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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Kyrgyzstan
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual
date of report: 14/06/2018
	Project Title: “Addressing Social Disparity and Gender Inequality to Prevent Conflicts in New Settlements“  
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNFPA, UNICEF, UNODC 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNFPA, UNICEF, UNODC 
List additional implementing partners, Governmental and non-Governmental:

Bishkek City Mayor’s Office, Ministry of Education, Ministry of Interior, Ministry of Health, Women’s Committees, civil society organizations

	Project commencement date
: 01/01/2018
Project duration in months:
 18


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNFPA: $ 716,479
UNICEF   : $ 646,815
UNODC   : $ 630,016

Total: 1,993,410 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Alimzhanov Sanzharbek
Project report approved by: Meder Omurzakov
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
The project activities are implemented according to agreements with all partners, including Bishkek City Mayors' Office. As a result of consultations with the Mayor's office, ten new settlements were identified. Project presentations were held at both Mayor's office with the participation of around 35 district administration and local government representatives of all selected areas, as well as seperately in 4 district administrations with the participation of more than 120 people. Project team presented to participants the project goals, expected results and project components in different areas. Agencies identified and selected implementing partners. Three joint planning meetings and one workshop were held to develop joint plan, discuss coordination of project activities and components. The project jointly with state and implementing partners identified the local partners, schools, public health committees, and family medicine centres providing services to the population in the selected new settlements. Project team conducted the following activities: formed initative groups and organized leadership trainings for 27 youth; organized a round-table for 60 healthcare providers to identify needs; round table for 25 participants to discuss adolescent health; training for 85 women leaders on peacebuilding; ToT for 31 participants (28 women/3men) on adolescent health, who further trained 20 medical workers.
Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

In view of yet another change of the Government, political tensions, and continued marginalization of vulnerable population groups in the new settlements, the project continues to be highly relevant for sustaining peace and reducing the divide between urban and peri-urban citizens. Furthermore, presentations and meetings at the Mayor's office in Bishkek as well as in 4 district administrations and selected new settlements proved the timeliness of the intervetions. The project is addressing social issues that are potential causes of resentment in the communities, especially among vulnerable groups, who has low trust towards service providers. Furhermore, the community members and the government showed their keen interest to collaborate in project implementation. This collaboration will impove their ownership in sustaining peace in their own communities.
In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
The project is unique for the new settlements, because it takes a comprehensive approach by covering different target groups and working in multiple sectors. The coordination among different partners and complementarity of activities make the interventions interesting. The project involves not only women or girls, but also local actors, and strengthen relations between women and local decision making bodies. This model of collaborative development for sustaining peace in the new settlements can be exercised during the project implementation and maintained after the project by local government. Development of local crime prevention plans has been launched at the level of new settlements and 4 district municipalties for the first time: agreement has been reached with the local administrations, police, local crime prevention centres and communities on inclusion of all stakeholders in the process of public discussions, conflict and safety priorities selection process. 
The new crime e-registry system will be piloted jointly with the police to ensure transparency of cases registered, reduce corruption and increase level of trust to the police of vulnerable groups, including women and girls and their confidence in equal access to justice and law enforcement. This crime registry system will become a part of the Unified Crime Registry introduced within the nationwide judicial reform implementation plan

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
Series of introductory meetings were held with participation of the national partners, including local self government and community representatives, sport committee to present and coordinate the project planning.  An agreement was reached on joint coordination and monitoring mechanisms at the local administrations and commnunities level.

The project has established a common vision, and partnership with key stakeholders within the Mayor's office and in the selected settlements.

Youth, girls and women leaders were selected from each new settlements and first trainings on leadership and peacebuilding were organized for 27 youth  and 85 women. As a result of trainings Meeting with youth activists in selected communities covered 225 people (156 women/69 men). Youth leaders are conducting meetings to prioritize needs of youth in their communities.
As a result of the project residents of 10 new settlements increased awareness about the work of Public Health Committees. Project team agreed with the Republic Center of  Health Promotion (PCHP) to develop regulation and present to target PHCs. Project team agreed preliminary topics of trainings with PHC on June 20. To develop gender-sensitive planning of local government, desk research is conducted to review existing legal acts and norms to identify the current procedures of planning and budgeting. The training will launch next quarter and will include local government and district government.

