Central Agricultural Research Institute, Ministry of Agriculture, EDUCARE  

	Project commencement date
: UNDP: 09/02/18      FAO: 10/01/18
Project duration in months:
 18 months


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNDP: $ 1,761,069
FAO   : $ 1,000


Total: $2,761,069  

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: One


	Report preparation:

Project report prepared by: Christiana Solomon, Project Manager, Extractive Industries for Sustainable Development, UNDP
Project report approved by: Cleophas Torori, Deputy Country Director/Programmes, UNDP
Did PBF Secretariat clear the report: Yes
Any comments from PBF Secretariat on the report: yes
Has the project undertaken any evaluation exercises? Please specify and attach: N/A



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
Critical start-up activities have been completed despite the late start. A project inception meeting, joint assessments and facilitation with the National Bureau of Concessions, the Presidential Special Review Committee on Concessions, Ministry of Mines and Energy, concession companies and Educare have contributed to a more coherent approach in project implementation. Under UNDP overall facilitation, two facilitators supported the revision of a peacebuilding and leadership training manual on land concession conflicts to ensure gender mainstreaming. The manual will be used to roll out the orientation and capacity building workshops for multi-stakeholder platforms (MSPs) due to commence in July. FAO's late start was due primarily to the absence of a Country Representative who is the direct Budget Holder for all projects. Nonetheless, the project has gained ground in recruitment of personnel, identification and selection of beneficiaries and target communities, completion of project annual work plan, in collaboration with national governmental partners, including the Ministries of Agriculture and Internal Affairs.
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project continues to be highly relevant. With the election of George Weah as President, human development and a Pro-Poor agenda has assumed significance. Among his top priorities is the review of all existing concessions agreements/contracts currently in force in Liberia to establish the extent of legal compliance and enforcement of the terms and conditions, subject to the requirements of Liberian Law, and if not, to propose recommendations to address the default, and second, advise on prospective contracts to be signed. In this respect, the President has set up a Presidential Special Review Committee which has commenced work. The Minister of State for Presidential Affairs, Office of the President has requested UNDP technical support for the work of the Committee.  In concession affected communities, women and youth are the most vulnerable group of people, the youth are the main vehicles used to drive conflicts. Therefore engagement with the youth through the provision of alternative livelihood (the agri-value chain) for possible employment, rather than dependency on concessions, seems well placed to reduce tension, vulnerability and further sustain peace between communities and concessions. 
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The value-added of this initiative is its participatory nature, a key building block for improving the engagement between project-affected communities and concession companies and implementing the freedoms implicit in the Sustainable Development Goals. Also interesting, the combination of safety nets (access to rural credit) and agriculture (agri-value chain) to promote confliction prevention and social cohesion.
Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
PACs in Bomi County, concession company-Sime Darby Plantation Liberia and civil society indicated a common interest in establishing and strengthening a predictable grievance mitigating mechanism that is people-centred, county-specific, prevention-oriented and can promote long-term peace and development. 40 representatives from Project Affected Communities (PACs), including chiefs, elders, women and youth leaders established a 20-member multi-stakeholder platform, Community Action for Peace and Development-CAPAD, of which 9 are female. 
 

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Although an assessment has not been carried out to determine the real human impact, especially as implementation is in its infacy, during a community meeting, a Clan Chief, Kona Harris, said that "from now on, I will go from town to town to tell our children not to burn the farms and properties of Sime Darby enlighten their children and workers not to take the law into their hands by burning the farms and properties of Sime Darby as we, the communities, will end up paying for it."
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

For UNDP, key challenges were due mainly to the political transition, rigidities in  procurement processes and national partner's misunderstanding of roles and responsibilities and expectations to have direct control over funds. However, a working session was scheduled for partners on Direct Implementation Modality vs. National Implementation  Modality as well as on PBF’s project management and implementation cycle. The absence of an FAO Representative who is the budget holder was very challenging for the agency. There was no strategy for mitigation but to await her arrival.
If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
Photos from establishment of multi-stakeholder platform in Bomi, its Resolution, media report.
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Increased citizen engagement, including meaningful participation of women in concessions management for conflict mitigation
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
Informed, inclusive and systematic engagement in the private sector resulted in heightened awareness of the multi-stakeholder dialogue platform approach on Sime Darby Plantation Liberia in Bomi, Golden Veroleum Liberia in Grand Kru County, Cavalla Rubber Corporation in Maryland County and Equatorial Palm Oil in Grand Bassa County. In partnership with the National Bureau of Concessions, Sime Darby Plantation Liberia, and Educare, progress was made to establish multi-stakeholder platforms. One has been established in Bomi county (activity 1.1.2), a 20-member committee, constituted by  representatives of affected communities (elected by their local communities). Furthermore, other local peace structures (Peace Huts, county peace committees) participated in the meeting.
In addition, the existing peacebuilding training manual was revised, in collaboration with Educare and published the manual - "What You Pay", and intended to assist gender mainstreaming efforts in land concessions management. It is participatory, interactive and designed specifically for land concession conflict management. 
Critically, in response to the Government of Liberia's request to support the work of the Presidential Special Review Committee on Concessions, the project is procuring the services of three experts from prominent legal and financial institutions internationally, as well as three local counterparts, to provide immediate and medium term support in (i) legal review of concession agreements/contracts to determine compliance, (ii) financial review, including financial analysis and evidence on the general effectiveness of tax incentives, (iii) expert advice on infrastructural, agricultural, mining and energy concession contracts/agreements. One consultant is installed in Office of the Legal Advisor, Ministry of State, and contracts for the remaining 5 are under finalisation. Recommendations to improve the fiscal and legal terms of concessions and other actions required by Government to ensure financial and legal compliance and maximise economic and fiscal benefits will have direct impact on the lives  of affected communities and the wider population, and contribute to concessions conflict reduction.

