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SECRETARY-GENERAL’S PEACEBUILDING FUND

PBF PROJECT PROGRESS REPORT TEMPLATE
PBF PROJECT progress report 
COUNTRY: Kyrgyzstan
TYPE OF REPORT: semi-annual, annual OR FINAL Semi-annual
date of report: 14/11/2018
	Project Title: “Addressing Social Disparity and Gender Inequality to Prevent Conflicts in New Settlements“  
Project Number from MPTF-O Gateway: 

	PBF project modality:


IRF 

PRF 
	If funding is disbursed into a national or regional trust fund: 



Country Trust Fund 



Regional Trust Fund 

Name of Recipient Fund: UNFPA, UNICEF, UNODC 


	List all direct project recipient organizations (starting with Convening Agency), followed type of organization (UN, CSO etc): 

UNFPA, UNICEF, UNODC 
List additional implementing partners, Governmental and non-Governmental:

Bishkek City Mayor’s Office, Ministry of Education, Ministry of Interior, Ministry of Health, Women’s Committees, civil society organizations

	Project commencement date
: 01/01/2018
Project duration in months:
 18


	Does the project fall under one of the specific PBF priority windows below:

 Gender promotion initiative

 Youth promotion initiative

 Transition from UN or regional peacekeeping or special political missions

 Cross-border or regional project



	Total PBF approved project budget* (by recipient organization): 

UNFPA: $ 716,479
UNICEF   : $ 646,815
UNODC   : $ 630,016

Total: 1,993,410 

*The overall approved budget and the release of the second and any subsequent tranche are conditional and subject to PBSO’s approval and subject to availability of funds in the PBF account
How many tranches have been received so far: 1


	Report preparation:

Project report prepared by: Alimzhanov Sanzharbek
Project report approved by: Meder Omurzakov
Did PBF Secretariat clear the report: 
Any comments from PBF Secretariat on the report: 
Has the project undertaken any evaluation exercises? Please specify and attach: No



NOTES FOR COMPLETING THE REPORT:
· Avoid acronyms and UN jargon, use general / common language.

· Be as concrete as possible. Avoid theoretical, vague or conceptual discourse.
· Ensure the analysis and project progress assessment is gender and age sensitive.
PART 1: RESULTS PROGRESS
1.1 Overall project progress to date
Briefly explain the status of the project in terms of its implementation cycle, including whether all preliminary/preparatory activities have been completed (1500 character limit): 
All preliminary and preparatory activities were completed. 

The initial phase focused on the selection of 10 pilot locations and establishing partnerships with relevant actors. Project team together with youth, women, and school parliamentarians, local government officials conducted needs assessments. Also needs assessments on crime and presence of police and women’s committees were organized. A referral mechanism to prevent GBV and protect survivors of gender-based violence was introduced in two local territorial administrations. The needs assessment on the medical equipment was finalized and agreed with the Ministry of Health. A baseline survey and a Peace and Conflict Analysis were conducted and findings were shared among partners. National Statistical Committee and the project team completed the preparatory phase of the  “victimization” survey, which will include a separate component on GBV as well as one on victimization of women. 

Local initiative groups among women and youth were formed. Trainings were organized for youth and women, Public Health Committees, local government officials, school officials, school students, medical workers, local service providers, and police. The preparatory work to introduce Line Up Live Up program for vulnerable youth in new settlements was completed.

Youth and women started to implement community and advocacy initiatives. Local governance started to identify, record and refer families and children in difficult life situations.   

Given the recent/current political/peacebuilding/ transition situation/ needs in the country, has the project been/ does it continue to be relevant and well placed to address potential conflict factors/ sources of tensions/ risks to country’s sustaining peace progress? Please illustrate. If project is still ongoing, are any adjustments required? (1500 character limit)

The project only started in January 2018 and is  highly relevant for sustaining peace and reducing the division between urban and peri-urban citizens due to the reasons highlighted below. Community members and government are showing a high level of interest and are actively collaborating in project implementation. 