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

Participant of project presentation in new settlement Muras Ordo stated "This project is very interesting and comprehensive. We are ready for cooperation. We have many ideas we wish to realize. We are glad with the launch of new project that consider interests of different community groups". 
If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

First, multi-sectoral nature of the project requires engagement of multiple partners from central and local governments, as well as service providers, and implementing partners. This requires stronger coordination among all partners. To address this challenge the project is conducting regular planning and coordination meetings, has clarified the roles and responsibilities, identified main areas of work, and agreed on the lead local partner, who will be the main focal point for the area concerned, and ensure effective communication with all other partners.     

Second, changes of the key persons in the Mayor's Office and the Minister of Healthcare may delay implementation of some project activities. However, in general project activities are implemented according to the plan.
Third, at the community level, the project revealed a division among secular and religious women leaders. Conducted leadership trainings and further work will mitigate this risk and strengthen relations between these groups.

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
N/A
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1. Notes from the coordination meeting on LSG sector;2. Photos on events; 3. Short information on training; 4. Official letter from Mayor's Office; 5. Booklet on Youth leadership training 
1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Women and girls are more effectively engaged in decision-making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
In May, the project was presented at the Mayor's Office and district administration with the participation of more than 120 people. From May 17 to 26, presentations were organied in 10 target new settlements with the participation of 225 (156 women/69 men). Similar meetings took place in the new settlements with the participation of more than 150 women. Women leaders were selected in each new settlements. At this stage the project received support of local administration and community members.

Output 1.1. 

The Peace and Conflict Analysis methodology is developed. The research will take place in July. The results of the research will be basis for the interactive map and used in project implementation. 

Consultations with research organizations and National Statistical Committee were held to  conduct a victimization survey in Bishkek with a focus on the selected new settlements. The purpose of this survey is to gather information related to the level and nature of crime, as well as people’s perceptions of safety in the community and their confidence in law enforcement agencies.  

The training "Role of women in peacebuilding" took place for 85 participants from June 25 to 28 to improve the capacities of women in peacebuilding as well as strengthen their formal/informal relations with the local authorities.

The project team had discussed and validated the project strategies of involving adolescent girls and boys with the Mayor's office, territorial self-governance and relevant duty bearers. Six schools in six settlements have ben selected for introduction of the mentorship and professional orientation for girls and boys based on the scope of vulnerability. 

To inform a public awareness campaign in support of women's and girls' participation in peacebuilding process, key stakeholders conducted communication analysis based on the existing data and identified potential knowledge, attitudial, behavioural and social norms. A sociologist was hired to support formulation of joint communication goals, segment the audience, develop research methodology and instruments - questionnaires and guides  for formative (qualitative) and baseline (quantitative) research.

Output 1.2.

The introductory meetings with key crime prevention stakeholders and women were held to inform on the project intervention and coordination.
The Republic Center on Health Promotion will develop and introduce regulations for public health committees. The project team also identified needs of the public health committees to organize necessary trainings in July.

Outcome 2:  Relevant state bodies / service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Output 2.1

Desk study was conducted to review existing laws on gender sensitive planning of local government. Based on the results of the desk study and meetings with the local government representatives training module on gender sensitive planning will be developed. Training will take place in July.

In-depth assessment of current practices of case management (CM) covered eight out of ten new settlements. According to the preliminary findings, no local social care services exist in these settlements, which results in high level of grievances and dissatisfaction of the population with the state. Those identified will benefit from multi-sectoral case management and referral system, which will be applied in the targeted settlements.

Output 2.2. 

20 schools in and around the targeted settlements were selected in consultation with the Ministry of Education and Science and Bishkek City Education Department. It is planned to introduce automatized attendance tracking system, build the capacity of school teachers, and social pedagogues on how to work with the vulnerable boys and girls. 