Outcome 2:  Improved alternative livelihoods for concession-affected communities for human security
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Currently, outcome 2 has been rated off track due to the slow pace of implementation, a direct result of the absence of a Country Representative who is also the "budget holder" of the agency. Nevertheless, remedial actions are being taken to expedite implementation and delivery. This includes the recruitment and deployment of personnel in the project communities, procurement of farming implements for beneficiaries, contracting two partners to support implementation under the supervision of FAO and  partners (Ministries of Agriculture and Youth and Sports), awareness raising inception workshop with communities and stakeholders. Land for farm has been identified by communities and land preparation is to take place in a few days. FAO is still confident of that we are within the farming calendar for lowland rice production. Also, construction firms have been identified to begin the construction of 2 storage facilities in Bomi and Nimba. Although delivery is low during this reporting period, FAO is committed to expediting actions that would lift delivery in the next reporting period to 70%. 


Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	In preparation for this project, extensive consultations were held with the National Bureau of Concessions to identify priority needs and ensure alignment with its workplan. The Director General and members of the Technical Secretariat have participated in all stages of project implementation, including annual work plan development, project board meetings and joint visitations to concessions sites. he project is therefore designed to address the evident needs and request of Government. Additionally, the Director General and members of the Technical Secretariat  participated in annual work plan development, project board meetings and joint assessments to concession sites. All these actions aided strong national ownership and are intended to spur sustainability.

	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	The project is yet to finalize its M&E plan following inputs by PBF Secretariat. 

	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	N/A

The project still in its start up phase of implementation 


	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	Indeed, the project has attracted commitment from the private sector/Concession holders to provide an amount of 347200$ as well as contribution of 100,000 $ from UNDP. 

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	National ownership and national capacity is built through the core support provided by this project to the staff of the NBC, ensuring that the institution will be able to draw upon that established expertise. Similarly, capacity built at community level to resolve conflicts will have a lasting value by itself. Above all, it will contribute to the creation of a new business model for land concessions. This in turn promotes social cohesion. 

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Concession management is a long term and continuous undertaking. Project sustainability would be achieved through the integration of multi-stakeholder interventions into recurrent national budgetary allocations to the National Bureau of Concessions. Discussions are underway to secure this increase ahead of projct end. 

	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Inadequate understanding of UNDP's rules and procedures by government partner institutions has been addressed through a working session on Direct Implementation Modality and National Implementation Modality, to manage unrealistic expectations by government partners as to what the project does. This included late requests which impacted implementation and delivery. 

	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The gendered nature of sustainable concessions management is highly complex. Gender-related considerations have been integrated in all activities and some outputs are dedicated to addressing gender equality, for example, output 2.3, to engender true change and gender-responsive action. The peacebuilding and leadership training manual for over 700 community residents has also been revised and now includes issues of understanding gender, gender awareness and advocacy, human rights, and gender based violence in concession areas. 

	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	     


1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Increased citizen engagement in concessions management for conflict mitigation
	Indicator 1.1

Level of perception of effectiveness of MSP’s from all stakeholders (communities and companies most notably) in preventing concession violence
	October 2017 -  data to be collected 
	10% increase in perception change (to be confirmed after conducting baseline)
	June 2018: One MSP established thus far
	Delay in project implementation, unrealistic expectations by national partners about the project
	N/A

	
	Indicator 1.2

Proportion of participants in MSP discussions who are women  
	October 2017 – 34 women
	30% of participants are women 
	May 2018: Out of 20 members of the Bomi MSP, 9 are women 
	Preparations are ongoing, in collaboration with Educare, on identification of female participants
	N/A

	
	Indicator 1.3

Level of trust between concession companies and MSPs 
	October 2017 – to be determined 
	4 MSPs in Maryland, Bomi, Grand Bassa and Grand Kru   
	MSP in Bomi established
	Late start in implementation
	N/A