The results of the Baseline Survey and the draft Peace and Conflict Analysis demonstrate that the project remains relevant, since the issues of lack of documents of houses, distrust of people towards government and police, low satisfaction of people on social services and absence of dialogue platforms remain crucial in the new settlements. It is aligned with the new National Action Plan on Implementation of UNSCR 1325 for the period 2018-2020 approved with the Government Decree 334-p on 21 September 2018. It contributes to the implementation of the “Concept of the development of Bishkek City till 2025”, the key directions of the NAP: strengthening participation of women in decision-making processes relating to sustaining peace, and strengthening interaction of local governments and civil society in preventing conflicts and risks of violence against women and girls.  The project simulates residents of the new settlements to participate in the process of analysis, planning and solution of their priority issues. It contributes to social services improvement, thus decreases grievances of community residents.  

In a few sentences, summarize what is unique/ innovative/ interesting about what this project is trying/ has tried to achieve or its approach (rather than listing activity progress) (1500 character limit).
i. It focuses on internal migrants and vulnerable groups of people; ii.  It tries to involve local community to identify their needs and find local solutions and; iii. It also promotes partnership at the local level to solve community priority issues, thus anticipating and reducing possible tensions.   

Unlike the traditional  approach to peacebuilding (working in areas notorious for violent conflicts), the project is trying to work on preventing open conflict in the “gray” areas around the capital Bishkek by reducing social tensions in suburban areas. The peace and conflict analysis shows a high degree of dissatisfaction by the population with state and municipal authorities on the provision of primary basic and security needs. As such, part of the project strategy is aimed at improving services and promoting social cohesion.

The project is using ICT to improve social services, thus improve state-societal trustful relations, since every third citizen of Kyrgyzstan has access to internet , while the number of mobile phone users are more than population of the country . They include Interactive Map, Electronic System for submitting claims and registering crimes by police, Automated tracking system of attendance, optimizing blood pressure monitoring among residents. 

Considering the project’s implementation cycle, please rate this project’s overall progress towards results to date:

 FORMDROPDOWN 

In a few sentences summarize major project peacebuilding progress/results (with evidence), which PBSO can use in public communications to highlight the project (1500 character limit): 
•
1,116 students in 6 target schools have started attending training sessions on non-violent communication and have started engaging in jointly finding solutions to reduce and eliminate forced and child marriage, violence at home, at school and in communities. 

•
31 school parliamentarians have conducted participatory needs assessment and will practice advocating for their needs and priorities with local government in a constructive and transparent manner.

•
145 local government employees have learned how to identify, record and refer families and children in difficult life situations. This will contribute to reduced feelings of alienation and abandonment among the most vulnerable groups and create demand for integrated social service provision.

Youth groups in 11 settlements advocated for solution of the most pressing issues that strengthen peace in the communities. For example, one community is included in the city public transportation and electrification plan due to advocacy activities. 

•
Women initiatives in ten communities implemented infrastructure projects, lack of which would possible create a tension (as confirmed in Peace and Conflict Analysis). 

•
After relevant trainings representatives of the Public Health Committees and 49 local government officials gained skills of non-violent communication with populations. The latter started to cooperate with women and youth on initiatives strengthening peace, thus enhancing state and society relations and mutual trust.  

In a few sentences, explain how the project has made real human impact, that is, how did it affect the lives of any people in the country – where possible, use direct quotes that PBSO can use in public communications to highlight the project (1500 character limit):

•
Representatives of women initiative groups attended trainings, enhancing their skills in analyzing local issues, developing action plans, and implementing community level projects together with local government.

•
Women and girls collected $12800 from 10 communities to co-fund community initiatives. 

•
Women from “Ruhiy Muras” for the 1st time appealed to “Bishkek Svet” (Electricity Department of Bishkek City).  As a result, the institution donated additional necessary equipment and helped in installing streetlights. This led reduced feeling of grievances and improved service provision. Sabrynova Gulia: “The project helped me to become stronger and more confident, because I realized that I was doing something for my community. People have started to expect help from me in finding solutions to some of the problems of our community”.