27 trained youth leaders from 10 new settlements are conducting meetings among youth to identify priority conflict issues. Further youth leaders are expected to develop local initiatives addressing prioritized peacebuilding issues. Consultations with City Sport Committee resulted in getting its support in implementation of project component on sport and installing sport facilities. The project will coordinate the activities among youth and school students sport activities to promote peace and tolerance.

Adolescent health issues remained largely unattended by the national public healthcare system, exacerbating the challenges and risks faced by adolescent girls and boys, and further reducing their chances in life. To build the capacity of medical workers, and start policy discussions on the importance of the adolescent health the project team has invited an international trainer to conduct ToT on Adolescent Health with 25 participants.

Series of consulations were held with the Ministry of Interior on introduction of an electronic crime registry based on the identified public safety needs. Meetings with the district municipal administrations, local police and local crime prevention centers were held to identify key issues on safety and crimes. Local crime prevention action plans were selected as the key intsrument to formulate activities aimed at reducing the risk of crimes in communities. 
An agreement was reached with the Center for Free Legal Aid under the Ministry of Justice on provision of free legal aid in local municipalities in all pilot municipalities.

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	On May 11, the project presentation was held to the representatives of the Mayor's Office of Bishkek City and district government administrations. The Mayor's Office expressed its support to the project and determined a state partner for project implementation - Agency of City Development. Ex - deputy Mayor of the city Ms. Ryskulova Aigul mentioned "The project gives us a chance to improve the quality of services, decrease the grievances of communities on the work of government. We can improve the situation in the new settlements. Let's take active part in the project." During the presentations in 4 district administrations, similar support was expressed.

Deputy head of Oktyabrskiy district administration, Kuznetsova T.A.: " The project is unique, since it covers different sectors. Such project is implemented in the new settlements for the first time. I urge head of municipalities to collaborate. We are interested to yield good results". 

Local government officials due to their interest, became members of initiative groups.

Furthermore, such supports were gained from the Republic Center on Health Promotion and Sport Committee.

The Ministry of Interior of KR expressed its readiness to collaborate on conduct of a functional analysis of the police presence in new settlements and provide assistance in introdution of the electronic crime registry system.

The National Statistical Committee of KR confirmed its readiness to partner on conduct of a victimization survey.


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	M&E plan is under track. The project team has recently developed a template for monitoring internal events. It is planned to discuss M&E reporting templates and framework during the planned M&E training in the next quarter. 
A research company was selected to conduct a baseline research. Methodology of the research is being agreed with all three UN agencies. Baseline research will start on July.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	Evaluation will take place next year.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	On track

	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	On track

	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	Since the project was in its initial phase, activities are implemented with an understanding of the importance of sustainability component.

Youth are expected to improve their leadership skills in promoting tolerance as well as advocating for change. These young people are expected to apply their skills beyond the project timeframes.

The project is expected to develop regulations of Public Health Committees that help them function better and deliver services in regular way. The regulations and work with PHC will take place in close collaboration with the Republic Center of Health Promotion. The latter is expected to lead this work after the project.

The project will contribute to consolidate different plans of local government into one development plan. The development plan of the new settlements will be a tool that can be used after the project.

Group of Family Doctors will retain the knowledge they receive and continue using equipment they will receive within the project. 


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	He initial risks indicated in the proposal remain relevant and RUNO will keep monitoring them:

1.Political and social unrest

2. Legal status of new settlements 

3. Limited human and financial resources of service providers

In order to minimize the negative effects from the first risk, the project is keeping relations with existing key national partners on the project.

If the community and local partners raise this issue as priority, the project will organize dialogues among key stakeholders to address this issue.

To address the third risk, the project already started forming youth and women leaders, whom initial trainings o leadership and peacebuilding were organized.

At the community level, project team identified new risk. There is a risk of division among secular and religious women leaders. In order to avoid this, project team is involving religious women leaders, who are respected widely among secular part of community as well. Furthermore, current trainings and other activities will be organized to strengthen tolerance among these women leaders. 
The project team had agreed to develop risk log to monitor possible risks related to the project implementation.