	Output 1.1

Multi-stakeholder Platform established and strengthened in four counties

	Indicator  1.1.1

# of additional MSPs established and functional 
	October 2017 - 3
	7 MSPs established and functional 
	June 2018: four MSPs established and functional
	Synchronising the Director General of the National Bureau of Concessions's schedule with that of the county missions  is holding up the establishment of the  outstanding three multi-stakeholder platforms
	N/A

	
	Indicator 1.1.2

# of women in MSPs trained on peacebuilding measures and acquire leadership skills to counter concession conflicts 
	34 out of 80 members
	74 members (At least 40 women from the 4 MSPs actively participating in the trainings)
	With a training module now available, Educare is designing the methodology for engagment 
	Late start in implementation
	N/A

	Output 1.2

Enhanced functionality of existing Multi-Stakeholder Platforms 
	Indicator  1.2.1

% of women indicating increased confidence to engage concession companies directly on land use issues
	October 2017 –to be determined 
	to be determined 
	Under development
	Late start in implementation
	N/A

	
	Indicator 1.2.2

# of national MSP meetings 



	October 2017 - 0
	2 national dialogues 
	Not started
	National meetings of all members of multi-stakeholder platforms are scheduled to be held in October 
	N/A

	Output 1.3

Institutional capacity of the National Bureau of Concession strengthened to effectively address land concession disputes
	Indicator 1.3.1

Level of oversight performance of NBC technical secretariat
	October 2017 – 0 
	Technical secretariat is installed in the new premises 
	March 2018: new premises has been rehabilitated and  Technical Secretariat 
	The end of project indicator was achieved in March
	N/A

	
	Indicator 1.3.2

# of CIMS concession agreements and Environmental and Social Impact Assessment active and updated 
	1 (CIMS developed but needs to be functional)
	Monitor and coordinate 1 PBF project; progress reports submitted on time
	Concept note to procure services developed
	Political transition, appointment of new Director General and internal changes
	N/A

	Outcome 2

Improved alternative livelihoods for concession affected communities for human security

	Indicator 2.1

Level of change in attitude of young men and women to participate in violent demonstrations 
	data to be collected through focus group discussions in 5 communities 
	10% increase in change of attitude in the targeted communities (to be confirmed after conducting baseline FGDs)
	0%
	Baseline has not beeen conducted
	December 2018

	
	Indicator 2.2

Change in the capacity of HH to replace, increase, and improve their productive assets affected by concessions activities
	Weak capacity/potential (criteria)
	Strong/improved capacity (criteria)
	0%
	Project late start. Preparatory activities have kicked-off to improve the productive capacities of HH 
	Target remains the same. Activities to be implemented in  3rd quarter

	
	Indicator 2.3
proportion of women in concession communities with recorded reductions in productive losses
	October 2017 – 0
	% to be determined


	0%
	Project late start. Discussions with Educare are underway to implement
	Target remains the same. Activities to be implemented in  3rd quarter

	Output 2.1

Rice, cassava and vegetable productivity enhanced in two concession-affected communities

	Indicator  2.1.1

# of men and women provided with training in the use of agro-processors 
	October 2017 – 0
	At least 50 men and 50 women with new skills in the use of agro-processors
	0%
	Project late start. Actions are underway to ensure target is met
	Target remains the same. Activities to be implemented in  3rd quarter

	
	Indicator  2.1.2

existence of baseline survey report on constraints faced by farmers
	October 2017 – 0 (no survey report currently exists)
	1 survey report available
	0%
	Actions are on-going to conduct the baseline survey and final report will be ready as indictaed in the schedule
	Target remains the same. Activities to be implemented in  4th quarter

	Output 2.2

Quality of milled rice, cassava and vegetables improved
	Indicator  2.2.1

# of women accessing new agro-processing facilities in concession areas
	October 2017 – 0 agro-processors
	At least 1 agro-processor purchased by March 2018  
	0%
	Project late start. Actions are being taken to have 2 agro processors installed by 3rd quarter 
	Target remains the same. Activities to be implemented in  3rd quarter

	
	Indicator  2.2.2

# of mini storage facilities 
	October 2017 - 0
	2 storages established
	0%
	Project late start. Construction firms have been identified and construction will be completed within the targeted period 
	Target remains the same. Activities to be implemented in  4th quarter

	Output 2.3

Income generating abilities of women in two concession sites enhanced
	Indicator  2.3.1

# of women who are reporting increase in income generation 
	to be determined 
	to be determined
	0%
	Project late start. Ongoing discussions with Educare on implementation
	Target remains the same. Activities to be implemented in  4th quarter

	
	Indicator  2.3.2

# of women reporting increment in business skills 
	to be determined
	20%
	0%
	Project late start. Ongoing discussions with Educare on implementation
	Target remains the same. Activities to be implemented in  3rd quarter

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): One tranche has been received so far, 3% has been disbursed so far.  
When do you expect to seek the next tranche, if any tranches are outstanding: February 2019
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): Delayed, due to reasons indicated on page 3. 
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: $400,000 
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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