•
Women’s initiative group in Ak-Bata met with the head of the Sverdlovsk district government administration to gain the support on installing streetlights in the community, since the project covered only 4 streets. As a result, Local Territorial Unit #21 applied to the Agency of City Development to co-finance local initiatives in 3 communities.                     

•
The government officials are publicly acknowledging the importance of the project. Mayor of Leninskiy district police department Mr. Isanov Muhtar stated :“This is the first training that raised issues on domestic violence and where I have learned about the use of the protection ord

If the project progress assessment is on-track, please explain what the key challenges (if any) have been and which measures were taken to address them (1500 character limit).

•
The project is generally on-track.

•
Social services provision is still not systematic and not integrated throughout new settlements due to the lack of knowledge among service providers. Case management as an approach to social work is expected to contribute to systematic work with families and children in difficult life situations. 

•
High rotation in local government and service providers (including local government, social worker, police officer, etc.) presents a continued challenge for the project, as it works to strengthen their capacity in fulfilling their roles.

•
It is not easy to coordinate the work with the Bishkek city council in order to get the support to provide a budget for local crime prevention action plans.

•
There is a risk of duplication of actions because of the 10 participating partners.  It is necessary to continue the practice of coordinating meetings and exchanging information about planned events.

•
There is a risk of increased workload of leaders of the communities. The intensity of events held in communities can negatively affect the quality of participation, as well as the lack of time to participate in all project activities. It also requires effective coordination between implementing partners.

•
Women initiative groups need continuous support in implementing initiatives and mobilizing people to analyze community priority issues. 

If the assessment is off-track, please list main reasons/ challenges and explain what impact this has had/will have on project duration or strategy and what measures have been taken/ will be taken to address the challenges/ rectify project progress (1500 character limit): 
The Interactive Map is taking more time than planned. The demo version is expected to be developed in December. In addition, there will be consultations with the Mayor’s Office, UN agencies and other stakeholders to finalize it properly. In addition, youth initiatives were also postponed to 2019, because they required permission and other documentations. Mayor’s Office and Local Territorial Units provided guarantee letters to solve this issue by the end of 2018, hence the initiatives is likely to be implemented at the beginning  2019. Similarly, procurement of medical equipment was also postponed to 2019 as  it was first  necessary to conduct a needs assessment and agree on the list of equipment required with the Ministry of Health. Since the list was agreed with the MoH only recently, this activity will also be implemented in 2019.   
Please attach as a separate document(s) any materials highlighting or providing more evidence for project progress (for example: publications, photos, videos, monitoring reports, evaluation reports etc.). List below what has been attached to the report, including purpose and audience.
1.  Evidence on women and youth component

2. Letters of support of local governance

3. Media coverage of education and healthcare components

4. Photos on education component

5. Survey form of assessment the security

6. Order on creation of local committee

7. Collection of legal acts for meetings on GBV

8. Strategic plan of Ak-Ordo on security
9. Photos of events on youth, LSG and healthcare
10. Photos on women initiatives. List of initiatives accepted for government funding 

1.2 Result progress by project outcome
The space in the template allows for up to four project outcomes. If your project has more approved outcomes, contact PBSO for template modification.
Outcome 1:  Women and girls are more effectively engaged in decision making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities.
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: Describe main progress under this Outcome made during the reporting period (for June reports: January-June; for November reports: January-November; for final reports: full project duration), including major output progress (not all individual activities). If the project is starting to make/ has made a difference at the outcome level, provide specific evidence for the progress (quantitative and qualitative) and explain how it impacts the broader political and peacebuilding context. Where possible, provide specific examples of change the project has supported/ contributed to as well as, where available and relevant, quotes from partners or beneficiaries about the project and their experience. (3000 character limit)?  
The preliminary results of the Peace and Conflict Analysis and baseline survey were presented to the project partners.  

Coordination and planning activities were conducted to ensure coordination of project activities.  

Project implementing partners participated peacebuilding, monitoring and reporting trainings to ensure appropriate reporting and collect project results. 

The training "Role of women in peacebuilding" and Planning of Actions took place for 155 participants to improve the capacity of women in peacebuilding as well as strengthen their relations with local authorities.