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	The project focuses on women and girls. It has a special focus on migrant women and girls, who experience social injustice and discrimination. To address this, the project is targeting at developing leadership skills of women and girls and local government actors, who render services to these vulnerable group. This will decrease gender discrimination and promote their protection, security and justice.

The project activities are ensuring participation of more women and girls. In the meetings at the Mayor's Office and district administrations more than 120 people participated. At the meetings in the new settlements 224 people (156 women and 69 men) participated. In order to participate in the youth leadership program, 45 young people (28 girls, 17 boys) were mobilized. 30 (17 girls, 13 boys) weres selected to participate in the leadership program. 

It is also planned to conduct gender-sensitive planning workshop for the Local Government officials. In addition, the youth initiatives will also focus on how they influence negative stereotypes on gender and enable young girls to participate in decision making process.  


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Initial meetings at the commuities show that some local government officials are passive. Special Decree from the Mayor's Office would keep them involved and active during the project implementation process.

Some community members, who received funding from different donor organizations have higher expectations from the project. Additional time and efforts are needed to change their behavior and perception.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women and girls are more effectively engaged in decision-making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities
	Indicator 1.1

The % of people who are satisfied with the quality of social services disaggregated by sex and age
	TBD
	10%
	     
	will be identified through baseline and endline research
	     

	
	Indicator 1.2

Number of issues/grievances acted upon by local authorities 
	0
	20
	     
	The project finalized preparatory phase. Activities started from June. Indicator will be updated from the next reporting period
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Women and girls gain skills to build social partnership with local authorities to initiate community projects and engage in constructive advocacy with stakeholders

	Indicator  1.1.1

Proportion of population who believe that the Peace and Conflict Analysis offers a commonly shared vision of community development challenges and solutions to them  disaggregated by sex and age 
	0
	50%
	     
	The project finished all relevant preparatory activities. Active implementation started from June. 
	     

	
	Indicator 1.1.2

Proportion of women and girls, reached by Agents for Peace through trainings and mentorship, reporting improved engagement with their communities
	0
	20%
	     
	Indicator will be updated from the next reporting period. 
	     

	Output 1.2

Community groups representing and involving women and girsl improve their capacity to promote women empowerment and equal access to services
	Indicator  1.2.1

Proportion of women in local crime prevention centres demonstrating better skills in identifying, prioritizing local issues as well as in proposing solutions
	0
	50%
	     
	Will be identified in the baseline and endline
	     

	
	Indicator 1.2.2

Number of initiatives designed in partnership with authorities based on the results of the peace and conflict analysis
	0
	30
	     
	Will be identified from the next reporting period and in the endline survey
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 

	Indicator 2.1

Percentage increase in identification and coverage of vulnerable social categories by social  services   disaggregated by sex and age  
	0
	15%
	     
	Will be identified through endline survey.
	     

	
	Indicator 2.2

The number of people who are satisfied with the work of local authorities disaggregated by sex and age 
	TBD
	15%
	     
	Will be identified through baseline and endline survey.
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Innovative registration processes and tools are available in selected new settlements to identify the most vulnerable groups 

	Indicator  2.1.1

Number of  policy decisions related to social services in new settlements taken based on data in the interactive map 
	0
	15%
	     
	Will be identified through endline survey.
	     

	
	Indicator  2.1.2

Number of  vulnerable households identified
	TBD
	20%
	     
	Will be identified through endline survey.
	     

	Output 2.2

Education, health, social workers, law enforcement bodies and lawyers have better skills, tools and opportunities to provide integrated equitable conflict and gender-sensitive social services to women, children and adolescents in new settlements 
	Indicator  2.2.1

Number of relevant stakeholders trained on effective and conflict and gender sensitive service delivery     
	TBD
	300
	     
	Will be updated from the next reporting period.
	     

	
	Indicator  2.2.2

Case management system to monitor out of school children developed and tested 
	N/A
	Developed and tested
	     
	Will be updated from the next reporting period.
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     

	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 1 tranche received 30% is used and committed against whole budget, while 13% of utilization committed to reporting date. Details are in the attached financial report.
When do you expect to seek the next tranche, if any tranches are outstanding: December, 2018.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit): On track
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 1993310
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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