In order to ensure sustainability the project team signed an agreement with the National statistical committee of the Kyrgyz Republic on conducting victimization survey and trained the interviewers. A total of  3,000 questionnaires were printed and they are ready for the field research. 

Introductory meetings with key crime prevention stakeholders and women were held to inform on the project intervention and coordination.

A series of meetings with representatives of local crime prevention centers and local municipality representatives were organized to detect problems of existing women committees and determine the needs for the creation of such entities where they do not exist.  

The selected 96 peer trainers (47 girls and 49 boys) reached out to 1,116 students in six target schools. They conducted training sessions on human rights, gender equality, conflict prevention, and non-violent communication. They started engaging them on finding ways to stop violence at home, at school and in the community. On the International Girls' Day and UN Day schoolchildren used innovative performance in the form of live statues to draw public attention to the issues of child marriage, gender stereotypes, and violence. 

31 school parliamentarians (22 girls and 9 boys) learned participatory research tools to conduct research in their communities.

Four trainings on leadership, project designing, advocacy, and filming covered 106 participants that resulted in receiving 7 initiatives, conducting 11 advocacy initiatives related to social services and peacebuilding covering 265 people. Young leaders learned possible ways of collaborating with local government administration, which has helped  change negative perceptions of youth towards the local government.  

Women initiatives in ten communities focused on solving problems which can cause potential tension among people and government. The initiatives were co-financed by the government and involved 1118 (686 female) participants. 

206 representatives from the Public Health Committees (PHC) participated in trainings and 20 coaching sessions on organizational development, measuring arterial pressure and non-violent communication skills. Trainings on gender sensitive planning and 6 coaching sessions covered 49 local government officials, while 50 participants took part in the round table on improving partnership between LSG and PHC

Outcome 2:  Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

The project is developing five videos and five brochures to promote project activities and social services in the new settlements. 

More than 2000 people participated in different project activities that improved their understanding of and involvement in the project. 

The Kyrgyz Republic adopted a new law to introduce a system of electronic registration of crimes.  The Government of KR requested the project team to provide support to 5 city police departments and Prosecutors offices to introduce the electronic system of claims registration in accordance with the new law.  

An assessment of case management practice revealed poor implementation across all 10 municipalities, and gaps in the capacities of duty-bearers. Capacity improvement activities covered 145 local self-governance specialists and sectoral professionals. 29 master-class workshops were conducted for skills building in working with vulnerable families. Recording and linkages with sectoral databases remain challenging, though shared understanding of consistent approach is growing among key stakeholders. 

Installation of automatic attendance tracking system (AATS) is expected to contribute to better tracking of dropouts for school administrations and social pedagogues to better identify and address gender-specific reasons for non-attendance. The project team trained 24 social pedagogues, 20 school directors and 16 teachers on the use of the system and working with dropouts.

145 health providers are now able to provide youth-friendly health services for adolescents, including on reproductive and sexual health and rights. They started to use a screening tool to identify the risk category of adolescents and communicating to build trust. Adolescent health issues remained largely unattended by the national public healthcare system, exacerbating challenges faced by adolescent girls and boys. The project supported a round table discussion, ToTs, trainings, on-the-job support, and support for development of referral algorithms and updating curriculum for postgraduate courses for family doctors and nurses. 

An agreement was reached with the Center for Free Legal Aid under the Ministry of Justice on provision of free legal aid in local municipalities in all pilot municipalities.

The program Line Up Live Up on improving life skills is agreed with the Mayor’s office and State agency on youth affaires. The ToT was conducted for 10 schools from new settlements and sport inventory was handed over.  

To implement the law “On protection and prevention from domestic violence” and introduce referral mechanisms for survivors of GBV, committees consisting from representatives of police, local municipality, medical workers, education and social systems were created in the pilot new settlements. Special trainings on gender sensitivity and key principles to support survivors of GBV were held. The committees developed work plans to provide support to survivors  of GBV. 

Outcome 3:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)  

Outcome 4:       
Rate the current status of the outcome progress:  FORMDROPDOWN 

Progress summary: (see guiding questions under Outcome 1)   


1.3 Cross-cutting issues 
	National ownership: How has the national government demonstrated ownership/ commitment to the project results and activities? Give specific examples. (1500 character limit)


	The Ministry of Health of the Kyrgyz Republic prepared the Order of the MOH “On the plan of activities of the health component of the project “ Promoting social and gender equality for conflict prevention in residential areas ”05.2018 of Bishkek” No. 371 of 07. 05.2018, and “On the plan of measures” Improving adolescents' access to high-quality medical services on the use of psychoactive substances ”No. 453 of 01.06.2018 to support the implementation of the CRAFFT tool.

The National Statistical Committee, the member of the Government of KR has expressed readiness to cooperate in the conduct of victimization survey, and further to hold victim survey on their own.

On introduction of electronic registry of crimes the Government of KR has demonstrated commitment to support the introduction of a Unified register on Crimes and minor criminal 

offences.

Local government officials mentioned their interest in the project, contributed to the implementation of local women and youth initiatives by rendering financial support.

Bishkek City Mayor’s Office supported in getting necessary permissions and documents for installing sport playgrounds. It also expressed its support to conduct sports competition and included it in its plan.  

Ministry of Health supported finalization of assessment of needs in equipment among Family Group of Doctors and expressed its readiness to participate in the process of procurement. 


	Monitoring: Is the project M&E plan on track? What monitoring methods and sources of evidence are being/ have been used? Please attach any monitoring-related reports for the reporting period. (1500 character limit)? 
	
Baseline study finalized, findings used to inform design of interventions.  Peace and Conflict Analysis is finalized and presented. Regular monitoring visits are taking place.


	Evaluation: Provide an update on the preparations for the external evaluation for the project, especially if within last 6 months of implementation or final report. Confirm available budget for evaluation. (1500 character limit)
	End-line evaluation will take place at the end of the project. There is allocated budget for this activity.

	Catalytic effects (financial): Did the project lead to any specific non-PBF funding commitments? If yes, from whom and how much? If not, have any specific attempts been made to attract additional financial contributions to the project and beyond? (1500 character limit)
	On fulfillment of wok plans on prevention of domestic violence, local municipalities provided partial support. 

Local women and youth initiatives received co-funding from the local government and community members. In addition, the local government applied for around $12,800 to the Mayor’s Office to support other community projects. 


	Catalytic effects (non-financial): Did the project create favourable conditions for additional peacebuilding activities by Government/ other donors? If yes, please specify. (1500 character limit)
	Youth leaders obtained the agreement from  the Mayor’s Office to provide public transportation and electricity in one pilot community in a peaceful way. 

Some community members formed non-formal group and plan to register as NGO in future.   Local government expressed its readiness to include plans of youth in its development plan. This will increase chances of young people to get financial support to implement their initiatives.  


	Exit strategy/ sustainability: What steps have been taken to prepare for end of project and help ensure sustainability of the project results beyond PBF support for this project? (1500 character limit)
	In order to ensure the sustainability of component activities, training modules on Adolescent Health have been incorporated into routine teaching process of postgraduate medical university. The referral algorithms for referral of adolescents with complicated health status from primary health care level to specialized services will be later applied into practice.

Women and youth learnt to design initiatives and established collaboration with the local government. They implemented joint projects. They gained necessary skills that they can use in analyzing local issues, plan and claim for funding.

Public Health Committees can also later function as non-governmental organization to work on improving social cohesion in the selected communities.  


	Risk taking: Describe how the project has responded to risks that threatened the achievement of results. Identify any new risks that have emerged since the last report. (1500 character limit)
	Apart from the risk mentioned in the previous reporting period, Peace and Development Analysis revealed more urgent risks:

1. Absence of housing documents of residents 

2. Lack of infrastructure

3. Lack of trust to the government and police 

The project team will consider these risks in planning its activities for 2019 and will organize information sharing activities and dialogues with the involvement of government, police and communities, including men and women on the pressing issues in the communities. Women’s and youth initiatives already cover some infrastructure projects that proves that the project is addressing appropriate needs to prevent possible tensions. At the same time, above-mentioned dialogues will also result in improving trustful relations of communities and government officials, including police.

To reduce the risk of overburdening project stakeholders with multiple project events and activities, regular coordination meetings are organized to harmonize the implementation plan


	Gender equality: In the reporting period, which activities have taken place with a specific focus on addressing issues of gender equality or women’s empowerment? (1500 character limit)
	 The project focuses on improving leadership skills of women and youth. 

The project activities are ensuring participation of women and girls. 

Local Government officials participated in gender sensitive planning training. 

Youth initiatives’ application also included a clause on possible contribution of the initiative in promoting gender equality.

Training sessions for schoolchildren include gender equality, violence, stereotypes, and child and forced marriage. A public campaign has been held on the International Day of the Girl Child and UN Day to draw public attention to the issues of child marriages, gender stereotypes and violence at home. Special guests have been invited to speak at schools on how to address these harmful practices. Similar activities will be held as part of 16 days campaign against gender-based violence across six target schools.  


	Other: Are there any other issues concerning project implementation that you want to share, including any capacity needs of the recipient organizations? (1500 character limit)

	Peace and Conflict Analysis also revealed that there is a risk of radicalization in the new settlements. It is more obvious in the religious families, because they allegedly refuse to immunize their children. 

The project team will conduct some sessions on the importance of the healthcare among religious men and women from these target communities. At the same time, UNICEF will launch a large campaign on immunization under its separate project.



1.3 INDICATOR BASED PERFORMANCE ASSESSMENT: Using the Project Results Framework as per the approved project document or any amendments- provide an update on the achievement of key indicators at both the outcome and output level in the table below (if your project has more indicators than provided in the table, select the most relevant ones with most relevant progress to highlight). Where it has not been possible to collect data on indicators, state this and provide any explanation. Provide gender and age disaggregated data. (300 characters max per entry)

	
	Performance Indicators
	Indicator Baseline
	End of project Indicator Target
	Current indicator progress
	Reasons for Variance/ Delay

(if any)
	Adjustment of target (if any)

	Outcome 1

Women and girls are more effectively engaged in decision-making and serve as agents of change for local improvements that give citizens a stake in a positive future within their communities
	Indicator 1.1

The % of people who are satisfied with the quality of social services disaggregated by sex and age
	0
	10%
	     
	Baseline survey results need to be integrated with PCA results. This indicator will be revisited
	     

	
	Indicator 1.2

Number of issues/grievances acted upon by local authorities 
	0
	20
	11
	11 youth and women initiatives are implemented jointly with the local authorities. 9 of them will be implemented in 2019
	     

	
	Indicator 1.3

     
	     
	     
	     
	     
	     

	Output 1.1

Women and girls gain skills to build social partnership with local authorities to initiate community projects and engage in constructive advocacy with stakeholders

	Indicator  1.1.1

Proportion of population who believe that the Peace and Conflict Analysis offers a commonly shared vision of community development challenges and solutions to them  disaggregated by sex and age 
	0
	50%
	     
	This will be available in the end-line survey and monitoring reports
	     

	
	Indicator 1.1.2

Proportion of women and girls, reached by Agents for Peace through trainings and mentorship, reporting improved engagement with their communities
	0
	20%
	     
	ISo far 70 women were directly involved and 1186 people participated in the initial meetings. The figures will be updated in the next reporting period. 
	     

	Output 1.2

Community groups representing and involving women and girsl improve their capacity to promote women empowerment and equal access to services
	Indicator  1.2.1

Proportion of women in local crime prevention centres demonstrating better skills in identifying, prioritizing local issues as well as in proposing solutions
	0
	50%
	     
	Will be identified through moitoring reports. 
	     

	
	Indicator 1.2.2

Number of initiatives designed in partnership with authorities based on the results of the peace and conflict analysis
	0
	30
	17
	10 women and 7 youth initiatives are designed in line with the results of PCA 
	     

	Output 1.3

     
	Indicator 1.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 1.3.2

     
	     
	     
	     
	     
	     

	Outcome 2

Relevant state bodies/service providers identify the most vulnerable groups and engage excluded women and girls in inclusive decision-making platforms to increase access to gender-sensitive social services 

	Indicator 2.1

Percentage increase in identification and coverage of vulnerable social categories by social  services   disaggregated by sex and age  
	0
	15%
	     
	Will be identified through endline survey. The indicator will be revisited if necessary
	     

	
	Indicator 2.2

The number of people who are satisfied with the work of local authorities disaggregated by sex and age 
	0
	15%
	     
	The indicator will be revisited
	     

	
	Indicator 2.3
     
	     
	     
	     
	     
	     

	Output 2.1

Innovative registration processes and tools are available in selected new settlements to identify the most vulnerable groups 

	Indicator  2.1.1

Number of  policy decisions related to social services in new settlements taken based on data in the interactive map 
	0
	15%
	     
	Will be identified through endline survey.
	     

	
	Indicator  2.1.2

Number of  vulnerable households identified
	134
	20%
	     
	Will be identified through endline survey.
	     

	Output 2.2

Education, health, social workers, law enforcement bodies and lawyers have better skills, tools and opportunities to provide integrated equitable conflict and gender-sensitive social services to women, children and adolescents in new settlements 
	Indicator  2.2.1

Number of relevant stakeholders trained on effective and conflict and gender sensitive service delivery     
	0
	300
	145 health providers, 24 social pedagogues
	     
	     

	
	Indicator  2.2.2

Case management system to monitor out of school children developed and tested 
	N/A
	Developed and tested
	Drafted. It will be tested early 2019 after the validation process with different stakeholders.
	     
	     

	Output 2.3

     
	Indicator  2.3.1

     
	     
	     
	     
	     
	     


	
	Indicator  2.3.2

     
	     
	     
	     
	     
	     

	Outcome 3

     
	Indicator 3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2
     
	     
	     
	     
	     
	     

	
	Indicator 3.3
     
	     
	     
	     
	     
	     

	Output 3.1

     
	Indicator 3.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.1.2

     
	     
	     
	     
	     
	     

	Output 3.2

     
	Indicator 3.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.2.2

     
	     
	     
	     
	     
	     

	Output 3.3

     
	Indicator 3.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 3.3.2

     
	     
	     
	     
	     
	     

	Outcome 4

     
	Indicator 4.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2

     
	     
	     
	     
	     
	     

	
	Indicator 4.3
     
	     
	     
	     
	     
	     

	Output 4.1

     
	Indicator 4.1.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.1.2

     
	     
	     
	     
	     
	     

	Output 4.2

     
	Indicator 4.2.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.2.2

     
	     
	     
	     
	     
	     

	Output 4.3

     
	Indicator 4.3.1

     
	     
	     
	     
	     
	     

	
	Indicator 4.3.2

     
	     
	     
	     
	     
	     


PART 2: INDICATIVE PROJECT FINANCIAL PROGRESS 
2.1 Comments on the overall state of financial expenditures
Please rate whether project financial expenditures are on track, delayed, or off track, vis-à-vis project plans and by recipient organization:   FORMDROPDOWN 

How many project budget tranches have been received to date and what is the overall level of expenditure against the total budget and against the tranche(s) received so far (500 characters limit): 1 tranche received 46% is used and committed against whole budget, while the remaining part and second tranche will be used in 2019.
When do you expect to seek the next tranche, if any tranches are outstanding: January, 2019.
If expenditure is delayed or off track, please provide a brief explanation (500 characters limit):      
Please state what $ amount was planned (in the project document) to be allocated to activities focussed on gender equality or women’s empowerment and how much has been actually allocated to date: 100% of the budget
Please fill out and attach Annex A on project financial progress with detail on expenditures/ commitments to date using the original project budget table in Excel, even though the $ amounts are indicative only.
� Note: commencement date will be the date of first funds transfer.


� Maximum project duration for IRF projects is 18 months, for PRF projects – 36 months.
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